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October 14, 2025

The Honorable Esther Kia‘adina, Chair
and Members

Committee on Zoning and Planning

Honolulu City Council

530 South King Street, Room 202

Honolulu, Hawai‘i 96813

Dear Chair Kia‘aina and Councilmembers:

SUBJECT: Testimony on Resolution 25-261, Amending Resolution 18-245,
CD1, FD1, as amended by Resolution 21-115, CD1 and
Resolution 23-253, CD1, to Further Extend the Deadline to Obtain a
Development Permit for a Rural Community Commercial Center and
Associated Improvements in Plpikea, O‘ahu

The Department of Housing and Land Management (“DHLM”) respectfully
submits testimony in support of Resolution 25-261, approving an extension of a Special
Management Area (“SMA”) Use Permit for the development of a rural community
commercial center and associated improvements in Pipilkea, O‘ahu (the “Subject
Property”).

Resolution 25-081 was adopted, amending the public infrastructure map to note
a new government building on the Subject Property, to locate a first responder hub to
operate, congregate, and cooperate to improve emergency response times and
appropriateness of each response (the “Project”). Bill 23 (2025), CD2, FD1, adopted as
Ordinance 25-39, included a funding appropriation for land acquisition and other costs
related to the development of the Project.

In accordance with the foregoing, DHLM and the owner of the Subject Property,
Hanapohaku LLC (“Hanapohaku”), have been negotiating in good faith over the last
several months in an effort to enable the City and County of Honolulu (“City”) to
purchase the Subject Property. An extension of the SMA use permit, which currently
expires on November 14, 2025, will allow Hanapohaku to continue to focus its efforts on
working with the City toward finalizing its purchase of the Subject Property, in lieu of an
expedited construction and development schedule to meet SMA requirements.
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DHLM understands and appreciates the community’s request for a three- or
six-month extension of the SMA use permit, and fully recognizes the urgency and
importance of advancing the Project to serve the North Shore community. However,
DHLM respectfully requests a minimum one-year extension of the SMA use permit. This
additional time is necessary for the City to complete its due diligence and finalize the
transaction with Hanapohaku.

The City’s acquisition of land through negotiated transactions must be supported
by thorough due diligence to justify the expenditure of public funds. This process
typically involves the procurement, preparation, and analysis of various technical
studies and reports—steps that, in many cases, require many months to complete due
to regulatory and procurement requirements. Based on prior land transactions of similar
scope and complexity, DHLM believes that a one-year extension is a reasonable and
realistic timeframe. It would allow DHLM to continue advancing the necessary due
diligence and deal structuring, while maintaining momentum and engagement with
Hanapohaku.

Thank you for the opportunity to provide testimony. If you have any questions,
please feel free to contact me at (808) 768-4674.
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