BILLO51(25)
Testimony

MISC. COMM. 450

COUNCIL



COUNCIL Meeting
Meeting Date: Sep 3, 2025 @ 10:00 AM
Support: 26
Oppose: 2
I wish to comment: 3



Name: Email: Zip:

Sandra Pohl info@downtownarthi.org 96817

Representing: Position: Submitted:

Downtown Art Center Support Aug 29, 2025 @ 03:18 PM
Name: Email: Zip:

Jacob Wiencek jacob.m.wiencek@pm.me 96815

Representing: Position: Submitted:

Self Support Aug 31, 2025 @ 10:51 AM
Testimony:

Aloha Councilmembers,

Even though I am a resident of Waikiki, I am excited to see a Downtown Business Improvement District come closer to
fruition. The Waikiki BID has been a net positive for my neighborhood that is helping seriously tackle enduring challenges
to public safety, community cleanliness and homelessness. Seeing private sector actors trying to have a greater impact on

their communities is only positive.

Let's get this bill across the finish line! T urge the Council to SUPPORT this bill!

Name: Email: Zip:

Ave Kwok avekwok@gmail.com 96817

Representing: Position: Submitted:

Self I wish to comment Sep 1,2025 @ 02:10 PM

Name: Email: Zip:

Robert Mikala Armstong ArmstrongforHawaii@gmai.com 96817

Representing: Position: Submitted:

Self Support Sep 1, 2025 @ 03:58 PM

Testimony:

As a current, four-time elected member of the Downtown-Chinatown Neighborhood Board, I have seen the ebb and flow
of our City's urban center firsthand. I don't need to tell you how difficult it has been and although things have improved
since the Covid years, it has not been enough for everyone to feel safe, for small businesses to flourish, or for investment

to return to the City core in a sufficient way.

In a perfect world, I would like to believe the City and County of Honolulu can and should do that job alone but the reality
is those who live and own property in our community believe the time is NOW to take control themselves. We need to be
ready for the growth and attention brought on with the advent of rail opening here in 2031 as well as immediately resolve

some of the long-standing and vexing problems still seen today.




Please allow our community to take this next step given the success of similar BID's in Waikiki and Fort Street. The
Business Improvement District model works and need to expand to include nearly all of downtown so current and future
residents and tourists feel safe, the area looks attractive, and future business growth is supported, facilitated and

expanded.

This type of grassroots, can-do initiative found in Bill 51 should be applauded and supported by City Council. I urge you to

vote affirmatively.

Name: Email: Zip:

Shelby Billionaire presidentbillionaire@gmail.com 96792

Representing: Position: Submitted:
www.ohanaunityparty.com Support Sep 1, 2025 @ 05:58 PM
Testimony:

**Testimony in Support of Bill 51 (2025), CD1 - Honolulu City Council**
**Meeting Date: September 3 2025 -**

City and County of Honolulu

530 South King Street

Honolulu, HI 96813

Dear Chair and Members of the Honolulu City Council,

My name is Master Shelby "Pikachu" Billionaire, HRM, representing the Kingdom of The Hawaiian Islands, H.I., and
Chairman of the Ohana Unity Party (www.OhanaUnityParty.com). I am submitting this testimony in strong support of Bill
51 (2025), CD1, which amends the Fort Street Mall Special Improvement District No. 2 to rename it the Downtown
Honolulu Business Improvement District No. 2, revises its boundaries, supplemental services, and assessment methods,
and adopts the Downtown Honolulu Business Improvement District Plan. This bill promotes a safer, cleaner, and more

vibrant Downtown Honolulu, aligning with our mission to uplift our ohana and enhance community well-being.

**Reasons for Support:**

Bill 51 enhances the vitality of Downtown Honolulu by expanding and refining the Fort Street Mall Special Improvement
District. Key provisions include:

- **Renaming and Expanded Scope**: Renaming the district to the Downtown Honolulu Business Improvement District
No. 2 reflects its broader focus on revitalizing a critical commercial hub. The revised boundaries (Exhibit 1) encompass key
areas like Fort Street Mall, Bishop Street, and Nuuanu Avenue, ensuring comprehensive coverage of Downtown’s
economic core.

- **Supplemental Services**: The bill funds Information & Safety Officers to supplement Honolulu Police Department

efforts, deterring unlawful activity and aiding social service referrals. Maintenance Crews will enhance cleanliness through




sidewalk power washing, graffiti removal, and landscaping, creating a welcoming environment. These services address
concerns raised in a 2024 Honolulu Star-Advertiser report, which noted that 60% of Downtown businesses cited safety and
cleanliness as barriers to foot traffic.

- **Supplemental Improvements**: Investments in lighting, landscaping, and signage will improve aesthetics and safety,
supporting the City's 2023 Oahu Resilience Strategy goal of vibrant public spaces.

- **Equitable Assessments**: The assessment rate of $0.75 per $1,000 of assessed value, applied to non-exempt
commercial parcels, is fair and excludes residential properties, minimizing burdens on homeowners. The $1.9 million

budget for FY 2026-2027, primarily funded by assessments ($1,773,509), ensures fiscal sustainability without new taxes.

**Community Impact:**

The Ohana Unity Party champions policies that strengthen communities and support local economies. Downtown
Honolulu, a hub for Native Hawaiian-owned businesses and workers, will benefit from safer streets and enhanced
aesthetics, attracting more visitors and boosting economic activity. According to the Hawaii Department of Business,
Economic Development, and Tourism (2024), Downtown'’s small businesses employ over 5,000 residents, many from low-
income and Native Hawaiian communities. By improving safety and cleanliness, Bill 51 supports these workers and
businesses, fostering equity and opportunity. The inclusion of community stakeholders (e.g., Downtown Neighborhood

Board Chair) on the District Board ensures local voices, including those of Native Hawaiians, are heard.

**Call to Action:**

I urge the Honolulu City Council to pass Bill 51 (2025), CD1, to revitalize Downtown Honolulu and support our ohana. I
recommend:

1. **Community Engagement**: Hold public forums to ensure residents and small businesses, especially Native Hawaiian-
owned, are informed about the District's benefits and assessment process.

2. **Transparency**: Require the District Association to publish annual reports detailing assessment use and service
outcomes, ensuring accountability.

3. **Support for Small Businesses**: Offer assessment relief or payment plans for small landowners (under 20,000 sq. ft.),

as represented on the District Board, to ensure equitable participation.

Bill 51 is a forward-thinking step to create a safer, cleaner, and more prosperous Downtown Honolulu. I encourage the
Council to approve this ordinance and amplify its impact through my platform (@0OhanaUnityParty, @PikachuBillionaire on

YouTube). Mahalo for your commitment to our community's vitality.

Sincerely,

Master Shelby "Pikachu" Billionaire, HRM
Kingdom of The Hawaiian Islands, H.I.
Chairman, Ohana Unity Party
www.OhanaUnityParty.com

OhanaUnityChair@gmail.com




Facebook: @KeikiOkalani | Instagram: @OhanaUnityParty, @LegendaryBillionaire | X: @OhanaUnityParty,
@AmericanPartyOG

YouTube: @PikachuBillionaire (https://www.youtube.com/®@pikachubillionaire)

Support: Venmo @PresidentBillionaire | CashApp $ShelbyBillionaire | BTC Wallet
1sRfFKDphW18hojoyTQVy9qQVSUtQgahYw;j

#0OhanaUnityParty #DowntownHonolulu #CommunityVitality

Name: Email: Zip:

Mark Anthony Clemente mclemente@hrcc-hawaii.com 96817

Representing: Position: Submitted:

Hawaii Regional Council of Carpenters Support Sep 2, 2025 @ 09:47 AM
Name: Email: Zip:

Trevor Abarzua tabarzua@waikikibid.org 96815

Representing: Position: Submitted:

Waikiki Business Improvement District I wish to comment Sep 2, 2025 @ 10:00 AM
Name: Email: Zip:

Rebecca Lieberman rebeccalieberman808@gmail.com [96734

Representing: Position: Submitted:

Self Support Sep 2,2025 @ 10:21 AM
Testimony:

Aloha Chair and Members of the Council,

My name is Rebecca Lieberman and I submit this testimony in strong support of Bill 51, which would establish the

Downtown Honolulu Business Improvement District (BID).

Earlier in my career, I worked for the Times Square Alliance in New York City, one of the most well-known and active
Business Improvement Districts in the world. In my role as Manager of Policy & External Affairs, I saw firsthand how a BID
can transform a neighborhood: coordinating supplemental sanitation and public safety services, programming public
spaces with cultural events, advocating for capital investments, and serving as a trusted partner to both government and

community stakeholders.

I also had the opportunity to work closely with the International Downtown Association, which represents BIDs across the
country and internationally. From those experiences, I learned that BIDs are proven, flexible tools that empower local

communities to invest in themselves, create cleaner and safer streets, attract investment, and build pride of place.

Downtown Honolulu faces many of the same challenges that Times Square once confronted: concerns about public safety,

sanitation, and economic vitality. A BID is uniquely suited to address these challenges because it provides stable,




predictable funding and ensures accountability through governance by property owners and stakeholders within the

district.

For the past five years, I have called Oahu home. I have seen firsthand how important it is to have vibrant, safe, and
welcoming public spaces for both residents and visitors. This measure will bring enhanced cleaning, security, event
coordination, and other supportive services to Downtown at a time when revitalization is urgently needed. I am confident
that, if adopted, this BID will serve as a powerful catalyst for Downtown'’s revitalization, supporting small businesses,

residents, and the broader community.

For these reasons, I respectfully urge you to pass Bill 51.

Mahalo for the opportunity to testify.

Name: Email: Zip:

Andrew Pereira apereira@prp-hawaii.com 96813

Representing: Position: Submitted:

Pacific Resource Partnership (PRP) Support Sep 2, 2025 @ 10:56 AM
Name: Email: Zip:

Tony Wong Cam tony@gchohana.com 96813

Representing: Position: Submitted:

YiFang Taiwan Fruit Tea - Fort Street Mall Support Sep 2, 2025 @ 12:38 PM
Testimony:

Aloha Councilmembers,

I am writing in strong support of Bill 51, which seeks to establish a Business Improvement District in Downtown Honolulu.

Our company opened a location on Fort Street Mall in October 2022. Since launching our franchise in 2021, we have
expanded to four locations but, due to significant challenges, were forced to close two—on Keeaumoku and Dillingham.

Those closures were driven by persistent issues with homelessness, theft, and inadequate property management.

In contrast, our Fort Street Mall location has benefited from the dedicated efforts of the WKF and other key stakeholders
who have worked to improve conditions downtown. Their leadership has helped increase foot traffic and create a more

supportive environment for small businesses like ours.

Despite these improvements, additional measures are necessary. The establishment of a Business Improvement District
will provide critical support to small businesses, enhance public-private collaboration, and strengthen the long-term

revitalization of Downtown Honolulu. By improving safety, cleanliness, and overall vibrancy, this initiative will directly




benefit businesses, residents, and the broader community.

I commend the committee’s leadership and urge the Council to pass Bill 51 to ensure that Downtown Honolulu can once

again thrive as a center of commerce and community.

Mahalo,

Tony Wong Cam

Name: Email: Zip:

John Mark Mageo jmageo@abcstores.com 96826

Representing: Position: Submitted:

ABC Stores Support Sep 2, 2025 @ 02:28 PM
Name: Email: Zip:

Chu Lan Shubert-Kwock clskwock@gmail.com 96817

Representing: Position: Submitted:

Chinatown Business & Community Association Oppose Sep 2, 2025 @ 02:34 PM

Testimony:

Dear Chair Waters, Topula, Kiaaina, Weyer, Cordero, Nishimoto, Tyler Dos Santos-Tam, Okimoto and Tuba :

We in Chinatown support the expansion of the Honolulu DOWNTOWN BID, Bounded by Nimitz / Beretania, Richards/
Nuuanu excluding Chinatown where the United Chinese Society building - UCS represents all Chinese Societies in Hawaii
at 42 N King and Hawaii National Bank at 45 N King but the Chinese Chamber of Commerce at 8 S King is included in the
Honolulu Downtown BID.

The Chinese Chamber of Hawaii does little to help the moms and pops in Chinatown - they are a fraternity of wealthy
professionals- most are 4-5th generations of Chinese who live outside of Chinatown and only in the last 3 years came into
Chinatown to do quarterly cleanups. They don't appreciate the struggles of these small merchants. Most of the
testimonies in support are from prominent members of the Chinese Chamber of Commerce in Hawaii. They have a
disconnect with ordinary immigrant folks struggling to support their families - a small bitty produce stall costs $5,000 a
month to rent starting work at 5:30 am and closing up at around 4 pm.

Why am I saying this? Because our Chinese Chamber of Commerce is a elitist group forgetting about their roots and
about recent immigrants . They forget about this historic Chinatown where many of our citizens got their start - since in
late 18th and 19th century when Hawaii was a monarchy.

The City Council needs to do the Pono thing by including Chinatown as Phase 2 within 2 years in this Honolulu Downtown
BID and make right to organize it into a Downtown - Chinatown BID with boundaries extending from Richards to River,
Nimitz to Beretania.

Why? To safeguard this historic and small business area in District 6.

Make sure both areas house more working class families providing cleanliness and safety along side with neighborhood

businesses and big Downtown corporations.




NB13 represents both Downtown and Chinatown and we vote this way too. We want both sides to be safe and healthy!
Another issue is - In this rush to form the Downtown BID - public hearings are lacking and information was not widely
distributed except to the commercial Downtown property owners and tenants - of the 3 so called public hearings 1 was a
paid event by a Business organization with a lunch ticket of $70 and the next 2 were for commercial property owners and
their tenants and residents at Forte, one at noon the other at 5:30 pm all for 1 hour. These short notices do not give
enough transparency nor input from the public to the City Council. Most are supporting this for their own benefits not the
entire community.

The Chinatown property owners were not invited nor informed! We are in this same District 6.

We share the 9 streets bounded by Beretania / Nimitz, Richard and River - the buses carry us through these streets. We
walk back and forth within % hour. We are a small community area and each side affects the other immeasurably.

Why is it important to include Chinatown? We are one body - one community - We cannot separate our right hand from
our left hand nor our right brain from our left brain - for hundreds of years we are the Siamese twins - Downtown -
Chinatown.

Fact : Everyday Downtown’s BID security chases our homeless and other undesirables into Chinatown which is already
over burdened with shortage of HPD patrol officers and social services . Our streets have drug addicts, campers and sick
folks covered with dirt and sores - they travel up and down to Downtown and Chinatown -15 to 30 minutes walk or -10
mins by bus.

Fact: Chinatown does not have mega banks nor insurance companies and our property owners do not generate the rent
rolls of Downtown - but we are resilient -we are survivors - we adapt and we are still the oldest Chinatown in the USA.
We cannot accept more homeless issues and burdens hurled upon us by the creation of the Downtown BID.

We simply don't have the resources to deal with these added burdens and responsibilities. This is everyday REAL.

We support our Downtown corporate businesses but Downtown needs to reciprocate and collaborate with us.

Downtown needs to support and care about the collateral damages the Downtown BID is bringing to fragile Chinatown as
we recover from Convid 19, the Hawaiian Electric Blackouts and dealing now with high costs of tariffs and struggling with
the weight of homelessness, hygiene and drugs.

We have mortgages and insurance with Downtown - your office workers eat at our many inexpensive restaurants and
bakeries.

If Chinatown fails because of Downtown’s BID then it's because our City Council did not do enough in their power to
protect and preserve this place which belongs to generations of Hawaiians, Chinese, Portuguese, Japanese, Koreans,
Filipinos, Vietnamese and every other ethnic group that passes through Chinatown.

The Chinese Chamber elite can forget Chinatown but the rest of us do not.

You cannot buy the freshest of produce or meats but in our Chinatown - best manapuas, roast ducks, Char Sius, phos and
we even got Hawaiian food at the See Dai Doo Building next to Pali Longs.

There are 9 City and 2 State affordable apartment buildings and 8 City own garages in Chinatown with about 25,000
residents - they need both Downtown and Chinatown to be both clean, safe and thriving.

More residents and affordable housings are coming. This should be a long term plan not a short term short sighted one.
For the years prior to adding Chinatown to the Downtown BID in Phase 2 - our City Council needs to distribute a portion

of the Downtown BID money and City funds to help Chinatown with security and cleanup with the OVERFLOW from




Downtown and to add 4 or more Members from Chinatown to their Board.

Chinatown is organizing a Chinatown Security Team ( CST) soon to deal with the added burdens of homeless folks
migrating to Chinatown.

We stand ready and willing to integrate with Downtown to clean up the entire area so we can all prosper and be proud -
it's not rich versus poor it's the Pono thing to do as a united proud community of Downtown - Chinatown.

This will be both a wise as well as moral decision for our City Council to make by helping Chinatown with the Mayor’s
revitalization efforts which are going as well as we can get.

Mahalo for your time and we look forward to your amendment on Bill 51 to include Chinatown.

Please do not rush into this - you cannot roast a duck at half the time nor bake a good cake without good ingredients and
time.

We thank you for being our Council Members and we appreciate the work you do for us.

Chu Lan Shubert- Kwock ex

President, Chinatown Business & Community Association ( CBCA)

Founded in 2-2009 as a grass roots advocate for business owners and residents of Chinatown working with our City and
other like minded groups to protect and preserve our Chinatown

Chu Lan has been a volunteer advocate for Chinatown for almost 30 years. She has served on the NB13 since 2012, the

Honolulu Liquor Commission and the State of Hawaii Small Business Review Board.

Name: Email: Zip:

Kevin Crummy kcrummy@douglasemmett.com 90401

Representing: Position: Submitted:

Douglas Emmett Oppose Sep 2, 2025 @ 02:50 PM
Name: Email: Zip:

Lawrence Li comment@letran.xyz 96815

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 02:57 PM
Testimony:

Dear Councilmembers,

I bring 16 years of direct experience with community benefit districts, including service on the board of San Francisco's
Yerba Buena Partnership (formerly the Yerba Buena Community Benefit District). During that time, I served as board

president, helped lead the renewal process, and continue to manage public space beautification projects as a volunteer.

I strongly support Bill 51 to establish a downtown business improvement district. These districts revitalize urban centers
by building nonprofit organizations that partner with the city to deliver cleaner, safer, and more vibrant public spaces.
They pool local resources to fund tailored improvements that go well beyond what municipal government can provide at

scale.




If you've visited the Moscone Convention Center, SFMOMA, or Yerba Buena Gardens, you've already seen the results of
such efforts: ambassadors, public art, clean streets, safety patrols, unhoused outreach, better lighting, custom street
furniture, concerts, festivals, neighborhood gatherings, banners, and promotions—all made possible by property owners,
businesses, residents, employees, and volunteers working together. Honolulu already benefits from this model in Waikiki,

and downtown deserves the same opportunity.

San Francisco shows how improvement districts can strengthen a city’s core. As it adapts its financial and shopping
districts, neighborhoods with mixed uses and cultural depth have proven most resilient, and the city's network of

improvement districts has provided the social infrastructure for City Hall and communities to innovate together.

A downtown business improvement district can help Honolulu do the same—evolving our city center from a 9-5 office
district into a true Honolulu neighborhood, one that interweaves the cultural richness of Chinatown and the Arts District

with downtown'’s essential position at the core of our city's transportation network and a heart of business in the Pacific.
As a frequent visitor to Downtown, Chinatown, and the Arts District, I am excited by the possibilities an improvement
district can unlock for our community. I look forward to participating in making it central to life as a Honolulu resident,

and I urge your support with a yes vote on Bill 51.

Respectfully,

Name: Email: Zip:

Karl Kim karlk@hawaii.edu 96822

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 03:08 PM
Testimony:

I am Karl Kim, PhD, Professor of Urban Regional Planning at the University of Hawaii. I'm Executive Director of the
National Disaster Preparedness Training Center (ndptc.hawaii.edu), a Congressionally-authorized center that develops and
delivers training courses for first responders and emergency managers across the nation. We have offices on Fort Street
Mall. I have also worked closely for decades with the Waikiki Business Improvement District Association (WBIDA) to
monitor conditions and support planning, operations and maintenance activities for the Waikiki BID. In addition to urban
planning and disaster management, I have conducted extensive research on BIDs throughout the world and strongly
support the formation of this partnership between businesses, residents, landowners, government and community based
organizations. The Downtown Honolulu BID is needed to improve safety and security, cleanliness and to promote
community revitalization and economic development. BIDs provide a proven approach to leveraging and fostering
community management and a basis for improving communications, coordination, and collaboration to address district
wide problems. The proposal is timely because of large planned improvements included the rail stations in Downtown

and Chinatown and new developments which will bring jobs, visitors, and residents to the area. There will be increased




need for planning and management of public facilities and critical infrastructure along side the need to mitigate flooding,
extreme heat, and climate stressors in the urban core. As we have demonstrted in Waikiki, the BID provides a mechanism
for collecting and evaluating data on safety, cleanliness and environmental quality and also supports increased
capabilities to respond to and recover from hazard events. There are ongoing assets and opportunities for integrating
and supporting the downtown BID with university and community partnerships focused on planning, design, engineering,
and sustainability. Last semester I led a team of graduate students who studied conditions in the Downtown, Chinatown,
Arts Districts as well as the historical, cultural and environmental assets. While there may be need to expand the district
boundaries or to supplement the types of services and activities of the proposed BID, the initial plans provide an
important, foundational toehold for future expansion which should be based on performance and key metrics for success.
Itis clear from our initial work that an expanded BID would support the achievement of critical improvements in not just
safety and security, cleanliness and environmental sustainability but also communications, coordinationm and

collaboration among residents, businesses, government and community orgaizations.

Name: Email: Zip:

Dan Mestas dsmestas@gmail.com 96817

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 04:09 PM
Testimony:

Aloha Chair and Councilmembers,

My name is Dan Mestas, a recently elected member of the Neighborhood Board serving the Downtown-Chinatown area. I
support establishing a Downtown BID. However, I urge the Council to amend the measure so it (1) commits to adding

Chinatown as Phase 2 within 24 months and (2) reserves Board seats for Chinatown stakeholders from the start.

Downtown and Chinatown function as one ecosystem. What benefits or harms one is quickly felt by the other. Downtown'’s
core includes major financial and commercial properties, many still underutilized post-pandemic, while Chinatown is
powered by immigrant-owned and small businesses that remain vulnerable. Office-to-housing conversions downtown will
help, but only if we pair them with safety, cleanliness, small-business vitality, and basic services across both sides of

Nuuanu stream and the shared corridors people use every day.

Recent shocks from the pandemic to grid outages hit Chinatown especially hard. Many businesses closed; others are still

struggling, in part due to ongoing perceptions of crime, visible homelessness, and limited access to restrooms and

sanitation. If the BID improves conditions in Downtown without a parallel plan, it risks shifting challenges, not solving

them. We should design the BID so it prevents displacement of impacts and delivers shared benefits.

I respectfully request the Council adopt these amendments:

Phase 2 timeline for Chinatown:




Direct the administration to return within 24 months with the ordinance and map to add Chinatown to the BID, with

interim quarterly or semi-annual checkpoints for outreach, budget, and service design.

Governance representation:
Reserve dedicated seats on the BID Board for Chinatown stakeholders such as small business owners, property owners,

residents, and a social services representative to ensure decisions reflect on-the-ground realities from day one.

Equitable service standards & anti-displacement coordination:
Require the BID to coordinate with HPD, DTS, DFM, and social-service partners on security, cleaning, restroom access, and
outreach so activities in Downtown do not displace people or conditions into Chinatown. Publish clear service standards

and report progress quarterly.

Transparent, inclusive outreach:
Mandate additional public meetings at accessible hours and locations within Chinatown and Downtown, with multilingual
materials. Invite participation beyond commercial property owners to include residents, small businesses, and community

groups.
Interim support for Chinatown:

Until Phase 2 launches, allocate a defined portion of BID services or City-funded supplements focused on cleaning, safety
ambassadors, restroom access, and small-business support to address spillover and ensure shared improvements.

This approach is practical and pono. It recognizes that Downtown and Chinatown are linked by people, transit, and
commerce and that long-term success requires both areas to be safe, clean, and economically resilient together. I support
the BID with these provisions so we invest in one community, not two separate and unequal ones.

Mahalo for your consideration and service.

Respectfully,

Dan Mestas

Name: Email: Zip:

Dan Treas dtreas@hotmail.com 96813

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 04:16 PM
Testimony:

Aloha Honolulu City Council,
I support Bill 51's updates to the Fort Street Mall Special Improvement District. Renaming and expanding the district

reflects our city's growth and ensures resources are better aligned with current needs. This bill strengthens downtown




Honolulu's vitality and safety—thank you for advancing it.

Warmest Aloha,

Dan Treas

Name: Email: Zip:

Lance Roylo Lance@helloagaincoffee.com 96813

Representing: Position: Submitted:

Hello Again Coffee Support Sep 2, 2025 @ 05:28 PM
Testimony:

Aloha Councilmembers,

I am writing to support Bill 51, establishing a Business Improvement District in Downtown Honolulu.

I opened Hello Again, my business on Nuuanu Avenue, in October 2024. As a new small business owner downtown, I've
seen the opportunities and the challenges firsthand. While there is real potential for growth and vibrancy in this area,

issues like safety, cleanliness, and inconsistent support still make it difficult for businesses to thrive.

WKF and other community leaders' efforts have already made a positive difference. Their work has helped improve
conditions downtown and shown what's possible when the community comes together. But more resources and a
stronger framework are needed to sustain this progress and make downtown a place where businesses, residents, and

visitors feel supported.

That's why I believe creating a Business Improvement District is so important. It will provide the tools, collaboration, and

accountability needed to strengthen the future of Downtown Honolulu.

I respectfully urge the Council to pass Bill 51 so that downtown can reach its full potential as a thriving center of

commerce and community.

Mahalo,

Lance Roylo

Name: Email: Zip:

Robert M Armstrong armstrongforhawaii@gmail.com |96817

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 06:05 PM
Testimony:

As a four-time currently elected member of the Downtown-Chinatown Neighborhood Board, I have seen a wide array of

ebbs and flows in our central core over the years. While significant progress has been made in our community recently,




sadly, it has not resolved our issues of caring for the less fortunate, keeping our streets and walkways clean, increasing

our police enforcement patrols or spurring and sustaining permanent economic growth, business growth, and tourism.

More is certainly needed and that realization is the impetus behind the Downtown Business Improvement District. It is a
reasonable proactive solution to the aforementioned concerns and immediately helps our community prepare for a future

that will soon see rail and increased foot traffic downtown.

I particularly love the "can do" attitude associated with this BID proposal, an ethos I try to bring to my position on the
Neighborhood Board. In a perfect world, I wish the City and County of Honolulu could do it all, but the reality is we need to

turn to property owners downtown to share some of this burden.

Please allow our urban center to enjoy the same positive benefits as Waikiki and Fort Street have seen with their Business
Improvement Districts and approve this bill. T am confident it will make a real difference here and may well expand to our

Chinatown neighborhood by the start of the next decade. Thank you for your support!

Name: Email: Zip:

Jason Rego jason.rego@aquaaston.com 96813

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 06:51 PM
Testimony:

My name is Jason Rego and I'm the General Manager of Executive Centre on Bishop Street.

I support Bill 51 as it will improve safety, security, and cleanliness in the downtown area, which directly affects the well-

being of my residents and the experience of our guests.

Name: Email: Zip:

Cheryl Burghardt burgharc@gmail.com 96817

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 07:02 PM
Testimony:

I strongly support Bill 51 to establish a business district with the goal of revitalizing Downtown Honolulu, making it safer
and more appealing by increasing resources for local businesses and improving the environment. As I understand it, this
bill involves expanding the existing Fort Street Mall Special Improvement District to a broader downtown area and would
add street-level personnel for tasks like security, cleaning, and providing directions. As someone who lives near and
supports the restaurants and businesses in the area, I can see the potential and possibilities for this area. Enhancing and
bringing more folks into the area especially with the plans for the Skyline stop can only be a win/win for the people who
live there, the current and future businesses, local shopping and for the people who visit the historical spots on their

vacations/cruise stops. After passing Bill 51, it is my hope that the city/county will make time for input from the




community and also continue to be aware and support the history of this area. Fort Street Mall, Robert Wilcox, Boston ship

in the harbor and so much more. IT is so important to help this area. We can be a vibrant shining star!

Name: Email: Zip:

Perry Arrasmith perry@hawaiisfuture.org 96797

Representing: Position: Submitted:

Housing Hawai'i's Future Support Sep 2, 2025 @ 07:06 PM
Name: Email: Zip:

Brian Linares info@exhibitiongrid.com 96817

Representing: Position: Submitted:

Exhibition Grid: A Contemporary Art Experience, LLC. Support Sep 2, 2025 @ 07:29 PM
Testimony:

Aloha to the members of the Honolulu City Council. My name is Brian Linares, and I am the founder of Exhibition Grid. I
am writing to express my strong support for Bill 51 and the creation of the Downtown Honolulu Business Improvement
District (DoHo BID).

Exhibition Grid is a Honolulu-based curatorial enterprise dedicated to revitalizing our city's creative economy. We believe
the DoHo BID's mission to 'promote a community environment which provides equal and abundant opportunity for
exposure to culture and the arts' directly aligns with our work. The BID is a crucial mechanism for driving foot traffic,
creating public events, and activating street spaces through art.

The BID's focus on creating public-private partnerships will allow for innovative projects that benefit the entire community.
It will provide a much-needed platform for local artists, local eateries, and creative businesses to thrive. By supporting Bill
51, you are not only supporting the creation of a new district but also investing in the future of our city's creative and
cultural landscape.

We are ready to work with the DoHo BID to bring this vision to life. Thank you for your time and consideration. Mahalo

Name: Email: Zip:

Matthew Herrera mattmherrera@icloud.com 96782

Representing: Position: Submitted:

Self I wish to comment Sep 2, 2025 @ 07:35 PM
Testimony:

While I do think revitalizing the downtown area is a great idea, if this bill is being modeled off the Waikiki I do have some
concerns. I frequent Waikiki fairly often and while I do enjoy the improvements that have been made. It still does not feel
entirely safe. I personally have not seen any security walking around and there have been plenty of crime in the area as
well some as severe as murder. I just feel you would need a much stronger effort for the downtown area since even
Waikiki is not entirely safe for the public. How do we know that much effort will be put into Downtown and how much will
that exactly cost. It seems very expensive especially with the the city already being behind on the rail development.

Thank you for your time.




Name: Email: Zip:

Ivy Yeung ucshicom@gmail.com 96817

Representing: Position: Submitted:

United Chinese Society of Hawaii Support Sep 2, 2025 @ 08:16 PM
Name: Email: Zip:

Kendrick Chang chang.kendrick@hotmail.com 96825

Representing: Position: Submitted:

Self Support Sep 2, 2025 @ 08:19 PM
Name: Email: Zip:

Jairus Kiyonaga jairus.kiyonaga@gmail.com 96817

Representing: Position: Submitted:

Self Support Sep 3, 2025 @ 08:07 AM
Testimony:

September 3, 2025

Dear Senators,

I write in strong support of BILL051(25) RELATING TO IMPROVEMENT DISTRICTS. As a graphic design business-owner, who

recently moved to Downtown Honolulu after spending most of my formative career years working in advertising in

Downtown, this is one of the first steps to revitalize the area.

The foot traffic pre-and post-pandemic is astonishing, due to many white collar workers working from home rather than

coming to the downtown area. While I'm also in support of working from home/hybrid structures, I believe two things can

be mutually exclusive - we can have people work from home, while also converting downtown office buildings to

residential units and encourage people living here to interact with the community, like many other mid-size metro cities

on the continent.

Seeing the stark difference between pre and post-pandemic life as a now citizen of the Downtown Honolulu is concerning,

as there’s so much history, public art and programming in the area. I strongly encourage the senators to pass the bill as

just the first step in bringing Downtown Honolulu back to life.

Sincerely,

Jairus

Name: Email: Zip:
Nicholas Ali nicholasOali@gmail.com 96813
Representing: Position: Submitted:




Self

Support

Sep 3, 2025 @ 08:43 AM

Testimony:

I think that downtown Honolulu should be clean, safe, and a comfortable environment for office workers and HPU

students.

Name: Email: Zip:

Angela Melody Young Alohadivinedesign@gmail.com 96817

Representing: Position: Submitted:

CARES | Community Advocacy Research Education Services |Support Sep 3, 2025 @ 08:48 AM
Testimony:

Support and include chinatown

Name: Email: Zip:

Evan Oue eoue@imanaka-asato.com 96744

Representing: Position: Submitted:

NAIOP Hawaii Support Sep 3, 2025 @ 08:53 AM
Name: Email: Zip:

McKinley Eads mckinleyeads@gmail.com 96822

Representing: Position: Submitted:

Self Support Sep 3, 2025 @ 09:58 AM




Subject: Fully Support Bill 51
Dear Chair and Council Members,
RE: Full support of the Fort Street Mall BID Expansion (Bill 51)

My name is Sandra Pohl. | am the Executive Director of the Downtown Art
Center for the past 5 years. | grew up in Chinatown and | have operated art
galleries for 20 years including a storefront on Fort St. Mall.

We need to feel safe and positive about Downtown.

Bill 51 is an opportunity for all stakeholders to do what we can with what
we have to make our downtown thrive. This bill provides resources to bring
together our community’s collective ability to get things done. Paying
attention to clean streets and safety issues is the start to activate the
community change. Together, we can work to identify and resolve our
problems to create our unique sense of place from Nuuanu to Richard Sts
and Beretania to Nimitz.

The Downtown Art Center will continue to collaborate with stakeholders to
include landowners, arts and culture nonprofits, small businesses, artists
and volunteers to create a more active inviting destination for local
residents and tourists.

DAC uses the power of the arts and culture in public places to attract new
retail, restaurants and gallery businesses for landowners to create and
exciting business climate. Our united efforts to rebrand the neighborhood
can build clusters of new destinations in our neighborhood as the most

interest’ d citing walkable neighborhood to live, work, and play.

Sandra

Execut
Hawaii Tax # 4048862201 DOWNTOWN ART CENTER o
FEIN: 99-0354745 1041 NU‘UANU AVE., STE B

HONOLULU HI 96817
DOWNTOWNARTHI.ORG o

DOWNTOWN ART CENTER  CHINATOWN GATEWAY FLAZA



Testimonial on Bill 51 — Downtown Honolulu BID

Dear Honolulu City Council,

As a property owner in Chinatown and a resident of under City Council District 6, | want
to express my support for Bill 51 and the establishment of the Downtown Honolulu
Business Improvement District (BID). The proposed enhancements for safety,
cleanliness, and overall vitality are commendable steps forward for our shared
community.

However, | must emphasize that Downtown and Chinatown are not only neighbors but
are part of the same district and deeply interconnected. The idiom " — if the lips are
gone, the teeth will be cold — perfectly captures our situation. When one area is
impacted, the other inevitably feels the effects.Chinatown faces significant challenges
with homelessness. Often, when improvements are made in Downtown, the homeless
population is pushed into Chinatown, creating a cycle where our neighborhood
becomes overwhelmed, and conditions worsen. Eventually, this cycle reverses and
impacts Downtown again.

| am here to support the Bill 51 to pass. To break this vicious cycle, it is crucial that we
consider expanding the BID to include Chinatown soon — perhaps within the next year.
By doing so, we can ensure that both Downtown and Chinatown benefit from these
improvements and that our entire district can thrive together as one unified, vibrant
community.

Thank you for considering this important perspective.

Sincerely,

Ave Kwok

Chairman, Maunakea Marketplace and Affordable Housing Residence.



HAwWAII REGIONAL COUNCIL OF
CARPENTERS

September 3, 2025

To: The Honorable Tommy Waters, Chair
The Honorable Andria Tupola, Vice Chair
Members of the Honolulu City Council

Re: In Strong Support of Bill 51(2025) CD1 — Downtown Honolulu Business
Improvement District No. 2.

Aloha Chair Waters, Vice Chair Tupola, and Councilmembers:

The Hawaii Regional Council of Carpenters, representing over 6,000 hardworking men and
women across the islands, submits this testimony in strong support of Bill 51 (2025) CD1, which
amends the Fort Street Mall Special Improvement District and establishes the Downtown
Honolulu Business Improvement District No. 2.

This measure is an important investment in the heart of our city. Downtown Honolulu is not
only the financial center of Hawai‘j, it is also where thousands of residents, small businesses,
workers, and visitors interact daily. By creating a modernized Business Improvement District,
the City is ensuring that this vital area remains clean, safe, and attractive for everyone.

The bill supports supplemental services such as:

e Information and Safety Officers who will provide a visible, welcoming presence while
deterring unlawful activity;

¢ Maintenance crews dedicated to keeping sidewalks, landscaping, and public spaces
clean, graffiti-free, and pedestrian-friendly;

e Supplemental improvements like lighting, signage, and landscaping that make
Downtown more vibrant and inviting.

This partnership between government, landowners, businesses, and the community
strengthens Downtown’s role as a business district, while also supporting residents and workers
who rely on a safe, livable environment. The budget framework ensures accountability, with

STATE HEADQUARTERS & BUSINESS OFFICES

0AHU: 1311 Houghtailing Street, Honolulu Hawaii 96817-2712 « Ph.(808) 847-5761 Fax (808) 440-9188
HILO OFFICE: 525 Kilauea Avenue, Room 205, Hilo, Hawaii 96720-3050 e Ph.(808) 935-8575 Fax (808) 935-8576
KONA OFFICE: 75-126 Lunapule Road, Kailua-Kona, Hawaii 96740-2106 e Ph.(808) 329-7355 Fax (808) 326-9376
MAUI OFFICE: 330 Hookahi Street,Wailuku, Maui 96793-1449 « Ph.(808) 242-6891 Fax (808) 242-5961
KAUAI OFFICE: Kuhio Medical Ctr Bldg, 3-3295 Kuhio Hwy, Suite 201, Lihue, Kauai 96766-1040 ¢ Ph.(808) 245-8511 Fax (808) 245-8911



assessments funding services directly tied to neighborhood improvements, without placing an
additional burden on the City.

At a time when Honolulu must compete for business investment, attract tourism, and
encourage people to live and work downtown, the BID model is a proven tool that will deliver
results.

For these reasons, | respectfully urge you to pass Bill 51 (2025) CD1.

Mahalo for your time and leadership.

Mark Anthony Clemente

Government Relations
Hawai‘i Regional Council of Carpenters
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Business Improvement District

September 3%, 2025

Chair, Vice Chair, and Members of the Council:

Mabhalo for the opportunity to provide comments on Bill 51.
Why BIDs Work

Business Improvement Districts (BIDs) are a nationally proven
model, with more than 1,000 operating across the United States. They
represent a successful public—private partnership where property
owners collectively fund supplemental services that improve
conditions in their communities. Importantly, these services are
supplemental—they enhance, but do not replace, City services.

Here in Honolulu, Waikiki has benefited from this model for 25 years.
WBID has been a consistent presence, ensuring that our district
remains clean, safe, and welcoming for residents, businesses, workers,
and the millions of visitors who fuel our local economy.

What the Waikiki BID Delivers

WBID has built a wide-ranging portfolio of programs that have
measurable impacts:

e Aloha Ambassador Program — Uniformed ambassadors
provide hospitality and wayfinding, custodial support, power
washing, landscaping and a visible safety presence. They
embody the aloha spirit while addressing everyday quality-of-
life needs.

o Safe & Sound Waikiki — A collaboration with HPD, the
Prosecutor’s Office, and social service partners that reduces
crime and addresses chronic offenders while also connecting
individuals to services.

e Street Outreach & Street Medicine — Weekly teams with
partners like Waikiki Health and IHS provide direct outreach,
on-the-spot medical care, and warm handoffs to shelter and
treatment.

e 24/7 Safety and Elevated Safety Ambassadors — In response
to community feedback, WBID has extended services overnight
and piloted new safety ambassador programs equipped with
body-worn cameras and trained in de-escalation, supplementing
HPD’s presence. The Star Advertiser editorial board called the
program “A Model for the Nation”



SY Waikiki

Business Improvement District Outcomes fOl' the Community

These programs have produced tangible results that benefit residents,
businesses, and visitors alike. Since the launch of Safe & Sound
Waikiki in September 2021, Waikiki has seen major improvements
in public safety and quality of life:

e 39% reduction in homelessness — from 251 individuals in
September 2021 to 152 individuals in June 2025 (through
WBID partnerships with social service providers and HPD
enforcement support).

o Burglary down 30%

o Criminal property damage (vandalism) down 54%

o Drug/Narcotic offenses down 43%

o Larceny/Theft offenses down 27%

« Robbery down 12%

o Assault offenses down 8%

In just the first two weeks of the new Elevated Safety Ambassador
Program (August 2025), WBID teams addressed:

« 182 Sit & Lie ordinance incidents

e 123 Park closure violations

o 15 Drug use in the park violations

« 13 Private property trespass incidents
e 13 Public intoxication incidents

While WBID is funded by assessments on commercial properties,
residents benefit tremendously from these outcomes. Even though
residents do not directly pay into the BID, they have a voice in
governance through a designated board seat and maintain consistent
dialogue with our staff and ambassador teams to share input on
how to better improve our community.

The Waikiki BID’s 25 years of experience demonstrate how this
model can deliver sustained, measurable improvements in quality of
life through locally funded, community-driven services. While every
district has unique needs, our experience may serve as a useful
reference point as the Council considers the role of BIDs in other parts
of Honolulu.

Mahalo for the opportunity to share these comments.

Trevor Abarzua
President, Waikiki Business Improvement District
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Testimony of
Pacific Resource Partnership

Honorable Members of the Honolulu City Council
Wednesday, Sept. 3, 2025

Subject: Testimony in Strong Support of Bill 51, to amend Improvement District No. 2 and
create a new superceding district to be known as the “Downtown Honolulu Business
Improvement District” or the “Downtown Honolulu BID.”

Aloha Chair Waters, Vice Chair Tupola, and esteemed members of the committee:

Pacific Resource Partnership (PRP) represents the 6,000 members of the Hawai‘i Regional
Council of Carpenters (HRCC) and approximately 250 independent signatory contractors
statewide.

As a longtime occupant/owner of the fourth floor of the Alakea Corporate Tower, PRP strongly
supports Bill 51 (2025), which proposes the expansion of the Fort Street Mall Special
Improvement District No. 2 into the "Downtown Honolulu Business Improvement District
(Downtown Honolulu BID).” This expansion, mirroring the successful WaikTkT Business
Improvement District established in 2000, will include a wider area with many more tenants,
enhancing the vitality of Downtown Honolulu.

The new Downtown Honolulu BID will provide supplemental services, such as information and
safety officers and maintenance crews, to create a safe, clean, and enjoyable environment. This
is especially critical following the recent and tragic acid attack in Chinatown, as these measures
will help fight crime and deter unlawful activity. Additionally, the BID's focus on landscaping,
lighting, and signage improvements will revitalize the area, boosting its image as a vibrant,
business-friendly community that reflects the quality of life we aspire to across Hawai'i.

Furthermore, the fees associated with the new district are reasonable and fairly apportioned,
ensuring equitable contributions from landowners to support these vital improvements.

PRP

PACIFIC RESOURGE PARTHERSHIP

THE POWER OF PARTNERSHIP

PHONE —> 808.528.5557 1100 ALAKEA STREET/4THFLOOR | [§) TWITTER: ) WWW.FACEBOOK COM/
HONOLULU / HI 96813 @PRPHAWAIl PACIFICRESOURCEPARTNERSHIP



(Continued From Page 1)

Mahalo for considering this important legislation. PRP urges the committee to approve Bill 51 to
support the ongoing revitalization of Downtown Honolulu.

Sincerely

«

Andrew Pereira

Director of Public Affairs

Pacific Resource Partnership
1100 Alakea Street, 4th Floor
Honolulu, HI 96813

Phone: (808) 528-5557

Email: apereira@prp-hawaii.com
Website: www.prp-hawaii.com

PRP

THE POWER OF PARTNERSHIP 2 PCAEOUACE P



ABc g ABC Stores
with 766 Pohukaina Street Telephone: (808) 591-2550
STORES Honolulu, Hawaii 96813-5391 Fax: (808) 591-2039
www.abcstores.com E-mail: mail@abcstores.com

July 27, 2025

Chair Esther Kia‘aina

Vice Chair Tommy Waters

Zoning & Planning Committee

Honolulu City Council

530 South King Street

Honolulu, HI 96813

Subject: Letter of Support for Bill 51 — Downtown Honolulu Business Improvement
District

Aloha Chair Kia’aina, Vice Chair Waters and committee members,

I am writing to express my strong support for Bill 51, which proposes the establishment
of the Downtown Honolulu Business Improvement District (BID). As an employee
of ABC Stores and a member of the Waikiki business community, I have witnessed
firsthand the transformative impact that a well-managed BID can have on a
neighborhood.
The Waikiki Business Improvement District Association (WBIDA) has been
instrumental in enhancing the safety, cleanliness, and overall vibrancy of our community.
Through initiatives such as overnight patrols, graffiti removal, and outreach to the
houseless population, WBIDA has significantly improved the quality of life for both
residents and visitors. These efforts have also supported local businesses by creating a
more welcoming and secure environment.
I believe the same model can bring similar benefits to Downtown Honolulu. Bill 51
outlines a comprehensive plan to address persistent challenges such as public safety,
sanitation, and economic revitalization. The proposed BID would provide supplemental
services including:

o Daily safety patrols and coordination with HPD to deter crime and enforce sit-lie

ordinances.

e Dedicated cleaning crews for pressure washing, graffiti removal, and litter
abatement.

e Maintenance teams to enhance the appearance and functionality of public
spaces.

e Community engagement and advocacy to ensure the district’s needs are heard
and addressed.

These services are not just enhancements—they are essential to restoring confidence in
Downtown as a thriving economic and civic hub. The success of the Waikiki BID proves
that when businesses, property owners, and government work together, we can create a
cleaner, safer, and more vibrant community for everyone. I respectfully urge the Council
to pass Bill 51 and support the creation of the Downtown Honolulu BID. Mahalo for
your time and consideration.

Sincerely,
John Mark Mageo



Douglas
Douglas Emmett Management, LLC
E m m ett 1299 Ocean Avenue, Suite 1000, Santa Monica, California 90401

Telephone 310.255.7700

September 2, 2025

Honorable Chair Tommy Waters and Members of the Honolulu City Council
530 South King Street, Room 202
Honolulu, HI 96813

RE: Opposition to the Fort Street Mall BID Expansion (Bill 51)
Dear Chair Waters and Esteemed Councilmembers,

| am writing on behalf of Douglas Emmett to express our reservations about Bill 51,
which proposes to expand the Fort Street Mall Business Improvement District
Association throughout downtown Honolulu. Douglas Emmett recognizes and
appreciates the positive intentions of the bill's proponents, as we all share a common goal
of creating a cleaner, safer and more vibrant downtown. However, we do not believe that
an expansion of the Fort Street Mall Business Improvement District Association is the
most effective path forward.

Based on our experience with similar Business Improvement Districts in cities like Santa
Monica and Westwood, we've learned that a BID's primary strength is providing
enhanced services such as trash removal, graffiti cleanup, and power washing. While
valuable, these services are not a substitute for the city's core responsibilities. Meaningful
reductions in homelessness and crime require the expertise and authority of government-
led homelessness prevention services and the Police Department. A BID simply cannot
solve these monumental social issues alone.

While the Fort Street Mall Business Improvement Association was created in 2002 to
model itself after the successful Waikiki BID, it has not achieved the same results.
According to its website, the Fort Street Mall Business Improvement Association was
formed to combat severe issues like "drug use, drug sales, loitering, assault, petty crime,
sanitation issues and the open contempt for authority.”

With a 2025/26 budget of over $535,000, the Fort Street Mall Business Improvement
Association has yet to achieve its core goals. The issues it was created to solve are still
evident to anyone walking down the mall. It would be irresponsible to expand this model
to the entire downtown area when it has not proven effective in its current district. We
must first fix the existing system before we consider scaling it up.



Douglas
Emmett

Douglas Emmett is also concerned that this expansion is being fast-tracked to meet an
October 1st real property tax assessment deadline. Successful community initiatives are
built on a foundation of community buy-in and trust. Rushing this policy through without
a thorough vetting with the broader downtown community could lead to an organization
that lacks widespread support. We applaud and support the efforts that the proponents of
this measure have taken to meet with the business community. However, the discussion
about Bill 51 should be addressed to the broader downtown community as well. Taking
the time to build consensus and ensure all voices are heard will ultimately lead to a
stronger, more sustainable program.

| am confident that by working together, we can find the most effective solutions for
improving the Fort Street Mall Business Improvement Association and greater downtown
Honolulu. I respectfully ask that you consider these points and not rush with a vote on
Bill 51. Instead, please pause any action and send Bill 51 back to committee for further
discussion and take the time to build a truly successful and collaborative effort that will
benefit everyone.

Thank you for your time and service to Honolulu.

Sincerely,

Mo

Kevin A. Crummy
Chief Investment Officer



HUUS'NG Housing Hawaii’s Future
HAWAI'I'S PO Box 3043

FUTURE Honolulu, HI 96802-3043

September 3, 2025
TO: Chair Waters and Members of the Honolulu City Council
RE: Bill 51, CD1, Relating to the Downtown Honolulu Business Improvement District

Housing Hawai‘i’s Future is a movement led by young residents fighting to create
opportunities for Hawai‘i’s next generations by ending the workforce housing shortage.
Our organization supports affordable, workforce housing in mixed-use areas with
existing development and infrastructure, including major transportation routes,
shopping centers, and even Downtown Honolulu.

We support Bill 51, CD1, a measure to expand the boundaries of the existing Fort
Street Mall Business Improvement District (BID) to establish the Downtown Honolulu
Business Improvement District.

Personally, we’ve seen how quiet Downtown Honolulu grows in the evening hours of
the weekday and most hours of the weekend. It is tragic that more of O‘ahu’s young
people fail to utilize this community as a gathering place. While efforts are being
made to re-invigorate this area, the lack of a strong mechanism for gathering
businesses, community members, and general members of the public together
prevents meaningful action.

A Downtown Honolulu BID is the answer. It will promote a liveable, walkable
Downtown Honolulu for O‘ahu’s residents. At Housing Hawai‘i’s Future, we envision

that this community will especially benefit many of O‘ahu’s young workers.

Let’s revitalize Downtown Honolulu for Hawai‘i’s future. Let’s advance Bill 51, CD1.

Aloha,

/jw-"' et _Mu‘%
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et _‘m::;

< e, e
Lee Wang Perry Arrasmith
Executive Director Director of Policy
Housing Hawai‘i’'s Future Housing Hawai‘i’s Future
lee@hawaiisfuture.org perry@hawaiisfuture.org

hawaiisfuture.org
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‘United Chinese Society of Hawaii
AHERRPENRTE

Fstablished 1884

42 N. King Street, Honolulu, HI 96817 Office: (808) 536-4621

E-mail: ucsofhi@gmail.com %+ Website: ucsofhawaii.com

September 3, 2025

Honolulu City Council
Honolulu Hale
Hearing: September 3, 2025

RE: Bill 51 — Downtown Honolulu Business Improvement District — Support

Chair Waters and Council Members,

The United Chinese Society of Hawai‘i (“UCS”) supports the intent of Bill
51 to establish a Downtown Honolulu Business Improvement District (“BID”).
UCS’ member organizations and leaders include a number of landowners and
tenants within the proposed BID, and our Society Hall (42 N. King Street) is
situated adjacent to the west-end of the BID boundaries along Nuuanu Street.

The proposed Downtown Honolulu BID will facilitate the presence of
supplementary services that promote a safe and clean environment. By
establishing a non-profit organization, our downtown landowners and businesses
will be able to collaborate and utilize shared services: (1) security presence to
enhance public safety; (2) public maintenance crews to clean our streets, rights-
of-way, and landscapes: and (3) community events that promote local businesses
and retail commerce. UCS is hopeful that the proposed Downtown Honolulu BID
will also provide ancillary benefits to the surrounding area, including Chinatown,
and our many UCS organizations that share a presence in the Honolulu urban core
over multiple generations.

While UCS acknowledges that the mandatory BID fee assessment may
negatively impact small businesses and retail tenants in the area, many of our
member organizations are small non-profits and village societies that own
property in the area. UCS hopes that the eventual BID board will be inclusive of
all entities that will contribute to the fee assessment, including those with limited
financial capacity.



UCS appreciates this effort to promote a clean, safe, and vibrant
environment in downtown Honolulu. Thank you for your consideration.

Sincerely,

e

Ivy Yeung
President
United Chinese Society of Hawai‘i

About the United Chinese Society of Hawai‘i: The United Chinese Society of Hawai‘i,
established in 1884, is the premier and leading Chinese organization in the State of Hawai‘i
representing a network of well-over one hundred Chinese societies, clubs, and organizations.
UCS is a non-profit organization incorporated under the laws of the State of Hawai‘i and the
United States of America, whose primary purpose is to provide community service for the
general health and welfare of the citizens and to promote friendly relations among the Chinese in
Hawai‘i, the United States of America, and internationally.



Kendrick S. Chang
chang.kendrick@hotmail.com
(808) 627-2758

96825

September 3, 2025
SENT VIA ONLINE SUBMISSION
Honolulu City Council
Honolulu Hale
Hearing: September 3, 2025

RE: Bill 51 — Testimony In Support of the Downtown Honolulu Business
Improvement District

Aloha Chair Waters and Councilmembers:

| write in support of Bill 51 to establish a Downtown Honolulu Business Improvement
District (“BID”) through the expansion of the current Fort Street Mall BID."

My paternal family shares an active presence in Fort Street Mall? and has been involved
in various Chinatown® community affairs for over five generations. The proposed Downtown
Honolulu BID is necessary to revitalize retail commercial activity and address the neighborhood
needs of Downtown Honolulu office workers and residents. By establishing a nonprofit
association funded and managed by area commercial landowners, the BID will provide a variety
of supplementary services, including (1) private security presence, (2) responsive maintenance
crews, and (3) support various community events that will attract foot traffic to support our local
businesses and arts & culture. These services will restore Downtown Honolulu as a vibrant
economic and community hub. Also, the rendered services through the Downtown Honolulu BID
will also benefit neighboring communities across urban Honolulu and Chinatown.

The Downtown Honolulu BID will enable responsive supplementary services that can
promptly address right-of-way and neighborhood needs without relying on City resources. The
BID board structure will also appropriately represent the perspectives of landowners,
commercial tenants, and government stakeholders throughout Downtown Honolulu. The
Downtown Honolulu BID will empower stakeholders to collectively take ownership of our urban
district rights-of-way and promote a safe, clean, and welcoming environment for everyone.

Based on the foregoing reasons, | respectfully ask that Bill 51 pass out of the full City
Council. Thank you for your consideration.

All the best,

-
)/ o /1 -
Va2 a (he=s”

Kendrick S. Chang

' This testimony is being submitted in my personal capacity.
21111 FSM Partners and former Chang Chock Hing Company.
3 United Chinese Society of Hawaii, Mun Lun School, Oo Syak Gee Lu Society, and Lum Sai Ho Tong.
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NAIOP

COMMERCIAL REAL ESTATE
DEVELOPMENT ASSOCIATION

HAWAII CHAPTER

September 3, 2025

Councilmember Tommy Waters, Chair
Councilmember Andria Tupola, Chair
Honolulu City Council

RE: Bill 51- IMPROVEMENT DISTRICTS.
Hearing date: September 3, 2025 at 10:00 AM

Aloha Chair Waters, Vice Chair Tupola and members of the committee,

Mahalo for the opportunity to submit testimony on behalf of NAIOP Hawaii in
STRONG SUPPORT for Bill 51- IMPROVEMENT DISTRICT NO. 2. NAIOP Hawaii is the
local chapter of the nation’s leading organization for office, industrial, retail, residential and
mixed-use real estate. NAIOP Hawaii has over 200 members in the State including local
developers, owners, investors, asset managers, lenders and other professionals.

Bill 51 establishes a Downtown Honolulu Business Improvement District (“Downtown Honolulu
BID” or “the BID”) that will provide supplementary services to the district including safety officers,
custodial services, and maintenance personnel in the public rights-of-way. The measure will: 1) enhance
safety for downtown; and 2) establish a local oversight structure consisting of landowners, lessees, and
business representatives to reflect community needs and priorities.

The Downtown Honolulu neighborhood is in jeopardy and has experienced a decline in the
impression of safety, security, and cleanliness over the last few years, in large part from the impact of the
COVID-19 pandemic. This has resulted in a wave of retail store closures and depressed office
occupancy, among other impacts, which will only continue to get worse unless community action is
taken.

The BID explicitly outlines services that will address the state of the neighborhood
including information and safety officers that will enhance the sense of security and deter
undesirable activities by actively patrolling the district, especially in the evening hours. In
conjunction, Maintenance crews will ensure a consistently clean and attractive pedestrian
environment, taking on tasks such as power-washing, street-sweeps, litter pickup, and graffiti
removal to reverse the current insanitary experience on the public sidewalks and thoroughfares.

The Downtown Honolulu BID establishes a fair and sustainable funding model in which
all commercial property owners contribute through a proportional assessment, thus, ensuring



shared responsibility for services that benefit the entire district. Rather than relying solely on
City resources, this approach empowers stakeholders to take ownership of Downtown’s future.
Governance of the BID will be led by a board composed of landowners, tenants, and businesses
within the district, providing direct representation and accountability to those who live, work,
and invest here.

Downtown Honolulu is a uniquely diverse economic and cultural hub home to office
towers, residential buildings, government institutions, retail, higher education, hospitality, small
businesses, the arts, museums, and historic landmarks. This represents over $2.5 billion in tax-
assessed value. It is one of the most consequential neighborhoods in the state, and simply too
important to be allowed to deteriorate further. Through Bill 51 and the formation of the BID, we
have the opportunity to restore and protect this vital district through collective investment and
local leadership. Please help us protect and support Downtown Honolulu by passing Bill 51.

NAIOP Hawaii supports Bill 51 addresses a critical issue in the revitalization and
management of downtown Honolulu. . NAIOP appreciates the City’s commitment to
collaborating on this issue and look forward to working together.

Mahalo for your consideration,

Ko =

Reyn Tanaka, President
NAIOP Hawaii



Dear Councilmembers,

My name is McKinley Eads and I am writing in strong support of Bill 51.

My connection to Downtown Honolulu runs deep, stemming from childhood visits to my mother and
grandfather’s offices in what felt like a place full of promise. Now, as someone who works in Downtown
every day, I experience its challenges firsthand. Streets feel neglected, public spaces uninviting, and at
times, safety feels uncertain—especially after dark. I’'m not alone in feeling this way; for many of us
young professionals working in the area, these daily realities make us wonder whether this is a place
we can stay and thrive.

Despite years of public awareness and scattered initiatives, Downtown has not seen the transformation it
urgently needs. That is why Bill 51 is so critical. This legislation establishes the Downtown Honolulu
Business Improvement District (BID), expanding on the existing Fort Street Mall BID. It offers a
coordinated, unified approach to tackling persistent issues.

At its core, Bill 51 is about shared responsibility and strategic investment. It brings together stakeholders
to fund essential services that often fall through the cracks when left solely to government agencies. These
services generate broad benefits—cleaner streets, safer spaces, and a more vibrant community—that help
everyone, not just property owners. Bill 51 enables that kind of shared investment in the public good.

The BID is specifically focused on enhancing the quality of life in Downtown Honolulu—making it a safe,
clean, and enjoyable environment in which to live, work, and play. It also strengthens Downtown’s
position as a leading business district.

The proposed supplemental services are directly relevant to improving our daily experience:

e Information & Safety Officers will boost public safety by creating a visible, reassuring presence
on the streets. These officers will supplement existing security efforts by patrolling public areas
and coordinating with HPD, especially during evening hours when concerns are heightened.

e Maintenance Crews will ensure sidewalks and public spaces are consistently clean and
well-maintained. Services like power washing, landscaping, graffiti removal, and vacant lot
cleaning will enhance the overall appearance and professionalism of the area.

These enhancements go beyond what the city can provide on its own. While public infrastructure forms the
foundation, the BID adds the finishing touches that make Downtown not just functional—but exceptional.
The BID model is nimble, responsive, and focused—allowing it to adapt quickly to local needs and invest
resources where they matter most.

Ultimately, this isn’t just about infrastructure or economics—it’s about pride. It’s about walking through
Downtown and feeling a sense of belonging. It’s about creating a place where people want to work late,
meet friends, raise families, and build careers. A thriving Downtown is essential to Honolulu’s future as a
place where young professionals choose to stay, grow, and invest their lives.

If we fail to act, we risk continued decline—losing not just businesses, but also the talent and energy that
bring a city to life. But by passing Bill 51, we take a meaningful step toward a stronger, cleaner, safer, and
more vibrant Honolulu.



As Henry Ford said, “Coming together is a beginning. Keeping together is progress. Working together is
success.” Let’s work together now to build the Downtown we all deserve.

Mabhalo for the opportunity to submit testimony.

Sincerely,

McKinley Eads (Young Professional & Community Member)



