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Mayor Blangiardi's Procurement Priority 

Review processes, Modernize Technology Streamline Operations Greater Efficiency and 
policies, and Productivity 
procedures 
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Mayor Blangiardi’s Procurement Priority



Principles of Public Procurement 

Accountability Transparency Fair and Level 
Trustees of Public Public Notice, Open Full and Open 

Funds Records, and Competition 
Transparent Process 

Legal Framework 
Hawaii Revised Statutes Chapter 103D 

Hawaii Administrative Rules Chapters 3-120 - 3-132 

© City and County of Honolulu Charter, Revised Ordinances of 
Honolulu, BFS Policy and City Administrative Directives 

Principles of Public Procurement
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Procurement Lifecycle 

Purchasing Departments Departments 

✓ Identify need ✓ Research market ✓ Draft solicitation ✓ Manage Contract ✓ Verify completion 

✓ Draft scope/specs ✓ Estimate cost ✓ Post to public ✓ Approve invoices ✓ Approve final 

✓ Establish need ✓ Confirm funding ✓ Evaluate bids ✓ Review change payment 

date ✓ Award contract requests ✓ Closeout contract 

✓ Resolve disputes 

Procurement Lifecycle
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From Assessment to an Actionable Path Forward 

ASSESS ENVISION 
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0  Greater 
transparency 
and performance 

 

    

CREATING 
LASTING VALUE 
FOR THE CITY 

More capable 
and prepared 
workforce 

Clearer 
accountability 
and collaboration 

More strategic 
technology 
investments 

        

From Assessment to an Actionable Path Forward



Value Delivered Through the Engagement 

REPORTS CREATED THROUGHOUT THIS ENGAGEMENT 

Current Environment Assessment Report 

Future-State Planning Memo 

Foundational Training Presentations and Materials 

Procurement Lifecycle Process Maps and 
Future-State Workflows 

Procurement Performance Management 
Framework (KPI Recommendations) 

Procurement Technology RFI and 
Market Research Summary 

Implementation Strategy and Roadmap Action Plan 

VALUE CREATED FOR THE CITY 

A common basis for prioritizing investments 

Greater consistency across departments 

A sustainable learning and onboarding model 

Stronger ownership and collaboration 

Better visibility and fact-based decisions 

Reduced risk of fragmented technology purchases 

A manageable path from planning to execution 
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Value Delivered Through the Engagement
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Build Procurement 
Capability Through Training 
and Knowledge Management 
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a  Strengthen Procurement 
Role Clarity and Accountability 

  

STRENGTHEN 
ACCOUNTABILITY 
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Establish Procurement 
Performance Management 

and Transparency 
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DEVELOP 
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VISIBILITY II Develop a Future-State 

Procurement Technology Strategy 

Four Connected Initiatives Guide the Transformation 

ORGANIZATIONAL 
CHANGE 

MANAGEMENT 

Four Connected Initiatives Guide the Transformation



Build 
Capability 

Create 
Visibility 

Clarify 
Accountability 

Modernize 
Strategically 

Completed Work Provides a Head Start on Implementation 

Training materials, prioritized 
topics, and Procurement 
One-Stop Shop foundation 

Role findings, future-state 
workflows, and alignment 
decisions 

KPI priorities, lifecycle 
milestones, and data needs 

Technology findings, business 
requirements, RFI results, 
and potential pathways 

City's Next Actions 
Leverage and Advance 

Govern, expand, and sustain 
citywide learning and 
knowledge resources 

Define responsibilities, 
governance, and expectations 

Establish baselines, reporting, 
and performance reviews 

Validate needs, align with ERP 
modernization, and govern 
investments 

Value Realized 
Immediate and Long-Term Impact 

A prepared and 
consistent workforce 

Clear ownership and 
stronger collaboration 

Fact-based decisions and 
continuous improvement 

Integrated, lower-risk 
modernization 

PIWG Foundation 
Deliverables to Build From 

Completed Work Provides a Head Start on Implementation
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An Actionable Path Forward: A Deeper Dive 

  

O Phase 2 
Strengthen Role Clarity 
and Accountability 
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Phase 3 
Establish Performance 
Management and 
Transparency 
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Phase 1 
Build Procurement 

Capability 

     

Phase 4 
Develop a Future-State 
Technology Strategy 
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Key Activities 

Develop and deliver 
procurement training 

Establish procurement 
resources and tools 

Grow onboarding and 
knowledge management 

Key Activities 

• Define roles and 
responsibilities 

• Establish a procurement 
governance model • Update policies and 
processes 

Key Activities 

) Define procurement KPIs 

C) Implement performance 
reporting 

C) Use insights to drive 

improvements 

Key Activities 

• Assess ERP needs and 
technology options • Define integration and 

data requirements • Develop a technology 

roadmap 
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Result: 
Workforce readiness 
and consistent 
procurement knowledge 

Result: 
Clear ownership, 
accountability, and 
collaboration 

Result: 
Data-driven decisions 
and operational 
transparency 

Result: 
A sustainable 
procurement 
technology roadmap 

   

    

      

       

       

An Actionable Path Forward: A Deeper Dive



Training and Knowledge Management 

Role Clarity and Accountability 

+----- Procurement Technology Strategy 

The Roadmap Provides Sequence and Flexibility 

      

Phase 1 
Build the Foundation 
0 -  6 months 

 

Phase 2 
Define and Align 
3 - 9 months 

 

Phase 3 
Create Visibility 
6 - 12 months 

Phase 4 
Enable the Future 
Flexible start I Complete by Month 18 

     

      

Build Procurement 
Capability 

Strengthen Role Clarity 
and Accountability 

1 

0
I 

Establish Performance I 
Management and 
Transparency 

 

Performance Management and Transparency 

 

Develop a Future-State  
Technology Strategy May begin at any point based on readiness 

lionths 3 months 6 months  9 months 12 months 18 months 

The Roadmap Provides Sequence and Flexibility



From Roadmap to Results 
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Discussions Understanding Solutions 
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A STRONGER 
PROCUREMENT 

LIFECYCLE FUTURE 

0 0 
Discussed Built a common Worked together Defined a shared Building on this 

challenges openly understanding to identify and vision for a more foundation to 

and shared diverse 

perspectives. 

of current-state 
challenges and 

evaluate potential 
improvements. 

efficient, transparent, 
and responsive 

implement changes 
and foster a culture 

opportunities. procurement 
lifecycle. 

of continuous 
improvement. 

From Roadmap to Results
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