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TO: Members of the Honolulu City Council

FROM: Natalie Iwasa
808-395-3233

DATE: Wednesday, January 28, 2026

SUBJECT:  Bill 8, Creation of New Fire Plan Review Fund - OPPOSED

Aloha Chair Waters and Councilmembers,

Thank you for allowing testimony on Bill 8, which would create a new fund to be used
for public education, fire investigations and certain other activities.

I oppose creation of yet another special fund. Special funds reduce budget flexibility and
create yet more bureaucracy by requiring separate accounting and reporting.

I urge you to vote “no” on Bill 8.



