DPP UPDATE ON THE
BUILDING PERMIT
BACKLOG

Committee on Planning, Infrastructure & Transportation
April 2, 2025



j.e-santiago
City Clerk


EMLA
11/15/2022

P&E
10/19/23

P&E
1/11/24

RESIDENTIAL
CODE REVIEW

APPROVE TO

PRE-SCREEN ISSUE

6 months 3 months 2 months

5 months, 3
weeks

5 months, 4
weeks

5 days 5 days

5 days 5 days

TOTAL AVE.
DURATION

330 days/
11 months

181 days/
6 months

188 days/
6.26 months

P&E i | 6 months, 1 i | 197 das/

P&E
11/01/24

1 day

1 day

9 days

333 days/
11.1 months




COMMERCIAL CODE

RESIDENTIAL APPROVE TO TOTAL AVE.
PRE-SCREEN CODE REVIEW ISSUE DURATION
EMLA 420 days/ 14
11/15/2022 6 months 6 months 2 months months
P&E 9 months, 3 345 days/
9/14/23 2 ey weeks 1 month, 3 weeks 11.5 months
P&E 11 months, 3 411 days/
1/11/24 2 ey weeks 2 months 13.7 months
P&E 5 Davs 9 months, 3 2 months, 3 407 days/
5/1/24 y weeks weeks 13.5 months
P&E 388 days/
1121724 2Py 2 RS 268 12.7 months
PI&T 357 days/
3/15/25 L IS Heey 11.9 months




BACKLOG
SHIFT

. Applicant
DPP Code Outside :
Prescreen Review Agencies / Dsfcl)gn




November 2024 April 2025

Applicant 6,434 58.2% 5,278 63.7%
Residential Plans Examiner 596 5.4% 540 6.5%
Board Of Water Supply 559 5.1°/o| 453 5.5%
Permit Clerks 222 2.0%| 187 2.3%
Electrical 169 1.5%) 255 3.1%
Review Coordinator 165 1.5°/o| 130 1.6%
Zoning Plans Review Branch 142 1.3%| 128 1.5%
Building 142 1.3%] 144 1.7%
Mechanical 124 1.1%] 119 1.4%
Wastewater Branch 119 1.1°/o| 172 2.1%
Civil Engineering 86 0.8%| 33 0.4%
Honolulu Fire Department 54 O.5%| 76 0.9%
Third Party Review - Mechanical 55 0.5°/o| 98 1.2%
Third Party Review - Electrical 45 0.4%) 81 1.0%
Third Party Review - Building 41 0.4°/o| 69 0.8%
Third Party Review - Residential 35 O.3%| 35 0.4%
Other Agencies 236 2.1%| 331 4.0%

Total: 11,056 100% 8,250 100%




ACKNOWLEDGE APPLICANT ROLE

& IMPACT ON THE PROCESS

!
* Civil Beat - ADU app-in ﬁozz
629 days to approval—-b‘f‘f;

Burk Property

10 review cycles et

|
|
i

lwilei Day Care Center

KITV reported that DPP held up permit.

5 review cycles

Construction did not follow approved plans

affecting fire sprinkler coverage. .;

i ISLAND NEWS EXCLUSIVE 5]
RED TAPE STALLS DAY CARE CENTER




IMPROVE PLAN QUALITY AND S
REDUCE REVIEW CYCLES

What can be done

* Acknowledge the problem
* Submit complete, code compliant plans
* Read and address the comments

 Use ePlans for awareness

What DPP is doing

CivCheck Al

Training staff for clear, consistent, justified comments
Increase capacity for more direct communication and
interaction with applicants

Engaging with Stakeholders



IDLE PERMIT
EXPIRATION

Applications under review for 365+ days with no
activity by the applicant will be expired.

Why?

This includes approved permits that have not been
picked up, but DPP spent time reviewing them.

3,267 - commercial permit applications “In Progress”
1,890 - idle for 365+ days
1,023 - approved to be issued

3,663 - residential permit applications “In Progress”
1,900 - idle for 365+ days

Expiring permits will result in:

1,377 commercial permits = 57% reduction
1,763 residential permits = 51% reduction
3,140 permits actively in process vs. 6,930






MAHALO




