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Project Site 
Information

6650 Kalanianaʻole HighwayAddress:

(1) 3-9-017:040Tax Map Key 
(TMK):

Bishop Trust EstateLandowner:

0.25 acre (less than 10,920 square feet) 
(gross area)

Project (Lot) 
Area:

Standalone restaurant building 
(formerly Outback Steakhouse and 
Scratch Kitchen)

Existing 
Uses:



Project Site 
Information

Within SMASpecial Management 
Area (SMA):

UrbanState Land Use 
District:

Regional Town CenterEast Honolulu 
Sustainable 
Communities Plan 
Land Use Map:

B-2 (Community Business)LUO Zoning District:

Zone AE (areas of 1% annual 
chance flood), BFE 9 feet

Flood Zone:



Project 
Description

Demolition of existing standalone 
restaurant building (7,252 sf)

Replacement with a new BOH branch 
bank building of smaller ground floor 
footprint:

Ground Floor BOH Branch Bank:
3,594 sf

Ground Floor Tenant: 
1,906 sf

Total Ground Floor footprint: 
6,170 sf



Project 
Description

Two-story design:
Ground floor: Bank branch, 

restaurant or retail & lanai
Second floor: Office space & lanai

Post-construction, there will be no 
reduction in number of existing 
parking stalls



Site Plan

SUBJECT TO CHANGE
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Project 
Design

 The Project is designed to be resource-
efficient, healthy, regionally relevant.

 Mauka-Makai: The design will maximize 
opportunities for natural daylighting and open-air 
seating and meeting spaces to take advantage of 
natural ventilation where possible.

 Mālama ʻĀina: Building and site systems will be 
designed to work passively and with energy and 
water efficiency, putting minimal stress on the 
current land and infrastructure.

 New pedestrian pathways will connect the site with 
Kalanianaʻole Highway to promote pedestrian and 
bicycle use and connectivity.



Materials &
Design

 Designed to highlight the maritime influence on 
the community, the architectural palette will 
include:

 Puka lava stone as a predominant material to represent 
land, as well as the walls of a fishpond, honoring the 
history of Kuapā Fishpond.

 Curved wave-shaped roof form to represent the ocean.
 Wood themed accent elements add warmth and 

texture to the building further enhancing the 
representation of land.

 Decorative murals that reflect the community through 
the artwork, perhaps referencing ʻanae (mullet), which 
were long associated with Kuapā Fishpond and which 
are featured in mural art along Kalanianaʻole Highway 
between Kāhala and Maunalua.

 Open gathering areas and lanais will offer all the 
opportunity to enjoy the exterior environment and the 
mauka-makai breezes.
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Project Cost and 
Implementation 
Timeframe

Initial construction estimate:
$5 million

Anticipated start of construction: 
upon approval of SMA permit and 
Building Permit

Estimated construction duration: 
10 months



Public 
Presentations

Presentation made to Hawaiʻi Kai 
Neighborhood Board No. 1 (NB1) on 
April 30, 2024

No action taken by NB1
Public Hearing Held July 25, 2025
No testimony against



Environmental 
Assessment

Draft EA published on December 23, 
2024

30-day public review period ended 
January 22, 2025

Final EA and Finding of No 
Significant Impact (FONSI) 
published on March 23, 2025



Mahalo!

Contact:
Greg Nakai, Senior Associate
PBR HAWAII
1001 Bishop Street
ASB Tower, Suite 650
Honolulu, HI 96813
Phone: (808) 521-5631
gnakai@pbrhawaii.com



Any 
Questions?



Previous slide “end of 
show”
Following are “back-up 
slides”



Anticipated 
Permits/
Approvals
Required

PERMIT/APPROVALAGENCY
State of Hawai‘i

 Chapter 343, HRS ComplianceEnvironmental Review Program
 Dust Control Plan
 Noise Permit (if necessary)

Department of Health

 Americans with Disabilities Act 
Compliance

Department of Health – Disability and
Communication Access Board

 Section 6E, HRS ReviewDepartment of Land and Natural Resources,
Historic Preservation Division
City and County of Honolulu

 Special Management Area (SMA) Use
Permit – Major

 Grading, Grubbing, and Stockpiling
Permits

 Occupancy Permit
 Building Permit (electrical, plumbing,

civil)
 Site Development Master Application

for Sewer Connection
 Storm Drain Connection License (if

necessary)
 Storm Water Quality Strategic Plan
 Rules Relating to Water Quality and

Storm Drainage Standards Compliance

Department of Planning and Permitting
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