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August 31, 2026 

Dear Chair Waters and Councilmembers: 

SUBJECT: Transfer of Funds 

S_ections 2-17 .2(c) (1) and (2), Revised Ordinances of Honolulu 2021, as 
amended, requires City Council approval by resolution for any transfer of funds between 
activities or. between characters of expenditures whenever the cumulative amount of 
transfers from or to an activity totals in excess of $100,000 or 10 percent of the amount 
appropriated for that activity .in the executive operating budget ordinance, as it may be 
amended, whichever is less. 

We request to transferfunds totaling $300,000 in General Fund (GN) monies 
within the Support Services activity, Current Expense (CE) character of expenditure, to 
the Equipment (E) character of expenditure, for Fiscal Year 2027 (FY27). 

From To Fund Amount 

Support Services (CE) Support Services (E) . GN $300,000 

The Honolulu Police Department (HPD) is requesting the transfer to replace the 
department's legacy IDEMIA LiveScan system and upgrade existing Multi-Biometric 
Identification System (MBIS) workstations. • • 
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The transfer amount projected is for a total of up to $300,000 to contend with 
possible increases in price, shipping, delivery or possible tariffs that could be imposed 
on the items being requested . 

The equipment purchase is necessary for the HPD to remain consistent with the 
Hawai'i Criminal Justice Data Center and with all three county police departments. 

This request does not further increase the HPD's FY27 budget allotment. Rather, 
it reallocates existing allotments between the characters of expenditures to address 
operational requirements and ensures the department can continue functioning 
effectively within its total authorized budget. 

Should you have any questions, please contact Captain Arnold Sagucio of our 
Records and Identification Division at (808) 723-3182. 

Attachments 

APPROVED: 

Krishna F. Jayaram, Managing Director 
Office of the Managing Director 

Sincerely, 

David Lazar 
Chief of Police 



HONOLULU CITY COUNCIL 
KE KANIHELA O KE KALANA O HONOLULU No. ________ _ 
CITY AND COUNTY OF HONOLULU 

RESOLUTION 

RELATING TO THE TRANSFER OF FUNDS. 

WHEREAS, Section 2-17.2(c)(1), Revised Ordinances of Honolulu 2021 ("ROH"), 
requires that the City Council ("Council") approve by resolution any transfer of funds 
between activities whenever the cumulative amount of transfers from or to an activity 
totals in excess of $100,000 or 10 percent of the amount appropriated for that activity in 
the executive operating budget ordinance, as it may be amended, whichever is less; 
and 

WHEREAS, ROH Section 2-17.2(c)(2) requires that the Council approve by 
resolution any transfer of funds between characters of expenditure within the same 
activity whenever the cumulative amount of transfers from or to a character of 
expenditure exceeds the lesser of: (a) $100,000; or (b) the greater of: (i) 10 percent of 
the appropriation for either the originating or receiving character of expenditure; or 
(ii) $10,000; and 

WHEREAS, the Honolulu Police Department ("HPD") is requesting a transfer of 
up to $300,000 in General FL.md ("GN") monies within the Support Services activity, 
from the Current Expense (CE) character of expenditure, to the Equipment ("E") 
character of expenditure, for the Fiscal Year 2027 to facilitate the replacement of HPD's 
legacy IDEMIA LiveScan systems and the upgrade of existing Multi-Biometric 
Identification System (MBIS) workstations, thereby maintaining operational 
compatibility, system reliability, and manufacturer support; now, therefore, 

BE IT.RESOLVED by the Council of the City and County of Honolulu that 
up to $300,000 in GN monies be transferred within the same activity as follows: 

From To Amount 

Support Services (CE) Support Services (E) $300,000 

Fund 

GN 

BE IT FURTHER RESOLVED that the Mayor, or the Mayor's designee, is hereby 
authorized to carry out the provisions of this resolution; and 
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HONOLULU CITY COUNCIL 
KE KANIHELA O KE KALANA O HONOLULU No. ________ _ 
CITY AND COUNTY OF HONOLULU 

RESOLUTION 

BE IT FINALLY RESOLVED that copies of this resolution be transmitted to the 
Chief of Police and the Director of Budget and Fiscal Services. 

INTRODUCED BY: 

DATE OF INTRODUCTION: 

Honolulu, Hawai'i Councilmembers 

FY27 TRANSFER FUNDS RID IDEMIA 2 


