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FY27 BUDGET REORGANIZATION

FY27: Proposed Organization for 13 New Positions

DEM - FY27

Blue = Existing Civil Service Positions e
Green = New positions in FY27 budget Ei
Yellow = Reallocated Existing Position @

27.Deputy 28 Private Secretary
(cD303) (co301)
EM5 Secretary IV, SR18

29. Office Assistant
(cD302)
Office Assistant I, SR 10

21, Preparedness 15, Logistics
(cD 309 Reallocation) (CD 304)
EM Spec VI, SR26 EM Spec VI, SR26

10, Plans & Operations 6. Admin Services Officer 3. Community Partnerships
(D314 and Programs Manager
{CB 305) Admin Services Officer |, (CORCSNEW)
EM Spec VI, SR26 EM1 EM Spec VI, SR26

1. Public Information Officer|
(CD 306)
EM SpecV, SR24

22.Training and Exercise Officer
(cD312)
EM Specialist , SR24

23. Training and Exercise Officer
(COXXX - NEW)
(EM Specialist V, SR24)

24, Risk Reduction and Mitigation

25. Preparedness Specialist

(CDXXX -~ NEW)
EM Spec IV, SR22

16 Telecom Officer
(cD307)
EM Spec V, SR24

17.1T. Specialist
(CDX0XX -~ NEW)
1. Specialist Il SR 22

18, Logistics Officer
(CDXXX - NEW)
EM SpecV, SR 24

19. Grounds Keeper
(cp310)
BCO2

11, Ifrastructure Planning
(XX - NEW)
EM Specialist SR24

12, Mass Care & Human

(CDXXX - NEW
EM Specialist SR24

13, Emergency Planning
cer
(XXX - NEW)
EM Specialist S

14. Operations Planning

20. Logistics Support
st

(CD316 - Reallocated)
EM Spec, IV SR 22

Specialist
(CDXXX - NEW)
EM Spec IV, SR22

7. Grants Accountant Il
(€D313)
Accountant il SR20

8. Grants Manager
(cD311)
EM Specialist V, SR24

9. Personnel Clerk
(CDXXX - NEW)

4. Community Preparedness
Programs Officer
(€DXXX - NEW)
EM Spec V, SR24

5. Volunteer Coordinator
(cD317)
EM Spec IV, SR22

Blue: existing roles | Green: FY27 new positions | Yellow: reallocations
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2. Public Information
specialist

(COXXX - NEW)
Info Spec I, SR22
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FY27 BUDGET AUTHORIZATION

13 New Positions by Functional Area

n PREPAREDNESS n PLANS & OPERATIONS n LOGISTICS & TELECOM
Infrastructure Planning Officer
Training & Exercise Officer Mass Care & Human Services Planning Logistics Officer
Risk Reduction & Mitigation Officer Officer IT% ecialist II*
Preparedness Specialist Emergency Planning Officer P
Operations Planning Specialist
COMMUNITY n n
PARTNERSHIPS PUBLIC INFORMATION ADMINISTRATION
Section Manager
Community Preparedness Programs Public Information Specialist Personnel Clerk

Officer

*IT Specialist Il: DEM advised DHR this position would be assigned to DIT. Final allocation pending.
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DRAFT SCHEDULE AND REVIEW GATES

Reorganization to Recruitment: Implementation Chart

ACTIVITY Prior m Nov 26 Dec 26 Jan 27 Feb 27

1 Define FY27 structure and positions

2 Draft org chart and position descriptions

3 DHR reviews org chart and positions

4 BFS reviews proposed reorganization

5 Resolve BFS requests and confirm positions

6 Complete final DHR/HGEA Review and Consult
7 Establish positions and reporting lines

8 Finalize supervisor PDs and position controls

9 Publish vacancy announcements

10 Screen, interview and select candidates

11 Clearances, offers and onboarding

12 Phase in duties, training and EOC readiness

Green: completed | Orange: BFS review underway |

Light blue: proposed next steps

Dates are illustrative planning targets, subject to BFS review, classification actions and recruitment timelines.
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