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April 7, 2026

The Honorable Val Okimoto, Chair
and Members

Committee on Budget
Honolulu City Council
530 South King Street, Suite 202
Honolulu, Hawaii 96813

Dear Chair Okimoto and Councilmembers:

SUBJECT: Proposed Amendments to Bill 22 (2026) for CD1
Executive Operating Budget and Program for the Fiscal Year 2027

Attached are the departmental comments on the proposed amendments to
Bill 22 (2026) for CD1.

If you have any questions, please contact me by telephone at (808) 768-3901 or
by email at andy.kawano @ honolulu.gov.

Since rely,

drew T. Kawano
Director

Attachments

APPROVED:

Michael D. Formby, Managing Director
Office of the Managing Director
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MEMORANDUM

April 7, 2026

TO: Michael D. Formby, Managing Director
Office of the Managing Director

VIA:

FROM:

Dennis Kanno
Budget Program Administrator

Andrew T. Kawano, Director
Department of Budget and Fiscal Services 7~~wa~

SUBJECT: FY 2027 Bill 22 Operating Budget CDI Response (Comments and
Concerns)

Attached are our agency’s comments and concerns to Bill 22 amendments for
the Special Budget Committee meeting of March 30, 2026.

Attachment



Department of Budget and Fiscal Services

Community Assistance
Councilmember(s): Nishimoto
Amount Fund Description
$(1 35,000) GN Reduce funding for 0C3009 — “Other Contractual Services”

Department’s Comments and Concerns:

BFS has concerns regarding the reduction of $135,000 in General Funds (GN) from the
Activity Community Assistance. This amendment will cause a technical error in the
budget, as this exceeds the amount of GN in the Activity. If this amendment is made,
the result will be a negative appropriation.

Provision for Homeless Activities
Councilmember(s): NishimotolDos Santos-Tam
Amount Fund Descnption
$1 ,000,000 GN Add funding for current expenses. Add proviso: At least

$1,000,000 out of current expenses shall be appropriated for
services to reduce and mitigate the effects of homelessness in
Council District 5.

$(3,000,000) Reduce funding for current expenses

Department’s Comments and Concerns:

BFS has concerns regarding the implementation of both of these amendments. The net
effect of these amendments will result in $2,000,000 total for the provisional account
with $1,000,000 specifically dedicated for Council District 5. The allocation of 50% of the
provisional account to Council District No. 5 will hinder the ability of the City to respond
to the homeless crisis island-wide.
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April 6, 2026

MEMORANDUM

TO: Michael D. Formby, Director
Office of the Managing Director

VIA: Andrew T. Kawano, Director
Department of Budget and Fiscal Services

FROM: Dana MD. Viola, Corporation Counsel
lI4~26-tO~

SUBJECT: FY 2027 Bill 22 Operating Budget CDI Response (Comments and
Concerns)

Attached are our agency’s comments and concerns to Bill 22 amendments for
the Special Budget Committee meeting of March 30, 2026.

Attachment



DEPARTMENT OF THE CORPORATION COUNSEL

PROVISION FOR JUDGMENTSI SETTLEMENTS AND LOSSES

Councilmember: Budget Chair Okimoto

Amount Fund Description
$(1,500,000) GN Reduce funding

Department’s Comments and Concerns:
A total of $19.1 mil is requested for judgments, settlements, and losses in FY27. The
City has carried two-tiered excess insurance for many years. The first-tier insurer’s
policy would be triggered when the City’s self-insured retention is spent, and the second
carrier’s policy would be triggered when the first tier of insurance is spent. If both tiers
of excess insurance are spent, then the duty to pay will fall on the City.

Estimate for FY2027
COR attorneys reviewed pending matters and cases for which we anticipate judgments
or settlements, and estimated a total of $19.1 million will likely be needed to fund
payouts from the Provision for Judgments, Settlements and Losses in FY2027. The
matters included in the estimated total are likely to conclude between July 1, 2026 and
June 30, 2027. This estimate also takes into consideration the related amount of self-
insured retention per claim, which has incrementally increased in recent years from $2
million (FY2019), $5 million (FY2020), $7.5 million (FY2021), and $10 million (FY2022).
The amount of deductible depends on when the event that led to the litigation occurred.

The $19.1 million currently requested represents COR’s best-educated estimate of the
outcome of the pending cases. There are a number of factors that may affect the final
settlements and result in the City’s payout of the full deductible for these cases, leaving
the provisional short. Therefore, any cuts to this provisional account would mean the
City could not pay for settlements or judgments, which may necessitate the structuring
of multi-year agreements that generally result in higher costs to the City because of the
interest required to settle a case with staggered payments or by order of the court.

We respectfully request full restoration of the $19.1 million in the Provision for
Judgments, Settlements and Losses.
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April 2, 2026

MEMORANDUM

TO: Michael D. Formby, Managing Director
Office of the Managing Director

VIA: Andrew T. Kawano, Director
Department of Budget and Fiscal Services

Digitally sIgned by
FROM: Kimberly M. Hashiro, Director Hashlro.KimbetlY

Date: 2026.04.02Department of Customer Services 16•11’33 -1000

SUBJECT: FY 2027 Bill 22 Operating Budget CDI Response (Comments and
Concerns)

Attached are our agency’s comments and concerns to Bill 22 amendments for the
Special Budget Committee meeting of March 30, 2026.

Attachment



DEPARTMENT: Customer Services

Division of Motor Vehicles
Councilmember(s): Tommy Waters
Amount Fund Description
$100,000 GN Add funding for current expenses. Add proviso: “At least

$100,000 out of current expenses shall be appropriated for feral
chicken removal services.”

Department’s Comments and Concerns:
CSD’s operating budget is adequately funded to continue to provide feral chicken
mitigation services on City property, and to partially offset residents’ costs relating to
feral chicken services on private property. The additional funds are therefore not
needed to provide these services.
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April 1,2026

TO: Michael D. Formby, Managing Director
Office of the Managing Director

VIA: Andrew T. Kawano, Director
Department of Budget and Fiscal Services

FROM: Haku Milles, P.E, LEED AP, Director
Department of Design and Construction

SUBJECT: FY 2027 Bill 22 Operating Budget CD1 Response (Comments and
Concerns)

Attached are our agency’s comments and concerns to Bill 22 amendments for
the Special Budget Committee meeting of March 30, 2026.

Attachment



Department of Design and Construction
Page 2

PROJECT AND CONSTRUCTION MANAGEMENT

Councilmember(s): Scott Nishlmoto

Amount Fund Descriøtion
$(1 50,000) GN Reduce Current Expenses. Reduce funding for current

expenses for OC 3006 — Other Professional Services

Department’s Comments and Concerns:
We respectfully request full restoration of funding. if funds are eliminated, any
unanticipated need to renovate city-leased spaces will not be resolved in a timely manner.
Traditionally, funds have been used for unanticipated costs such as moves, limited
modular furniture installation, and other costs associated with Executive departments.
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IN REPLY REFER TO:

April 6, 2026 26096

MEMORANDUM

TO: Michael D. Formby, Managing Director
Office of the Managing Director

VIA: Andrew T. Kawano, Director
Department of Budget and Fiscal Services

FROM: Gene C. Albano, P.E.
Director and Chief Engineer

SUBJECT: FY 2027 Bill 22 Operating Budget CDI Response
(Comments and Concerns)

Attached is our agency’s comments and concerns to Bill 22 amendments for the
Special Budget Committee meeting on March 30, 2026.

Attachment



ACTIVITY TITLE: PUBLIC BUILDING AND ELECTRICAL MAINTENANCE
DIVISION

Councilmember: Andria Tupola

Amount Fund Description
$25,000 GN Addition to current expense: Add funding for current expenses.

Add proviso: “At least $25,000 out of current expenses shall be
appropriated for cattle gate installations at the Waianae
Neighborhood Community Center.”

Comment
Accept

Department’s Comments and Concerns:

DFM respecifully declines this addition and instead requests to restore the reductions
made to the department. Logistics, costs, procurement, legal responsibilities, timing,
and other considerations will require thorough vetting to determine feasibility for proper
implementation.

ACTIVITY TITLE: DIVISION OF ROAD MAINTENANCE (DRM)

Councilmember: Scott Nishimoto

Amount Fund Description
$1 ,000,000 GN Add funding for current expense: Add funding for current

expenses. Add proviso: At least $1,000,000 out of current
expenses shall be appropriated for emergency and routine
maintenance and repair of streams, channels, and ditches within
the Ala Wai Watershed. Add general funds for maintenance and
repairs for streams, channels, and ditches within the Ala Wai
watershed.

Comment:
Accept

Department’s Comments and Concerns:

DFM respectfully declines the additional funding for stream maintenance due to
difficulties related to purchasing current expense materials for stream maintenance,
difficulties related to contracting services already performed by City employees, and
difficulties in contracting major projects within the time constraints of the operating
budget.



Councilmember: Andria Tupola

Amount Fund Description
$750,000 GN Add funding for equipment. Add proviso: “At least $750,000 out

of equipment shall be appropriated for a long reach excavator to
expedite maintenance of City-owned streams.”

Comment:
Accept, but move to Bill 23 (2026), CDI, Executive Capital
Budget and Program

Department’s Comments and Concerns:

Recent acquisition of a long reach excavator has been made and the equipment has
been put into service in February 2026. The proviso to redirect funds to purchase an
additional excavator will prevent acquisition of other replacement equipment that affect
the division’s ability to perform City core services.



DEPA TMENT OF HOUSING AND LAND MANAGEMENT
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MEMORANDUM

TO: Michael D. Formby, Managing Director
Office of the Managing Director

VIA: Andrew T. Kawano, Director
Department of Budget and Fiscal Services

FROM. Kevin D. Auger, r~
Department of H -‘ ~‘ and Land Management

SUBJECT: FY 2027 Bill 22 Operating Budget CDI Response (Comments and
Concerns)

Attached are our agency’s comments and concerns to Bill 22 amendments for
the Special Budget Committee meeting on March 30, 2026.

April 6, 2026

Attachment
















































