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SUMMARY OF PROPOSED COMMITTEE DRAFT: 
 

RESOLUTION 25-78 
GRANTING A SPECIAL MANAGEMENT AREA MAJOR PERMIT TO ALLOW THE 
CONSTRUCTION OF PHYSICAL IMPROVEMENTS AND THE IMPLEMENTATION 

OF A STRATEGIC MANAGEMENT PLAN AT THE KAʻIWA RIDGE TRAIL IN 
LANIKAI, OʻAHU. 

 
The PROPOSED CD1 makes the following amendments: 
 
A. Amends the title of the resolution to read as follows: 
 
 "GRANTING A SPECIAL MANAGEMENT AREA MAJOR PERMIT TO ALLOW 

FOR THE ACQUISITION OF AN ADDITIONAL EASEMENT, CONSTRUCTION 
AND INSTALLATION OF PHYSICAL IMPROVEMENTS, AND THE 
IMPLEMENTATION OF A STRATEGIC MANAGEMENT PLAN AT THE KA‘IWA 
RIDGE TRAIL IN LANIKAI, OʻAHU." 

 
B. Amends the first WHEREAS clause, and adds new second, third, and fourth 

WHEREAS clauses to clarify the description of the Project. 
 
C. Amends the second WHEREAS clause (now the fifth WHEREAS clause, due to 

the new WHEREAS clauses added pursuant to B., above) to remove the 
reference to public testimony and additional agenda items being discussed at the 
January 15, 2025 public hearing for the Project. 

 
D. Adds a new Condition E to require the Applicant to establish and implement a 

community-based stewardship program with a nonprofit community organization 
to assist with implementing visitor management measures, to be outlined in a 
management plan that includes the preservation and perpetuation of Native 
Hawaiian cultural resources and traditional and customary practices, used or 
conducted by established Native Hawaiian practitioners and organizations in the 
vicinity of the Kaʻiwa Ridge Trail. Visitor management measures must include a 
trail scheduling and reservation system that limits trail hours and the number of 
visitors at any given time, and trail closure times when access would only be 
available to verified Native Hawaiian cultural practitioners for specific and 
appropriate purposes, including the practice of hula. 

 
E. Adds a new Condition F to provide that the community-based stewardship 

program must also include the implementation of strategies to: 
 

1. Increase the presence of volunteers and staff at the trailhead to help direct 
vehicle and pedestrian traffic, inform visitors about appropriate places to 
park (such as parking at Kailua Beach Park and walking to the trailhead), 
advise trail users on ways to limit impacts to the surrounding residents, 
and enforce trail hour limitations and assist with permitted access; and 
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2. Implement outreach and educational efforts to notify potential hikers of the 

limited parking availability and encourage visitors to use TheBus to get to 
the trailhead, and to alert potential hikers of the lack of restrooms at the 
trailhead. 

 
Re-letters subsequent condition. 
 

F. Makes miscellaneous technical and nonsubstantive amendments. 
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GRANTING A SPECIAL MANAGEMENT AREA MAJOR PERMIT TO ALLOW FOR 
THE ACQUISITION OF AN ADDITIONAL EASEMENT, CONSTRUCTION AND 
INSTALLATION OF PHYSICAL IMPROVEMENTS, AND THE IMPLEMENTATION OF 
A STRATEGIC MANAGEMENT PLAN AT THE KA‘IWA RIDGE TRAIL IN LANIKAI, 
OʻAHU. 
 
 

WHEREAS, on December 3, 2024, the Department of Planning and Permitting 
("DPP ") accepted the application (File No. 2024/SMA-128) of the State of Hawaiʻi 
("State") Department of Land and Natural Resources ("DLNR"), Division of Forestry and 
Wildlife ("DOFAW"; the "Applicant"), for a Special Management Area ("SMA") Major 
Permit to allow for the acquisition of an additional easement, construction and installation 
of physical improvements, and the implementation of a strategic management plan for to 
the Ka‘iwa Ridge Trail on approximately 4.6 acres of land covering portions of five zoning 
lots zoned R-5 Residential District, R-10 Residential District, and P-1 Restricted 
Preservation District, located at Ka‘elepulu Drive in Lanikai, and identified as Tax Map 
Keys 4-2-002:016 (portion), 017, and 048 (portion), and 4-3-007:018 (portion) and 077 
(portion) (the "Project"); and 

 
WHEREAS, the Project will address erosion and sedimentation on the Project 

site, overall management of the Ka‘iwa Ridge Trail, and access, liability, and easement 
issues; and 

 
WHEREAS, the Project's physical improvement component includes acquiring an 

additional 20-foot wide easement along the lower hillside to accommodate a wider 
pathway; re-contouring the trail; using slopes, cross slopes, and dips to incrementally 
move water away from the trail; constructing naturally-shaped switchbacks (a zigzag 
trail for climbing a steep slope) anchored and edged with native rock; creating  
mini-watersheds along segments of the trail; and revegetating damaged areas outside 
of the trail pathway; and 

 
WHEREAS, the Project's strategic management component includes installing 

signage to establish the Nā Ala Hele Trail rules; installing access boundary markers and 
natural symbolic fencing along the trail pathway; installing interpretive signage; initiating 
a reservation and fee system; implementing an adaptive management plan to address 
erosion and stormwater, private property trespass, hiker safety and education, and 
native plant restoration; and establishing a nonprofit community stewardship program; 
and 
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WHEREAS, on January 15, 2025, the DPP held a public hearing at the Fasi 
Municipal Building Sixth Floor Conference Room, which was attended in person by the 
Applicant, the Applicant’s Agent, DPP staff, and two members of the public, and 
attended remotely by a few members of the public; and 
 

WHEREAS, on February 28, 2025, within 45 calendar days after the close of the 
public hearing, the DPP, having duly considered all evidence and the objectives, 
policies, and guidelines, as established in §§ 25-3.1 and 25-4.1, Revised Ordinances of 
Honolulu 2021 ("ROH"), and §§ 205A-2 and 205A-26, Hawaii Revised Statutes ("HRS"), 
completed its report and transmitted its findings and recommendation of approval to the 
City Council ("Council"); and 
 

WHEREAS, the Council, having received the findings and recommendation of 
the DPP on March 4, 2025, by Departmental Communication 155 (2025), and having 
duly considered all of the findings and reports on the matter, desires to approve the 
subject application for an SMA Major Permit, with the conditions enumerated below; 
now, therefore, 
 

BE IT RESOLVED by the Council of the City and County of Honolulu that an 
SMA Major Permit be issued to the Applicant for the Project, subject to the following 
conditions: 

 
A. Development must be in general conformity with the Project as described in the 

DPP’s findings and recommendation, referenced above, and as depicted in 
Exhibits A through D, E-1 through E-9, and F through K, attached hereto and 
incorporated by reference herein.  Any change in the size or nature of the Project 
that may have a significant effect on coastal resources, as addressed in ROH 
Chapter 25, HRS Chapter 205A, or both, will require a new application and SMA 
Major Permit.  Any change that does not have a significant effect on coastal 
resources may be considered a minor modification and may be permitted under 
this resolution, upon review and approval by the DPP Director. 
 

B. To minimize impacts to archaeological, historic, and cultural resources that may 
be present on the Project site, if during construction, any previously unidentified 
archaeological sites or remains (such as artifacts; shell, bone, or charcoal 
deposits; human burials; rock or coral alignments; pavings; or walls) are 
encountered, the Applicant shall stop work, protect the find from further 
disturbance, and contact the State Historic Preservation Division ("SHPD") 
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immediately.  Work in the immediate area must be stopped until SHPD is able to 
assess the impact and make further recommendations for mitigative activity. 
 
The requirement in this condition must be clearly stated under "Environmental 
Notes" on all Project construction permit plans and building permit plans. 
 

C. To minimize impacts to endangered, threatened, or protected fauna that may 
frequent or traverse the vicinity of the Project site, the Applicant is responsible for 
the following: 
 
1. All Project site work and construction activities are limited to daylight hours 

(sunrise to sunset); 
 

2. Barbless fencing must be used for all fence construction to avoid the 
entanglement of Hawaiian hoary bats; and 
 

3. Woody plants greater than 15 feet in height must not be disturbed, 
removed, or trimmed during the Hawaiian hoary bat birthing and pup 
rearing season (June 1 through September 15). 
 

The requirements enumerated in this condition must be clearly stated under 
"Environmental Notes" on all Project construction permit plans and building 
permit plans. 

 
D. To minimize the spread of invasive pathogens, pests, or plants that may harm 

native species and ecosystems, the Applicant is responsible for the following: 
 
1. The Applicant shall minimize the importation of soil fill material to the 

extent possible.  The Project may require the import of rocks or boulders 
for structural stability or safety, but no importation of soil fill material is 
proposed. 
 

2. The Applicant shall minimize the movement of plant or soil material on the 
Project site, and all Project construction equipment, materials, vehicles, 
and personnel must be cleaned of excess soil and debris prior to entering 
and leaving a Project worksite, in accordance with the current 
recommendations from the Oʻahu Invasive Species Council ("OISC"). 
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3. Prior to the commencement of any ground-disturbing or construction 
activities and upon the arrival of any new workers to the Project site, a 
copy of the most recently updated OISC "Decontamination Protocols for 
Prevention of Invasive Species" ("Protocols") must be distributed to all 
workers who will be present at the site.  The Protocols must be posted in a 
visible location accessible to all Project workers, including delivery and 
haul-out contractors, or both the distribution and posting of the 
Protocols.  All onsite Project workers must be instructed to review the 
species photos and all Protocols prior to commencing any ground-
disturbing or construction activities. 

 
4. If, at any time, species on the OISC invasive species target list website at 

https://www.oahuisc.org/current-targets/, or any successor website or list 
provided by the OISC, are discovered at the Project site, the Applicant 
shall immediately contact the OISC to report the discovery.  The current 
email address and phone number for the OISC must be visibly posted at 
the Project site during pre-construction and construction activities.  The 
Applicant shall implement any measures recommended by the OISC and 
any responsible State or Federal agency charged with eradication and 
management of invasive species. 

 
The requirements enumerated in this condition must be clearly stated under 
"Environmental Notes" on all Project construction permit plans and building 
permit plans. 
 

E. The Applicant shall establish and implement a community-based stewardship 
program with a nonprofit community organization to assist with implementing 
visitor management measures, to be outlined in a management plan that 
includes the preservation and perpetuation of Native Hawaiian cultural resources 
and traditional and customary practices, used or conducted by established Native 
Hawaiian practitioners and organizations in the vicinity of the Kaʻiwa Ridge Trail. 
Visitor management measures must include a trail scheduling and reservation 
system that limits trail hours and the number of visitors at any given time, and 
trail closure times when access would only be available to verified Native 
Hawaiian cultural practitioners for specific and appropriate purposes, including 
the practice of hula. 

 

https://www.oahuisc.org/current-targets/


F 

HONOLULU CITY COUNCIL 
KE KANIHELA O KE KALANA O HONOLULU 
C I T Y  A N D  C O U N T Y  O F  H O N O L U L U   

 
 

 
No.  25-78, CD1                                     

RESOLUTION 
 

5 
OCS2025-0531/6/20/2025 11:25 AM 

F. The community-based stewardship program must also include the 
implementation of strategies to: 

 
1. Increase the presence of volunteers and staff at the trailhead to help direct 

vehicle and pedestrian traffic, inform visitors about appropriate places to 
park (such as parking at Kailua Beach Park and walking to the trailhead), 
advise trail users on ways to limit impacts to the surrounding residents, 
and enforce trail hour limitations and assist with permitted access; and 

 
2. Implement outreach and educational efforts to notify potential hikers of the 

limited parking availability and encourage visitors to use TheBus to get to 
the trailhead, and to alert potential hikers of the lack of restrooms at the 
trailhead. 

 
G. Approval of this SMA Major Permit does not constitute compliance with other City 

ordinances, including but not limited to the Land Use Ordinance ("LUO") and 
building and construction codes, or other governmental requirements, including 
but not limited to LUO-related approvals, and building, grading, and grubbing 
permit approvals, which are subject to separate review and approval.  The 
Applicant is responsible for ensuring that the final plans for the Project approved 
under this SMA Major Permit comply with all applicable City ordinances and 
other governmental provisions and requirements; and 
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BE IT FINALLY RESOLVED that copies of this resolution be transmitted to 
Marigold Zoll, State Department of Land and Natural Resources Division of Fish and 
Wildlife, 2135 Makiki Heights Drive, Honolulu, Hawaiʻi  96822; Catie Cullison, PBR 
Hawaiʻi and Associates, Inc., 1001 Bishop Street, Suite 650, Honolulu, Hawaiʻi  
96813; Dawn Takeuchi Apuna, Director of Planning and Permitting, 650 South King 
Street, 7th Floor, Honolulu, Hawaiʻi  96813; and Mary Alice Evans, Director of the 
State Office of Planning and Sustainable Development, Attention: Coastal Zone 
Management Branch, P.O. Box 2359, Honolulu, Hawaiʻi  96804-2359. 
 
      INTRODUCED BY: 
 
      Tommy Waters (br)      
 

 
 
 
 
 
 
 
 
 
 
DATE OF INTRODUCTION: 
 
 
 
March 4, 2025 
Honolulu, Hawaiʻi      Councilmembers 
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