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Note: A copy of the DVD of the full proceedings of this meeting may be requested
by calling the City Clerk’s Office at (808)768-5822 or to view the video on the
Honolulu City Council YouTube Channel, type the following into the address
bar of the browser: https.//www.youtube.com/watch?v=6GxhQpl-prQ.

The time references below indicate the point in the video recording when the stated
actions began.

CALL TO ORDER

The regular meeting of the Committee on Government Efficiency & Customer Services
was called to order by Committee Chair Tyler Dos Santos-Tam at 2:35 p.m.
Councilmembers Cordero (voting member), Nishimoto (voting member) and

Weyer (voting member) were present at the meeting.

ORDER OF BUSINESS

FOR ACTION

[2:37 p.m.]

1. RESOLUTION 26-227 — COMMITTEE REPORT 303(26)

ACCEPTANCE OF GIFT (CSD). Accepting a gift to the City of travel and related
expenses, valued at $3,000, from the American Association of Motor Vehicle
Administrators (AAMVA) for a representative from the Department of Customer
Services to attend the 2026 AAMVA Region 4 Administrator and Law
Enforcement Officials Meeting in Monterey, California, from

December 1 - 2, 2026.
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[2:38 p.m.]
There was no public testimony.
[2:38 p.m.]
Resolution 26-227 reported out for adoption.

AYES: CORDERO, DOS SANTOS-TAM, NISHIMOTO, WEYER - 4.
NOES: None.

Related communication:

D-624(26) Department of Customer Services
INFORMATIONAL BRIEFING
[2:38 p.m.]

2. REPORT ON THE DEPARTMENT OF BUDGET AND FISCAL SERVICES'
PROCUREMENT PROCESS IMPROVEMENT PROJECT.

[2:39 p.m.]

The Committee Chair called upon Paula Youngling, Central Purchasing and
Contracts Administrator of the Department of Budget and Fiscal Services, and
David Ledbetter, Jr., Principal of Berry, Dunn, McNeil & Parker, LLC, to provide a
brief presentation on From Procurement Assessment to Citywide Transformation,
Work Completed, Value Delivered, and the Path Forward to the Committee.
(D-660[26])

[2:45 p.m.]

Councilmember Nishimoto exited the Council Chamber.
[3:16 p.m.]

Councilmember Nishimoto entered the Council Chamber.
[3:23 p.m.]

There was no public testimony.
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Related communication:

M-448(26) Testimony on Report on the Department of Budget and
Fiscal Services' Procurement Process Improvement Project

ADJOURNMENT

There being no further business, the meeting was adjourned at 3:24 p.m.
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