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Dear Chair \Vaters:

Re: Request for Approval of Exemptions Pursuant to Section 20111-38,
Hawaii Revised Statutes, for the Proposed Laulima Affordable Housing Project
4400 Kapolei Parkway, Kapolei, Hawaii 96707
TMK No.: (1) 9-1-015: 081

The Hawaii Housing Finance and Development Corporation (HHFDC) respectfully requests
approval of exemptions from statutes, ordinances, and rules pursuant to Hawaii Revised Statutes
(HRS) Section 201 H-38 for the Laulima Affordable Housing Project (Project). The Project is
being proposed by Laulima Affordable I-lousing, LLC (Developer) partnering with co-developer
WPP Hawaii, LLC and will be an affordable rental residential development on an approximately
17.3-acre property located at 4400 Kapolei Parkway, Kapolei, Hawaii 96707, identified as TMK
No.: (1)9-1-015: 081 (Site).

Pro/cc! Overview

The Project is a proposed new construction affordable rental residential project involving the
development of 750 residential units at the address and TMK listed above. The Project is planned
as 8 buildings ranging from 4 to 6 stories and surface parking, across 4 phases. There will be
I ,036 parking spaces.

The Project involves proposed residential space of approximately 895,649 gross square teet
(GSF). approximately 212,714 GSF of common areas, and approximately 173,808 GSF of open
space. In addition, the Project involves amenities such as a multi-purpose room and a pool.

The units will be a mix of studio, I-bedroom, 2-bedroom, and 3-bedroom units.
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The Project’s Linit mix is as follows:

Unit Type Phase I Phase 2 Phase 3 Phase 4 Total

Studio - -

- 6 6

1-Bed 86 54 60 48 248

2-Bed 96 138 80 16 330

3-Bed 54 72 40 - 166

Total 236 264 180 70 750

In total, the Project will include 750 units affordable to households at or below 120% of the U.S.
Department of Housing and Urban Development’s Area Median Income (AM I).

The Project’s affordability mix is as follows:

See Exhibit A for the Project Summary.

Public Review

The Project was presented and received comments at the October 23, 2024, and July 23, 2025,
meeting of the Makakilo-Kapolei-Honokai Hale Neighborhood Board No. 34.

Proposed Exemptions Pursuant To HRS sc2OH-38

In August 2024, the Developer submitted an application to HHFDC requesting exemptions
from statutes, ordinances, rules, and regulations for the Project (Application), pursuant to HRS
§201 [-1-38. By letter dated November 19, 2024, I-IHFDC accepted the Application for processing
pursuant to HRS §201 H-38 and requested the Developer to distribute the Application to agencies
and elected officials for review and comment.

Phase I Phase 2 Phase 3 Phase 4
AMI Total

(fani i ly) (family) (family) (senior)
30% 0 0 10 8 18

50% 0 0 0 8 8

60% 0 0 170 54 224

120% 236 264 0 0 500

Total 236 264 180 70 750

The HHFDC Board of Directors (Board) authorized the Application and the Project proposal
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with the proposed 201 H exemptions on August 14, 2025. The Board-approved For Action
(Exhibit C) details the 201 H exemptions being requested. As indicated in the approved For
Action, none of the 201 H exemptions contravene minimum requirements of health and safety.

HHFDC respectfully requests approval of the exemptions for the Project, pursuant to HRS
§201 H-38, as approved by the Board. A draft Resolution is provided as Exhibit D.

Su,nmar

Thank you for your favorable consideration of this matter. Should there be any questions or
comments, please contact Connor Marshall, Kamaka Responsible Development, Development
Associate, at (208) 252-4389, or Cameron Lowry, H1-IFDC Housing Development Specialist, at
(808) 587-0547.

Sincerely,

Dean C. Minakami
Executive Director

Attachment(s): Exhibit A — Project Summary
Exhibit B — Project Outline Specifications
Exhibit C — For Action, approved by the Board (August 14, 2025)
Exhibit D — Draft Resolution

c: Kipling Sheppard, Laulima Affordable Housing, LLC, CEO
Dan Lewis, WPP Hawaii, LLC, Manager
Connor Marshall, Kamaka Responsible Development, Development Associate



Lautima AffordabLe Housing Project Summary

The Laulima Affordable Housing Project will include 8 buildings ranging from 4 to 6 stories
and surface parking. The Project will have 750 affordable rental units, recreation and
community spaces, and 1,036 parking stalls at 4400 Kapolei Parkway, Kapolei, Hawaii, TMK
(1)9-1-015: 081. See pagefourfora location map.

The Project is part of the residential portion of the master-planned Kapolei West
development1, and the initial component. The Project is subject to the Unilateral
Agreement (UA) conditions of Ordinance 08-27 for conditional zoning in support of the
Kapo[ei West mixed-use residential community, and the Project proposes affordable
housing that complies with UA Condition 1 2•

A proposed 5 16-acre community with an estimated 2,370 low- and medium-density residential units, a two-acre
neighborhood commercial center as well as a 23-acre regional commercial center, golf course, and approximately 25
acres of park space across four sites. The Kapolei West development area, in total, was consolidated via a Petition
for a State Land Use District Boundary Amendment to the Land Use Commission of the State of Hawaii, Docket
No. A04-753, to reclassify 174.2 acres from the Agricultural District to the Urban District. The Final Environmental
Impact Statement (FEIS) in support of the Petition was submitted and accepted on June 2, 2005. The Petition was
approved on April 10, 2006.
2 “Affordable Housing. Prior to residential cluster approval, residential small lot subdivision approval, or residential
building permit approval, whichever comes first, tile Declarants will execute an agreement to participate in an
affordable housing plan acceptable to the DPP in accordance with adopted rules. Tile agreement shall provide for no
less than the equivalent of 20 percent (20%) of the units to be delivered to households with incomes up to and
including 120 percent (120%) of the median income levels or less; and no less than the equivalent of 10 percent
(10%) of the units to be delivered to households with incomes up to and including 80 percent (80%) of the median
income level or less, for a total of 30 percent (30%) of units built to be qualified as affordable housing. Fifty percent
(50%) of the units delivered to households with incomes up to and including 80 percent (80%) of the median income
level or less shall be delivered as rental units. The agreement may include the provision of onsite or offsite
affordable housing, or payment of a fee in lieu of providing affordable housing. ‘Median income level’ means the
median income for Honolulu, adjusted for family size, as determined by tile U.S. Department of Housing and Urban

1
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The Project invoLves approximateLy 895,649 GSF of residential space, up to 1,036 parking
stalls, and approximately 212,714 GSF of common areas and amenities, to be built across
8 buildings in four phases. The Project also includes approximately 173,808 SF of open
space.

In total, the Project will include 750 units affordable to households at or beLow 120% of the
U.S. Department of Housing and Urban Development’s Area Median Income (AMI). The
affordable units will be offered for rent as follows: 18 units to households earning up to 30
percent of the AMI, 8 units to households earning up to 50 percent of the AMI, 224 units to
households earning up to 60 percent of the AMI, and 500 units to households earning up to
120 percent of the AMI.

Location and Tax 4400 Kapolei Parkway, Kapolei, Hawaii 96707
MapKey TMKN0.:(1)9-1-015:081
Project Site 17.31 -acres
Total Units 750
Affordability 18 units to households earning up to 30 percent of the AMI, 8

units to households earning up to 50 percent of the AMI, 224
units to households earning up to 60 percent of the AMI, and 500
units to households earning up to 120 percent of the AMI. The
Project will commit to affordability restrictions in perpetuity.

Parking 1 ,036 spaces
Stories/Heights The layout includes 1 four-story, 2 five-story, and 5 six-story

buildings. The four-story building will be approximately 46’ 2” in
height. The five-story buildings will be approximately 56’ 4” in
height. The six-story buildings will be approximately 70’ in height.

Infrastructure and • Water System: Potable water for the area is provided by a
Environment 12’ water main in Kapolei Parkway that borders the LA-3

site to the south. Potable water within the roadway is
provided by the Board of Water Supply (BWS) 21 5-foot
service zone that is sourced from the Hoaeae Wells, Kunia
Wells I and Waipahu Wells. Water system adequacy and
availability was confirmed by BWS letter dated September
13, 2023.

• Wastewater: Sewer service for the area is provided by the
12” sewer main in Kapolei Parkway that borders the LA-3
site to the south. The sewer main fLows south from Kapolei
Parkway to the 33-inch Ko Olina Interceptor Sewer line
that eventually flows to the Honouliuli Wastewater
Treatment Plant. A sewer connection application for the
project was approved on March 17, 2025.

Development.” Ordinance 08-27.
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• Electricity: There is existing underground infrastructure
along the Kapolei Parkway extension for Hawaiian Electric
Company (HECO) service. HECO confirmed the

____________________

availability of service by letter dated April 23, 2025.
Requested As part of the 201 H application, the Applicant will be seeking
Exemptions exemptions or deferrals from:

1. CCH development-related fees (1 8-6.1, Revised
Ordinances of Honolulu (ROH), including plan review
(1 8-6.1, ROH) and building permit fees (1 8-6.2, ROH),
grading permit fees (1 8A-2.4(a) ROH), stormwater quality
review and erosion control and sediment plan review fees
(1 8A-1 .6(d)), trenching permit fees and utility connection
permit fees (1 4-2.1(c)), stormwater quality review fees
(1 8A-1 .6 (d)), wastewater system facility charges (43-
10.1, §43-10.2. and §43-1 0.3), private storm drain
connection fees (43-1 1 .12(f)), Fire Department plan
reviewfees (20-1 .1, Item 3)), and payment of water
system facility and installation of water service fees
(Sections 1-102, 2-202(2), and 2-202(3) of the BWS Rules
and Regulations).

2. Park dedication ordinance requirements (Chapter 22,
Article 7, ROH) regarding park dedication requirements.

3. Bicycle parking space requirements (Land Use Ordinance
(LUO) §21 -6.40).

4. Side yard setback requirements (LUO § 21-3.90-1(b), 21-
3.90-1 (c)(1), 21-4.30(d), 21 -6.80(a)(2), and Table 21-3.3).

5. Shade canopy tree provision in surface parking lots (LUO
Section 21-6.80(b)(2)).
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