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Cost & Timeline of Contract 
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$120,637.03 $82,958.76 $40,275.13 $41,886.14 $43,561.59 $329,318.65 

TOTAL: 
$2,680,845.74 $1,843,543.62 $895,010.57 $930,811.00 $968,043.45 $7,318,254.38 
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Challenges & How We're Addressing Them 
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Individual account 
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Summary 

• HNL Build is a major system overhaul. 

• Implementation is iterative and ongoing. 

• Change is hard. 
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