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CITY AND COUNTY OF HONOLULU
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PHONE: (808) 768-4141 « FAX: (808) 768-4242 » WEBSITE: honolulu.gov

MICHAEL D. FORMBY
MANAGING DIRECTOR
PO'O HO'OKELE

RICK BLANGIARDI
MAYOR
MEIA

KRISHNA F. JAYARAM
DEPUTY MANAGING DIRECTOR
HOPE PO'O HO'OKELE

January 7, 2026

The Honorable Tommy Waters
Chair and Presiding Officer

and Members
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawai‘i 96813

Dear Chair Waters and Councilmembers:

Submitted herewith is the Capital Improvement Program Quarterly Status Report
for the Fiscal Year 2026 Second Quarter ending December 31, 2025, which includes
the Department of Design and Construction’s quarterly report, sorted by Council District.
The report is now available on the City’s intranet in the portable document format (PDF).

Sincerely,

Michael D. Formby

Managing Director
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MAYOR'S MESSAGE 1(26)






) ! - 1) 12
||#||$%$% &% n T & &# u() u# #*)#
+ 3 -+ S0 4%+ 33
##t 4 +$ #, 33
33
& 56 3 33
‘7 47 8 '9.8 4 .
+ + $ 7 /0
%
"0 "Ho# +T 4 1$ + "& $
& &
) )1
o ; ; 3




%

/ < = 5 + # 7 1 4
,11./ , .o ,/) " 0p "y "HOH +7 " e
/ < = ) ) + # 7 " 1 4
,11/ , . ,/) "0p " "HOH +7 " g
/ < = 5 + # 7 " 1 4
,11/ y e l/) " 0p "y "HOH +7 " "y
o< = % 7 " 1 4
,11./ , .o ,/) " 0p "y "HOH +7 " e
/ < = ) ) + # 7 " 1 4
,11/ , . ,/) "0p " "HOH +7 " g
/ < = 5 + # 7 " 1 4
,11/ y e l/) " 0p "y "HOH +7 " "y
/ < +7 < > + # " 1 $'*|
,11./ , .o ,/) " 0p "y "HOH +7 " e
/ < = 5' ; ) @| +7 <
11,0, ) "0h "4 "# OH# +7 " Wy

?6




) ! D-. 1) 0 .12
"% ))# "t I&(" ) % I)#
+ 336 -+ "0 K 33
## 4 +$ #, - 33
33
& 56 3 33
+7 +7 8 '9 8 +"
+ + $ 7 /10
%
$ R I I* + #" 4 +$ x4+ "7 PA S
ot +$ 7 +40 A+ T 8 4 % 4 +4 # #" B $
&
) , )1
- ( > 5




+7

7

/

4

4

% ' ,
123
N < " o .=, ;" T= 55 ?3 ' 3C@' .+$ *A 7 +7 D!
= ;33 ;>6" " '53C"# " N e +7 +4 ) $ *A ; '
11,/ : ) $ "+ " & I* +  #" 4 +3% 7! * o+ "7 % % $ " !
+7 $" ## $ % * ++ ; +$ 7 +4; A +" * 7 " 4 8 4 # % 4 +4 # 8 *"8 #"
1 23
v < " el "+ = ; ; " 7 = ,; 5; ?65'5 C@' .+% *A 7 +7 D! +7
= ;>66; > '3 " '6 C "# " e "+ #" +7 +4 A ; '
< > o "+ = ; 6; ; " 7= ,;>; 233 C@' " +$ *A 7 +7 D! +7 7
C "# o .ot +7 +4 1 *A ; ' o444 1 A4S # =
oy "+ 1 7T "+ E+ <> 1y " H# o+ e
11,1, : ) $ "+ "H O &" I* +  #" 4 +3 71 * o+ "7 % % $ " !
+7 $" ## $ % * ++ ; +$ 7 +4; A +" * 7 " 4 8 4 # % 4 +4 # 8 *"8 #"
1 435
i < " el "+ = ; ; " 7 = ; 5; ?65'5 C@' .+% *A 7 +7 D! +7
" '3 C"# " o e +7 +4 E + '
< > o "+ = ; 6; ; " 7= ;>; 233 C@' " +$ *A 7 +7 D! +7 7
"56' > C "# o . +7 +4 E + '
11,/ : ) $ "+ " &" I* +  #" 4 +3 7! * o+ "7 % % $ " !
+7 $" ## $ % * ++ ; +$ 7 +4; A +" * 7 " 4 8 4 # % 4 +4 # 8 *"8 #"
1 436
S < " el "+ = ; ; " 7 = ; 5; ?65'5 C@' .+% *A 7 =3 ;3 '6
" 1o g g +7 +4 $ ; '
< > e "+ =5, 6; ; " 7= ;>; 7?33 ce@' " *+$ XA 7T +7 D! 477
l6 C ll# !! III ll+ #ll +7 +4 $ ; ll
11,/ : ) $ "+ " & I* +  #" 4 +3% 7! * o+ "7 % % $ " !
+7 8" H#ES % * 4+ +$ T 44 A " X T ", 4 8 4 #% 4 +4# 8 '8 #
1 43
i < " e "+ = ; ; " 7 = ;555 ?6 ' 6 C@' /" +3% *A +3 +7 D!
+7 +4 ) $ *A S
< > NI "+ = ; 6, ; " 7= ;>; 233 C@' " +$ *A 7 +7 D! +7 7
6> C "# o "o +7 +4) $ *A ;o>
11/, L ) $ "+ "H O &" I* +  #" 4 +3 71 * o+ "7 % % $ " !
+7 $" ## $ % * ++ ; +$ 7 +4; A +" * 7 " 4 8 4 # % 4 +4 # 8 *"8 #"
1 43
i < " el "+ = ; ; " 7 = ;555 ?6 '6 C@' /" +3%$ *A +3 +7 D!
+7 +4 I *A ; >
< > e "+ =, 6, T = > ?33' c@' " +$ *A 7 +7 D! +7 7
' C"# el "+ 7" +7 +4 I *A S
11,/ ) $ "+ " &" I* +  #" 4 +3 7! * o+ "7 % % $ " !
+7 $" ## $ % * ++ ; +$ 7 +4; A +" * 7 " 4 8 4 # % 4 +4 # 8 *"8 #"
I 535
S < > " [N "+ = ; 6; o +$ *A 7 +7 D! +7 7 =; 33;3 6' " ' C
e "+ #" +7 +4 E + : >
< " o "+ o= 5 ;5 +$ *A 7 +7 D! +7 7 =>; ;53 " ' C"# "
+7 +4 E + : >
11,/ ) $ "+ H Y &" I* +  #" 4 +3% 7! * o+ "7 % % $ " !
+7 $" ## $ % * ++ '




ez
o

;5
ny ok g

+$ *A

| *

%

+

#o

+$ *A

7

+7 D! +7 7 => 3,6 "'"3"

7 +7 D! +7 7 = ,; 6;>5 '>>" 3

4 +3%

o+ T % % $

'66C "#

C"#




* o+ -0 )

Y% ) )#E T I&(T ) %

%

"+ "# ? @ #

0

Nn# 7

F

.12

-+ "0 4% 4
## 4 +$ #, -
56 3
+7 8 '9 8 +"
/0
% $ >G) 8 8" 8 7" #" ) ! e "R )

33
33
33
33

4+

)1




oo < AR "+ =5 ; "7 "H ) $ *A :
A1, . )y 8 "t H 2 @ # F % $ >G) 8 8" 8 70 H ) !
II+ $ Il+l

/ < N "+ =5 ; "7 tH L *A : :
11, . )y 8 "t H2 @ # F % $ >G) 8 8" 8 70 H ) !
II+ $ Il+l




* 4 - D) 0 .12

% ) # T I&(" ) % )# T )

-+ e 33
# ##t 4 +$ #, 33
33
& 56 3 33
+7 +7 8 ' 9 8 +"
+ $ 7 /0
%
$ "+ ? @ A7 ! D4 + *"8 #" )R A % $
& &
) )1
(, 6 5 5




%

D 4

+ *"g

%

%




yroox o+ - ) 0 .12
% ) # T I&(" ) % I)# T )

+ -+ -"0% +* + 33
# ## 4 +3 #, - 33
33
& . 56 3 33
+7 +7 8 '9 8 +"
+ + $ 7 /0
%
$ "+ "# ? @ % $ $B H? @ . I*+: D$ % " "+4 $ H? @ 4 + %
D*+$%$ 8% A A" $B 8 $B ; % $ A"7 . D 4 +4H ? @ %
$B 8 $B +7 # 4 ; % $ A"7 ; +7 D 4 +4H ? @ D < 7 *I $E
I* + ;. A $B " 8 3 A $B *D + "+ H? @ 4 < 7 *I $B 8 ! 'H? @
$ A "+; 8 8" 8 7"H? @ A $B $B; * 7 *H ? @ A $B $BH ? @ #" B # |
8 7 % ? G)@ ! $B ! $BH ? @ 7 +7 $"*1 $ " $B 8 % 7 1 $B +4
1 $B ! $B 8 8" 8 7"H? @ ! $B ! $B; "+ >SD>H ? @ % + ; $ 4", # F H
1 $B ! $B ; "+tH? @ $" =l " "+ H? @ # AT B A7 $B 8 # 4
+7 $ H? @ $B ; % $ * & "77 H? @ $B; > # 8 A $B H? @ I
$B; * 7 *; 8" ! "+ A $B #" )y o+ "#$ + + +$
& &




A < el "+ =5; 65; T "#)$ *A ;
1100, 00 ) $ "+ "# ? @ % $ $BH?@ . !*+,; D$ % " "+4 $H? @
8 ! H? @ % $ ; D*+% 8% A A" $B 8 $B ; % $ A"7 Do+ 7 D
$ 8% A A" $B 8 $B +7 # 4 ; % $ A"7 ; +7 D 4 +4H ? @ D <
+B H? @ *+; A$B " 8 3 A $B *D + "+ H? @ 4 < 7 *I $B 8 ! !
$ A "+;8 8" 8 7"H? @ A $B $B; *7 *H ? @ A $B $BH ? @ #" B # H ? @
7 % ? G)@ ! $B ! $BH ? @ 7 +7 $"*1 $ " $B 8 % 7 1 $B +4 A 7 H ? @
8 8" 8 7"H? @ ! $B ! $B; "+ >D>H ? @ % + ; $ 4"; # FH? @ % +$ 4"; $"
$" 1 " "+ H?@# A7 B A7 $B 8 # 4 H? @ '+ 7"F ) 8
& "77 H? @ $B; > # 8 A$B H? @ I* + ;8 "7 H +7 ? @ A $B $
)y o+ "# 3 + + +$
1 23
A < el "+ =5; 65; 4 "#o1 *A ;
1100, 00 L) $ "+ "# ? @ % $ $BH?@ . !*"+; D$ % " "+ 4 $H? @
8! H?@ % $ ; D*+$% 8% A A" $B 8 $B ; % $ A"7 , +7 D
$ 88 A A" $B 8 $B +7 # 4 % $ A"7 ; +7 D 4 +4H ? @ D <
+B H? @ I+ A$SB " 8 3 A $B *D + "+ H? @ 4 < 7 *I $B 8 ! !
$ A "+;8 8" 8 7"H? @ A $B $B; *7 *H ? @ A $B $BH ? @ #" B # H ? @
7 % ? G)@ ! $B ! $BH ? @ 7 +7 $"*1 $ " $B 8 % 7 1 $B +4 A 7 H ? @
8 8" 8 7"H? @ ! $B ! $B; "+ >D>H ? @ % + ; $ 4"; # FH? @ % +$ 4"; $"
$" 1 " "+ H?@# A7 B AY $B 8 # 4 H? @ '+ ; 7"F ) 8

& "77 H? @ $B; > # 8 A $B H? @ 1* + ;8 "7 H +7 ? @ A $B $
) ! * 4+ "% + + +$




%

-0 ) 0

CI&(T ) % 1)#

+7
+ $ 7
$B +7 "

7

%

-+ -0 + %
## 4 +$
56 3

+7 8 '9 8 +"

/0

33
33
33
33

+7

)1

;66

5

;66




.
% ,

"+; = ;66 ; ; =5 ; "7 "#)$ *A :

+ "# $B  +7 % $ I $ #+8 "+ "# ) !
+=:,66; ; =5 ; 7 # 1 *A ;

+ "# $B  +7 % $ 1 $ #+$ "+ "# ) !




)L+ D-. 1) 0 .12

"% ))# & ) % )# T
+ -+ -"0% +* +
# ## 4 +$ #. -
& : 56 3
+7 +7 8 '9 8 +"
+ + $ 7 /0
%
$ ""#?2@9$ ! $B8 A $"+ +7 "81"% "+H?@ A""* $B 8 "A
'$B! $B 8 #.4 ;"8 $ ; "A 4 ; %S$ $B; +7 %S A'7T H +7
) | * 4 "H# + 1" "y
& &
) . )1




% SR

1 23

g < "L "+=6 ;6 ?-= > | =56;6@; #+7 " 7 "#)8$*A
A1, )8 "+ 2?2 @% ! $B8 A $"+ +7 "81"% "+ H?@ A""* $B
+7 "8 $ H?@ "+ !$B! $B 8 # 4 ;"8 $ ; A 4 ;  %$ $B; +7
#n ) 1 * 4 n# + !u "
1 23
Lo < It "+=6 ;6 ?-= > | =56;6@; #+7 " 7 "# | *A
A1, . 1) 8 "+ 2?2 @% ! $B8 A $"+ +7 "81"% "+ H?@ A""* $B
+7 "8 $ H?@ "+!$B! $B 8 # 4 ;"8 $ ; A 4 ;  %$ $B; +7
# ) S T LR




) Loor o+ D) 0 .12
Co ))# U I&(T ) % )# T -
-+ "% +* 33
# ##t 4 +S #, 33
33
& 56 3 33
+7 +7 8 ' 98 +"
+ $ 7 /0
%
$ L2 @ * + 1* 4+ $B #" 1" 8 +7°
&
) )1
-G 5




%

1m

+7'

+7'




yroox o+ - ) 0 .12

") & (% N# & "%#

+ # 353 ' -+ -"%  +* 4+ 33
# ## 4 +3 #, - 33
33
& . 56 3 33
+7 +7 8 '98 +"
+ + $ 7 /0
%
+7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 % "+l 4+ +4; 7 4+ $"+
I+ 0 +7 "§ "+ #" 1 "& $ +$ 77 + $ ! AT74 "
& &




%

1 23

v < < +" + # "7 HE"T "& S T&OF O+ $$" + #" +7 +4
117, L ) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 $ "+l ++ +4
$I|+ $ |l+; + | $ II+; n !* + ’ +7 II$ |l+ #II ' II& $ +$ 7 7 + $| A 74 '
123

v < < +" + # "7 #E"T "& S T& O* O+ $$" + #" +7 +4
11,/ : ) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 % "+l +4+ +4
$"+ 08 "4+ 1S 4 ¥ 4+ 47 "$ "+ #T 1 "& S 48 T T+ $ ! AT74
1 435

Ny < > < + o+ AT # MY "& S T& 4+ $S + #" +7 +4
11,/ ) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 $ "+l +4+ +4
$"+ 08 "4+ 1S 4 ¥+ 47 "$ "+ #T 1 "& S 48 T T+ $ ! AT74
1 436

v < > < +" + # Y+ 7 o# " "& S 7T& * O+ $$" + "H# $ ;
11,/ : ) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 $ "+l ++ +4
$I|+ $ |l+; + | $ II+; n !* + ’ +7 II$ |l+ #II ' II& $ +$ 7 7 + $| A 74 '
1 43

v < > < +" + # A7 # T "& S 7T& o+ $$" + "#)$ *A ;
,11.7 o) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 $ "+l ++ +4
$I|+ $ ll+; + | $ II+; n !* + ’ +7 II$ ll+ #ll ' II& $ +$ 7 7 + $| A 74 '
1 43

v < > < +" + # "+ 7 o# " "& S T& o4 $$" + "#1 *A
,11.7 o) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 $ "+l ++ +4
$Il+ $ ll+; + ! $ II+; " !* + ; +7 II$ ll+ #ll ! II& $ +$ 7 7 + $! A 74 ]
I 535
o <
2 5 8 R "+ < 7 1"& $ +" 353 + # 7 = ; " "& $ 7& * 4+
A + + # 7 "9 B *A +$ $ *I "0 * + J!"& $ /" 333 "8 7T AT #"
+7 % " *1 "0p * 4+ I "& $
2 > 8 o "+ < 7 1"& $ +" 3 53 + # 7 = ; " "& $ 7& * o+
A + + # 7 "1 +"% 13 "+ $ 1r"& $ /" 5 "8 7T AT7#" G * +
1 " Il+ ! II& $I
2 J ##H S *l "% * + 2 " 0"$ "+ "& $ /™ + # 7 = ; " "&
$$" + '
>' 2 J + # 7 = ; #O"* "& $ 7& * o+ $$" + "9 * $ *1 "0
/lll 5> " 8 7 A 7 #II $ll+ $ II+ I|# ! II& $ ]
< > ]

+ ok # T AT # " "& S T& T+ $$T + #” +7 +4 E + ;>

11,/ : ) +7 +4 #" + 1 "& $ $" D$ 7 +4 * #" +7 $ "+l ++ +4
$I|+ $ |l+; + | $ II+; n !* + ’ +7 II$ |l+ #II ' II& $ +$ 7 7 + $| A 74 '




L

+ #

1)
+ 1 $

"+ #

Y+ T #
+7 +4

L

% '

"& $ T& *+ $$" +

"& $ T& *+  $$" +

+ 1"& $ $" D$ 7 +4
P+ 47§ e

"y

"#

1 "& $

) >
) >
o

+$ 77

+

$

$

||+;

I +4+ +4
A 74 '




























































































































customer
Services



Department: Customer Services

WAHIAWA CIVIC CENTER SATELLITE CITY HALL

Project No: 2026072 Function: General Government Council: 99
Priority No: Program: Public Facilities - Additions and Imp Nbrd Board: 99
Reporting Year: 2026 Senate: 99
Appropriation Yr: 2026 Contact Phone: House: 99
Quarter: 2nd Contact Person: Kim Hashiro Other:

Project Progress: On Schedule TMK:

Use of Funds: Construct improvements for a satellite City Hall in Wahiawa Civic Center.

dollars in thousands

Appropriation Appropriation  Start Completion Percent of

Phase Encumb Expend Prior Year Current Year Date Date Completion
CONST 0 0 0 2,000 7/1/2025  7/1/2026 0%
Total 0 0 0 2,000

Comments and Use of Funds by Quarter

2026_2

COMMENTS:
Building permit application is still under review. Received final estimate cost from State DAGS to build out the CSD space for
$3,365,495. CSD has submitted a FY27 CIP request to fund the full build out. Targeted construction completion is Fall 2026.

CURRENT USE OF FUNDS: Construct improvements for a satellite City Hall and driver license in Wahiawa Civic Center.

2026_1

COMMENTS:

State DAGS consultant submitted the building permit application which is under review. Received final estimate cost from State
DAGS to build out the CSD space. CSD is submitting a FY27 CIP request to fund the full build out. Estimated construction to
take 6 months. Targeted construction completion is Fall 2026.

CURRENT USE OF FUNDS: Construct improvements for a satellite City Hall in Wahiawa Civic Center.






Department: DESIGN AND CONSTRUCTION
AALA PARK IMPROVEMENTS

CIP Quarterly Status Report

Project No.: 2020076 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026 Program:  Culture-Recreation - Participant, Spectator and Other Recreation
Appropriation Yr: 2025 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: Behind Schedule
Use of funds:

Plan, design, and construct sustainable and resilient park improvements.

dollars in thousands

Council: 7
Nbrd Board: 15
Senate:

House:

Vision Team:

Approp
Prior Years Approp
Since FY 98  Curr Year

Start Completion
Date Date

Percent of
Completion

ART

LAND

PLANNING 275

DESIGN 300

CONSTRUCTION 175

INSPECTION

EQUIPMENT

RELOCATION

OTHER 500 0

TOTAL 1,250 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor
06 Aala Park Improvements pP= - - 2026-3rd
Qtr
D=

2026 1st Quarter

Aala Park Improvements - 2026-3rd
Qtr

2025 4th Quarter

Aala Park Improvements N 2026-3rd
Qtr

2025 3rd Quarter

Aala Park Improvements B 2026-1st
Qtr

2025 2nd Quarter

Aala Park Improvements B 2026-1st
Qtr

* CY Dates & % complete Below subject

to change

*CStart  *C Finish

2027-2nd  2028-2nd
Qtr Qtr

2027-2nd 2028-2nd

Qtr Qtr
2027-2nd 2028-2nd
Qtr Qtr

2026-4th  2027-4th
Qtr Qtr

2026-4th  2027-4th
Qtr Qtr

%

Status
Project is on hold pending DPR/ Admin direction.

Project is on hold pending DPR/ Admin direction.

Project is on hold pending DPR/ Admin direction.

Project is on hold pending DPR/ Admin direction.

Project is on hold pending DPR/ Admin direction.



Department: DESIGN AND CONSTRUCTION

AFFORDABLE HOUSING INFRASTRUCTURE DEVELOPMENT

Project No.: 2024087
Reporting Year: 2026
Appropriation Yr: 2026
Quarter: 2

Project Progress:

Use of funds:

Function: 03 HIGHWAY AND STREETS
Program:

Contact Phone: 88338

Contact Person: Tim Trang

Not Started

CIP Quarterly Status Report

Highways and Streets - Highways, Streets, and Roadways

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Plan, design, and provide funding for other related costs of infrastructure development for future affordable housing, with a priority for sites identified by
the City Council for housing development.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 10,000 10,000 | \ b
* CY Dates & % complete Below subject
DESIGN 9,900 9,900 P )
to change
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER 100 100
TOTAL 20,000 20,000
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
99 Affordable Housing P= 0 Projectis currently being reviewed and not yet
Infrastructure Developments initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
2026 1st Quarter
Affordable Housing 0 Project is currently being reviewed and not yet
Infrastructure Developments initiated. DDC will continue to work with City Admin
regarding execution of the CIP
2025 4th Quarter
Affordable Housing 0  Project being reviewed
Infrastructure Developments
2025 3rd Quarter
Affordable Housing 0 Project being reviewed
Infrastructure Developments
2025 2nd Quarter
Affordable Housing 0  Project being reviewed

Infrastructure Developments



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

AHUWALE DRAINAGE DITCH IMPROVEMENTS

Project No.: 2022126 Function: 02 PUBLIC SAFETY Council: 4
Reporting Year: 2026 Program:  Public Safety - Flood control Nbrd Board: 02
Appropriation Yr: 2022 Contact Phone: 88338 Senate:

Quarter: 2 Contact Person: Tim Trang House:

Project Progress: On Schedule Vision Team:

Use of funds:

Plan, design, construct, and inspect improvements to the Ahuwale Drainage Ditch.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 15 0 .
* CY Dates & % complete Below subject
DESIGN 15 0
to change
CONSTRUCTION 1,000 0
INSPECTION 0
EQUIPMENT 20
RELOCATION
OTHER
TOTAL 1,050 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Ahuwale Ditch Drainage p= Hida, 2024-2nd  Prometheus 2025-2nd  2026-3rd 65 Construction phase ongoing
Improvements Okamoto, & Qtr Construction Qtr Qtr
Associates,
s
D= ParEn, Inc.
dba Park
Engineering
2026 1st Quarter
Ahuwale Ditch Drainage ParEn, Inc. 2024-2nd  Prometheus 2025-2nd 2026-3rd 40 Construction phase ongoing
Improvements dba Park Qtr Construction Qtr Qtr
Engineering
2025 4th Quarter
Ahuwale Ditch Drainage ParEn, Inc. 2024-2nd  Prometheus 2025-2nd  2026-3rd 12  Construction phase ongoing
Improvements dba Park Qtr Construction Qtr Qtr
Engineering
2025 3rd Quarter
Ahuwale Ditch Drainage ParEn, Inc. 2024-2nd  Prometheus 2025-2nd  2026-3rd 0 Project awarded, Pending NTP.
Improvements dba Park Qtr Construction Qtr Qtr
Engineering
2025 2nd Quarter
Ahuwale Ditch Drainage ParEn, Inc. 2024-2nd  Prometheus 2025-1st  2026-2nd 0  Project awarded, Pending NTP.
Improvements dba Park Qtr Construction Qtr Qtr
Engineering



Department: DESIGN AND CONSTRUCTION
ALA MOANA REGIONAL PARK

CIP Quarterly Status Report

Project No.: 1998107 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026 Program:  Culture-Recreation - Participant, Spectator and Other Recreation
Appropriation Yr: 2022 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule
Use of funds:

Design, construct, and inspect sustainable park improvements.

dollars in thousands

Council: 5
Nbrd Board: 11
Senate:

House:

Vision Team:

Start
Date

Completion
Date

Percent of
Completion

Approp
Prior Years Approp
Since FY 98  Curr Year
ART
LAND
PLANNING 120 0
DESIGN 5,715 0
CONSTRUCTION 46,498 0
INSPECTION 95 0
EQUIPMENT 345 0
RELOCATION
OTHER
TOTAL 52,773 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor
05 Ala Moana Regional Park - P= - - 2030-1st -
Sand Replenishing Qtr
D= BeltCollins
Hawaii LLC
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor
05 Ala Moana Regional Park P= - - 2020-2nd  Diede
McCoy Pavilion Improvements Qtr Construction, Inc.
D= Anbe, Aruga,
& Ishizu,
Architects,
[
2026 1st Quarter
Ala Moana Regional Park - Belt Collins 2030-1st -
Sand Replenishing Hawaii LLC Qtr
Ala Moana Regional Park Anbe, Aruga, & 2020-2nd  Diede
McCoy Pavilion Improvements Ishizu, Qtr Construction, Inc.
Architects, Inc.
2025 4th Quarter
Ala Moana Regional Park - Belt Collins 2030-1st -
Sand Replenishing Hawaii LLC Qtr
Ala Moana Regional Park Anbe, Aruga, & 2020-2nd  Diede
McCoy Pavilion Improvements Ishizu, Qtr Construction, Inc.
Architects, Inc.
2025 3rd Quarter
Ala Moana Regional Park - Belt Collins 2030-1st -
Sand Replenishing Hawaii LLC Qtr

* CY Dates & % complete Below subject
to change

*CStart

2030-4th
Qtr

*CStart
2021-4th

. Qtr

2030-4th
Qtr

2021-4th
Qtr

2030-4th
Qtr

2021-4th
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2025-3rd
Qtr

2031-4th
Qtr

2025-3rd
Qtr

2031-4th
Qtr

2025-3rd
Qtr

2030-4th  2031-4th

Qtr

Qtr

%

%
95

95

95

Status

on hold pending availability of construction funds:
DPR submitted request to State Senator for possiible
state funding.

Status
Project substantially complete

on hold pending availability of construction funds:
DPR submitted request to State Senator for
possiible state funding.

Project substantially complete

on hold pending availability of construction funds:
DPR submitted request to State Senator for possiible
state funding.

Construction phase ongoing

on hold pending availability of construction funds:
DPR submitted request to State Senator for
possiible state funding.



Department: DESIGN AND CONSTRUCTION

ALA MOANA REGIONAL PARK

2025 2nd Quarter

Ala Moana Regional Park -
Sand Replenishing

Ala Moana Regional Park
McCoy Pavilion Dining Room
And Kitchen Improvements

Ala Moana Regional Park
McCoy Pavilion Improvements

Architects, Inc.

Belt Collins
Hawaii LLC

Anbe, Aruga, &
Ishizu,
Architects, Inc.

Anbe, Aruga, &
Ishizu,
Architects, Inc.

CIP Quarterly Status Report

2030-1st
Qtr

2022-2nd
Qtr

2020-2nd
Qtr

2030-4th
Qtr

MJ Construction, 2023-2nd
Inc. Qtr

Diede 2021-4th
Construction, Inc. Qtr

2031-4th
Qtr

2025-1st
Qtr

2025-1st
Qtr

95

90

on hold pending availability of construction funds:
DPR submitted request to State Senator for possiible
state funding.

Construction phase ongoing

Construction phase ongoing



Department: DESIGN AND CONSTRUCTION

ALA WAI BRIDGE

Project No.: 2020105 Function: 03 HIGHWAY AND
Reporting Year: 2026 Program:

Appropriation Yr: 2025 Contact Phone:

Quarter: 2 Contact Person:

Project Progress: On Schedule

Use of funds:

STREETS

CIP Quarterly Status Report

Highways and Streets - Bridges, Viaducts, and Grade Separation

Council:

Nbrd Board: 09

Senate:

House:

Vision Team:

Design, construct, and inspect a new pedestrian and bicycle bridge over the Ala Wai Canal between Waikiki, Ala Moana, and McCully/Moailiili
neighborhoods. The design phase of the project must include consideration of a bridge design with a lower height and width.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING | \ b
* CY Dates & % complete Below subject
DESIGN 10,830 P )
to change
CONSTRUCTION 51,125
INSPECTION
EQUIPMENT 5,112
RELOCATION
OTHER
TOTAL 67,067 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Ala Wai Canal Bridge Project p= HDR 0 Project managed by DTS
PE-1
D= Parsons
Transportatio
n Group, Inc.
2026 1st Quarter
Ala Wai Canal Bridge Project Parsons 0  Project managed by DTS
PE-1 Transportation
Group, Inc.
2025 4th Quarter
Ala Wai Canal Bridge Project Parsons 0  Project managed by DTS
PE-1 Transportation
Group, Inc.
2025 3rd Quarter
Ala Wai Canal Bridge Project Parsons 0 Project managed by DTS
PE-1 Transportation
Group, Inc.
2025 2nd Quarter
Ala Wai Canal Bridge Project Parsons 0 Project managed by DTS
PE-1 Transportation
Group, Inc.




Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

ALA WAI COMMUNITY PARK - CLUBHOUSE

Project No.: 2002117 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026 Program:  Culture-Recreation - Participant, Spectator and Other Recreation
Appropriation Yr: 2025 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule
Use of funds:

Design sustainable and resilient improvements to the existing historic clubhouse.

dollars in thousands

Council:

5

Nbrd Board: 8

Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 225 0 | \ b
* CY Dates & % complete Below subject
DESIGN 1,050 0 P :
to change
CONSTRUCTION 1,800 0
INSPECTION 0
EQUIPMENT 50
RELOCATION
OTHER
TOTAL 3,125 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
05 Ala Wai Community Park - p= Pacific - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Clubhouse Renovation/ Architects, Qtr Qtr Qtr
Reconstruction Inc.
D= Pacific
Architects,
Inc.
2026 1st Quarter
Ala Wai Community Park - Pacific 2029-1st - 2029-4th  2030-4th 0  Projectin planning/design phase
Clubhouse Renovation/ Architects, Inc. Qtr Qtr Qtr
Reconstruction
2025 4th Quarter
Ala Wai Community Park - Pacific 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase
Clubhouse Renovation/ Architects, Inc. Qtr Qtr Qtr
Reconstruction
2025 3rd Quarter
Ala Wai Community Park - Pacific 2028-1st _ 2028-4th  2029-4th 0 Projectin planning/design phase
Clubhouse Renovation/ Architects, Inc. Qtr Qtr Qtr
Reconstruction
2025 2nd Quarter
Ala Wai Community Park - Pacific 2028-1st _ 2028-4th  2029-4th 0  Projectin planning/design phase
Clubhouse Renovation/ Architects, Inc. Qtr Qtr Qtr

Reconstruction




Department: DESIGN AND CONSTRUCTION

ALA WAI COMMUNITY PARK CANOE HALAU

Project No.:
Reporting Year: 2026
Appropriation Yr: 2026

Quarter: 2

2024079

Function:
Program:
Contact Phone: 88478

Contact Person:

Project Progress: Not Started

Use of funds:

06 CULTURE AND RECREATION

Culture-Recreation - Participant, Spectator and Other Recreation

Dean Shimomura

CIP Quarterly Status Report

Council: 4
Nbrd Board: 09
Senate:

House:

Vision Team:

Plan, design, construct, inspect, and provide equipment for improvements to the existing historic boathouse.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 250 100 — o | Bel bi
DESIGN 110 100 ates 0 comp ete Below su jECt
to change
CONSTRUCTION 791 4,200
INSPECTION 0 200
EQUIPMENT 11 400
RELOCATION
OTHER
TOTAL 1,162 5,000
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 AlaWai Community Park Canoe p= 0 Projectis currently being reviewed and not yet
Halau Improvements initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=

2026 1st Quarter

AlaWai Community Park Canoe
Halau Improvements

2025 4th Quarter

AlaWai Community Park Canoe
Halau Improvements

2025 3rd Quarter

Ala Wai Community Park Canoe
Halau Improvements

2025 2nd Quarter

Ala Wai Community Park Canoe
Halau Improvements

0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0  project being reviewed

0 project being reviewed

0  project being reviewed



Department: DESIGN AND CONSTRUCTION

ALA WAI COMMUNITY PARK COMFORT STATION

Project No.: 2026080 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026
Appropriation Yr: 2026

Quarter: 2

CIP Quarterly Status Report

Council: 4
Program:  Culture-Recreation - Participant, Spectator and Other Recreation Nbrd Board:
Contact Phone: 88478 Senate:
Contact Person: Dean Shimomura House:

Vision Team:

Project Progress: Not Started

Use of funds:

Design, reconstruct, and inspect sustainable and resilient comfort station and related improvements at Ala Wai Community Park.

dollars in thousands

Approp
Prior Years
Since FY 98

Approp
Curr Year

Start Completion Percent of
Date Date Completion

ART
LAND
PLANNING
DESIGN
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER

TOTAL

2026 2nd Quarter

CD Project Title

04 AlaWai Community Park
Comfort Station

2026 1st Quarter

AlaWai Community Park
Comfort Station

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter

Consultant ~ *P/DStart *P/D Finish %  *Bid Date Contractor

15
280

300

* CY Dates & % complete Below subject
to change

*CStart  *C Finish % Status

o Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP



Department: DESIGN AND CONSTRUCTION

ALA WAI COMMUNITY PARK SHOWER

Project No.: 2026081 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026

Appropriation Yr: 2026

Quarter: 2

CIP Quarterly Status Report

Council: 4
Program:  Culture-Recreation - Participant, Spectator and Other Recreation Nbrd Board:
Contact Phone: 88478 Senate:
Contact Person: Dean Shimomura House:

Vision Team:

Project Progress: Behind Schedule

Use of funds:

Design, reconstruct, and inspect sustainable and resilient shower and related improvements at Ala Wai Community Park.

dollars in thousands

Approp
Prior Years
Since FY 98

Approp
Curr Year

Start Completion Percent of
Date Date Completion

ART
LAND
PLANNING
DESIGN
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER

TOTAL

2026 2nd Quarter

CD Project Title

04 AlaWai Community Park
Shower

2026 1st Quarter

AlaWai Community Park
Shower

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter

Consultant ~ *P/DStart *P/D Finish %  *Bid Date Contractor

44

50

10

* CY Dates & % complete Below subject
to change

*CStart  *C Finish % Status

o Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP



Department: DESIGN AND CONSTRUCTION

ALA WAI NEIGHBORHOOD PARK CANOE HALAU

Project No.: 2024080 Function: 06 CULTURE AND RECREATION
Reporting Year: 2026 Program:

Appropriation Yr: 2025 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: Not Started

Use of funds:

Culture-Recreation - Participant, Spectator and Other Recreation

CIP Quarterly Status Report

Council: 4
Nbrd Board: 09
Senate:

House:

Vision Team:

Plan, design, construct, and inspect improvements to the Ala Wai Neighborhood Park canoe halau, including, but not limited to, measures to safeguard
the historic canoe Malia, such as improved fencing and security gates, improved lighting, the installation of a security camera system, and any other
facilities improvements as related to construction of the Ala Pono Bridge.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 120 0 .
* CY Dates & % complete Below subject
DESIGN 140 0
to change

CONSTRUCTION 1,120 0
INSPECTION 0
EQUIPMENT 20
RELOCATION
OTHER

TOTAL 1,400 0

2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Ala Wai Neighborhood Park P= 0 Projectis currently being reviewed and not yet
Canoe Halau Security initiated. DDC will continue to work with City Admin
Improvements regarding execution of the CIP
D=

2026 1st Quarter

AlaWai Neighborhood Park
Canoe Halau Security
Improvements

2025 4th Quarter

AlaWai Neighborhood Park
Canoe Halau Security
Improvements

2025 3rd Quarter

AlaWai Neighborhood Park
Canoe Halau Security
Improvements

2025 2nd Quarter

AlaWai Neighborhood Park
Canoe Halau Security
Improvements

11

0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0  project being reviewed

0 project being reviewed

0  project being reviewed



Department: DESIGN AND CONSTRUCTION
ALEWA NEIGHBORHOOD PARK

CIP Quarterly Status Report

Project No.: 2026073 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026 Program:  Culture-Recreation - Participant, Spectator and Other Recreation
Appropriation Yr: 2026 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule

Use of funds:

Design and reconstruct a sustainable and resilient park retaining wall.

dollars in thousands

Council:
Nbrd Board:
Senate:

House:

Vision Team:

6
14

Approp
Prior Years Approp Start Completion
Since FY 98  Curr Year Date Date
ART
LAND
PLANNING .
* CY Dates & % complete Below subject
DESIGN 5
to change

CONSTRUCTION 445
INSPECTION
EQUIPMENT
RELOCATION
OTHER

TOTAL 0 450

2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish %
06 Alewa Neighborhood Park P= 2026-1st - 2026-4th  2027-4th 0
Retaining Wall Improvements - Qtr Qtr Qtr
REBID
D= Wiss, Janney,
Elstner
Associates,
2026 1st Quarter

Alewa Neighborhood Park Wiss, Janney, 2026-1st - 2026-4th  2027-4th 0  Projectin planning/design phase
Retaining Wall Improvements - Elstner Qtr Qtr Qtr
REBID Associates, Inc

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter

12




Department: DESIGN AND CONSTRUCTION
ART IN PUBLIC FACILITIES

Project No.: 1996611 Function:

Reporting Year: 2026 Program:
Appropriation Yr: 2023 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

Provision of funds for art in public facilities

dollars in thousands

CIP Quarterly Status Report

01 GENERAL GOVERNMENT

General Government - Public Facilities, Additions and Improvements

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART 2,740 0
LAND
PLANNING .
* CY Dates & % complete Below subject
DESIGN
to change
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 2,740 0

2026 2nd Quarter

CD Project Title
99 Artin Public Facilities p=

Consultant ~ *P/DStart

2026 1st Quarter

Artin Public Facilities

2025 4th Quarter

Artin Public Facilities

2025 3rd Quarter

Artin Public Facilities

2025 2nd Quarter

Artin Public Facilities

*Bid Date Contractor

13

*CStart  *C Finish % Status
o Project managed by CA

0 Project managed by CA

0  Project managed by CA

0 Project managed by CA

0  Project managed by CA




Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

ASING COMMUNITY PARK IMPROVEMENTS

Project No.: 1993050 Function: 06 CULTURE AND RECREATION Council: 9
Reporting Year: 2026 Program:  Culture-Recreation - Participant, Spectator and Other Recreation Nbrd Board: 23
Appropriation Yr: 2026 Contact Phone: 88478 Senate:

Quarter: 2 Contact Person: Dean Shimomura House:

Project Progress: Not Started Vision Team:

Use of funds:

Plan, design, construct, inspect, and provide related equipment for the development of a pump track at Asing Community Park.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 21 25 | \ b
* CY Dates & % complete Below subject
DESIGN 601 25 P )
to change
CONSTRUCTION 4,918 200
INSPECTION 30 25
EQUIPMENT 30 25
RELOCATION
OTHER
TOTAL 5,600 300
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
09 Asing Community Park Pump P= - - - - - - 0 Projectis currently being reviewed and not yet
Track initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
2026 1st Quarter
Asing Community Park Pump - - - - - 0 Project is currently being reviewed and not yet
Track initiated. DDC will continue to work with City Admin
regarding execution of the CIP
2025 4th Quarter
Asing Community Park Lighting N - - - - 0  project being reviewed.
Improvements
2025 3rd Quarter
Asing Community Park Lighting _ _ _ _ _ 0 project being reviewed.
Improvements
2025 2nd Quarter
Asing Community Park Lighting _ _ _ _ _ 0  project being reviewed.

Improvements

14



CD
05

CD
05

CD
05

CD
05

CD
05

CD
05

Department: DESIGN AND CONSTRUCTION
BLAISDELL CENTER REDEVELOPMENT

Project No.: 2014076 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

88478

CIP Quarterly Status Report

Dean Shimomura

06 CULTURE AND RECREATION

Design, construct, and inspect sustainable and resilient facility improvements.

dollars in thousands

Culture-Recreation - Special Recreational Facilities

Council:

Nbrd Board:

Senate:

House:

Vision Team:

5
11

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 1,450 0
* CY Dates & % complete Below subject
DESIGN 31,630 100 P )
to change
CONSTRUCTION 56,771 6,000
INSPECTION 500
EQUIPMENT 660
RELOCATION
OTHER
TOTAL 90,511 6,600
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
BCR Arena Roof Improvements p= - - 2026-4th - 2027-1st  2028-3rd 0 Projectin planning/design phase
Qtr Qtr Qtr
D= Wiss, Janney,
Elstner
Associates,
s
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Blaisdell Arena - West & East P= - - 2031-1st - 2031-4th  2032-4th 0 Projectin planning/design phase
Vault Upgrades (11) Qtr Qtr Qtr
D= Ronald N.S.
Ho &
Associates,
s
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Blaisdell Arena - Backstage P= - - 2022-1st  Paul's Electrical 2023-3rd  2026-1st 90 punchlistongoing
Electrical Upgrades (“Company Qtr Contracting LLC Qtr Qtr
Switch’) (9a)
p= ECS, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Blaisdell Arena Sewer P= - - 2026-2nd - 2026-3rd  2027-2nd 0 Projectin planning/design phase
Improvements - REBID Qtr Qtr Qtr
D= The Limtiaco
Consulting
Group, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Blaisdell Center Archaeological p= Pacific - - - - 0 archaeological services ongoing
Services Legacy, Inc.
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Blaisdell Concert Hall - Exterior p= - - 2025-2nd  Starcom Builders 2026-1st  2026-4th 0 Construction phase ongoing
Improvements- Project C1 Qtr Basic Qtr Qtr
D= WCIT

Architecture,
Inc.

15




CD
05

CD
05

Department: DESIGN AND CONSTRUCTION
BLAISDELL CENTER REDEVELOPMENT

Project Title

Blaisdell Concert Hall - Front of
House - Toilet Room and Lobby
Renovations / Additions

Project Title

Blaisdell Concert Hall - Front of
House - Toilet Room and Lobby
Renovations / Additions

2026 1st Quarter

Blaisdell Arena - West & East
Vault Upgrades (11)

Blaisdell Arena - Backstage
Electrical Upgrades (“Company
Switch’) (9a)

Blaisdell Arena Roof
Improvements

Blaisdell Arena Sewer
Improvements - REBID

Blaisdell Center Archaeological
Services

2025 4th Quarter

Blaisdell Arena - West & East
Vault Upgrades (11)

Blaisdell Concert Hall - Exterior
Improvements- Project C1

Blaisdell Concert Hall - Front of
House - Toilet Room and Lobby
Renovations / Additions

Blaisdell Center Redevelopment
- Arena Sewer Rehabilitation

(IDIQ)

Blaisdell Concert Hall - Above
Stage Rigging Renovations

2025 3rd Quarter

Blaisdell Arena - West & East
Vault Upgrades (11)

Blaisdell Center Archaeological
Services

Blaisdell Center Redevelopment
- Arena Sewer Rehabilitation

Blaisdell Concert Hall - Above
Stage Rigging Renovations

Blaisdell Concert Hall - Exterior
Improvements- Project C1

2025 2nd Quarter

Blaisdell Arena - West & East
Vault Upgrades (11)

p=

p=

D=

Consultant  *P/DStart *P/D Finish %

= Pacific

Architects,
Inc.
*P/DStart

Consultant *P/D Finish %

Pacific
Architects,
Inc.

Ronald N.S.
Ho &
Associates,
Inc.

ECS, Inc.

Ronald N.S.
Ho &
Associates,
Inc.

WCIT
Architecture,
Inc.

Pacific
Architects, Inc.

The Limtiaco
Consulting
Group, Inc.

Pacific
Architects, Inc.

Ronald N.S.
Ho &
Associates,
Inc.

The Limtiaco
Consulting
Group, Inc.

Pacific
Architects, Inc.

WCIT
Architecture,
Inc.

Ronald N.S.
Ho &
Associates,
Inc.

CIP Quarterly Status Report

*Bid Date Contractor *CStart
2026-4th - 2027-1st
Qtr Qtr
*Bid Date Contractor *CStart
2026-4th - 2027-1st
Qtr Qtr
2031-1st - 2031-4th
Qtr Qtr
2022-1st  Paul’'s Electrical  2023-3rd
Qtr Contracting LLC  Qtr
2026-1st - 2026-4th
Qtr Qtr
2026-1st - 2026-3rd
Qtr Qtr
2031-1st - 2031-4th
Qtr Qtr
2025-2nd  Starcom Builders 2025-3rd
Qtr Basic Qtr
2026-1st - 2027-1st
Qtr Qtr
2022-1st CC Engineering 2023-3rd
Qtr & Construction,  Qtr

Inc.
2030-1st - 2030-4th
Qtr Qtr
2025-1st - 2025-3rd
Qtr Qtr
2022-1st CC Engineering  2023-3rd
Qtr & Construction, Qtr

Inc.
2025-2nd - 2025-3rd
Qtr Qtr
2030-1st - 2030-4th
Qtr Qtr

16

*C Finish
2028-2nd
Qtr

*C Finish
2028-2nd
Qtr

2032-4th
Qtr

2025-4th
Qtr

2027-4th
Qtr

2027-2nd
Qtr

2032-4th
Qtr

2026-3rd
Qtr

2028-2nd
Qtr

2024-4th
Qtr

2031-4th
Qtr

2025-3rd
Qtr

2024-4th
Qtr

2026-2nd

Qtr

2031-4th
Qtr

%

%

36

99

99

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Projectin planning/design phase

Construction phase ongoing

Scope development/consultant procurement

process ongoing

Scope development/consultant procurement
process ongoing

archaeological services ongoing

Projectin planning/design phase

Project awarded, Pending NTP.

Projectin planning/design phase

FY 2024 Funds lapsed, IDIQ was not feasible to do

this project.

Project substantially complete

Projectin planning/design phase

archaeological services ongoing

Project went out to bid. Evaluating bids.

Project substantially complete

Project out to bid

Projectin planning/design phase



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

BLAISDELL CENTER REDEVELOPMENT

Blaisdell Center Archaeological N N N N N 0 archaeological services ongoing
Services

Blaisdell Center Campus - ECS, Inc. 2022-2nd  Jack Endo 2023-3rd  2025-1st 80 Construction phase ongoing
Parking Lighting System Qtr Electric, Inc. Qtr Qtr

Improvements (7)

Blaisdell Center Campus - ECS, Inc. 2022-2nd WasaElectrical 2023-1st 2025-1st 90 Construction phase ongoing
Telecommunication Qtr Service, Inc. Qtr Qtr

Infrastructure

Blaisdell Center Campus - ECS, Inc. 2022-2nd  Power 2024-1st  2025-1st 65  Construction phase ongoing
Walkway Lighting (6) Qtr Constructors LLC Qtr Qtr

17



Department: DESIGN AND CONSTRUCTION

BOUGAINVILLE DRIVE PROTECTIVE BARRIERS FOR PEDESTRIAN SAFETY

Project No.: 2021140 Function: 03 HIGHWAY AND STREETS
Reporting Year: 2026 Program:

Appropriation Yr: 2025 Contact Phone: 88338

Quarter: 2 Contact Person: Tim Trang

Project Progress:

Use of funds:

Not Started

CIP Quarterly Status Report

Highways and Streets - Highways, Streets, and Roadways

Council: 7
Nbrd Board: 18
Senate:

House:

Vision Team:

Plan, design, construct, inspect, and provide equipment for sustainable roadway improvements including installing protective barriers, such as
guardrails, along the curve on the City-owned road (approximately across TMK 9-9-071:003, 9-9-071:004, and 9-9-071:005) for pedestrian safety.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 60 0 .
* CY Dates & % complete Below subject
DESIGN 70 0
to change
CONSTRUCTION 170 0
INSPECTION 20 0
EQUIPMENT 60 0
RELOCATION
OTHER
TOTAL 380 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
07 Bougainville Dr Protected P= 0 Projectis currently being reviewed and not yet
Barrier for pedestrian Safety initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
2026 1st Quarter
Bougainville Dr Protected 0 Project is currently being reviewed and not yet
Barrier for pedestrian Safety initiated. DDC will continue to work with City Admin
regarding execution of the CIP
2025 4th Quarter
Bougainville Dr Protected 0  project being reviewed
Barrier for pedestrian Safety
2025 3rd Quarter
Bougainville Dr Protected 0 project being reviewed
Barrier for pedestrian Safety
2025 2nd Quarter
Bougainville Dr Protected 0  project being reviewed

Barrier for pedestrian Safety
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CD
06

CD
03

CD
99

CD
05

CD
05

CD
03

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 177 5
PLANNING 162 1
* CY Dates & % complete Below subject
DESIGN 8,968 2,100 P !
to change
CONSTRUCTION 59,147 16,125
INSPECTION 10 1,586
EQUIPMENT 2,126 0
RELOCATION
OTHER
TOTAL 70,590 19,817
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Ahihi St Footbridge (#158) P= - - - - - - 0 Projectis currently being reviewed and not yet
Reconstruction initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Auloa Rd Bridge No. 2 (#407) p= WSPUSA, - 2026-3rd - 2027-2nd  2028-2nd 0 Projectin planning/design phase
Inc. Qtr Qtr Qtr
D= MKE
Associates
LLC
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Bridge Improvements @ P= - - 2029-1st - 2029-4th  2030-4th 0 Scope development/consultant procurement process
Honolulu Area (W O#3) Qtr Qtr Qtr ongoing
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Bridge Improvements @ Various p= - - 2027-1st - 2027-4th  2028-4th 0 Projectin planning/design phase
Honolulu Areas (W O#2) Qtr Qtr Qtr
D= Nagamine
Okawa
Engineers,
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Bridge Improvements @ Various p= - - 2027-1st - 2027-4th  2028-4th 0 Projectin planning/design phase
Honolulu Locations (W O#1)- Qtr Qtr Qtr
Aupuni St Bridge (#143) and
16th Ave Box Culvert (#391) 8T .
= Nagamine
Okawa
Engineers,
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Bridge improvements @ Various p= - - 2026-4th - 2027-3rd  2028-3rd 0 Projectin planning/design phase
Windward Area Locations Qtr Qtr Qtr
(WO#1) - Aalapapa Dr Box
Culvert (#492) 6T, Aloha Oe Dr _ MKE

Project No.: 1998520 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

Acquire land, design, construct, and inspect sustainable and resilient bridge improvements at various locations, provided at least $350,000 shall be

Department: DESIGN AND CONSTRUCTION
BRIDGE REHABILITATION AT VARIOUS LOCATIONS

88338

Tim Trang

appropriated for improvements to the Ahihi St. footbridge.

dollars in thousands

CIP Quarterly Status Report

03 HIGHWAY AND STREETS

Highways and Streets - Bridges, Viaducts, and Grade Separation

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Box Culvert (#494) 11T,

Mokulua Dr Box Culvert (#498)

9T

Associates
LLC
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CD
03

cD
04

cD
04

CD
06

CD
05

CD
04

CD
06

CD
05

CD
03

CD
03

CD
06

CD
07

Department: DESIGN AND CONSTRUCTION
BRIDGE REHABILITATION AT VARIOUS LOCATIONS

Project Title

Bridge improvements @ Various
Windward Area Locations
(WO#3) - Hamakua Bridge #
426

Project Title

Date Street Bridge # 270
Improvements

Project Title

Date Street Bridge # 270
Improvements

Project Title

Dillingham Blvd Bridge (#147)
Emergency

Project Title

Kaamalio Dr Bridge #284
Emergency Improvements

Project Title

Kalakaua Ave Bridge (#285)
Improvements

Project Title

Kalihi Street Bridge No.3 #148
Replacement - Rebid

Project Title

Kapiolani Blvd Dbl Box Culvert
(#273) Improvements

Project Title

Kawailoa Road Bridge #411
(Lanikai) Emergeney

Improvements

Project Title
Mapumapu Road Bridge (#491)

Project Title

N. Beretania St. Bridge (#101)
Scour mitigation

Project Title

North King Street Bridge No. 2
(#117) Scour Improvements

p=

p=

p=

p=

Consultant

MKE
Associates
LLC

Consultant

Consultant

Consultant

MKE
Associates
LLC

Consultant

MKE
Associates
LLC

Consultant

= Nagamine

Okawa
Engineers,

an
Consultant

KAI Hawaii,
Inc.

Consultant

= KSF, Inc.

Consultant

Consultant

Consultant

Consultant

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

%

%

%

%

%

%

%

%

%

%

%

%

CIP Quarterly Status Report

*Bid Date

2028-1st
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

2024-2nd
Qtr

*Bid Date

2026-1st
Qtr

*Bid Date

2022-4th
Qtr

*Bid Date

2027-1st
Qtr

*Bid Date

2024-2nd
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

*Bid Date

2030-1st
Qtr

*Bid Date

2030-1st
Qtr

Contractor

Contractor

Contractor

Contractor

Sea Engineering,
Inc.

Contractor

Contractor

Kaikor
Construction
Company, Inc.

Contractor

Contractor

Mocon
Corporation

Contractor

Contractor

Contractor

Contractor

20

*CStart

2028-4th
Qtr

*CStart

2030-4th
Qtr

*CStart

2030-4th
Qtr

*CStart

2024-2nd
Qtr

*CStart

2026-4th
Qtr

*CStart

2024-1st
Qtr

*CStart

2027-4th
Qtr

*CStart

2025-4th
Qtr

*CStart

2030-4th
Qtr

*CStart

*CStart

2030-4th
Qtr

*CStart

2030-4th
Qtr

*C Finish
2029-4th
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2025-3rd
Qtr

*C Finish
2027-4th
Qtr

*C Finish
2025-1st
Qtr

*C Finish
2028-4th
Qtr

*C Finish
2026-4th
Qtr

*C Finish
2031-4th
Qtr

*C Finish

*C Finish
2031-4th
Qtr

*C Finish
2031-4th
Qtr

%

%

%

%

100

%

%

95

%

%

%

%

%

%
0

Status
Projectin planning/design phase

Status

Scope development/consultant procurement process
ongoing

Status

Scope development/consultant procurement process
ongoing

Status
Project Complete

Status
Projectin planning/design phase

Status
Project substantially complete

Status
Project went out to bid, Pending award.

Status
Construction phase ongoing

Status

Scope development/consultant procurement process
ongoing

Status

Scope development/consultant procurement process
ongoing

Status

Scope development/consultant procurement process
ongoing

Status

Scope development/consultant procurement process
ongoing



Department: DESIGN AND CONSTRUCTION
BRIDGE REHABILITATION AT VARIOUS LOCATIONS

CD
01

CD
09

CD
02

Project Title

Pokai Bay Street Box Culvert
Improvements, Bridge Numbers
839, 840 & 841

Project Title

Rehabilitation of Waipio Point
Access Road Bridge No 2
(#971) - spalls

Project Title

Waialua Beach Road Bridge #
605 Bridge Replacement

2026 1st Quarter

Ahihi St Footbridge (#158)
Reconstruction

Auloa Rd Bridge No. 2 (#407)

Bridge Improvements @
Honolulu Area (W O#3)

Bridge Improvements @ Various

Honolulu Areas (WO#2)

Bridge Improvements @ Various

Honolulu Locations (W O#1)-
Aupuni St Bridge (#143) and
16th Ave Box Culvert (#391) 8T

2025 4th Quarter

Kapiolani Blvd Dbl Box Culvert
(#273) Improvements

Bridge Improvements @ Various

Honolulu Locations (W O#1)-
Aupuni St Bridge (#143) and
16th Ave Box Culvert (#391) 8T

Waialua Beach Road Bridge #
605 Bridge Replacement

Bridge Improvements @
Honolulu Area (W O#3)

Pokai Bay Street Box Culvert
Improvements, Bridge Numbers
839, 840 & 841

2025 3rd Quarter

Auloa Rd Bridge No. 2 (#407)

Bridge Improvements @
Honolulu Area (W O#3)

Bridge Improvements @ Various

Honolulu Areas (WO#2)

Bridge Improvements @ Various

Honolulu Locations (W O#1)-
Aupuni St Bridge (#143) and
16th Ave Box Culvert (#391) 8T

p=

p=

p=

Consultant  *P/DStart *P/D Finish %

= MKE

Associates
LLC
Consultant  *P/DStart *P/D Finish %

WSP USA, -
Inc.

= MKE

Associates
LLC

Consultant  *P/DStart *P/D Finish %

= KAIHawaii,

Inc.

MKE
Associates
LLC

Nagamine
Okawa
Engineers, Inc.

Nagamine
Okawa
Engineers, Inc.

KSF, Inc.

Nagamine
Okawa
Engineers, Inc.

KAI Hawaii,
Inc.

MKE
Associates
LLC

MKE
Associates
LLC

Nagamine
Okawa
Engineers, Inc.

Nagamine
Okawa
Engineers, Inc.

CIP Quarterly Status Report

*Bid Date

2024-1st
Qtr

*Bid Date

2026-3rd
Qtr

*Bid Date

2028-3rd
Qtr

2027-1st
Qtr

2029-1st
Qtr

2027-1st
Qtr

2027-1st
Qtr

2024-2nd
Qtr

2026-1st
Qtr

2028-3rd
Qtr

2028-1st
Qtr

2024-1st
Qtr

2026-2nd
Qtr

2028-1st
Qtr

2026-2nd
Qtr

2026-1st
Qtr

Contractor

Island
Construction &
Demolition LLC

Contractor

Contractor

Mocon
Corporation

Island
Construction &
Demolition LLC

21

*CStart

2025-2nd
Qtr

*CStart

2027-2nd
Qtr

*CStart

2029-1st
Qtr

2027-4th
Qtr

2029-4th
Qtr

2027-4th
Qtr

2027-4th
Qtr

2025-3rd
Qtr

2026-4th
Qtr

2029-1st
Qtr

2028-4th
Qtr

2025-2nd
Qtr

2026-4th
Qtr

2028-4th
Qtr

2026-4th
Qtr

2026-4th
Qtr

*C Finish
2025-4th
Qtr

*C Finish
2028-2nd
Qtr

*C Finish
2030-1st
Qtr

2028-4th
Qtr

2030-4th
Qtr

2028-4th
Qtr

2028-4th
Qtr

2026-3rd
Qtr

2027-4th
Qtr

2030-1st
Qtr

2029-4th
Qtr

2025-4th
Qtr

2027-4th
Qtr

2029-4th
Qtr

2027-4th
Qtr

2027-4th
Qtr

%
95

%

%

Status
Project substantially complete

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

Projectin planning/design phase

Scope development/consultant procurement

process ongoing

Projectin planning/design phase

Projectin planning/design phase

Project awarded, Pending NTP.

Projectin planning/design phase

Projectin planning/design phase

Scope development/consultant procurement process

ongoing

Construction phase ongoing

Projectin planning/design phase

Scope development/consultant procurement

process ongoing

Projectin planning/design phase

Projectin planning/design phase



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

BRIDGE REHABILITATION AT VARIOUS LOCATIONS

Culvert (#492) 6T, Aloha Oe Dr

2025 2nd Quarter

Auloa Rd Bridge No. 2 (#407) MKE 2026-2nd - 2026-4th  2027-4th 0  Projectin planning/design phase
Associates Qtr Qtr Qtr
LLC
Bridge Improvements @ N 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process
Honolulu Area (W O#3) Qtr Qtr Qtr ongoing
Bridge Improvements @ Various Nagamine 2026-2nd - 2026-4th  2027-4th 0  Projectin planning/design phase
Honolulu Areas (WO#2) Okawa Qtr Qtr Qtr

Engineers, Inc.

Bridge Improvements @ Various Nagamine 2026-1st - 2026-4th  2027-4th 0  Projectin planning/design phase
Honolulu Locations (W O#1)- Okawa Qtr Qtr Qtr

Aupuni St Bridge (#143) and Engineers, Inc.

16th Ave Box Culvert (#391) 8T

Bridge improvements @ Various MKE 2025-4th - 2026-3rd  2027-3rd 0  Projectin planning/design phase
Windward Area Locations Associates Qtr Qtr Qtr

(WO#1) - Aalapapa Dr Box LLC

Culvert (#492) 6T, Aloha Oe Dr
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

CIVIC CENTER IMPROVEMENTS

Project No.: 1996007 Function: 01 GENERAL GOVERNMENT Council: 6
Reporting Year: 2026 Program:  General Government - Public Facilities, Additions and Improvements Nbrd Board: 13
Appropriation Yr: 2026 Contact Phone: 88478 Senate:

Quarter: 2 Contact Person: Dean Shimomura House:

Project Progress: On Schedule Vision Team:

Use of funds:

Design, construct, and inspect sustainable and resilient civic center improvements.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 1,740 0
* CY Dates & % complete Below subject
DESIGN 4,320 450 P !
to change
CONSTRUCTION 43,565 4,300
INSPECTION 2,175 400
EQUIPMENT 165 0
RELOCATION 90 0
OTHER
TOTAL 52,055 5,150
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 Civic Center Back Flow P= - - 2025-3rd  JBC Engineering 2026-1st 2026-1st o Construction phase ongoing
Preventer Qtr & Construction  Qtr Qtr
LLC
D= The Limtiaco
Consulting
Group, Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
06 Civic Center Early Education P= - - 2023-2nd  Ralph S Inouye  2024-2nd 2025-3rd 99 Project substantially complete
Center Relocation Qtr Co Ltd Qtr Qtr
D= Next Design
LLC
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
06 Fasi Municipal Building (FMB) P= - - 2029-1st - 2029-4th  2030-4th 0 Scope development/consultant procurement process
DHR 10th FI Renovation Qtr Qtr Qtr ongoing
D=
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 FMB Asbestos Management P= Muranaka - - - - - 0 Testing and Specs for Management Plan and
Plan Environmenta Replacement of FMB Air Handling Units #10 & #11
| Consultants, Air monitoring
[
D=
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
06 Honolulu Hale Basement - Corp  p= - - 2023-4th  MJ Construction, 2024-3rd  2026-3rd 10 Construction phase ongoing
Counsel Expansion Qtr Inc. Qtr Qtr
D= Next Design
LLC
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 Honolulu Hale Basement p= - - 2025-4th - 2026-3rd  2027-3rd 0 Project outto bid
Spalling Improvements Qtr Qtr Qtr

D= Wiss, Janney,
Elstner
Associates,

23



Department: DESIGN AND CONSTRUCTION
CIVIC CENTER IMPROVEMENTS

CD Project Title
06 Honolulu Hale Tower Balcony  p=
Spalling Assessment
D=
CD Project Title
06 Honolulu Hale Window =
Replacement PH-IV- IDIQ, WO
#1
D=

2026 1st Quarter

Civic Center Back Flow
Preventer

Civic Center Early Education
Center Relocation

Civic Center Early Education
Center Relocation

Fasi Municipal Building (FMB)
DHR 10th Fl Renovation

FMB Asbestos Management
Plan

2025 4th Quarter

FMB Asbestos Management
Plan

FMB Elevator Modernization

Civic Center Early Education
Center Relocation

Honolulu Hale Basement
Spalling Improvements

Honolulu Hale Basement - Corp
Counsel Expansion

2025 3rd Quarter

Civic Center Back Flow
Preventer

Civic Center Early Education
Center Relocation

FMB Asbestos Management
Plan

FMB Elevator Modernization

Honolulu Hale Basement - Corp
Counsel Expansion

2025 2nd Quarter

Civic Center Back Flow
Preventer

Consultant  *P/DStart *P/D Finish %
= Mason

Architects,

Inc.

Consultant  *P/DStart *P/D Finish %

The Limtiaco
Consulting
Group, Inc.

Next Design
LLC

Next Design
LLC

Next Design
LLC

Wiss, Janney,
Elstner
Associates, Inc

Next Design
LLC

The Limtiaco
Consulting
Group, Inc.

Next Design
LLC

Next Design
LLC

The Limtiaco
Consulting
Group, Inc.

CIP Quarterly Status Report

*Bid Date

2025-4th
Qtr

*Bid Date

2024-2nd
Qtr

2025-3rd
Qtr

2023-2nd
Qtr

2023-2nd
Qtr

2029-1st
Qtr

2029-1st
Qtr

2023-2nd
Qtr

2025-4th
Qtr

2023-4th
Qtr

2025-4th
Qtr

2023-2nd
Qtr

2029-1st
Qtr

2023-4th

Qtr

2025-4th
Qtr

Contractor

Contractor

JBC Engineering
& Construction
LLC

Ralph S Inouye

Co Ltd

Ralph S Inouye
Co Ltd

Ralph S Inouye
Co Ltd

MJ Construction,
Inc.

Ralph S Inouye
Co Ltd

MJ Construction,
Inc.

24

*CStart  *C Finish
2026-3rd  2027-3rd
Qtr Qtr
*CStart  *C Finish
2026-2nd 2026-2nd
Qtr Qtr
2026-2nd 2027-2nd
Qtr Qtr
2024-2nd 2025-3rd
Qtr Qtr
2024-2nd 2025-3rd
Qtr Qtr
2029-4th  2030-4th
Qtr Qtr
2029-4th  2030-4th
Qtr Qtr
2024-2nd  2025-3rd
Qtr Qtr
2026-2nd 2027-2nd
Qtr Qtr
2024-3rd  2026-3rd
Qtr Qtr
2026-3rd  2027-3rd
Qtr Qtr
2024-2nd  2025-2nd
Qtr Qtr
2029-4th  2030-4th
Qtr Qtr
2024-3rd  2025-3rd
Qtr Qtr

2026-3rd  2027-3rd
Qtr Qtr

%

%

99

99

90

10

80

10

Status
Project out to bid

Status
Delivery order being processed

Project awarded, Pending NTP.

The project has been completed.

The project has been completed.

Scope development/consultant procurement
process ongoing

Testing and Specs for Management Plan and
Replacement of FMB Air Handling Units #10 & #11
Airmonitoring

Testing and Specs for Management Plan and
Replacement of FMB Air Handling Units #10 & #11
Airmonitoring

Scope development/consultant procurement process
ongoing

The anticipated substantial completion for the entire
projectis end of June 25.

Projectin planning/design phase

Construction phase ongoing

Projectin planning/design phase

The interior finish work within the MRC and MMB is
ongoing. The anticipated substantial completion is
mid April.

Testing and Specs for Management Plan and
Replacement of FMB Air Handling Units #10 & #11
Air monitoring

Scope development/consultant procurement

process ongoing

Construction phase ongoing

Projectin planning/design phase



Department: DESIGN AND CONSTRUCTION

CIVIC CENTER IMPROVEMENTS

Civic Center Early Education
Center Relocation

FMB Asbestos Management
Plan

FMB Elevator Modernization

Honolulu Hale Basement - Corp
Counsel Expansion

Next Design
LLC

Next Design
LLC

CIP Quarterly Status Report

2023-2nd
Qtr

2029-1st
Qtr

2023-4th
Qtr

Ralph S Inouye
Co Ltd

2024-2nd
Qtr

2029-4th
Qtr

MJ Construction, 2024-3rd

Inc.

25

Qtr

2025-2nd
Qtr

2030-4th
Qtr

2025-3rd
Qtr

20

10

Construction phase ongoing

Testing and Specs for Management Plan and
Replacement of FMB Air Handling Units #10 & #11
Airmonitoring

Scope development/consultant procurement process
ongoing

Construction phase ongoing



Department: DESIGN AND CONSTRUCTION

CIVIC CENTER PARKING STRUCTURE - RECONSTRUCTION

Project No.: 2012077 Function: 01 GENERAL GOVERNMENT
Reporting Year: 2026 Program:

Appropriation Yr: 2026 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura
Project Progress: On Schedule

Use of funds:

Design, construct, and inspect sustainable and resilient parking structure improvements

dollars in thousands

CIP Quarterly Status Report

General Government - Public Facilities, Additions and Improvements

Council: 6
Nbrd Board: 13
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING
* CY Dates & % complete Below subject
DESIGN 1,480 100 P !
to change
CONSTRUCTION 38,125 17,300
INSPECTION 100 1,200
EQUIPMENT 1,780 0
RELOCATION
OTHER
TOTAL 41,485 18,600
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
05 Civic Center Parking Structure  p= - - 2025-1st  Index Builders,  2025-4th  2027-2nd 5  Construction started on 10/13/2025.
W aterproofing Improvements - Qtr Inc. Qtr Qtr
Rebid
D= Pacific
Architects,
Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
06 Early Education Center P= - - 2027-1st - 2027-4th  2028-4th 0 DDCis scheduling meetings with the various City
Reconstruction & Other Parking Qtr Qtr Qtr agencies and the Consultant to further clarify the
Structure Improvements project scope.
(Reconfiguration & Parking .
Control) D= Pacific
Architects,
Inc.
2026 1st Quarter
Civic Center Parking Structure Pacific 2025-1st  Index Builders, 2025-4th  2027-2nd 0  The construction contract has been executed. The
W aterproofing Improvements - Architects, Inc. Qtr Inc. Qtr Qtr start of construction has been rescheduled for
Rebid October 1.
Early Education Center Pacific 2027-1st - 2027-4th  2028-4th 0 DDCis scheduling meetings with the various City
Reconstruction & Other Parking Architects, Inc. Qtr Qtr Qtr agencies and the Consultant to further clarify the
Structure Improvements project scope.
(Reconfiguration & Parking
Control
2025 4th Quarter
Civic Center Parking Structure Pacific 2025-1st  Index Builders, 2025-4th  2027-2nd 0  The construction contract has been executed.
W aterproofing Improvements - Architects, Inc. Qtr Inc. Qtr Qtr
Rebid
Early Education Center Pacific 2026-3rd - 2027-2nd  2028-2nd 0  Consultant contract with BFS executed.
Reconstruction & Other Parking Architects, Inc. Qtr Qtr Qtr
Structure Improvements
(Reconfiguration & Parking
2025 3rd Quarter
Civic Center Parking Structure Pacific 2025-1st N 2025-4th  2026-4th 0  The bids have been opened and the award is in
Waterproofing Improvements - Architects, Inc. Qtr Qtr Qtr process.

Rebid
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

CIVIC CENTER PARKING STRUCTURE - RECONSTRUCTION

Structure Improvements
(Reconfiguration & Parking

2025 2nd Quarter

Civic Center Parking Structure Pacific 2025-1st - 2025-4th  2026-4th 0  Project bid on 4/29/2024 but came in over budget.
W aterproofing Improvements - Architects, Inc. Qtr Qtr Qtr Project to rebid.

Rebid

Early Education Center N 2026-3rd - 2027-2nd  2028-2nd 0 Consultant’s fee proposal under review.
Reconstruction & Other Parking Qtr Qtr Qtr

Structure Improvements
(Reconfiguration & Parking
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Department: DESIGN AND CONSTRUCTION

COLLEGE WALK AND RIVER STREET MALLS

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2025072 Function: 06 CULTURE AND RECREATION
2026 Program:

2025 Contact Phone: 88428

2 Contact Person: Allyn Lee

Not started

Plan, design, and construct sustainable and resilient mall improvements.

dollars in thousands

CIP Quarterly Status Report

Culture-Recreation - Participant, Spectator and Other Recreation

Council:

99

Nbrd Board: 99

Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 50 .
* CY Dates & % complete Below subject
DESIGN 50
to change
CONSTRUCTION 400
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 500 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 College Walk/ River Walk P= - - 2026-1st 2026-4th  2027-4th 0 Onhold pending admin direction.
Improvements Qtr Qtr Qtr
D=

2026 1st Quarter
College Walk/ River Walk 2026-1st 2026-4th  2027-4th 0  On hold pending admin direction.
Improvements Qtr Qtr Qtr

2025 4th Quarter
College Walk/ River Walk 2026-1st 2026-4th  2027-4th 0  On hold pending admin direction.
Improvements Qtr Qtr Qtr

2025 3rd Quarter
College Walk/ River Walk 2026-1st 2026-4th  2027-4th 0  On hold pending admin direction.
Improvements Qtr Qtr Qtr

2025 2nd Quarter
College Walk/ River Walk 2026-1st 2026-4th  2027-4th 0  On hold pending admin direction.
Improvements Qtr Qtr Qtr
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Department: DESIGN AND CONSTRUCTION

COMFORT STATIONS AT VARIOUS PARKS

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2015080

CIP Quarterly Status Report

Function: 06 CULTURE AND RECREATION Council: 99
Program:  Culture-Recreation - Participant, Spectator and Other Recreation Nbrd Board: 99
Contact Phone: 88478 Senate:
Contact Person: Dean Shimomura House:

Vision Team:

Not Started

Plan, design, construct, and inspect sustainable and resilient renovations, improvements, or reconstructions to comfort stations at various parks,
including but not limited to at Sandy Beach Park, Kuli‘ou‘ou Beach Park, Kawaikui Beach Park, and Lualualei Beach Park II.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 21 525 . . | | -
DESIGN 330 550 CY Dates & % complete Below subject
to change
CONSTRUCTION 1,047 9,999
INSPECTION 21 26
EQUIPMENT 61 0
RELOCATION
OTHER
TOTAL 1,480 11,100

2026 2nd Quarter

cb
04

CD
01

Project Title

Comfort Station @ Various

Parks - Council District 4

Project Title

Lualualei Beach Park Comfort

Station Improvements

2026 1st Quarter

Comfort Station @ Various

Parks - Council District 4

Lualualei Beach Park Comfort

Station Improvements

2025 4th Quarter

Comfort Station Improvements

in Chinatown

2025 3rd Quarter

Comfort Station Improvements

in Chinatown

2025 2nd Quarter

Comfort Station Improvements

in Chinatown

p=

p=

Consultant

Consultant

*P/DStart *P/D Finish %  *Bid Date Contractor

*P/DStart *P/D Finish %  *Bid Date Contractor

29

*CStart  *C Finish % Status

o Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

*CStart  *C Finish % Status

0 Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0  Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0  being reviewed

0 being reviewed

0  being reviewed



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

COMFORT STATIONS AT VARIOUS PARKS
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Department: DESIGN AND CONSTRUCTION
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM PARK IMPROVEMENTS

CIP Quarterly Status Report

06 CULTURE AND RECREATION

Culture-Recreation - Participant, Spectator and Other Recreation

Project No.: 2019084 Function:

Reporting Year: 2026 Program:

Appropriation Yr: 2025 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura
Project Progress: On Schedule

Use of funds:

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Design and construct parks sustainable improvements which serve an area with 51% or more low and moderate income households.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 710 .
* CY Dates & % complete Below subject
DESIGN 5,810
to change
CONSTRUCTION 29,283
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 35,803 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 Fern Community Park Multi P= - - 2025-1st  Starcom Builders 2025-3rd  2026-1st 75 Construction is ongoing. estimated finish date
Purpose building improvements Qtr Basic Qtr Qtr 1/2026
(CDBG) - REBID #3
D= AM Partners,
Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
06 Kalihi Valley District Park ADA  p= - - 2020-4th  MJ Construction, 2021-4th  2025-3rd 99 Project substantially complete
Improvements (CDBG) Qtr Inc. Qtr Qtr
D= Austin
Tsutsumi &
Associates,
s
2026 1st Quarter
Fern Community Park Multi AM Partners, 2025-1st  Starcom Builders 2025-3rd 2026-1st 1  Construction phase ongoing
Purpose building improvements Inc. Qtr Basic Qtr Qtr
(CDBG) - REBID #3
Kalihi Valley District Park ADA Austin 2020-4th  MJ Construction, 2021-4th 2025-3rd 99 Project substantially complete
Improvements (CDBG) Tsutsumi & Qtr Inc. Qtr Qtr
Associates,
Inc.
2025 4th Quarter
Kalihi Valley District Park ADA Austin 2020-4th  MJ Construction, 2021-4th 2025-3rd 95 Construction phase ongoing
Improvements (CDBG) Tsutsumi & Qtr Inc. Qtr Qtr
Associates,
Inc.
Fern Community Park Multi AM Partners, 2025-1st  Starcom Builders 2025-4th  2026-2nd 0  Project awarded, Pending NTP.
Purpose building improvements Inc. Qtr Basic Qtr Qtr
(CDBG) - REBID #3
2025 3rd Quarter
Fern Community Park Multi AM Partners, 2025-1st N 2025-4th  2026-4th 0 Project went out to bid, Pending award.
Purpose building improvements Inc. Qtr Qtr Qtr

(CDBG) - REBID #3
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Department: DESIGN AND CONSTRUCTION
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM PARK IMPROVEMENTS

2025 2nd Quarter

Fern Community Park Various
(Lanai and ADA Improvements
(CDBG) - REBID #3

Kalihi Valley District Park ADA
Improvements (CDBG)

Associates,
Inc.

AM Partners,

Inc.

Austin
Tsutsumi &
Associates,
Inc.

CIP Quarterly Status Report

2025-1st
Qtr

2020-4th
Qtr

2025-4th
Qtr

MJ Construction, 2021-4th

Inc.

32

Qtr

2026-4th 0  Projectin planning/design phase
Qtr

2025-1st 95 Construction phase ongoing
Qtr



Department: DESIGN AND CONSTRUCTION

COMMUNITY REVITALIZATION INITIATIVE

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2017002

Function: 05 HUMAN SERVICES
Program:

Contact Phone: 88428

Contact Person: Allyn Lee

On Schedule

Health and Human Resources - Human Services

CIP Quarterly Status Report

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Provision of funds for the acquisition, lease, development, and/or renovation of facilities for urban rest stops, navigation centers, workforce/affordable
housing, homeless services, and other community-focused projects.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 52,001 0
PLANNING 4,503 0 — o | Bel bi
ates © complete Below subject
DESIGN 4,503 0 P !
to change

CONSTRUCTION 34,495 0
INSPECTION
EQUIPMENT
RELOCATION
OTHER 30,498 0

TOTAL 126,000 0

2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Waikiki Vista Elevator P= - - 2027-1st 2027-3rd  2028-4th 0 Scope development/consultant procurement process
Modernization Qtr Qtr Qtr ongoing
D=
2026 1st Quarter

Waikiki Vista Elevator 2027-1st 2027-3rd  2028-4th 0  Scope development/consultant procurement
Modernization Qtr Qtr Qtr process ongoing

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

CURB RAMPS AT VARIOUS LOCATIONS, OAHU

Project No.: 1988001 Function: 03 HIGHWAY AND STREETS

Reporting Year: 2026 Program:  Highways and Streets - Highways, Streets, and Roadways
Appropriation Yr: 2026 Contact Phone: 88338

Quarter: 2 Contact Person: Tim Trang

Project Progress: On Schedule
Use of funds:

Acquire land, design, construct, and inspect curb ramps improvements.

dollars in thousands

Council:
Nbrd Board:
Senate:

House:

Vision Team:

99
99

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 81 10
PLANNING 15 0
* CY Dates & % complete Below subject
DESIGN 13,596 300 P )
to change
CONSTRUCTION 72,165 680
INSPECTION 5 10
EQUIPMENT 4,168 0
RELOCATION
OTHER 880 0
TOTAL 90,910 1,000
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
99 Curb Ramps at Various P= - - 2024-2nd  Hawaii Pacific 2026-1st  2027-2nd o Projectawarded, Pending NTP.
Locations, FY 2023 Qtr Concrete & Qtr Qtr
Paving, Inc
D= Austin
Tsutsumi &
Associates,
s
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
99 Curb Ramps at Various P= - - 2026-1st - 2026-4th  2027-4th 0 Projectin planning/design phase
Locations, FY 2024 Qtr Qtr Qtr
D= Austin
Tsutsumi &
Associates,
s
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
99 Curb Ramps at Various P= - - 2026-2nd - 2026-3rd  2027-1st 0 Projectin planning/design phase
Locations, FY 2025(A) Qtr Qtr Qtr
D= Austin
Tsutsumi &
Associates,
s
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
07 Curb Ramps at Various P= - - - - - - 0 Projectis programed for design in FY2028.
Locations, FY 2028 - includes
midblock crosswalk @ Mahiole
St
D=
2026 1st Quarter
Curb Ramps at Various Austin 2024-2nd  Hawaii Pacific 2025-4th  2026-4th 0  Project awarded, Pending NTP.
Locations, FY 2023 Tsutsumi & Qtr Concrete & Qtr Qtr
Associates, Paving, Inc
Inc.
Curb Ramps at Various Austin 2026-1st - 2026-4th  2027-4th 0  Projectin planning/design phase
Locations, FY 2024 Tsutsumi & Qtr Qtr Qtr
Associates,
Inc.
Curb Ramps at Various Austin 2025-4th - 2025-4th  2026-2nd 0  Projectin planning/design phase
Locations, FY 2025(A) Tsutsumi & Qtr Qtr Qtr
Associates,

Inc.
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Department: DESIGN AND CONSTRUCTION
CURB RAMPS AT VARIOUS LOCATIONS, OAHU

Curb Ramps at Various - -
Locations, FY 2028 - includes

midblock crosswalk @ Mahiole

St

2025 4th Quarter

Curb Ramps at Various Austin 2024-2nd
Locations, FY 2023 Tsutsumi & Qtr
Associates,
Inc.
Curb Ramps at Various Austin 2025-4th
Locations, FY 2024 Tsutsumi & Qtr
Associates,
Inc.
Curb Ramps at Various Austin 2026-1st
Locations, FY 2025(A) Tsutsumi & Qtr
Associates,
Inc.

Curb Ramps at Various -
Locations, FY 2028 - includes

midblock crosswalk @ Mahiole

St

2025 3rd Quarter

Curb Ramps at Various Austin 2024-2nd
Locations, FY 2023 Tsutsumi & Qtr
Associates,
Inc.
Curb Ramps at Various Austin 2025-4th
Locations, FY 2024 Tsutsumi & Qtr
Associates,
Inc.
Curb Ramps at Various Austin 2026-1st
Locations, FY 2025(A) Tsutsumi & Qtr
Associates,
Inc.

Curb Ramps at Various -
Locations, FY 2028 - includes

midblock crosswalk @ Mahiole

St

2025 2nd Quarter

Curb Ramps at Various Austin 2019-2nd
Locations, FY 2016 (C) Tsutsumi & Qtr
Associates,
Inc.
Curb Ramps at Various Austin 2024-2nd
Locations, FY 2023 Tsutsumi & Qtr
Associates,
Inc.
Curb Ramps at Various N 2025-4th
Locations, FY 2024 Qtr
Curb Ramps at Various N 2026-1st
Locations, FY 2025(A) Qtr

Hawaii Pacific
Concrete &
Paving, Inc

Hawaii Pacific
Concrete &
Paving, Inc

Haron
Construction, Inc.

Hawaii Pacific
Concrete &
Paving, Inc

35

CIP Quarterly Status Report

2025-3rd
Qtr

2026-3rd
Qtr

2025-4th
Qtr

2025-2nd
Qtr

2026-3rd
Qtr

2025-4th
Qtr

2024-2nd
Qtr

2025-1st
Qtr

2026-3rd
Qtr

2025-4th
Qtr

2026-4th
Qtr

2027-3rd
Qtr

2026-2nd
Qtr

2026-3rd
Qtr

2027-3rd
Qtr

2026-2nd
Qtr

2025-1st
Qtr

2026-3rd
Qtr

2027-3rd
Qtr

2026-2nd
Qtr

80

Project is programed for design in FY2028.

Project awarded, Pending NTP.

Projectin planning/design phase

Projectin planning/design phase

Project is programed for design in FY2028.

Project awarded, Pending NTP.

Projectin planning/design phase

Projectin planning/design phase

project being reviewed

Construction phase ongoing

Project awarded, Pending NTP.

Scope development/consultant procurement process
ongoing

Scope development/consultant procurement process
ongoing



Department: DESIGN AND CONSTRUCTION

DARRELL T. YOUNG WAIKELE COMMUNITY PARK, WAIPIO

Project No.:

Reporting Year: 2026

Appropriation Yr: 2026

Quarter: 2

2000147

Function:
Program:
Contact Phone: 88478

Contact Person:

Project Progress: On Schedule

Use of funds:

Plan and design sustainable and resilient park improvements.

dollars in thousands

06 CULTURE AND RECREATION

Culture-Recreation - Participant, Spectator and Other Recreation

Dean Shimomura

CIP Quarterly Status Report

Council: 9
Nbrd Board: 22
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 0 100 — o | Bel bi
ates complete Below subject
DESIGN 181 200 > comp :
to change

CONSTRUCTION 1,271 0
INSPECTION 0
EQUIPMENT 70
RELOCATION
OTHER

TOTAL 1,522 300

2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
02 Waikele Community Park - P= - - 2029-1st 2029-4th  2030-4th 0 Scope development/consultant procurement process
Darrell T. Young Recreation Qtr Qtr Qtr ongoing
Building Extension
D=
2026 1st Quarter

Waikele Community Park - 2029-1st 2029-4th  2030-4th 0  Scope development/consultant procurement
Darrell T. Young Recreation Qtr Qtr Qtr process ongoing

Building Extension

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

DEPARTMENT OF PARKS AND RECREATION CORPORATION YARD, MANANA

Project No.: 2025074 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026 Program:  Culture-Recreation - Participant, Spectator and Other Recreation
Appropriation Yr: 2025 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule
Use of funds:

Design a sustainable and resilient corporation yard.

dollars in thousands

Council: 8
Nbrd Board: 21
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING .
* CY Dates & % complete Below subject
DESIGN 1,200 0
to change
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 1,200 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
08 Manana Corporation Yard P= - - 2030-1st - 2030-4th  2031-4th 0 Scope development/consultant procurement process
Improvements - Department of Qtr Qtr Qtr ongoing
Parks and Recreation
D=

2026 1st Quarter
Manana Corporation Yard - 2030-1st - 2030-4th  2031-4th 0  Scope development/consultant procurement
Improvements - Department of Qtr Qtr Qtr process ongoing
Parks and Recreation

2025 4th Quarter
Manana Corporation Yard N 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process
Improvements - Department of Qtr Qtr Qtr ongoing
Parks and Recreation

2025 3rd Quarter
Manana Corporation Yard _ 2028-1st _ 2028-4th  2029-4th 0  Scope development/consultant procurement
Improvements - Department of Qtr Qtr Qtr process ongoing
Parks and Recreation

2025 2nd Quarter
Manana Corporation Yard _ 2028-1st _ 2028-4th  2029-4th 0  Scope development/consultant procurement process
Improvements - Department of Qtr Qtr Qtr ongoing

Parks and Recreation
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Department: DESIGN AND CONSTRUCTION
DEPARTMENT OF PARKS AND RECREATION NPDES SMALL MS4 PERMIT PROGRAM

Project No.: 2007054 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

Design, construct, and inspect NPDES improvements for parks.

dollars in thousands

88478

CIP Quarterly Status Report

Dean Shimomura

06 CULTURE AND RECREATION

Culture-Recreation - Participant, Spectator and Other Recreation

Council:

99

Nbrd Board: 99

Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 275 0
* CY Dates & % complete Below subject
DESIGN 3,565 750 P !
to change
CONSTRUCTION 18,490 3,000
INSPECTION 65 300
EQUIPMENT 590 0
RELOCATION
OTHER
TOTAL 22,985 4,050
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Hoaeae Community Park P= - - 2027-1st - 2028-1st  2029-1st 0 Projectin planning/design phase
Erosion Prone Area Qtr Qtr Qtr
Improvements
D= ParEn, Inc.
dba Park
Engineering
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Honowai Neighborhood Park -  p= - - 2025-1st  MEI Corporation 2026-1st 2026-3rd 0 Construction phase ongoing
Area 1 Erosion Prone Area Qtr Qtr Qtr
Improvements
D= ParEn, Inc.
dba Park
Engineering
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Honowai Neighborhood Park P= - - 2026-1st - 2026-4th  2027-4th 0 Projectin planning/design phase
Area 2 Erosion Prone Area Qtr Qtr Qtr
Improvements
D= ParEn, Inc.
dba Park
Engineering
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Kaneohe Community Park p= ParEn, Inc. - 2023-2nd  Contech 2024-1st  2026-1st 94 Construction phase ongoing
Erosion Prone Improvements dba Park Qtr Engineering, Inc. Qtr Qtr
Engineering
D= ParEn, Inc.
dba Park
Engineering
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Maunalani Community Park P= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Erosion Prone Area Qtr Qtr Qtr
Improvements
D= ParEn, Inc.
dba Park
Engineering
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Oneula Beach Park - NPDES P= - - 2028-1st - 2028-4th  2029-4th 0 Projectin planning/design phase
Erosion Mitigation Qtr Qtr Qtr
Improvements
D= ParEn, Inc.
dba Park
Engineering
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

DEPARTMENT OF PARKS AND RECREATION NPDES SMALL MS4 PERMIT PROGRAM

2026 1st Quarter

Aikahi Community Park/ Aikahi ParEn, Inc. - - - - 0 DPR has notified DDC that the mitigation of the
Loop Erosion Prone dba Park erosion prone areas will be addressed by DPR
Improvements Engineering operations.
Hoaeae Community Park ParEn, Inc. 2027-1st - 2028-1st  2029-1st 0  Projectin planning/design phase
Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park - ParEn, Inc. 2025-1st  MEI Corporation  2025-4th  2026-2nd 0  Project awarded, Pending NTP.
Area 1 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park ParEn, Inc. 2026-1st - 2026-4th  2027-4th 0  Projectin planning/design phase
Area 2 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Kaneohe Community Park ParEn, Inc. 2023-2nd  Contech 2024-1st  2025-4th 92  Construction phase ongoing
Erosion Prone Improvements dba Park Qtr Engineering, Inc. Qtr Qtr
Engineering

2025 4th Quarter

Oneula Beach Park - NPDES ParEn, Inc. 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase
Erosion Mitigation dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park - ParEn, Inc. 2025-1st  MEI Corporation 2025-3rd  2026-2nd 0  Project awarded, Pending NTP.
Area 1 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Kaneohe Community Park ParEn, Inc. 2023-2nd  Contech 2024-1st  2025-4th 75  Construction phase ongoing
Erosion Prone Improvements dba Park Qtr Engineering, Inc. Qtr Qtr

Engineering
Honowai Neighborhood Park ParEn, Inc. 2025-3rd - 2026-2nd 2027-2nd 0  Projectin planning/design phase
Area 2 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Maunalani Community Park ParEn, Inc. 2029-1st - 2029-4th  2030-4th 0  Projectin planning/design phase
Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering

2025 3rd Quarter

Aikahi Community Park/ Aikahi ParEn, Inc. 2026-1st _ 2026-4th  2027-4th 0 Projectin planning/design phase
Loop Erosion Prone dba Park Qtr Qtr Qtr
Improvements Engineering
Hoaeae Community Park ParEn, Inc. 2026-1st _ 2028-1st  2029-1st 0 Projectin planning/design phase
Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park - ParEn, Inc. 2025-1st _ 2025-3rd  2026-1st 0 Project went out to bid, Pending award.
Area 1 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park ParEn, Inc. 2025-3rd _ 2026-2nd 2027-2nd 0 Projectin planning/design phase
Area 2 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Kaneohe Community Park ParEn, Inc. 2023-2nd  Contech 2024-1st  2026-4th 54  Construction phase ongoing
Erosion Prone Improvements dba Park Qtr Engineering, Inc. Qtr Qtr

Engineering

2025 2nd Quarter

Aikahi Community Park/ Aikahi ParEn, Inc. _ _ _ B 0 DDC prepared site assessment and work plan for
Loop Erosion Prone dba Park DPR'’s guidance to perform mitigation measures.
Improvements Engineering
DPR to perform routine maintenance to remove the
Hoaeae Community Park ParEn, Inc. 2026-1st _ 2028-1st  2029-1st 0  Projectin planning/design phase
Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park - ParEn, Inc. 2025-1st _ 2027-1st  2028-1st 0  Projectin planning/design phase
Area 1 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
Honowai Neighborhood Park ParEn, Inc. 2025-3rd _ 2026-2nd 2027-2nd 0  Projectin planning/design phase
Area 2 Erosion Prone Area dba Park Qtr Qtr Qtr
Improvements Engineering
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

DEPARTMENT OF PARKS AND RECREATION NPDES SMALL MS4 PERMIT PROGRAM

Kaneohe Community Park ParEn, Inc. 2023-2nd  Contech 2024-1st  2026-4th 40 Construction phase ongoing
Erosion Prone Improvements dba Park Qtr Engineering, Inc. Qtr Qtr
Engineering
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Department: DESIGN AND CONSTRUCTION
DIVISION OF URBAN FORESTRY TREE FARM -PATSY T MINK CENTRAL OAHU REGIONAL PARK

Project No.: 2014105 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

CIP Quarterly Status Report

06 CULTURE AND RECREATION

88478

Dean Shimomura

Design resilient and sustainable tree farm improvements at Patsy T. Mink Central Oahu Regional Park.

dollars in thousands

Culture-Recreation - Participant, Spectator and Other Recreation

Council: 9
Nbrd Board: 22
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 50 0
* CY Dates & % complete Below subject
DESIGN 1,600 800 P !
to change
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 1,650 800
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
99 Central Oahu Regional Park - p= WTN 2030-1st 2030-4th  2031-4th 0 DPR has confirmed the location of the support
Division of Urban Forestry Tree Architecture, Qtr Qtr Qtr facility. The revised fee proposal is under review by
Farm Inc. DPR and DDC.
D= Bowers +
Kubota
Consulting
nn
2026 1st Quarter
Central Oahu Regional Park - Bowers + 2030-1st 2030-4th  2031-4th 0 DPR has confirmed DDC to start the development of
Division of Urban Forestry Tree Kubota Qtr Qtr Qtr the project scope with DPR and the Consultant.
Farm Consulting Inc
2025 4th Quarter
Central Oahu Regional Park - Bowers + 2026-3rd 2027-2nd 2028-2nd 0 DPR has confirmed DDC to start the development of
Division of Urban Forestry Tree Kubota Qtr Qtr Qtr project scope..
Farm Consulting Inc
2025 3rd Quarter
Central Oahu Regional Park - 2026-3rd 2027-2nd 2028-2nd 0  Scope development/consultant procurement
Division of Urban Forestry Tree Qtr Qtr Qtr process ongoing
Farm
2025 2nd Quarter
Central Oahu Regional Park - 2026-3rd 2027-2nd  2028-2nd 0  Scope development/consultant procurement process
Division of Urban Forestry Tree Qtr Qtr Qtr ongoing

Farm
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Department: DESIGN AND CONSTRUCTION
DIVISION OF URBAN FORESTRY/HORTICULTURE SERVICES OFFICE REPLACEMENT

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

Design a sustainable and resilient replacement horticulture facility.

dollars in thousands

2010089 Function:

2026 Program:

2024 Contact Phone:
2 Contact Person:
On Schedule

88478

06 CULTURE AND RECREATION

Culture-Recreation - Participant, Spectator and Other Recreation

Dean Shimomura

CIP Quarterly Status Report

Council: 4
Nbrd Board: 05
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 200 .
* CY Dates & % complete Below subject
DESIGN 1,100
to change
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 1,300 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Division of Urban Forestry p= Next Design 2029-1st 2029-4th  2030-4th 0 DDC has started design phase and is in the process
Kapiolani Nursery Building LLC Qtr Qtr Qtr of incorporating programmatic changes.
Replacement
D= RMA
Architects,
Inc.
2026 1st Quarter
Division of Urban Forestry RMA 2029-1st 2029-4th  2030-4th 0  Final EA has been finalized. DDC has started
Kapiolani Nursery Building Architects, Inc. Qtr Qtr Qtr design phase (partial)..
Replacement
2025 4th Quarter
Division of Urban Forestry RMA 2028-1st 2028-4th  2029-4th 0  Final EA in progress. DDC contracting design phase
Kapiolani Nursery Building Architects, Inc. Qtr Qtr Qtr (partial) with Consultant once funding is secured.
Replacement
2025 3rd Quarter
Division of Urban Forestry 2026-1st 2026-4th  2027-4th 0 Projectin planning/design phase
Kapiolani Nursery Building Qtr Qtr Qtr
Replacement
2025 2nd Quarter
Division of Urban Forestry 2026-1st 2026-4th  2027-4th 0  Projectin planning/design phase
Kapiolani Nursery Building Qtr Qtr Qtr

Replacement
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Department: DESIGN AND CONSTRUCTION

DOG PARKS

Project No.: 2002051
Reporting Year: 2026
Appropriation Yr: 2026
Quarter: 2

Project Progress:

Use of funds:

Function:
Program:
Contact Phone: 88478

Contact Person:

Not Started

06 CULTURE AND RECREATION

Dean Shimomura

CIP Quarterly Status Report

Culture-Recreation - Participant, Spectator and Other Recreation

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Design, construct, and inspect sustainable and resilient renovations and improvements for dog park improvements at various parks.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 100 0 .
* CY Dates & % complete Below subject
DESIGN 135 15
to change
CONSTRUCTION 165 80
INSPECTION 5
EQUIPMENT 0
RELOCATION
OTHER
TOTAL 400 100
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
99 Dog Park Improvements @ P= 0 Projectis currently being reviewed and not yet
Various Parks initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
08 Pearl City Dog Park P= 0 Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
2026 1st Quarter
Dog Park Improvements @ 0 Project is currently being reviewed and not yet
Various Parks initiated. DDC will continue to work with City Admin
regarding execution of the CIP
Pearl City Dog Park 0  Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP
2025 4th Quarter
Pearl City Dog Park 0  project being reviewed
2025 3rd Quarter
Pearl City Dog Park 0 project being reviewed
2025 2nd Quarter
Pearl City Dog Park 0  project being reviewed
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

DOG PARKS
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Department: DESIGN AND CONSTRUCTION
DRAINAGE IMPROVEMENTS AT KULAAUPUNI ST.

Project No.: 2026075

Reporting Year: 2026

Appropriation Yr: 2026

Quarter: 2

Function:
Program:
Contact Phone:

Contact Person:

Project Progress: Not Started

Use of funds:

CIP Quarterly Status Report

88338

Tim Trang

03 HIGHWAY AND STREETS

Highways and Streets - Storm Drainage

Council: 1
Nbrd Board:
Senate:

House:

Vision Team:

Plan, design, construct, inspect, and provide equipment for drainage improvements on Kulaaupuni St. in Wai‘anae, including drain manholes, box

culverts, and drain extensions.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 0 1 .
* CY Dates & % complete Below subject
DESIGN 0 1
to change
CONSTRUCTION 0 996
INSPECTION 0 1
EQUIPMENT 0 1
RELOCATION
OTHER
TOTAL 0 1,000

2026 2nd Quarter

CD Project Title

01 Kulaaupuni St Drainage
Improvements

2026 1st Quarter

Kulaaupuni St Drainage
Improvements

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter

p=

Consultant

*P/DStart

*P/D Finish %  *Bid Date Contractor

45

*CStart  *C Finish % Status

o Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP
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Department: DESIGN AND CONSTRUCTION
DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS

Project No.: 2000052 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

CIP Quarterly Status Report

88338

Tim Trang

03 HIGHWAY AND STREETS

Highways and Streets - Storm Drainage

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Acquire land, plan, design, construct, inspect, and provide equipment for drainage improvements on the N. School St. Drainline, at 1948 Mott Smith Dr.,
and including but not limited to drainage improvements to the Kalihi area below N. King St. from Waiakamilo Rd. to Middle St., and on Nimitz Hwy. from
W aiakamilo Rd. to Middle St. to alleviate ponding and other drainage concerns.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 410 10
PLANNING 2,250 10
* CY Dates & % complete Below subject
DESIGN 12,264 500 P )
to change
CONSTRUCTION 41,713 650
INSPECTION 0 10
EQUIPMENT 2,014 10
RELOCATION
OTHER
TOTAL 58,651 1,190
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
11th Ave Drainage P= - - 2024-2nd  Haron 2025-4th  2026-1st 95 Construction phase ongoing
Improvements Qtr Construction, Inc. Qtr Qtr
D= The Limtiaco
Consulting
Group, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
3655 Woodlawn Terrace Pl P= - - - - - - 0 Consultant submitted an assessment report stating
(Manamana) Drainage the area is well-vegetated and there was no
Improvements significant erosion and recommends cancellation for
b= The Limtiaco the project with monitoring as necessary.
Consulting
Group, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Alahaki Ditch Access Ramp P= - - 2030-1st - 2030-4th  2031-4th 0 Projectin planning/design phase
Drainage improvements Qtr Qtr Qtr
D= Shimabukuro,
Endo, &
Yoshizaki,
InAa dha CCV
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Anuenue Street Drainage P= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
improvements Qtr Qtr Qtr
D= AECOM
Technical
Services, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Aukai Avenue Drainage P= - - 2025-4th - 2026-3rd  2027-3rd 0 Projectis scheduled to bid open in December and
Improvements Qtr Qtr Qtr anticipate construction start Summer 2026.
D= The Limtiaco
Consulting
Group, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Drainage Improvements FY P= - - - - - - 0 Projectis currently being reviewed and not yet
2025 Council Amendments initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
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Department: DESIGN AND CONSTRUCTION

Project Title

Iwilei Dillingham Drainage
Improvements

Project Title
Kaamilo Outlet Improvements

Project Title

Kalaepaa Drive Drainage
Improvements

Project Title

Kalihi Area Drainage
Improvements

Project Title

Kokokahi Place Drainage
Improvements

Project Title

Liwai St Drainage Improvements

Project Title

Magellan Ave Emergency
Drainline Repair

Project Title

North School St Drainline
Improvements

Project Title
Okana Outlet Improvements

Project Title

Old Kalanianaole Road near
Kooku PI Drainage
Improvements

Project Title

Opihi Street and Limu PI
Drainage Improvements

Project Title

Waikupanaha Street Wall
Repairs

p=

p=

@]
I

p=

p=

p=

@]
I

p=

p=

Consultant

R.M. Towill
Corporation

Consultant

ParEn, Inc.
dba Park
Engineering

Consultant

= Gray, Hong,

Nojima, &
Associates,

s
Consultant

Akinaka &
Associates,
Ltd.

Consultant

GKO &
Associates

= Engineering

Concepts,
Inc.

Consultant

= The Limtiaco

Consulting
Group, Inc.

Consultant

ParEn, Inc.
dba Park
Engineering

Consultant

= Akinaka &

Associates,
Ltd.

Consultant

= ParEn, Inc.

dba Park
Engineering

Consultant

= Austin

Tsutsumi &
Associates,

i
Consultant

= The Limtiaco

Consulting
Group, Inc.

Consultant

= The Limtiaco

Consulting
Group, Inc.

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

%

%

%

%

%

%

%

%

%

%

%

%

CIP Quarterly Status Report

*Bid Date

*Bid Date

2027-2nd
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

2032-1st
Qtr

*Bid Date

2023-2nd
Qtr

*Bid Date

2028-1st
Qtr

*Bid Date

2026-1st
Qtr

*Bid Date

2028-1st
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

2026-1st
Qtr

*Bid Date

2029-1st
Qtr

*Bid Date

2026-1st
Qtr

Contractor

Contractor

Contractor

Contractor

Contractor

Integrated
Construction, Inc.

Contractor

Contractor

Contractor

Contractor

Contractor

Contractor

Contractor
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*CStart

*CStart

2028-1st
Qtr

*CStart

2030-4th
Qtr

*CStart

2032-4th
Qtr

*CStart

2024-4th
Qtr

*CStart

2028-3rd
Qtr

*CStart

2026-4th
Qtr

*CStart

2028-4th
Qtr

*CStart

2030-4th
Qtr

*CStart

2026-4th
Qtr

*CStart

2029-4th
Qtr

*CStart

2026-4th
Qtr

*C Finish

*C Finish
2029-1st
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2033-4th
Qtr

*C Finish
2025-4th
Qtr

*C Finish
2029-3rd
Qtr

*C Finish
2027-4th
Qtr

*C Finish
2029-4th
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2027-4th
Qtr

*C Finish
2030-4th
Qtr

*C Finish
2027-4th
Qtr

%

%

%

%

%

95

%

%

%

%

%

%

%
0

Status

Drainage study completed. need to look at sea level
rise impacts

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
landscape period remains

Status

Project is in preliminary design phase and anticipate
to bid end of 2027.

Status
Projectin planning/design phase

Status

project currently in the preliminary design phase for
adrain line improvement project at the intersection
of North School Street and Houghtailing Street.

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Project is in preliminary design phase.

Status
Projectin planning/design phase
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Department: DESIGN AND CONSTRUCTION
DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS

Project Title
W aolani Ditch Improvements

2026 1st Quarter

11th Ave Drainage
Improvements

3655 Woodlawn Terrace Pl
(Manamana) Drainage
Improvements

Alahaki Ditch Access Ramp
Drainage improvements

Anuenue Street Drainage
improvements

Aukai Avenue Drainage
Improvements

2025 4th Quarter

Alahaki Ditch Access Ramp
Drainage improvements

Haleiwa Road Drainage
Improvements

Iwilei Dillingham Drainage
Improvements

Anuenue Street Drainage
improvements

Kalaepaa Drive Drainage
Improvements

2025 3rd Quarter

11th Ave Drainage
Improvements

1948 Mott-Smith Drive Drainage
Improvements

3655 Woodlawn Terrace Pl
(Manamana) Drainage
Improvements

Ahuimanu Road Drainage
Improvements

Alahaki Ditch Access Ramp
Drainage improvements

2025 2nd Quarter

11th Ave Drainage
Improvements

1948 Mott-Smith Drive Drainage
Improvements

p=

Consultant

= The Limtiaco

Consulting
Group, Inc.

The Limtiaco
Consulting
Group, Inc.

The Limtiaco
Consulting
Group, Inc.

Shimabukuro,
Endo, &
Yoshizaki, Inc.

AECOM
Technical
Services, Inc.

The Limtiaco
Consulting
Group, Inc.

Shimabukuro,
Endo, &
Yoshizaki, Inc.
dba SEY

Gray, Hong,
Bills &
Associates,
Inc.

R.M. Towill
Corporation

AECOM
Technical
Services, Inc.

Gray, Hong,
Nojima, &
Associates,
Inc.

The Limtiaco
Consulting
Group, Inc.

The Limtiaco
Consulting
Group, Inc.

Shimabukuro,
Endo, &
Yoshizaki, Inc.
dba SEY

The Limtiaco
Consulting
Group, Inc.

*P/DStart

*P/D Finish

%

CIP Quarterly Status Report

*Bid Date

2030-1st
Qtr

2024-2nd
Qtr

2030-1st
Qtr

2029-1st
Qtr

2025-4th
Qtr

2028-1st
Qtr

2029-1st
Qtr

2029-1st
Qtr

2029-1st
Qtr

2024-2nd
Qtr

2028-1st
Qtr

2028-1st
Qtr

2028-1st
Qtr

2028-1st
Qtr

2024-2nd

Qtr

2030-4th
Qtr

Contractor

Haron
Construction, Inc.

Haron

Construction, Inc.

Haron

Construction, Inc.

48

*CStart

2030-4th
Qtr

2025-4th
Qtr

2030-4th
Qtr

2029-4th
Qtr

2026-3rd
Qtr

2028-4th
Qtr

2029-4th
Qtr

2029-4th
Qtr

2029-4th
Qtr

2025-2nd
Qtr

2028-4th
Qtr

2028-4th
Qtr

2028-4th
Qtr

2028-4th
Qtr

2025-1st

Qtr

2031-3rd
Qtr

*C Finish %
2031-4th 0
Qtr
2026-1st 0
Qtr
- 0
2031-4th 0
Qtr
2030-4th 0
Qtr
2027-3rd 0
Qtr
2029-4th 0
Qtr
- 0

2030-4th 0
Qtr
2030-4th 0
Qtr
2030-4th 0
Qtr

2025-3rd 0

Qtr

2029-4th 0

Qtr

2029-4th 0

Qtr

2029-4th 0

Qtr

2029-4th 0

Qtr
2025-3rd 0
Qtr
2032-3rd 0
Qtr

Status
Preliminary drainage assessment/ study is ongoing.

Construction phase ongoing

Consultant submitted an assessment report stating
the area is well-vegetated and there was no
significant erosion and recommends cancellation for
the project with monitoring as necessary.

Projectin planning/design phase

Projectin planning/design phase

Anticipate to bid out project October 2025.

Projectin planning/design phase

No feasible solution ponding issue since DPR will
not allow detension basin in park. Need to rescope
the project to expand the project assessment area
and to address other drainage issues along the road

Drainage study completed.

Projectin planning/design phase

Projectin planning/design phase

Project awarded, Pending NTP.

Scope development/consultant procurement

process ongoing

Projectin planning/design phase

Scope development/consultant procurement

process ongoing

Projectin planning/design phase

Project awarded, Pending NTP.

Projectin planning/design phase



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS

Ahuimanu Road Drainage N 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process
Improvements Qtr Qtr Qtr ongoing
Alahaki Ditch Access Ramp Shimabukuro, 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase
Drainage improvements Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
CrnnainAanre
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Department: DESIGN AND CONSTRUCTION

CIP Quarterly Status Report

DRAINAGE OUTFALL IMPROVEMENTS

Project No.: 2005002

Reporting Year: 2026

Appropriation Yr: 2026

Quarter: 2

Function: 02 PUBLIC SAFETY
Program:  Public Safety - Other Protection - Miscellaneous
Contact Phone: 88338

Contact Person: Tim Trang

Project Progress: On Schedule

Use of funds:

Council:
Nbrd Board:
Senate:

House:

Vision Team:

Acquire land, plan, design, construct, and inspect improvements for various existing City drainage outfalls, including improvements at Paiko Dr.

dollars in thousands

99
99

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 65 10
PLANNING 844 10
* CY Dates & % complete Below subject
DESIGN 2,851 10 P :
to change
CONSTRUCTION 4,280 500
INSPECTION 10
EQUIPMENT 65
RELOCATION
OTHER
TOTAL 8,105 540
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
1266 & 1223 Palolo Ave and P= - - 2030-1st - 2030-4th  2031-4th 0 Projectin planning/design phase
Keanu St Drainage Outfall Qtr Qtr Qtr
Improvements
D= Bowers +
Kubota
Consulting
nn
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Mokulua Drive Beach Access p= Akinaka & - 2028-1st - 2028-4th  2029-4th 0 Projectis indesign and permitting phase.
Outfall Study & Mokulua Road Associates, Qtr Qtr Qtr
Beach Access Sinkhole Ltd.
D= Akinaka &
Associates,
Ltd.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Paiko Drive Drainage P= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Improvements phase 1 Qtr Qtr Qtr
D= The Limtiaco
Consulting
Group, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Paiko Drive Drainage P= - - 2031-1st - 2031-4th  2032-4th 0 Projectin planning/design phase
Improvements phase 2 Qtr Qtr Qtr
D= The Limtiaco
Consulting
Group, Inc.
2026 1st Quarter
1266 & 1223 Palolo Ave and Bowers + 2030-1st - 2030-4th  2031-4th 0  Projectin planning/design phase
Keanu St Drainage Outfall Kubota Qtr Qtr Qtr
Improvements Consulting Inc
3043 Numana Outfall ParEn, Inc. 2023-2nd  Hawaii Works, 2024-4th  2025-4th 90 maintenance period ongong
Improvements - Rebid dba Park Qtr Inc. Qtr Qtr
Engineering
Mokulua Drive Beach Access Akinaka & 2028-1st - 2028-4th  2029-4th 0  Projectis in preliminary design phase.
Outfall Study & Mokulua Road Associates, Qtr Qtr Qtr
Beach Access Sinkhole Ltd.
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

DRAINAGE OUTFALL IMPROVEMENTS

Paiko Drive Drainage The Limtiaco 2029-1st - 2029-4th  2030-4th 0  Projectin planning/design phase
Improvements phase 1 Consulting Qtr Qtr Qtr

Group, Inc.
Paiko Drive Drainage The Limtiaco 2031-1st - 2031-4th  2032-4th 0  Projectin planning/design phase
Improvements phase 2 Consulting Qtr Qtr Qtr

Group, Inc.

2025 4th Quarter

1266 Palolo Avenue Drainage _ 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process
Outfall Improvements Qtr Qtr Qtr ongoing
3043 Numana Outfall ParEn, Inc. 2023-2nd  Hawaii Works, 2024-4th  2025-3rd 90 Construction phase ongoing
Improvements - Rebid dba Park Qtr Inc. Qtr Qtr

Engineering
Mokulua Drive Beach Access Akinaka & 2028-1st - 2028-4th  2029-4th 0  Projectis in preliminary design phase.
Outfall Study & Mokulua Road Associates, Qtr Qtr Qtr
Beach Access Sinkhole Ltd.
Paiko Drive Drainage The Limtiaco 2026-3rd - 2027-2nd  2028-2nd 0  Projectin planning/design phase
Improvements phase 1 Consulting Qtr Qtr Qtr

Group, Inc.
Paiko Drive Drainage The Limtiaco 2031-1st - 2031-4th  2032-4th 0  Projectin planning/design phase
Improvements phase 2 Consulting Qtr Qtr Qtr

Group, Inc.

2025 3rd Quarter

1266 Palolo Avenue Drainage N 2028-1st N 2028-4th  2029-4th 0  Scope development/consultant procurement

Outfall Improvements Qtr Qtr Qtr process ongoing

3043 Numana Outfall ParEn, Inc. 2023-2nd  Hawaii Works, 2024-4th  2025-3rd 90 Construction phase ongoing

Improvements - Rebid dba Park Qtr Inc. Qtr Qtr

Engineering

Holowai Outfall Improvements N 2029-1st N 2029-4th  2030-4th 0  Scope development/consultant procurement
Qtr Qtr Qtr process ongoing

Kawainui Stream Flood Control N 2028-1st N 2028-4th  2029-4th 0  Scope development/consultant procurement

Outlet Improvements Qtr Qtr Qtr process ongoing

Makau Street Drainage Outlet N 2026-1st N 2026-4th  2027-4th 0  Scope development/consultant procurement

Improvements Qtr Qtr Qtr process ongoing

2025 2nd Quarter

1266 Palolo Avenue Drainage N 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process

Outfall Improvements Qtr Qtr Qtr ongoing

3043 Numana Outfall ParEn, Inc. 2023-2nd  HawaiiWorks,  2024-4th  2025-3rd 1 Construction phase ongoing

Improvements - Rebid dba Park Qtr Inc. Qtr Qtr

Engineering

Holowai Outfall Improvements N 2029-1st - 2029-4th  2030-4th 0  Scope development/consultant procurement process
Qtr Qtr Qtr ongoing

Kawainui Stream Flood Control N 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process

Outlet Improvements Qtr Qtr Qtr ongoing

Makau Street Drainage Outlet N 2026-1st - 2026-4th  2027-4th 0  Scope development/consultant procurement process

Improvements Qtr Qtr Qtr ongoing
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Department: DESIGN AND CONSTRUCTION

ELECTRIFICATION OF TRANSPORTATION INFRASTRUCTURE

Project No.: 2019090 Function: 01 GENERAL GOVERNMENT
Reporting Year: 2026 Program:

Appropriation Yr: 2026 Contact Phone: 88428

Quarter: 2 Contact Person: Allyn Lee

Project Progress: On Schedule

Use of funds:

CIP Quarterly Status Report

General Government - Public Facilities, Additions and Improvements

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Plan, design, construct, inspect, and provide related equipment for sustainable infrastructure of City facilities to support electric charging stations.

dollars in thousands

Approp
Prior Years Approp Start Completion
Since FY 98  Curr Year Date Date
ART
LAND
PLANNING 590 10
* CY Dates & % complete Below subject
DESIGN 3,785 250 P :
to change
CONSTRUCTION 48,432 18,488
INSPECTION 1,927 117
EQUIPMENT 820 150
RELOCATION
OTHER
TOTAL 55,554 19,015
2026 2nd Quarter
Project Title Consultant ~ *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish %
Electrification of Transportation  p= - - 2026-1st - 2027-1st  2027-1st 0 Projectin planning/design phase
Program - Joint Traffic Qtr Qtr Qtr
Management Center Parking
Structure Part A (Onsite Work) b= Ronald N.S.
Ho &
Associates,
s
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish %
Pearl City Bus Facility P= - - 2025-4th - 2026-1st  2027-2nd 0 Projectin planning/design phase
Electrification of Transportation Qtr Qtr Qtr
Infrastructure Part A - Sitework
(zone 1) D= Ronald N.S.
Ho &
Associates,
s
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish %
Pearl City Bus Facility P= - - 2027-1st - 2027-2nd  2028-1st 0 Projectin planning/design phase
Electrification of Transportation Qtr Qtr Qtr
Infrastructure Part B (off site
work Waimano Home Road) b= Ronald N.S.
Ho &
Associates,
s
2026 1st Quarter
Electrification of Transportation Ronald N.S. 2026-1st - 2025-4th  2026-3rd 0  Projectin planning/design phase
Program - Joint Traffic Ho & Qtr Qtr Qtr
Management Center Parking Associates,
Structure Part A (Onsite Work) Inc.
Electrification of Transportation Ronald N.S. 2023-4th  WasaElectrical 2025-2nd 2025-4th 90 Construction phase ongoing
Program - Joint Traffic Ho & Qtr Service, Inc. Qtr Qtr
Management Center Parking Associates,
Structure Part B (Off-Site Work) Inc.
Pearl City Bus Facility Ronald N.S. 2025-4th - 2026-1st  2027-2nd 0  Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr
Infrastructure Part A - Sitework Associates,
(Zone 1) Inc.
Pearl City Bus Facility Ronald N.S. 2027-1st - 2027-2nd 2028-1st 0  Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr
Infrastructure Part B (off site Associates,

work Waimano Home Road)

2025 4th Quarter

Inc.
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ELECTRIFICATION OF TRANSPORTATION INFRASTRUCTURE

Program - Joint Traffic Ho & Qtr Service, Inc. Qtr Qtr

Management Center Parking Associates,

Structure Part B (Off-Site Work) Inc.

Pearl City Bus Facility Ronald N.S. 2026-3rd - 2026-1st  2027-2nd 0  Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr

Infrastructure Part A - Sitework Associates,

(Zone 1) Inc.

Electrification of Transportation Ronald N.S. 2026-1st - 2025-4th  2026-3rd 0  Projectin planning/design phase
Program - Joint Traffic Ho & Qtr Qtr Qtr

Management Center Parking Associates,

Structure Part A (Onsite Work) Inc.

Pearl City Bus Facility Ronald N.S. 2026-4th - 2027-2nd  2028-1st 0  Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr

Infrastructure Part B (off site Associates,

work Waimano Home Road) Inc.

2025 3rd Quarter

Electrification of Transportation Ronald N.S. 2025-2nd N 2025-4th  2026-3rd 0 Projectin planning/design phase
Program - Joint Traffic Ho & Qtr Qtr Qtr

Management Center Parking Associates,

Structure Part A (Onsite Work) Inc.

Electrification of Transportation Ronald N.S. 2023-4th  WasaElectrical ~ 2025-2nd 2025-4th 0  Construction phase ongoing
Program - Joint Traffic Ho & Qtr Service, Inc. Qtr Qtr

Management Center Parking Associates,

Structure Part B (Off-Site Work) Inc.

Pearl City Bus Facility Ronald N.S. 2026-3rd N 2026-1st  2027-2nd 0 Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr

Infrastructure Part A - Sitework Associates,

(Zone 1) Inc.

Pearl City Bus Facility Ronald N.S. 2026-4th N 2027-2nd  2028-1st 0 Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr

Infrastructure Part B (off site Associates,

work Waimano Home Road) Inc.

2025 2nd Quarter

Electrification of Transportation Ronald N.S. 2025-1st - 2025-4th  2026-3rd 0  Projectin planning/design phase
Program - Joint Traffic Ho & Qtr Qtr Qtr

Management Center Parking Associates,

Structure Part A (Onsite Work) Inc.

Electrification of Transportation Ronald N.S. 2023-4th  WasaElectrical 2025-1st 2025-3rd 0  Project awarded, Pending NTP.
Program - Joint Traffic Ho & Qtr Service, Inc. Qtr Qtr

Management Center Parking Associates,

Structure Part B (Off-Site Work) Inc.

Pearl City Bus Facility Ronald N.S. 2026-3rd - 2026-1st  2027-2nd 0  Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr

Infrastructure Part A - Sitework Associates,

(Zone 1) Inc.

Pearl City Bus Facility Ronald N.S. 2026-4th - 2027-2nd  2028-1st 0  Projectin planning/design phase
Electrification of Transportation Ho & Qtr Qtr Qtr

Infrastructure Part B (off site Associates,

work Waimano Home Road) Inc.
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Department: DESIGN AND CONSTRUCTION

Project No.: 1998007 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

ENERGY CONSERVATION IMPROVEMENTS

CIP Quarterly Status Report

88428

Allyn Lee

01 GENERAL GOVERNMENT

General Government - Public Facilities, Additions and Improvements

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Plan, design, and construct sustainable improvements such as installation of electric vehicle charging stations and renewable energy systems at various

City facilities.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 930 5
* CY Dates & % complete Below subject
DESIGN 4,880 155 P )
to change
CONSTRUCTION 23,845 250
INSPECTION 5,300 0
EQUIPMENT 945 0
RELOCATION
OTHER
TOTAL 35,900 410
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Civic Center Parking Structure  p= - - 2027-4th - 2028-3rd  2029-3rd 0 Scope development/consultant procurement process
Installation of EV Chargers Qtr Qtr Qtr ongoing
Phase 1
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
DFM Building Maintenance P= - - 2029-1st - 2029-4th  2030-4th 0 Scope development/consultant procurement process
Facility EV chargers Ph 1 Qtr Qtr Qtr ongoing
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
EV Chargers of City Fleet P= - - 2032-1st - 2032-4th  2033-4th 0 Scope development/consultant procurement process
Vehicles - DFM Qtr Qtr Qtr ongoing
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Kapalama Hale Installation of P= - - 2026-1st - 2026-4th  2027-4th 0 Projectin planning/design phase
EV Chargers Qtr Qtr Qtr
D= Ronald N.S.
Ho &
Associates,
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Kapolei Hale EV Charger P= - - 2024-2nd  Paul's Electrical 2024-3rd  2026-1st 85 Construction phase ongoing
Installation Qtr Contracting LLC Qtr Qtr
D= Ronald N.S.
Ho &
Associates,
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Oahu Electric Vehicle Chargers  p= - - - - - - 0 no federal funds available for this project. No
various locations - Federal funds interest in installing EV chargers by client agencies
for remaining sites: Salt Lake Public Parking Lot;
Mililani Mauka Park and Ride; and Central Oahu
D= Regional Park;
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ENERGY CONSERVATION IMPROVEMENTS

Project Title
Oahu EV Chargers

2026 1st Quarter

Civic Center Parking Structure
Installation of EV Chargers
Phase 1

DFM Building Maintenance
Facility EV chargers Ph 1

EV Chargers of City Fleet
Vehicles - DFM

Kapalama Hale Installation of
EV Chargers

Kapolei Hale EV Charger
Installation

2025 4th Quarter

Kapolei Hale EV Charger
Installation

Electric Vehicle Infrastructure
Design Assessment at Various
City Facilities

Kapalama Hale Installation of
EV Chargers

DFM Building Maintenance
Facility EV chargers Ph 1

Oahu Electric Vehicle Chargers
various locations - Federal funds

2025 3rd Quarter

Civic Center Parking Structure
Installation of EV Chargers
Phase 1

DFM Building Maintenance
Facility EV chargers Ph 1

Electric Vehicle Infrastructure
Design Assessment at Various
City Facilities

EV Chargers of City Fleet
Vehicles - DFM

Kapalama Hale Installation of
EV Chargers

2025 2nd Quarter

Civic Center Parking Structure
Installation of EV Chargers
Phase 1

DFM Building Maintenance
Facility EV chargers Ph 1

p=

Consultant

Ronald N.S.
Ho &
Associates,
Inc.

Ronald N.S.
Ho &
Associates,
Inc.

Ronald N.S.
Ho &
Associates,
Inc.

Ronald N.S.
Ho &
Associates,
Inc.

Ronald N.S.
Ho &
Associates,
Inc.

Ronald N.S.

Ho &
Associates,
Inc.

Ronald N.S.

Ho &
Associates,
Inc.

*P/DStart

*P/D Finish

%

CIP Quarterly Status Report

*Bid Date Contractor

2027-4th
Qtr

2029-1st
Qtr

2032-1st
Qtr

2026-1st
Qtr

2024-2nd
Qtr

2024-2nd
Qtr

2026-1st
Qtr

2028-1st
Qtr

2028-1st
Qtr

2026-1st
Qtr

2026-1st
Qtr

2026-1st
Qtr

2028-1st

Qtr

2026-1st
Qtr

State of Hawaii
Department of
Transportation
Highways
Division

Paul’s Electrical
Contracting LLC

Paul’s Electrical
Contracting LLC
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*CStart

2028-3rd
Qtr

2029-4th
Qtr

2032-4th
Qtr

2026-4th
Qtr

2024-3rd
Qtr

2024-3rd
Qtr

2026-4th
Qtr

2028-4th
Qtr

2028-4th
Qtr

2026-4th
Qtr

2025-4th
Qtr

2026-4th
Qtr

2028:4th

Qtr

2026-4th
Qtr

*C Finish

2029-3rd
Qtr

2030-4th
Qtr

2033-4th
Qtr

2027-4th
Qtr

2025-4th
Qtr

2025-3rd
Qtr

2027-4th
Qtr

2029-4th
Qtr

2029-4th
Qtr

2027-4th
Qtr

2025-4th
Qtr

2027-4th
Qtr

2029-4th

Qtr

2027-4th
Qtr

%
100

75

60

Status
Project managed by DTS

Scope development/consultant procurement
process ongoing

Scope development/consultant procurement
process ongoing

Scope development/consultant procurement
process ongoing

Projectin planning/design phase

Construction phase ongoing

Construction phase ongoing

Study ongoing.

Projectin planning/design phase

Scope development/consultant procurement process
ongoing

no federal funds available for this project. No
interest in installing EV chargers by client agencies
for remaining sites: Salt Lake Public Parking Lot;
Mililani Mauka Park and Ride; and Central Oahu

Scope development/consultant procurement
process ongoing

Scope development/consultant procurement
process ongoing

Study ongoing.

Projectis pending outcome of Design Assessment.

Projectin planning/design phase

Scope development/consultant procurement process
ongoing

Scope development/consultant procurement process
ongoing



Department: DESIGN AND CONSTRUCTION
ENERGY CONSERVATION IMPROVEMENTS

Kapalama Hale Installation of
EV Chargers

Kapolei Hale EV Charger
Installation

Inc.

Ronald N.S.

Ho &
Associates,
Inc.

CIP Quarterly Status Report

2025-4th
Qtr

2024-2nd
Qtr

Paul’s Electrical
Contracting LLC
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2026-3rd
Qtr

2024-3rd
Qtr

2027-3rd
Qtr

2025-3rd
Qtr

0
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Scope development/consultant procurement process
ongoing

Construction phase ongoing



Department: DESIGN AND CONSTRUCTION
ENTERPRISE FACILITIES IMPROVEMENTS

CIP Quarterly Status Report

Project No.: 1999012 Function: 06 CULTURE AND RECREATION

Reporting Year: 2026 Program:  Culture-Recreation - Special Recreational Facilities
Appropriation Yr: 2026 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule

Use of funds:

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Design, construct, and inspect sustainable and resilient improvements to facilities such as the Waikiki Shell and Blaisdell Center.

dollars in thousands

Start
Date

Completion

Date

Percent of
Completion

APProp
Prior Years Approp
Since FY 98  Curr Year
ART
LAND
PLANNING 156 0
DESIGN 1,575 15
CONSTRUCTION 14,550 100
INSPECTION 191 10
EQUIPMENT 311 0
RELOCATION
OTHER
TOTAL 16,783 125
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor
99 Enterprise Facilities pP= - - 2027-2nd
Improvements Qtr
D=

2026 1st Quarter

Enterprise Facilities - 2026-3rd
Improvements Qtr

2025 4th Quarter

Blaisdell Arena - Backstage ECS, Inc. 2022-1st  Paul’'s Electrical
Electrical Upgrades (“Company Qtr Contracting LLC
Switch’) (9a)

Enterprise Facilities N 2026-3rd
Improvements Qtr
Blaisdell EV Charging Stations N 2027-3rd

Qtr
Blaisdell Concert Hall - Electrical ECS, Inc. 2022-2nd Commercial
Upgrades (14) Qtr Electric, Inc.
Waikiki Shell Orchestra Pit Area Pacific 2023-4th  Molina
Renovations Architects, Inc. Qtr Engineering, Ltd.

2025 3rd Quarter

Blaisdell Arena - Backstage ECS, Inc. 2022-1st  Paul's Electrical
Electrical Upgrades (“Company Qtr Contracting LLC
Switch’) (9a)

57

* CY Dates & % complete Below subject
to change

*CStart

2028-1st
Qtr

2027-2nd
Qtr

2023-3rd
Qtr

2027-2nd
Qtr

2028-1st
Qtr

2023-4th
Qtr

2024-4th
Qtr

2023-3rd  2025-2nd

Qtr

*C Finish
2029-1st
Qtr

2028-2nd
Qtr

2025-4th
Qtr

2028-2nd
Qtr

2029-1st
Qtr

2023-4th
Qtr

2025-1st
Qtr

Qtr

%

36

96

100

Status

Scope development/consultant procurement process
ongoing

Scope development/consultant procurement
process ongoing

Construction phase ongoing

Scope development/consultant procurement process
ongoing

Scope development/consultant procurement process
ongoing

Project substantially complete

Project Complete

Construction phase ongoing



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

ENTERPRISE FACILITIES IMPROVEMENTS

Stage Rigging Renovations Architects, Inc. Qtr & Construction, Qtr Qtr
Inc.
Blaisdell Concert Hall - Electrical ECS, Inc. 2022-2nd  Commercial 2023-4th  2023-4th 96  Project substantially complete
Upgrades (14) Qtr Electric, Inc. Qtr Qtr
Blaisdell EV Charging Stations N 2027-3rd N 2028-1st  2029-1st 0  Scope development/consultant procurement
Qtr Qtr Qtr process ongoing
Enterprise Facilities N 2026-1st N 2026-4th  2027-4th 0  Scope development/consultant procurement
Improvements Qtr Qtr Qtr process ongoing

2025 2nd Quarter

Blaisdell Arena - Backstage ECS, Inc. 2022-1st  Paul's Electrical 2023-3rd  2025-1st 36 Construction phase ongoing
Electrical Upgrades (“Company Qtr Contracting LLC Qtr Qtr
Switch’) (9a)

Blaisdell Concert Hall - Above Pacific 2022-1st CC Engineering 2023-3rd  2024-4th 99 Project substantially complete
Stage Rigging Renovations Architects, Inc. Qtr & Construction,  Qtr Qtr
Inc.
Blaisdell Concert Hall - Electrical ECS, Inc. 2022-2nd  Commercial 2023-4th  2023-4th 96 Project substantially complete
Upgrades (14) Qtr Electric, Inc. Qtr Qtr
Blaisdell EV Charging Stations N 2027-3rd - 2028-1st  2029-1st 0  Scope development/consultant procurement process
Qtr Qtr Qtr ongoing
Enterprise Facilities N 2026-1st - 2026-4th  2027-4th 0  Scope development/consultant procurement process
Improvements Qtr Qtr Qtr ongoing
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Approp
Prior Years Approp Start Completion
Since FY 98  Curr Year Date Date
ART
LAND 10 10
PLANNING 220 0
* CY Dates & % complete Below subject
DESIGN 4,990 1,035 P !
to change
CONSTRUCTION 21,655 2,000
INSPECTION 150
EQUIPMENT 625
RELOCATION
OTHER
TOTAL 27,500 3,195
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Anapalau Place (Hawaii Kai) P= - - - - - - 0 Project managed by DFM
D=
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
07 Erosion Control Improvements - p= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Aiea Stream @ Aiea Heights Dr. Qtr Qtr Qtr
(Site # 6)
D= AECOM
Technical
Services, Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
05 Erosion Control Improvements - p= - - 2028-1st - 2028-4th  2029-4th 0 Projectin planning/design phase
Manoa Stream @ 1461 Kahaloa Qtr Qtr Qtr
Dr (Site #5).
D= Fukunaga &
Associates,
Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
09 Erosion Control Improvements - p= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Waikele Stream @ Farrington Qtr Qtr Qtr
Hwy (Site # 9)
D= AECOM
Technical
Services, Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
02 Erosion Control Improvements  p= - - 2027-1st - 2027-4th  2028-4th 0 Projectin planning/design phase
at Various Locations FY 2022 - Qtr Qtr Qtr
54-110 Hauula Homestead
Road (Site #20, 23 & 27) _ AECOM
Technical
Services, Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
03 Erosion Control Improvements  p= - - 2024-2nd  Prometheus 2026-2nd 2026-4th 0 Projectawarded, Pending NTP.
at Various Maunawili Locations, Qtr Construction Qtr Qtr
FY23
D= AECOM
Technical

Department: DESIGN AND CONSTRUCTION

CIP Quarterly Status Report

EROSION CONTROL IMPROVEMENTS

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2017074 Function: 03 HIGHWAY AND STREETS

2026 Program:  Highways and Streets - Storm Drainage
2026 Contact Phone: 88338

2 Contact Person: Tim Trang

On Schedule

Acquire land, design, construct, and inspect erosion control improvements at various locations.

dollars in thousands

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Services, Inc.
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Department: DESIGN AND CONSTRUCTION
EROSION CONTROL IMPROVEMENTS

CD Project Title

05 Erosion Control Improvements
I, FY 2020 - Auwaiolimu (Site
#15)

CD Project Title

07 Erosion Control Improvements

I, FY 2020 - Moanalua (Site
#13)

2026 1st Quarter

Anapalau Place (Hawaii Kai)

Erosion Control Improvements -
Aiea Stream @ Aiea Heights Dr.
(Site # 6)

Erosion Control Improvements -
Manoa Stream @ 1461 Kahaloa
Dr (Site #5).

Erosion Control Improvements -
Waikele Stream @ Farrington
Hwy (Site # 9)

Erosion Control Improvements
at Various Locations FY 2022 -
54-110 Hauula Homestead
Road (Site #20, 23 & 27)

2025 4th Quarter
Erosion Control Improvements -

Aiea Stream @ Aiea Heights Dr.
(Site # 6)

Erosion Control Improvements -
47-048 Laenani Drive (site #1A)

Erosion Control Improvements
at Various Maunawili Locations,
FY23

Erosion Control Improvements -
Manoa Stream @ 1461 Kahaloa
Dr (Site #5).

Anapalau Place (Hawaii Kai)

2025 3rd Quarter

Anapalau Place (Hawaii Kai)

Erosion Control Improvements -
42-323 & 42 Old Kalanianaole
(Kooku PI)

Erosion Control Improvements -
47-048 Laenani Drive (site #1A)

Erosion Control Improvements -

Aiea Stream @ Aiea Heights Dr.

(Site #6)

Erosion Control Improvements -
California Avenue @ Wahiawa
Botanical Gardens & Uwalu
Circle - Circle Mauka St

2025 2nd Quarter

Anapalau Place (Hawaii Kai)

p=

Consultant  *P/DStart *P/D Finish %

= Yogi Kwong

Engineers
LLC
*P/DStart

Consultant *P/D Finish %

Yogi Kwong
Engineers
LLC

AECOM
Technical
Services, Inc.

Fukunaga &
Associates,
Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

Fukunaga &
Associates,
Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

CIP Quarterly Status Report

*Bid Date Contractor

2026-1st
Qtr

*Bid Date Contractor

2025-1st
Qtr

2029-1st
Qtr

2028-1st
Qtr

2029-1st
Qtr

2027-1st
Qtr

2028-1st
Qtr

2027-1st
Qtr

2024-2nd
Qtr

2028-1st
Qtr

2021-2nd
Qtr

2027-1st
Qtr

2028-1st
Qtr

2022-2nd
Qtr

Royal
Contracting
Company, Ltd.

Prometheus
Construction

Prometheus
Construction

Contech
Engineering, Inc.
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*CStart

2026-4th
Qtr

*CStart

2026-1st
Qtr

2029-4th
Qtr

2028-4th
Qtr

2029-4th
Qtr

2027-4th
Qtr

2028-4th
Qtr

2027-4th
Qtr

2025-3rd
Qtr

2028-4th
Qtr

2023-2nd
Qtr

2027-4th
Qtr

2028-4th
Qtr

2023-3rd
Qtr

*C Finish
2027-4th
Qtr

*C Finish
2026-3rd
Qtr

2030-4th
Qtr

2029-4th
Qtr

2030-4th
Qtr

2028-4th
Qtr

2029-4th
Qtr

2028-4th
Qtr

2026-1st
Qtr

2029-4th
Qtr

2025-1st
Qtr

2028-4th
Qtr

2029-4th
Qtr

2025-1st
Qtr

%

%

95

90

Status
Project out to bid

Status
Project awarded, Pending NTP.

Project managed by DFM

Projectin planning/design phase

Projectin planning/design phase

Projectin planning/design phase

Projectin planning/design phase

Projectin planning/design phase

Projectin planning/design phase

Project awarded, Pending NTP.

Projectin planning/design phase

Project managed by DFM

Project managed by DFM

Pending DFM acceptance of grassing

Projectin planning/design phase

Projectin planning/design phase

Construction phase ongoing

Project managed by DFM



Department: DESIGN AND CONSTRUCTION
EROSION CONTROL IMPROVEMENTS

Erosion Control Improvements -
42-323 & 42 Old Kalanianaole
(Kooku PI)

Erosion Control Improvements -
47-048 Laenani Drive (site #1A)

Erosion Control Improvements -

Aiea Stream @ Aiea Heights Dr.

(Site #6)

Erosion Control Improvements -
California Avenue @ Wahiawa
Botanical Gardens & Uwalu
Circle - Circle Mauka St

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

AECOM
Technical
Services, Inc.

CIP Quarterly Status Report

2021-2nd
Qtr

2027-1st
Qtr

2028-1st
Qtr

2022-2nd
Qtr

Prometheus 2023-2nd
Construction Qtr

2027-4th
Qtr

2028-4th
Qtr

Contech 2023-3rd
Engineering, Inc. Qtr

61

2025-1st
Qtr

2028-4th
Qtr

2029-4th
Qtr

2025-1st
Qtr

91

60

Pending DFM acceptance of grassing

Projectin planning/design phase

Scope development/consultant procurement process

ongoing

Construction phase ongoing



CD
01

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 1,900 0
PLANNING 3,360 0 .
* CY Dates & % complete Below subject
DESIGN 5,011 0
to change
CONSTRUCTION 30,910 0
INSPECTION 0
EQUIPMENT 40
RELOCATION
OTHER
TOTAL 41,221 0
2026 2nd Quarter
Project Title Consultant *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Farrington Highway = - 2022-3rd  HDOT/ Nan Inc. 2025-2nd 2027-2nd 2 MOU between State, Developer and City executed.
Improvements (between Kapolei Qtr Qtr Qtr DDC in the process of transferring City Cost Share
Golf Course Road and Fort to State DOT.
Weaver Road) Construction administered by State DOT
D= Group 70
International,
Inc.
2026 1st Quarter
Farrington Highway Group 70 2022-3rd  HDOT/ Nan Inc. 2025-2nd 2027-2nd 2  MOU between State, Developer and City executed.
Improvements (between Kapolei International, Qtr Qtr Qtr DDC in the process of transferring City Cost Share
Golf Course Road and Fort Inc. to State DOT.
Weaver Road) Construction administered by State DOT
2025 4th Quarter
Farrington Highway Group 70 2022-3rd  HDOT/ Nan Inc. 2025-2nd 2027-2nd 2  MOU between State, Developer and City executed.
Improvements (between Kapolei International, Qtr Qtr Qtr DDC in the process of transferring City Cost Share
Golf Course Road and Fort Inc. to State DOT.
Weaver Road) Construction administered by State DOT
2025 3rd Quarter
Farrington Highway Group 70 2022-3rd _ 2025-2nd  2028-2nd 0 MOU between State, Developer and City executed.
Improvements (between Kapolei International, Qtr Qtr Qtr DDC in the process of transferring City Cost Share
Golf Course Road and Fort Inc. to State DOT.
Weaver Road) Construction adminstered by State DOT
2025 2nd Quarter
Farrington Highway Group 70 2022-3rd _ 2023-1st  2026-3rd 0  10/30/24: MOU between State, Developer and City
Improvements (between Kapolei International, Qtr Qtr Qtr executed. DDC in the process of transferring City

Department: DESIGN AND CONSTRUCTION
FARRINGTON HIGHWAY IMPROVEMENTS

Project No.: 2011089 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2024

Quarter: 2

Project Progress: On Schedule

Use of funds:

Contact Phone:

Contact Person:

88338

Tim Trang

CIP Quarterly Status Report

03 HIGHWAY AND STREETS

Highways and Streets - Highways, Streets, and Roadways

Council: 1
Nbrd Board: 34
Senate:

House:

Vision Team:

Plan, design, construct, and inspect highway improvements based on Memorandum of Understanding executed between the City and State of Hawaii

Department of Transportation.

dollars in thousands

Golf Course Road and Fort
Weaver Road)

Inc.

62

Cost Share to State DOT.
Construction adminstered by State DOT



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

FERAL CAT SANCTUARY

Project No.: 2026076 Function: 01 GENERAL GOVERNMENT Council: 99
Reporting Year: 2026 Program:  General Government - Public Facilities, Additions and Improvements Nbrd Board:
Appropriation Yr: 2026 Contact Phone: 88736 Senate:

Quarter: 2 Contact Person: Aaron Sakamoto House:

Project Progress: Not Started Vision Team:

Use of funds:

Provide funds for the purchase of or to otherwise acquire land or property for a designated feral feline sanctuary.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion

ART
LAND 0 1,000
PLANNING
DESIGN
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER
TOTAL 0 1,000
2026 2nd Quarter

CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status

* CY Dates & % complete Below subject
to change

99 Feral Cat Sanctuary P= - - - - - - 0 Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

2026 1st Quarter

Feral Cat Sanctuary - - - - - 0 Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter
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Department: DESIGN AND CONSTRUCTION
FIRE STATION BUILDINGS IMPROVEMENTS

CIP Quarterly Status Report

Council: 99

Public Safety - Fire Stations and Buildings

Project No.: 1998021 Function: 02 PUBLIC SAFETY
Reporting Year: 2026 Program:

Appropriation Yr: 2026 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura
Project Progress: On Schedule

Use of funds:

Nbrd Board: 99
Senate:

House:

Vision Team:

Plan, design, construct, inspect, and provide related equipment for sustainable and resilient fire facility improvements.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 260 10
* CY Dates & % complete Below subject
DESIGN 5,378 250 P !
to change
CONSTRUCTION 54,897 4,220
INSPECTION 505 10
EQUIPMENT 1,323 10
RELOCATION
OTHER
TOTAL 62,363 4,500
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Aikahi Fire Station Apparatus P= - - 2025-1st  Kapili 2025-4th  2026-1st 80 Construction phase ongoing
Room Roof Replacement Qtr Construction, Qtr Qtr
D= Wiss, Janney,
Elstner
Associates,
s
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Central Fire Station Balcony P= - - 2025-4th - 2026-3rd  2027-3rd 0 Project outto bid
Assessment/Improvements Qtr Qtr Qtr
D= Mason
Architects,
Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Festoon Overhead Trolley and P= - - 2024-2nd  Paul's Electrical 2025-4th  2026-1st 1  Construction phase ongoing
Cable Phase IV Kapolei FS (40); Qtr Contracting LLC Qtr Qtr
Mililani Mauka (41); Wahiawa
(16); Waikele (42) b= ECS, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Fire Station Emergency Vehicle p= - - 2027-1st - 2027-4th  2028-4th 0 Scope development/consultant procurement process
Caution System (EVCS) Qtr Qtr Qtr ongoing
Upgrade - Kalihi Kai (31)
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Hawaii Kai Fire Station P= - - 2025-1st  Paul's Electrical 2026-3rd  2026-4th 0 Construction phase ongoing
Emergency Generator Qtr Contracting LLC Qtr Qtr
D= ECS, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Kahuku Fire Station (#13) UST  p= - - 2026-1st - 2026-4th  2027-4th 0 Project outto bid
to AST conversion Qtr Qtr Qtr
D= Amel

Technologies,
Inc.
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Department: DESIGN AND CONSTRUCTION
FIRE STATION BUILDINGS IMPROVEMENTS

Project Title

Kaimuki Fire Station Historic
Improvements

Project Title

Kalihi Fire Station Spalling
Mitigation

Project Title

Kaneohe Fire Station Kitchen
Range Hood System
Replacement

Project Title

Makiki Fire Station (#3)
Emergency Generator

Project Title

Mililani- Waipio Fire Station
Dorm Wall Mitigation

Project Title

Nanakuli Fire Station Generator
Improvements

Project Title

Olomana Fire Station
Emergency Cesspool
Conversion

Project Title

Thurston Fire Training Center
Improvements - Parking
Improvements

Project Title

Thurston Fire Training Center
Improvements - Tower
Improvements

Project Title

Waialua Fire Station Emergency
Cesspool Conversion
Emergency

Project Title

Waianae Fire Station
Emergency Generator

Project Title

Waiau Fire Station Fuel Storage
Tank Replacement

p=

p=

p=

p=

p=

p=

p=

p=

p=

Consultant

KYA, Inc.

Consultant

Wiss, Janney,
Elstner
Associates,
s

Consultant

= KYA, Inc.

Consultant

ECS, Inc.

Consultant

= Muranaka

Environmenta
| Consultants,

[P
Consultant

Consultant

Consultant

Consultant

KYA, Inc.

Consultant

Consultant

ECS, Inc.

Consultant

Amel
Technologies,
Inc.

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

%

%

%

%

%

%

%

%

%

%

%

%

CIP Quarterly Status Report

*Bid Date

2027-1st
Qtr

*Bid Date

2027-1st
Qtr

*Bid Date

2025-1st
Qtr

*Bid Date

2024-2nd
Qtr

*Bid Date

2027-1st
Qtr

*Bid Date

2027-1st
Qtr

*Bid Date

2025-3rd
Qtr

*Bid Date

2027-1st
Qtr

*Bid Date

2025-1st
Qtr

*Bid Date

2025-3rd
Qtr

*Bid Date

2026-1st
Qtr

*Bid Date

2027-1st
Qtr

Contractor

Contractor

Contractor

MJ Construction,
Inc.

Contractor

Paul’s Electrical
Contracting LLC

Contractor

Contractor

Contractor

First Quality
Building &
Design dba First
Quality

Environmental

Contractor

Contractor

MJ Construction,
Inc.

Contractor

First Quality
Environmental

Contractor

Contractor
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*CStart

2027-4th
Qtr

*CStart

2027-4th
Qtr

*CStart

2026-1st
Qtr

*CStart

2026-1st
Qtr

*CStart

2027-4th
Qtr

*CStart

2027-4th
Qtr

*CStart

2026-1st
Qtr

*CStart

2027-4th
Qtr

*CStart

2026-1st
Qtr

*CStart

2026-1st
Qtr

*CStart

2026-4th
Qtr

*CStart

2027-4th
Qtr

*C Finish
2028-4th
Qtr

*C Finish
2028-4th
Qtr

*C Finish
2026-2nd
Qtr

*C Finish
2026-2nd
Qtr

*C Finish
2028-4th
Qtr

*C Finish
2028-4th
Qtr

*C Finish
2026-3rd
Qtr

*C Finish
2028-4th
Qtr

*C Finish
2026-3rd
Qtr

*C Finish
2026-1st
Qtr

*C Finish
2027-4th
Qtr

*C Finish
2028-4th
Qtr

%

%

%

%

%

%

%

%

%

%

%

%
0

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Construction phase ongoing

Status
Construction phase ongoing

Status
Projectin planning/design phase

Status

Scope development/consultant procurement process
ongoing

Status
Project awarded, Pending NTP.

Status

Project deferred by B. Lau of HFD. (12/12/23 &
1/28/2024 email)

Status
Construction phase ongoing

Status
Construction phase ongoing

Status
Projectin planning/design phase

Status
Projectin planning/design phase



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

FIRE STATION BUILDINGS IMPROVEMENTS

CD Project Title Consultant ~ *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
99 Waipahu and Mililani Fire P= - - 2028-1st - 2028-4th  2029-4th 0 pending grant requirements from HFD
Station Emergency Generator Qtr Qtr Qtr
Replacement
D=
2026 1st Quarter
Aikahi Fire Station Apparatus Wiss, Janney, 2025-1st  Kapili 2025-4th  2026-1st 0  Construction phase ongoing
Room Roof Replacement Elstner Qtr Construction, Qtr Qtr
Associates, Inc LLC
Central Fire Station Balcony Mason 2025-4th - 2026-3rd  2027-3rd 0  Projectin planning/design phase
Assessment/Improvements Architects, Inc. Qtr Qtr Qtr
Festoon Overhead Trolley and ECS, Inc. 2024-2nd  Paul's Electrical  2025-4th  2026-1st 0  Construction phase ongoing
Cable Phase IV Kapolei FS (40); Qtr Contracting LLC  Qtr Qtr
Mililani Mauka (41); Wahiawa
(16); Waikele (42)
Fire Station Emergency Vehicle - 2027-1st - 2027-4th  2028-4th 0  Scope development/consultant procurement
Caution System (EVCS) Qtr Qtr Qtr process ongoing
Upgrade - Kalihi Kai (31)
Hawaii Kai Fire Station ECS, Inc. 2025-1st  Paul's Electrical 2026-3rd 2026-4th 0  Construction phase ongoing
Emergency Generator Qtr Contracting LLC  Qtr Qtr
2025 4th Quarter
Fire Station Emergency Vehicle _ 2026-1st - 2026-4th  2027-4th 0  Scope development/consultant procurement process
Caution System (EVCS) Qtr Qtr Qtr ongoing
Upgrade - Kalihi Kai (31)
Thurston Fire Training Center _ 2027-1st - 2027-4th  2028-4th 0  Project deferred by B. Lau of HFD. (12/12/23 &
Improvements - Parking Qtr Qtr Qtr 1/28/2024 email)
Improvements
Makiki Fire Station (#3) ECS, Inc. 2024-2nd  Paul's Electrical 2025-4th  2026-2nd 0  Construction phase ongoing
Emergency Generator Qtr Contracting LLC  Qtr Qtr
Kahuku Fire Station (#13) UST Amel 2025-4th - 2026-2nd 2027-2nd 0  Projectin planning/design phase
to AST conversion Technologies, Qtr Qtr Qtr
Inc.
Waianae Fire Station ECS, Inc. 2026-1st - 2026-4th  2027-4th 0  Projectin planning/design phase
Emergency Generator Qtr Qtr Qtr
2025 3rd Quarter
Aikahi Fire Station Apparatus Wiss, Janney, 2025-1st  Kapili 2025-4th  2026-4th 0  Projectawarded, Pending NTP.
Room Roof Replacement Elstner Qtr Construction, Qtr Qtr
Associates, Inc LLC
Aikahi Fire Station Apparatus Amel N N N N 0 Determined that this is a repair and maintenance
Room Ventilation Upgrade Technologies, project to be done by operating funds or to be
Inc. completed by DFM. Project pending HFD
instruction
Central Fire Station Balcony Mason 2025-3rd N 2026-2nd 2027-2nd 0 Projectin planning/design phase
Assessment/Improvements Architects, Inc. Qtr Qtr Qtr
Festoon Overhead Trolley and ECS, Inc. 2024-2nd  Paul's Electrical  2025-2nd 2026-1st 0 Project awarded, Pending NTP.
Cable Phase IV Kapolei FS (40); Qtr Contracting LLC ~ Qtr Qtr
Mililani Mauka (41); Wahiawa
(16); Waikele (42)
Fire Station Emergency Vehicle N 2026-1st N 2026-4th  2027-4th 0  Scope development/consultant procurement
Caution System (EVCS) Qtr Qtr Qtr process ongoing
Upgrade - Kalihi Kai (31)
2025 2nd Quarter
Aikahi Fire Station Apparatus Wiss, Janney, 2025-1st - 2025-4th  2026-4th 0  Project out to bid
Room Roof Replacement Elstner Qtr Qtr Qtr
Associates, Inc
Aikahi Fire Station Apparatus Amel 2025-1st - 2025-4th  2026-4th 0  Projectin planning/design phase
Room Ventilation Upgrade Technologies, Qtr Qtr Qtr

Inc.
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

FIRE STATION BUILDINGS IMPROVEMENTS

Festoon Overhead Trolley and ECS, Inc. 2024-2nd  Paul's Electrical 2025-1st  2025-4th 0  Project awarded, Pending NTP.

Cable Phase IV Kapolei FS (40); Qtr Contracting LLC Qtr Qtr

Mililani Mauka (41); Wahiawa

(16); Waikele (42)

Fire Station Emergency Vehicle N 2026-1st - 2026-4th  2027-4th 0  Scope development/consultant procurement process
Caution System (EVCS) Qtr Qtr Qtr ongoing

Upgrade - Kalihi Kai (31)
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

FLOOD CONTROL IMPROVEMENTS - KAPALAMA CHANNEL EMERGENCY WALL REPAIRS

Project No.: 2026082 Function: 02 PUBLIC SAFETY Council: 6
Reporting Year: 2026 Program:  Public Safety - Flood control Nbrd Board:
Appropriation Yr: 2026 Contact Phone: 88338 Senate:
Quarter: 2 Contact Person: Tim Trang House:

Project Progress: On Schedule Vision Team:

Use of funds:

Design, construct, inspect, and provide equipment forKapalama Channel emergency wall repairs.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING .
* CY Dates & % complete Below subject
DESIGN 0 1
to change
CONSTRUCTION 0 1,000
INSPECTION 0 600
EQUIPMENT 0 160
RELOCATION
OTHER
TOTAL 0 1,761
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 Kapalama Channel Emergency p= - - 2026-1st - 2026-4th  2027-4th 0 Projectin planning/design phase
Wall Repairs , Ph 2 Qtr Qtr Qtr
D= Bills
Engineering,
Inc.
2026 1st Quarter
Kapalama Channel Emergency Bills 2025-4th - 2026-3rd  2027-3rd 0  Projectin planning/design phase
Wall Repairs , Ph 2 Engineering, Qtr Qtr Qtr

Inc.

2025 4th Quarter
2025 3rd Quarter

2025 2nd Quarter
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Department: DESIGN AND CONSTRUCTION
FLOOD CONTROL IMPROVEMENTS AT VARIOUS LOCATIONS

Project No.: 2000101 Function:
Reporting Year: 2026 Program:
Appropriation Yr: 2026 Contact Phone:
Quarter: 2 Contact Person:
Project Progress: On Schedule

Use of funds:

88338
Tim Tr

ang

CIP Quarterly Status Report

02 PUBLIC SAFETY

Public Safety - Flood control

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Acquire land, plan, design, construct, and inspect sustainable and resilient flood control improvements, including but not limited to at the Wailani and
Kalauao streams; on Hihimanu St.; and flood control mitigation in Aiea Kai, in the Kalihi area below N. King St. from Waiakamilo Rd. to Middle St., on
Nimitz Hwy. from Waiakamilo Rd. to Middle St., and in the Keehi Lagoon and Mapunapuna areas.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 5,867 160
PLANNING 10,341 160
* CY Dates & % complete Below subject
DESIGN 23,577 335 P )
to change
CONSTRUCTION 79,778 545
INSPECTION 100
EQUIPMENT 2,220
RELOCATION
OTHER
TOTAL 121,783 1,300
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
435 Portlock Road Channel Wall p= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Qtr Qtr Qtr
D= ParEn, Inc.
dba Park
Engineering
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Erosion Control Improvements - p= - - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Kaneohe Civic Center Park (Site Qtr Qtr Qtr
#11)
D= AECOM
Technical
Services, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Flood Control Improvements - P= - - - - - - 0 Projectis currently being reviewed and not yet
FY 2026 Council District 7 initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Hihimanu Street Flood Control ~ p= - 2029-1st - 2029-4th  2030-4th 0 Projectin planning/design phase
Improvements Qtr Qtr Qtr
D= Engineering
Concepts,
Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Kalauao Stream Improvements - p= - - 2028-1st - 2028-4th  2029-4th 0 Projectin planning/design phase
Rebid Qtr Qtr Qtr
D= Shimabukuro,
Endo, &
Yoshizaki,
lnn Ala OEV
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Kamiloiki Stream Improvements p= - - - - - - 0 Projectis currently being reviewed and not yet
initiated. DDC will continue to work with City Admin
regarding execution of the CIP
D=

69



CD
03

cD
04

CD
05

CD
05

CD
05

CD
07

CD
01

cD
04

Department: DESIGN AND CONSTRUCTION
FLOOD CONTROL IMPROVEMENTS AT VARIOUS LOCATIONS

Project Title

Keolu Drive Channel Wall at
1461 Kanapuu Drive

Project Title

Kuliouou Ditch Dredging before
Kuliouou & Elelupe

Project Title

Lowrey Ave Box Culvert
Improvements

Project Title

Makiki Ditch Flood Control
Improvements

Project Title

Manoa/Palolo Stream Wall
Improvements

Project Title
Mapunapuna Drainage Study

Project Title

Ulehawa U1 & U2 Flood Control
Improvements

Project Title

Waialae Nui Channel Flood
Control Improvements

2026 1st Quarter

435 Portlock Road Channel Wall

Erosion Control Improvements -
Kaneohe Civic Center Park (Site
#11)

Flood Control Improvements -
FY 2026 Council District 7

Hihimanu Street Flood Control
Improvements

Kalauao Stream Improvements -
Rebid

2025 4th Quarter

Ulehawa U1 & U2 Flood Control
Improvements

p=

p=

p=

p=

p=

D=

p=

p=

p=

Consultant

= Bills

Engineering,
Inc.

Consultant

ParEn, Inc.
dba Park
Engineering

Consultant

= ParEn, Inc.

dba Park
Engineering

Consultant

= Bills

Engineering,
Inc.

Consultant

ParEn, Inc.
dba Park
Engineering

Consultant

Akinaka &
Associates,
Ltd.

Consultant

Gray, Hong,
Nojima, &
Associates,
s

Consultant

= Bills

Engineering,
Inc.

ParEn, Inc.
dba Park
Engineering

AECOM
Technical
Services, Inc.

Engineering
Concepts, Inc.

Shimabukuro,
Endo, &
Yoshizaki, Inc.

Gray, Hong,
Nojima, &
Associates,
Inc.

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

%

%

%

%

%

%

%

%

CIP Quarterly Status Report

*Bid Date

2024-2nd
Qtr

*Bid Date

2029-1st
Qtr

*Bid Date

2029-1st
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

2029-1st
Qtr

*Bid Date

2031-4th
Qtr

*Bid Date

2030-1st
Qtr

*Bid Date

2024-2nd
Qtr

2029-1st
Qtr

2029-1st
Qtr

2029-1st
Qtr

2028-1st

Qtr

2029-1st
Qtr

Contractor

Hawaii Works,
Inc.

Contractor

Contractor

Contractor

Contractor

Contractor

Contractor

Contractor

Royal
Contracting

Company, Ltd.
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*CStart

2025-3rd
Qtr

*CStart

2029-4th
Qtr

*CStart

2029-4th
Qtr

*CStart

2030-4th
Qtr

*CStart

2029-4th
Qtr

*CStart

2032-3rd
Qtr

*CStart

2030-4th
Qtr

*CStart

2026-1st
Qtr

2029-4th
Qtr

2029-4th
Qtr

2029-4th
Qtr

2028-4th

Qtr

2029-4th
Qtr

*C Finish
2026-3rd
Qtr

*C Finish
2030-4th
Qtr

*C Finish
2030-4th
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2030-4th
Qtr

*C Finish
2033-3rd
Qtr

*C Finish
2031-4th
Qtr

*C Finish
2026-3rd
Qtr

2030-4th
Qtr

2030-4th
Qtr

2030-4th
Qtr

2029-4th

Qtr

2030-4th
Qtr

%

15

%

%

%

%

%

%

%
0

Status
Construction phase ongoing

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Construction phase ongoing

Projectin planning/design phase

Projectin planning/design phase

Project is currently being reviewed and not yet
initiated. DDC will continue to work with City Admin

regarding execution of the CIP

Projectin planning/design phase

Projectin planning/design phase

Preliminary Design is ongoing.



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

FLOOD CONTROL IMPROVEMENTS AT VARIOUS LOCATIONS

Repairs dba Park Qtr Qtr Qtr

Engineering
Hihimanu Street Flood Control Engineering 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase
Improvements Concepts, Inc. Qtr Qtr Qtr
Kuliouou Ditch Dredging before ParEn, Inc. 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase
Kuliouou & Elelupe dba Park Qtr Qtr Qtr

Engineering
Makiki Ditch Flood Control Bills 2029-1st - 2029-4th  2030-4th 0  Projectin planning/design phase
Improvements Engineering, Qtr Qtr Qtr

Inc.

2025 3rd Quarter

435 Portlock Road Channel Wall ParEn, Inc. 2028-1st _ 2028-4th  2029-4th 0 Projectin planning/design phase
dba Park Qtr Qtr Qtr
Engineering
Ala Wai Canal Improvements B _ _ B _ 0 Pending recommendation of ACOE study
Hihimanu Street Flood Control Engineering 2028-1st _ 2028-4th  2029-4th 0 Projectin planning/design phase
Improvements Concepts, Inc. Qtr Qtr Qtr
Kalauao Stream Improvements - Shimabukuro, 2028-1st _ 2028-4th  2029-4th 0 Projectin planning/design phase
Rebid Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
Kamiloiki Stream Improvements B _ _ B _ 0 project being reviewed

2025 2nd Quarter

435 Portlock Road Channel Wall ParEn, Inc. 2028-1st _ 2028-4th  2029-4th 0  Projectin planning/design phase
dba Park Qtr Qtr Qtr
Engineering
Ala Wai Canal Improvements B _ _ _ B 0 Pending recommendation of ACOE study
Hihimanu Street Flood Control Engineering 2028-1st _ 2028-4th  2029-4th 0  Projectin planning/design phase
Improvements Concepts, Inc. Qtr Qtr Qtr
Kalauao Stream Improvements - Shimabukuro, 2029-1st _ 2029-4th  2030-4th 0  Projectin planning/design phase
Rebid Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
CrnnainAanre
Kamiloiki Stream Improvements - - - - - 0  project being reviewed
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Department: DESIGN AND CONSTRUCTION
GOLF COURSE IMPROVEMENTS

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2001053 Function:

2026 Program:

2026 Contact Phone:
2 Contact Person:
On Schedule

88428

CIP Quarterly Status Report

06 CULTURE AND RECREATION

Allyn Lee/ Dean Shimomura

Design, construct, and inspect sustainable and resilient golf facilities improvements.

dollars in thousands

Culture-Recreation - Special Recreational Facilities

Council: 99
Nbrd Board: 99
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 205 0
* CY Dates & % complete Below subject
DESIGN 1,633 25 P !
to change
CONSTRUCTION 18,147 3,125
INSPECTION 286 30
EQUIPMENT 408 0
RELOCATION
OTHER
TOTAL 20,679 3,180
2026 2nd Quarter
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Ala Wai Golf Course Clubhouse p= - - 2026-1st - 2026-4th  2027-4th 0 Projectin planning/design phase
Fuel Storage Tank Replacement Qtr Qtr Qtr
D= Amel
Technologies,
Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Ala Wai Golf Course Driving p= Wiss, Janney, - 2022-2nd  Mocon 2026-1st  2027-1st 0 Contractor has mobilized to site. Site Clearing and
Range & Vehicular Bridge Elstner Qtr Corporation Qtr Qtr grading for temporary access is in progress.
Improvements Associates, Awaiting SAland Building Permits.
D= Wiss, Janney,
Elstner
Associates,
s
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Ala Wai Golf Course Pump - 2026-4th - 2027-3rd  2028-3rd 0 Projectin planning/design phase
Station and Water (non potable) Qtr Qtr Qtr
System Improvements
D= The Limtiaco
Consulting
Group, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
Ewa Villages Golf Course P= - - 2025-1st  Jack Endo 2026-1st  2026-3rd 0 Construction phase ongoing
Parking Lot Lighting Qtr Electric, Inc. Qtr Qtr
Improvements
D= ECS, Inc.
Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
Ewa Villages Golf Course Water p= - 2028-1st - 2028-4th  2029-4th 0 Projectin planning/design phase
System & Pump Station Qtr Qtr Qtr

Improvements

= The Limtiaco

Consulting
Group, Inc.
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Department: DESIGN AND CONSTRUCTION
GOLF COURSE IMPROVEMENTS

CD Project Title

99 Golf Course EV Charging
Stations

CD Project Title

03 Pali Golf Course Refurbish
Bridge to 5th Tee

CD Project Title

03 Pali Golf Course Upper Level

Parking Lot Improvements

CD Project Title

09 Ted Makalena Golf Course
Bridges Rehabilitation

CD Project Title

09 West Loch Golf Course
Clubhouse Improvements

CD Project Title
09 West Loch Golf Course

Irrigation System Improvements

2026 1st Quarter

Ala Wai Golf Course Clubhouse
Fuel Storage Tank Replacement

Ala Wai Golf Course Driving
Range & Vehicular Bridge
Improvements

Ala Wai Golf Course Pump

Station and Water (non potable)

System Improvements

Ewa Villages Golf Course
Parking Lot Lighting
Improvements

Ewa Villages Golf Course Water

System & Pump Station
Improvements

2025 4th Quarter

Ewa Villages Golf Course
Parking Lot Lighting
Improvements

West Loch Golf Course
Clubhouse Improvements

Ted Makalena Golf Course
Bridges Rehabilitation

West Loch Golf Course
Restroom Renovations

Ala Wai Golf Course Pump

Station and Water (non potable)

System Improvements

p=

Consultant

Consultant

Wiss, Janney,
Elstner
Associates,
s

Consultant

= Wiss, Janney,

Elstner
Associates,

Consultant

= Wiss, Janney,

Elstner
Associates,

[l
Wiss, Janney,
Elstner
Associates,
i

Consultant

= WCIT

Architecture,
Inc.

Consultant

Amel
Technologies,
Inc.

Wiss, Janney,
Elstner
Associates, Inc

The Limtiaco
Consulting
Group, Inc.

ECS, Inc.

The Limtiaco
Consulting
Group, Inc.

ECS, Inc.

WCIT
Architecture,
Inc.

Wiss, Janney,
Elstner
Associates, Inc

The Limtiaco
Consulting
Group, Inc.

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/DStart

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

*P/D Finish

%

%

%

%

%

%

CIP Quarterly Status Report

*Bid Date

*Bid Date

2026-1st
Qtr

*Bid Date

2024-2nd
Qtr

*Bid Date

2026-4th
Qtr

*Bid Date

2026-1st
Qtr

*Bid Date

2029-1st
Qtr

2026-1st
Qtr

2022-2nd
Qtr

2026-4th
Qtr

2025-1st
Qtr

2028-1st
Qtr

2025-1st
Qtr

2026-1st
Qtr

2026-3rd
Qtr

2029-1st
Qtr

2027-1st
Qtr

Contractor

Contractor

Contractor

JBC Engineering
& Construction
LLC

Contractor

Contractor

Contractor

Mocon
Corporation

Jack Endo
Electric, Inc.

Jack Endo
Electric, Inc.
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*CStart

*CStart

2026-4th
Qtr

*CStart

2025-1st
Qtr

*CStart

2027-1st
Qtr

*CStart

2026-4th
Qtr

*CStart

2029-4th
Qtr

2026-4th
Qtr

2025-4th
Qtr

2027-3rd
Qtr

2026-2nd
Qtr

2028-4th
Qtr

2026-2nd
Qtr

2026-4th
Qtr

2027-2nd
Qtr

2029-4th
Qtr

2027-4th
Qtr

*C Finish

*C Finish
2027-4th
Qtr

*C Finish
2026-1st
Qtr

*C Finish
2027-3rd
Qtr

*C Finish
2027-4th
Qtr

*C Finish
2030-4th
Qtr

2027-4th
Qtr

2027-1st
Qtr

2028-3rd
Qtr

2026-3rd
Qtr

2029-4th
Qtr

2026-3rd
Qtr

2027-4th
Qtr

2028-2nd
Qtr

2030-4th
Qtr

2028-4th
Qtr

%

%
94

%

%

Status
No matching federal funds available

Status
Projectin planning/design phase

Status
Construction phase ongoing

Status
Projectin planning/design phase

Status
Projectin planning/design phase

Status
Scope development/consultant procurement process

ongoing

Projectin planning/design phase

The General Contractor is awaiting the award of the

building permit to start work.

Projectin planning/design phase

Construction phase ongoing

Projectin planning/design phase

Project awarded, Pending NTP.

Projectin planning/design phase

Projectin planning/design phase

Scope development/consultant procurement process

ongoing

Projectin planning/design phase



Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

GOLF COURSE IMPROVEMENTS

2025 3rd Quarter

Ala Wai Golf Course Clubhouse Amel 2026-1st N 2026-4th  2027-4th 0 Projectin planning/design phase
Fuel Storage Tank Replacement Technologies, Qtr Qtr Qtr
Inc.
Ala Wai Golf Course Clubhouse Pacific 2023-2nd  Certified 2024-2nd  2024-4th 99  Project substantially complete
Roof and Related Improvements Architects, Inc. Qtr Construction, Inc.  Qtr Qtr
Ala Wai Golf Course Driving Wiss, Janney, 2022-2nd  Mocon 2025-2nd  2026-2nd 0 DDC is awaiting building permit approval.
Range & Vehicular Bridge Elstner Qtr Corporation Qtr Qtr Contractor’s coffer dam plans submitted to the
Improvements Associates, Inc Corps of Engineers for approval. Once approved is
given, construction can begin construction.
Ala Wai Golf Course Pump The Limtiaco 2026-1st N 2026-4th  2027-4th 0 Projectin planning/design phase
Station and W ater (non potable) Consulting Qtr Qtr Qtr
System Improvements Group, Inc.
Ewa Villages Golf Course ECS, Inc. 2025-1st  Jack Endo 2025-3rd  2026-3rd 0 Project awarded, Pending NTP.
Parking Lot Lighting Qtr Electric, Inc. Qtr Qtr
Improvements

2025 2nd Quarter

Ala Wai Golf Course 1000 N 2026-1st - 2026-4th  2027-4th 0  Scope development/consultant procurement process
Gallon Gas AST Qtr Qtr Qtr ongoing

Ala Wai Golf Course Clubhouse Pacific 2023-2nd  Certified 2024-2nd  2024-4th 96 Project substantially complete

Roof and Related Improvements Architects, Inc. Qtr Construction, Inc. Qtr Qtr

Ala Wai Golf Course Driving Wiss, Janney, 2022-2nd  Mocon 2025-1st  2025-4th 0 Consultant responded to ZPRB comment 10/11/24;
Range & Vehicular Bridge Elstner Qtr Corporation Qtr Qtr that should be it for DPP; awaiting building permit
Improvements Associates, Inc approval.

Ala Wai Golf Course Pump The Limtiaco 2026-1st - 2026-4th  2027-4th 0  Projectin planning/design phase

Station and Irrigation System Consulting Qtr Qtr Qtr

Improvements Group, Inc.

Ewa Villages Golf Course The Limtiaco 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase

Irrigation & Pump Station Consulting Qtr Qtr Qtr

Improvements Group, Inc.
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

GUARDRAIL IMPROVEMENTS

Project No.: 1998515 Function: 03 HIGHWAY AND STREETS Council: 99
Reporting Year: 2026 Program:  Highways and Streets - Highways, Streets, and Roadways Nbrd Board: 99
Appropriation Yr: 2026 Contact Phone: 88338 Senate:

Quarter: 2 Contact Person: Tim Trang House:

Project Progress: On Schedule Vision Team:

Use of funds:

Acquire land, design, construct, and inspect sustainable and resilient guardrail improvements.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND 55 5
PLANNING 46 0
* CY Dates & % complete Below subject
DESIGN 2,186 350 P !
to change
CONSTRUCTION 9,132 1,150
INSPECTION 4 10
EQUIPMENT 558 0
RELOCATION
OTHER
TOTAL 11,981 1,515
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
06 Guardrail Improvements - P= - - 2026-4th - 2027-3rd  2028-3rd 0 Projectin planning/design phase
Pacific Heights Rd Qtr Qtr Qtr
D= Coffman
Engineers,
Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
99 Guardrail Improvements @ P= - - 2028-1st - 2028-4th  2029-4th 0 Scope development/consultant procurement process
Various Locations 2025-1 WO #4 Qtr Qtr Qtr ongoing
D=
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
99 Guardrail Improvements FY P= - - 2029-1st - 2029-4th  2030-4th 0 Scope development/consultant procurement process
2025-11 WO #5 Qtr Qtr Qtr ongoing
D=
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
02 Guardrail Installation at P= - - 2024-2nd  Prometheus 2025-4th  2026-3rd 25 Construction phase ongoing
Pupukea Road Hairpin Qtr Construction Qtr Qtr
D= KSF, Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
99 Guardrail Installation at Various p= - - 2024-2nd  GP Roadway 2026-1st  2026-1st 0 Construction phase ongoing
Locations, FY 2022 Qtr Solutions, Inc. Qtr Qtr
D= KSF, Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
07 Structural Imprvements @ P= - - 2028-1st - 2028-4th  2029-4th 0 Projectin planning/design phase
Hakina St Qtr Qtr Qtr
D= Coffman
Engineers,

Inc.
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

GUARDRAIL IMPROVEMENTS

2026 1st Quarter

Guardrail Improvements - Coffman 2028-1st - 2028-4th  2029-4th 0  Projectin planning/design phase

Pacific Heights Rd Engineers, Inc. Qtr Qtr Qtr

Guardrail Improvements @ - 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement
Various Locations 2025-1 WO #4 Qtr Qtr Qtr process ongoing

Guardrail Improvements @ - 2030-1st - 2030-4th  2031-4th 0  Scope development/consultant procurement
Various Locations 2026 Qtr Qtr Qtr process ongoing

Guardrail Improvements FY - 2029-1st - 2029-4th  2030-4th 0  Scope development/consultant procurement
2025-11WO #5 Qtr Qtr Qtr process ongoing

Guardrail Improvements, IDIQ WSP USA, Inc. 2025-4th - 2026-3rd  2027-3rd 0  Projectin planning/design phase

2025 Qtr Qtr Qtr

2025 4th Quarter

Guardrail Installation at Various KSF, Inc. 2024-2nd  GP Roadway 2025-3rd  2026-1st 0  Construction phase ongoing

Locations, FY 2022 Qtr Solutions, Inc. Qtr Qtr

Guardrail Installation at KSF, Inc. 2024-2nd  Prometheus 2025-3rd  2026-2nd 0 Project awarded, Pending NTP.

Pupukea Road Hairpin Qtr Construction Qtr Qtr

Guardrail Improvements, IDIQ WSP USA, Inc. 2031-2nd - 2032-1st  2033-1st 0  Projectin planning/design phase

2025 Qtr Qtr Qtr

Guardrail Improvements FY N 2029-1st - 2029-4th  2030-4th 0  Scope development/consultant procurement process
2025-lWO #5 - Intersection of Qtr Qtr Qtr ongoing

Kalihi St & Huea Pl; Komo Mai

Dr;

Guardrail Improvements @ N 2028-1st - 2028-4th  2029-4th 0  Scope development/consultant procurement process
Various Locations 2025-1 WO #4 Qtr Qtr Qtr ongoing

- Waipahu St Bridge No. 2,
Paalaa Rd Bridge and Waipahu

2025 3rd Quarter

Guardrail Improvements - Coffman 2029-1st _ 2029-4th  2030-4th 0 Projectin planning/design phase

Pacific Heights Rd Engineers, Inc. Qtr Qtr Qtr

Guardrail Improvements @ _ 2026-1st _ 2026-4th  2027-4th 0  Scope development/consultant procurement
Various Locations 2025-1 WO #5 Qtr Qtr Qtr process ongoing

- Lilipuna Rd-Haunani PI,
Wai_pah_uASt Bridge No. 2,

Guardrail Improvements FY 2027-1st 2027-4th  2028-4th 0  Consultant to submit fee proposal for design.
2024 WO #4 - Waipahu St near Qtr Qtr Qtr

Awamoi St; Paalaa Rd Bridge;

Ka Uka Blvd near Ukee St

Guardrail Improvements FY _ 2029-1st _ 2029-4th  2030-4th 0  Scope development/consultant procurement
2025-1lWO #6 - Intersection of Qtr Qtr Qtr process ongoing

Kalihi St & Huea Pl; Komo Mai

Dr,

Guardrail Improvements, IDIQ _ 2031-1st _ 2031-4th  2032-4th 0  Scope development/consultant procurement
2025 Qtr Qtr Qtr process ongoing

2025 2nd Quarter

Guardrail Improvements - Coffman 2029-1st _ 2029-4th  2030-4th 0  Projectin planning/design phase

Pacific Heights Rd Engineers, Inc. Qtr Qtr Qtr

Guardrail Improvements @ _ 2026-1st _ 2026-4th  2027-4th 0  Scope development/consultant procurement process
Various Locations 2024 - Qtr Qtr Qtr ongoing

Lilipuna Rd-Haunani PI,
Waipahu St Bridge No. 2,

Guardrail Improvements FY 2029-1st 2029-4th  2030-4th 0  Scope development/consultant procurement process
2024 - Intersection of Kalihi St Qtr Qtr Qtr ongoing
& Huea Pl; Komo Mai Dr;

Guardrail Improvements FY 2027-1st 2027-4th  2028-4th 0  Scope development/consultant procurement process
2024 - Waipahu St near Awamoi Qtr Qtr Qtr ongoing

St; Paalaa Rd Bridge; Ka Uka

Blvd near Ukee St
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Department: DESIGN AND CONSTRUCTION CIP Quarterly Status Report

GUARDRAIL IMPROVEMENTS

Guardrail Improvements, IDIQ KSF, Inc. 2022-4th _ 2023-2nd 2025-2nd 0 IDIQ handed off to DFM
2023 Qtr Qtr Qtr
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Department: DESIGN AND CONSTRUCTION

HAIKU STAIRS REMOVAL

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2022109 Function:

2026 Program:

2022 Contact Phone: 88478

2 Contact Person: Dean Shimomura
On Schedule

Plan, design, construct, and inspect the removal of Haiku Stairs.

dollars in thousands

06 CULTURE AND RECREATION

CIP Quarterly Status Report

Culture-Recreation - Participant, Spectator and Other Recreation

Council: 3
Nbrd Board: 30
Senate:

House:

Vision Team:

Approp

Prior Years Approp
Since FY 98  Curr Year

Start Completion
Date Date

Percent of
Completion

ART
LAND
PLANNING
DESIGN
CONSTRUCTION
INSPECTION
EQUIPMENT
RELOCATION
OTHER

TOTAL

2026 2nd Quarter

CD Project Title

03 Removal of Haiku and
Moanalua Saddle Stairs

2026 1st Quarter

Removal of Haiku and
Moanalua Saddle Stairs

2025 4th Quarter

Removal of Haiku and
Moanalua Saddle Stairs

2025 3rd Quarter

Removal of Haiku and
Moanalua Saddle Stairs

2025 2nd Quarter

Removal of Haiku and
Moanalua Saddle Stairs

Consultant
pP= R

D= Shimabukuro,
Endo, &

Yoshizaki,
InAa Adha CCV

Shimabukuro,
Endo, &
Yoshizaki, Inc.

Shimabukuro,
Endo, &
Yoshizaki, Inc.
dba SEY

Shimabukuro,
Endo, &

Yoshizaki, Inc.

dba SEY

Shimabukuro,
Endo, &

Yoshizaki, Inc.

10
10
970

10

1,000

O ©O O o

*P/DStart *P/D Finish %  *Bid Date Contractor

- 2023-2nd
Qtr

2023-2nd
Qtr

2023-2nd
Qtr

2023-2nd
Qtr

2023-2nd
Qtr

The Nakoa

Companies, Inc.

The Nakoa
Companies, Inc.

The Nakoa
Companies, Inc.

The Nakoa

Companies, Inc.

The Nakoa

Companies, Inc.
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* CY Dates & % complete Below subject

to change

*CStart  *C Finish

2024-2nd  2026-2nd
Qtr Qtr

2024-2nd 2025-4th
Qtr Qtr

2024-2nd  2025-4th
Qtr Qtr

2024-2nd 2025-2nd
Qtr Qtr

2024-2nd  2025-1st
Qtr Qtr

%
24

24

24

22

22

Status

Moanalua Saddle modules removed. Removal of
the Haiku Stair modules on hold pending litigation
settlement.

Moanalua Saddle modules removed. Removal of
the Haiku Stair modules on hold pending litigation
settlement.

Moanalua Saddle modules removed. Removal of
the Haiku Stair modules on hold pending litigation
settlement.

Contract awarded and executed for 2.4M.
Construction underway. All necessary permits have
been secured. Moanalua Saddle modules removed.
Removal of the Haiku Stair modules on hold

Contract awarded and executed for 2.4M.

Construction underway. All necessary permits have
been secured. Moanalua Saddle modules removed.
Removal of the Haiku Stair modules on hold pending



Department: DESIGN AND CONSTRUCTION
HALAWA CORPORATION YARD IMPROVEMENTS

CIP Quarterly Status Report

Project No.: 2019079 Function: 01 GENERAL GOVERNMENT Council:
Reporting Year: 2026 Program:  General Government - Public Facilities, Additions and Improvements Nbrd Board:
Appropriation Yr: 2024 Contact Phone: 88428 Senate:
Quarter: 2 Contact Person: Allyn Lee House:
Project Progress: On Schedule Vision Team:

Use of funds:

Design and construct sustainable corporation yard improvements.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING .
* CY Dates & % complete Below subject
DESIGN 370
to change
CONSTRUCTION 4,945
INSPECTION
EQUIPMENT 230
RELOCATION
OTHER
TOTAL 5,545 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
07 Halawa Corp Yard Replacement p= - - 2024-4th  Landan 2026-2nd  2026-4th o Construction phase ongoing
of 2 AST Qtr Construction, Inc. Qtr Qtr
D= Amel
Technologies,
Inc.
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart *C Finish % Status
07 Halawa Corporation Yard P= - - 2024-1st  Contech 2025-1st  2026-1st 87 Construction phase ongoing
Building ‘C’ interior Qtr Engineering, Inc. Qtr Qtr
Improvements
D= Next Design
LLC
2026 1st Quarter
Halawa Corp Yard Replacement Amel 2024-4th  Landan 2026-1st  2026-3rd 0  Construction phase ongoing
of 2 AST Technologies, Qtr Construction, Inc. Qtr Qtr
Inc.
Halawa Corporation Yard Next Design 2024-1st  Contech 2025-1st  2025-4th 80 Construction phase ongoing
Building ‘C’ interior LLC Qtr Engineering, Inc. Qtr Qtr
Improvements
2025 4th Quarter
Halawa Corporation Yard Next Design 2024-1st  Contech 2025-1st  2025-3rd 40 Construction phase ongoing
Building ‘C’ interior LLC Qtr Engineering, Inc. Qtr Qtr
Improvements
Halawa Corp Yard Replacement Amel 2024-4th  Landan 2025-3rd  2026-3rd 0  Construction phase ongoing
of 2 AST Technologies, Qtr Construction, Inc. Qtr Qtr
Inc.
2025 3rd Quarter
Halawa Corp Yard Replacement Amel 2024-4th  Landan 2025-3rd  2026-3rd 0 Project awarded, Pending NTP.
of 2 AST Technologies, Qtr Construction, Inc. Qtr Qtr

Inc.
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HALAWA CORPORATION YARD IMPROVEMENTS

Improvements

2025 2nd Quarter

Halawa Corp Yard Replacement Amel 2024-4th - 2025-3rd  2026-3rd 0  Project went out to bid, Pending award.
of 2 AST Technologies, Qtr Qtr Qtr
Inc.
Halawa Corporation Yard Next Design 2024-1st  Contech 2025-1st  2025-3rd 0  Construction phase ongoing
Building ‘C’ interior LLC Qtr Engineering, Inc. Qtr Qtr
Improvements
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Department: DESIGN AND CONSTRUCTION

HALAWA STREAM DREDGING

CIP Quarterly Status Report

Project No.: 2004020 Function: 02 PUBLIC SAFETY Council: 7
Reporting Year: 2026 Program:  Public Safety - Flood control Nbrd Board: 20
Appropriation Yr: 2026 Contact Phone: 88338 Senate:
Quarter: 2 Contact Person: Tim Trang House:
Project Progress: On Schedule Vision Team:
Use of funds:
Design sustainable stream improvements.
dollars in thousands
Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 800 0 — o | Bel bi
ates complete Below subject
DESIGN 250 500 > comp :
to change
CONSTRUCTION 350 0
INSPECTION 0
EQUIPMENT 50
RELOCATION
OTHER
TOTAL 1,450 500
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
07 Halawa Stream Dredging P= 2031-1st 2031-4th  2032-4th 0 Preliminary Design is ongoing.
Qtr Qtr Qtr
D= Gray, Hong,
Nojima, &
Associates,
2026 1st Quarter
Halawa Stream Dredging Gray, Hong, 2031-1st 2031-4th  2032-4th 0  Preliminary Design is ongoing.
Nojima, & Qtr Qtr Qtr
Associates,
Inc.
2025 4th Quarter
Halawa Stream Dredging Gray, Hong, 2031-1st 2031-4th  2032-4th 0  Projectin planning/design phase
Nojima, & Qtr Qtr Qtr
Associates,
Inc.
2025 3rd Quarter
Halawa Stream Dredging Gray, Hong, 2026-1st 2026-4th  2027-4th 0 Projectin planning/design phase
Nojima, & Qtr Qtr Qtr
Associates,
Inc.
2025 2nd Quarter
Halawa Stream Dredging Gray, Hong, 2026-1st 2026-4th  2027-4th 0  Projectin planning/design phase
Nojima, & Qtr Qtr Qtr
Associates,

Inc.
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Department: DESIGN AND CONSTRUCTION

HALEIWA BEACH PARK MAUKA - CANOE HALAU

Project No.: 2022110 Function: 06 CULTURE AND RECREATION
Reporting Year: 2026 Program:

Appropriation Yr: 2026 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule

Use of funds:

Design a sustainable and resilient canoe halau at Haleiwa Beach Park Mauka.

dollars in thousands

CIP Quarterly Status Report

Culture-Recreation - Participant, Spectator and Other Recreation

Council: 2
Nbrd Board: 27
Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 395 0 | \ b
* CY Dates & % complete Below subject
DESIGN 295 200 P !
to change
CONSTRUCTION 1,204 0
INSPECTION 4
EQUIPMENT 102
RELOCATION
OTHER
TOTAL 2,000 200
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
02 Haleiwa Beach Park Mauka P= 2029-1st 2029-4th  2030-4th 0 Projectin planning/design phase
Canoe Halau Qtr Qtr Qtr
D= G70
International,
Inc. dba G70
2026 1st Quarter
Haleiwa Beach Park Mauka G70 2029-1st 2029-4th  2030-4th 0  Projectin planning/design phase
Canoe Halau International, Qtr Qtr Qtr
Inc. dba G70
2025 4th Quarter
Haleiwa Beach Park Mauka G70 2029-1st 2029-4th  2030-4th 0  6/17/25: Awaiting submission of investigative report.
Canoe Halau International, Qtr Qtr Qtr
Inc. dba G70
2025 3rd Quarter
Haleiwa Beach Park Mauka G70 2029-1st 2029-4th  2030-4th 0  Consultant is preparing to conduct a topographic
Canoe Halau International, Qtr Qtr Qtr survey of the site.
Inc. dba G70
2025 2nd Quarter
Haleiwa Beach Park Mauka G70 2029-1st 2029-4th  2030-4th 0  Projectin planning/design phase
Canoe Halau International, Qtr Qtr Qtr
Inc. dba G70
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Department: DESIGN AND CONSTRUCTION

HANAUMA BAY NATURE PRESERVE

CIP Quarterly Status Report

Project No.: 2016101 Function: 06 CULTURE AND RECREATION
Reporting Year: 2026 Program:

Appropriation Yr: 2025 Contact Phone: 88478

Quarter: 2 Contact Person: Dean Shimomura

Project Progress: On Schedule

Use of funds:

Design, construct, and inspect wastewater improvements .

dollars in thousands

Culture-Recreation - Participant, Spectator and Other Recreation

Council:

Nbrd Board: 01

Senate:

House:

Vision Team:

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 10 0 .
* CY Dates & % complete Below subject
DESIGN 335 0
to change
CONSTRUCTION 6,803 0
INSPECTION 310 0
EQUIPMENT 260 0
RELOCATION
OTHER
TOTAL 7,718 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contractor *CStart  *C Finish % Status
04 Hanauma Bay Nature Preserve  p= 2025-3rd  Jas W.Glover, 2026-2nd 2027-2nd o Projectawarded, Pending NTP.
Sewer Improvements Qtr Ltd. Qtr Qtr
D= Shimabukuro,
Endo, &
Yoshizaki,
InAa Adha CCV
2026 1st Quarter
Hanauma Bay Nature Preserve Shimabukuro, 2025-3rd 2026-2nd 2027-2nd 0  Project went out to bid, Pending award.
Sewer Improvements Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
CrnnainAanre
2025 4th Quarter
Hanauma Bay Nature Preserve Shimabukuro, 2025-3rd 2026-2nd 2027-2nd 0  Projectin planning/design phase
Sewer Improvements Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
2025 3rd Quarter
Hanauma Bay Nature Preserve Shimabukuro, 2025-2nd 2026-1st  2027-1st 0 Projectin planning/design phase
Sewer Improvements Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
2025 2nd Quarter
Hanauma Bay Nature Preserve Shimabukuro, 2025-1st 2025-4th  2026-4th 0  Projectin planning/design phase
Sewer Improvements Endo, & Qtr Qtr Qtr
Yoshizaki, Inc.
dba SEY
CrnnainAanre
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Department: DESIGN AND CONSTRUCTION

CIP Quarterly Status Report

HAUULA CIVIC CENTER IMPROVEMENTS

Project No.:
Reporting Year:
Appropriation Yr:
Quarter:

Project Progress:

Use of funds:

2014107 Function: 01 GENERAL GOVERNMENT Council: 2
2026 Program:  General Government - Public Facilities, Additions and Improvements Nbrd Board: 28
2023 Contact Phone: 88428 Senate:

2 Contact Person: Allyn Lee House:

Behind Schedule Vision Team:

Design, construct, and inspect sustainable and resilient civic center improvements.

dollars in thousands

Approp
Prior Years Approp Start Completion Percent of
Since FY 98  Curr Year Date Date Completion
ART
LAND
PLANNING 200 0 .
* CY Dates & % complete Below subject
DESIGN 340 0
to change
CONSTRUCTION 1,650 0
INSPECTION 0
EQUIPMENT 110
RELOCATION
OTHER
TOTAL 2,300 0
2026 2nd Quarter
CD Project Title Consultant  *P/DStart *P/D Finish %  *Bid Date Contr