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Introduction to a Business Improvement District (BID) for
Downtown Honolulu
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Over aYear in the Making

In May of 2024, a meeting was organized with 40 major landowners Downtown to
discuss the state of the district; there was overwhelming consensus that the future of
Downtown was in jeopardy and something needed to be done

Issues identified include the persistent homeless presence, assaults/crime, filthy
sidewalks and public spaces, growing retail and office vacancies, effects from COVID

It was determined that the “status quo’ wasn’t going to fix itself unless the
neighborhood took action; the City & County is short short-staffed and underfunded

From May through December 2024, a group of the major landowners collaborated
and conducted extensive research on a possible solution to uplift the community

How do we improve How do we clean the How do we activity How can we work How will this all be How will it all be
safety and security? street! the district? with government!? governed!? funded?
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Investment Rationale of a BID

» The creation of a Downtown Honolulu Business Improvement District (“BID”) was
determined to be an effective solution to provide supplemental services for the
district as a whole, with all businesses participating and all businesses benefiting
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Common Services of a BID

Enhanced Capital

Security Improvements

Uniformed on the ground
personnel that patrol the

Public Events & Street

Activation
Landscaping and public

equipment renovations Parades, farmers

district
¢
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Sanitation and

Cleanliness

Sidewalk and public
space cleaning, power
washing, and graffiti

removal

markets, street events

Marketing
Campaigns

Attract consumers,
commercial tenants,
tourists, and investors

Advocacy

efforts

Ability to adjust policy
for the district and
receive governmental
grants and other funds



Implementation in Waikiki —
The “Aloha Ambassadors” Can’t be Missed

“That’s why we do the power washing and the landscaping” in Waikiki, says Abarzua. “If it

looks nicer, people treat it nicer, right? So I think Downtown could totally use that face-lift”
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Downtown BID Structure

The new Downtown BID will be created by expanding the existing Fort Street Mall BID

The BID will be implemented for a 5-year period, at which point the BID Board can elect not to
renew; therefore, the BID is not permanent, and there is an opportunity to evaluate the impact

Assessments will be charged by the City & County and 100% of all proceeds are reinvested back
into the District to fund the supplementary services

Assessments will be charged on all commercial properties and buildings in the district, excluding
only residential units, and government-owned properties that claim RPT exemptions

Assessment on commercial properties will be 0.075% of TAV or about $0.02 psf per month
for the typical downtown commercial property

CONFIDENTIAL



Updates Since July 28,2025
Zoning & Planning Committee Meeting
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Two Town Halls Were Hosted for Small Businesses and Residents —
The Active Community Outreach Continues to All Stakeholders in the District

Proposed Downtown Honolulu
Business Improvement District
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WHAT’S A BUSINESS ¢ Takeaways: continued strong support for the BID
IMPROVEMENT DISTRICT? L _

A Business Improvement District (BID) brings
commercial property owners together to fund extra
services like cleaning, safety, and beautification. It's

about making Downtown cleaner, safer, and more
vibrant.
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Downtown commercial property owners, tenants, and
residents are invited to meet Councilmember Tyler
Dos Santos-Tam and other proponents of the
proposed DoHo BID. This is an opportunity to learn
more, ask questions, and share your thoughts..

LUNCHTIME SESSION
Tuesday, August 12
e 12:30 pm-1:30 PM
» Focused on commercial landowners
 Light lunch will be served.

PAU HANA SESSION
Thursday, August 14

* 5:30 PM -6:30 PM
 Light refreshments will be served.

|)|CKL§S 1032 Fort St.
?

> Honolulu, HI
ATForte

96813
FOR MORE INFORMATION (@) DoHoBID.com RSVP () info@DoHoBID.com
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