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November 18, 2025

The Honorable Tommy Waters
Chair and Presiding Officer

and Members
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawai‘i 96813

Dear Chair Waters and Councilmembers:

Pursuant to Section 13-103(b) of the Revised Charter of the City and County of
Honolulu, | hereby appoint, subject to confirmation by your Honorable Body, Mr. Gary Yabuta as
a member of the Police Commission. Mr. Yabuta will replace Ms. Ann Botticelli, whose term
expires on December 31, 2025, and serve for a term set to expire on December 31, 2030.
| would appreciate your favorable consideration of Mr. Yabuta’s appointment and request
adoption by the City Council in the most expedient manner possible. | have enclosed a draft
resolution and Mr. Yabuta’s personal information for your review.

For any general inquiries you may have regarding this candidate, please contact my

Chief of Staff, Andy Sugg, at (808) 768-4811.

Sincerely,

“ ;“7 /3,(%% :
Rick Blangiardi ’
Mayor

Enclosures

€e; Mr. Gary Yabuta
Honolulu Police Department
Police Commission
Ethics Commission
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CITY AND COUNTY OF HONOLULU
NOMINEE/APPOINTEE FORM

Position Nominated to: Honolulu Police Commission

Name: Gary Akira Yabuta
(First) (Middle) (Last)
Are you a citizen of the United States? Yes

Are you a resident of the City and County of Honolulu? Yes If yes, how long 10-20 years

Are you a registered voter in the City and County of Honolulu? Yes

Occupation: Executive Director, Hawaii High Intensity Drug Trafficking Area (HIDTA)

Name and address of employer or firm:
Hawaii High Intensity Drug Trafficking Area (HIDTA)

500 Ala Moana Blvd, Suite 5-200, Honolulu, HI 96813

Does your employer do any business with the City and County of Honolulu? No
If yes, state the nature of business and approximate dollar amount in the last five years:
The HIDTA Program appropriates federal funding for Hawaii's federal, state, and local

local law enforcement agencies. including the Honolulu Police Department. $5.000.000

Do you or does any member of your immediate family hold office or own stock in any firm?
No

Does the firm do business with the City and County of Honolulu? No
If yes, provide details including the name(s) of the firm:
HIDTA does not provide "business" but we manage a federal fund to assist the Honolulu

Police Department to curtail drug trafficking organizations in Honolulu.

Do you have any part-time employment, professional activity, or financial interests other than those
indicated in the previous question? No
If yes, provide details:

Do you foresee any possible conflict between your present work, financial investments, business
transactions or any other activity which would be incompatible with the proper discharge of your
official duties or hinder you from effectively carrying out the duties for which you have been
appointed? No

Are any members of your family employed by the City and County of Honolulu or any attached
agency? No
If yes, please specify the department and division:

Are there any incidents in your past that may jeopardize your nomination? No

Have you ever been convicted of a felony? No If yes, provide details:
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Education:

FBI National Academy; U.S. Army War College, National Security Seminar; California
State University, Northridge (B.A. Degree).

Provide a summary of major work experience for the last ten (10) years. Begin with your present job
including military (attach additional sheets if necessary or resume):

Executive Director, Hawaii HIDTA (since 2014)
Chief of Police, Maui Police Department (2009 to 2014)

Community activities, etc. (also list any service on any other board or commission Federal, State or
County):

Hawaii Independant Review Board, Chair (reviewed all Hawaii law enforcement

deadly Torce incidents and rendered decision to further investigate if necessary); Hawaii
Re-entry Committee; Hawaii Board of Private Detective and Security Guards

Have you ever been a member of a board or commission with the City and County of Honolulu?

No
If yes, provide name(s) of board/commission:

Will you be able to commit to the full term of this appointment? Yes
Will you be able to commit to meeting dates and times? Yes

Are you regularly away from Honolulu? No If yes, please explain:

Are you willing to make a confidential financial disclosure to the city Ethics Commission upon
appointment and yearly thereafter? Yes

What do you understand to be the prime duties of your county appointment?

Measure the strategy and effectiveness of the Honolulu Police Department in its mission
to protect the public and the industries that fuel Honolulu's economy. Demand absolute
professionalism of the those who serve the Honolulu Police Department and hold those
who engage in misconduct accountable. Assist in the mission and navigation of HPD.
The above statements made by me are true, complete, and correct to the best of my knowledge and

belief and are made in good faith.
Digitally signed by gary yabuta

DN: cn=gary yabuta, o, ou=Hawaii HIDTA, email=gyabuta@hi-hidta.org, c=US
Date: 2025.11.07 08:20:14 -10'00"

(Signature) (Date)

The above statements made by me are true, complete, and correct to the best of my knowledge and
The completed form and any attachment(s) will be posted by the City Clerk and available on the
City’s DocuShare Website.



Resume of
Gary Akira Yabuta

Current Position

Executive Director
Hawaii HIDTA
August 2014 to Present

I am the Executive Director of the Hawaii High Intensity Drug Trafficking Area (HIDTA)-a grant-
funded program of the Office of National Drug Control Policy, Executive Office of the President.
Hawaii HIDTA is one of 33 HIDTA regions throughout our Nation, and our mission is to eliminate
Drug Trafficking and Money Laundering Organizations by allocating resources and analytical
support to the HIDTA task forces located statewide. The effectiveness of our HIDTA task forces
are synergized by their multi-agency design, consisting of federal, state, and local narcotics agents
and investigators from the Honolulu, Maui, Kauai, and Hawaii Police Departments; Hawaii
Department of Law Enforcement; FBI; DEA; Homeland Security Investigations (HSI); ATF;
Hawaii Department of the Attorney General; and the U.S. Attorney’s Office.

The Hawaii HIDTA is based in the City and County of Honolulu (island of Oahu), and our facility
staffs 4 enforcement task forces, an intelligence support center and a training center. The Hawaii
HIDTA region is statewide program and provides drug interdiction and prevention resources for
the City and County of Honolulu, Hawaii County, Maui County and Kauai County.

The Hawaii HIDTA Prevention Initiative develops drug demand reduction strategies and
implements evidence-based drug education and prevention programs statewide. This includes the
Hawaii HIDTA Overdose Response Strategy’s fentanyl awareness and Narcan (a reversing agent
for fentanyl overdose) training. The Hawaii HIDTA Prevention Initiative engages directly with
community public health and social service agencies to apply drug abuse education and prevention
platforms for all audiences, especially the socially and economically disadvantaged communities
that are most vulnerable to drug use.



The aloha spirit of inter-island and interagency cooperation in a multi-island region is a hallmark
of the HIDTA partnerships, and the success of implementing HIDTA resources to counter drug
trafficking depends heavily on the ability of its law enforcement communities and task forces to
cross ocean boundaries and work together, and this dogma also includes Hawaii HIDTA’s drug
prevention and education efforts.

Current Position (continued)

The scope of my responsibilities as the Hawaii HIDTA Executive Director begins with a
commitment to guide the investment of HIDTA funds and resources through an Executive Board
consisting of participating Hawaii law enforcement leaders. The Executive Board of the Hawaii
HIDTA includes the U.S. Attorney and heads of the DEA, FBI, NCIS, ATF, HSI, U.S. Postal
Inspection Service, Naval Criminal Investigative Services (NCIS), Joint Interagency Task Force
(JIATF) West, U.S. Coast Guard, U.S. Marshals Service, U.S. Customs Border Protection,
Honolulu Police Department, Maui Police Department, Kauai Police Department, Hawaii County
Police Department, State of Hawaii Attorney General, City and County of Honolulu Prosecutor,
and the State of Hawaii Adjutant General. Specifically, the Executive Board assesses the drug
trafficking threat in Hawaii, develops a strategy to address that threat, designs initiatives to
implement the strategy, and administers funding to carry out the initiatives’ operations. The
Executive Director guides the direction of the Hawaii HIDTA and its Executive Board by
developing an annual Drug Threat Assessment and monitors the HIDTA Budget funding flow in
relation to the performance of the task forces’ efforts to accomplish their goals and objectives.

The Executive Director nurtures innovation by providing its membership with training and
information on contemporary drug interdiction technology, officer-safety issues, laws relating to
police search and seizure and other legal concepts, to stimulate creative thought for the Hawaii
HIDTA drug interdiction task forces.

[ served as the Chair of the Hawaii Independent Review Board, whose responsibility was to review
all police officer-involved, deadly force incidents in Hawaii. (The Hawaii Independent Review
Board was terminated by law on June 30, 2022.)

In 2022, T was an assessor for the Honolulu Police Commission’s assessment of the Honolulu
Police Department’s Chief of Police candidates.



Prior Experience

Chief of Police
Maui Police Department
June 2009 to July 2014

Prior to appointment as the Executive Director of Hawaii HIDTA on August 4, 2014, I was the
Chief of Police for the Maui Police Department and commanded 383 police officer positions and
135 civilian positions—a total of 518 employees. During tenure as Chief of Police, I provided
professional law enforcement and public safety services for Maui County's 150,000 residents, 2.2
million annual visitors and three islands: Maui, Molokai and Lanai. I was a sworn officer for the
Maui Police Department for 31 years and overall I have acquired over 47 years of criminal justice
experience (since 1978).

I began my career with the Maui Police Department as an undercover narcotic officer in 1983.
Other assignments included the Department’s Plans, Training, Research and Development
Section, DUI Task Force; Vice Division (designed and implemented the department’s first Asset
Forfeiture Policy and Program); Commander of Criminal Intelligence Unit; Commander of
Criminal Investigation Division; Assistant Chief of Police, Investigative Bureau; and Deputy Chief
of Police.

As Chief of Police, I served on the Hawaii HIDTA Executive Board, the State of Hawaii Board of
Private Detectives and Security Guards, the Governor’s Commission on Crime, the Hawaii Chiefs

of Police Association, the State of Hawaii Re-Entry Commission and the Joint Terrorism Task
Force (FBI).

I began my career in criminal justice as a Peace Officer for the State of California Youth Authority
(from 1978 to 1982)) and supervised incarcerated state prisoners at a Maximum-Security Prison
Facility (Norwalk, California). Peace Officer training and certification required knowledge of
institutional security policy, laws of search and seizure, ethics and professionalism, crisis
intervention training, self-defense training, disciplinary decision-making system, emergency
response, gang identification, and illicit drug recognition.

Education and Training

Graduated with a Bachelor of Arts Degree-Sociology (1978), California State University,
Northridge;

Graduate of the FBI National Academy (2004), Quantico, Virginia;
Dignitary Protection Seminar (2008), U.S. Secret Service, Washington, D.C.;

FBI Firearms Instructors Certification Course (1988), Wailuku, HI;
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Education and Training (continued)

United States Army War College, 57™ Annual National Security Seminar (2011) Carlisle Barracks,
Pennsylvania;

FBI Law Enforcement Executive Development Seminar (2013), Quantico, Virginia; and
Naval Postgraduate School, Center for Homeland Defense and Security (2015), Monterey,

California.

Security Clearance

Currently certified with Top Secret Security Clearance.
Personal

I’'m a Honolulu resident and a registered voter for the City and County of Honolulu. My wife,
Noreen, retired as a Special Agent for Homeland Security Investigations, Department of Homeland
Security. Enjoy physical fitness, including swimming.



Office of the City Clerk

CITY AND COUNTY OF HONOLULU
STATE OF HAWAII

Yoter Certificate

I, Glen I Takahashi, City Clerk of the City & County of Honolulu, State of Hawaii do hereby certify that,

GARY AKIRA YABUTA

a resident of the City and County of Honolulu, State of Hawaii is a duly registered elector (voter) of
Precinct, 01 Representative District, 25 State of Hawaii
Voter ID No: 1508823 Registration Date: 08/08/1988
Date of Birth
In Witness Whereof, I have hereunto set my hand and caused the Seal of the City and County of

Honolulu to be affixed on November 17, 2025.

Signature Block

Signature of Elector Glen I Takahashi, City Clerk
City and County of Honolulu
State of Hawaii

This certificate expires at the earlier of either the date the named elector relinquishes the voter residence associated with this certificate or after the next scheduled Hawaii
General election after the affixed issuance date.



HONOLULU CITY COUNCIL

KE KANIHELA O KE KALANA O HONOLULU No.

CITY AND COUNTY OF HONOLULU

RESOLUTION

CONFIRMING THE APPOINTMENT OF GARY YABUTA TO SERVE ON THE POLICE
COMMISSION OF THE CITY AND COUNTY OF HONOLULU.

WHEREAS, Section 6-1605, Revised Charter of the City and County of Honolulu
1973 (2017 Edition) ("Charter"), establishes a Police Commission ("Commission")
consisting of seven members; and

WHEREAS, Charter Section 6-1606 sets forth the powers, duties, and functions
of the Commission; and

WHEREAS, pursuant to Charter Section 13-103, the members of the
Commission are appointed by the Mayor and confirmed by the City Council ("Council")
and serve for staggered five-year terms; and

WHEREAS, by Mayor's Letter, dated November 18, 2025, the Mayor has
appointed Mr. Gary Yabuta to the Police Commission; and

WHEREAS, if confirmed by the Council, Mr. Yabuta will replace Ms. Ann
Botticelli and serve for a term to expire on December 31, 2030; and

WHEREAS, Charter Section 13-103, which applies to the Commission, requires
that appointees to all City boards and commissions be registered voters of the City; and

WHEREAS, the Council of the City and County of Honolulu has reviewed Mr.
Yabuta’s qualifications and character and finds that he qualifies to serve on the
Commission and deserves confirmation; now, therefore,

BE IT RESOLVED by the Council of the City and County of Honolulu that it
‘confirms the appointment of Mr. Gary Yabuta to the Police Commission for a term
expiring on December 31, 2030; and

BE IT FURTHER RESOLVED that the Council expresses its gratitude and

appreciation to Mr. Yabuta for his willingness to be considered for public service and
actively participate in city government; and
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