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The Honorable Val Okimoto, Chair
and Members

Committee on Budget
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawaii 96813

Dear Chair Okimoto and Councilmembers:

SUBJECT: Budget Communication No. 11 — Committee on Budget Revised
Follow-Up Questions to Departmental Budget Briefings

In response to your request, dated March 17, 2026, attached are the requested
information regarding Budget Communication No. 11.

If you have any questions, please call me at (808) 768-3901.

Sincerely,

Andrew T. Kawano
Director
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MEMORANDUM

March 23, 2026

TO:

FROM:

Andrew T. Kawano, Director
Department of Budget and Fiscal Services

Michael D. Formby, Managing Director
Office of the Managing Director

SUBJECT: Budget Communication No. 10 — Committee on Budget Follow-Up
Questions to Departmental Budget Briefings

The following is the Office of the Managing Director’s response to the questions
on the FY2027 Budget received from the Committee on Budget via Chair Okimoto’s letter
dated March 13, 2026. Please see our attached responses.

Attachment
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Attachment

Mayor/Managinc Director Responses

Question: CIP projects need to be properly programmed” (sic) in the city’s 6 year
capital program to be executed. What is the process by which projects are
programmed? Please provide a flow chart.

Answer: All CIP funds are programmed in the city’s 6 year capital program budget.
Multi-year funding and programming is based upon a number of factors: 1) Nature of
project (multi-year v. single year); 2) Project timing based on NTP (single year v. across
multiple years); 3) Availability of project funding — city financial capacity (single year
capacity v. multiyear capacity); 4) Department capacity to execute on project; 5)
Procurement capacity to procure, contract (encumber funds) and issue NTP; 5)
Unexpected delays (various reasons: permitting (City and third party state/federal
agencies), unforeseeable site conditions, weather, supply chain delays, contractor
capacity, etc. This process is dynamic and fluid and is done in coordination with each
department and their CIP project details, ultimately programmed by MDO/BFS based on
the above variables. There is no flow chart, nor is one necessary. CIP budgeting is a
year-round project monitoring and programming process that commences each year after
the CIP budget is adopted.

Question: What is the long-term plan to reduce reliance on carryover funding?

Answer: Operating budget carryover (surplus) is due to a number of factors, some
within our control and some outside our control. The administration’s goal is to not have
excessive budget surpluses that reflect poor budgetary planning. We do not believe that
is the case. Each fiscal year, we build our operating budget and, I believe, use a mix of
zero based budgeting and target based budgeting. It is zero based in that we require
departments consider prior year expenditures (historical needs) and lapses when
proposing following year budgets, i.e., they build their budgets up based on what they
historically need to deliver core services to the public. It is target based budgeting in that
we target departmental budgets based on revenue forecasts, i.e., how much is available
to provide core services. This requires an understanding of what are “core services” v.
what are supplemental services and expenditures that can be approved based on
utility/return on investment/need. This year (FY27), based on zero based budgeting and
a desire by departments to fill vacancies and reduce the reliance on contract personnel
and overtime, the departmental budget requests exceeded the forecasted revenue,
meaning our targets for departments (including the prior year surplus) were less than
requested and departments were advised in advance that above ceiling requests would
be strictly scrutinized. At the central level (MDO and BFS) we were monitoring the impact
of collective bargaining increases across all departments and were in a position to
forecast budget their impact against forecasted revenues. We were also in a position to
aggregate forecasted expenditure increases (i.e., Skyline operations, fuel costs, electrical
costs) against forecasted revenues. In the aggregate, knowing it is this administration’s
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policy position to not raise real property taxes (RPT) and add to the cost of living
challenges of our resident tax payers, we targeted cuts to funded vacant positions and
approved less supplemental service requests. This administration’s goal is to never have
excessive budget surpluses, understanding that there are variables beyond our control
that develop throughout the fiscal year. One long term goal of this administration is to fill
vacancies so that we minimize lapses and reduce costly contract services and overtime.
We have made systemic improvement to the City’s hiring process but we are unable to
control the market for qualified applicants.

Question: If departments are unable to spend the funds appropriated to them,
why should we continue to provide “extra” funding year after year?

Answer: Budgets are legal authorizations to spend based on policy preferences,
operational commitments and needs, and the City’s obligation for core services to our
constituents and they are not precise predictions. As a policy statement, this
administration has prioritized recruiting, reducing hire times, reducing temporary contract
positions, reducing overtime and maximizing civil-service funded positions in the provision
of core services to our constituents. That means, when federal funds and RPT were
healthy, we could afford to fund 100% vacant positions with the aspiration that the market
would meet our departments’ demands for employees. However, when departments are
unable to find engineers, police recruits, planners and other essential workers, that does
not mean we reduce funding for vacant positions and artificially limit their ability to hire.
In addition, as this council is aware, vacant funded positions are used to fund temporary
hires, pay for overtime and settlement separation/retirement payouts. In summary, the
“extra” funds reflect an aspiration by this administration to recruit permanent employees
and provide more services to our constituents versus less, all within our financial means
-- without raising RPT.

Question: What is the plan to ensure that departments draft realistic budgets and
can effectively spend the funds appropriated to them?

Answer: Departmental budgets are drafted in close coordination with BFS budget
analysts and the budget preparation process is iterative throughout the fiscal year and
not static. The goal is always to prudently manage fiscal resources. However, variables
beyond our control introduce volatility into the budgeting process. For example, inflation
increases costs of goods/supplies, as does tariffs. Supply chain constraints delay
procurement of equipment and delays translate into increased costs. Fuel prices are
particularly volatile right now and the availability of federal funds are considerably down.
We believe our City departments draft realistic budgets but their ability to recruit, contract
and expend are often not as optimistic as their aspirations. Capacity constraints are a
real challenge for all departments.
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Question: I agree with the mayor that we must constrain our spending, but we
must do so in a strategic manner so that we can reduce taxes and plan for future
needs. For each department cut our residents need to know:
1. What was cut.
2. Why was it cut.
3. How that impacts the ability of that department to provide quality service.

Answer: Just like for our residents and resident businesses, the cost of living goes
up for government services as well, as evidenced by the last round of collective bargaining
agreements (which are a good thing for city employees living in a high cost of living
environment and city recruiting). Cost of living increases are non-discriminatory
(labor/wages, cost of goods, supplies, equipment, utilities, fuel, health care, groceries,
etc.) and equally impact the private and public sectors, including government operations.
This administration’s strategy is on governing more smartly and efficiently, reducing the
regulatory burden to our residents (not only in their lives and businesses, but for
government as well). Smart and efficient government operations reduces waste,
optimizes efficiency through incorporation of state-of-the-art technologies
(modernization), improved work-flow processes, reduction in unnecessary regulations,
economic diversification and facilitation of economic growth. There are minimum core
service requirements with each department, services which generally cannot be cut and
the departments can itemize what cuts there were, if any. Generally, core services were
not cut, growth was scaled back and cut so that the city could live within its financial
means. With static residential RPT rates, revenue growth is associated with new
inventory and increases in valuation. If cost of living continues to increase, the city must
learn to do the same or more with less, meaning less process, less bureaucracy, less
inefficient processes, less regulation, all in less time. The cuts in growth that were made
do not negatively impact the ability of our departments to provide quality service. The
expectation is that each department will provide improved quality of service more
efficiently with time.

Question: For each (sic) with a funding increase, our residents need to know,
How does this increase in funding make the city more effective in the short and
long run?

Answer: The executive operating budget succinctly lays out increases in funding by
position and character of expenditures via line items. Through an examination of fiscal
year budgets, transparency regarding funding increases or decreases are readily
available and transparent to the public. Theoretically, an increase in funding does not
necessarily “make the city more effective in the short term or long run”. For example, an
increase in funding might be associated with increased labor costs per collective
bargaining agreements (i.e., the same number of employees at higher wages) or an
increase in the cost of supplies, equipment and goods. For this administration, making
“the city more effective in the short and long run” is most directly associated with systemic
change in how government functions and operates. For example, systemically
modernizing and improving the planning and permitting processes in DPP, thereby
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minimizing time in the regulatory process, focusing on code compliance versus subjective
comments, allowing projects to get into construction more quickly (time is money), and
introducing certainty, stability and predictability into the planning and permitting
processes. These systemic changes allow our residents and business to navigate a
regulatory government process more smartly and efficiently. The same is true for ENV
when it comes to waste management technologies and operations, landfill operations,
recycling, wastewater and refuse operations. Every department has opportunities to
systemically streamline operations, reduce inefficiencies, incorporate new technologies
and lessen the regulatory burden (time and money) impacts to our residents and resident
businesses.

Question: We face a housing crisis, and DHLM & DPP are at the forefront of
developing more housing, yet in this budget both have their spending reduced
while other departments such as the MOO’s office see increases. Please explain
the strategic thinking behind the each of the departmental budgets and how the
spending priorities were determined.

1. MDO’s office increases $9.lm
2. DPP reduction $2.lm
3. DHLM reduction $4.2m

Answer: The strategic thinking behind the development of each department’s budget
is based on target budgets (historically built from baseline budgets), approved growth that
has occurred, approved organizational changes, approved and funded positions that have
been sustained/created, mission changes and modernization that has occurred, resulting
in a per-department analysis of what budget is necessary to produce maximum efficiency
and productivity collectively across the city in the coming fiscal year. Our administration
does not strategically budget by comparing increases in one department or office with
increases, or decreases in another department or office. The budget is built-up city-wide
through department by department (office by office) stand-alone analyses based on
needs, requisite core services and forecasted improvements. The administration
continues to prioritize housing (as evidenced by the formation of the Department of
Housing and Land Management) and the proposed FY27 budget in no way minimizes
this administration’s focus on housing. For awareness, the increase in the MDO budget
is primarily attributable to the establishment of the Climate Resiliency Fund established
by the voters and located within OCCSR.

Question: This budget seeks to constrain increases in overall spending, but is
there anything in this budget focused on increasing revenues to benefit, not to
hurt, our local residents?

Answer: The administration is not proposing any increase in real property taxes.
Proposed fee increases are processed through council and are designed to keep up with
the cost of services (operations) and capital program budgets, i.e., BWS fee increases,
ENV sewer fee increases, Transit fee increases, proposed MED increases, etc. The
administration strongly believes the City needs to constrain expenditures, prioritize
operational efficiencies and modernize to live within its fiscal means and this is especially
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true with the cessation and draw down of available federal funds (largely associated with
COVID-1 9 and infrastructure projects).

Question: What is the plan to reduce the impact of the increase in sewer fee
rates?

Answer: The City and County of Honolulu’s Department of Environmental Services
(ENV) is launching the Customer Assistance for Residential Environmental Services
(CARES) program in July 2026 to help residents with the recent sewer rate increases.
Eligible households earning less than 80% of the area median income (AMI) can receive
a $20—$25 monthly credit.

Key Details of Honolulu Sewer Assistance CARES Program.
Program: Customer Assistance for Residential Environmental Services
(CARES).
Assistance: Up to $20—$25 off monthly sewer bills.
Eligibility: Households earning less than 80% of the Area Median Income
(AMI).
Launch Date: July 1, 2026 (announced in late 2025/early 2026).
Application: Will require income verification and re-verification every six
months.
Purpose: To offset new sewer rate adjustments that began on January 1,
2026.

Additional Resources for Reducing Sewer Costs: ENV “Use Less, Pay Less” Initiative:
The new rate structure shifts toward higher volumetric charges, encouraging water
conservation to lower bills and the ENV Online Sewer Calculator: ENV provides this tool
at honolulu.gov/env to track usage and estimate savings.

Question: Has any consideration been given to adding funds to the sewer fund
to reduce the impact on residents?

Answer: Yes, consideration was given at the time the sewer fee increases were
proposed by the administration and approved by Council. The great weight of advice
from City financial advisers was that adding general funds to a fiscally-stable special fund
for ENV operations and capital programs with long term scheduled fee increases and
forecasted revenue expenditures was detrimental to the City’s financial status. It was also
noted by members of East O’ahu, who do not participate in the ENV waste water system,
that they would be paying for services not rendered to their community.

Question: Has any consideration been given to using sewer funds the city has
on hand (cash) to pay for certain projects or parts of projects to reduce the sewer
fees for residents and lower the costs of additional borrowing?

Answer: The ENV special funded program includes the programmed use of cash
along with borrowed funds. The projected use of sewer fund cash was disclosed to
Council in 2025 as part of the sewer fund rate study.
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Question: Overall, what are the departments doing to reduce the cost of living in
Honolulu? What city costs can we reduce to save taxpayer’s money?

Answer: This matter was discussed by Mayor Blangiardi during his 2026 State of the
City. In summary, time is money and the more time it takes for residents and resident
businesses to navigate government programs including, but not limited to, regulatory
programs, the more cost they incur. This has been made abundantly clear on many
levels, most especially in the construction sector, where labor/wages, equipment,
supplies, fuel and, now, tariffs, increase the cost of construction over time. Projects that
would have penciled out in 2024 no longer pencil out in 2026 without an increase in prices
or reduction in square footage. This is true for other sectors as well. This administration
has undertaken systemic changes in departmental programs designed to introduce and
incorporate new technologies, reduce inefficiencies, reduce regulations, improve
workflows and incorporate Al assist or agentic Al into department operations to improve
processing efficiencies. We are convinced costs to residents can be reduced by more
efficient government operations.

Question: Are the funds ($8.9m) from the Climate Fund appropriated for specific
projects? Last year, there was a rush to appropriate fund and the Council was told
such spending would be included in future budgets. It would be better to avoid any
confusion over how the Climate Fund will be appropriated by including it in the
budget.

Answer: Yes, the money in this fund is proposed to be used for specific projects. The
details on those specific projects, and how they were selected are attached to this
document.

Question: Over the last few fiscal years, we have converted much of OER’s
funding from temporary federal funds to permanent general funds. A recent city
audit indicates that since we have moved OER to permanent funding through
general funds that OER’s primary focus has been on staffing the office. From your
perspective what are the primary accomplishments of OER since that conversion?

Answer: The challenge with documenting accomplishments in QER is that much, if
not most, of their product manifests in intangibles that are difficult to capture by traditional
metrics. UHERO documented that cost of living alone (insufficient wages) is not the driver
of locals leaving Hawai’i. Equally important, if not more, is the slowing economic growth
of Hawaii.. .we simply are not keeping up with the mainland United States in our economic
growth. This is the space in which QER works, providing educational opportunities,
workforce training/retraining, business incubators, small business support, disaster
preparedness and management, business training in communities (access to small
business loans, using Al, improved accounting, etc.) and helping communities embrace
disruptive technologies that reduce Hawai’i’s dependency on mainland products,
distribution and shipping. OER’s accomplishments are manifested in future
quarters/years as they relate to economic growth and diversification on O’ahu.
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Question: What is OER’s plan to get federal or grant funding?

Answer: Currently, QER has a contract grant program scheduled to end in
September 2026. MDC currently has, thanks to Council’s support, a two person grant
team working with departments and our congressional delegation on grant opportunities
and grant writing. QER has been applying for an average of one to two economic
development grants per month and recently received a CDS from Senator Schatz.
Economic development grants are non-formula and competitive in nature.

Question: My office introduced Bill 35 (2025) a year ago in last March at the
request of the Administration, and we also introduced a CD to amend parts of the
bill. OERIDHLM were supposed to be working on a new version, but we still don’t
have anything from DHLM.

Answer: Yes. DHLM drafted a response but has been focused on using currently
available emergency proclamations to move projects quickly. The longer term goal
remains coordinated work with Council to come up with a framework that supports the
continued activation of City lands for housing and economic development.

Question: With tariffs and now gas price increases, what is OER doing to help
small businesses?

Answer: QER is working with small businesses in a number of areas that are
designed to improve operations, lower operating cost, all off-sets against external factors
beyond the City and County of Honolulu’s control, like fuel costs and tariffs.

Question: There was $1M put in CIP for land acquisition for a cat sanctuary in
DDC. For future projects, if we are putting money in the budget to acquire land for
the city - what would be the appropriate department for land acquisitions?

Answer: DHLM. We support land for a cat sanctuary but are also identifying
alternative properties currently owned by the City for use/shared use.

Question: What is the long-term plan to reduce reliance on carryover funding?

Answer: We don’t believe the concern is so much the use of “carryover funding” as
much as a strategy or strategies to lower the amount of carryover funding by maximizing
our city government operations. Large carryover funding indicates capacity constraints,
shortage of City workers, shortage of available City workers, project delays, etc. and we
are focused on systemic changes which will improve City government operations.
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MEMORANDUM

March 20, 2026

TO: Michael D. Formby, Managing Director
Office of the Managing Director

AndrewT. Kawano

SUBJECT: Budget Communication No. 11 — Committee on Budget Follow-Up
Questions to Departmental Budget Briefings

The following is our agency’s response to the questions on the FY2027 Budget
received from the Committee on Budget via Chair Okimoto’s letter dated March 17,
2026. Please see our attached response.

Should you have any questions, please contact me at (808) 768-3901.

Attachment

APPROVED:

FROM:

lichael D. Formby, Managing Director
Office of the Managing Director
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(All Department response)
Question — Please provide a list of positions in your department that have been
deactivated since January 2025. For each position, include the classification,
grade, PIT/C, FTE, salary, # of years vacant, and justification for deactivating the
position.

Answer: See Exhibit 1 for the BFS deactivation listing.

Question — Please provide a list of positions in your department that have been
reactivated since January 2025. For each position, include the following
information: classification, grade, PITIC, FTE, total salary, and function this
position will play in the department.

Answer: Positions DF222 Senior Account Clerk, SR-13 and DF666 Accountant Ill,
SR-20 in the Fiscal Services Branch were reactivated in FY2026; however, position
DF726 Account Clerk, SR-i i in Community Services Fiscal was deactivated.

Question- What are the department’s priorities for FY27?
a. What is the Department doing to reduce costs for city taxpayers?
b. What is the Department doing to increase city revenues?
c. Identify performance metrics used to evaluate department success.

Answer:
a. In these times when the City must operate within its means and be

sensitive to the cost of living’ concerns of many taxpayers, the mayor has
urged all cabinet members to spend efficiency and to continue to find
ways to reduce the costs of operations and do more with less effort and
incurred costs. The directive applies to all divisions of BFS. Within our
department we are striving to go to electronic signatures on all contracts to
cut up to 10 days in the procurement life cycle and to reduce our postage
costs. We have our internal control staff auditing various applications
throughout the City relating to the use of pcards, City parking, billing and
collecting systems, etc., etc. It’s a team effort.

b. BFS administers the City’s main source of general use revenue is derived
from the real property tax program. The revenue from the program is
assessed, billed and collected by BFS in accordance with the law. We
regularly our monitor charges for services like related to payments on
credit cards, reproduction costs, application fees, etc., but are sensitive to
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increases at this time due to cost of living concerns of the taxpayers.
Taxpayers feel that their property tax payments should cover such costs.

c. Performance metrics can be found in the Budget Book, Executive
Summary, Exhibit 1.

Question — a. Provide total number of authorized FTEs, filled positions,
vacancies, and salary savings balance.

Answer: In Fiscal Year 2026, the Department of Budget and Fiscal Services, excluding
the Liquor Commission, has 350 authorized FTEs of which 288 civil service positions
are filled, 43 civil service positions are vacant, 7 Personal Service Contract positions are
filled, and 4 Personal Service Contract positions are vacant. The remaining 8 positions
have not been created, 4 of which are pending a reorganization, 2 are unfunded, and 2
are federally funded.

b. Identify positions vacant longer than three years and explain whether they
should be deleted or reprogrammed.

Answer: DF622, Real Property Appraiser Assistant, has been vacant for more than
3 years. This position was recently reactivated in order to reorganize the Real Property
Division by strengthening the Real Property Compliance Unit to better address complex
compliance issues and improve the overall compliance with Real Property Tax Relief
programs, ensuring only those eligible and entitled receive tax relief.

c. Identify positions vacant longer than five years and explain whether they
should be deleted or reprogrammed.

Answer: DF626, Real Property Appraiser Assistant, was recently reactivated in order to
reorganize the Real Property Division by strengthening the Real Property Compliance
Unit to better address complex compliance issues and improve the overall compliance
with Real Property Tax Relief programs, ensuring only those eligible and entitled
receive tax relief.

DF222, Senior Account Clerk, was recently reactivated and will be reorganized within
the Construction and Maintenance Fiscal Section to become a supervising Accountant
position, overseeing the Budgetary Accounting Unit.

DF666, Accountant Ill, was recently reactivated but unbudgeted for Fiscal Year 2026.
This position is needed to assist with the growing workload of the Administration Fiscal
Section and is budgeted in Fiscal Year 2027 and will be filled.

DF975, Planner V, is a federally funded position in the Federal Grants Unit that serves
as the lead in planning, developing, and implementing assigned projects funded by the
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Community Development Block Grant (CDBG), HOME Investments Partnerships,
Emergency Shelter Grants, Housing Opportunities for Persons with AIDS and Housing
Trust Fund programs. This position is expected to be filled before the end Fiscal Year
2026.

d. For each of the last five fiscal years and cumulatively for the entire 5 FYs,
how many vacancies did the department have at the beginning of the year,
how many positions did they fill in that FY, and what percentage of
positions were filled in that time?

Answer:

Vacancies on 7/1 Positions Filled %
FY2026 52 74 142.31%
FY2025 57 83 145.61%
FY2024 52 65 125.00%
FY2023 72 85 118.06%
FY 2022 65 55 84.62%
FY2021 58 38 65.52%
Total 356 400 112.36%

e. How many of the vacancies were due to retirements?

Answer:

Retired
FY 2026 2
FY2025 6
FY2024 15
FY2023 10
FY2022 11
FY2021 13
Total 57

i. How does the department account for projected retirements each FY
in its budget?

Answer: The department may delay backfilling vacant positions to help offset salary
costs associated with lump-sum vacation payouts realized from retirements and
separations. Additionally, the department engages in succession planning and works to
document current processes whenever possible.
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ii. Should we set aside additional funds to account for projected
retirements?

Answer: No. As noted, the department may delay backfilling of vacant positions to
offset lump-sum vacation payouts.

f. What other solutions, other than filling positions, does the department use
to accomplish all its work?

Answer: BFS utilizes overtime, temporary assignments, and hiring temporary personal
service contract hires.

Question — a. How much does the department need to account for the new
collective bargaining agreements?

Answer: Increases for collective bargaining agreements settled as of 2/1/26, have been
included in the FY2027 departmental budgets.

b. For new hires and open positions, how does the department budget? Are
the positions budgeted at the lowest end or the highest end of the pay
scale for high priority positions?

Answer: For vacant positions, the practice is to budget at the entry level of the position
classification.

i. Would budgeting at the higher end of the pay scale provide more
flexibility in hiring, especially for more senior positions that require
expertise?

Answer: Yes. Subject to funding certification, departments have the ability to request
approval from the Department of Human Resources, and the Mayor as appropriate, to
recruit and hire above the minimum entry salary rates.

Question — a. Provide total carryoverllapsed funds for FY25 and FY26 and explain
causes.

Answer: Please refer to Dept. Com.1 15(26). Causes for lapses include savings due to
DIT assistance with Accounting & Fiscal Services, deferral of Treasury investment
services, variations in title searches and liens, salary savings and non-migration of a
Real Property software platform.
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i. What is the projected lapse amount for FY27?

Answer: The proposed FY 2027 budget is constrained due to flat growth of revenues,
therefore departments will need all of the budgeted amounts to provide core services
with the increased cost of government operations due to collective bargaining
agreements and other cost increases.

ii. Identify any reliance on one-time revenues in FY27.

Answer: BFS revenues in the Departmental Revenue Summary do not rely on one-time
revenues. There is $10 million in State Grants in the Capital Projects Fund that is for
the Villages of Kapolei Infrastructure Improvements project, which could be considered
one-time revenues. However, this is for a specific project, not for operational expenses.

Question — a. Identify percentage and dollar amount of federal funding and
contingency plans if funding is reduced.

Answer: We do not fully understand the relevance of this question. Please review the
mayor’s proposed FY27 budgets. The proposed operating budget shows federal
funding sources that are flat with FY26. The CIP budget shows federal funding (code
“FG”) that is lower than LY by more than $30 million. The reduction is mainly due to a
smaller budget in buses being purchased. Again, we are looking at procurements we
have in progress and balancing it with our capacity for FY27. Currently, the majority of
our federal funding programs in terms of dollars are in DTS and DCS. Both the DTS
and DCS directors have reported that they don’t expect federal funding reductions from
their main programs. At the same time, and with Council support, we have enhanced
our federal funding seeking capabilities in MDO. Our federal funding coordinator is
working with all departments needing augmentation to increase federal funding dollars
where appropriate.

b. How much in state andlor federal funds has your department received in
FY26 and how much is projected for FY27?

Answer: Page C-50 of the Executive Program and Budget FY 2027, Volume I shows
the estimated amount of Intergovernmental Revenue for FY 2026 and FY 2027. The
FY 2026 amount totals $9.1 million and the FY 2027 amount totals $1 1.9 million. Page
C-52 shows “State Grants” of $1.7 million in FY 2026 and $11.1 million in FY 2027.

i. For FY26, how many private, state or federal grants has your
department applied for and how much was received?

Answer: BFS annually submits an Action Plan for funding to the Department of Housing
and Urban Development for CDBG, HOME, and ESG grant funds. The amounts
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received are shown on page C-50 of the Executive Program and Budget FY 2027,
Volume I in the “Intergovernmental Revenue’ section.

ii. Does the department have any positions assigned to seeking
additional funding sources — grants or other funding?

Answer: No.

Question — a. Identify measurable efficiency or technological improvements
expected in FY27 or future years.
b. How can technology be used by the department to increase efficiency,

lower costs and better serve the public?
c. When was the department’s last review of the best practices regarding the

use of technology in the department’s purview? What did this review
indicate?

Answer:
a. Internal Control Division: Internal training on Al-based content development

platforms to create instructional videos and training materials related to the Fraud
Risk Management Program, Purchasing Card Program, and City-Wide Travel
Policies in order to deliver guidance efficiently and enhance employee
compliance and awareness. Improve revenue reconciliation tools and processes
to help ensure that all revenues collected are accurate, complete, and properly
recorded.

Purchasing Division: Contract Administration Portal (CAP) launched in January
2026 — Working with the Department of Information Technology (DIT), BFS developed a
portal that logs and tracks all active contracts start and end dates in the City’s
Enterprise Resource Planning System (C2HeRPS). Monthly reporting of all contracts
expiring within six months are automatically delivered to departments via email. This is
a game changer for departments to better plan procurements and manage their contract
actions to be taken. This portal will continue to be improved and aid departments in
FY27.

Digital Signature Pilot — Currently PUR relies on a manual, paper-driven process
to execute contracts after they are awarded. This can be a lengthy process that can
take from 10 days to a month, or more, to obtain vendor I contractor signatures.
Working with DIT, we began to pilot a digital signature program for all internal and
external purchasing documents in order to streamline and reduce the cycle time needed
to execute a contract. We anticipate adoption of digital signatures for all contracts and
procurement documents in July 2026 with continued use going forward.
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Increased transparency in C2HeRPS to allow departments greater transparency into the
status of their contract requisitions while in procurement to improve communication,
expectations and accountability.

Procurement Training Assistance Website/Portal — One-Stop-Shop. Due to
turnover in departments and PUR, contract management and procurement expertise
and knowledge transfer is challenging to maintain. We will be developing a system
resource for all departments and purchasing teams to access. The objective is to
provide standard procurement training, guidance, and links to other tools to improve
understanding of procurement laws resulting in a more effective, efficient and
streamlined process. Anticipated completion date is December 2026.

Budgetary Administration Division: Seeking development and implementation of
an automated system to produce the annual budget book. This system will replace the
current manual and time-intensive process, improving efficiency, accuracy, consistency,
and accessibility of budget information for both internal stakeholders and the public.

Real Property Assessment Division: Upgrade of our lASWorld computer
assisted mass appraisal (CAMA) system from on-premise servers to software as a
service (SaaS) or server cloud-based operation. SaaS is touted to be more efficient
with faster response times when running report jobs for over 310,000 taxable parcels.

Treasury Division: As we continue our forward progress toward converting from
on-premise to SaaS for iasWorld [real property assessment/billing and collection
application], we cannot measure the on-premise metrics and compare those metrics to
the SaaS environment as we do not have access to the SaaS environment at this time.
We anticipate access to be granted around 01 OCT2026. Expected improvements
include faster processing time of system reports/processes and quality of life
improvements in the user interface.

b. Internal Control Division: Enhanced training and guidance through Al tools are
expected to help reduce the risk of fraud, waste, and abuse in these areas, which
may result in cost savings to the City. This approach also allows Program
Managers to allocate resources to other monitoring activities that further
strengthen internal controls and oversight. Improving revenue reconciliation tools
and processes using technology increases efficiency by reducing manual data
entry, consolidating revenue data from multiple sources, and allowing
discrepancies to be identified and resolved more quickly. Streamlined
reconciliation procedures help to minimize errors and reduce the time required to
complete reviews, enabling staff to focus more on monitoring activities and
analyzing variances. As a result, the reconciliation process becomes more
efficient and ensures that revenues are accurately and completely recorded.
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Budgetary Administration Division: Currently the process to produce the budget
book is largely manual requiring extensive formatting and proofreading. This is a time-
intensive process that requires time from both DIT and BFS. Manual handling of data
increases the likelihood of inaccuracies, inconsistencies and misreporting. By having a
more streamlined system could free up staff time for other key initiatives.

Accounting and Fiscal Services: Continue with working on implementing robotic
processing of payment for BWS billings. This will eliminate the need for BWS to send
paper bills and allow the bot to create the payment document which should eliminate
error due to manual creation and input of the amounts in the payment transaction.
Continue working with departments to get them to submit their invoices for payment
electronically thus eliminating the need to submit paper invoices and deliver through
interoffice mail.

Real Property Assessment Division: With the upgrade of our CAMA system to
SaaS, city DIT staff members will no longer install system patches and manage system
backup, which includes large database information. The increased cost of the CAMA
system on SaaS will increase, however cost savings should occur with less city
resources, labor expense, and reduction in computer equipment expenses.

Treasury Division: Technology increases efficiencies and lowers costs by
automating repetitive tasks, leveraging Al-powered analytics for faster decision-making,
and utilizing cloud computing [SaaS] to reduce physical infrastructure expenses. As we
have not yet entered into the SaaS environment, these efficiencies cannot be
considered and training before the development of various repetitive tasks can be
analyzed for Al processing. We are also utilizing different applications to help redesign
our websites and digital documents to comply to the latest Web Content Accessibility
Guidelines (WCAG 2.1 AA) and improve accessibility for the public.

c. Internal Control Division: No specific review identified that reviewed best
practices regarding the use of technology.

Purchasing Division: Council approved FY26 budget to fund the procurement of
consulting services. In September 2025, the City retained Berry, Dunn, McNeil &
Parker, LLC (BerryDunn) to assist the City by conducting a procurement lifecycle
process review. The focus of the project is to streamline procurement operations,
eliminate inefficiencies, and improve service delivery across departments. As part of
the engagement, BerryDunn will perform a detailed evaluation of the City’s procurement
life cycle, examine existing policies, procedures, and workflows along with the
technology and software that supports these processes. The goal of this initiative is to
uncover areas for improvement and propose refined procurement practices, including
technology solutions, that support the City’s strategic priorities. The outcome of future
deliverables will be a practical roadmap to guide the implementation of these

9



Department of Budget and Fiscal Services
Budget Communication No. 11

improvements. The final report is due September 2026. In the FY27 Budget, we are
seeking approval to fund initial implementation of any approved technology solutions.

Real Property Assessment Division: We are constantly looking at different
CAMA alternatives, especially with a degradation of programming and maintenance
services of our current vendor. Our Oracle database coding and programming needs
should be examined and cleaned of unnecessary and/or outdated coding scripts. Each
year while attending various conferences and webinars, staff has been examining other
CAMA and GAMA (graphical assisted mass appraisal) systems to replace lASWorld.

Results of these system examinations and interviews with vendors indicate the
real property assessment industry is unstable and lack comprehensive coding or system
technicians. CAMA/GAMA system vendors have also demonstrated the lack of a
sustainable track record. Vendors come and go with little notice, making the switch to
another vendor and system very risky. With the help of DIT, we’re seeking other
options to maintain our current system and hopefully upgrade our coding scripts in the
very near future.

Treasury Division: Semi-annual user account review was done in January 2026
to ensure each staff has the proper security access in iasWorld and to remove inactive
accounts.

Question — Identify and provide details for major equipment purchases. Please
provide the justification for the expenses.

a. Provide details about the department’s equipment replacement cycle and
its impact on the budget.

Answer:

Real Property Assessment Division: We recently acquired a vehicle to replace an older
unreliable vehicle to conduct on-site real property assessment inspections. Inspections
to verify sales, building permits, and to address appeals. Without city vehicles, we
would not be able to conduct on-site inspections. Taxpayers and property owners have
expressed heavy reservations when RPAD staff conducts inspections in their privately
owned vehicles and drive around residential neighborhoods asking questions. Vehicle
purchase is budgeted under equipment for $45,000 in FY27.

Real Property Assessment Division: We stay abreast of vehicle maintenance with
vehicle longevity in mind. Staff has also been informed to drive conservatively as public
servants to avoid negative optics.
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Question — For the last five (5) fiscal years, how many employees left the
department due to retirements or reasons and how many new hires were added to
the department?

Answer:

S e pa rated
for other New

Retired Reasons Hires*

FY2026 2 21 40
FY2025 6 30 37
FY2024 15 27 41
FY2023 10 29 51
FY2022 11 21 22
FY2021 13 11 14
Total 57 139 205

*Note: “New hires” refers to filling positions with individuals who are not currently
employed by the City. It does not include promotions or transfers of existing City
employees.

(Department of Budget and Fiscal Services responses)
Question — Please provide definitions for all object codes in the mayor’s
proposed FY27 budget. If these are written in an accounting manual, please
include a link to the accounting manual in your response.

Answer: There are no additional definitions for object codes. The name of the object
code is what is used by staff to determine where to budget funds.

Question — Please provide the total $ of expenditures as of March 31, 2026 made
from each of the provisional funds in the “Other Miscellaneous” section of the
FY26 operating budget. Please provide total expenditures by source of fund.

Answer: Unable to provide expenditures through 3/31/26 since this is due before
3/31/26. Expenditures provided are as of 3/13/26. See attached Excel file with
expenditure totals by fund through 3/13. Exhibit 5.
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Question — In FY 25 the Provision for Risk Management included $14.8M from the
transportation fund, this year the amount is $9M, why the significant difference?

Answer: FY 26 budget included about $4 million for Hitachi’s liability and workers’
compensation costs. It has been removed from the FY27 budget provisional as Hitachi
has filed a claim for reimbursement. Any settlement not covered by insurance will be
paid out of COR judgement and losses provisional.

Question — Please provide a breakdown of how FY26’s visitor impact $9M was
spent (Project, Council district, $ amount)

Answer: See Exhibit 2.

Question — DHLM’s revenue summary includes monies collected for “Rental Units
(City Prop)”. The Director mentioned this $ is now reflected in BFS’s revenues.
Please share the revenue line in BFS’s revenue summary where these funds are
collected. What is the reason for the movement to BFS?

Answer: On FY2027 Budget Book page C-51, Rental Units (City Prop) can be found
under the Miscellaneous Revenues section. Per ROH Chapter 38 Lease and Rental of
City Real Property, Including Fees specifies in §38-2.8 checks shall be made payable to
the director. Director is defined as the Director of Budget and Fiscal Services in
§38-1.3.

Question — a. Where is the legislation that authorizes and establishes CASE fees
for special funds?

b. For special funds with language that states that all expenditures from the
fund shall be used for a specific purpose (like § 6-51.3 for the Nature
Preserve), is there language exempting CASE fees from this requirement?

c. Are there any special funds that do not pay CASE?

d. Is the Hanauma Bay Nature Preserve Fund self-sustaining?

e. Are CASE fees applied to both OP and CIP monies? If so, how are CIP
CASE fees paid - out of which fund and whose budget?

Answer:

a. While there is no specific authorization in legislation, CASE charges reflect
internal City policy that the City has promulgated and can implement and
enforce. CASE charges systematically recover costs for administrative services
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provided to a special fund by BFS (Payroll, Vendor Payments, Fiscal Services,
Budgeting, Procurement, Internal Control, Accounting, etc.), Corporation Counsel
(as needed), Department of Information Technology, Department of Design and
Construction, Department of Facility Maintenance, as well as other departments
that provide services to other departments that are not specifically reimbursed.

b. As stated in the response to the previous question, CASE is charged according
to internal City policy. The language in ROH Chapter 6-51.3 does not preclude
the charging of CASE fees to the Hanauma Bay Fund. There is no specific
language that exempts a special fund from paying CASE. Each special fund is
evaluated separately to determine whether CASE should be charged to the fund.
The response to the following question provides examples of funds that are
exempted from payment of CASE.

c. There are certain special funds that are not charged CASE due to restrictions
imposed by the funds’ source of funding (e.g., federal grants), an already heavy
subsidized fund that will never be self-sustaining (i.e., Public Transportation Fund
for Skyline, TheBus and Handi-van), restrictions imposed by Charter (e.g.,
grants-in-aid fund, Clean Water Natural Lands Fund, etc.), non appropriated
special funds (e.g., Fiscal Stability Fund), Barring these significant economical,
legal, legislative or voter imposed restrictions, special funds are charged CASE.

d. The Hanauma Bay Fund (HB) has been self-sustaining so far, but we are not
sure if it will continue to be self-sustaining. There were some years when the
revenues collected were lower than the expenditures, and carryover was needed
to cover expenses. The current and future members of City Council, mayor’s
administration and Friends of Hanauma Bay must work in concert to keep the HB
self-sustaining.

e. CASE is charged on all Hanauma Bay Fund (HB) operating and CIP
appropriations but not G.O. bond fund proceeds, since it already pays debt
service on allocated debt for past capital improvement projects that were bond
funded.

Question — Since taking over as Director, what changes have been made to how
the city manages its budget and plans for the future, particularly as it relates to
spending, carryover, and vacancies?

i. Has your approach to budgeting changed at all since taking on this
position, and what changes can you point to in this year’s budget?

Answer: As the director has commented during recent testimony, the City uses virtually
all of its estimated revenues and unreserved fund balance to fund the mayor’s priorities
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and the City’s essential services provided to our taxpayers (i.e., affordable housing,
homeless intervention, triage, sheltering and coordination of treatment with the State of
Hawaii and nongovernmental entities, ensuring public safety/public health, providing
permits for development and construction activities, maintenance and development of
parks for recreational and sports activities, maintenance and upkeep of City owned
roads, streambeds, bridges, culverts, etc., preparing for climate resiliency, etc. etc.).
Our overall guidance is to approach budgeting in a manner where estimates of
revenues are accurate and conservative in nature, and estimates of operating expenses
(current expenses and operating equipment needs) are responsible, diligent and based
on current service levels provided by each department, less any one-time/non recurring
expenses, plus modest and substantiated increases for authorized service expansions
or new services in alignment with the Mayor’s priorities.

With regard to Council’s request to comment on changes in the management of
budgeting relating to spending, carryover, and vacancies:

Spending — As noted in the mayor’s Executive Summary in the Executive
Program and Budget Book for FY27, we are working with flat revenue
estimates. The most recent U HERO report released in February 2026
pointed out a modest growth rate in the current year and a ‘slow long run
growth path” for the City and State. Accordingly, our FY27 spending
estimates were further constrained so the City does its part to operate
within its means. The mayor has challenged everyone to do more with
less spending — find ways to improve efficiencies in all areas of operation.
Carryover — The City is fortunate to have unrestricted and restricted
carryover dollars to assist not only balancing our FY27 budget but future
budgets as well. As I have noted, subject to the HFFA and Teamsters
(bus transit) collective bargaining agreements needing to be finalized, the
City will have to fund salary and fringe increases that will require additional
year over year funding that averages about $55 million (compounded)
during the newly bargained 4 year period from FY26 through FY29.
Accordingly, we will continue to budget our carryover prudently to ensure
that we spend responsibly.

. Vacancies — Filling vacant positions is a mayoral priority. BFS has urged
all department/agency leaders to continue to smartly develop an ongoing
hiring plan to prioritize, schedule, fund and fill vacant positions to improve
capacity to serve the public and each other. BFS will continue to review
and assess salary lapsing dollars, vacancy rates, changes to
deactivations, planned retirements/vacation payouts, etc., to set the right
salary targets department by department to ensure resources are
appropriately allocated in the mayor’s balanced budget.
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BFS’ strategic, responsible and conservative budgeting approach has not changed but
will continue to be refined during each budget cycle. For FY27 and going forward, BFS
Budgeting will continue to take steps to constrain spending while revenues trend flatter
year to year. Accordingly, BFS’ revenue projections will continue to be conservative in
nature, and we will not ‘bet on the come as we move forward.

Regarding the CIP budget, we prioritize all projects based on the mayor’s priorities,
public and employee safety concerns, regulatory/legal compliance, quality of life, etc.,
factors. With 2 years and 9 months left in this administration, the MD, DDC, ENV, DFM,
DTS, DPR and BFS rigorously review prioritized projects the phases and six (6) year
projections to focus on projects that can start and finish through 12/31/2028. The long
lead time for projects prioritized due to public/employee safety, consent decrees, etc.
will continue to be budgeted but in a responsibly phased and scheduled manner.

Question — Provide a breakdown of the carryover for each department - include
dollar amount and percentage (of department budget) carried over - for the last 5
fiscal years

Answer: The city does not track the fund balance carryover by department therefore
there is no carryover available by department. It was determined that tracking the
carryover by department had no useful value to the public or the city since some
departments such as HPD and HFD would have large negative carryforwards due no
revenue received to offset their spending and other departments such as BFS would
have a huge surplus since property taxes and OTAT collections are recorded under
BFS and far exceed its expenditures.

Question — Over the last five years, which departments have had the largest
carryover amounts, in dollar and percentage?

Answer: Unable to provide. See response to previous question.

Question — How many municipalities in the country use the carryover method of
budgeting? Please list those municipalities.

Answer: Carryover budgeting, the process of transferring unspent funds from one
budget period to the next, is a widespread practice among municipalities. Because
carryover is a common component of municipal financial management rather than a
distinct type of budgeting system (like zero-based or program budgeting), an exact,
comprehensive list of all municipalities using it is not available. Some examples of other
cities using carryover funds in their subsequent budgets include Cincinnati, Ohio;
Springfield, Missouri; Chicago, Illinois; New York City, New York; Los Angeles, CA;
Riverside, California; Appleton, Wisconsin; Pasco, Washington; Beaumont, Texas;
Buffalo, New York; Elon, North Carolina; lssaquah, Washington; Redmond,
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Washington; Bainbridge Island, Washington; and counties, towns and villages in New
York.

Question — How does Honolulu’s carryover amount and percentage of carryover
compare to other municipalities that use the carryover method of budgeting?

Answer: Rather than compare Honolulu’s carryover amount and percentage to other
municipalities without knowing whether the other cities are following prudent financial
practices, the City uses recommendations from the Government Finance Officers
Association (GFOA) as a guide as to the appropriate amount of carryover. GFOA
recommends an unrestricted budgetary fund balance in the general fund of no less than
two months of regular general fund operating revenues or expenditures. The purpose
of maintaining adequate fund balances is to mitigate current and future risks from
revenue shortfalls and increased expenses, and to ensure stable tax rates. The City’s
bond ratings also note the City’s strong fund balance as a positive indicator of financial
resilience. These ratings indicate that the City’s fund balance compares favorably with
other municipalities.

Question — What is the optimal amount and percentage of carryover for a
municipal budget? Who sets this standard?

Answer: The City does not target a carryover amount or percentage; however, it is
natural for there to be carryover. Depending on revenue health and operational needs,
carryover will vary year-to-year.

Question — How are the carryover funds invested and what is the rate of return
over each of the last 5 fiscal years?

Answer: The carryover funds are included with the rest of the city funds and invested in
the city’s pool fund and there is no separate rate of return computed solely for the
carryover funds. The pooled fund weighted average for the last 5 fiscal years are as
follows: FY2025-4.5589%, FY2024-4.9375%, FY2023-3.461 2%, FY2022-0.361 5%,
FY2021 -0.5177%.

Question — For each of the last 5 fiscal years, how much of the carryover is due to
vacancies? In dollar amount and as percentage of the budget.

Answer: Salary lapse by Fiscal Year, all funds, City wide ($/%)
FY2025- $95,050,994 (4.5%)
FY2024- $120,008,981 (6.1%)
FY2023- $63,949,670 (3.6%)
FY2022- $74,553,503 (4.4%)
FY2021- $85,298,586 (5.0%)
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Question — Our budget is based on the carryover method, which means we
carryover funds from previous budgets to the following years. For FY 27, iv.
Without the carryover funds the difference between our income and our expenses
is $684m (we would be short $684m without the carryover funds). How much of
the carryover funds are structural or intentional? Do we purposefully budget to
reserve carryover funds or are we unable to spend the entire annual budget?

Answer: The City’s revenue budget begins with projected revenue for the year being
budgeted and revised revenue for the current fiscal year. The City generally follows a
form of incremental budgeting for expenditures, using the previous year’s budget less
one-time costs as a base and adjusting thereafter. While the budgeting process
assumes the full appropriation for the current fiscal year will be expended, in practice
the City’s expenditures depend on operational needs during the year, and what can be
accomplished, resulting in carryover. The City does not target a carryover amount or
percentage, and depending on revenue health and operational needs, carryover will
vary from year-to-year.

Question — What would be the impact to the city and the budget if we no longer
have a carryover due to economic downturns, natural disaster or for any other
reason?

Answer: Subsidized funds, such as Solid Waste, Zoo, Transportation, or Bikeway,
would need to curtail their operations to reduce expenses, at the same time their
General Fund subsidy would grow to maintain their base operations. General Fund
which supports most departments as well as subsidized funds, would be strained.
There would likely be hiring freezes and possibly the discontinuation of programs should
carryover be depleted.

Question — What is the optimal amount that the city needs to have in reserve
funds to keep our bond rating high and be prepared for emergencies? How is this
amount determined?

Answer: Reserves are one factor considered in the rating, but the “optimal” amount is
specific to each issuer. That amount depends on the predictability of its expenses and
revenues as well as its ability to adjust revenues on a year to year basis. For example,
issuers such as Honolulu, which relies on the highly predictable property tax for the
majority of its revenue and has no legal constraints on its ability to raise rates as
needed, may prudently maintain a somewhat smaller reserve balance than an issuer
subject to significant constraints on its revenue raising powers. That said, both Fitch
and S&P consider Honolulu’s reserves (including both carry-over balances and
dedicated fiscal stability reserves) to be very strong. In its criteria/scoring for local GO
debt, S&P assigns the highest score for an available fund balance above 15% as a
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percentage of revenue, though they certainly seem to give added credit to higher
values.

Question — Once we have a sufficient amount of reserves needed to keep the
bond rating high and prepare for emergencies, should the city then budget to
keep that amount in reserve and put any funds that are greated than the budget
needs toward reducing the city’s debt load — either by paying down the debt when
possible or using those funds to pay for projects instead of taking on additional
debt and raising our costs?

Answer: With the Administration’s and UHERO’s projections of slower growth in GDP
for Honolulu and the State of Hawaii during the next few years versus significant
increases to salaries and fringe benefits from FY2026 through FY2029 due to new
collective bargaining agreements, increases subsidies to transit and solid waste
collection, processing and disposal, etc., etc., it is unlikely that the City will have
sufficient discretionary, unreserved fund balance in excess of the City’s budgetary
needs to reduce the City debt and fund CIP by using cash instead of issuing G.O.
Bonds in the near future. We anticipate that we will have to spend economically and
responsibly and continue to find savings to balance the City’s budget during the next
few years, at a minimum.

Question — For each of the last 5 fiscal years, what was the vacancy rate for the
county? Please summarize in number of vacancies and percentage of total
vacancies for all departments in total and list the rates for each department.

Answer: Vacancy per Fiscal Year as of 6/30 by department
FY2025- 2,104/10,963.69 = 19.19%

Row Labels Lv Count of Posn No % of total vacancy
rvlAY 7 0 33%
BFS 78 3 71%
COR 16 0 76%
CSD 33 1 57%
DCS 120 5 70%
DDC 46 2 19%
DEM 2 0 10%
DES 39 1 85%
DFM 211 10 03%
DHR 5 0 24%
DIT 18 086%
DLM 10 048%
DPP 63 2 99%
DPR 162 8 65%
OTS 29 1 38%
ENV 334 15 87%
ESD 60 2 85°Jo
HFD 135 642%
HPD 616 2928%
MED 3 0 14°o
PAT 97 4 61°c
Grand Total 2104 100%
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FY2024- 2,227/10,878.02 = 20.47%
Row Labels .T Count of Posn No % of total vacancy
MAY 8 036%
BFS 81 364%
COR 11 049%
CSD 33 1 48%
DCS 123 5 52%
DDC 61 274%
DEM 2 0.09%
DES 54 2 42%
DFM 236 10 60%
DHR 8 036%
DIT 21 0.94%
DLM 14 0 63%
DPP 82 368%
DPR 156 700%
DTS 42 1 89%
ENV 375 16 84%
ESD 81 364%
HFD 154 692%
HPD 592 26 58%
MED 7 0 31%
PAT 86 3 86%
Grand Total 2,227 100%

• FY2023-2,309/10,807.1 = 21.37%
Row Labels Y Count of Posn No % of total vacancy
MAY 12 052%
BFS 76 3 29%
COR 13 056%
CSD 30 1 30%
DCS 135 585%
DDC 58 251%
DEM 2 009%
DES 42 182%
DFM 324 14 03%
DHR 8 035%
DIT 20 0 87%
DLM 14 061%
DPP 81 351%
DPR 202 8 75%
DTS 49 2 12%

387 16 76%
ESD 57 2 47%
HFD 151 654%
HPD 560 24 25%
MED 5 0 22%
PAT 83 359%

o Grand Total 2,309 100%
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FY2022- 2,238/10,624.8 = 21.06%
Row Labels -1’ Count of Posn No % of total vacancy
MAY 14 0.63%
BFS 92 411%
COR 19 085%
CSD 40 1 79%
DCS 139 621%
DDC 50 2 23%
DEM 4 0.18%
DES 58 2.59%
DFM 268 1197%
DHR 8 0.36%
DIT 23 1 03%
DLM 10 045%
DPP 80 3 57%
DPR 198 885%
DTS 36 1 61%
ENV 387 17 29%
ESD 71 3 17%
HFD 159 7 10%
HPD 504 22 52%
MED 7 031%
PAT 71 3 17%

o Grand Total 2,238 100%

• FY2021- 1,931/10,679.99 = 18.08%
Row Labels .1 Count of Posn No % of total vacancy
BFS 62 321%
COR 16 083%
CSD 38 1 97%
DCS 126 653%
DOC 44 228%
OEM 2 010%
DES 51 264%
DFM 222 1150%
DHR 7 036%
DIT 27 1 40%
DLM 9 047%
DPP 67 3 47%
DPR 152 787%
OTS 31 1 61%
ENV 344 1781%
ESO 59 3 06%
ETH 3 016%
HFD 160 829%
HPD 410 21 23%
[10 17 0 88%
[100 7 0 36%
11ED 5 0 26%
IJCO 4 021%
PAT 60 311%
RHB 8 041%

o Grand Total 1,931 100%
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Question — What is the optimal vacancy rate for a municipal government? How is
this rate determined?

Answer: 3%-7% vacancy rate for optimal operations, stable hiring, and minimal
disruptions.

Question — How does Honolulu’s vacancy rate compare to other municipalities
rates?

Answer: Honolulu’s vacancy rate is similar to other large municipalities like Los Angeles
(1 7%-21 %) and Philadelphia (19%).

Question — Honolulu is required to have a balanced budget, how much of FY27
balancing relies on vacancy savings?

Answer: To balance the FY2027 budget $32,678,142 of General and Highway funds for
vacancies were reduced.

Question — Provide a consolidated table of all federal and state funds budgeted in
FY27 by department, including award amount, expiration date, match
requirement, and FTE5 supported.

Answer: See Exhibit 4.

Question — If federal or state funding declines by 5%, 10%, or 20%, what amount
would the City have to fund? Where would that funding come from?

Answer: Should available resources decrease in the future, the City would need to re
evaluate federal and state funded programs and determine their importance alongside
city core functions.

Question — Provide FY27 debt service ratio and GO bond schedule.

Answer: The G.O. bond schedule is shown on pages D-52 and D-53 of the Executive
Program and Budget FY 2027, Volume I.

Question — How does our debt service ratio compare with other municipalities?

Answer: In order to compare the City’s debt service ratio to other municipalities, we
reviewed the bond ratings from Standard and Poor’s and Fitch bond rating companies.
In its most recent report, S&P calculated Honolulu’s debt service ratio at 14.2% and
noted that Honolulu’s rapidly-amortized rail-related debt, supported by a dedicated tax,
was partly responsible for the relatively high ratio. Fitch doesn’t publish a comparison of
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debt carrying costs alone, but based on the combined ratio of 30% that is evenly divided
between 1) debt and 2) contributions to pensions and OPEB, the City’s debt service
ratio is about 15%. Considering that the debt service ratios include Rail debt which is
self-supported, the City’s debt service ratio for non-HART related debt should be lower
than these ratios.

Recent S&P debt service ratios for some AAAIAA city and county issuers they rate:
Seattle (AAA) at 3.5%; Portland (AA) at 5.0%; Phoenix (AA+) at 6.1%; Austin (AAA) at
10.3%; Charlotte (AAA) at 14.4%; Denver (AAA) at 9.4%, and Nashville (AA+) at 11.0%.

Question — Provide FY27—FY3I projections for debt service growth under current
interest rate assumptions.

Answer: The projections for debt service under current interest rate assumptions are
shown on pages D-52 and D-53 of the Executive Program and Budget FY 2027,
Volume I.

Question — If interest rates increase by 1%, what is the projected impact on GO
bonds and sewer borrowing?

Answer: From a credit standpoint, impact from a 1 % increase in rates depends on size
and timing of borrowing, rate adjustments, etc. but is not likely to be material if transient.
Please see the below information.

$100 Million 25-Year GO Bonds

4% 5% Difference

Annual 6,334,044 7,015,000 680,956

Total 158,351,100 175,376,000 17,024,900

$100 Million 30-Year WW Bonds

4% 5% Difference

Annual 5,728,980 6,440,000 711,020

Total 171,869,400 193,255,775 21,386,375

Question — What assumptions are embedded in FY27 real property tax growth
projections?

Answer: BFS assessment certification documents and data that show an overall
increase of 1.1%.
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Question — How much revenue will each tier of the RPT generate?

Answer: If tax rates remain as proposed in Resolution 26-62, the projected real
property tax revenue is approximately $1.79 billion.

RPT Revenue

Residential 701,020,000

Hotel/Resort 245,395,000

Commercial 304,682,000

Industrial 186,189,000

Agriculture 8,901,000

Preservation 3,009,000

Vacant Agriculture 400,000

Residential A - Tier 1 119,688,000

Residential A - Tier 2 207,297,000

Bed & Breakfast 418,000

Transient Vacation - Tier 1 12,271,000

Transient Vacation - Tier 2 7,218,000

1,796,488,000

Less: Low Income Tax Credit (8,044,119)

Add: Minimum RPT ($300) 5,234,456

Total Tax 1,793,678,337

Question — What would the impact on the budget be if the Res A class was
eliminated?

Answer: Eliminating the Residential A (tiers 1 & 2) category and applying only the
Residential rate in FY2027 would result in a drop from $1 .79B to $1 .64B in Real
Property Tax. The table below shows the reduction in Charter fund allocation and
General Fund. To put the dollar amount into context, the FY2025 General Fund actual
expenditures for Fire was roughly $1 55M (see budget book page B-i 13).

With Res A Without Res A Delta

Real Property Tax $ 1,793,678,000 $ 1,635,063,000 $ 158,615,000

Charter (0.5%)

Clean Water & Natural Lands $ 8,968,390 $ 8,175,320 $ 793,070

Climate Resiliency $ 8,968,390 $ 8,175,320 $ 793,070

Affordable Housing $ 8,968,390 $ 8,175,320 $ 793,070

Honolulu Zoo $ 8,968,390 $ 8,175,320 $ 793,070

General Fund $ 1,757,804,440 $ 1,602,361,720 $ 155,442,720
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Question — If the Res A class were eliminated, how could that revenue be
replaced without hurting our local residents?

Answer: It would not be replaced without hurting our local residents. Real Property Tax
(RPT) is the City’s primary source of revenue, with Residential A accounting for roughly
18% of total RPT revenue it would be difficult to find another source of comparable
value.

Question — How do we increase revenues so that we provide more benefits for
our local residents without increasing the cost of living?

Answer: It is the City’s practice to set fees and charges for service at or below the cost
of providing the service or product. Most services are at some level subsidized by real
property tax revenue. Some municipalities use Private-Public Partnerships or
Incremental Tax Financing, while the up-front cost is borne by the private sector,
eventually the cost is passed on to its customers. Sponsorship of public venues or
events is an option as well, however the City must be cognizant of not showing
favoritism in related aspects of business.

Question — What is the department doing to increase revenues so that we provide
more benefits for our local residents without increasing the cost of living?

Answer: Most of the City’s revenues come from taxes or user fees, which are paid
mostly by our local residents. The Administration has been cognizant of cost of living
issues faced by residents, and has tried to minimize tax and user fee increases in order
to avoid further burdening our residents. There are some revenue raising measures
that have less impact on residents, such as sponsorships and user fees for non-
residents that are higher than fees for residents. The Department of Enterprise
Services and Department of Parks and Recreation are exploring the use of
sponsorships to fund certain facilities. There are non-resident fees for some City
facilities including the Honolulu Zoo and Hanauma Bay, that are higher than fees for
residents.

Question — How much does the non-payment or fees and fines or fraudulent
filings cost the city each year? What is the department doing to decrease this
amount?

Answer: Please see the attached Department Communication 42 (2026), Exhibit 6, the
quarterly report on receivables as of December 31, 2025. Departments are responsible
to collect the fees and fines that they charge, and some departments such as EMS hire
a collection agency for this purpose which also includes collection of amounts that are
past due.
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Question — Does the department do any studies or expenditure reports to account
for the complete cost of tax preferences, fee reductions or other revenue that the
city forgoes due each year due to legal or policy mandates? If the department
does such studies or reports, what is the total cost of the combined preferences?
If not, why doesn’t the department do such studies?

Answer: The Department annually provides a report to the State on real property tax
exemptions. The report can be found here: https://realproperty.honolulu.gov/state
reportsl2025/.

Question — What is the optimal amount of cash reserves do we need to keep our
bond ratings high?

Answer: Among the three major rating agencies, only Moody’s considers cash
balances in their analysis, distinct from and in addition to reserves. For an issuer with
strong reserves, unless there were issues with the cash receipts cycle, reserves would
be the main focus.

Question — How much in outstanding liabilities are being held in
procurementlaccounts payable (30, 60, 90, 120+ days)

Answer: See Accounts Receivable report as of 12/31/2025 filed with the City Clerk.
Departmental Communication 42(2026).

Question — What is the City’s current short-term investment strategy for idle cash,
and how does it balance yield with safety and liquidity?

Answer: Except for cash in certain restricted and special funds, the city consolidates
cash balances from all funds to maximize investment earnings. Per Hawaii Revised
Statutes Section 46-50, Resolution 07-51CD1 and Resolution 18-115, CD1, the primary
objectives, in priority order, of deposit and investment activities shall be safety, liquidity,
and yield.

Question — What was the weighted average yield last fiscal year versus
benchmark rates?

Answer: The weighted average yield of last fiscal year (FY2025) of pool fund
investment is 4.5589%. No benchmark rate is available to compare. Starting
September 2024, Federal Reserve Bank has been lowering its rate, and current Fed
rate is at 3.75%.
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Question — Are we maximizing returns within statutory constraints?

Answer: Yes.

Question — What is our outstanding obligation for retirement (OPEB), and are we
able to meet State required funding?

Answer: The City’s Unfunded Actuarial Accrued Liability for OPEB is $873,712,000 for
the valuation date of July 1, 2025. The City is required by state law to fund the annual
required employer contribution (ARC) for OPEB (Other Post Employment Benefits).
OPEB funds retiree health benefits provided through the Hawaii Employer-Union Health
Benefits Trust Fund (EUTF). The City funds the ARC for OPEB each year, and the FY
2027 ARC of $196,695,000 is included in the proposed executive operating budget.

Question — What software package does BFS use to manage the city’s financial
records?

i. Who is the vendor for that software package?
ii. How much is the cost of the annual contract?
iii. How recently was the system updated?
iv. What capabilities do that update bring to the system?
v. Are there additional updates or upgrades available from the vendor?
vi. What are those updates or upgrades and when were they first

offered?
vii. If there are any updates or upgrades that the department has not

utilized?
viii. What capabilities would those unutilized upgrades offer to the city

and how could they support increasing revenue or reducing costs to
taxpayers?

ix. What would these updates or upgrades cost the city? Would those
updates or upgrades increase revenue?

Answer: Software Systems — The city uses the Advantage Financial, Human
Resources and BudgeUng Systems (C2HERPS) to manage the city’s financial records,
budget records, and the city’s payroll and benefits records. The software is owned by
the city and maintained and paid for (support services) by DIT.

Vendor— CGI Technologies.
ii. Cost is included in DIT budget.
iii. The system is updated approximately 3 times a year. The most recent

upgrade was in February
iv. Upgrades include solutions to defects, new features, enhancement

request, updates related to tax laws etc.
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v. There are modules that we are not being utilized and those are
reexamined annually to see if using the module would be useful to the city.

vi. They have been available since the original implementation in 2007.
vii. Accounts receivable module being implemented on a limited basis, cost

accounting module (does not allow the flexibility to track costs the way the
city does). Not all of the modules are compatible with how the city does
business

viii. Not sure how or if the unutilized upgrades would support increasing
revenue for the city or reducing costs for the taxpayer.

ix. The cost to implement modules is the one-time perpetual license fees for
the module and an increase in DIT and BFS time to implement (CT).
There would also be additional costs from CGI to support the
implementation and testing of these modules.

Question — What inflation rate assumptions are used in the FY27 CIP budget?

Answer: Departments of Design and Construction, Facility Maintenance, Transportation
Services, Community Services, Environmental Services, and Housing and Land
Management submit their CIP estimates based on anticipated project costs.

Question — What projects have been rescoped due to cost escalation?

Answer: BFS does not have the technical expertise to determine project scope. The
question regarding project rescoping due to cost escalation will be deferred to the
Departments of Design and Construction, Facility Maintenance, Transportation
Services, Community Services, Environmental Services, and Housing and Land
Management which execute the development of project scope, planning, design,
construction, and inspection.

Question — During the budget press conference, it was stated that the only CIP
projects that would be funded and move forward are those that can be completed
by the end of the mayor’s term in 2027, what projects are included on that list?

Answer: The FY 2027 CIP focuses on the projects which are ready to start and/or be
completed in FY 2027. The list of those projects are included in the FY 2027 Bill 23
(2026).

Question — Regarding CIP Project 1979110, the project adjustments account; we
are requesting the current balance of the account as well as gross deposits and
expenditures for the past 3 fiscal years.
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Answer: The CIP Quarterly Report (Exhibit 3) includes the transfers to and from Project
1979110, the Project Adjustments Account. A copy of the FY 2026 2 quarter CIP
Quarterly Report is attached. A summary of the appropriation amount, transfers and
lapsed amount of each year’s appropriation for FY 2023 through FY 2025 follows.

FY 2023 Project Adjustments Account appropriation: $2,000.
• $300,000 was transferred into the FY 2023 Project Adjustments Account.
• $100,000 from the FY 2023 Project Adjustments Account was transferred

to FY 2023 line item appropriation for the Renovate Recreational Facilities
project for the award of the Waimanalo Beach Park Pavilion Restoration
construction contract CT-DDC-2400325.

• FY 2023 Project Adjustments Account lapsed amount: $202,000.

FY 2024 Project Adjustments Account appropriation: $2,000.
• $1 00,000 was transferred into the FY 2024 Project Adjustments Account.
• $1 00,000 was transferred from the FY 2024 Project Adjustments Account

to the FY 2024 Kalihi Palama Bus Facility Improvements project for the
award of the Kalihi Palama Bus Facilities Roof Improvements Building C
and Roof Top Equipment Replacement construction contract CT-DDC
2400335.

• FY 2024 Projects Adjustment Account project lapsed amount: $2,000

FY 2025 Project Adjustments Account Appropriation: $2,000.
No transfers have been made to or from the FY 2025 Projects Adjustment Account.

Question — What is the status of the “open checkbook” city finances public
dashboard? (Bill 76, 2025)

Answer: Our BFS Administrative team along with Chief Data Officer have been meeting
with Chair Waters’ team to ensure we are clear on meeting the needs reflected in
Bill 76. The Open Checkbook will reside on the City’s existing Open Data Portal which
will meet the criteria of a data-rich, searchable format, with availability via a public-
facing website. Our team is making progress towards providing the data sets required,
while specific consideration needs to be made to accommodate hiding/redacting certain
confidential information. We will be ready to meet the January 1, 2027 due date.

Question — How much has the State charged the City for “spiking” to increase
retirement pay? Is there any avenue to appeal these charges if the city disagrees?

Answer: The Employees Retirement System (ERS) has charged the City a total of over
$263 million for spiking from FY 2013 through FY 2025. The annual amounts, which
are based on the spiking charges for the City employees who retired during the fiscal
year, are shown in the table below.
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The City can appeal if we think the spiking amounts are incorrect based on the data
used to calculate the spiking bill. However, that data comes from files sent directly to
ERS from the City’s payroll system. Per ERS the City would need to show that we were
reporting data incorrectly and update all the data for all of the affected pay periods and
then resend files for each of those pay periods. The city worked with ERS to confirm
the correct treatment of our various pay codes therefore we believe the data submitted
to the ERS is correct at this time.

Spikinci Bills from the ERS, FY 2013 to FY 2025
Date FY

6/30/ Spiking Charges

2013 705,006.68

2014 4,654,332.00

2015 9,525,027.00

2016 8,558,966.00

2017 5,301,763.00

2018 11,010,157.00

2019 14,090,058.00

2020 17,709,225.00

2021 39,626,258.00

2022 46,070,550.00

2023 35,264,747.00

2024 36,109,824.00

2025 34,734,520.00

263,360,433.68

Question — What is the status of the master agreement for the Camera Trailer
Pilot in District 7 East Honolulu? The program has been working — no car break-
ins in the last 6 months where there are cameras, but the pilot has ended (Reso
24-64, CDI). When can we get a master agreement finalized so this successful
program can continue?

Answer: Purchasing will be publicly posting a solicitation for the Honolulu Police
Department Surveillance Camera Trailer Master Agreement project before the end of
March 2026.
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FY2027 Deactivated Position List

Department of Budget and Fiscal Services
Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JUSTIFICATION
Position is deactivated; not

020213 - Accountant VI SR26 C P I 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

010960 - Tas Clerk SRi 2 B P 100 $ vacant Achieve efficiency within available resources.
Position is deactivated; not

010977 - Real Property Appraiser Assistant SR1O B P l.IYJ $ - vacant Achieve efficiency within available resources.
Position is deactivated: not

020553 - Real Prop Appraiser IV SR22 C P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
050690 - GIS Cartographic Tech I SRi 7 B P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
050690 - GIS Cartographic Tech I SR 17 B P 1 00 $ - vacant. Achieve efticiericy within available resources

Position is deactivated; not
050690 - GIS Cartographic Tech I SRi 7 B P 1 00 $ - vacant Achieve efficiency within avaitabte resources

Position is deactivated; not
010055 - Cterk Typist SRO8 B P 100 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
010960- Tax Clerk SR12 B P 100 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
010960- Tax Clerk SR12 B P 100 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
010055 - Clerk Typist SR08 B P 1.00 $ vacant Achieve efficiency within available resources

Position is deactivated, not
020203 - Accountant Ill SR20 C P 1 00 $ - vacant Achieve efficiency within availabte resources

Position is deactivated, not
010978- RP Appraiser Asst I 5R12 C P 1 00 $ - vacant. Achieve efficiency within available resources
010977 - Real Property Appraiser Assistant Position is deactivated; not
Trainee SRlo C P 1 00 $ - vacant. Achieve efficiency within available resources
010977 - Real Property Appraiser Assistanf Position is deactivated, not
Trainee SRi 0 C P 1.00 $ - vacant. Achieve efficiency within available resources

Position Is deactivated. not
p10205 - Account Clerk SRi 1C P 100 $ - vacant. Achieve efficiency within available resources

TOTAL FTE 16.00

FY2027 Deactivated - ALL Departments 3/19/2026 Page 1



FY2027 Deactivated Position List

Customer Services Department
Gradel

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVA11ON JUSTIFICATION

020650 - Info Spclt II SR24 c Position is deactivated; not
P 00 $ - vacant Achieve efficiency within available resources

010780- Library Technician IV SR16 c Position is deactivated; not
p i 00 $ vacant Achieve efficiency within available resources.

080936 - Bindery Worker I 8C06 A Position is deactivated, not
P I 00 $ - vacant Achieve efficiency within available resources

090061 - Stripper-Platemaker II BC1O A Position is deactivated: not
P 1 00 $ - vacani Achieve efficiency within available resources

080939 - Bindery Worker II WSO6 A Position is deactivated, not
p i 00 $ - vacant. Achieve efficiency within available resources

090988 - Printing Press Oper I BCO8 A Position is deactivated; not
p i 00 $ - vacant. Achieve efficiency within available resources.

010205 - Account Clerk SRi 1 B Position is deactivated. not
P 1 00 $ - vacant Achieve efficiency within available resources.

020203 - Accountant Ill SR2o C Position is deactivated: not
P i 00 $ vacant. Achieve efficiency within available resources

010455- Cashier I SR1O B osition is deactivated; not
P 1 00 $ - Vacant Achieve efficiency within available resources

010005 - Clerk SRO8 B Position is deactivated; not
P 100 $ - vacant. Achieve efficiency within available resources.

010664- Mol Veh Fin Rasp CIk I SRI3 B osition is deactivated; not
p i.oo $ vacant. Achieve efficiency within available resources

TOTAL Fib: 11.00

FY2027 Deactivated - ALL Departments 311912026 Page 2



FY2027 Deactivated Position List

Department of Community Services
Grade!

Classification Step P/TIC FTE SALARY #YRS VACANT DEACTIVA11ON JUSTIFICATION
Position is deactivated; not

T010055 - Clerk Typist SRo8 B T i Cci $ - vacant Achieve efficiency within available resources
Position is deactivated, not

010015 - Supvg Clerk SR 12 B P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated; not

010055 - Clerk Typist SR0B M P 1.00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated; not

010060- Sr Clerk Typist SR1O B P 1 00 $ vacant. Achieve efficiency within available resources.
Position is deactivated; not

010(160 - Sr Clerk Typist SR1Q K P 1 00 $ - vacant Achieve efficiency within available resources.
Position is deactivated; not

020084 - Job Resource Spclt Ill SR2O C P 1 00 $ - vacant Achieve efficiency within available resources.
Position is deactivated; not

T020084 - Job Resource Spclt ill SR2O E T 1 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

T010055 - Clerk Typist SRO8 B T 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

030204 - Comm. Svcs Specialist lit SR2O C P 1 00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

T010055 - Clerk Typist SR08 B T 1 00 $ - vacant Achieve efficiency within available resources
Position is deactivated; not

030202 - Comm Svcs Specialist SRi 8 C P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated; not

T030204 - Comm. Svcs Specialist lit SR2O C T 1.00 $ vacant. Achmve efficiency within available resources
Position is deactivated; not

T030204 - Comm. Svcs. Specialist Ill 5R20 C T 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

T010060 - Sr Clark Typist SRi 0 B T 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

T010l155 - Clerk Typist SR08 B T 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

TOl 0055 - Clerk Typist SRo8 B T 1.00 $ vacant Achieve efficiency within available resources
Position is deactivated, not

T010060 - Sr Clerk Typist SR1o B T 1.00 $ - vacant. Achieve efticiency wilhiri available resources
Position is deactivated; not

T010060 - Sr Clerk Typist SR1O E T 1 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

T030055 - Community Service Aid SRo7 B T 0 50 $ - vacant. Achieve efficiency within available resources
7osition is deactivated; not

T030055 - Community Service Aid SR07 B T 0.50 $ - vacant. Achieve efticiency within available resources
Position is deactivated, not

T020084 - Job Resource Spclt Ill SR2O C T I 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

T020084 - Job Resource Spclt Ill SR2O C T 1.00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated; not

T020084 - Job Resource Spell Ill SR2O C T 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated, not

T020084 - Job Resource Spelt Ill SR20 C T 1 00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated; not

070775 - Urban Rehab lnsp I SRi 9 B P 1.00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated; not

070775 - Urban Rehab lnsp I SRi 9 B P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated: not
TOl 0055 - Clerk Typist SRO8 B T 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
T020604 - Planner Ill SR20 C T 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
T020084 - Job Resource Spelt Ill SR2O C T 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
T020084 - Job Resource Spelt iii SR2O C T 1.00 $ - vacant. Achieve efficiency within available resources

?osition is deactivated; not
T010060 - Sr Clerk Typist SR1O A T 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
T020380 - Rehab Loan Spelt I SR22 C T 1.00 $ - vacant. Achieve efficiency within available resources.

TOTAL FTE 31 00

FY2027 Deactivated - ALL Departments 3/19/2026 Page 3



FY2027 Deactivated Position List

Department of Design and Construction
Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JUSTIFICATION

010415- Personnel Clerk I SR13 B P ioo Position is deactivated, not

$ - vacant Achieve efficiency within available resources

050655 - Drafting Technician V SRi 7 B P ‘t.oo Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

070417- Street Lighting lnsp II SR18 B P 1.00 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010105-Sr Clerk Stenographer SRi 1 B P 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources

010158 - Secretary II SR14 B P 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources

020608 - Ptanrrer tV SR22 C P 1 00 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010105 - Sr Clerk Stenographer SRi 1 B 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources

040417- Landscape Architect It SR24 C ‘T?ö Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010060-SrCtenkTypisl SR1OB ‘i 100 Positionisdeactivated. not

$ - vacant. Achieve efficiency within available resources.

050660 - Drafting Technician Vt SRi 9 B ‘•‘ ‘1.00 L ‘Osif ion is deactivated; not

$ - vacant. Achieve efficiency within available resources.

050020 - Civil Engineer V SR26 C P 1.00 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

050015 - Civil Engineer IV SR24 C P 100 Position is deactivated; not

$ vacwlt. Achieve efficiency within available resources

050015 - Civil Engineer IV SR24 C P 1.00 L ‘osition is deactivated; not

$ - vacant. Achieve efficiency within available resources.

050015- Civil Engineer IV SR24 C P 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

050015 - Civil Engineer IV SR24 C P ioo Position is deactivated; not

$ - vacant. Achieve efficiency within available resources

010055 - Clerk Typist SR08 B P ‘100 Position is deactivated; not

$ - vacant Achieve efficiency within available resources.

020618- Planner VI SR26 C P ioo Position is deactivated; not

$ - vacant Achieve efficiency within available resources.

020623 - Planner VII SR2B C ‘osifion is deactivated; not

$ - vacant. Achieve efficiency within available resources

050660- Drafting Technician VI SR19 B P 100 Position is deactivated; not

5 - vacant. Achieve efficiency within available resources

010055 - Clerk Typist SROB B Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

050020 - Civil Engineer V SR26 C “ •Töö Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

010060- Sr Clerk Typist SRIO B P 100 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010060- Sr Clerk Typist 5810 B “]“ “T?ià Position is deactivated not

$ - vacant. Achieve efficiency within available resources.

050605 - Engrg Tech II SRi 1 B •‘i”” ““T5à Position is deactivated, not
- vacant. Achieve efficiency within available resources.

050615- Engrg Tech IV SR17 B “i” 1.00 Position is deactivated; not

$ - vacant, Achieve efficiency within available resources.

050610- Engrg Tech III SR15 B “i” 100 ‘osiIion is deactivated, not

$ - vacant Achieve efficiency within available resources

050610- Engrg Tech Ill SRI5 B “‘“ ‘too Position is deactivated; not
- vacant. Achieve efficiency within available resources

050620- Engrg Tech V SR19 B P ‘100 ?osition is deactivated, not

$ - vacant, Achieve efficiency within available resources.

050620- Engrg Tech V SR19 B Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

050620- Engrg Tech V SR19 B ‘‘j5” “T5à Position is deactivated; not

5 - vacant, Achieve efficiency within available resources

050010- Engrg Tech Ill SR15 B P ‘too Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

050605- Engrg Tech II SRi 1 B Position is deactivated; not
- vacant. Achieve efficiency within available resources

050615 - Engrg Tech IV SRi 7 B Position is deactivated, not

5 - vacant Achieve efficiency within available resources

050655 - Drafting Technician V SRi 7 B P 100 Position is deactivated, not

$ vacant. Achieve efficiency within available resources

050660 - Drafting Technician VI SRi 9 B ‘i ‘too Position is deactivated; not

$ - vacant. Achieve efficiency within available resources

050615 - Engrg Tech IV SR17 B P 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

TOTAL ETE 3600

FY2027 Deactivated - ALL Departments 3/19/2026 Page 4



FY2027 Deactivated Position List

Department of Enterprise Services
Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVA’flON JUSTIFICATION

rolo45o - Cashier-Clerk SRO8 B T 043 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

T0l0450 - Cashier-Clerk SRO8 3 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

100075- Power Mower Oper-Gkpr BC03 A 1.00 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

020697 - Zoo Education Spclt II SR22 C P 100 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

100007 - Truck Driver-Equip Oper BCO8 A P 1.00 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

T080975 - Golf Cart Attendant BCO2 A Position is deactivated; not
- vacant. Achieve efficiency within available resources.

T080975 - Golf Cart Attendant 8C02 A Position is deactivated: not

$ - vacant. Achieve efficiency within available resources.

080505 - Bldg Custodian I BCO2 A Position is deactivated; not

$ - vacant Achieve efficiency within available resources.

100007- Truck Drrver-Equ Open BCO8 A P J Position is deactivated: not

$ - vacant Achieve efficiency within available resources.

080105 - Golf Course Gmds Keeper 8C03 A P 1.00 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010901 - Golf Course Marshal SRO8 B P ‘100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

T080975 - Golf Cart Attendant BCO2 A T 038 Position is deactivated: not

$ - vacant. Achieve efficiency within available resources.

080105 - Golf Course Gmds Keeper BCO3 A ‘W T Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

080189 - Chemical Trmt Helper 8C03 A P 100 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010901 - Golf Course Marshal SRO8 B P 100 Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

T080975 - Golf Cart Attendant 8002 A T 038 Position is deactivated; riot

$ - vacant Achieve efficiency within available resources

080189- Chemical Trmt Helper 8003 A ‘‘‘‘ ‘To Position is deactivated, not

$ - vacant. Achieve efficiency within available resources

010901 - Golf Course Marshal SROS B P 100 Position is deactivated; not

5 - vacant. Achieve efficiency within available resources

T080975 - Golf Cart Attendant 8002 A T 035 Position is deactivated, not
- vacant. Achieve efficiency within available resources

100007- Truck Driver-Equip Oper 6C08 A ‘ ‘T?5b ?osition is deactivated: not

5 - vacant Achieve efficiency within available resources

080105- Golf Course Grnds Keeper 8003 A P i.oo Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

010763- Cust Service Rep It SR13 K P 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

T08O975 - Golf Cart Attendant BCO2 A T 040 Position is deactivated; not

$ - vacant Achieve efficiency within available resources

100060- Sr Crane Operator BC12 A j Position is deactivated, not

$ - vacant Achieve efficiency within available resources.

100030- Constr Equip Oper I 8009 A iOO Position is deactivated, not

$ - vacant Achieve efficiency within available resources.

100030- Constr Equip Oper I BCO9 A Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

100003- Hvy Tk Driver I BCO7 A T?it Position is deactivated; not
- vacant Achieve efficiency within available resources.

090790- Fleet Mechanic It BC1O A ‘f(JQ Position is deactivated, not

$ - vacant. Achieve efficiency within available resources.

080115 - Grndskeepirrg Super I Fl 03 Al P 100 Position is deactivated; not
- Vacant. Achieve efficiency within available resources

080018 - Utility Worker I BC03 A ‘
Position is deactivated; not

- vacant Achieve efficiency within available resources.

080018 - Utility Worker I 8003 A P 100 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources

080019 - Utility Worker II WSO3 A P ‘100 Position is deactivated, not

$ - vacant Achieve efficiency within available resources.

080018 - Utility Worker I BCO3 A To Position is deactivated: not

$ - vacant Achieve efficiency within available resources.

090105- Electrn BC1OA ioa Position is deactivated, not

$ - vacant Achieve efficiency within available resources

090055 - Carpenter BCO9 A p ioo Position is deactivated, not

$ - vacant Achieve efficiency within available resources

TOTALFTE: 3000

FY2027 Deactivated - ALL Departments 3/19/2026 Page 5



FY2027 Deactivated Position List

Department of Facility Maintenance
Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTiVATION JUS11FICA11ON
‘osition is deactivated, not

090080 - Carpenter-Cabinet Maker BC1 0 A P 100 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
090105- Electrn 6010 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated, not
090156 - Electrn-Elct Equip Rpr BC 11 A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deact’eated. riot
090205 - Mason BC 10 A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
090255 - Painter BC09 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
090260 - Ld Painter WSO9 A P 1.00 $ - vacant. Achieve efficiency within available resources.

,‘osition is deactivated; not
090305 - Plumber BC1 0 A P 1.00 $ vacant Achieve efficiency within available resources

Position is deactivated; not
080505 - Bldg Custodian I BCO2 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080018- Utility Worker I 8Co3 A P 1 00 $ - vacant Achieve efficiency within available resources.

‘osition is deactivated; not
080018 - Utility Worker I BCO3 A P 1 00 $ - vacant Achieve efficiency wifhin available resources

Position is deactivated; not
080018- Utility Worker I BCo3 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
080018- Utility Worker I 8003 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
090935 - Trades Apprentice I BC0S A P I 00 $ - vacant. Achieve etficiency within available resources

Position is deactivated; not
090935 - Trades Apprentice I 8005 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
090935 - Trades Apprentice I BC05 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactrvated; not
090935 - Trades Apprentice I BOOS A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
090935 - Trades Apprentice I BCO5 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
090935 - Trades Apprentice I 8005 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
090181 - Line Electrn 8012 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
070715 - EneironTechnician I SRi 4 D P 1 00 $ vacant. Achieve efficiency within available resources

Position is deactivated; not
152402 - Asst Cht Auto Eqp Svc It EMO7 MIN P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
090833- Vehicle Maint Inspector BC12 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
010055- Clerk Typist SRO8 B P 1 00 $ vacant Achieve efficiency within available resources.

Position is deactivated, not
010918- Auto Repair AssI SR12 B P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated, not
020680 - Driver Trainer-Exmnr SRi 9 8 P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
080505 - Bldg Custodian I BC02 A P 1.00 $ vacant Achieve efficiency within available resources.

Position is deactivated, not
090833 - Vehicle Maint Inspector BC1 2 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated, not
090833- Vehicle Maint Inspector BC12 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
080965 - Field Lubrication Wkr BCO6 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
080964 - Lubrication Worker BCO5 A P 1.00 $ - vacant. Achieve efficiency within available resources

,‘osition is deactivated, not
080964 - Lubrication Worker BCO5 A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
080018- Utility Worker I BC03 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
080018- Utility Worker I BCO3 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
090790- Fleet Mechanic II BC10 A P 1 00 $ - vacant Achieve efficiency wilhin available resources

Position is deactivated, not
090793- Fleet Mechanic Ill BOl 1 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated, not
090935 - Trades Apprentice I BOOS A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated not
090920- Ffvy Equip/Const Welder BC1 1 A P 100 $ - vacant. Achieve efficiency within available resources
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FY2027 Deactivated Position List

Grade!

Classification Step PITIC F’I’E SALARY #YRS VACANT DEACTIVATION JUSTIFICATION
Position is deactivated, not

090790 - Fleet Mechanic II BC1O A P 1 00 $ - vacant Achieve efficiency within available resources.
I’osition is deactivated; not

090915 - Body & Fender Repairer BC1 0 A P 100 $ - vacant Achieve efficiency within available resources.
Position is deactivated; not

070515 - Constr lnsp SRi 9 B P 1.00 $ - vacant. Achieve efficiency within availabte resources,
Position is deactivated; not

100003 - Hvy Tk Driver I BC07 A p i.oo $ - vacant. Achieve efficiency within availabte resources.

Position is deactivated; not
090421 - Road ConstlMaint Spvr I F108 Al P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100030 - Constr Equip Oper I BCO9 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100005 - Hvy Tk Driver II BC08 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080032 - Asphalt Paving Worker I BCO4 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080032 - Asphalt Paving Worker I BC04 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
100003 - Hey Tic Driver I BCo7 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080032 - Asphalt Paving Worker I BCO4 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100035 - Constr Equip Oper II BC1 0 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
090230 - Ld Hey Conslr Mason BC 11 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
090223 - Hvy Const Mason HIpr BCO6 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
100003 - Hvy Tic Driver I BCo7 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
090225 - Hvy Consl Mason BC1 1 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated: not
090093 - Ld Bridge/Hvy Const Carp WS 10 A P 1.00 $ vacant. Achieve efficiency within available resources.

Position is deactivated, not
090225 - Hvy Const Mason BC 11 A P 1.00 $ vacant Achieve efficiency within available resources.

Position is deactivated; not
090225 - Hvy Const Mason BC1 1 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated, not
100003- Hey ‘tic Driver I BCO7 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
090223 - Hvy Const Mason HIpr BCO6 A P 1 00 $ - vacant Achieve efficiency within available resources

Posilion is deactivated; not
090230 - Ld Hvy Constr Mason wsi 1 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
080119- Grnds MairitLndscp Spvr I BCO5 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
080199 - Herbicide Crew Leader BCO8 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated: not
080905 - Traf Markings Driver BC07 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080906 - Traf Markings Crew Super WSO7 A P 1.00 $ - vacant Achieve etficiency within available resources.

Position is deactivated; not
080907 - Traf Stpg Equip Drvr-Oper BC1 0 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
100030 - Constr Equip Oper I BCO9 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
100003 - Hvy Th Driver I BCO7 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
100003- Hey Tk Driver I BC07 A P 1.90 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080199- Herbicide Crew Leader BCO8 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
100003- Hvy Th Driver I BCO7 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated not
100003- Hvy Tk Driver I BCO7 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
100003- Hvy Tk Driver I BC07 A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
100003- Hvy Tic Driver I BCO7 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
100035 - Constr Equip Oper II BC 10 A P 1 00 $ - vacant, Achieve efficiency within available resources

Position is deactivated; not
080199- Herbicide Crew Leader BCO8 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100003- Hey Tk Driver I BCO7 A p ioo $ - vacant. Achieve efficiency within available resources

FY2027 Deactivated - ALL Departments 3/19/2026 Page 7



FY2027 Deactivated Position List

Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JUSTIFICATION
bOSitiOfl is deactivated: not

100003- Hvy Tk Driver I 8C07 A P 1 00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated, not

080199 - Herbicide Crew Leader BCo8 A P 1 00 $ - vacant Achieve efficiency within available resources.
Position is deactivated; not

100030- Conslr Equip Oper I BCo9 A P 1.00 $ - vacant Achieve efficiency within available resources.
Position is deactivated, not

100003- Hay Tk Driver I BC0T A P 1 DO $ - vacant Achieve efficiency within available resources.

.osition is deactivated; not
100003 - Hvy Tk Driver I BCO7 A P 1.00 $ vacant. Achieve efficiency within available resources.

Position is deactivated: not
100000 - Sr Crane Operator BC 12 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
090745 - Mechanical Repairer BC09 A P 1.00 $ - vacant Achieve efficiency within available resources.

‘osition is deactivated; not
100047 - Road Con Eqp Optn Spvr I F21 1 Al P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100005- Hey Tk Driver II BCO8 A P 1.00 $ - vacant. Achieve efficiency within available resources.

TOTAL FTE 84.00
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FY2027 Deactivated Position List

Department of Information Technology
Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JUStiFICATION

No deactivated positions. $ -

TOTAL FTE -
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FY2027 Deactivated Position List

Department of Planning and Permitting
Grade!

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JUSI1FICATION
Position is deactivated; not

050692 - GIS Cartographic Tech II SRi 9 B p 1 00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

010060- Sr Clerk Typist SR1O B p i 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
020628 - Planner VIII SR3O c p 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
020618- Planner VI SR2S K p 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
020608 - Planner IV SR22 C P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070510- Asst Construction lnsp SR1S B P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070510- Asst Construction tnsp SR16 B P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070505- Constr lnsp Aid SR14 B P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
010055 - Clerk Typist SRO8 B P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
050505 - Structural Engineer V SR26 C P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
070360- Bldg tnsp SR19 B p 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated not
010620- Statistics Clerk I SR10 B P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated not
010620- Statistics Clerk I SR1O B p ioo $ - vacant Achieve efficiency within available resources.

TOTAL FTE: 1300
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FY2027 Deactivated Position List

Department of Parks and Recreation

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JIJSTIFICAI1ON
osilion is deactivated: not

010545 - Purchasing Clerk I SRI 0 C p 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

080140 - Plant Propagator BCO6 A P 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated, not

100005- Hvy Tk Dnver II BC0B A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactreated. not
080160 - Nursery Worker I BCO5 A P 1 (10 $ - vacant. Achieve efficiency within available resources.

‘osition is deactivated: not
100005- Hey Tk Driver II BCO8 A P 1 00 $ - vacant. Achieve efficiency within available resources.

‘osition is deactivated; not
100035- Constr Equip Oper II BC1O A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080167 - Tree Trimmer Helper BCO3 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated: not
080160 - Nursery Worker I BCo5 A p 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
080160 - Nursery Worker I BCO5 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
080160 - Nursery Worker I BCO5 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
100035- Constr Equip Oper II BC1O A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated: not
090310 - Ld Plumber ws 10 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
100035- Constr Equip Oper II 8Gb A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
090907 - Ld Welder ws 10 A p 1.00 $ - vacant, Achieve efficiency within available resources.

Position is deactivated; not
030030 - Recreation Specialist II SR22 c P 1.00 $ - vacant. Achieve efficiency within available resources.

osition is deactivated; not
030025 - Recreation Specialist I SR2O C P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
030006 - Recreation Director It SR1B C P 1.00 $ - vacant. Achieve efficiency within available resources.

.‘osition is deactivated; not
030030 - Recreation Specialist II SR22 M P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
030012 - Recreation Director IV 5R22 C P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
030030 - Recreation Specialist II SR22 C P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
030003- Recreation Director I SR16 C P 1.00 - vacant. Achieve efficiency within available resources.

Position is deactivated; not
030009 - Recreation Director Ill 5R20 C P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated: not
030025 - Recreation Specialist I SR2O C P 1 00 $ - vacant. Achieve efticiency within available resources.

Position is deactivated, not
010450- Cashier-Clerk Sf408 B P 0.50 $ - vacant. Achieve efficiency within available resources.

Position is deactivated: not
010450- Cashier-Clerk Sf408 B P 0.50 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
010450- Cashier-Clerk SR08 B P 0.50 $ - vacant. Achieve efficiency within available resources

Position is deactivated: not
T010450 - Cashier-Clerk SR08 B T 050 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
T010450 - Cashier-Clerk SR08 B T 0.50 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070200- Pool Lifeguard SR13 A p i.oo $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070200 - Pool Lifeguard SR 13 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated. not
070200 - Pool Lifeguard SRi 3 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated: not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
070200 - Pool Lifeguard SR 13 A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated not
070200 - Pool Lifeguard SRi 3 A p 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
070200 - Pool Lifeguard SRi 3 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated not
070200 - Pool Lifeguard SRi 3 A p ‘too $ - vacant. Achieve efficiency within available resources

Grade!
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FY2027 Deactivated Position List

Grade! —

Classification Step PITIC FTE SALARY #YRS VACANT DEACTIVATION .JUS’TlFICAllON
osition is deactivated; not

070200 - Pool Lifeguard SRi 3 A P 1.00 - vacant. Achieve efficiency within available resources
Position is deactivated: not

070200- Pool Lifeguard SR13 A P 1 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated: not

070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated, not

070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactreated; not

070200 - Pool Lifeguard sit 13 A P 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

070200 - Pool Lifeguard SRi 3 A P 1.00 - vacant, Achieve efficiency within available resources.

Position is deacttvated; not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources.

osition is deactivated; not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant Achieve efficiency within available resources.

.‘osition is deactivated, not
070200 - Pool Lifeguard SRi 3 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
070200 - Pool Lifeguard SR 13 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
080107 - Park Caretaker II BCO4 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
080100- Grnds Keeper BCo2 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated not
080110-Sr Grounds Keeper WSO2 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated not
T080550 - Swimming Pool Custodian BCO5 A T 0.50 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
T080550 - Swimming Pool Custodian BCO5 A T 0.40 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
T080550 - Swimming Pool Custodian BCO5 A T 040 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
080100 - Grnds Keeper BCO2 A P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
100083- Power Mower Oper-Tk Orvr BCO4 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
080106 - Park Caretaker I BC03 A P 1.00 S - Vacant. Achieve efficiency within available resources

Position is deactivated; not
080100 - Grnds Keeper BC02 A P 1.00 $ Vacant. Achieve efficiency within available resources

Position is deactivated; not
030025 - Recreation Specialist I SR2O C P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
020428 - Contracts Officer SR26 C P 1.00 $ - vacant, Achieve efficiency within available resources.

Position is deactivated; not
090005 - Bldg Maint Repairer BCO9 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
080126- Park Gmds Maint Supvr F304 Al P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
080100 - Grrrds Keeper BCO2 A P 100 $ - vacant. Achieve efficiency wilhin available resources.

TOTAL FTE 59.80
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FY2027 Deactivated Position List

Department of Transportation Services
Grade!

Classification Step PIT!C FTE SALARY #YRS VACANT DEACTIVATION JUSI1FICAflON

— Position is deactivated; not
020608 - Planner IV SR22 C P 1.00 $ vacant. Achieve efficiency within available resources

Position is deactivated, not
020608 - Planner IV SR22 C P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated, not
050273 - Electrical Engineer VI SR28 c p .00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
020608 - Planner IV SR22 c P 100 $ vacant. Achieve efficiency within available resources

TOTAL FTE: 400
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FY2027 Deactivated Position List

Department of Environmental Services
Grade!

Classification Step P/TIC FTE SALARY #YRS VACANT DEACTIVATION JUSTiFICATION
Position is deactivated, not

100099- Refuse Collctn Equip Oper BClO A P I 00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated; not

080505 - Bldg Custodian I BC02 A p 1 00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

080505 - Bldg Custodian I 6C02 A p .00 $ - vacant. Achieve efficiency within available resources.
Position is deactrated. not

080505 - Bldg Custodian I BCO2 A P 1 00 $ - vacant Achieve efficiency within available resources.
Position is deactivated: not

080100 - Grnds Keeper BCO2 A p i 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

080100- Grrids Keeper BCO2 A P 1 00 S - vacant. Achieve efficiency within available resources.
Position is deactivated: not

080100- Grnds Keeper BCO2 A P 1 00 S - vacant Achieve efficiency within available resources
Position is deactivated: not

080100- Grnds Keeper BCO2 A P 1.00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated: not

080115 - Grndskeeping Supvr I Fl 03 Al P 1 00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

155050- Civil Engineer VII EMO7 MIN P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated; not

080305 - Refuse Collctn Crew Ldr BCO9 A P 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

080305 - Refuse Collctn Crew Ldr BCO9 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

100026 - Hvy Tic Drvr-Utit Wkr I B/Dot A P 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated; not

100099 - Retuse Collctn Equip Oper BC 10 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

080305 - Retuse Collctn Crew Ldr BC09 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

080300 - Refuse Collector BCO6 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

080310- Retuse Collctn Supvr t F109 Al P 1.00 $ - vacant Achieve efticiency within available resources
Position is deactivated, not

080310- Retuse Collctn Supvr I F109 Al P 100 S - vacant Achieve efficiency within available resources
Position is deactivated; not

080305 - Refuse Collctn Crew Ldr BCO9 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

100099 - Refuse Collctn Equip Oper BC 10 A P 1.00 s - vacant. Achieve efticiency within available resources
Position is deactivated, not

080300 - Refuse Collector BCO6 A P 1 00 $ vacant Achieve efficiency within available resources
Position is deactivated, not

100002 - Truck Driver BCO6 A P 1.00 $ - vacant. Achieve efficiency within available resources
Position is deactivated, not

100026 - t-tvy Th Drvr-IJtil Wkr I BCO4 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

080300 - Refuse Collector BCO6 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

100099 - Refuse Collctn Equip Oper BC 10 A p 1.00 $ - vacant Achieve etficiency within available resources
Position is deactivated; not

080305 - Refuse Collctri Crew Ldr BC09 A P 1.00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated; not

100099 - Refuse Collctn Equip Oper BC 10 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

080300 - Refuse Collector 8006 A P 1.00 5 - vacant Achieve efficiency within available resources
Position is deactivated, not

080305 - Retuse Collctn Crew Ldr BCOS A p 1 00 $ - vacant. Achieve efficiency within available resources.
Position is deactivated, not

080300 - Retuse Collector BCD6 A P 1.00 $ - vacant Achieve efficiency within available resources.
Position is deactivated not

080305 - Refuse Collctn Crew Ldr BC09 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated, not

090138 - Sr PIt Elec/ElcI Eqp Rpr WS 12 A P 1.00 $ - vacant Achieve efficiency within available resources,
Position is deactivated, not

080005 - Laborer It BC03 A P 1.00 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

100005 - Hvy TIc Driver II BCO8 A P 100 $ - vacant Achieve efficiency within available resources
Position is deactivated: not

100005 - Hvy Th Driver II BCOS A P 1.00 5 . vacant Achieve efficiency within available resources
Position is deactivated. not

010530 - Storekeeper II SR1 3 B P 1 00 $ - vacant Achieve efficiency within available resources
Position is deactivated. not

080050 - Convenience Center Attndt BC03 A P ‘toi, $ - vacant Achieve efficiency within available resources

FY2027 Deactivated - ALL Departments 3/19/2026 Page 14



FY2027 Deactivated Position List

Grade!
Classification Step P/TIC FTE SALARY #YRS VACANT DEACTIVATION JUS11FICATION

1osition Is deactivated: not
080005 - Laborer II BC03 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
100005 - Hvy Tk Driver II BCO8 A P 1.00 $ - vacant Achieve efficiency within available resources.

l’osilion is deactivated; not
100005 - Hvy 1k Driver II BCO8 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100005 - Hvy Th Driver II BCO8 A P 1.00 $ - vacant. Achieve efficiency within available resources.

L ‘osition is deactivated; not
100005 - Hvy Tk Driver II BCO8 A P 1.00 $ - vacant. Achieve efficiency within available resources.

liosition is deactivated; not
040218 - Laboratory Technician II SRi 3 B P 1.00 $ - vacant. Achieve efficiency within available resources

l’osition is deactivated; not
040211 - Sanitary Chemist II SR2o C P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
040211 - Sanitary Chemist II SR20 C P 1,00 $ - vacant. Achieve efficiency within available resources.

l’osition is deactivated; not
100115 - Asst IMN Trmt Plant Oper BCO8 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
080505 - Bldg Custodian I BCO2 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
100117 - WiN Trmt Plant Oper I BOb A P 1.00 $ - vacant. Achieve efficiency within available resources.

I”osition is deactivated; not
080950 - VIRN Trmt Plant Worker BCD5 A P 1 00 $ - vacant. Achieve efficiency within available resources

rOstO5 is deactivated; not
100118- WW Trmt Plant Oper II BC1 1 A P 1 00 $ vacant Achieve efficiency within available resources

Position is deactivated; not
100117 - WIN Trmt Plant Dper I BC1O A P 1 00 $ - vacant. Achieve efficiency within available resources

i”osition is deactivated; not
100117 - WIN Trmt Plant Oper I BC1 0 A P 1 00 $ - vacant. Achieve efficiency within available resources.

?osition is deactivated; not
100117 - WIN Trmt Plant Oper I BC1 0 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
100115 - Asst VIRN Trmt Plant Oper BCO8 A P 1.00 $ - vacant. Achieve efficiency within available resources

‘Osition is deactivated; not
100117 - VIRN Trmt Plant Oper I BC1 0 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Iosition is deactivated; not
100118 - W\N Trmt Plant Dper II BC 11 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
100115 - Asst WIN Trmt Plant Oper BCD8 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
100115 - Asst WIN Trmt Plant Oper 8008 A P 1.00 $ - vacant Achieve efficiency within available resources

i’osition is deactivated, not
100115 - Asst 1/1/W Trmt Plant Oper BCo8 A P 1.00 $ - vacant Achieve efficiency within available resources.

rOStOfl is deactivated; not
100117 - WIN Trmt Plant Oper I BC1 0 A P 1.00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
080505 - Bldg Custodian I 8002 A P ‘tOO $ - vacant. Achieve efficiency within available resources

TOTAL FTE 61.00

FY2027 Deactivated - ALL Departments 3/19/2026 Page 15



FY2027 Deactivated Position List

Honolulu Fire Department
Grade! —

Classification Step PITIC FTE SALARY #YRS VACANT DEACTIVATION JUST1FICA11ON
Position is deactivated; not

070003- Fire Fighter SR17 E P 1 00 $ - vacant Achieve efficiency within available resources
Position is deactivated; not

070010 - Fire Fighter ti SR21 E P 1.00 $ - vacant Achieve efficiency within availabte resources.
Position is deactivated, not

070010- Fire Fighter Ill SR21 E P 100 $ - vacant. Achieve efficiency within available resources.
Position is deactivated, not

070010- Fire Fighter ill SR21 F P 1.00 $ - vacant. Achieve efficiency within available resources

.‘osition is deactivated; not
070003 - Fire Fighter I SRi 7 E P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070003 - Fire Fighter I SRi 7 E P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070003 - Fire Fighter I SRi 7 E P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070003 - Fire Fighter I SRi 7 E P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070003 - Fire Fighter I SRi 7 E p i oo $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070003 - Fire Fighter I SRi 7 E P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070003 - Fire Fighter I SRi 7 F P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivaled. not
070003 - Fire Fighter I SRI 7 E P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070012 - Fire Caplain SR25 E P 1.00 $ - vacani Achieve efficiency within available resources.

Posilion is deactivaled, not
070012 - Fire Caplain 5R25 F p 1 00 $ - vacanl Achieve efficiency within available resources

Position is deactivated; not
070012 - Fire Captain SR25 E p i oo $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070010 - Fire Fighter Ill 5R21 F P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
070010 - Fire Fighter Ill SR21 F P 1.00 $ - vacant, Achieve efficiency within available resources.

Position is deactivated; not
070010- Fire Fighter Ill SR21 E P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070010 - Fire Fighler Ill 5R21 F P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070010- Fire Fighter Ill SR21 E P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070003 - Fire Fighter I SRi 7 F P 1.00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070010- Fire Fighter III SR21 F P iryj $ - vacant Achieve efficiency within available resources.

TOTAL FTE: 22.00

FY2027 Deactivated - ALL Departments 3119/2026 Page 16



FY2027 Deactivated Position List

Department of Housing and Land Management
r Grade!

L Classification Step PIT/C FTE SALARY

No deactivated positions I I.. $ -

TOTAL FTE

#YRS VACANT DEACTIVATION JUS11FICAI1ON

FY2027 Deactivated - ALL Departments 3/19/2026 Page 17



FY2027 Deactivated Position List

Honolulu Police Department
Grade!

Classification Step P/TIC FTE SALARY #YRS VACANT DEACThIATION JUSTiFICATiON

— Position is deactivated, not
070107- Metro Police Officer I P007 A P 100 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070108 - Metro Police Officer II P009 A P 1 00 $ vacant. Achieve efficiency within available resources.

Position is deactivated, not
070107 - Metro Police Officer I P007 A P 100 $ - vacant Achieve efficiency within available resources.

Position is deactivated, not
070107- Metro Police Officer I P007 A P 100 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
070107 - Metro Police Officer I P007 A P 1.00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070108- Metro Police Officer It P009 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated. not
070107 - Metro Police Officer I P007 A P 1.00 $ - vacant. Achieve efficiency within availabte resources.

Position is deactivated, not
070108 - Metro Police Officer 1 P009 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070107 - Metro Potion Officer I P007 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070108 - Metro Police Officer II P009 A P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070108 - Metro Police Officer It P009 A P 1 00 $ - vacant Achieve efficiency within available resources.

Position is deactivated; not
070107 - Metro Police Officer t P007 A p i 00 - vacant. Achieve efficiency within available resources.

Position is deactivated; not
070108- Metro Potion Officer II P009 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070108- Metro Police Officer II P009 A P I 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070108- Metro Police Officer 1 P009 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070108- Metro Police Officer It P009 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070108- Metro Police Officer II P009 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
070108- Metro Police Officer It P009 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070108 - Metro Police Officer II P009 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070107 - Metro Police Officer I P007 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
070107 - Metro Police Officer I P007 A P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
010060- Sr Clerk Typist SR10 B P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
010055 - Clerk Typist SRO8 B P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
010060- Sr Clerk Typist SR10 B P 1.00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated; not
010875- Police Radio Disp I 5R14 8 P 1 00 $ vacant. Achieve efficiency within available resources.

Position is deactivated, not
010875- Police Radio Disp I SR14 B P 1.00 $ vacant. Achieve efficiency within available resources.

Position is deactivated; not
010875- Police Radio Disp I SR14 B P 1 00 $ - vacant. Achieve efficiency within available resources.

Position is deactivated, not
010875- Police Radio Disp I SR14 B P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated; not
010875- Police Radio Oisp I SR14 B P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
010875 - Police Radio Disp I SR 14 B P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
080810- Cell Block Food Svc Wkr 8C02 A P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated, not
080810- Cell Block Food Svc Wkr BCO2 A P 1 00 - vacant Achieve efficiency within available resources

Position is deactivated, not
080810- Cell Block Food Svc Wkr 8C02 A P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; not
010505 - Prop Inventory Clerk I SR 10 B P 1 00 $ - vacant Achieve efficiency within available resources

Position is deactivated; riot
010060 - Sr Clerk Typist SRi 0 B P 1 00 $ - vacant. Achieve efficiency within available resources

Position is deactivated: not
020845 - Marketing & Sales Mgr SR24 C p ioo $ - vacant. Achieve efficiency within available resources

TOTAL FTE 3600

FY2027 Deactivated - ALL Departments 3/19/2026 Page 18



FY2027 Deactivated Position List

Office of the Managing Director
Grade!

Classification Step PITIC FTE SALARY #YRS VACANT DEACTIVATION JUSTIFICATION
iosition is deactivated, not

010156 - Secretary I SRi 2 H p i oo S - vacant Achieve efficiency within available resources.
Position is deactivated; not

010160- Secretary III SR16 B P 100 $ - vacant Achieve efficiency within available resources.
Position is deactivated, not

010853 - Public Relations Asst SR15 B p ‘Iiy) $ - vacant Achieve efficiency within availabte resources.

TOTAL FTE’ 3.00

FY2027 Deactivated - ALL Departments 3/19/2026 Page 19



FY2027 Deactivated Position List

Neighborhood Commission Office
Gradel

Classification Step PIT/C FTE SALARY #YRS VACANT DEACTIVATION JUSTIFICA11ON
010907- Neighborhood Asst II SR13 B P 1.00 Position is deactivated; not

vacant. Achieve efficiency within available resources.

010010- Sr Clerk SR1O B P 1.00 Position is deactivated; not

$ - vacant. Achieve efficiency within available resources.

TOTALFTE: 200
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FY2027 Deactivated Position List

Royal Hawaiian Band
Grade!

Classification Step P/TIC FTE SALARY #YRS VACANT DEACTiVATiON JUSTIFICATION
Position is deactivated not

030108- Musician I SR2O D P 1 00 $ - vacant Achieve efficiency within available resources.
TOTAL FTE 1 00

FY2027 Deactivated -ALL Departments 3/19/2026 Page 21
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‘26JAN08 AM 9:59 CITY CLERK
OFFICE OF THE MAYOR

KE KE’ENA 0 KA MEIA

CITY AND COUNTY OF HONOLULU
530 SOUTH KING STREET, ROOM 300 HONOLULU, HAWAII 96813

PHONE: (808) 768-4141 • FAX: (808) 768-4242 WEBSITE: hor,plulu.pov

RICK BLANGIARDI MICHAEL D. FORMBY

MAYOR MANAGING DIRECTOR

ME/A POOHOOKELE

KRISHNA F. JAYARAM
DEPUTY MANAGING DIRECTOR

HOPE P00 HUOKELE

January 7, 2026

The Honorable Tommy Waters
Chair and Presiding Officer

and Members
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawai’i 96813

Dear Chair Waters and Councilmembers:

Submitted herewith is the Capital Improvement Program Quarterly Status Report
for the Fiscal Year 2026 Second Quarter ending December 31, 2025, which includes
the Department of Design and Construction’s quarterly report, sorted by Council District.
The report is now available on the City’s intranet in the portable document format (PDF).

Sincerely,

‘aeID.Fmb
Managing Director

Attachment

MAYOR’S MESSAGE 1(26)



ort ID: CCH-ABS-CIP-0005 City and County of Honolulu Page 18 of 20

Run Date: 12/3012025 CIP Quarterly Status Report

Run Time: 2:51:53 PM

Department: BUDGET AND FISCAL SERVICES

PROJECT ADJUSTMENTS ACCOUNT

Project No: 1979110 Function: General Government Council: 99

Priority No: 3 Program: Staff Agencies Nbrd Board: 99

Reporting Year: 2026 Senate: 99

Appropriation Yr: 2026 Contact Phone: 768-3901 House: 99

Quarter: 2nd Contact Person: Andrew T. Kawano Other:

Project: On Schedule TMK:

Use of Funds

Funding for any project cost exceeding the estimate for land acquisition, planning, design, construction, inspection, other
equipment, and relocation for projects included in the capital budget.

dollars in thousands

Appropriation Appropriation Start Completion Percent of

Phase Encumb Expend Prior Year Current Year Date Date Completion

OTHER 0 0 2 2 7/1/20. 6/30/31

Total 0 0 2 2



Prt ID: CCH-ABS-CIP-0005 City and County of Honolulu Page 19 of 2d]

Run Date: 12/30/2025 CIP Quarterly Status Report

Run Time: 2:51:53 PM

Comments and Use of Funds by Quarter

2q26_2 ‘ z...

COMMENTS: FY2025 - FY2026 there are no transfer to and from Project Adjustments account for quarter ending December 31,
2025.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.

2O261t:Thc. .t-*, /$t
COMMENTS: FY2025 - FY2026 there are no transfer to and from Project Adjustments account for quarter ending September 30,
2025.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.

COMMENTS: FY2024 - FY2025 there are no transfer to and from Project Adjustments account for quarter ending June 30, 2025.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.

12fl$tJfl Ot:
COMMENTS: FY2024 - FY2025 there are no transfer to and from Project Adjustments account as of March 31, 2025.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.

COMMENTS: FY2024 - FY2025 there are no transfer to and from Project Adjustments account as of December 31, 2024.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.

COMMENTS: FY2024 - FY2025 there are no transfer to and from Project Adjustements account as of September 30, 2024.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.

COMMENTS: FY2023 -

1. AV23-C-21 627 - Halawa Corporation Yard - project no. 2019079 transferred $100,000 to Project Adjustment Account and
subsequently transferred to Kahuku Ambulance Facility Improvements — project No. 1999015 to award bid for EMS facility addition
and various improvements project.
2. AV23-C-21646 - Halawa Corporation Yard - project no. 2019079 transferred $100,000 to Project Adjustment Account and
subsequently transferred to Renovate Recreational Facilities project No. 2002072 to award bid for Waimanalo Beach Park Pavilion
Restoration project.
3. AV23-C-21 656 — Traffic Improvements at Various Locations Project No. 2010030 Transferred $100,000 to Project Adjustment
account.
4. AV23-C-21 655 — Transferred $100,000 from Project Adjustment account to Kalihi Palama Bus Facility Improvements Project
No. 2020074 to award bid for construction of the project.

FY2024 —

There is no transfer to and from Project Adjustment account for this quarter ending June 30, 2024..

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.
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Comments and Use of Funds by Quarter

COMMENTS: FY2023 -

There is no transfer to and from Project Adjustment account as of March 31, 2024.
FY2024—
There is no transfer to and from Project Adjustment account as of March 31, 2024.

CURRENT USE OF FUNDS: Funding for any project cost exceeding the estimate for land acquisition, planning, design,
construction, inspection, other equipment, and relocation for projects included in the capital budget.
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Other Miscellaneous

Provision for Salary Adlustments and Accrued Vacation

110- General Fund

120 - Highway Fund

130 - Highway Beautification & Disposal of Abandoned Vehicl

140 - Bikeway Fund

170 - Sewer Fund

180- Transportation Fund

190 - Liquor Commission Fund

230 - Hanauma Bay Nature Preserve Fund

250 - Refuse General Operating Account-SWSF

323 - Honolulu Zoo Fund

350- Golf Fund

360 - Special Events Fund

Expenditures to Date

Provision for Hazard Pay

110- General Fund

Provision for Judgement and Losses

110 - General Fund

Provision for Judgement and Losses Total

3,164,505.91

3,164,505.91

Provision for Grants, Partnerships, and Security

110 - General Fund

Provision for Grants, Partnerships, and Security Total

HART Share-County Transient Accommodation Tax

110- General Fund 35,471,143.29

35,471,143.29

Workers’ Compensation

110 - General Fund

120 - Highway Fund

170 - Sewer Fund

190 - Liquor Commission Fund

230 - Hanauma Bay Nature Preserve Fund

250 - Refuse General Operating Account-SWSF

323 - Honolulu Zoo Fund

350 - Golf Fund

360 - Special Events Fund

16,626,980.50

1,730,656.58

992,081.38

52,000.00

(1,264.45)

1,253,644.51

237,429.68

35,344.31

239,246.13

Provision for Homeless Shelter, Respite & Outreach Services

110 - General Fund

21,166,118.64



Provision for Federally Funded Program Contingencies

110- General Fund

Provision For Energy Costs

110 - General Fund

120 - Highway Fund

170 - Sewer Fund

180 - Transportation Fund

Provision For Energy Costs Total

Provision for Disaster Preparedness and Response

110 - General Fund

Provision for Disaster Preparedness and Response Total

35,797.45

35,797.45

Provision for Climate Resiliency Activities

275 - Climate Resiliency Fund

Unemployment Compensation

110 - General Fund

120 - Highway Fund

170 - Sewer Fund

230 - Hanauma Bay Nature Preserve Fund

250 - Refuse General Operating Account-SWSF

350 - Golf Fund

360 - Special Events Fund

278,043.82

1,670.00

20,000.00

(11.24)

4,095.04

2,707.69

306,505.31

Risk Management

110 - General Fund

180 - Transportation Fund

18,316,385.98

7,085,489.33

25,401,875.31



Exhibit6



‘26JAN28 AM 8:02 CITY CLERK
DEPARTMENT OF BUDGET AND FISCAL SERVICES

KA ‘OIHANA MALAMA MO’OHELU A KALA

CITY AND COUNTY OF HONOLULU
530 SOUTH KING STREET, ROOM 208• HONOLULU, HAWAII 96813

PHONE’ (808) 768-3900• FAX (808) 768-3179 WEBSITE honolulu.gov/budqet

RICK BLANGIARDI ANDREWT KAWANO
MAYOR DIRECTOR

MEIA P0’0

CARRIE CASTLE
DEPUTY DIRECTOR

HOPE P00

January 27, 2026

The Honorable Tommy Waters
Chair and Presiding Officer

and Members
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawaii 96813

Dear Chaw Waters and Councilmembers:

In accordance with the provisions of Resolution No. 98-93, CDI, we are
submitting the report on receivables for the City and County of Honolulu as of
December 31, 2025. The report reflects (1)the category of the receivable,
(2) the department responsible for the collection of that receivable, (3) the budgeted
amount of the revenue, (4) the actual revenue collected to date, and (5) an aging
of the outstanding balance.

If you have any questions, please contact me at (808) 768-3901.

Sincerely,

Andrew T. Kawano
Director

Attachment

APPROVED:

AcFormbaging Director
Office of the Managing Director

DEPT. COM. 42(26)
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DEPARTMENT OF COMMUNITY SERVICES
KA ‘OIHANA LAWELAWE KAIAULU

CITY AND COUNTY OF HONOLULU
222 NORTH SCHOOL STREET. HONOLULU, HAWAII 96817

PHONE: (808) 768-7762 . FAX (808) 768-7792 WEBSITE honoiuiuqowdcs

RICK 8LANGIARDI ANTON C KRLJCKY
MAYOR DIRECTOR

MEIA P00

AEDWARD LOS BANOS
DEPUTY DIRECTOR

HOPE POD

March 20, 2026

MEMORANDUM

TO: Michael D. Formby, Managing Director
Office of the Managing Director

VIA: Andrew T. Kawano, Director
Department of Budget and Fiscal Services

FROM: Anton C. Krucky, Director
Department of Community Services

SUBJECT: Response to Committee on Budget’s Revised Follow-up Questions to
Department Briefing Questions of March 17, 2026 (Budget
Communication No. 11) for the Department of Community Services (DCS)

The following is our agency’s response to the questions on the Operating Budget
received from the Committee on Budget via Chair Okimoto’s letter dated March 17,
2026. Please see our attached response.

Attachment



Departmentof CommunityServices
March 20, 2026
Page2oflO

Attachment

(Departmentresponse)
Question— Pleaseprovide a list of positions in your departmentthat have been
reactivated since January 2025. For each position, include the following
information: classification, grade, PIT/C, FTE, total salary, and function this
positionwill play in the department.

Answer: None.

Question-Whatarethe department’spriorities for FY27?
a. What is the Departmentdoing to reducecostsfor city taxpayers?
b. What is the Departmentdoing to increasecity revenues?
c. Identify performancemetricsusedto evaluatedepartmentsuccess.

Answer: We focusedon addressinghomelessnessand housingstability asa foundation
for workforceoutcomes,while maximizing performanceandfederalresources.
• Advance integratedhousingand workforce strategiesto addresshomelessness
and drive long-term self-sufficiency,measuredthroughWorkHawai’i-developedhousing
stability andemploymentmetrics
• Strengthenkupunahousingassistanceprogramsto supporthousingstability and
connectionto workforce and supportiveservices
• Maximize employment outcomes for high-barrier populations (unsheltered,
veterans,youth)
• ExpandemployerpartnershipsthroughBusinessServicesTeam(BST)
• ImproveWIOA performance(employment,earnings,credentials,MSG)
• Ensurefull expenditureof federalfundsand avoid recapture
• Strengthenworkforce efforts with Mayor priorities (fill City vacancies,economic
recovery)
a. CommunityBasedDevelopmentDivision (CBDD) engagesin preventativeHomeless
serviceto reducedownstreamcostsfor the city, non-profitsand, hospitals.CBDD also
works to add specialneedshousing,homelessservicesand beds.

Leveragesfederaland statefunding and operationalefficienciesto minimize relianceon
City GeneralFunds.

• 86%+federallyfundedoperationssignificantly reducetaxpayerburden
• CentralizedWorkHawai’i Dole Hub of Serviceswith co-locatedpartnerseliminate
• serviceduplication
• Partnershipmodel avoidscreationof newCity-fundedprograms
• Digital intakeand automationreduceadministrativeworkload
b. Drives economicgrowth by increasingworkforceparticipationand earnings.
• Increasesemploymentplacementsand participantearnings
• Strengthenslocal workforce to supportbusinessexpansion
• Reducesrelianceon public assistanceprograms
• Actively pursuescompetitivefederaland privategrantfunding
c. Measuresperformanceacrossworkforce developmentprograms using USDOL
mandatedand operationalmetrics,with expandedWorkHawaii-developedmeasuresfor


