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Fort Street Mall

BUSINESS 1MPROVERENT DISTAICT

1000 Fort Street  *  Honolulu, Hawaii 96813 +  Phone: (808) 441-4995
August 5, 2025

Tommy Waters

City Council Chair
Honolulu Hale

530 S. King St., Room 207
Honolulu, H1 96813

Re: Request to Rename and Expand the Fort Street Mall Special Improvement District

Aloha Council Chair Waters:

The Fort Street Mall Business Improvement District Association Board of Directors request that the
City Council enact an ordinance that renames the Fort Street Mall Business Special Improvement
District to the Downtown Honolulu Business Improvement District.

We also request that the Council revise the Fort Street Mall Business Special Improvement District
boundaries, supplemental services and improvements to be provided, and special assessment rate
and method of apportionment by replacing the plan attached to Ordinance 02-48, as amended by
Ordinance 07-44, with a new Downtown Honolulu Business Improvement District Plan. This step
will enable supplemental services and improvements to be provided across a larger area that will be
financed by a new rate and method of apportionment through a special assessment for the greater
district.

The Fort Street Mall Business Improvement District Board supports this request, as indicated in the
minutes of the Fort Street Mall BID Board dated June 3, 2025, and the email to the Fort Street Mall
BID members sent on July 16, 2025, both of which are attached to this letter.

In addition, the Fort Street Mall Business Improvement District Board supports Bill 51 (2025}, which
appears to be consistent with the above request.

If you have any questions, please contact me at 808.927.4201.

Mabhalo,

5 L

Victor Lim
Board Chair



Fort Street Mall

BUSINESS IMPROYEMENT DISTRICT

ANNUAL MEETING OF THE FORT STREET MALL
BUSINESS IMPROVEMENT DISTRICT ASSOCIATION

Topa Tower
745 Fort Street, Ste. 900
Offices of MVNP (Milici Valenti Ng Pack)
Honolulu, Hawaii 96813
Tuesday, June 3, 2025
11:00 a.m. to 11:53 a.m.

Present: .

Voting Directors: Victor Lim, Warren Wong, Curt Nakamoto, Reyn Tanaka, Natalie Fogle, Greg Wood
(Victor Lim standing in as Greg's proxy), Jack Truesdale, for Councilmember Tyler Dos Santos-Tam
Association Members: Carlton Chang, Jodi Aurely, Robby Kelley, Jamie Brown,

Ex Officio Directors:

Corporate Officers: Ed Korybski

Guests: Chris Fong, Will Morrison

Chairman’s introduction to the Meeting
Meeting was called at 11:03 am. by Chairman Victor Lim. All members introduced themselves.

Budget
Ed reviewed the projected income statement. He stated the current Open Market revenues will be

lower than expected because the Ross Store closure contributed to reduced foot traffic, which in tumn
led to less vendors/revenues. Security costs were slightly higher because of overtime costs.

Since Open Market revenues are down, the Executive Committee recommended a 5% increase in
assessments. Ed stated that the organization will still be in deficit in 2025-26 and will most likely need
another 5% increase next year. The organization wants to smooth out the assessment increase over
time rather than pass an increase all at once. The cash reserve is $200,000. The only increase in the
budget is for security and maintenance workers.

Ed added that one line item that was not on the budget is a grant application for Hawaii Tourism
Authority funds for events at Wilcox Park. If we do receive the grant, the activities will most likely be
revenue neutral. “Upcoming events on the Mall will be an ESPN Family Day and Hallowballoo in
October.

Cartlon Chang moved to approve the budget and Warren seconded. All in favor.



Board Committee

Dayna Yogi of the Avalon Group resigned, so we need a new board member. Christine Camp
forwarded a recommendation that we nominate Patricia Moad of AC Hotel to represent 1042 Fort
Street. The board debated her candidacy since she was not at the meeting and her property was not on
Fort Street Mall. Natalie recommended Robbie Kelley of the Avalon Group to represent 1042 Fort
Street in Patricia’s place.

Natalie moved to nominate Robbie Kelly for a board seat and Warren seconded. All in favor.

Future Downtown BID

Victor stated that he was at a city meeting to discuss expanding the Fort Street Mall BID boundaries
from Richards to Nuuanu/ Beretania to Nimitz. By expanding the footprint, we would have more
resources and potentially reduce the Fort Street Mall assessments. Chris added that any expansion
will need approval from the City Council, and it will take three committee meetings to pass the
resolution. He hoped that the City Council could hold the City Committee meetings by September, and
the BID could expand by the start of the City’s next fiscal year in July 2026. Jamie asked if City and
State properties will contribute to the future BID. Chris told the group that government properties were
exempt.

Ed stated that a primary reason why we need a BID is that the City is understaffed. HPD and
Department of Parks are staffed at 70-80% capacity. We need a BID to help underwrite city services.

* Victor stated that a larger BID would need more board members, and we need a nominating committee
to expand the board to 12 members. Victor proposed that he, Greg Wood and Reyn Tanaka form the

Nominating Committee.

Warren moved to approve the formation of a Nominating Committee. Natalie seconded. All in
favor.

Adjournment:

Meeting was adjourned at 11:53 am by Chairman Lim

Respectfully submitted,

P

Reyn Tanaka
Secretary

Approved by:

-

Victor Lim
Chairman



From: Lim VICTOR (US Partners)

To: Ed Korybski; Anna Palla; Barbara Carvalha; Carton Chang; Carrie Nalhe; Christine Camp:;

Marfene De Costa; Molly Roberts; Reyn Tanaka; Robert Kurisu; Thielen, Laura H;
Cc: Chris Fong
Subject: Re: Fort St Mall BID Annual Mtg Mintues

Date: Wednesday, July 16, 2025 5:05:09 PM

Caution: This email originated outside of Tradewind Capital. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Aloha Fort Street Malt BID Members,

As stated at our Annual Meeting on June 3, 2025, We talked about expanding the FSBID
to Downtown Honolulu BID that will be from Richards (East) to Nuuanu (West), and
Beretania(North) to Ala Moana(South).

Your Executive Team and all the members present at the meeting voted unanimously to
support this effort because not only will it lower our annual cost on Fort Street but with a
bigger area and a bigger budget, we will end up with a better cleaner and safer
downtown.

The Bill 51 was introduced at the Honolulu City Council on July 9, 2025 and has since
been referred CM Esther Kiaaina's Zoning Committee on July 28, 2025.

Please let me know if you have any questions on this. Thank you.

Victor

From: Ed Korybski <ed@fortstbid.org>

Sent: Wednesday, July 16, 2025 9:26 AM

To: Anna Palla <apalla@douglasemmett.com>; Barbara Carvalho
<Barbara.Carvatho@alohapacific.com>; Carlton Chang <caritonchang@yahoo.com>; Carrie Naihe
<cnathe@cbi-hawaii.com>; Christine Camp <cc@avalonhi.com>; Curt Nakamura
(cnakamura@avalonhi.com} <cnakamura@avalonhi.com>; Dos Santos-Tam, Tyler <tdossantos-
tam@honolulu.gov>; Ernest Caravalho <ecaravalhol7@gmail.com>; Eugene Cho
<Echo63@aol.com>; Fogle, Natalie <Natalie.Fogle@boh.com>; Gregory M. Wood
<gwood@mwgroup.com>; Jamie Brown <jamie@hawaiicre.com>; Jodi Aurely (jodia@wkfinc.com)
<jodia@wkf|'nc.com>; Kevin Grenier <kgrenier@douglasemmett.com>; Mamizuka, Warren K
<warren.mamizuka@honolulu.gov>; Marcus Fullard-Leo (marcus@fullard-leo.com)
<marcus@fullard-leo.com>; Marlene De Costa <mdecosta@rcchawaii.org>; Molly Roberts
<Molly.Roberts@colliers.com>; Reyn Tanaka <reynt@wkfinc.com>; Robert Kurisu



<robertk@wkfinc.com>; Thielen, Laura H <laura.thielen@honolulu.gov>; Lim VICTOR (US Partners)
<victor.lim@partners.mcd.com>; Walter Chang (changc035@hawaii.rr.com)
<changc035@hawaii.rr.com>; Warren Wong <warrenw@wkfinc.com>

Subject: Fort St Mall BID Annual Mtg Mintues

This Message Is From an External Sender
CAUTION: This email originated from outside of McDonald's. Do not click links or open attachments unless
you can confirm the sender and know the content is safe.

Aloha Fort Street Mall Business Improvement District Association Members:

Please see attached minutes from our last Annual Meeting on June 3, 2025. If you have
any questions, please do not hesitate to contact me.

Mahalo,

Ed Korybski

President & Executive Director

Fort Street Mall Business Improvement District Assoc.
1000 Fort Street

Honolulu, HI 96813



