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The Honorable Tyler Dos Santos-Tam, Chair
and Members

Committee on Budget

Honolulu City Council

530 South King Street, Suite 202

Honolulu, Hawai‘i 96813

Dear Chair Dos Santos-Tam and Councilmembers:

SUBJECT: Proposed Amendments to Bill 23 (2025) for CD1
Executive Capital Budget and Program for Fiscal Year 2026

Attached are the departmental comments on the proposed amendments to
Bill 23 (2025).

If you have any questions, please contact me by telephone at (808) 768-3901 or
by email at andy.kawano@honolulu.gov.

Sincerely,

B X s

Andrew T. Kawano
Director
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Michael D. Formby, Managing Director %/
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DEPARTMENTAL RESPONSE TO
PROPOSED AMENDMENTS TO BILL 23 (2025)

Admin/Council AddDeletions _
Councli Totaf CO1 FY
Member : .| t {Project Description Councll Comments 2028 Funds L P 1] c i E i} X A Total Council +/- Comments
GENERAL GOVERNMENT - | CORDERO 1998602 |Procurement of Major Acquisition of major equipment for Add $4,115,000 (GI) and $8,000,000 (WB) $21,356,490 $12,155,000 $12,165,000|BFS: Request deferra) of amendmant. The ussful e of tha vehicle Is1o be
STAFF AGENCIES to defiver ices to the public | consistent with the term of the bond.
{in a timely and cost effective manner.
GENERAL GOVERNMENT - [DOS SANTOS: Acquisilionotmejereguizmertior Deletion of project and funding $o| -$2,451,110 -$6,626,380 -$124,000 -$9,201,490|BFS: Request deferral of amendment. Delstion of project removes funding for
STAFF AGENCIES TAM i to-doliv ioee-10-the-public vehicles detailed in Dept. Com. No. 143 Budget Communication No. 2 — ltem
i ; 11 Capital Budget for Fiscal Year (FY) 2026 — Line liem Detail, PDF Pages 4 -
13.
GENERAL GOVERNMENT - [DOS SANTOS- | Add project and funding $72,110) $72,110 $72,110]BFS. Request deferral of amendment. The useful life of the vehicle is to be
STAFF AGENCIES TAM consistent with the term of the bond.
|GF.NERAL GOVERNMENT - |DOS SANTOS- Add project text and funding $t ao,oool $180,000 $180,000/BFS: The usetul life of the vehicle is to be consistent with the term of the bond.
STAFF AGENCIES TAM
GENERAL GOVERNMENT - [DOS SANTOS- Add project and funding $7,187,000 $1,299,000{ $5,888,000 $7,167,000BFS: The usetul life of the vehicls is to be consistent with the term of the bond.
STAFF AGENCIES TAM
BFS GENERAL GOVERNMENT - [DOS SANTOS- Add text and funding $750,000 $750,000 $750,000|BFS: The usetul life of the vehicle is to be consistent with the term of the bond.
STAFF AGENCIES TAM
BFS GENERAL GOVERNMENT - [DOS SANTOS- Add text and funding $862,380 $124,000 $738,380 $862,380(BFS: The useful life of the vehicle is to be consistent with the term of the bond.
STAFF AGENCIES TAM
BFS GENERAL GOVERNMENT - [DOS SANTOS- Add text and funding $1 50,000] $150,000 $160,000(BFS: The useful life of the vehicle is to be consistent with the term of the bond
BFS El(\)hg SANTOS- Add text and funding $1 .280,000[ $1 ,280.(){)(-)T '$1,260,000(6FS: The useful life of the vehicle is 1o be consistent with the term of the bond
TAM
BFS (GENERAL GOVERNMENT - [DOS SANTOS- Project Adjusiments Account Delete project and funding. so| -$1,000 -$1,000 &'MIBFSIDDC/DTS/DFWDPR/DES: Request deferral of amendment,
STAFF AGENCIES TAM Amendment would remove the award of low bids which require less than|
$100,000 or 10% of the line item appropriation, whlch ever is less. The
FY 2023 (7/1/2022 - 6/30/24) Project Adj was
and used to award the low bid of $3,657,086.33 for Kalihi-Palama Bus
Facility ($7,086.33 for bid award and contract contingency of amount of
92,913.67 = $100,000}.
GENERAL GOVERNMENT - [WATERS NEW Halawa/Aloha Stadium Add project and funding $25,000,000 $1,000,000 $1,000,000[ $23,000,000] DDC: housing develop is the under the purview of the
PUBLIC FACILITIES - Housing Transit Oriented |Department of Housing and Land Management.
IMPROVEMENTS —
noc GENERAL GOVERNMENT - |[DOS SANTOS- | 2015091  |Kapalama Canal Catalytic Add project and funding $4,000,000 $1,000,000] $1,000,000 $500,000 $500,000) $500,000 $500,000 $4,000,000|DFM/DDC: The administration manages its CIP budget based on need,
PUBLIC FACILITIES - TAM Project - TOD ilable funding and dep staff to p the
ADDITIONS AND |project. Additional projects will ba d based on staff
IMPROVEMENTS
[6bT GENERAL GOVERNMENT - |DOS SANTOS- Wmmﬁc Building Facilities Deosig Ad-incpost d-esiliont-[Change text and reduce funding $0 -$50,000|  -$1,400,000 -$50,000 ~$1,500,000[DFM/DDC: R: fermal of dment and budget the project
PUBLIC FACILITIES - TAM {improvements P {o-Gity-ownadHacilities to remain budgeted in the Public g Facilities Imp line-
ADDITIONS AND item. Public Building Facilities Improvsmems funds are also needed for
IMPROVEMENTS other projects and p that occur during the
year such as ies and to add: i costs
that may occur due to recent federal tariffs.
DD GENERAL GOVERNMENT - [DOS SANTOS- | 1987042 hPUb“C Building Facililies Add text and funding 37-30.000 $25,000 $700,000) $25,000 $750,000{DFM/DDC: R d defemal of and budget the project
PUBLIC FACILITIES - TAM Improvements to remain budgeted in the Public Building Facilities Imp: ling-
ADDITIONS AND item. Public Building Facilities Impmvemems funds are also needed for
IMPROVEMENTS other projects and p that ocour during the
year such as gencies and to i ion costs
that may occur due to recent federal tariffs.
0oC GENERAL GOVERNMENT - [DOS SANTOS- | 1987042 lPUNiC Building Facilities Add text and funding $750,000| $25,000) $700,000, $25,000] $760,000| DFM/DDC: Ry d of d and budget the project
PUBLIC FACILITIES - TAM Improvements to remain budgeted in the Public Building Facilities Improvements line-
ADDITIONS AND item. Public Building Fadlmes Improvemems funds are also needed for
IMPROVEMENTS other projects and unanti P that occur during the
year such as and to [ d construction costs
that may occur due to recent federal tariffs.
{oDC (GENERAL GOVERNMENT - [DOS SANTOS- | 1971153  [Land Expenses oH-undetor {and Change text and reduce funding $0| -$175,000 -$25,000 -$200,000|DDC: Request deferral of amendment. The funds are critical to ODC's
PUBLIC FACILITIES - TAM feredditisnaHanrds-ard core functions and tha City's core functions as well. The fund supports
IMPROVEMENTS - LAND L o toe-and-cthor+elatod C|ty  proj gh the acquisition of
ACQUISITIONS land-oxp i JP ""‘f""', " i g [ /rights-of-entry. Eliminating the Land Expenses fund
s w el - busy-back would critically hlnder or delay lhe City's ablllly to maintain and improve
shared-approciation- hied on its essential infrastructure.
' BFS: Land expense are used for temporary and
HPD PUBLIC SAFETY - POLICE |DOS SANTOS. | 2015082 |HPD Headquarters Reduce funding $2,150,000 -$10,000) -$10,000| -$5,000 -$25,000{HPD/DDC: Req ferval of and the project budget to
STATIONS AND BUILDINGS|TAM Improvements remain budgaled in the HPD Headquartes improvements line-item. HPD
Headg funds are also needed for other projects
and unantlcipated improvements that occur during the year such as
gencies and to ion costs that may
occur dus to recent federal tariffs.

page 1 of 4



DEPARTMENTAL RESPONSE TO
PROPOSED AMENDMENTS TO BILL 23 (2025)

Admin/Council
Council Total CD1 FY
Oiv Function Member | Project No. | Project [Project Description Counclt 2026 Funds L d D c 1 E R X : pastmentai Comments
PUBLIC SAFETY - POLICE [DOS SANTOS- NEW  [HPD Patrol Vehicles Add project and funding $6,300,000 $6,300,000 BFS:Request defermal of amendment. BFS: The useful life of the vehicle is to
STATIONS AND BUILDINGS|TAM J be consistent with the term of the bond.
IHPD_ |HPD PUBLIC SAFETY - POLICE |CORDERO 2005028 |Honolulu Police Dep [Acquire equj for Honolulu Police Department | Add project and funding $3,150,000 $3,150,000 $3,150,000|Roquest deferral of amendment. The usalul (ile of the vehicle Is o bo
[STATIONS AND BUILDINGS Equi quisi perath with the term of the bond.
HPD 0DC PUBLIC SAFETY - POLICE [DOS SANTOS- Kalihi Police Station Add project and funding $825,000 $826,000 $825,000| HPD/DDC: Request deferral of amendmem and lhe project budget to
STATIONS AND BUILDINGS | TAM Improvements remain budgeted in the Police Buildi p s fine-
item. Police Stations Buildings Impruvamems lunds are also needed for
thal occur during the
ion costs
|RFD DDC PUBLIC SAFETY - POLICE [DOS SANTOS- Add project and funding $1,500,000 $1,500,000) $1,500,000|HPD/DDC: Request defemal of amendmsm and the project budget to
STATIONS AND BUILDINGS{TAM remain budgeted in the Police line-
item. Police Stations Buildings Improvements tunds are also needed for
other proji and ur p p that occur during the
year such as gencies and to add 1 costs
that may occur due to recent federal tariffs.
APD DDC PUBLIC SAFETY - POLICE [DOS SANTOS-| 2002025 |Police Stations ing: g nd-Rspect nd-rositient-| Deletion of project and funding. $0 -$775,000| -$1,525,000 -$25,000| -$2,325,000|HPD/DDC: Request deferral of amendment and the project budget to
STATIONS AND BUILDINGS|TAM Improvemenis improvemente-to-poliee-clatione-and-facilities: remain budgeted in the Police Stations Buildings improvements line-
item. Police Stations Buildings Improvements funds are also neaded for
other proj and ici mal occur during the
year such as genci and to i 1 costs
that may occur due to recent federal tariffs.
DTS PUBLIC SAFETY - TRAFFIC |TULBA NEW  [Crosswalk Installation at Add project and funding 100,000{ 10,000 10,000 60,000 10,000 10,000 $100,000|DTS: Request def of DTS appi the addition,
IMPROVEMENTS Variolus Locations however, speed humps are being evaluated on Waipahu Street as pan
of the federal funded walkway project that is in the design phase.
0TS PUBLIC SAFETY - TRAFFIC [KIAAINA 2010030  |Traftic Engineering Devicas at |Design, construct, and inspect traffic engineering Add text 1,250,000, ‘1.006] 1,000 148,000 $150,000|DTS: Request of d t. DTS app the addition,
IMPROVEMENTS Various Locath at Vﬂmus ions{.). mummmml however, a pedestrian refuge island is being installed at N. King St. and
2 8 K 18 Kama Ln. with op g funds by the Dep of Facility
|Maintenance (DFM).
DFMDDC [CD PUBLIC SAFETY - FLOOD |CORDERO 20000101 lFlood Control Improvements [Acquire land, plan, design, construct, and inspect Change text and add funding 1,300,000 150,000 150,000 $300,000|DF WDDC: The administration manages its CIP budget based on need,
(CONTROL at Various Locations sustainable and veslllem flood control Impmvemema i g and | staff to p the
IMPROVEMENTS ol d project. Additional projects will be reviewed based on available staff
IODC PUBLIC SAFETY - FLOOD |[DOS SANTOS- /Add project and funding 1,000,000 135,000 765,000 100,000 $1,000,000|DFM/DDC: Request deferral of It K: Channel E
'CONTROL TAM Wall Repairs is sucessfully bid using fy 2024 funds these funds may not be
IMPROVEMENTS needed. Construction est = $1,760,000. Flood Control Improvement funds are
also needed for other projects and unanticipated Impmvements that occur
during the year such as and to address
costs that may occur due to recent federal tariffs.
ODC PUBLIC SAFETY - FLOOD |DOS SANTOS. | 2000101 J'Hood‘ Control Improvements Change text and reduce funding of (10,000) (10.000)| (335,000) (545,000)(  (100,000) ~$1,000,000| DFWDDC: Request deferral of Funds are needed for
CONTROL TAM at Various Locations |Wailani Stream, Hihilani Street, and Kalavao Stream improvements
IMPROVEMENTS |(Reference: Dapt. Com. No. 143. Budget Communication No. 2 — Item
11 Capital Budget for Fiscal Year (FY) 2026 — Line Item Detail, pdf
page 32.) and other unanticipated improvements that occur during the
year such as gencies and to ad costs
that may occur due to recent lederal tariffs.
HESD [FD [PUBLIC SAFETY - OTHER IWEYER NEW Ko'olaupoko Ambulance Unit Add project and funding 500,000 1,000 196,000 300,000 1,000 1,000 1 $500,000|HESD/DDC: The administration manages its CiP budget based on
PROTECTION Facility need, available funding and dep al staff to pl
the project. Additional proj will be d based on avai staff
resources
HESD FD PUBLIC SAFETY - OTHER |WEYER Add project and funding 26,100,000| 26,000,000 96,000 1,000 1,000| 1.006* 1,000( $26,100,000{HOSD/DDC: Concur with amendment.
PROTECTION
ooc iPUBU¢ SAFETY - OTHER |DOS SANTOS- | 2005002 [Drainage Outfall 2| Change text and reduce funding [ (10,000) (10,000) (10.000)J (500,000), (10,000) -$540,000| DFMDDC: Request deferral of d Funds are needed for
PROTECTION - TAM Improvements Paiko Dr. and other unanticipated improvements that occur during the
MISCELLANEOUS year such as cies and to ad i costs
that may occur duse to recent federal tariffs.
DOC PUBLIC SAFETY - OTHER |DOS SANTOS-|  NEW  |Drainage Ouffall 2| Add project and funding 540,000 10,000 10,000 soo,ooéI 20,000| $540,000/DFMDDC: The administration manages its CIP budgel based on need,
PROTECTION - TAM Improvements g and dep staff to p the
MISCELLANEOUS project. Additional projects will be based on available staff
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DEPARTMENTAL RESPONSE TO
PROPOSED AMENDMENTS TO BILL 23 (2026)

Councll Total CD1 FY |
Div| Function __Member | Project No. | Profect Project Description Councll Comments 2026 Funds L P o (. ' E R X A Total Council o/} et nental Comments
ﬁ PUBLIC SAFETY - OTHER |DOS SANTOS-| 2002080 |Telecommunications Facilities |[Design, consiruct, and inspect sustainable and resilient| Deletion of text and funding. [] (10,000) (5,000,000) (10,000) DIT/HPD/DDC: Request deferral of amendment. Deletion and defunding
PROTECTION - TAM Upgrade ion facilities imp ]| the construction and inspection of the Kewala Bay telecommunication
MISCELLANEOUS impacts the City’s public safety radio system (Reference: Dept. Com.
No. 143. Budget Communication No. 2 — Item 11
Capital Budget for Fiscal Year (FY) 2026 — Line Item Detall, pdf page
36). The Kawela Bay Telecommunication Radio Site is a major radio
tacility located near the northem end of the Koolau Mountains, on an old
US Amy Nike Missile Facility overdooking Sunset Beach and Kahuku.
The Kawela site serves as a major hub on the Microwave network ring
sitling betwaen the Kahuku Police Station to the East, and Mokuleia-
Pahole to the South West. The site also works in tandem with the
system at Kaaawa Fire Station forming the Windward North radio
simulcast system that provides public safety radio system coverage
{ockwise from Hauula, throughout Kahuku, and down to
Crawford's Convalescent Home just outside Sunset Beach.
Prog d imp are Yy to ensure i public
safety communication operations.
[T PUBLIC SAFETY - OTHER |[DOS SANTOS- NEW Telocommunications Facililies Add text and funding 5,020,000 10,000 5,000,000 10,000 $5,020,000]HPD/DDC: The administration manages its CIP budget based on need,
PROTECTION - TAM Upgrade P funding and dep | staff to p the
MISCELLANEOUS |project. Additional projects will be reviewed based on available staff
resources
DFMWDDC [CD HIGHWAYS AND STREETS [KIAAINA 2024087 |Affordable Housing Add project and funding 20,000,000 10,000,000 9,900,000 100,000 $20,000,000|DDC: Affordable housing lop t is the under the purview of the
HIGHWAYS, STREETS AND infrastruciure Development Department of Housing and Land Management.
ROADWAYS DLM: The administration manages its CIP budget based on need,
|available funding and dep. staff to p the
Additional proj will be revi d based on staft
|resources. Based on existing staffing resources and
P ‘projected i during FY26, DLM does not believe it
will have q dep | staff to p any
additional projects. Where additional CIP funding is proposed, it must
also be supported with proportional funding in the E ive Op g9
|budget to provide funds for due diligence costs required to undertake
Igmtects.
DDC CD HIGHWAYS AND STREETS [CORDERO Add text and funding 1,190,000 10,000 10,000 100,000 50,000 10,000 10,000 $190,000| DFMWDDC: The administration manages its CIP budget based on need,
HIGHWAYS, STREETS AND ilable funding and dep | staff to p the
ROADWAYS -STORM project. Additional projects will be reviewed based on available staff
DRAINAGE resources
[obc HIGHWAYS AND STREETS |DOS SANTOS- Add project 1,000,000 400,000 600,000, $1,000,000| DFM/DDC: The administration manages its CIP budgst based on need,
HIGHWAYS, STREETS AND|TAM funding and dep staff to p the
ROADWAYS -STORM proj Additional proj will be revi d based on staff
DRAINAGE resources
DDC HIGHWAYS AND STREETS [DOS SANTOS- | 2000052 |Drainage Imp at  |Design-and P Delete project and funding. 0 (400,000} {600,000) -$1,000,000| DFM/DDC: R d of Funds are ded for
HIGHWAYS, STREETS AND|TAM Various Locations Motts Smith Dr drainage Improvements and other unanticipated
ROADWAYS -STORM improvements that occur during the year such as emergencies and to
DRAINAGE ddress i d ion costs that may occur due to recent
(federal tariffs.
[DFMDDC [DFM_ |HIGHWAYS AND STREETS |WATERS NEW  |Limu Place Storm Drainage Add project 125,000 10,000 100,000 15,000 $125,000| DFM/DDC: R terral of Limu Place will be
HIGHWAYS, STREETS AND) Improvements |included in DDC's Opihi Street drainage study. Additional funds not
ROADWAYS -STORM |needed.
DRAINAGE
DFM/DDC HIGHWAYS AND STREETS |DOS SANTOS- Desig nd-inspect-clerm-drains-and-eateh- [Change text and reduce funding 0 (10,000) {2,500,000) (500,000) -sa.mo.oooJlFM; R d of d . Deletion of funds will
HIGHWAYS, STREETS AND|TAM of Storm Drains and Caich  |basins-improvemente- preclude any rehabilitation/reconstruction of storm drains and catch
ROADWAYS -STORM Basins |basins improvements in the Ala Moana area.
DRAINAGE
— S—— IV || — -
DFMDDC HIGHWAYS AND STREETS [DOS SANTOS- | 2019074  |[Street Resurfacing Change text and add funding 8,000,000 1,000 1,000 7,800,000 98,000 $8,000,000{DFM/DDC: R d of f ing of streets
HIGHWAYS, STREETS AND|TAM is an operating expense.
ROADWAYS -STORM
DRAINAGE
[EnV SANITATION - WASTE  [WEVER 2010046 _|Oahu Sanitary Landfill Add text $77,000,000 $0|ENV: Request deferal of amendment.
COLLECTION AND
DISPOSAL
[ERV [SANITATION - SEWER DOS SANTOS- | 2000071  |Sewer Mainline and Lateral ‘ﬁaduoo funding 828,07-5.000 -$100,000 -$200,000 -$5,000] -$7-00,000 -$20,000 $1,025,000|ENV: R q f of
COLLECTION AND TAM Projects
DISPOSAL
ENV LANITATION - SEWER DOS SANTOS. | 2001062 |Wastewater Treatment Plant, TReduce funding $12,039,500 -$500 -$50,000 -$1,000 _-3-500,000 -$10,000 -$200,000 $761,600|ENV: R q deferral of d
ICOLLECTION AND TAM pump station and force main
DISPOSAL projects
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DEPARTMENTAL RESPONSE TO
PROPOSED AMENDMENTS TO BILL 23 (2025)

Admin/Council Adds/Deletions
Councl Total CD1 FY e
Agency Oiv Function Member | Project No. P Project Description Couneil Comments 2028 Funds L P D c ! £ ] b3 A TotmiCouncitel ~ DepertmentsiComments |
DCS i HUMAN SERVICES |WEYER 2026002 |Homeless Fa%i;s “|Reduce funding $5,700,000| -$14,500,000] -$450,000 -$450,000 -$4,150,000 -$50,000 -$500,000 -$20,100,000{ A 1 with
DCS HUMAN SERVICES DOS SANTOS- | 2026002 |Homeless Facilities Reduce funding $5,700,000( -$14,500,000 -$5,600,000 -$20,100,000/DCS: Requests remaining funding to include funding in the planning,
TAM {design, construction, and inspection phases.
DOC CULTURE - RECREATION - |WATERS NEW Add project $300,000 $15,000] szao.oooi ss.ooow $200,000|DPR/DDC: The administration manages its CIP budgst based on
PARTICIPANT, fi g and dep | staff to p the
SPECTATOR AND OTHER project. Additional projects will be revi based on staff
RECREATION resources.
DPR/DDC CULTURE - RECREATION - [WATERS NEW Add project $50,000 $5.000] $44,000( $1.000, $50,000{DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, ilable f g and staff to p the
SPECTATOR AND OTHER |project. Addmonal projects will be based on available statf
RECREATION resources
DPR/DDC CULTURE - RECREATION - [WATERS 2013088 Add project $10,000,000] $500,000| $500,000( 38.999.0001 $1,000| $10,000,000| DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, fi g and di | staff to the
SPECTATOR AND OTHER project. Additional proj 15 will be revi based on staff
RECREATION resources
DPR/DDC CULTURE - RECREATION - |WATERS 2015080 |Comfon Station Add project $10,000,000] $500,000( ssoo.ooow '$8,999,000 $1,000 $10,000,000[DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, Improvements ai Various available funding and dep: staff to plete the
SPECTATOR AND OTHER Parks project. Additional projects will be based on ble staff
RECREATION resources
DPR/DDC CULTURE - RECREATION - [WATERS NEW  [Dog Park improvements at. Add project $100,000] $15.000| $80,000 $5.000] $100,000| DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, Various Parks fi g and dep staff to plete the
SPECTATOR AND OTHER |project. Additional projects will be d based on available staff
RECREATION resources
DPR/DDC [FD CULTURE - RECREATION - [WEYER 2015112 [Ho'ae’ae Community Park Add text and funding $200,000 $30,000 $30.000 $30,000] $20,000] $90,000] $200,000] DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, ilable fi g and dep staff to p the
SPECTATOR AND OTHER project. Additional projects will be based on staff
RECREATION resources
[DPRIDDC CULTURE - RECREATION - IWATERS NEW Add project $200,000 $10,000] 8185.000‘ $5.000( $200,000|DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, available funding and dep staff to P the
SPECTATOR AND OTHER project. Additional projects will be based on staft
RECREATION resources
DDC [CULTURE - RECREATION - [WATERS NEW Add project $2,800,000 328000051 $2,800,000 DPFIIDDC The administration manages its CIP budget based on need,
PARTICIPANT, g and d staff to p the
SPECTATOR AND OTHER proj Additional proj 15 will be based on available staff
RECREATION resources
DPR/DDC CULTURE - RECREATION - |[DOS SANTOS- | 2002072 |Renovate Recreational Reduce funding $4,336,506 -$200,000 -$800,000  -$1,100,000] -$200,000 -$200,000 &.W.WLDPR DPR any reduction to the R
PARTICIPANT, TAM Facilities Recreanon Bulk Fund DPR relies upon the bulk fund to address the
SPECTATOR AND OTHER b g of ial large imp and timely
RECREATION ul i gency impi 1ts such as electrical and
issues. F the bulk fund also supports the ability to
contract construction when costs are higher than estimated. DPR
anticipates the currenl lederal actions regarding tariffs will increase the
cost of cor y in the works or anticipated to be
bid in FY26. The reduction in funds for Renovate Rec will reduce the
dep 'S abnlny to or
ly in the pip: 3 heallh and safety repairs (o our
g pools, provid grades, fire alarm sy and
field lighting to our parks.
DDC: The administration manages its CIP budget based on need,
ilable funding and dep | staff to complete the
project. Additional proj will be reviewed based on staff
resources
DPR/DDC |FD CULTURE - RECREATION - [WEYER Add project $4,000,000]  $3,995,000| $1,000 $1,000] $1,000| $1,000 $1,000 $0| $4,000,000 DPRIDDC The administration manages its CIP budget based on need,
PARTICIPANT, funding and dep | staff to p the
SPECTATOR AND OTHER 2 project. Addltlonal projects will be reviewed based on available staff
RECREATION resources
DPR/DDC |FD CULTURE - RECREATION - |WATERS NT"' Add project $50,000 $5,000] $44,000) $1,000] $50,000]DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, ble funding and dep staff to P the
[SPECTATOR AND OTHER project. Additional projects will be d based on staff
RECREATION resources
0DC CULTURE - RECREATION - [WATERS NEW Add project $100,000 $10,000] $90,000] $100,000| DPR/DDC: The administration manages its CIP budget based on need,
PARTICIPANT, ilable funding and dep staff to the
SPECTATOR AND OTHER project. Additional projects will be revi based on staff
RECREATION resources
DTS UTILITIES OR OTHER NEW Add projact $10,000 $1,000 $9,000 $10,000|BFS/DDC: ion of rity is an operating cost.
ENTERPRISES, MASS
TRANSIT
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BILL 23, (2025) PROPOSED AMENDMENTS

Departmental Comment

SECTION 10. General Provisos.

(b)Limited purpose monies. The City may receive monies whose use is specified or otherwise limited by the
monies’ source from: (1) any governmental or quasi-governmental agency; (2) any private source including
monetary gifts whose use is specified by the donor; or (3) any combination thereof. When such monies are
received, the Director of Budget and Fiscal Services shall maintain special funds or accounts showing the
monies so received and specifying the purposes for which they have been received and held.

Recommend deferral of amendment. The proposed amendments to
subsection (b), (c) and (d) would remove options for Council to
authorize the appropriation and expenditure of limited purpose monies
that are received during a fiscal year in a timely manner, either through
a 15-day letter or by resolution. WIthout these provisions, limited
purpose monies that are received during a fiscal year but not included
in the budget would be held until the next budget ordinance is enacted.
This delay would result in slower expenditure of limited purpose
monies, and may result in loss of funding for limited purpose monies
with a time limit on expenditures.

Recommend deferral of amendment. The proposed amendments to
subsection (b), (c) and (d) would remove options for Council to
authorize the appropriation and expenditure of limited purpose monies
that are received during a fiscal year in a timely manner, either through
a 15-day letter or by resolution. WIthout these provisions, limited
purpose monies that are received during a fiscal year but not included
in the budget would be held until the next budget ordinance is enacted.
This delay would result in slower expenditure of limited purpose
monies, and may result in loss of funding for limited purpose monies
with a time limit on expenditures.
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BILL 23, (2025) PROPOSED AMENDMENTS

Departmental Comment

d

BFS: Recommend deferral of amendment. The proposed amendments
to subsection (b), (c) and (d) would remove options for Council to
authorize the appropriation and expenditure of limited purpose monies
that are received during a fiscal year in a timely manner, either through
a 15-day letter or by resolution. WIthout these provisions, limited
purpose monies that are received during a fiscal year but not included
in the budget would be held until the next budget ordinance is enacted.
This delay would result in slower expenditure of limited purpose
monies, and may result in loss of funding for limited purpose monies
with a time limit on expenditures.

(e

Multi-purpose federal monies. Multi-purpose federal monies are monies from the United States of America,
which are allocated by formula entitlements and may be expended for multiple purposes. Such monies
include Community Development Block Grant monies, HOME Investment Partnerships Program monies,
and monies via similar federal and state assistance programs, which Congress or the Legislature may
enact from time to time. No expenditure of such monies shall be made unless the Council has authorized
such expenditure by the enactment of or an amendment to a budget ordinance appropriating such monies
in accordance with applicable Charter provisions, ordinances and other legal requirements. If such monies
are received prior to an enactment of or amendment to a budget ordinance, the Director of Budget and
Fiscal Services shall maintain such monies in special accounts showing the monies so received and
specifying the purposes for which they have been received and temporarily held. The Director of Budget
and Fiscal Services shall submit to the Council a bill for an ordinance appropriating such monies as seen-
as pessible within 3 days following the receipt of such monies.

BFS: Recommend deferral of amendment. This amendment requires
the submittal of a bill for a supplemental budget amendment within 3
days following the receipt of multi-purpose federal monies. This could
result in multiple supplemental budget amendment bills each year,
which would delay the receipt and expenditure of multi-purpose federal
funds other than the funds that fall under subsection (f).
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BILL 23, (2025) PROPOSED AMENDMENTS

Departmental Comment

U]

The Council finds that the delay in program implementation incident to any reprogramming action pursuant
to certain Charter provisions involving Community Development Block Grant funds and/or HOME
Investment Partnerships Program funds, or incident to any receipt of funds for these and via similar federal
and state assistance programs, which Congress or the Legislature may enact from time to time, will
jeopardize the availability and receipt of those funds. Accordingly, notwithstanding subsection (e) and
pursuant to Charter Section 13-122, the Council hereby waives Sections 3-204, 9-105 and 9-106, and
authorizes all such reprogramming actions, including reprogramming or reinstating funds pursuant to this
ordinance that have been appropriated in the current fiscal year executive operating budget ordinance, or
in any previous capital or operating budget ordinance, and have not been expended, or receipt and
expenditure of such funds in excess of the total amount appropriated by this ordinance.

The Council must approve all reprogramming actions for such funds or the receipt and

expenditure of such funds by resolution. Alternrately-suchreprogramming-actions-orthe receiptand

BFS: Recommend deferral of amendment. Removing the option for
Council to authorize the reprogramming or receipt and expenditure of
multi-purpose federal monies will potentially delay the authorization by
several months, depending on when the funds are received and the
Council's schedule of Committee and Council meetings. This could
mean the difference between meeting expenditure deadlines and not
meeting such deadlines, and could result in loss of federal funds.

Continued

®
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Departmental Comment

(9

BFS: Recommend deferral of amendment.

continued

(continued) BFS: Recommend deferral of amendment.

BFS: Recommend deferral of amendment.

BFS: Recommend deferral of amendment. This amendment would
shorten the CIP fiscal year to twelve months instead of 24 months.
This would increase the lapses of the CIP budget appropriations
because there would be less time to encumber funds and execute
projects.
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BILL 23, (2025) PROPOSED AMENDMENTS

Departmental Comment

SECTION 11.

BFS/DDC/DTS/DFM/DPR/DES: Request deferral of amendment.
Amendment would remove the award of low bids which require less
than $100,000 or 10% of the line item appropriation, which ever is less.
The FY 2023 (7/1/2022 - 6/30/24) Project Adjustments Account was
needed and used to award the low bid of $3,657,086.33 for Kalihi-
Palama Bus Facility ($7,086.33 for bid award and contract contingency
of amount of $92,913.67 = $100,000).

SECTION 13.

ENV/DFM/DDC: Recommend deferral of amendment. The
amendment would hinder the ability of departments to quickly address
unanticipated conditions that may affect the public's health and safety,
or to meet federal or state requirements.

SECTION 15.

The project number is included for accounting purposes only. If there is a conflict between the number and
the project title in this ordinance, the project title shall prevail.

BFS: Recommend deferral of amendment. This proviso incorporates
the narrative descriptions of capital projects from the FY 2026
Executive Program and Budget Volume 2 as part of the ordinance.

SECTION 16.

The director of budget and finance shall provide a monthly report to the council showing the amount of

encumbrances, expenditures, transfers and balances of each appropriation made in this ordinance. In
addition, more detailed information shall be proivded in this report for all amendments made in the final
draft of the capital budget ordinances including timeline for releasing funds and reasons for any delays in
the allotment request or release of funds.

BFS: Recommend deferral of amendment. Information on the status
of CIP projects is provided in the CIP Quarterly Status reports and in
the Budget and Fiscal Service Director's Financial Report which is
provided for each quarter.

subrecipients.
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BILL 23, (2025) PROPOSED AMENDMENTS

Departmental Comment

Section 2 of Ordinance 24-10 is amended as follows:

SECTION 17. |Any law to the contrary notwithstanding, the appropriations under Ordinance 24-10, section 2, in the BFS: Recommend deferral of amendment. Corporation Counsel should
amounts indicated or balances thereof, unallotted, allotted, unencumbered, or encumbered and unrequired, [be consulted on the legality of this amendment. As stated by DDC,
are hereby lapsed. lapsing the appropriations for Land Expenses would hinder or delay the
Project Number: Amount Source of Funds City's ability to maintain and improve on its infrastructure by removing
1979110 2,000 Gl/HI funding for acquisition of land/easements/rights of entry. Lapsing
1971153 200,000 GN appropriations for Project Adjustments Account would result in the
need to re-appropriate or re-bid projects with bids that exceed the
appropriated amount. These amendments would slow or stop the
execution of certain projects.
SECTION 18.

BFS: Recommend deferral of amendment. Project funding to be used
for items such as, temporary construction easements of private
property, acquisition and recordation of beach assess easements for
the public.
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shall neither be appropriated nor paid out of loan funds, except to meet emergencies

as declared by the mayor.
(Reso. 90-295 and 95-205)

Section 9-106. Administration and Enforcement of the Budget Ordinances —

1. Administration and enforcement of the legislative budget ordinance:
Immediately following the enactment of the legislative budget ordinance, the
presiding officer of the council shall submit to the director of budget and fiscal
services a schedule showing the expenditures of the legislative branch anticipated for
each quarter of the fiscal year. The schedule shall not require the approval of nor
can it be altered by the mayor, and the council may proceed without any other
authority to incur obligations and make expenditures after the schedule has been
submitted. The director of budget and fiscal services shall approve or 1ssue any
requisition, purchase order, voucher, warrant or contract, in accordance with the
schedule and upon request of the presiding officer of the council. Barring judicial
order prohibiting the honoring of any specific requisition, purchase order, voucher,
warrant or contract, the director of budget and fiscal services shall process the same
for payment within three working days from the date of receipt thereof.
Appropriations for the legislative branch shall be considered valid only for the fiscal
year for which made, and any part of such appropriation which 1s not encumbered
or expended shall lapse at the end of the fiscal year.

2.  Administration and enforcement of the executive operating budget
ordinance:

(@ The enactment of the executive operating budget ordinance or any
supplementary appropriation shall constitute an appropriation of the sums
specified therein for the purposes and from the funds indicated. Such
appropriation shall be considered valid only for the fiscal year for which
made, and any part of such appropriation which is not encumbered or
expended shall lapse at the end of the fiscal year. Executive agencies
authorized to make expenditures under the executive operating budget
ordinance may proceed without other authority from the council to incur
obligations or make expenditures for proper purposes to the extent that
the moneys are available.

(b) Immediately following the enactment of the executive operating budget
ordinance, the heads of all executive agencies, including the prosecuting
attorney and the chair of the ethics commission, shall submit to the
director of budget and fiscal services schedules, supported by work
programs, showing the expenditures anticipated for each quarter of the
fiscal year.
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(f)
®

The approval of an expenditure schedule by the mayor shall constitute a
budgetary allotment which shall, unless a revision thereof is approved by
the mayor, be binding upon such agencies. The director of budget and
fiscal services shall approve or issue no requisition, purchase order,
voucher or warrant that is not in accordance with an allotment.

Except as provided in paragraph (e), allotments herein provided may be
altered at any time by the mayor. The mayor shall direct appropriate
revisions in allotments to keep expenditures within the revenues received
or anticipated.

The expenditure schedules submitted by the prosecuting attorney and
chair of the ethics commission shall constitute budgetary allotments,
without the approval by the mayor, which shall, unless a revision thereof is
made by the prosecuting attorney or chair of the ethics commission, be
binding upon the prosecuting attorney and ethics commission. The
director of budget and fiscal services shall approve or issue no requisition,
purchase order, voucher or warrant that is not in accordance with an
allotment. The allotments herein provided may not be altered at any time
by the mayor. The mayor shall not direct revisions in allotments under
this paragraph to keep expenditures within the revenues received or
anticipated.

Any part of an allotment which is not expended or encumbered shall lapse
at the end of the allotment period.

The mayor may transfer an unencumbered appropriation balance or
portion thereof within the same department only as prescribed by law.
Transfers between departments shall be made only by the council by
ordinance upon the recommendation of the mayor.

The director of budget and fiscal services and the director’s surety shall be
liable for moneys withdrawn from any operating fund other than in
accordance with the executive operating budget ordinance and allotments.
Administration and enforcement of the executive capital budget ordinance:
Appropriations authorized in the executive capital budget ordinance or any
supplementary appropriation shall be considered valid only for the fiscal
year for which made and for twelve months thereafter, and any part of
such appropriations which is not expended or encumbered shall lapse
twelve months after the end of the fiscal year. Agencies authorized to
make expenditures under the executive capital budget ordinance may
proceed without other authority from the council to incur obligations or
make expenditures for proper purposes to the extent that the moneys are
available.
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(b) The director of budget and fiscal services shall be responsible for the
enforcement of the executive capital budget ordinance to the same extent
that the director is responsible for the enforcement of the executive
operating budget ordinance.

(Reso. 78-273, 83-857, 86-237, 90-295 and 95-205; 1998 General Election Charter
Amendment Question No. 2(VII); 2006 General Election Charter Amendment
Question No. 11; 2016 General Election Charter Amendment Question No. 3;_
Reso. 19-331)

Section 9-107. Improvement Revolving Fund ~

There may be established a revolving fund for the purpose of acquiring real
estate and constructing improvements thereon. Moneys in the fund may be used to
option, purchase, lease, make down payments and take other actions necessary to
acquire real estate or any interest therein for specific public purposes related to the
development of the city as proposed in the general plan and development plans.
No expenditure from this fund shall be made unless approved by the council.
Reimbursements to this fund shall be made from the appropriated funds of any
project for which such expenditures are made, and such reimbursements shall be
effected immediately upon the appropriation of funds for such project.

CHAPTER 2 -
FUND ADMINISTRATION

Section 9-201. Deposit of Funds -

Money received by officers and employees shall be deposited promptly to the
city's account in depositories authorized by law. The depository account shall
indicate the name of the fund or the name of the department, board or beneficiary
for whom deposited.

Section 9-202. Creation of Funds —
In addition to the funds established by this charter, the council, on its own
initiative or on the recommendation of the mayor, may establish other funds when

the council deems it necessary and when no appropriate class of funds exists.
(Reso. 12-115)

Section 9-203. Fund Investment Policy —
Funds in excess of the immediate needs of the city shall, whenever practicable,
be invested at interest in accordance with applicable law.
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