
 
 
January 30, 2026 
 
 
MEMORANDUM 
 
 
TO:  TOMMY WATERS 
  CITY COUNCIL CHAIR 
 
FROM: SARAH E. GUAY, CHAIR 
  SALARY COMMISSION 
 
SUBJECT: ORDINANCE 17-44, REPORTS FROM BOARDS OR  

COMMISSIONS FOR THE PERIODIC REVIEW BY THE  
CITY COUNCIL – SALARY COMMISSION 

 
In accordance with the City Council-enacted Ordinance 17-44, codified as 

Revised Ordinances of Honolulu 2021, Section 3-15, the Salary Commission reports the 
following: 
 

1. A statement of the purpose for which the board or commission was 
created. 

 
The Salary Commission establishes the salaries of all elected officials and 
certain appointed city officials in accordance with the principles of adequate 
compensation for work performed, and the preservation of a sensible relationship 
to the salaries of other city employees. 

 
2. A summary of the accomplishments of the board or commission 

during the preceding five-year period. 
 

The commission conducted public meetings and hearings on recommended 
salary changes. 

 
These are the recommended salary changes for the previous 5 year period:  
 

2021: No increase for all elected and certain appointed city officials.  
 
2022: No increase for all elected and certain appointed city officials.  
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2023:  
 

Position FY 2023-24 
Proposed Salaries 

Mayor $209,856 
Council Chair $123,288 
Councilmember $113,304 
Prosecuting Attorney $198,888 
Managing Director $200,712 
Deputy Managing Director $190,296 
Department Heads, except Prosecutor, 
Police, Fire, Medical Examiner, 
Corporation Counsel 

$187,488 

Police Chief $231,648 
Fire Chief $224,304 
Medical Examiner $363,144 
Deputy Department Heads, except 
Prosecutor's Office, Police, Fire, 
Medical Examiner, Corporation 
Counsel 

$177,888 

First Deputy Prosecuting Attorney $189,096 
Deputy Police Chiefs $220,944 
Deputy Fire Chief $213,912 
Deputy Medical Examiner $354,168 
Band Director $177,888 
Corporation Counsel $192,864 
First Deputy Corporation Counsel $183,216 
Schedule of salaries of the deputies of 
the Corporation Counsel 

$75,144-$183,216 

Schedule of salaries of the 
deputies of the Prosecuting Attorney 

$59,112 - $188,928 
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2024:  
 

Position FY 2024-25 
Proposed Salaries 

Mayor $217,392 
Council Chair $127,368 
Councilmember $117,360 
Prosecuting Attorney $206,040 
Managing Director $207,912 
Deputy Managing Director $197,136 
Department Heads, except Prosecutor, 
Police, Fire, Medical Examiner, 
Corporation Counsel, and Band 
Director 

$194,208 

Police Chief $239,976 
Fire Chief $232,368 
Medical Examiner $400,008 
Deputy Department Heads, except 
Prosecutor's Office, Police, Fire, 
Medical Examiner 

$184,272 

First Deputy Prosecuting Attorney $195,888 
Deputy Police Chiefs $228,864 
Deputy Fire Chief $221,592 
Deputy Medical Examiner $390,120 
Band Director $184,272 
Corporation Counsel $199,776 
First Deputy Corporation Counsel $195,888 
Schedule of salaries of the deputies of 
the Corporation Counsel 

$78,120 – $195,720 

Schedule of salaries of the deputies of 
the Prosecuting Attorney 

$78,120 – $195,720 

 
 
2025:  
 

Position FY 2025-2026 
Proposed Salaries 

City Council Chair $132,048 
City Councilmembers $122,064 
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Position FY 2025-2026 

Proposed Salaries 
Mayor $226,080 
Prosecuting Attorney $214,272 
Managing Director $216,240 
Deputy Managing Director $205,032 
Department Heads, except Prosecutor, 
Police, Fire, Medical Examiner, 
Corporation Counsel, and Band 
Director 

$201,984 

Police Chief $249,576 
Fire Chief $241,656 
Medical Examiner $416,016 
Deputy Department Heads, except 
Prosecutor's Office, Police, Fire, 
Medical Examiner 

$191,640 

First Deputy Prosecuting Attorney $203,544 
Deputy Police Chiefs $237,096 
Deputy Fire Chief $229,560 
Deputy Medical Examiner $395,208 
Band Director $191,640 
Corporation Counsel $207,768 
First Deputy Corporation Counsel $197,376 
Schedule of salaries of the deputies of 
the Corporation Counsel 

$81,240 - $203,544 

Schedule of salaries of the deputies of 
the Prosecuting Attorney 

$81,240 - $203,544 

 
 

3. Factors that aided or inhibited the achievement of the 
accomplishments, including, but not limited to, the composition and 
purpose of the board or commission and staff support. 

 
To streamline the review of existing and recommended salary adjustments, the 
Salary Commission continues to annually establish a permitted interaction group 
("PIG") pursuant to Hawaii Revised Statutes § 92-2.5.  Upon completion of its 
consultation with the Department of Human Services and various outside 
sources and reports, the PIG would analyze the information gathered and 
provide its recommendations to the Salary Commission. 

 
The important work of the Salary Commission was inhibited by extended 
vacancies of its membership.  These vacancies created challenges for meeting 
Sunshine Law quorum requirements and PIG membership.  
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4. A statement of measures implemented by the board or commission 

to enhance transparency in its operations. 
 

The Salary Commission used a virtual meeting platform to provide a virtual 
meeting option for commissioners and members of the public to increase 
accessibility and transparency.  Additionally, all meetings are recorded and are 
published to its website along with a digital summary of the meeting minutes. 

 
The Salary Commission website also made the "board packet" and any 
applicable meeting materials electronically available for public inspection on its 
website. 

 
5. A statement of the measures implemented by the board or 

commission to ensure responsiveness to inquiries and comments 
from the mayor, the council, and the public. 

 
The Salary Commission has been administratively supported by the council's 
Office of Council Services which provided a monitored email inbox and telephone 
line to enable the mayor, the council, and members of the public to contact the 
commission and ensured a timely response to any inquiry or concern. 

  
6. The annual costs of operation of the board or commission for each 

year of the preceding five-year period. 
  

The Salary Commission had no costs associated with holding meetings. 
 

7. A statement of whether the charter or ordinance provisions 
establishing the board or commission should be retained without 
change, amended, or repealed. 

 
Section 3-122 of the Revised Charter of the City and County of Honolulu 1973 
(Amended 2017 Edition), as amended, which establishes the Salary Commission 
should be retained without change. 

 
8. If applicable, suggested modifications and revisions to membership 

number and qualifications; organization; purpose; or powers, duties, 
and functions to better enable the board or commission to serve its 
purpose, including justification and suggested amendatory 
language. 

 
Not applicable.  


