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The Recovery Continuum

Immediate
Response

Days 1–21*

Life safety, rescue, sheltering,
essential needs

Short-Term
Recovery

Days 21*–60

Utilities restored, debris
cleared, emergency
sheltering, non-congregate
sheltering*, entering
recovery

Intermediate
Recovery

Months 2–18

Temporary housing underway,
non-congregate sheltering
may continue, infrastructure
repair begins, businesses
reopening

Long-Term
Recovery

Years 18*–onward

Full rebuild, mitigation
investments, community
resilience, mitigation, and risk
reduction activities occur

Recovery = FEMA?

2 Department of Emergency Management | City and County of Honolulu

Recovery is more than FEMA programming. Recovery is a blend of government, non-government, philanthropic,
private sector, volunteer, and community partners, all bringing their time, resources, and energy to seeing your
community come back stronger.

We are here



Federal Assistance

Disaster
Request for
Declaration

Declaration
Approved

Receive
Federal

Assistance

Individual
Assistance,

Public
Assistance &

SBA
Assistance
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Declaration Summary

Number: DR-4909

Declaration Date: April 7, 2026

Incident Period: March 10 – 24, 2026

Type: Flood

Designated Areas: Counties of Maui, Hawaiʻi and Oahu

Cost Share: 75% FEMA - 25% State
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Roles and Responsibilities
We carry the weight of Recovery

City and County
of Honolulu

Recovery Leader

• Drives all recovery decisions,
including requesting Public Assistance
to HIEMA within 30 days.

• Establishes the Local Disaster
Recovery Coordinator position

• Informs the Unified Recovery
Coordination Group (URCG)

• Applies for and manages federal
grants

• Manages community engagement and
messaging

• Focuses your recovery on your
people.

State of Hawai'i

Coordinator & Advocate

• Submits Major Disaster Declaration
request to the President

• Advocates for CCHNL during
recovery

• Coordinate with FEMA, other State
and Federal Stakeholders, and you

• Activates the State Disaster
Recovery Coordinator

• Acts as the pass-through for federal
grant programs

Federal Government

Supporter

• Assigns a Federal Disaster
Recovery Coordinator (FDRC)

• Activates and leads each Recovery
Support Function

• Can provide financial assistance
programs (PA, IA, HMGP)

• Deploys technical advisors and
subject matter experts

Local leadership is the foundation of Recovery. State and Federal support supplements, never supplant, the City's authority.
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Federal Recovery Programs — Overview
DR-4909 | City & County of Honolulu | Department of Emergency Management

1 Public Sector Recovery Programs
Infrastructure reimbursement

Short to intermediate recovery

Programs designed to help the City
facilities recover from a disaster:

FEMA Programs

FEMA Emergency Work

FEMA Permanent Work

Other federal programs

FHWA Roads Repair

USDA NCRS

Cost share: FEMA 75% Federal / 25% City

Survivor Recovery Programs
Direct support to survivors

Short to intermediate recovery

Programs that aid survivors in their
individual recovery.

FEMA Individual Assistance

Financial Housing Assistance

Other Needs Assistance (ONA)

Other Programs FEMA IA can unlock

SBA Loans

Crisis Counseling Program

Disaster Legal Services

Disaster Unemployment Assistance

Disaster Case Management Program

DSNAP

Survivor programs can last up to 18 months – ONA is
subject to 75/25 cost share (historically funded by State)

Longterm Recovery Programs
Meeting Unmet Needs

Long-term Recovery

Will not activate for 18 months or more
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Addressing unmet needs following other
programs.

HUD Community Development Block
Grant – Disaster Recovery



FEMA Public Assistance (PA) - Infrastructure Reimbursement
Standard cost share: 75% Federal / 25% City | Categories A–F | Track costs retroactive to the first day of the Incident Period
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CAT A

Debris Removal

Disaster debris
from public
property. Track
TDSR tonnage daily
by sub-category.

CAT B

Emergency
Protective
Measures
EOC costs,
evacuations, road
closures,
emergency
generators,
sheltering.

CAT C

Roads & Bridges

Repair/replacemen
t of roads, bridges,
culverts.
Kamehameha Hwy
is primary Cat C
candidate.

CAT D

Water Control
Facilities

Drainage,
reservoirs, levees.
Wahiawa Dam
structural
assessment may
be Cat D eligible.

CAT E

Public Buildings &
Equipment

Government-
owned buildings,
vehicles, and
equipment.
Document all
assets.

CAT F

Public Utilities

Water, wastewater,
stormwater. BWS
water main
damage is a strong
Cat F candidate.

CAT G

Parks & Other
Facilities

Public parks,
beaches,
recreational
facilities.
Document with
photographs.

EMERGENCY (Cat A–B) PERMANENT WORK (Cat C–F) - Environmental & Historic Review Required

Day 30

Applicant Briefing: April 27th (City
Agencies with eligible costs)
RPA is due May 7. (DEM)
Recovery Scoping Meeting: TBD.
(City Agencies with eligible costs)

Day 60

Provide impact list
submission within 60 days
of Recovery Scoping
Meeting (TBD)

Day 60 - Mo 6

City responds to Requests
for Information

Mo 6

All Debris (Cat A) and
Emergency Protective
Measure (Cat B) work to
be completed.

Up to 4 Yrs

Full closeout of permanent
work. Retain all project
records min. 3 yrs post-
closeout (Cat C-F).



Public Assistance Process Flow

Grantee

PDA
Disaster

Event
Request to
Governor

Declaration

Applicant’s
Briefing

Submission
of Request

Recovery Scoping
Meeting

Formulation
of Projects

Project
Review

Approval

Funding
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FEMA Individual Assistance (IA) - Direct Support to Residents
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⚠ PUBLIC REGISTRATION WINDOW FOR ASSISTANCE: Typically closes within 60 days from declaration date - the City should aggressively
promote registration for FEMA IA and SBA Assistance

Individuals & Household Program (IHP)

• Financial Housing Assistance

• Other Needs Assistance

• Direct Housing Assistance
(Requires HIEMA request and
approval by FEMA)

Other Programs

• SBA Loans

The following programs require State
Action and FEMA approval to activate

• Crisis Counseling (CCP)

• Disaster Legal Services

• Disaster Case Management

• DSNAP

• Disaster Unemployment Assistance

A mix of programs designed to assist disaster survivors.



FINANCIAL HOUSING ASSISTANCE

Lodging Reimbursement

Reimburses hotel/motel costs while your home is uninhabitable.

Rental Assistance

Monthly rental funds to help you find temporary housing.

Home Repair Assistance

Funds to repair disaster damage to your primary residence.

Home Replacement

If your home is destroyed, FEMA may help fund replacement.
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Max grant: $44,800 for Repair and Replacement

FEMA Housing Assistance Programs under Individual Assistance



Other Needs Assistance (ONA) — Addressing Unmet Needs
Max grant: $44,800

ONA provides financial assistance for essential needs not covered by housing assistance or insurance.

Transportation

Repair or replacement of a disaster-
damaged vehicle used to get to work or
school.

Personal Property

Repair or replacement of disaster-
damaged essential items (appliances,
clothing, furniture).

Medical & Dental

Costs for disaster-caused medical or
dental injuries not covered by insurance.

Serious Needs Assistance

Funds for urgent needs like food, water, first aid,
infant supplies, personal hygiene, fuel, and
transportation. Only applicants who apply for
this within 30 days, May 14th, are considered

for this. $750 cap on the assistance.

Child Care

Increased childcare costs directly caused
by the disaster.

Moving and Storage

Costs to move and store belongings to
protect them from further disaster
damage.
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Individuals & Households Program (IHP) Application Process — Step by Step

1

Presidential Declaration

The President declares a major disaster
and designates areas for IA. This triggers
the registration period.

2

Register with FEMA

Apply online, by phone, or via the FEMA
app within the 60-day registration window
by June 14th,

3

Inspection / Documentation

FEMA may schedule a home inspection
and/or request documents to verify your
losses and eligibility.

4

Eligibility Determination

FEMA reviews your application and
sends an eligibility letter by mail or email,
typically within 7–10 days.

5

Receive Assistance

If approved, funds are deposited directly
or a check is mailed. Housing assistance
may differ by type.

6

Appeal if Needed

If denied or you disagree with the
decision, you have 60 days to appeal in
writing to FEMA.
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Individual Assistance Progress

Registered: 590

IHP Amount Approved: $1,371,956

HA Amount Approved: $728,733

ONA Amount Approved: $643,223
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What is an SBA Disaster Loan?

The U.S. Small Business Administration (SBA) provides low-interest, long-term disaster loans to help businesses,
homeowners, and renters in declared disaster areas recover from physical damage and economic injury. SBA
disaster loans are often a required step before FEMA Individual Assistance can be considered for certain needs.

Who Can Apply

Businesses of all sizes, private
nonprofits, homeowners, and renters
in a Presidentially declared disaster
area.

Applications must be received by
June 15, 2026.

Loan Amounts

Up to $500K for homeowners, up to
$2M for businesses. Mitigation funds
may add up to 20% more.

No interest or payments for 12
months past the date of the loan
disbursement.

Interest Rates

Low fixed rates - typically 4% or less
for businesses unable to get credit
elsewhere. Long repayment terms up
to 30 years.

Homeowners and renters – fixed rate
at 2.875%

NGO – fixed 3.625%
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Types of SBA Disaster Loans

Home & Personal Property
Loan

Up to $500K (home) / $100K
(personal property)

Homeowners and renters repair or replace
primary residence and personal property.

Business Physical Disaster
Loan

Up to $2 million

Repair or replace disaster-damaged
property, equipment, and inventory for any
size business or nonprofit.

Economic Injury Disaster
Loan (EIDL)

Up to $2 million

Covers operating expenses (payroll, rent,
utilities) that small businesses can't meet
due to the disaster.

Mitigation Assistance

Up to 20% above your loan amount

Additional funds to make upgrades that
reduce future disaster damage. Available to
eligible loan recipients.

Military Reservist EIDL
(MREIDL)

Based on actual economic injury

For businesses impacted when an essential
employee is called to active military duty.
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HUD – Community Development Block Grant – Disaster Recovery
(CDBG-DR)
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HUD - CDBG-DR - Long-Term Recovery Engine

Requires Congressional appropriation — 18–24 month lag. Preparation must begin NOW.

• Housing rehabilitation & reconstruction — largest eligible use

• Affordable housing development and buyouts of high-risk properties

• Infrastructure unmet needs not covered by FEMA PA

• Economic recovery: small business grants, workforce training

• Up to 5% admin; 20% planning — includes LDRC staffing



FEMA And SBA Disaster Assistance
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Federal Funding Timeline - All Programs at a Glance
Months from Declaration Date
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Mo 0 Mo 3 Mo 6 Mo 9 Mo 12 Mo 18 Mo 24 Mo 36

FUNDING
GAP

PA Emergency (Cat A–B) Emergency Work – Debris and
EPM – 30 days for RPA

PA Permanent (Cat C–F) Infrastructure-based projects; 30 days for Req. Public Assistance (RPA)

Individual Assistance (IA) sx60-day window to apply

HMGP HMGP is not authorized

Crisis Counseling (CCP) ISP: 0–2 mo | RSP: 2–11 mo

Disaster Case Management ⚠ Day 91 gap risk

SBA Loans 60-day window to apply lasting multiple years in certain situations.

USDA / FSA & NRCS Several programs are available, lasting as long as 5 years in at least one case (i.e., Conservation Stewardship
Program)

FHWA Emergency Relief Available no – No declaration required

USACE Technical Assistance Available now - No declaration required

HUD CDBG-DR Requires Congress — 18–24 month lag

State applies; rolling bai

FEMA Core Programs FEMA Supplemental No Declaration Required★ HUD CDBG-DR USDA

Possible Extension

Possible Extension

Possible
Extension


