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CWNL Staff & Leadership

Tam Nguyen Breanne (Bree) Fong Catherine Taschner Kevin Auger
Project Manager Project Manager Deputy Director Director Designate
The conservation of land through perpetual Contact U
Clean Water & preservation and stewardship for the benefit (éﬂOaBC) 7868-4277 honolulu. g0 v/dhlm/cwnl
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Fund History

2007/ 2016 2022 2023 2025

CWNL Fund and

CWNL CWNL CWNL Advisory DHLM creates

Conservation

Office

Acquisition Advisory Stewardship Commission
Fund Commission Fund Administration
Established Established Established Transferred to
DLM

S
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Fund Purpose

 Protection of significant watershed lands, forests,

beaches, coastal areas, agricultural lands

* Preservation of historic and culturally important sites

 Outdoor Recreation & Education, includ. beaches and
mountains

 Reduction of erosion, floods, landslides, runoff

* Public Access & Open Space to yield a significant
public benefit.

Charter of the City and County of Honolulu Revised 2017 Edition, Section 9-204(a)

The conservation of land through perpetual Contact U
Clean Water & preservation and stewardship for the benefit (énOaBC) 7868 4277 honolulu. gov/ dhlm/cwnl
Natura]. La].’ldS of present and future generations. -
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Fund Application Process (1 of 2)

erase1  Proposal Inquiry & Qualification

PHASE 2 Proposal Review & Approval

o it R Coversionorics

Inquiry / Proposal

Advisory Commission

- bty

Fundi |
Site Visit & Info Collection unding Approva

Qualified Proposal

Natura]. LandS of present and future generations. (8 O 8) 76 8 B 42 7 7

% " A 7’ The conservation of land through perpetual Contact Us
. Clean ater & preservation and stewardship for the benefit honolulu.gov/dhlm/cwnl




PROGRAM OVERVIEW SLIDE 7

Fund Application Process (2 of 2)

PHASE 3 Negotiation & Closing

Conservation Office »

Perpetual Stewardship

Negotiatons, DusDiigence, & Agreements |

Closing

Natura]. LandS of present and future generations. (8 O 8) 76 8 B 42 7 7
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CWNL Advisory Commission

The CWNLAC reviews qualified applications carefully, invites public comment, and holds public
hearings to review and assess the merits of each proposal.

The Commission then submits recommendations to City Council for approval of expenditures.

» Sherry P. Broder — Chair * Frederick Reppun
« Jason Kekahi "Kahi" Pacarro — Vice Chair « William Kamana‘olana Mills
» Jamie Tanimoto e Susan Fong

» Keli‘iahonui Kotubetey

The conservation of land through perpetual Contact U
% Clean Wa'ter & preservation and stewardship for the benefit (énoeg) 7568'4277 honolulu.gov/dhlm/cwnl

Natura]. LandS of present and future generations.
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LAND CONSERVED:

PHASE 4

Perpetual Stewardship

©O00 000

PHASE 3

Sunset Ranch
27 acres (2010)

Wahiawa Lands
511 acres (2012)

Hawea Heiau Complex &
Keawawa Wetland
5 acres (2014)

Maunawila Heiau Complex
9 acres (2014)

Turtle Bay Mauka Lands
468 acres (2015)

Turtle Bay Makai
7.7 acres (2015)

Negotiation & Closing

&

@
@

Pu‘uloa Neighborhood Park
0.5 acre

Waikalua Loko I‘a
17 acres

Paiko Ridge
3.5 acres

1,338 ACRES

©O00000O

© 0
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Kahuku Golf Course
114 acres (2017)

Ka Ilwi Coast Mauka Lands
182 acres (2017)

Kanewai Spring
0.77 acre (2017)

Pu‘ukua Waimea Valley
3.75 acres (2019)

Wailupe Nature Preserve
9.5 acres (2019)

Hakipu‘u Lo‘i Kalo
1.5 acres (2020)

Maunawili — Makali‘i
59 acres

Maunawili — Palawai
116.5 acres

KO‘OLAULOA

WAI'‘ANAE

The conservation of land through perpetual
preservation and stewardship for the benefit
of present and future generations.

0

090

WAIALUA

‘EWA

Contact Us

(808) 768-4277

KONA

KO‘OLAUPOKO

&

SLIDE 10

SaNaN
‘S’
&



CWNL PORTFOLIO SLIDE 11

Agricultural Spotlight

« Wahiawa Lands

* Sunset Ranch

* Turtle Bay Mauka

» Hakipu‘u Lo‘i Kalo

 Maunawila Heiau

« Hawea Helau &
Keawawa Wetland

The conservation of land through perpetual Contact U
C]-ean Water & preservation and stewardship for the benefit o > honolulu.gov/dhlm/cwnl
Natura]_ Lands of present and future generations. (808) 768_ 4277
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Existing Portfolio

Conservation Site Application Submitted Date Acquired Acreage Fund Expenditure Real Estate Interest

sunset Ranch

Wahiawa Lands

Hawea Heiau Complex & Keawawa Wetland
Maunawila Heiau Complex
Turtle Bay Makai Lands
Turtle Bay Mauka Lands
Kahuku Golf Course

Ka Iwi Coast Mauka Lands
Kanewai Spring

Pu'ukua Waimea Valley
Wailupe Nature Preserve

Hakipu'u Lo'l Kalo

Mar 9, 2009
2010

Y ~
5 2 I—Illll—l

Oct1, 2010
Sep 4, 2012
Augl, 2014
Jul 30, 2015
Jul 30, 2015
Aug 30, 2013

Aug 13, 2013

Jul21, 2010
Dec 10, 2012
Feb 14, 2014
Jul 3, 2014
Oct 23, 2015
Apr4, 2016
Jan 13, 2017
Mar 31, 2017
Jun 21, 2017
Apr 25, 2019
Sep 29, 2019

Jul 22, 2020

$£600 000.00
$4,000,000.00

5 5325 000.00

9 %650 00000

7.69 37.5001,000.00

46542 $1,500,000.00

$12 117.603.06
%2499 999 52
31,010 00000
$175.000.00
%4102 958758

%6650 00000

$35.131 590.46

CE
CE
CE

The conservation of land through perpetual Contact Us

&E Clean Water & ) .
preservation and stewardship for the benefit ( 8 0 8) 7 6 8 _ 42 7 7

Natural Lands

of present and future generations.
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Pending Portfolio (Encumbered)

Conservation Site Application Submitted Date Approved for Acquisition Acreage Fund Expenditure Real Estate Interest

Pu'uloa Neighborhood Park Feb 2, 2019 Aug 17,2019 0.48 $1,208,300.00 Fee Simple

Waikalua Loko I'a Jul 9, 2020 Jun1l, 2021 17.11 $1,750,000.00 CE

Paiko Ridge Sep 4, 2012 May 4, 2022 3.497 $1,700,000.00 CE
Maunawili - Makali'l Apr 13, 2022 Oct 5, 202: 59.27 $3,344,000.00 CE
Maunawili - Palawal Mar 30, 2022 Oct b, 202: $6,228,000.00 CE

TOTAL: 196.847 $14,230,300.00

‘ /\ / The conservation of land through perpetual Contact Us i's\. i
- Clean ater & preservation and stewardship for the benefit (808) 768 4277 honolu lu.gov/d hlm/cwnl ’i' ..'°
Natura]. LandS of present and future generations. h ii ..'
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Pending Portfolio (Unencumbered)

Conservation Site Application Submitted Date CO Qualified Acreage Fund Requested Real Estate Interest

Ke Kipuka o Kalaeuila Mar 18, 2025 Apr 14, 2025 170.913 $16,000,000.00 CE

Queen’s Loko Ea Residence Jun 17, 2024 Nov 26, 2024 1.1 $750,000.00

TOTAL: $16,750,000.00

% Clean VV ater & The conservation of land through perpetual Contact Us

preservation and stewardship for the benefit (808) 768_4277 honolulu.gov/dhlm/cwnl ’ii .....--'
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Fund Resources: Summary

* Annual appropriations of /2 percent of real property tax revenue
« Approximately $8-9M
 Existing Portfolio: $35M
* Current balance:
o Total CIP: $54M (FY25 $25M; FY26 $29M)
o Total Pending Projects (Encumbered): $14M
o Total Pending Projects (Unencumbered) $17M
o Total After Pending Projects: $37M

The conservation of land through perpetual Contact U
% Clean Water & reservation and stewardship for the benefit (énOaSC) 7868-4277 honolulu.gov/dhlm/cwnl

. p
Natural LandS of present and future generations.
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CWNL Program

e Creation of Conservation Office

» Hired Dedicated and Experienced Staff Cle an Water &

* Developed Logo and Branding

o Program Identity & Brand Guidelines Natura]. LandS

—

CWN [ Logomark Logotype

Clean VV ater & The conse.rvation of land th.rough perpetual Contact Us

- preservation and stewardship for the benefit honolulu. gov /dhlm/cwnl
Natura]. LandS of present and future generations. (808) 768 - 4277




CWNL PROGRAM

Stewardship

* Annual Monitoring for 12 Conservation Sites in our
CWNL Portfolio

* Drafted and Proposed Charter Amendment No. 3,
expanding the CWNLF to include funding for costs
related to operation, maintenance, and management of
lands acquired using CWNLF

* Conducted Employee Training and Established
Symbolic Fencing to Protect Nesting 'Ua'u Kani at
Kahuku Golf Course

* Purchased Educational Turtle Kits to Protect Honu at
Kahuku Golf Course

Clean 'Water & The conservation of land through perpetual

preservation and stewardship for the benefit

Natural Lands of present and future generations.

Contact Us

(808) 768-4277
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PROTECTED SEABIRD

NESTING SITE

Be respectful.
Please give native
seabirds the space

B they need to survive.
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Education & Outreach

e 2025 Hawai‘i Conservation Conference
o Presented with State Legacy Lands Conservation
and Counties of Maui, Hawai‘i, and Kaua‘i
o Tabled as an exhibitor booth

e Presentation to Economic Revitalization Commission
« Attended partner organizations’ community work days

o Kanewai Spring
o Keawawa Wetland

o Maunawila Heiau in Hau‘ula

The conservation of land through perpetual Contact U
Clean Water & preservation and stewardship for the benefit (énOaBC) 7868 4277 honolulu.gov/dhlm/cwnl
Natura]. La].’ldS of present and future generations. -
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City Departments

oy Som Department of Parks and Recreation (DPR)

ediar

al » Partnering to prepare conservation plans on select DPR parcels

& RECREATION

» Exploring the use of CWNL to support additional land acquisitions

Office of Climate Change, Sustainability and Resiliency (CCSR)

* In collaboration with CCSR and DPR re: conservation planning, evaluating consultants for conservation management plan development

Department of Environmental Services (DES)
 Collaborating to develop a stewardship management plan for Kahuku Golf Course
 Establishing educational and information signage
« Educating staff on the native species on site

Office of Economic Revitalization (OER)
* First-ever Summer Agricultural Research & Policy Fellow to better leverage the use of the CWNL Fund for agricultural purposes

» Explore use of potential acquisitions for agricultural preservation

Department of Planning and Permitting (DPP)
 Supporting DPP w/ acquisition of a future City park in a TOD location

.\‘\‘\‘\
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Governmental Agencies

i3  US Fish & Wildlife Services (USFWS)

* Collaborating with US FWS on conservation planning and stewardship of CWNL conservation sites
* Co-submitted an application with US FWS for federal funding to support stewardship at Kahuku Golf Course

Department of Land and Natural Resources (DLNR)

+ State Legacy Land Conservation Program have been a partner to 8 of 12 conservation sites in perpetual stewardship
 State Legacy Lands Conservation presented with us at 2025 Hawai‘i Conservation Conference

Sister Counties

* Invited County of Hawai‘i, County of Maui, and County of Kaua‘i to co-present at the 2025 Hawai‘i Conservation Conference on
each county’s open space funds and programs

» Shared best practices on fund distribution, stewardship management, and applications to better inform each program

* OER Agricultural Policy & Research Intern put together research on each fund that was used across all counties

‘ /\ / The conservation of land through perpetual Contact Us !.0"\.\ =
% Clean ater & preservation and stewardship for the benefit 808 768 4277 honolu lU.gOV/d hlm/cwnl i,-'
% Natural LandS of present and future generations. ( ) - ii o
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Conservation Site Partners (1 of 2)

 Maunawila Heiau

« Hakipu‘u Lo‘i Kalo

e ke T e Future co-holder of CE for Maunawili - Palawai and Makali‘i

* Exploring new partnerships, including conservation easement
monitoring

TRUST ron « Ka Iwi Coast Mauka Lands
as PUBLIC « Hakipu‘u Lo‘i Kalo, Turtle Bay Mauka, Wailupe Nature Preserve, Pu‘ukua
P! LAND Waimea, Kanewai Spring, Wahiawa Lands

 Wahiawa Lands
@_I/A * Potential partnership for Pu‘uhonua o Wailupe

OFFICE OF HAWAIIAN AFFAIRS (application expected this faﬂ)

" A 7' The conservation of land through perpetual Contact Us
Clean ater & preservation and stewardship for the benefit honolulu.gov/dhlm/cwnl

Natura.l LandS of present and future generations. (8 O 8) 76 8 - 42 7 7
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Conservation Site Partners (2 of 2)

e Hawea Heiau and Keawawa Wetland
Ka Iwi Coast Mauka Lands
Kanewai Spring

s

MAUNALUA
HUI

>

NSRRI

§§LIVABLE
¥
¥

Sunset Ranch

NORTH SHOR : :
COMMUNITY  * Pu‘ukua Waimea Valley
LAND TRUST ¢ Turtle Bay Mauka Lands

 Potential partnership for Turtle Bay/Kawela Bay Makai Land

" A 7' The conservation of land through perpetual Contact Us
Clean ater & preservation and stewardship for the benefit honolulu.gov/dhlm/cwnl

Natura.l LandS of present and future generations. (8 O 8) 76 8 - 42 7 7
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Community Partnerships

« Ko'olau Mountain Watershed Partnership
 Land Trust Alliance

 GoFarm Hawai‘i Land Access Working Group
 Hawai'i Conservation Foundation Alliance

(5 ﬁ [Land Trust Alliance GOFARM

KMWP Together, conserving the places you love e HNAWAII

Natura.l LandS of present and future generations. (8 O 8) 76 8 - 42 7 7
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New Applications

* Adopted a new application process

 Providing applicant support (e.g., bi-weekly meetings)

« Early identification of potential issues

» Improved review, qualification, and submittal process

* Already seeing results: Over 20 inquiries since DHLM took
over in 2023; 2 applications submitted and qualified

* Another application expected this month

Sg The conservation of land through perpetual Contact U
Clean Water & preservation and stewardship for the benefit o = honolulu. gov /dhlm/cwnl
Natura]. LandS of present and future generations. (808) 768 h 4277
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Increased Stewardship

Sunset Ranch

* Continued Annual Monitoring

el Golf Course —
* Preparation of conservation plans for == = =4 e

Kahuku Golf Course, Kawela Bay Makai

 Installing signage at sites to

acknowledge the land, and to protect the
conservation values

 Malama ‘aina days to promote CWNL
and build pilina

SIGNAGE AND EDUCATIONAL
SIGNAGE

AWARENESS SIGNAGE
AWARENESS SIGNAGE
AWARENESS SIGNAGE

Cle an V\ ] ater & The conservation of land through perpetual Contact Us

preservation and stewardship for the benefit (808) 768'4277 honolulu.gov/dhlm/cwnl

Natura]. LandS of present and future generations.
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Upcoming Transactions

* Closings
o PPaiko Ridge - 3.497 acres, all City documents and
funding to close are in escrow, closing contingent
upon Land Court
o PPalawai - 116 acres, anticipated closing Q4 2025
o Makali‘i Valley - 59 acres, anticipated closing Q1
2026
* New Applications
o Pu‘uhonua o Wailupe - 2.907 acres, application
expected Q3 2025

The conservation of land through perpetual Contact U
C]'ean Water & preservation and stewardship for the benefit ey = honolulu. gov/ dhlm/cwnl
Natura]_ Lands of present and future generations. (808) 768-4277




SLIDE 30

F . 2 ,«4 - ;c‘ﬁ., ) ';L;,‘_f;'.-, R
e @fean FAGBRE, 2 - h s
i .3,_ Natural Lamds. - (;a' B

p?e%rva‘ﬁon an .sté'“gdship
'/pregerrtand. fﬁt‘ure.-geh '

- W RS
_ — i~ 4 ’ -". .
; - - ,.-.&. _1'-. R 1/ :"'.: o T’ -~ ‘/’ 4,: ,
e . LASHAT - o ‘...f {";f T Ay ’/' J ¥ -,




WHAT’S NEXT SLIDE 31

Resources

conservation@honolulu.gov
breanne.fong@honolulu.gov
tam.nguyen@honolulu.gov

honolulu.gov/dhlm/cwnl

Clean Water & The conservation of land through perpetual Contact Us

preservation and stewardship'for the benefit (808) 768_4277 honolu lu.gov/d hlm/cwnl

Natura]. LandS of present and future generations
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Me ka mahalo nui!

Thursday, August 21, 2025
Honolulu City Council
Committee on Zoning & Planning (ZON)



