
Proposal 112 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the Tillable boxes provided_ Where annotated, the tillable boxes have predetermined 
maximum limits on character counts_ Letters numbers, punctuation marks, and spaces are  
included in the character court limits.  

SECTION 1 
SUMMARY 

A. Grantee Legal Name: Moanalua Gardens Foundation, Inc. 

B. is Grantee a Fiscal 
Sponsor? Li Yes ®No 

C. Grant Activity Name: Malama Kamananui `Aina-Based Environmental 
Education Program 

D. Briefly describe the Grantee a background, history (including year established), 
and mission. (400 character count limit) 

A 501(0(3) non-profit organization, Moanalua Gardens Foundation (MGF) was founded in 
1970 'To preserve and perpetuate the native culture, history and environment of Hawaii 
through education and stewardship of Kamananui Valley and celebration of the Prince Lot 
Hula Festival." For over 53 years, MGF has pioneered programs which help people value 
Hawai'i's unique environment and culture. 
E. Briefly describe the Grant 

limit) 
Activity and public need being filled. (400 character count 

This project will support the Hawaii 
improve student learning and achievement 
MGF's ' al na-based education program 
show that nature-based programs 
low income children. 

Department of Education's efforts to reach their goals to 
which have suffered during the pandemic through 

targeting Titlel schools in Districts 5, 6, 7 & 9. Data 
help improve the academic performance and wellbeing of 

F. Briefly summarize Grant Activity outcomes and measures of success, including 
number and description of those served. (400 character wool' limit) 

In FY 2026, MGF will serve 500 students in Title 1 public schools, introducing them to `oleo 
based learning, E-STEM skills, and career pathways. Students will actively work to restore 3 
ecological/archaeological sites in Kamananui (Moanalua) Valley, the last undeveloped valley 
in urban Honolulu. Success measures will include teacher and student surveys assessing 
student achievement and retention. 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 

District 2 • District 1 • • District 3 

$ $ $ 
lil District 4 

$ 

ZI District 5 

$ 42,700.00 

El District 6 

$ 42,700.00 

IZI District 7 

$ $37,700 

0 District 8 

$ 

XI District 9 

$ 22,313.00 
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1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

  

0 A. Public Service -
Seniors 

   

El 13_ Public Service - Children 

  

D C. Public Service -
Disabilities 

    

  

Cl D. Public Service —
Homeless 

   

CI E.  Public Service -
Domestic Violence 

    

Ei F. Public Service —
Substance Abuse 

    

             

                                 

  

0 G. Public Service — Mental 
Health 

 

El H. Public Service -- Other (describe): 

        

  

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

   

  

111 A, Arts 111 B. Culture 

       

C. Community 
Development 

    

                           

                                 

                                 

  

0 D. Economic Development 

  

Z E. Environment 

               

                                 

r$  Total Amount Requested 
(must be $25.000 to 

150,000)  

         

         

  

$ $145,413 

   

          

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended  (Li -  regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

120 ( 
Signature of Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: ian Keali'i Custino, Executive 
Director 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ('Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

Yr) 
(Signature) 

Ma t 4411 tj ,Wcx'er1s (Ammer.. 
--1(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that 

,Ttpv er.v.4:40 (name), 0r4.4.1:-i p,Y44d2,"-- (title), has been 

authorized by the Board of Directors to sign proposals, contracts, and related documents on behalf of the Grantee. 

Accordingly, I hereby assign the authority by the Board to execute proposals, contracts, and contract amendments on 

behalf of the Grantee, and further certify that the assigned is given the power and authority to do all things necessary 

to implement, maintain, amend, or renew such contracts, including but not limited to the delegation of signing 

authority to another employee of the Grantee. 

(Signature) 

arc. k IA) I1 vris - 5nL  YnCi ,̂  

(Print name) 

STATE OF HAWAII ) 
CITY AND COUNTY OF HONOLULU ) 

On this 7- l day of 1.-10,1e k-4,1/4-t—.4=7,i , , 2024 before me 

appeared its/ 1-e0e.-1/4,6%.1-0'k,kta,u_4-„zeguonally  known to me, w o, being by me duly sworn, did say 

that heiGis the T'..re4;14-2  of 1"12wmfiA.44-- 6:251.4  co-ts-4641-40scA4Aul— and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  S.LL12.. acknowledged said instrument to be the free aCt and deed Of said 

corporation_ 

NOTARY 

...... ' ....... .. ''' 
or: Notary Pun State of HawaliDeborah Ann Eurur 

,"•*i PUBLIC 

04.4! ; My Commission expires:  ceNe D °  

Doc. Date:  ". I 7-1. 1 -2-c;,2=44 # Pages  1514.  
Name! eborah Aprj rururroto (sL  circuit  
Doc. Description: tic..frith Z•GrZ.47 ct-Y-4 
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SECTION ll 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problemiissue, and target population are 
effectively validated. The description must include how the public services* target 
population is vulnerable or how the arts, culture, communityleconomic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

In its recent release of its annual assessment test for HawaiTs public school students, the 
Hawaii Department of Education's (HDOE's) Strive I-II report for the 2022-2023 academic 
year revealed that efforts are being intensified to remedy the learning and social losses 
suffered between the Spring of 2020 and the Fall of 2021 when school learning was disrupted 
by the COVID-19 pandemic. Classrooms were closed requiring distance learning, causing 
unprecedented pressures on students, teachers and communities. 

Statewide, there were wide disparities in student achievement from school to school, in 
different age groups and often, by demographics. (Honolulu Star Advertiser, Nov_ 9, 2023) 

Nationally, eighty-seven percent of public schools reported that the COVID-19 pandemic had 
negatively impacted student socio-emotional development during the 2021-22 school year. 
Similarly, 84 percent of public schools agreed or strongly agreed that students' behavioral 
development had also been negatively impacted. [U.S. Department of Education, National 
Center for Education Statistics (LACES)]. Students from elementary, intermediate, and high 
schools are still struggling with impacts from Covid-19 stated below. 

These disparities have been observed by MGF's Education Team in the underserved and 
Title 1 schools that Moanalua Gardens Foundation's (MGF's) Mama Karnananui 'Aina-
hnsnei Envircorripntal Fell matinn Prnrirnm cPrvac f1i irinn the nnnrIpmir. whon cti iriantc wpro 

isolated and confined to learning in their homes on screens, there was little to no interaction 
with teachers and classmates which limited their ability to ask questions, think critically, and 
learn through experience. Students reported increased levels of anxiety and depression. In 
addition, most educators did not feel prepared to support their students in these learning 
environments_ Using Karnananui Valley as our outdoor classroom, MGF's programs helped 
students reconnect with the natural environment that surrounds them while at the same time 
improving their academic knowledge and wellbeing. 

There is a growing body of research that shows that nature-based programs improve 
disadvantaged student's academic performance, mental health and wellbeing. A study by the 
National Institute of Health states that 'Low-income and non-white children experience 
disparities in health, education, and access to nature. These health disparities are often 
associated and exacerbated by inequities in the U_S_ educational system_ Recent research 
suggests that nature contact may reduce these health and educational disparities for urban 
low-income populations_ Nature-based education (NBE) uses nature c❑ntact to inspire 
curiosity and improve health 

This project will enable MGF to continue to support the 1-1DOE's efforts to help them reach 
their targets for student achievement and wellbeing, particularly Pacific Islander students and 
students in vulnerable .o+ulations, b tar•etin• Title 1 schools in Districts 5, 6, 7 and 9. 
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B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract, Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

We chose this project because it supports HDOE's need to address disparities in student 
learning and achievement in low income communities. As a HDOE partner, MGF views this 
project as a natural extension of the collaboration already established with HDOE schools. It 
builds upon three years of experience gained by MGF in providing our FREE experiential 
Malama Kamananui 'Aina-based Education Program for students in Honolulu's underserved 
and Title 1 elementary, middle and high schools. 

Moreover in 1978, a Constitutional requirement was passed to teach Environmental 
Education in HawaiTs public schools and, through this project, MGF will help HDOE fulfill this 
mandate. 

HDOE has placed a high priority on narrowing the learning gap felt by students during and 
post pandemic. Administrators have voiced their support of MGF's `aina-based programs 
which will help them meet updated Strive HI goals to increase student learning and 
achievement. 

The pandemic not only exacerbated the disparities in education, income, and wellbeing for 
low income students, it also impacted public schools' ability to support extracurricular 
activities for students. MGF provides FREE access to a variety of field excursions and 
advanced experiential 'aina-based education programs for students across HDOE schools on 
Oahu. Bus transportation is also included. 

Keeping students engaged is critical to their future success in life. Once they disengage, their 
prospects for success are greatly diminished. Our experiential programs also provide a 
career path for students in the green jobs industry. K-12 students living and attending school 
;II lOvv uuri Hui thi ujet_T tcllyet dUdiel  Advanced program candidates 
will be selected by advisors from cohorts of interested students who will be ready to take their 
STEM learning outdoors, get dirty, and positively contribute to HawalTs natural environment. 
MGF projects to serve 500 low income students in Districts 5, 6, 7 and 9 in FY26. 
2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

MGF's Mama Kamananui 'Aina-Based Education Program is designed to improve the well-
being and quality of life of our local communities, especially low to moderate income areas in 
our target Districts 5, 6, 7 and 9. Since 2008, when ownership of Kamananui Valley was 
turned over to the State of Hawaii, MGF has taken on the responsibility under a 
Memorandum of Understanding with the State of Hawaii Department of Land and Natural 
Resources (DLNR), Division of Forestry and Wildlife (DOFAW) to provide stewardship, 
cultural and educational programs for the people of Hawaii_  
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MGF has worked collaboratively with DOFAW to address a number of infrastructure-related 
priorities that improved access to the valley and to educate HawaiTs children, families, and 
visitors about responsible environmental stewardship and how to malarna (care for) our 
precious natural resources within this 3,700-acre watershed. 

Our environmental education programs are intended to address the educational, social and 
health-related needs of our communities. Our team consistently engages with community 
leaders through environmental-based forums, where we learn about our community's needs 
and how we as a community-based environmental organization can best help address those 
needs. The recent environmental catastrophe at Red Hill motivated many members to 
express their deep concern about how our 'aina will heal itself and how they can contribute to 
our environment's healing process. 

Students participate in active ecological restoration initiatives in the valley. They help clear 
invasive species, outplant native trees such as koa (sp. Acacia koa), mile (sp. Thespesia 
populnea), kou (sp. Cardia subcordata) and native plants key to our reforestation efforts. 
They also conduct water quality tests in our local streams. Through these experiential 
activities,students learn the importance of preserving Hawaii's natural resources, Kamananui 
Valley, and responsible stewardship. As a result of our programs, our youth develop the 
skills, attitudes, and behaviors necessary to achieve life success. 

Measurable outcomes of the proposed program include: 
1. 500 students from Title 1 Schools will have participated in MGF's program 
2. More than 85% of students will demonstrate increased understanding of current 
environmental issues and ways they can protect and improve the health of Hawai'i's natural 
environment 
3. More than 85% of students will demonstrate increased knowledge of the relationship 
between humans and the environment 
4. More than 85% of students will demonstrate increased knowledge of Native, Endemic, and 
invasive Species on the island 
5. Three (3) environmental and archaeological sites in Kamananui Valley will be improved, 
maintained, and restored by students 
6. Host at least 15 on-site excursions into Kamananui Valley 

Student progress will be measured through quantitative and qualitative surveys, perceptions 
from students and teachers' observations. Results of the surveys will be used to improve the 
program, where needed.  
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

In order to serve 500 students from Title 1 Schools, host 15 field trips, actively restore 
environmental and archaeological sites in the valley, and impact local youth according to our 
performance measurables, MGF has developed the following comprehensive action plan to 
implement our Malama Kamananui kina-based Environmental Education Program. 

With its long time partner the Division of Forestry and Wildlife (DOFAW), Hawaii Department 
of Land and Natural Resources (DLNR), MGF will assist DOFAW in maintaining high traffic 
portions of Kamananui Valley Road, including restoration sites, numerous trails, and 
beautification efforts. MGF's role in the partnership includes helping to preserve the valley  
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through student stewardship activities and community work days which involve the broader 
population, including residents of all ages and kupuna. 

Under the direction of our Director of Education and Stewardship, MGF will onboard an 
education coordinator in the first three months. Together, they will begin grant 
implementation, conduct school outreach, commence scheduling schools for the upcoming 
school year, and prepare classroom materials. 

MGF's Education Team will inventory and purchase supplies necessary to carry out our 
education programs, including materials and equipment related to lessons on water quality, 
land monitoring, data collection, malama `aina (caring for our land), and conservation. 

During the Fall semester, 150 students from a participating Title 1 high school will be selected 
to participate in our Alakai Leadership Program combining both in classroom lessons with 
practical application of learned knowledge in Kamananui Valley. These students will engage 
in malama 15ina efforts on at least one ecological restoration site. This will allow our team to 
carry out the first phase of our programming, reassess and evaluate, compile data, monitor 
inventory and supplies, and update education materials over the Winter break. This will 
prepare us for the following semester that runs from January — May. 

From January - May the team will continue program outreach, implementation, evaluation, 
and data compilation. MGF anticipates working with 200 additional students from Title 1 
schools and beginning restoration of ecological sites 2 and 3 in the valley. We will also 
continue outreach to schools for summer programming during this time. 

From months 9-12, we will conduct summer programs for 150 students from Title 1 schools 
and will also work with such organizations as the YMCA, Palama Settlement, Kamehameha 
Schools and other groups to fulfill our goal of engaging 500 students from Title 1 schools. 

In months 11-12, the Education Team will conclude work with our target populations and 
begin compiling data for our grant report. This will be done by the Director of Education and 
Stewardship and our Executive Director. Upon completion, our report will be submitted to the 
City and County of Honolulu. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

In order to effectively execute Moanalua Gardens Foundation's Mama Kamananui 'Aina-
based Environmental Education Program and serve our target segment of 500 students from 
Title 1 schools in Districts 5, 6, 7 and 9, we are respectfully requesting funding in the amount 
of $145,413 

Direct program expenses include salaries totalling $54,000 or .6 FTE of MGF's Education and 
Stewardship Director's salary at a rate of $90,000 and $16,400 or .4 FTE of the Education 
Coordinator's salary of $41,000. MGF's Education and Stewardship Director will plan, instruct 
and manage the proposed 'aina-based Environmental educational initiative. The 
Environmental Coordinator will coordinate event programming with schools and co-
instruct/assist with the deployment of curriculum with the Education and Stewardship 
Director. 

MGF Executive Director will provide general oversight over the Mama Kamananui 'Aina-
based Environmental Education Program. He will commit 20% of his time providing  
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organizational oversight for the proposed educational initiative so we will be requesting 
$18,000 . 
Office rent will be allocated to cover the cost of office space utilized for MGF's education 
program. 

Telecommunication expenses include monthly mobile phone, wifi, and virtual application fees 
for MGF's Director of Education and Stewardship and the program team. 

Environmental program supplies purchased will be utilized for the E-STEM activities 
conducted as part of MGF's curriculum for the 'Aina-based Education Program. 

A transportation services contract will be issued to Roberts Hawaii and Ground Transport to 
provide bus services to and from Kamananui Valley at a rate of $25,000/year 

All other listed expenses are also directly related to the implementation of MGF's proposed 
Malama Kamananui 'Aina-based Environmental Education Program. Education and 
Stewardship supplies include STEM supplies (densiometers, altimeters,pH testers, API 
freshwater test kits, GPS units, YSI Meter, GoPro Cameras, Weatherproof paper, clipboards 
etc.), Stewardship tools and safety equipment (Hand saws, metal trowels, picks, weedeaters, 
chainsaw, maintenance supplies, and gloves etc.), and swag for students (shirts, pencils, 
stickers, etc.) 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

MGF's seasoned Education Team has been conducting our experiential culture-based 
Malama Kamananui 'Aina-based Environmental Education Program for the past three years 
with impressive results. To date more than 1,000 O'ahu students from low to moderate 
income communities have participated in our programs re-connecting them to the 'Aina which 
sustains them while at the same time enhancing their learning and well being. 

The program will deliver a variety of field excursions for K-12 schools during the project 
period as well and teach our advanced Alakal Leadership Program for secondary schools. 
Through this project, we intend to engage 500 elementary, middle and high school students 
in Title 1 schools in ❑istricts 5, 6, 7 and 9. 

Our timeline to provide these essential services for this grant is presented below, 

Months 1-3 
• Onboard lead educator and educational/cultural team members 
• Confirm student groups from each participating high school 

Finalize instructional plan, train, and assign curriculum sections and teaching duties to 
respective educators 
• Host in-class and 'aina-based classes for 150 students utilizing Kamananui Valley as 
a living classroom 
• Provide opportunities for Cohort 1 members to participate in ecological restoration 
efforts in and around Kamananui Valley 
• Conduct program internal program assessment, revisions, and training as needed 

Months 4-9 
• Host in-class and 'aina-based classes for 200 students utilizing Kamananui Valley as 
a livin. classroom 
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• Provide opportunities for members to participate in ecological restoration efforts in and 
around Kamananui Valley 

Months 10-12 

Months 10-12 
• Host 'aina-based classes for 150 students utilizing Kamananui Valley as a living 
classroom 
• Conduct final assessment of the program 
• Submit comprehensive final report to the City and County of Honolulu 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  
1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Founded in 1970, Moanalua Gardens Foundation has served as a vital link in preserving and 
protecting the environmental and cultural resources of Hawai'i. A non-profit 501(c)(3) 
organization, MGF was instrumental in safeguarding Kamananui (Moanalua) Valley from the 
construction of the H-3 freeway, thus preserving in perpetuity over 3,700 acres of land for the 
recreation and enjoyment of the people of Hawai'i. This legacy of preservation began in the 
early 1900's with Samuel Mills Damon who set aside Kamananui Valley and Moanalua 
Gardens for use by the general public. 

For the past 53 years, MGF has pioneered the aloha 'Nina movement through public 
education initiatives that taught people to value the unique environmental and cultural 
resources of our islands, some of which are found nowhere else on Earth. MGF believes that 
education is essential to developing informed stewards who will protect and preserve our 
fragile and vulnerable 'aina for current and future generations. 

MGF past accomplishments include developing the first comprehensive environmental 
education curriculum in Hawaii, to producing an award-winning distance learning program, to 
conducting place-based stewardship programs in Kamananui Valley, and more. Highlights of 
our core programs include: 

1.The respected Partners in Education program and `Ohia Project Curriculum, once the most 
widely used environmental education program in Hawarrs elementary schools reaching over 
5,000 students on Oahu yearly for 25 years. 

2. Huaka'i o Kamananui, Aloha 'Aina Moanalua, the only place-based environmental 
education curriculum focused on Kamananui Valley, the last intact valley in urban Honolulu. A 
FREE resource for educators in Hawaii, over 300 teachers have been trained to use the 
curriculum. 
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3. Manna Kamananui 'Aina-based Environmental Education Program providing a variety of 
field experiences for Elementary School students and the Alakal Leadership Program for 
High School students. Since its inception in 2021, over 1,000 students have participated in 
our programs. 

4. The annual Prince Lot Hula Festival, the state's largest non-competitive hula celebration 
named after Prince Lot Kapuaiwa, Kamehameha V, who reprised hula in Moanalua. A FREE 
signature cultural event for 47 years, the Festival showcases hula and Hawaiian culture for 
O'ahu's families, residents, and visitors. 

5. HaIN, Living Memories of Moanalua, an oral history project to record the rno`olelo (stories) 
of 'ike idipuna (elders with knowledge) of Kamananui (Moanalua ahupua'a), including lineal 
descendants of the original inhabitants of Moanalua. 

6. Hanauna, Generations, the first of its kind Digital Library housing the oral histories and 
Prince Lot Hula Festival video programs providing FREE access via the worldwide web to 
people in Hawaii and globally. 

For over half a century, MGF has had a significant impact on the preservation, protection, and 
celebration of HawaiTs culture, people, and environment. 

2. Describe the applicants capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past)_ 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources_ (3,000 
character count limit) 

For over five decades, MGF has been administering projects, programs and grants and 
successfully supervised, trained and provided administrative direction to project staff engaged 
in our educational and cultural programs. Our Executive ❑irector, a seasoned nonprofit 
program manager, will oversee the project to ensure that accountabilities and deliverables 
are clearly specified and completed on schedule. 

As a pioneering institution of the Aloha 'Aina Environmental Education movement in Hawaii, 
MGF has assembled a team of highly effective and passionate environmental educators who 
are securely grounded in Hawaiian culture to implement the Malama Kamananui 'Aina-based 
Education Program in 2025-26. 

Our team, composed of three highly experienced environmental educators and a cultural 
advisor with ancestral lineage to early inhabitants of Kamananui Valley, have conducted 
MGF's 'aina-based programs for the past three years. By combining earth sciences with the 
traditional wisdom of our kOpuna (ancestors), PAGE offers students a holistic curriculum that 
imparts E-STEM education coupled with lessons on the traditional ahupua'a system of 
resource management. 

Serving as lead educator for this environmental educational initiative is Michael Lee, M.A. 
With over a decade of experience developing and implementing environmental education 
programs and a M.A. from Portland State University, Lee is the ideal environmental educator 
to mana e this important initiative when funds are a• *roved. Prior to 'ainin ■ MGF, Lee most 
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recently served as the Director of Education and Stewardship at Kualoa Ranch Hawai'i Inc. 
where he directed the educational initiatives at the 4,000-acre private nature reserve. Before 
Kualoa Ranch, Lee served as Executive Director of NALU Studies, a STEM-focused 
educational program for at-risk youth under the auspices of the Pacific American Foundation. 

Additional educators will be added (budget permitting) to assist Michael Lee with program 
administration_ Our intent is to maintain a student to teacher ratio of no greater than 25:1 per 
class. 

The 3,700-acre Kamananui Valley, with its rich biodiversity, will serve as a living classroom 
for the proposed educational initiative. Kamananui Valley serves as a sanctuary for several 
endangered and rare forest bird species, including the 'Elepaio, and was the site of the last 
observations of the Oahu `I'iwi creeper. In addition, at least 11 endangered plant species, 3 
rare plant species and 2 endangered Oahu tree snail species are found in the area. The last 
known sighting of the threatened Hawaiian hoary bat was also in this valley. 

MGF operates from an office space located in Waiakamilo Shopping Center at 1414 
Dillingham Boulevard in Honolulu, 04ahu and only a 15-minute drive from MGF's offices to 
the valley where MGF conducts its education programs. Our central location in Honolulu's 
urban core also makes it convenient for educators and the public to access our library of 
resources. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (ZOO character count limit) 

Moanalua Gardens Foundation's plan for sustaining our programs is to seek like-minded 
funders in order to build capacity so that we can continue to serve our community by 
providing needed environmental education, cultural and stewardship programs as we have 
for the past 53 years. We recognize the urgent needs on O'ahu for meaningful and healthy 
outdoor experiential environmental education programs for our K-12 students, including our 
vulnerable populations who reside in some of our most impoverished urban areas. 

Also, we must not overlook the critical importance of preserving Hawai'i's cultural and natural 
resources, and providing stewardship programs, to ensure that our dwindling open spaces 
like Kamamanui Valley are protected for generations to come. The only pristine forest in 
Honolulu's city core, it serves as a vital outdoor classroom for thousands of students. 

We take our kuleana (responsibility) seriously and have maximized our resources in order to 
maintain our current programs. Schools and teachers are eager to engage in our activities but 
we are limited in our capacity to accommodate more schools and students. 

The pandemic has exacerbated this situation as funding resources that we once relied upon 
were re-directed to health, human and social services to mitigate the impact of this crisis on 
our community. MGF has not been immune to the effects of reduced support. However, 
through thoughtful planning and careful budgeting, we have been fortunate to sustain the 
organization and our programs. 

The plan is supported by our visionary Board of Directors who recognized the importance of 
develo...n. a succession Ian for MGF. Over the •ast ear as we emer•ed from the COVID- 
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19 pandemic, they have guided this process with an eye towards providing for the future 
sustainability of the organization. Through an Executive Transitions grant from the Hawaii 
Community Foundation, we have identified our partners, stakeholders, supporters and 
funders who have provided input into a Transition Plan which we are currently executing and 
which will position MGF for future viability and success. 

MGF's Board of Directors are also involved in intensive efforts to raise the appropriate level of 
funding to continue and grow our mission critical Malama Kamananui 'Aina-based 
Environmental Education Program. MGF's executive team continually commits staff time and 
expertise to cultivating potential funding partners here in Hawaii and beyond our shores. Our 
goal is to secure multi-year funding from national funders to ensure the financial sustainability 
of MGF and its programs. MGF will also explore federal partnerships in the coming years as a 
potential source of funding for our unique 'aina-based education program. 

As we look to the future, MGF will focus on strengthening our relationships with public funding 
agencies on the local, state and federal levels. This will allow MGF to build our capacity to 
sustain our programs and mission. We humbly ask for your support. 
2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

One of Hawai'i's oldest environmental non-profit organizations, founded in 1970, MGF 
is governed by an eight-member Board of Directors comprised of civic leaders, 
educators, cultural practitioners and community members. The Executive Committee 
of the Board includes the officers of the board who set policy and oversee MGF's 
programs. The Executive Committee also ensures that the organization's By-laws are 
closely adhered to by the board and its staff. 

As an organization, we are guided by our Strategic Plan which include our four core 
programs. These are supported by a fund development initiative to raise the needed 
funds and provide the resources to implement and continue our programs. 
For the past 53 years, MGF has successfully delivered our experiential environmental 
education programs and is committed to continuing them into the future. 

Both our Board and executive leadership are laser-focused on diversifying our 
funding base and exploring more opportunities to support our programs, This effort is 
aided by a vigorous fundraising initiative currently being implemented. 
MGF's existing education team, comprised of highly experienced environmental 
educators and cultural advisors, have conducted MGF's 'aina-based curriculum 
programs, workshops, and activities over the past three years. 
Beyond the grant period, MGF continues to establish partnerships with educational, 
cultural and grant-making organizations with the intent of making environmental 
education programming accessible to every child and to do so in perpetuity. Each 
week, MGF's executive and educational teams actively participate in meetings, 
discussions, and thought groups across the State of Hawai'i with the goal of creating 
a robust network of organizations/partners looking to moving the needle on 
environmental education in Hawaii. We believe that our participation in these 
discussions will lead to more sustainable and long-term relationships with partners 
who will su• sort our mission and •ro•ram. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding I assistance from the CITY that follows.  

The applicant has received no award from the CITY within the last 3 years. 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

has received 

has received 

has received 

3-5 awards from the CITY within the last 3 

between 6-9 awards from the CITY within the 

10 or more awards from the CITY within the 

The applicant 
years. 

The applicant 
last 3 years. 

The applicant 
last 3 years. 

10% 

7% 

5% 

3% 

0% 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: 47th  Annual Prince Lot Hula Festival  
Grant Period: January 1, 2024 — Dececember 31, 2024 Grant Amount: $10,000  
Grant Purpose: Support the presentation of the Festival.  
Grant Activity Status: IX1 Underway ❑ Completed ❑ Canceled 
Administrating Division: Office of Community Services  

2. Grant Activity Name & Contract #: 46th  Annual Prince Lot Hula Festival  
Grant Period: January 1, 2023 — December 31, 2023 Grant Amount: $10,000  
Grant Purpose: Support the presentation of the Festival  
Grant Activity Status: N Underway ❑ Completed ❑ Canceled 
Administrating Division: Office of Community Services  

3. Grant Activity Name & Contract #: 45th  Anniversary Prince Lot Hula Festival  
Grant Period: January 1, 2022 — December 31, 2022 Grant Amount: $10,000 
Grant Purpose: Support the presentation of the Festival  
Grant Activity Status: D Underway LE Completed ❑ Canceled 
Administrating Division: 

4. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount: 
Grant Purpose: 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name,  
age, and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website httos://www.hinhi.oroiaoe-friendly-honolului to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

DI Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

El Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

1=1 Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count firfilt) 

In traditional Hawaiian culture, Ktipuna means the source, the starting point or the process of 
growth, This meaning is related to the notion that our direct forebearers and those of the 
distant past remain living treasures who continue to help us grow in numerous ways. They 
are a source of experience, knowledge, guidance, strength and inspiration to the next 
generations (prim itiveways.com). For the IVIalama Kamananui 'Aina-based Environmental 
Education Program, our kupuna provide meaningful mentorship roles in the delivery of our 
program_ This program is built on an intergenerationa! platform that connects current 
generations with past generations with the aim of safeguarding and perpetuating our 
Hawaii's host culture. 

Our kOpuna play integral roles in the delivery of our program's curriculum. From historic 
content to sharin the knowled•e and wisdom passed down from their k0 una, our Ica una 
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are the keepers of the flame and considered by our community as cultural treasurers and 
knowledge bearers. 
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Proposal 113 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: NA KAMA KAI 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Halau Na Kama Kai Youth Ocean Center 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Na Kama Kai is a 501(c)(3) founded by Duane DeSoto in 2008. The mission of this non-
profit is to create, conduct, and support Hawaiian cultural oriented, marine-based 
programs that empower youth to thrive in their community through ocean safety and 
stewardship learning opportunities that build self-confidence, leadership, and integrity. 

E. Briefly describe the Grant Activity and public need being filled. (400 character count 
limit) 

Halau Na Kama Kai serves as a pu'uhonua or place of refuge for youth on the west side 
of 0`ahu creating another option for our keiki to receive positive mentorship and build 
skills that enrich their lives. The ocean provides a source of meaning and sense of self 
for keiki connecting them to ancesteral knowledge engendering a deep sense of 
kuleana for their actions and for their community. 

F. Briefly summarize Grant Activity outcomes and measures of success, including 
number and description of those served. (400 character count limit) 

Na Kama Kai offers daily programming for keiki that live on the west side of Oahu. The 
program will produce an annual attendance of 2,000, provide 180 days of meals, certify 
45 keiki Jr. Lifeguards, certify 5 Lifeguards for Career Development, recruit 10 Alaka`i 
mentorship program keiki, show development with 30 keiki moving up at least 2 
competency levels with in the program. 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
0 District 1 ❑ District 2 

$ 

❑ District 3 

$ $150,000.00 
 District 4 

$ $ 

 District 5  District 6 

$ 
❑ District 7 

$ 

❑ District 8 

$ 

❑ District 9 

$ 
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Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000.00 

  

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

 A. Public Service — 
Seniors 

C. Public Service - 
Disabilities 

0 B. Public Service - Children  

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture 
 C. Community 

 
Development 

❑ D. Economic 
Development 

 E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended  (Link),  regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: Matthew Kauwe, COO 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Signature) 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that  (name), 

(title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Signature) 

(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

) 
) 

On this day of  202_, before me 

appeared , personally known to me, who, being by me duly sworn, did say 

that he/she is the of and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said acknowledged said instrument to be the free act and deed of said 

corporation. 

Notary Public, State of Hawaii 

My Commission expires:  

Doc. Date: # Pages 
Name:  
Doc. Description:  

Signature Date 
NOTARY CERTIFICATION 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The west side of 0`ahu had nine shootings January through August of 2024 and four of them 
involved teenagers. Gun Violence Archive Hawaii data covering 2021 to 2023, reflects that 
areas on Oahu with a Honolulu zip code have the largest number of gun violence incidents at 
60 incidents, followed by Wai'anae at 20 incidents. Wai'anae has 1/10 the population of 
Honolulu meaning that there were 3.4 times more gun violence incidents in Wai'anae per 
resident during that period. Experts say that "a lack of resources on the leeward coast, less 
youth groups and parent engagement play a role" in this epidemic. "We need to make sure 
that we do have after school programs" to give keiki space and alternatives to getting involved 
in gun violence. 
KHON2 (https://www.khon2.com/local-news/experts-weigh-in-on-juvenile-crime/)  

The leeward coast is already challenged with poor socio-economic conditions. The Wai'anae 
area has slightly over 36,000 residents. Children under the age of 18 represent 28.4% of the 
population, while 10.4% of residents are older adults aged 65 and over. The median age is 
33.5. Hawaiians/part Hawaiians comprise a little more than half (54.5%) of the residents. Of 
the almost 9,000 households, most (76.5%) are family. The average family size is 4.3 
persons. The median single family home value is about $423,000. 

Economic Well-Being. As compared to the State, Wai'anae has a lower per capita resident 
income by 35% at $20,060. The civilian unemployment rate is over twice the State's. A 
smaller proportion of housing units are owner-occupied, and a larger proportion of 
households face a high housing cost burden (spending more than 30% of household income 
on housing). There are larger proportions of children in families receiving public assistance, of 
families with related children living in poverty (below 100% of federal poverty level), and of 
children residing in low-income households (below 200% of federal poverty level). 

Education. Wai'anae is at about half the state's average of public school students who meet 
language arts and math grade level standards. A larger proportion are in special education. 
Its percentage is similar to the state's for high school seniors graduating with a diploma. 
However, there are lower percentages of high school students graduating on time, and of 
adults with a bachelor's degree or post-graduate education. 

Community. Wai'anae's rate compared to the state is twice as high for violent crime incidents 
(aggravated assault, forcible rape, murder, and robbery) per 1,000 residents. Its rate is also 
higher for property crime incidents. Residents also have a longer average commute time to 
work than others in the State. The area tends to have less residential stability, with a lower 
percentage of residents living in the same house a year ago. 
Data on the Wai'anae area are taken directly from the Center of the Family Community 
Profiles report (COTF - https://uhfamily.hawaii.edu/community-profiles).  
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These statistics on the westside of O'ahu show significant instability overall as compared to 
the State of Hawaii. These challenges faced by westside residents make it unlikely that they 
can get the resources they need to support their families and the many children they 
represent. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

We believe that Halau Na Kama Kai provides a space that allows keiki to safely spend their 
after-school hours and weekends with positive mentorship rooted in culture, ocean sports, 
leadership and stewardship. Volunteer tutors paired with free healthy food choices allow keiki 
to find the help and guidance needed to be successful at school while filling their bellies with 
food. West 0`ahu children are often returning to school each morning hungry and unable to 
focus. We also offer keiki the safe opportunity to explore ocean knowledge that will empower 
them in all aspects of life. 

The consistency of being a resource day in and day out for keiki is a huge part of how this 
program addresses the community need. Keiki on the west side have too many negative 
examples where parents, mentors, adults lack the capacity to "show up." The staff at Halau 
Na Kama Kai fill that space serving as good role models for keiki to look to as they grow. 

Skills such as swimming, knot tying, CPR/AED, basic surf rescue, paddling, sailing, and 
steering are some of the competencies that keiki will gain by participating at Halau Na Kama 
Kai. Building these skills will develop keiki as ocean stewards and leaders among their peers. 
The program assigns these skills/competencies to developmental milestones personified by 
ocean animals, 'A'ama, Honu, Sila and Mane. As keiki ascend the levels they are aculturated 
into the 'Olelo No`eau, He Wa'a He Moku, He Moku He Wa'a. This wise saying teaches keiki 
that it is our kuleana to take care of the community we are in. We can do this by helping to 
teach others the skills we have learned as we have grown through the levels of the 
framework. Keiki become part of reinforcing this important cultural view that will carry with 
them outside of the Halau and into their home, school and daily lives. This is how we 
engender kuleana in the next generation and refocus energies on making others better rather 
than remaining in conflict with others and resorting to violence. Keiki will be recognized as 
they qualify into each level not as a way to brag or puff them up but rather to honor them and 
at the same time reaffirm their kuleana to others who have not yet reached their skill level. 

This valuable experience will create a strong foundation for our keiki to draw from as they 
face challenges in their lives. Our Kupuna knew that understanding our Kuleana to our 'aina 
and kai taught us about our Kuleana to our family and community and made us better people. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 
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Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

Halau Na Kama Kai is positioned to help keiki on the westside. Given the statistics shared in 
this application our keiki in this area are vulnerable and at risk in multiple domains. The 
overarching goals and outcomes we aim to accomplish are: 

• Reduce the drowning rate of youth in the State of Hawaii. 
• Reduce violence in the community especially among youth. 
• Inspire HawaiTs keiki (children) to become "ocean intelligent". 
• Guide HawaiTs keiki to grow physically and emotionally connected to the ocean, 

empowering them both in and out of the water. 
• Provide access to safe, culturally based environments for ocean education. 
• Combine culture, ocean safety, stewardship/conservation, and personal kuleana 

(responsibility) into a comprehensive and accessible program. 
In FY2026 we expect to meet the following measurable outcomes at Halau Na Kama Kai: 

• 2,000 children in Wai`anae attend Halau Na Kama Kai activities and programs. 
• 180 days of after school meals available to participants. 
• 45 Keiki Certified as Jr. Lifeguards 
• 5 Keiki Certified as Lifeguards for Career Development 
• 10 Alaka'i Teen Mentorship Recruits 
• 30 Keiki advancing at least 2 levels in Na Kama Kai Competency Matrix. 

Assessment of our programming will be conducted through surveys of keiki participating in 
activities offered by Na Kama Kai as well as evaluations done by staff. This provides Na 
Kama Kai with another perspective that assists in the evaluation of the effectiveness of 
ongoing projects and allows for modifications in protocols to ensure the greatest probability of 
success. Outcomes from this project will be based on Informal Science Education to assess 
changes demonstrated in achieving the ultimate goals and objectives of the project. Such 
learning will be demonstrated by the number of students who, as a result of their participation 
in a project, show changes in awareness and knowledge of concepts and/or issues taught; 
interest in and/or attitudes toward certain courses of action, and behavior or skills. Changes 
that occur are assessed in the short term (e.g., knowledge, attitudes); medium term (e.g., 
practices and behaviors); and long term (e.g., social, economic, and environmental 
conditions). 

The variety of experiences offered with our curriculum complements practical information, 
skills improvement, and factual knowledge. Most importantly, our programs represent quality, 
memorable time spent in nature together with other keiki, guided by knowledgeable and 
compassionate adults who demonstrate Hawaiian values through their presence. While Na 
Kama Kai collects quantitative data on the number of attendees, the overall qualitative 
benefits are immeasurable. By teaching keiki to take responsibility for their local 
environments, they become stewards and caretakers. Their kuleana is passed on by their 
personal behavioral examples and when they share their experiences from Na Kama Kai 
events with their families and community members. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 
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Na Kama Kai will operate Halau Na Kama Kai to provide after school, weekend resources 
and programming to the keiki in the Wai'anae community. This Ocean Center delivers Na 
Kama Kai curriculum consistently that produces a broad and sustainable impact on the lives 
of its participants. 

The scope of work, tasks and responsibilities that Na Kama Kai will undertake on behalf of 
operating this Ocean Center are in the following categories: (1) Outreach, (2) Admission & 
Orientation, (3) Service Operations and (4) Planning. The details of these categories along 
with important milestones are listed below: 

Outreach - Na Kama Kai staff will reach out to community schools, current partner 
organizations and network of volunteers and supporters to inform parents and keiki about 
Halau Na Kama Kai and its available services with the goal of expanding enrollment. 
MILESTONE: 
October 2025- Expand outreach activations to all 9 public K-12 schools in Wai'anae area. 
December 2025 - Evaluate outreach efforts and expand to the rest of the westside 
communities through Nanakuli. 

Admission & Orientation - Participants will receive information about Na Kama Kai's mission 
laying a foundation for how the concepts we teach will empower them in all aspects of their 
life. Na Kama Kai staff will also ensure that participants and parents understand operating 
procedures and safeguards in place to protect the keiki who come to Halau Na Kama Kai. 
Safety is our number one concern whether we are in the ocean or within our facility at Peka'T 
Bay. 
MILESTONE: December 2025 - Maintain a monthly participant count of 150 keiki throughout 
the rest of grant period. 

Service Operations - Na Kama Kai staff will be responsible for the resourcing, equipment and 
operation of all programs including after school support services, surfing lessons, stand-up 
paddle lessons, canoe paddling lessons, and Hawaiian Navigation classes. 
MILESTONE: October 2025 - Hire additional water and land staff to support growing number 
of keiki participants. 

Planning - Participants will receive one on one planning time to determine how best Halau Na 
Kama Kai's programming can fit into their routine inclusive of the types of services they will 
participate in, meal and transportation planning. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

The budget provided outlines the funds required to staff the planned year of operation at 
Halau Na Kama Kai. We are requesting $150,000 to support the operation of this important 
Ocean Center. The funding includes staffing to run the center as well as food expenses to 
supply keiki who participate with a daily meal and various equipment and other 
operating/marketing expenses to support our programming. We have already secured the 
funding required to run the program in excess of the $150,000 as detailed in the budget. 

The staffing expense will be for service staff directly working with keiki with enough FTE's to 
balance the daily schedule required and support about 25-30 keiki a day. Program Activity 
Supplies will be used to keep the Halau clean, provide jerseys, wash program towels and 
other laundry, bathroom supplies and various other supplies to run the program. Some funds 
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will be set aside to document and market the impact of the program to produce video content 
to share on social and other platforms. Lastly, we will use some of the budget for 
internet/phone expenses and food expense to support pizza parties and other ways to 
recognize and reward keiki. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

The timeline, major tasks and milestones for Halau Na Kama Kai are outlined below: 
Phase 1: Months 1-2 (Preparation Phase) 

• Ongoing staff hiring and training related to services planned for keiki. 
• Develop/Design/Evaluate Program Materials 
• Explore additional outreach opportunities 
• Design food offering for keiki 

Major Tasks & Milestones for Phase 1: 
• Define Outreach Channels and Contacts 
• Secure Food Vendor 

Phase 2: Months 3-12 (Execution) 
• Na Kama Kai will run ocean and afterschool programming at the Halau 
• Na Kama Kai will conduct an evaluation of the program's effectiveness 

Major Tasks & Milestones for Phase 2: 
• 2,000 children in Wai`anae attend Halau Na Kama Kai activities and programs. 
• 180 days of after school meals available to participants. 
• 45 Keiki Certified as Jr. Lifeguards 
• 5 Keiki Certified as Lifeguards for Career Development 
• 10 Alaka'i Teen Mentorship Recruits 
• 30 Keiki advancing at least 2 levels in Na Kama Kai Competency Matrix. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Na Kama Kai has been in operation since May of 2008 and more than 40,000 keiki have 
attended Ocean Safety and Conservation Awareness Clinics and other Na Kama Kai events 
over the last 16 years. Based on current enrollment rates approximately 3,000 children will 
attend ocean clinics in fiscal year 2024 and 2,000 keiki will participate in our After School 
Program at Halau Na Kama Kai. Na Kama Kai ocean clinics are advertised largely by "word 
of mouth" and yet there is still a great demand that exceeds our current capacity. There are 
no other organizations that provide this service to the youth in the state of Hawaii or in any 
other coastal community in the world. In May of 2025, we will have completed our third year 
of operating daily services at Halau Na Kama Kai producing outcomes like those outlined in 
this application. 

Na Kama Kai activities target all youth in many different cultural settings. The Ocean Safety 
and Conservation Awareness Clinics are held primarily on the island of Oahu, and annually 
in Maui, Kaual and Hawaii Counties. Ocean clinics have also been successfully held in 
Brazil, Tahiti, Japan, and California incorporating place based cultural values and traditional 
knowledge into Na Kama Kai's program model. To date Na Kama Kai has conducted over 
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240 Ocean Safety and Conservation Awareness Clinics and 31 Alakei Istructional Camps. 
We also survived to thrive through the COVID-19 Pandemic expanding staffing and our 
program reach. March of 2020 marked our last Monthly Ocean Clinic until November 14th, 
2021 where we were finally hold this important program again. During that time we found 
ways to impact the community through school lunch distribution (invested $30,000 of our own 
funds into jump starting this on the westside in partnership with Wai'anae Coast 
Comprehensive Health Center), we produced an album with Haku Collective called "Children 
of the Sea" sharing our curriculum through mele, conducted an RFP process and secured a 
vendor to produce our animated videos and hired a key leadership role to aid in our 
expansion. This demonstrated amazing progress in the face of COVID-19 and all its 
challenges. We are in this work for the long run and envision additional centers like Halau Na 
Kama Kai across the State of Hawaii. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

Na Kama Kai has demonstrated its ability to run daily services out of Halau Na Kama Kai. 
The organization is currently in its third year of daily operations having serviced over 3,000 
keiki and provided over 360 days of meals for participants. All of this without any major injury 
or accident in the ocean or on premises. Na Kama Kai has hired and trained staff that work 
effectively with keiki to achieve the outcomes outlined in this application. The organization will 
continue to hire and train the appropriate staff to ensure success across the grant period and 
that demand is met. The core leadership of Na Kama Kai will continue with Duane DeSoto as 
CEO and Matthew Kauwe as COO. The two have successfully scaled up Na Kama Kai to 
support this grant activity. 

The organization's development plan is diverse and includes about 50% of funding from 
government grantmaking, 25% from direct fundraising and the remaining 25% from 
foundation and corporate grants. In 2024, Na Kama Kai maintained its over $1M revenue 
level and is positioned to build from there going forward. 

The USAG-HI who provides an MOU for the use of the land that Halau Na Kama Kai sits has 
been very pleased with the work the nonprofit has done. Working with keiki in the community 
aligns well with their priorities and desire to support the children on the west side of 0`ahu. 
We will continue this amazing partnership ensuring that the property will be ours to use to 
impact children during the grant period. It is also approved every two years which carries us 
through the end of 2025. 

Lastly, Na Kama Kai represents a very unique solution to the need to educate keiki in the 
ocean. No other organization is doing the work that it does, and its leaders see a multi-
decade need that it will fill. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 
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1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Na Kama Kai continues to look at how it is positioned to realize its full potential. The 
organization is planning to expand which started with the hiring of its Chief Operations Officer 
in 2021. The goal is to increase the organizations skills and competencies to grow. This is 
needed specifically in the success of our headquarters and Ocean Center, Halau Na Kama 
Kai. In 2023, Na Kama Kai doubled in size moving from about $500K in annual revenues to 
over $1.2M. The organization has also produced several other projects that move different 
areas of their strategy forward. An animation project called, "Maka'ala Bay Lessons from the 
Sea" in partnership with Twiddle Prodcutions was completed in November 2022 and is 
currently slated to be released in `01elo Hawaii next spring. This content will then be used to 
reach keiki in our school systems through a PDE3 course for Hawaii teachers that started in 
the fall of 2023. The PDE3 course is now in its second year impacting over 240 teachers and 
classrooms in the DOE and is approved for a third year. 

Na Kama Kai Monthly Ocean Clinics will also continue. The organizatoin has a pool of 200+ 
volunteers who are passionate about the mission. This program was the start of the 
organization and is held for 75-125 keiki every second Sunday and various beaches in each 
of the 6 Moku on O'ahu. This program generates a ton of good will and impact in the 
communities that it operates and is central so far in securing support and funding to continue 
operation. It is also improtant to note that since Kumau, or wa'a kaulua or voyaging canoe 
was completed we have held monthly community sails at Peka7 for community members to 
sign up their keiki to sail for free. Kumau will be the center for the voyaging academy we are 
building in Wai`anae. This wa'a will be a pathway for keiki at our Halau and in the Wai`anae 
community to the Polynesian Voyaging Society. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

Na Kama Kai is working on succession planning knowing that most nonprofits fail to make it 
past their founder's generation. We understand how important this work is and have begun to 
take steps in this direction. This thinking undergirds all that we look to accomplish in our 
strategy over the coming years. Na Kama Kai has been fiscally responsible resulting in over 
$1,000,000 in assets. Our Board of Directors and Advisors have been central in this as we 
have been able to get the volunteered support of some amazing business and cultural 
leaders here in the state. In 2021, we started an endowment funded by an initial investment of 
one of our long time supporting families in memory of their son. This is one example of the 
long term thinking that exists in the organization. Na Kama Kai utilizes Halau Na Kama Kai as 
a base of operations to create stability and widen its reach. This is an amazing resource 
secured through a free lease and memorandum of understanding with the USAG-HI. Finally, 
the list of our long time supporters of major Hawai'i business, organizations and foundations 
demonstrate our longstanding efforts over the last 16 years. Hawaiian Airlines, HEI/HECO, 
Cooke Foundation, Atherton Family Foundation, Strong Foundation, NOAA, and Ama Olukai 
are a few examples of these supporters. 

It is also important to note the success Na Kama Kai has had in its annual Pa'akai fundraising 
event. When the pandemic hit the fundraiser pivoted from the Royal Hawaiian Ballroom to a 
one hour television production. Our first year back in person at the Monarch Room in 2024 
yielded net proceeds of over $215,000! Efforts like these will ensure that Na Kama Kai will 
continue to thrive into the future. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: CT-DCS-2300043  
Grant Period: FY24 Grant Amount: $200,000.00  
Grant Purpose: Halau Na Kama Kai Ocean Center at Peke Bay  
Grant Activity Status: ❑ Underway IZI Completed ❑ Canceled 
Administrating Division: Department of Community Services  

2. Grant Activity Name & Contract #: CT-DCS-2300039  
Grant Period: FY23 Grant Amount: $199,590.00  
Grant Purpose: Halau Na Kama Kai Ocean Center at Peke Bay  
Grant Activity Status: ❑ Underway El Completed ❑ Canceled 
Administrating Division: Department of Community Services  

3. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

4. Grant Activity Name & Contract #: 
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)I J= <C?EH= I B H@@A 9 K 9<HJH9G A a E8 9 * )+S.

V. 0<?I E,F EHK HEa -?C9 x * = I E<?F E~ 7 * +23 * &24Y555ZY
0<?I E19<H= G7gS4Z 0<?I E,C= DI E7W455N555.55
0<?I E1D<; = >97TU@?D-UQ?C? Q?H'F 9?I * 9I E9<?E1t O ?myd?a
0<?I E,F EHK HEa &E?ED>7 z I G9<B ?a * = C; @9E9G * ?I F 9@9G
,GCHI H>E<?EHI ` 3 HK H>H= I 7 3 9; ?<EC9I E= J* = CCDI HEa &9<K HF 9>

4. 0<?I E,F EHK HEa -?C9 x * = I E<?F E~ 7 * +23 * &24Y555Y]
0<?I E19<H= G7gS4Y 0<?I E,C= DI E7WV]]NX]5.55
0<?I E1D<; = >97TU@?D-UQ?C? Q?H'F 9?I * 9I E9<?E1t O ?myd?a
0<?I E,F EHK HEa &E?ED>7 z I G9<B ?a * = C; @9E9G * ?I F 9@9G
,GCHI H>E<?EHI ` 3 HK H>H= I 7 3 9; ?<EC9I E= J* = CCDI HEa &9<K HF 9>

Y. 0<?I E,F EHK HEa -?C9 x * = I E<?F E~ 7
0<?I E19<H= G7 0<?I E,C= DI E7
0<?I E1D<; = >97
0<?I E,F EHK HEa &E?ED>7 z I G9<B ?a * = C; @9E9G * ?I F 9@9G
,GCHI H>E<?EHI ` 3 HK H>H= I 7

Z. 0<?I E,F EHK HEa -?C9 x * = I E<?F E~ 7



E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age,  
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

IZI Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

At Na Kama Kai we feature roles to share Kupuna knowledge in all of our programming. 
Our Mission is built on this concept and how our Native Hawaiian ancestors practiced in this 
way to pass on the skills and know how to take care of our island resources. As an example 
in our Ocean Clinics we always designate the steersman of our canoe to our Kupuna. These 
individuals then have a platform to contribute to teachin the future generations in this postion 
of leadership. It is amazing to see them on the canoe calling out orders and directions. It is 
also important for our keiki to see what our Kupuna have to offer to learn to respect and take 
what they can from their experience. 
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Proposal 114 
APPENDIX A: TIER I GRANT PROPOSAL (Grants between $5,000 and $10,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Nova Arts Foundation Inc. 

B. Is Grantee a Fiscal 
Sponsor? Yes a No  ❑ 

C. Grant Activity Name: Oh My Goddess! Outreach Program 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

The 501(c)(3) Nova Arts Foundation Inc. was started 44 years ago by Hawai'i native Cheryl 
Flaharty, who in 1990 founded the IONA Contemporary Dance Theatre (hereinafter "IONA") 
under this nonprofit. IONA is dedicated to the creation and performance of innovative dance 
works, with a mission to encourage positive community change and a better understanding of 
how the arts enhance peoples' lives. 
E. Briefly describe the single event, performance, class, or other non-programmatic 

Grant Activity and need being filled. (400 character count limit) 
Nova Arts Foundation seeks funding to establish a community outreach program for IONA's 
newest production, Oh My Goddess! (Ola Ko'u Akua Wahine!). The program will bring 
excerpts from the show to two at-risk communities that may otherwise never have the 
opportunity to experience this deeply moving and visually unforgettable performance. 
F. Briefly summarize single event, performance, class, or other non-programmatic 

Grant Activity outcomes and measures of success, including number and 
description of those served. (400 character count limit) 

IONA will develop a 45-minute presentation featuring an excerpt from Oh My Goddess! for 
two at-risk organizations. Groups that have expressed interest include the Women's 
Community Correctional Center, Ho'Ola Na Pua, and the Hawai'i Youth Correctional Facility. 
Estimated attendance is 300. Measures of success focus on client appreciation and impact, 
and dancer growth. https://ohmygoddess.info/ 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
❑ District 1 

$ 

0 District 2 

$3,500 

0 District 3 

$6,500 
 District 4 

$ $ 

 District 5  District 6 

$ 
❑ District 7 

$ 

❑ District 8 

$ 

❑ District 9 

$ 
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ignature of rantee (Fiscal Sponsor) Officer 
Printed Name and Title: 

i'1420,j 

Date 
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-krt 

Total Amount Requested 
(must be between $5,000 
and $10,000) 

$10,000 

  

I-L Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Single event, performance, class, or other non-programmatic projects in this 
category will support qualified public services and programs for the target populations deemed by 
the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

17 B. Public Service - Children 
I C.Public Service - 
Disabilities 

0 D. Public Service — 
Homeless 

lil E_ Public Service — 
Domestic Violence 

I 
Substance 

F. Public Service — 
Abuse 

El G. Public Service — 
Mental Health 

0 H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Single event, 
performance, class or other non-programmatic projects in this category will support the 
sustainable improvement in the well-being and quality of life of local communities, especially low-
to moderate income areas. 

I A. Arts 0 B. Culture 
D C. Community 

 Development 
- - _ 

D D. Economic 
Development 

171 E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable taw, certifies that he or she: (1) 
is authorized to sign this Grant Proposal; (li) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; and (iv) has the requisite 
skills and knowledge to assert the foregoing certification and (v) has complied and shall continue to 
comply with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 
2021, as amended ( ), regarding private organizations receiving grants of public funds from the City 
and County of Honolulu, 



including but not limited to the delegation of signing authority to another ployeetof the Gwitee. 

try)  

tla t-/ N •Ez_tteP  
(Print nernii) 

\
.
„1‘.,\VY C0471/ 

p‘RY,6';.<7. 
' 0 / 

*••  •• Or. 
5.10  s- 
o m'E 

S., 0%. No. 23  
• • -106 

OP 111011t" 

re4e- 
Date //‘ 7e2y 

My Commission expires: 40.4,0•L .292 9 

Signatur 

Doc. Date: 
Name: 
Doc. Descri 

20 2,07-4-1 # Pages V.1. 
Circuit 

NOTARY RTIFICATION 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

5744git-D 

1-‘4t,Lf  a B 140P 
(Printihame) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY' 

The undersigned of the Board ("Grantee') hereby certifies that lie (name), 

A e-jt D)re (title), has been authorized bdhe Board of Director to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

STATE OF HAWAII 
CI-TY AND COUNTY OF HONOLULU 

, 2G2 4, before me 
i i . -if h. f.  -Birk.  appeared  c, .,L-rti 7 / v persunaliy icriuwri to Me, Wilri, uulrig lay Inc uupy bYvutii, cilia .tray 

that s the  / c-eet s t i i-e J--  of 

corpora ion has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said 511 e., acknowledged said instrument to be the free act and deed of said 

corporation. 

Na ry Public, Statg'of Hawaii 

'- day of On this .2  .A, 471/0.4 6 er - 

4r±,5 Ppandivhipi sand  that the 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem / issue, and target population are 
effectively validated. The description must include how the single event, performance, 
class, or other non-programmatic public services target population is vulnerable or 
how the arts, culture, community/economic development, or environmental activities 
will especially support low- to moderate income areas. 
1. Describe why you chose this Grant Activity and how it will effectively address the 
community's problem / need. (500 character count limit) 

More than 95% of professional level dance performances on Oahu are seen only through 
theatres, on college campuses, and other "closed" environments that are largely inaccessible 
to Honolulu County's low-income communities, including youth at risk, and those who are 
incarcerated. While all IONA performances are outstanding and engaging, we have found that 
many of our most memorable performance experiences have been in less typical 
environments such as WCCC, therefore we continue to serve these communities. 

B. Describe the proposed plan 
1. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (500 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

This program offers unique opportunities to women and teens, many of whom come from low-
income communities, for healing and interactions that can open their souls in ways traditional 
therapy cannot. Additionally, as IONA's mission is to use the performing arts to raise public 
consciousness around themes such as religious tolerance, racial understanding, women's 
rights, and environmental protection, we know that our work is much more than "just art"—it is 
a tool for building community well-being. 
2. Provide an action plan to achieve the stated measurable outcomes. If the single event, 
performance, class, or other non-programmatic Grant Activity involves a partnership, provide 
a description of each partner's role. Must include measurable milestones, specific events, or 
other performance measures appropriate to achieving the outcomes. (1,000 character count 
limit) 

Each presentation will consist of a 15-minute performance excerpt from Oh My Goddess!, 
preceded by an introduction to IONA's work, and followed by a question/answer session and 
a movement exercise. Each presentation will be led by IONA Artistic Director, Cheryl Flaharty 
or a senior company member and feature two dancers. The presentation will take place at 
each organization's venue and include theatrical costuming, music, and lighting. Nova Arts 
Foundation is in pursuit of additional funding to expand this program to more groups and high 
schools. 

Action Plan: 

FY26 Grants in Aid Appendix A Tier I: Grant Proposal 
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October 2025 - Program planning and scheduling of presentations. 

February 2026 - Costume repair/maintenance/fittings and organization of technical elements 
based on each venue. 

April 2026 - Dancer rehearsals, presentation development. 

June 2026 - First Presentation. 

July 2026 - Second Presentation. 

August/September 2026 - Program assessment and follow up. 
3. Provide a narrative that explains how the budget in Section III and the deliverable schedule 
in Section IV will achieve the desired outcomes. (1,000 character count limit) 

1. The Performers receive a fee of $350 for each performance which includes 3 
rehearsals, the performance, and travel. (2 dancers x $350 = $700). 

2. The Dancer Assistants receive a fee of $225 for each performance which includes 1 
rehearsal, the performance, and travel. (2 dancers X $225 = $450) 

3. Costume Storage and Maintenance includes a percentage of the annual cost of 
storing these large costumes, dancers fittings, and repairs or adjustments to 
the costumes as needed. ($2,500) 

4. Rehearsal Studio Rental for program development and rehearsals ($75/hr x 14 hours 
= $1,125) 

5. Technical Supplies includes lighting, sound system, and staging rental or purchase. 
($3,525) 

6. Costume Transport includes van rentals to transport the costumes to rehearsals and 
performances as well as costume packing supplies. ($1,200) 
7. Administrative Expenses (Based upon 7% of annual = $500) 

C. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no awards from the CITY within the last 3 10% 
years. 

7% 
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The applicant has 
years. 

The applicant has 
years. 

The applicant has 
years. 

The applicant has 
3 years. 

received 1-2 awards from the CITY within the last 3 

received 3-5 awards from the CITY within the last 3 

received 6-9 awards from the CITY within the last 3 

received 10 or more awards from the CITY within the last 

5% 

3% 

0% 

   

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: IONA 35TH Anniversary Celebration CONTRACT  
NO. CT-DCS-2500045  
Grant Period: 9/2024-11/2025 Grant Amount: $10,000 
Grant Purpose: Free performance event in celebration of IONA's 35th Anniversary  
Grant Activity Status: El Underway  Completed  Canceled Administrating 
Division: Office of Community Affairs  

2. Grant Activity Name & Contract #: World Premiere of IONA's BREED CONTRACT NO.  
CT-DCS-2400045  
Grant Period: 10/2023 — 9/2024 Grant Amount: $10,000  
Grant Purpose: Free video stream for high school students and at-risk communities  
Grant Activity Status: ❑ Underway El Completed ❑ Canceled Administrating 
Division: Office of Community Affairs  

3. Grant Activity Name & Contract #: IONA's Arts for Everyone Program CONTRACT NO.  
CT-DCS-2300041  
Grant Period: 7/23-12/24 Grant Amount: $10,000  
Grant Purpose: Free performance to high school students and at-risk communities  
Grant Activity Status: El Underway ❑ Completed ❑ Canceled Administrating 
Division: Office of Community Affairs  

4. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

5. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

6. Grant Activity Name & Contract #: 
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D. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age,  
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly category best fits the 
activities of your organization and providing a brief description of how your proposal is 
an Age-Friendly Honolulu project. 

Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu project and explain how your organization 
can meet the additional reporting requirements if awarded? (2,000 character count limit) 
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Proposal 115 
APPENDIX A: TIER I GRANT PROPOSAL (Grants between $5,000 and $10,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Oahu Choral Society 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Himeni Kulauna Like (to sing in harmony) 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Established in 1995, Oahu Choral Society (OCS) is a vibrant community choir sharing choral 
music with all ages on 0`ahu. Our mission: to present the highest quality performances of 
choral music for the enjoyment and enrichment of the community of Hawaii, be a passionate 
leader and contributor to cultural and artistic vitality of Hawaii, and support and cultivate an 
appreciation of choral music. 
E. Briefly describe the single event, performance, class, or other non-programmatic 

Grant Activity and need being filled. (400 character count limit) 
Oahu Choral Society will conduct weekly rehearsals concluding with public performances of 
choral masterworks in partnership with other choral organizations and the Hawai'i Symphony 
Orchestra. With our OCS-presented concerts being free to low cost, we strive to increase 
access to professional choral music, while enhancing our arts community as a whole. 
F. Briefly summarize single event, performance, class, or other non-programmatic 

Grant Activity outcomes and measures of success, including number and 
description of those served. (400 character count limit) 

With 80+ choir members, OCS collaborates with other choir groups, instrumentalists and 
vocal soloists, bringing us to over 120 participants of all backgrounds, from young adults to 
kupuna. Our mission is designed to draw audiences and chorus members of diverse cultures 
and backgrounds to enhance the public sphere and cultural enrichment of 0`ahu, with over 
1800 concertgoers served in 4-5 concerts. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
0 District 1 a District 2 a District 3 

$600 $400 $600 
a District 4 a District 5 

$3,000 

a District 6 

$600 $3,000 
a District 7 a District 8 a District 9 

$600 $600 $600 
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Signature of Grantee (Fis ponsor) Officer Date 
*116-ItZAW02  

Total Amount Requested 
(must be between $5,000 
and $10,000) 

$10,000 

  

Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

- _ r . mimic oervices. °Ingle event, penurriturice, Gldbb, or ()trier nun-programmatic projects in tnis 
category will support qualified public services and programs for the target populations deemed by 
the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors ❑ B. Public Service - Children ❑ C. Public Service -

Disabilities 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Single event, 
performance, class or other non-programmatic projects in this category will support the 
sustainable improvement in the well-being and quality of life of local communities, especially low-
to moderate income areas. 

❑ B. Culture ❑ C. Community 
Development , A. Arts 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty un.,-R- applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; and (iv) has the requisite 
skills and knowledge to assert the foregoing certification and (v) has complied and shall continue to 
comply with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 
2021, as amended . regarding private organizations receiving grants of public funds from the City 
and County of Honolulu. 

Printed Name and Title: Sarah (Sally) Hattemer Treasurer 

FY26 Grants in Aid Appendix A Tier I: Grant Proposal 
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IS PUBLIC : - 

Comm. No. : 
15-163 
....... • • ',i4P* 
OF HP,..` 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

'Wee-e;  
(Signature) 

KeAIi'i T. Becera 
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that  Sarah (Sally) Hattemer (name), 

Treasurer (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to anorpployeeg the Grantee. 

(Signature) 

KeAIi'i T. Becera 
(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

1 6  On this t (0  day  of 

appeared  '<ee-t‘C% T BecerO , personally known to me, who, being by me duly sworn, did say 

that he/she is the  &OGVnt rikair of 0 Alai., ai 01-74 a a. and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation y authority of its 

Board of Directors, and said  -Stte- acknowledged said instrument to be the free act and deed of said 

corporation. 

Nov eh 1b~r , 2024 , before me 
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• 

NOTARY 
PUBLIC 

• -.al 
Comm. No. ..• 

„ • 15-163 
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'so OF VA ‘•‘ 
d 11Ikk III  

Notary' blic, State of Hawaii 
EA . Zane" Vn CAA V.‘",  tr," • C)) S 

My Commission expires:  0.5/  10  2- 0 

Doc. Date:  k.,i,tn.A # Pages 
Name: Eia-m.14 rs 4 Circuit 
Doc. Description: Pf c>0  S•a,  

NOTARY CERTIFICATION 

1 

11/1(/2.02-t 
Sig at Date 

FY26 Grants in Aid Appendix A Tier I: Grant Proposal 
Page 3 



APPENDIX A: TIER I GRANT PROPOSAL (Grants between $5,000 and $10,000) 
SOLICITATION NO. RGP-DCS-GIA2026 

SECTION II - GRANT ACTIVITY INFORMATION 

CONTENTS 

A. Describe how the community need, stated problem / issue, and target population are 

effectively validated. The description must include how the single event, performance, 

class, or other non-programmatic public services target population is vulnerable or how 

the arts, culture, community/economic development, or environmental activities will 

especially support low- to moderate income areas. 

B. Describe the proposed plan 

C. No CITY funds or assistance. 

GRANTEE RECEIPT OF CITY GRANTS 

D. Age Friendly Honolulu ( Complete only if applying for the bonus points) 

Consideration is to be given to applicants that incorporate the vision and goals of the 

Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including but 

not limited to (1) enabling residents of all ages to actively participate in activities that 

keep them socially engaged, healthy, and active; and (2) removing barriers to inclusion 

for and providing support services to vulnerable residents and/or have physical 

limitations. 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem / issue, and target population are 
effectively validated. The description must include how the single event, performance, 
class, or other non-programmatic public services target population is vulnerable or 
how the arts, culture, community/economic development, or environmental activities 
will especially support low- to moderate income areas. 
1. Describe why you chose this Grant Activity and how it will effectively address the 
community's problem / need. (500 character count limit) 

Himeni Mauna Like means to "sing in harmony". The blending of voices and harmonies in 
choral music uniquely mirrors the idea of interconnectedness we seek to foster within our arts 
community and audience. Choral music brings together people of all ages and backgrounds, 
breaking down boundaries across generational, social, economic, and religious communities. 
OCS aspires to continually provide open access to classical choral music and educational 
experiences regardless of socioeconomic status. 

B. Describe the proposed plan 
1. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (500 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

Due to the generous support of our grantors, OCS has been able to present three seasons of 
free concerts, thus steadily increasing our audience size and diversity. We are pursuing to 
engage over 1800 total audience members for this upcoming season. By removing financial 
barriers for entry, and marketing our performances to multiple age groups and regions of 
0`ahu, we seek to broaden access to the arts so that all communities may experience high 
quality live music and choral masterworks. 

2. Provide an action plan to achieve the stated measurable outcomes. If the single event, 
performance, class, or other non-programmatic Grant Activity involves a partnership, provide 
a description of each partner's role. Must include measurable milestones, specific events, or 
other performance measures appropriate to achieving the outcomes. (1,000 character count 
limit) 

Fall & Winter 2025 
• Marketing Plan 
• Final Musical Selection for Chorus and Orchestra musicians 
• Venue Selection and Dates for Community Concerts 
• Auditions for new Symphonic and Chamber Choir members 
• Choral Scholars selected by audition at the discretion of the Artistic Director 
• Rehearsal schedule coordinated and released by the Managing Director  
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0' 3ITGSMFI LQX ULI GQOOVPMUY PIIH% TUEUIH RSQFNIO ( MTTVI% EPH UESKIU RQRVNEUMQP ESI
IJJIGUMWINY WENMHEUIH' ALI HITGSMRUMQP OVTU MPGNVHI LQX ULI TMPKNI IWIPU% RISJQSOEPGI%
GNETT% QS QULIS PQP&RSQKSEOOEUMG RVFNMG TISWMGIT UESKIU RQRVNEUMQP MT WVNPISEFNI QS
LQX ULI ESUT% GVNUVSI% GQOOVPMUY(IGQPQOMG HIWINQROIPU% QS IPWMSQPOIPUEN EGUMWMUMIT
XMNN ITRIGMENNY TVRRQSU NQX& UQ OQHISEUI MPGQOI ESIET'
/, =VcTbZSV gYi i_e TY_cV dYZc ?bR^d 9TdZfZdi R^U Y_g Zd gZ\\ VWWVTdZfV\i RUUbVcc dYV
T_]]e^Zdinc `b_S\V] - ^VVU, $,** DIBQBDSFQ DNTMS KJLJS%

@Z]V^Z By\Re^R CZ[V ]VR^c d_ lcZ^X Z^ YRb]_^im, KYV S\V^UZ^X _W f_ZTVc R^U YRb]_^ZVc Z^
TY_bR\ ]ecZT e^ZaeV\i ]Zbb_bc dYV ZUVR _W Z^dVbT_^^VTdVU^Vcc gV cVV[ d_ W_cdVb gZdYZ^ _eb Rbdc
T_]]e^Zdi R^U ReUZV^TV, <Y_bR\ ]ecZT SbZ^Xc d_XVdYVb `V_`\V _W R\\ RXVc R^U SRT[Xb_e^Uc*
SbVR[Z^X U_g^ S_e^URbZVc RTb_cc XV^VbRdZ_^R\* c_TZR\* VT_^_]ZT* R^U bV\ZXZ_ec T_]]e^ZdZVc,
F<J Rc`ZbVc d_ T_^dZ^eR\\i `b_fZUV _`V^ RTTVcc d_ T\RccZTR\ TY_bR\ ]ecZT R^U VUeTRdZ_^R\
Vh`VbZV^TVc bVXRbU\Vcc _W c_TZ_VT_^_]ZT cdRdec,

1' 3ITGSMFI ULI RSQRQTIH RNEP

/, Gb_fZUV ]VRcebRS\V _edT_]Vc* UVcTbZSV Y_g _edT_]Vc RbV R\ZX^VU gZdY dYV `eb`_cVc R^U
`bZ_bZdZVc _W dYV ?bR^dc Z^ 9ZU >e^U* R^U UVcTbZSV Y_g _edT_]Vc UZbVTd\i SV^VWZd dYV dRbXVd
`_`e\RdZ_^, $,** DIBQBDSFQ DNTMS KJLJS%

9TCKJD =FQUJDFR RINTKE CFHJM VJSI B RSBSFLFMS NG SIF MTLCFQ NG JMEJUJETBKR SIBS SIF 3QBMS
-DSJUJSW VJKK EJQFDSKW CFMFGJS ETQJMH SIF 3QBMS >FQL(

-QSR& /TKSTQF& /NLLTMJSW)1DNMNLJD 0FUFKNOLFMS NQ 1MUJQNMLFMS RINTKE CFHJM VJSI B
RSBSFLFMS BR SN INV SIF 3QBMS -DSJUJSW RTOONQSR SIF RTRSBJMBCKF JLOQNUFLFMS JM SIF VFKK'
CFJMH BME PTBKJSW NG KJGF NG KNDBK DNLLTMJSJFR& FROFDJBKKW KNV SN LNEFQBSF JMDNLF BQFBR(

=eV d_ dYV XV^Vb_ec ce``_bd _W _eb XbR^d_bc* F<J YRc SVV^ RS\V d_ `bVcV^d dYbVV cVRc_^c _W
WbVV T_^TVbdc* dYec cdVRUZ\i Z^TbVRcZ^X _eb ReUZV^TV cZjV R^U UZfVbcZdi, NV RbV `ebceZ^X d_
V^XRXV _fVb /6.. d_dR\ ReUZV^TV ]V]SVbc W_b dYZc e`T_]Z^X cVRc_^, ;i bV]_fZ^X WZ^R^TZR\
SRbbZVbc W_b V^dbi* R^U ]Rb[VdZ^X _eb `VbW_b]R^TVc d_ ]e\dZ`\V RXV Xb_e`c R^U bVXZ_^c _W
F�RYe* gV cVV[ d_ Sb_RUV^ RTTVcc d_ dYV Rbdc c_ dYRd R\\ T_]]e^ZdZVc ]Ri Vh`VbZV^TV YZXY
aeR\Zdi \ZfV ]ecZT R^U TY_bR\ ]RcdVbg_b[c,

0, Gb_fZUV R^ RTdZ_^ `\R^ d_ RTYZVfV dYV cdRdVU ]VRcebRS\V _edT_]Vc, AW dYV cZ^X\V VfV^d*
`VbW_b]R^TV* T\Rcc* _b _dYVb ^_^+`b_XbR]]RdZT ?bR^d 9TdZfZdi Z^f_\fVc R `Rbd^VbcYZ`* `b_fZUV
R UVcTbZ`dZ_^ _W VRTY `Rbd^Vbnc b_\V, Decd Z^T\eUV ]VRcebRS\V ]Z\Vcd_^Vc* c`VTZWZT VfV^dc* _b
_dYVb `VbW_b]R^TV ]VRcebVc R``b_`bZRdV d_ RTYZVfZ^X dYV _edT_]Vc, $+&*** DIBQBDSFQ DNTMS
KJLJS%

5ENN $ CMPUIS +)+-
v DRb[VdZ^X G\R^
v >Z^R\ DecZTR\ JV\VTdZ_^ W_b <Y_bec R^U FbTYVcdbR ]ecZTZR^c
v MV^eV JV\VTdZ_^ R^U =RdVc W_b <_]]e^Zdi <_^TVbdc
v 9eUZdZ_^c W_b ^Vg Ji]`Y_^ZT R^U <YR]SVb <Y_Zb ]V]SVbc
v <Y_bR\ JTY_\Rbc cV\VTdVU Si ReUZdZ_^ Rd dYV UZcTbVdZ_^ _W dYV 9bdZcdZT =ZbVTd_b
v IVYVRbcR\ cTYVUe\V T__bUZ^RdVU R^U bV\VRcVU Si dYV DR^RXZ^X =ZbVTd_b



• Social media and print marketing/advertising targeting low-income or low arts exposure 
areas 
• OCS Symphonic & Chamber Choirs Fall Concert: "Bach and His Time" 
• OCS Annual Holiday performance: "Maluhia - A Time of Peace" 
• OCS Chamber Choir with HSO: Messiah Sing Along 

Spring 2026 
• Rehearsals begin after holiday hiatus and new member auditions (if needed) 
• OCS Symphonic & Chamber Choirs with HSO: "Raise Hawaiki" masterwork 
• OCS Sopranos & Altos with HSO: Gustav Mahler's Symphony #3 
• Solicit feedback from mentorship participants 

3. Provide a narrative that explains how the budget in Section III and the deliverable schedule 
in Section IV will achieve the desired outcomes. (1,000 character count limit) 

The budget and schedule reflect the backbone of successful benchmarks for "Himeni Kulauna 
Like". Most costs will be for contracting professional musicians and vocal soloists, staff 
salaries, venue fees, and marketing. The venue is crucial in terms of appropriateness for 
choir, orchestra, ADA accessibility, and proximity to the targeted community. Site selection for 
outreach concerts will be in a location familiar and accessible to the target population, ideally 
in a religious or community building. Plans for marketing include networking within the 
targeted community and churches. At marketing meetings, liaisons from OCS will lay out a 
specific plan with data points to optimize networking for maximum impact. Mainstream 
marketing goals include social media, online community event calendars, flyers, mailers, 
radio announcements, and TV appearances. OCS has successfully put on concerts and 
outreach events for 28+ years, so the timeline for rehearsals/contracts/planning is tried and 
true. 
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v J_TZR\ ]VUZR R^U `bZ^d ]Rb[VdZ^X-RUfVbdZcZ^X dRbXVdZ^X \_g+Z^T_]V _b \_g Rbdc Vh`_cebV
RbVRc
v F<J Ji]`Y_^ZT % <YR]SVb <Y_Zbc >R\\ <_^TVbd8 l;RTY R^U @Zc KZ]Vm
v F<J 9^^eR\ @_\ZURi `VbW_b]R^TV8 lDR\eYZR + 9 KZ]V _W GVRTVm
v F<J <YR]SVb <Y_Zb gZdY @JF8 DVccZRY JZ^X 9\_^X

@RSMPK +)+.
v IVYVRbcR\c SVXZ^ RWdVb Y_\ZURi YZRdec R^U ^Vg ]V]SVb ReUZdZ_^c 'ZW ^VVUVU(
v F<J Ji]`Y_^ZT % <YR]SVb <Y_Zbc gZdY @JF8 lIRZcV @RgRZ[Zm ]RcdVbg_b[
v F<J J_`bR^_c % 9\d_c gZdY @JF8 ?ecdRf DRY\Vbnc Ji]`Y_^i #1
v J_\ZTZd WVVUSRT[ Wb_] ]V^d_bcYZ` `RbdZTZ`R^dc

1, Gb_fZUV R ^RbbRdZfV dYRd Vh`\RZ^c Y_g dYV SeUXVd Z^ JVTdZ_^ AAA R^U dYV UV\ZfVbRS\V cTYVUe\V
Z^ JVTdZ_^ AM gZ\\ RTYZVfV dYV UVcZbVU _edT_]Vc, '+&*** DIBQBDSFQ DNTMS KJLJS%

KYV SeUXVd R^U cTYVUe\V bVW\VTd dYV SRT[S_^V _W ceTTVccWe\ SV^TY]Rb[c W_b l@Z]V^Z By\Re^R
CZ[V&&, D_cd T_cdc gZ\\ SV W_b T_^dbRTdZ^X `b_WVccZ_^R\ ]ecZTZR^c R^U f_TR\ c_\_Zcdc* cdRWW
cR\RbZVc* fV^eV WVVc* R^U ]Rb[VdZ^X, KYV fV^eV Zc TbeTZR\ Z^ dVb]c _W R``b_`bZRdV^Vcc W_b
TY_Zb* _bTYVcdbR* 9=9 RTTVccZSZ\Zdi* R^U `b_hZ]Zdi d_ dYV dRbXVdVU T_]]e^Zdi, JZdV cV\VTdZ_^ W_b
_edbVRTY T_^TVbdc gZ\\ SV Z^ R \_TRdZ_^ WR]Z\ZRb R^U RTTVccZS\V d_ dYV dRbXVd `_`e\RdZ_^* ZUVR\\i
Z^ R bV\ZXZ_ec _b T_]]e^Zdi SeZ\UZ^X, G\R^c W_b ]Rb[VdZ^X Z^T\eUV ^Vdg_b[Z^X gZdYZ^ dYV
dRbXVdVU T_]]e^Zdi R^U TYebTYVc, 9d ]Rb[VdZ^X ]VVdZ^Xc* \ZRZc_^c Wb_] F<J gZ\\ \Ri _ed R
c`VTZWZT `\R^ gZdY URdR `_Z^dc d_ _`dZ]ZjV ^Vdg_b[Z^X W_b ]RhZ]e] Z]`RTd, DRZ^cdbVR]
]Rb[VdZ^X X_R\c Z^T\eUV c_TZR\ ]VUZR* _^\Z^V T_]]e^Zdi VfV^d TR\V^URbc* W\iVbc* ]RZ\Vbc*
bRUZ_ R^^_e^TV]V^dc* R^U KM R``VRbR^TVc, F<J YRc ceTTVccWe\\i `ed _^ T_^TVbdc R^U
_edbVRTY VfV^dc W_b 06) iVRbc* c_ dYV dZ]V\Z^V W_b bVYVRbcR\c-T_^dbRTdc-`\R^^Z^X Zc dbZVU R^U
dbeV,



C. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no awards from the CITY within the last 3 
years. 

10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received 6-9 awards from the CITY within the last 3 
years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: "Laulima: Many Hands Working in Harmony" — CT- 
DCS-250046  
Grant Period: 2024-2025 Grant Amount: $10,000  
Grant Purpose: Form stronger network with community through choral music  
Grant Activity Status: ZI Underway  Completed  Canceled 
Administrating Division: 

2. Grant Activity Name & Contract #: "LOkahi: Unity, Harmony, Oneness" - CT-DCS- 
2400046  
Grant Period: 2023-2024 Grant Amount: $10,000  
Grant Purpose: Partnering with arts organizations to present highest quality concerts  
Grant Activity Status: ❑ Underway IM Completed  Canceled 
Administrating Division: 

3. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway  Completed  Canceled 
Administrating Division: 

4. Grant Activity Name & Contract #: 
FY26 Grants in Aid Appendix A Tier I: Grant Proposal 
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2' <Q 28AD JVPHT QS ETTMTUEPGI'
KYV YZXYVcd T_^cZUVbRdZ_^ gZ\\ SV XZfV^ d_ R``\ZTR^dc dYRd U_ ^_d bVTVZfV _dYVb We^UZ^X _b R^i
W_b] _W RccZcdR^TV Wb_] dYV <AKP, NYZ\V R``\ZTR^dc dYRd bVTVZfV _dYVb We^UZ^X _b RccZcdR^TV
Wb_] dYV <AKP ]Ri R``\i W_b ?bR^dc Z^ 9ZU We^UZ^X* dYV VhdV^d _W We^UZ^X _b RccZcdR^TV R\bVRUi
bVTVZfVU Z^ bV\RdZ_^ d_ cVbfZTVc `b_fZUVU ]ecd SV T_^cZUVbVU `bZ_b d_ RgRbUZ^X ?bR^dc Z^ 9ZU
We^Uc,

9 `VbTV^dRXV _W dYV ceS+d_dR\ TbZdVbZR `_Z^dc gZ\\ SV RgRbUVU d_ ?bR^dVVc SRcVU _^ dYV TbZdVbZR
SV\_g R^U dYV Z^W_b]RdZ_^ RS_ed `Rcd We^UZ^X - RccZcdR^TV Wb_] dYV <AKP dYRd W_\\_gc,

KYV R``\ZTR^d YRc bVTVZfVU ^_ RgRbUc Wb_] dYV <AKP gZdYZ^ dYV \Rcd 1
iVRbc,

KYV R``\ZTR^d YRc bVTVZfVU /+0 RgRbUc Wb_] dYV <AKP gZdYZ^ dYV \Rcd 1
iVRbc,

KYV R``\ZTR^d YRc bVTVZfVU 1+3 RgRbUc Wb_] dYV <AKP gZdYZ^ dYV \Rcd 1
iVRbc,

KYV R``\ZTR^d YRc bVTVZfVU 4+7 RgRbUc Wb_] dYV <AKP gZdYZ^ dYV \Rcd 1
iVRbc,

KYV R``\ZTR^d YRc bVTVZfVU /. _b ]_bV RgRbUc Wb_] dYV <AKP gZdYZ^ dYV \Rcd
1 iVRbc,

*)#

/#

-#

,#

)#

6?0<A44 ?4248>A =5 28AD 6?0<A@

AUV^dZWi R\\ <AKP XbR^dc bVTVZfVU Si ?bR^dVV '_b >ZcTR\ J`_^c_b( Z^ dYV \Rcd dYbVV '1( iVRbc,
A^W_b]RdZ_^ gZ\\ SV fVbZWZVU Si dYV <AKP,

/, ?bR^d 9TdZfZdi ER]V % <_^dbRTd #8 lCRe\Z]R8 DR^i @R^Uc N_b[Z^X Z^ @Rb]_^im k <K+
=<J+03..24
?bR^d GVbZ_U8 0.02+0.03 ?bR^d 9]_e^d8 $/.*...
?bR^d Geb`_cV8 >_b] cdb_^XVb ^Vdg_b[ gZdY T_]]e^Zdi dYb_eXY TY_bR\ ]ecZT
?bR^d 9TdZfZdi JdRdec8 L^UVbgRi <_]`\VdVU <R^TV\VU
9U]Z^ZcdbRdZ^X =ZfZcZ_^8

0, ?bR^d 9TdZfZdi ER]V % <_^dbRTd #8 lCx[RYZ8 L^Zdi* @Rb]_^i* F^V^Vccm + <K+=<J+
02...24
?bR^d GVbZ_U8 0.01+0.02 ?bR^d 9]_e^d8 $/.*...
?bR^d Geb`_cV8 GRbd^VbZ^X gZdY Rbdc _bXR^ZjRdZ_^c d_ `bVcV^d YZXYVcd aeR\Zdi T_^TVbdc
?bR^d 9TdZfZdi JdRdec8 L^UVbgRi <_]`\VdVU <R^TV\VU
9U]Z^ZcdbRdZ^X =ZfZcZ_^8

1, ?bR^d 9TdZfZdi ER]V % <_^dbRTd #8
?bR^d GVbZ_U8 ?bR^d 9]_e^d8
?bR^d Geb`_cV8
?bR^d 9TdZfZdi JdRdec8 L^UVbgRi <_]`\VdVU <R^TV\VU
9U]Z^ZcdbRdZ^X =ZfZcZ_^8

2, ?bR^d 9TdZfZdi ER]V % <_^dbRTd #8



D. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age,  
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly category best fits the 
activities of your organization and providing a brief description of how your proposal is 
an Age-Friendly Honolulu project. 

Z Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu project and explain how your organization 
can meet the additional reporting requirements if awarded? (2,000 character count limit) 

The Oahu Choral Society wholeheartedly supports the Age Friendly Honolulu Initiative. We 
have selected, "Enabling Residents of all ages to actively participate in activities that keep 
them socially engaged, healthy, and active, particularly at the oldest ages". With at least 30% 
of our choir members being over the age of 60, our proposed grant work is well suited in 
meeting this goal. 

The weekly evening rehearsals are an excellent match for keeping our kupuna socially 
engaged, healthy, and active. Being that we perform masterworks and sing a large array of 
musical repertoire, our singers are consistently reading music scores, following instructions, 
and singing in blended harmony within their vocal sections. This is no easy task as it involves 
hearing yourself, listening to those around you, watching a conductor, reading musical notes, 
and singing in tune. Our choir rehearsals are literally a cognitive workout for one's brain! 

According to an article in Psychology Today, "Getting older often involves a series of 
challenges, such as cognitive decline, late-life depression, and social isolation. In a society 
that is aging fast, it has become critical to find ways to promote successful aging to prevent 
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8J-/ 9]LY_^ TY 3TO 3[[PYOTc 3 FTP] <1 9]LY_ B]Z[Z^LW
BLRP 0

/' ,HF 0SJFOEMY 2POPMVMV # .PNQMFUF POMY JG BQQMYJOH GPS UIF CPOVT QPJOUT$
.POTJEFSBUJPO JT UP CF HJWFO UP BQQMJDBOUT UIBU JODPSQPSBUF UIF WJTJPO BOE HPBMT PG UIF
,HF&0SJFOEMY 2POPMVMV 9SPHSBN #BT DPEJGJFE JO <82 .IBQUFS *% ,SUJDMF **$% JODMVEJOH
CVU OPU MJNJUFE UP #)$ FOBCMJOH SFTJEFOUT PG BMM BHFT UP BDUJWFMY QBSUJDJQBUF JO BDUJWJUJFT
UIBU LFFQ UIFN TPDJBMMY FOHBHFE% IFBMUIY% BOE BDUJWF+ BOE #*$ SFNPWJOH CBSSJFST UP
JODMVTJPO GPS BOE QSPWJEJOH TVQQPSU TFSWJDFT UP WVMOFSBCMF SFTJEFOUT BOE(PS IBWF
QIYTJDBM MJNJUBUJPOT'

3G BXBSEFE CPOVT QPJOUT GPS CFJOH BO ,HF&0SJFOEMY 2POPMVMV QSPKFDU% UIF 1SBOUFF XJMM
CF TVCKFDU UP BEEJUJPOBM SFQPSUJOH SFRVJSFNFOUT% JODMVEJOH CVU OPU MJNJUFE UP OBNF% BHF%
BOE QIYTJDBM MPDBUJPO PG TFOJPST CFJOH TFSWFE CY UIF QSPKFDU'

FZ MP PWTRTMWP QZ] _SP MZY`^ [ZTY_^ L^ LY 3RP(8]TPYOWd ;ZYZW`W` []ZUPN_ LY Z]RLYTeL_TZY X`^_
OPXZY^_]L_P _SP []Z[Z^LW LWTRY^ bT_S 3RP(8]TPYOWd ;ZYZW`W`h^ []TZ]T_TP^ Md NZX[WP_TYR _SP
QZWWZbTYR FHA ^_P[^1

,& 9Z _SP QZWWZbTYR bPM^T_P S__[^1**bbb)ST[ST)Z]R*LRP(Q]TPYOWd(SZYZW`W`* _Z LNNP^^ LY 3RP(
8]TPYOWd ;ZYZW`W` _]LTYTYR aTOPZ) FSP aTOPZ ^SZ`WO MP bL_NSPO Md L_ WPL^_ ZYP %,&
[P]^ZY Q]ZX _SP YZY([]ZQT_ Z]RLYTeL_TZY TY L WPLOP]^ST[ [Z^T_TZY %7cPN`_TaP 6T]PN_Z]'
3OXTYT^_]L_Z]' Z] P\`TaLWPY_&) FST^ aTOPZ bTWW OPQTYP LY fLRP(Q]TPYOWd NT_dg LYO Pc[WLTY
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and limit cognitive and emotional impairments. Music is a promising tool for improving 
cognition and promoting well-being" (Ferreri, 2022.) 

The aforementioned article also states, "Music constitutes an enjoyable and social activity, 
accessible to anyone regardless of his/her background (e.g., education attainment, previous 
musical experience). So, this accessible intervention should become a major policy priority for 
healthy aging" (Psychology Today October 2023.) 

OCS believes that the opportunities created in this grant will enhance the livelihood of our 
participating kupuna members by being a part of a diverse group of like-minded individuals, 
coupled with a feeling of belonging, and maintaining cognitive activity with the enjoyment of 
singing new and reminiscent music. 

FY26 Grants in Aid Appendix A Tier I: Grant Proposal 
Page 10 

8J-/ 9]LY_^ TY 3TO 3[[PYOTc 3 FTP] <1 9]LY_ B]Z[Z^LW
BLRP ,+

LYO WTXT_ NZRYT_TaP LYO PXZ_TZYLW TX[LT]XPY_^) @`^TN T^ L []ZXT^TYR _ZZW QZ] TX[]ZaTYR
NZRYT_TZY LYO []ZXZ_TYR bPWW(MPTYRg %8P]]P]T' -+--)&

FSP LQZ]PXPY_TZYPO L]_TNWP LW^Z ^_L_P^' f@`^TN NZY^_T_`_P^ LY PYUZdLMWP LYO ^ZNTLW LN_TaT_d'
LNNP^^TMWP _Z LYdZYP ]PRL]OWP^^ ZQ ST^*SP] MLNVR]Z`YO %P)R)' PO`NL_TZY L__LTYXPY_' []PaTZ`^
X`^TNLW Pc[P]TPYNP&) EZ' _ST^ LNNP^^TMWP TY_P]aPY_TZY ^SZ`WO MPNZXP L XLUZ] [ZWTNd []TZ]T_d QZ]
SPLW_Sd LRTYRg %B^dNSZWZRd FZOLd AN_ZMP] -+-.)&

A5E MPWTPaP^ _SL_ _SP Z[[Z]_`YT_TP^ N]PL_PO TY _ST^ R]LY_ bTWW PYSLYNP _SP WTaPWTSZZO ZQ Z`]
[L]_TNT[L_TYR V`[`YL XPXMP]^ Md MPTYR L [L]_ ZQ L OTaP]^P R]Z`[ ZQ WTVP(XTYOPO TYOTaTO`LW^'
NZ`[WPO bT_S L QPPWTYR ZQ MPWZYRTYR' LYO XLTY_LTYTYR NZRYT_TaP LN_TaT_d bT_S _SP PYUZdXPY_ ZQ
^TYRTYR YPb LYO ]PXTYT^NPY_ X`^TN)



A. °muds Lewd titer  ■ 

IL Is Grantee a Rem! RI 
lipoeser?  

C. Grant Activity Name: 

Oahu Heasfiffen Canoe Racing Assodation He 

1I Yee N No 

20fl 011CRA Race Program 
D. Bristly describe the Gnurtee's beckgnand, Manny (Including year  eetabflehed), 

and minim (400 character open t arm   
The Oahu Haw affan Canoe Racing Association (ONCRA), established tre 1979, le a nornyofit 
orStr dedicated to psipetuating the augural practice antimatter, outrigger oanoe 
pectang. OfiCRA evganizes compeitlive and recreational padofing OWN* itieb3ft COtnnwithy 
engagement, and promotes cultural preservation, teamwork and =OS:XS on and off the 
aster. 

Proposal 116 
APPENDIX A: TIER II GRANT PROPOSAL (Grate WOOD to $150,000) 

SOLICITATION NO. RGP-DC8-0142028 

Ined one: The propose below must be completed In full. Responses must be provided In 
the tillable home provided. Where arrolated, the Sable boxes ham predeteerrrined 
roredmum IIrnh on cherader cow*. numbem, punctiadon mulct and space are 
!naked In the chcb,r mattes.  

macnoN 
SUMMARY 

Briefly  describe the Grant  Activity  and public resod  being  Med. 000 ohereater count 
&WO 

This wwit supports ONCRA's annual oanoe racing season, wigoh promotes physical fitness, 
ougural pi:mimed:in, and community engagement The fUndfng ensures woes* b safe, 
welkirgarbted events and swports programs for youth and wantons addressing the pub& 
need for aduragy arrumckrd, oommunfiy-chtven tide& opportunfiles across Oahu.   
R Briefly summarize Cant Activity outcome and rnessuree of emcees, brocluding 

number and tiescalptiteri of thaw served. (400 contactor count &riff   
The went sitlenabia OHCRA to aerie 3,000+ pertfiepents, Includbig youth, satiite, and 
anion % through 14aCi-ofgentrect canoe rats events. Suwon Is measured by event 
portickestion, Increased access to cultural & athletic orpottunttlee end community feedback 
Outcomes Include Snow Intwgenerationel Carled(oild, imptoved "Wool fitness, end the 
perpetuation of Hawalen ouatual badtions.   
Sc Cows* Afield 
Check sII adrichi that MU bens %from the Grunt Act/v1W. Provide the mount 
requested per Orb it& Amounbs must be In Nbcda numbers only. 
pg District 
$ 21.300 

Dkdiict 4 
$ 21.300 

pq Dlebid 3 
64,600 

ID District 6 

11 District U Detest 
$ 

$ 160,000 

pQ Dkdrict 7 
$ 42,800 
Total Amount Requested 

3

mat be 326,000 b) 
150,000)  

0 District 2 

o District 6 

PY7le Orreits Ald Appsndlx A 71se t Grunt Nomad 
Nos 1 



H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs 
for the target populations deemed by the CITY to be most vulnerable. 

0 B. Public Service - Children • A. Public Service — 
■ 
• C.Public Service - 

Seniors Disabilities 

• D. Public Service — • E. Public Service — • F. Public Service — 
Homeless Domestic Violence Substance Abuse 

• G. Public Service — Mental 
Health 

• H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

pq B. Culture 
• C. Community 

• A. Arts Development 

• D. Economic Development • E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of H lulu. 

11/20/2024 

Signature f Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: 

(161K01 
1itel261-f) ORA 

FY26 Grants in Aid Append x A Ter ii: Grant Proposal 
Page 2 



rb • a/(("*‘-------
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5i. ature Date 

NOTARY CERTIFICATION 

Doc. Da e: 
Name: LIS 
Doc. Description: o 

`,,̀ ,.,fir,
. 04, 

N°ARY  PUBLIC 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State"f Hawaii. 

(Signature) 
By: Ikaika Rogerson 
Its: OHCRA Treasurer 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that lkaika Rogerson  (name), grIGRA 

Treasurer  (title), has been authorized by the Board of Directors to sign proposals, contracts, and related documents 

on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to execute proposals, contracts, and 

contract amendments on behalf of the Grantee, and further certify that the assigned is given the power and authority 

to do all things necessary to implement, maintain, amend, or renew such contracts, including but not limited to the 

delegation of signing authority to another employee of the Grantee. 

(Signature) 

By: Siana Austin-Hunt 
Its: OHCRA Vice President 

(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this 10—  day ofilbq /Et 4  K , 2024_, before me 

appeared __Siana Austin-Hunt , personally known to me, who, being by me duly sworn, did say 

that he/she is the Vice President of OHCRA and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said she acknowledged said instrument to be the free act and deed of said 

itbiliporppon. 

. ...... . 
i. 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to 
be addressed. (5,000 character count limit) 

OHCRA's mission to perpetuate Hawaiian culture through outrigger canoe paddling 
addresses critical community needs related to physical health, cultural preservation, and 
intergenerational connection. These needs are especially pronounced in low- to 
moderate-income areas where residents face barriers to accessing cultural and athletic 
programs. Vulnerable populations such as youth and seniors benefit significantly from 
OHCRA's programs, which offer inclusive opportunities for physical activity, cultural learning, 
and community bonding. 

Community Need and Vulnerabilities 
According to data from the State of Hawaii Department of Health, rates of obesity, diabetes, 
and other chronic health conditions are disproportionately high among Native Hawaiians and 
residents in low-income communities. Physical activity programs, such as outrigger canoe 
paddling, are essential to mitigating these risks. In addition, many low-income families have 
limited access to recreational activities that promote well-being and foster a sense of 
community. 

For seniors, social isolation is a significant issue. The U.S. Census Bureau reports that 19% 
of Hawaii residents aged 65 and older live alone, making programs like OHCRA's vital for 
reducing loneliness, improving mental health, and encouraging active lifestyles. Youth in 
these communities often lack safe, affordable extracurricular activities that encourage 
teamwork, discipline, and cultural connection. 

Target Population 
OHCRA's target population includes residents of all ages, with a focus on youth and seniors 
in low- to moderate-income areas. Data from the Hawaii Data Book highlights the economic 
challenges faced by families in these areas, with many households earning less than the 
state median income. By keeping participation fees low and offering scholarships, OHCRA 
ensures its programs are accessible to all. 

Arts, Culture, and Community Support 
Outrigger canoe paddling is not only a sport but also a cornerstone of Hawaiian culture. 
OHCRA's activities foster cultural pride and education, teaching participants the history, 
protocols, and values associated with paddling. This cultural grounding helps strengthen the 
community's identity and resilience, particularly in areas where cultural resources are limited. 

Canoe paddling also promotes community and economic development by drawing 
participants and spectators from across Oahu and beyond, generating economic activity and 
fostering local pride. 

Supporting Data and Community Priority 

c 
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1. Health Indicators: The Hawai`i Health Matters website reports that physical inactivity 
contributes significantly to chronic diseases in the state. Programs like OHCRA's 
directly address this issue by providing accessible, community-based physical 
activities. 

2. Cultural Impact: A study by the Office of Hawaiian Affairs underscores the 
importance of perpetuating Hawaiian culture to strengthen individual and collective 
identities in Native Hawaiian communities. 

3. Economic Need: Data from the Department of Business, Economic Development & 
Tourism (DBEDT) shows that many families in low-income communities rely on 
subsidized programs for extracurricular activities. 

4. Community Support: Surveys of OHCRA participants highlight the program's value 
in building community, fostering pride, and creating lasting intergenerational 
connections. 

OHCRA's programs address urgent community needs by promoting physical health, cultural 
preservation, and social connectivity. By focusing on vulnerable populations in low- to 
moderate-income areas, the association effectively validates the importance of its work. This 
grant will ensure that OHCRA can continue to provide essential services, benefiting 
thousands of residents across 0`ahu. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the 
scope of services in the contract. Describe why you chose this Grant Activity and how 
it will effectively address the community's problem / need. (3,000 character count 
limit) 

The Oahu Hawaiian Canoe Racing Association (OHCRA) will utilize the grant to organize 
and execute its annual regatta and long-distance canoe racing season, benefitting over 3,000 
participants across 0`ahu. Activities include the planning, coordination, and hosting of 
culturally grounded canoe racing events, as well as targeted programs for youth and seniors 
to enhance their physical health, cultural understanding, and social connection. 

Key components of the Grant Activity include: 

1. Event Coordination and Safety: Ensuring well-organized, safe racing events through 
comprehensive logistical planning, procurement of safety equipment, and proper 
training for race officials and volunteers. 

2. Cultural Preservation: Integrating Hawaiian cultural protocols, such as ofi (chants) 
and moblelo (stories), into events to educate participants and spectators on the 
cultural significance of canoe paddling. 

3. Youth and Senior Engagement: Hosting specialized clinics, mentorship programs, 
and intergenerational events to promote active lifestyles, teamwork, and cultural 
exchange among these populations. 

4. Access and Inclusivity: Providing scholarships and reduced participation fees to 
ensure accessibility for residents from low- to moderate-income communities. 

Rationale for the Grant Activity 

FY26 Grants in Aid Append x A Ter II: Grant Proposal 
Page 6 



OHCRA's Grant Activity was chosen to address critical community needs related to physical 
health, cultural preservation, and social connectivity, particularly for vulnerable populations 
such as youth and seniors in economically disadvantaged areas. 

1. Health Benefits: Physical inactivity contributes to chronic diseases, which 
disproportionately impact Native Hawaiians and residents in low-income communities. 
Canoe paddling offers an accessible, culturally relevant way to improve physical 
health for participants of all ages. 

2. Cultural Preservation: As a cornerstone of Hawaiian tradition, outrigger canoe 
paddling fosters a sense of identity and pride. Integrating cultural education into 
events strengthens community bonds and ensures these traditions are passed to 
future generations. 

3. Social Connectivity: The intergenerational nature of OHCRA's programs creates 
opportunities for seniors and youth to build relationships, reducing isolation and 
fostering mentorship within the community. 

Addressing the Community Need 
This Grant Activity directly aligns with OHCRA's mission to perpetuate Hawaiian outrigger 
canoe paddling while addressing broader societal challenges. By organizing accessible, 
culturally rich athletic opportunities, OHCRA helps to alleviate barriers to physical activity, 
promote cultural pride, and strengthen community ties. 

Additionally, the activities supported by this grant prioritize underserved populations, ensuring 
that residents from low- to moderate-income areas have equitable access to the benefits of 
canoe paddling. Through these efforts, OHCRA will continue to serve as a vital resource for 
fostering health, culture, and community across 0`ahu. 

2. Provide measurable outcomes, describe how outcomes are aligned with the 
purposes and priorities of the Grants in Aid Fund, and describe how outcomes directly 
benefit the target population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the 
Grant Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the 
well-being and quality of life of local communities, especially low to moderate income 
areas. 

Public Services Impact 
The Grant Activity will benefit over 3,000 individuals, including youth, seniors, and adults, by 
providing accessible and culturally enriched canoe paddling opportunities. 

Arts, Culture, 8 Community Development Impact 
The Grant Activity will promote sustainable improvement in the well-being and quality of life 
for local communities, especially in low- to moderate-income areas, by fostering physical 
fitness, cultural preservation, and social connectivity. 

Alignment with GIA Fund Priorities 

1. Access to Essential Services 
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OHCRA's programs provide essential access to physical activity and cultural 
education, directly addressing the needs of vulnerable populations such as 
low-income families, youth, and seniors. 
Reduced participation fees ensure financial barriers do not prevent community 
members from engaging in these enriching activities. 

2. Health & Well-being 
• The programs promote physical health by encouraging regular exercise and 

active lifestyles, reducing the risk of chronic diseases. 
Social well-being is enhanced through intergenerational engagement, 
teamwork, and community-building activities, which help reduce isolation and 
strengthen community bonds. 

3. Cultural Preservation & Education 
Incorporating Hawaiian traditions and values into events supports the 
perpetuation of culture, fostering pride and identity within the community. 

4. Economic Development 
Canoe races attract participants and spectators, driving local economic activity 
through increased patronage of businesses near race venues. 

Measurable Outcomes and Benefits 

1. Participation Metrics 
Over 3,000 individuals engaged in races and programs, with representation 
from economically disadvantaged areas. 
At least 40% of participants will be youth and seniors, ensuring outreach to 
vulnerable populations. 

2. Health and Fitness Improvements 
Participants report increased physical activity levels, with at least 70% 
indicating improved fitness through surveys. 

3. Cultural Awareness 
80% of surveyed participants report enhanced understanding of Hawaiian 
cultural practices related to canoe paddling. 

4. Social Connectivity 
At least 50% of participants indicate stronger community connections and 
improved social well-being via post-event surveys. 

5. Community and Economic Impact 
• At least 10 local businesses directly benefit from increased traffic during event 

days, as reported through vendor surveys. 

Direct Benefits to the Target Population 
By addressing the barriers faced by low- to moderate-income residents, OHCRA's programs 
offer a pathway to improved health, cultural pride, and community resilience. Youth gain 
discipline, teamwork, and cultural education, while seniors benefit from active lifestyles and 
reduced isolation. Families and individuals in underserved areas experience greater inclusion 
in enriching cultural and recreational activities, improving their quality of life. 

These outcomes demonstrate OHCRA's alignment with the purposes of the GIA Fund, 
ensuring meaningful, sustainable benefits for 0`ahuss communities. 
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3. Provide an action plan to achieve the stated measurable outcomes. If the Grant 
Activity involves a partnership, provide a description of each partner's role. Must 
include measurable milestones, specific events, or other performance measures 
appropriate to achieving the outcomes. (3,000 character count limit) 

1. Planning and Preparation (Months 1-3) 
Milestones: 

• Develop a detailed event calendar, including regattas and long-distance races. 
• Secure permits and approvals for race venues across Oahu. 

Performance Measures: 
• Obtain permits for 100% of venues by the end of Month 3. 
• Engage clubs to recruit participants through the local schools and community. 

Partnership Roles: 
• Clubs: Assist with outreach to low-income areas. 
• Cultural Practitioners: Provide guidance on integrating Hawaiian protocols into events. 

2. Outreach and Recruitment (Months 3-5) 
Milestones: 

• Launch a promotional campaign targeting underserved communities. 
• Host registration events at local club practice sites. 

Performance Measures: 
• Recruit at least 200 new participants, including 20% youth and 15% seniors (65 years 

and older). 

Partnership Roles: 
• Clubs to promote OHCRA programs to students and families. 
• Club to encourage participation among older adults. 

3. Training and Capacity Building (Months 4-7) 
Milestones: 

• Conduct race official and volunteer training sessions to ensure event safety and 
organization. 

• Organize pre-season clinics for participants, focusing on transfer of knowledge for 
canoe culture and education. 

Performance Measures: 
• Train at least 100 volunteers and race officials. 
• Host five cultural workshops with 100 participants attending. 

Partnership Roles: 
• Cultural Practitioners: Lead cultural workshops and ceremonies. 
• Health Organizations: Provide preventative health consultation, fitness and safety tips 

during training clinics. 

4. Implementation of Race Season (Months 8-12) 
Milestones: 

• Execute a full schedule of regattas and long-distance races. 
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• Incorporate cultural practices, including place based knowledge transfer, oli (chants) 
and moblelo (stories), at each event. 

Performance Measures: 
• Host at least 12 race events with an average participation of 1,800 per regatta and 

350 individuals per long-distance event. 
• Integrate cultural protocols at 100% of race events. 

Partnership Roles: 
• Event Sponsors: Provide financial and logistical support. 
• Local Businesses: Offer goods and services, such as food, during events. 

5. Evaluation and Reporting (Months 11-12) 
Milestones: 

• Conduct surveys to gather feedback from participants, partners, and community 
members. 

• Compile data on health improvements, cultural engagement, and social connectivity. 

Performance Measures: 
• Achieve a survey response rate of 60% with positive feedback on cultural education 

and event organization. 
• Produce a final report summarizing participation, outcomes, and community impact. 

Partnership Roles: 
• Academic Partners: Assist with data collection and analysis. 
• Community Stakeholders: Validate findings and provide recommendations for future 

programs. 

Through this detailed action plan, OHCRA ensures that its programs are well-organized, 
culturally enriching, and accessible to the target population. 

4. Provide a budget narrative that explains how the budget in Section III will achieve 
the desired outcomes. (3,000 character count limit) 

This budget narrative is for a total of $150,000, focusing on key personnel and essential 
components to meet the goals of engaging underserved populations and promoting 
well-being. 

A. Professional Fees (Total: $80,000) 
Purpose: These positions ensure effective event coordination, community engagement, and 
cultural integration. 

• Program Manager ($35,000): Oversees program coordination, outreach, and 
alignment with OHCRA's mission. 

• Assistant Race Manager ($15,000): Supports logistics, safety, and volunteer 
coordination. 

• Program Coordinator ($15,000): Focuses on outreach to youth, seniors, and 
low-income participants, and assists with permits. 

• Program Administrator ($15,000): Manages administrative tasks, including participant 
records and event logistics. 
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These professional contracts are essential for organizing and delivering the program, 
ensuring accessibility and cultural integration for underserved populations. 

B. Program Activities (Total: $70,000) 

1. Event Costs (Total: $33,000) 
Purpose: These funds cover race logistics, safety, and venue costs to ensure a 
well-organized and safe program. 

• Venue Rentals and Permits ($1,000): Secures accessible venues and permits. 
• Safety Equipment ($25,000): Provides safety personnel as required by permits 

and safety boats for participants. 
• Race Day Logistics ($7,000): Supports race officials, sanitation, and volunteer 

coordination. 

These funds ensure that events are safe, accessible, and well-executed, encouraging 
participation from underserved communities. 

2. Program Development and Outreach (Total: $27,000) 
Purpose: This focuses on outreach, marketing, and scholarships to boost 
participation from low-income populations. 

• Outreach Campaigns and Marketing ($12,000): Advertising and campaigns 
targeting underserved communities. 

• Community Engagement Events ($15,000): Organizes community 
engagement events across the island. 

These efforts ensure equitable access and promote broad participation. 

3. Cultural Programming and Education (Total: $5,000) 
Purpose: Supports the integration of Hawaiian culture through educational 
workshops and ceremonies. 

• Cultural Ceremony Costs ($4,000): Covers cultural elements like chants during 
events. 

• Cultural Workshops and Training ($1,000): Organizes workshops on Hawaiian 
paddling traditions. 

Cultural activities foster pride and cultural connection, benefiting underserved 
participants. 

4. Evaluation and Reporting (Total: $5,000) 
Purpose: Ensures the program's effectiveness and informs future improvements. 

• Surveys and Data Collection ($2,500): Gathers feedback from participants. 
• Final Report and Analysis ($2,500): Summarizes results and provides 

recommendations. 
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Evaluation helps improve future programming and demonstrates the program's 
impact. 

Total Budget: $150,000 

This budget ensures effective program delivery while focusing on key personnel and event 
logistics. The program will engage underserved populations, offering cultural, physical, and 
social benefits and delivering a sustainable, impactful experience. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count 
limit). 

Phase 1: Pre-Program Planning (Months 1-2) 

1. Staff Hiring & Orientation 

• Month 1: Hire Program Manager, Assistant Race Manager, Program Coordinator, and 
Program Administrator. 

• Month 1-2: Orientation and training for all staff to ensure understanding of program 
goals, responsibilities, and cultural components. 

2. Venue Selection & Permits 

• Month 2: Identify and secure race venues across 0`ahu. Apply for necessary permits 
and approvals. 

3. Outreach & Marketing Development 

• Month 2: Develop marketing materials (flyers, social media campaigns, and posters) 
for community outreach. 

Phase 2: Program Development & Community Engagement (Months 3-4) 

1. Community Outreach & Recruitment 

• Month 3-4: Begin club registration campaigns targeting underserved communities 
(youth, seniors, and low-income populations). 

• Month 3-4: Host community outreach engagement events to engage the community of 
paddlers. 

2. Cultural Programming Development 

• Month 3-4: Coordinate cultural workshops with cultural practitioners and finalize race 
day cultural elements (e.g., chants, ceremonies). 

Phase 3: Program Implementation (Months 5-9) 

1. Regatta & Long-Distance Races (Ongoing) 

• Months 5-9: Hold the planned regatta and long-distance canoe races throughout 
0`ahu. 
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• Month 5-9: Continue engaging participants through race day activities and cultural 
ceremonies. 

2. Ongoing Outreach & Community Engagement 

• Months 5-9: Maintain community outreach efforts for ongoing participant engagement. 

3. Monitoring & Evaluation 

• Months 5-9: Collect feedback from participants via surveys after each event to monitor 
success and adjust activities as necessary. 

Phase 4: Mid-Program Evaluation & Adjustments (Month 10) 

1. Mid-Program Review 

• Month 10: Conduct a comprehensive review of the program's progress, analyzing 
participant feedback and event success. 

• Month 10: Adjust program activities, outreach, and logistics based on feedback to 
enhance impact. 

Phase 5: Final Program Activities & Reporting (Months 11-12) 

1. Final Regatta & Long-Distance Races 

• Month 11-12: Hold the final races and cultural events of the program. Continue to 
engage participants and emphasize cultural learning. 

2. Final Data Collection & Evaluation 

• Month 12: Distribute final surveys and collect data on participant outcomes (e.g., 
health, cultural engagement, community involvement). 

3. Final Report Preparation 

• Month 12: Analyze collected data and prepare the final evaluation report summarizing 
program impact, challenges, and recommendations. 

Ongoing Activities (Throughout Program) 

• Ongoing Program Evaluation: Collect ongoing feedback through surveys after each 
event. 

• Ongoing Community Outreach Engagement: Continue outreach efforts to maintain 
strong community relationships and participant engagement. 

This timeline is structured to ensure all components of the program are implemented on 
schedule. By focusing on outreach, program development, cultural integration, and 
evaluation, the program will be able to achieve its goals and effectively address community 
needs. 
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C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or 
related activities to achieve the proposed outcomes. (3,000 character count limit) 

Proven Success in Similar Activities 
OHCRA has consistently delivered programs that blend Hawaiian traditions, physical fitness, 
and community involvement. 

• Community and Cultural Engagement: OHCRA organizes annual canoe races and 
cultural events that draw participants from diverse backgrounds, including youth, 
seniors, and underserved populations. These races engage hundreds of participants, 
combining recreational and cultural opportunities. 

• Youth and Senior Participation: Our initiatives, including mentorship and cultural 
education programs, have reached over 200 youth in the last three years. Many 
participants have transitioned into leadership roles within their communities. 
Additionally, senior involvement in cultural workshops and races has increased by 
15% in the past year. 

• Health and Cultural Outcomes: Surveys of race participants indicate over 80% 
report improved physical fitness, mental well-being, and stronger connections to 
Hawaiian traditions. 

Current Capacity to Perform 
OHCRA has the infrastructure, staffing, and systems to implement the proposed activities 
effectively. 

• Experienced Staff: Our team includes a Program Manager, Assistant Race Manager, 
and Program Coordinator with expertise in event management, Hawaiian cultural 
practices, and community outreach. These staff members have successfully executed 
large-scale events such as annual races and cultural festivals. 

• Operational Infrastructure: OHCRA's partnerships with schools, community centers, 
and cultural practitioners facilitate effective outreach and programming. Additionally, 
relationships with venue providers and public services ensure access to affordable 
spaces for events. 

• Financial Management Systems: OHCRA's transparent budgeting and rigorous 
financial controls ensure compliance with funding requirements. We have successfully 
managed multiple grant-funded projects, demonstrating our ability to handle 
large-scale budgets and distribute resources effectively. 

Plan to Acquire Additional Capacity 
While OHCRA is fully prepared to execute the proposed activities, we recognize the 
importance of flexibility and continuous improvement. 

• Collaborations and Partnerships: OHCRA will leverage its network of schools, 
community centers, and cultural practitioners to expand the program's reach and 
secure additional resources as needed. 

• Staff Training and Development: We will provide ongoing training for staff in areas 
such as event management, cultural sensitivity, and participant engagement to 
strengthen program delivery.  
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• Consultation with Experts: For specialized cultural programming, OHCRA will 
engage Hawaiian cultural experts to ensure authenticity and enrich educational 
content. 

OHCRA's proven history of program implementation, experienced team, & strong 
partnerships demonstrate our capacity to deliver this grant activity successfully. By engaging 
underserved populations in cultural, recreational, & health-promoting activities, we aim to 
produce lasting, meaningful outcomes for the 0`ahu community 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, 
facilities and other resources, stakeholders and relationships, and other relevant 
resources. (3,000 character count limit) 

OHCRA is equipped to achieve the proposed outcomes of this grant activity through its 
experienced staff, strong fiscal resources, established partnerships, and community 
engagement. Our capacity is built on decades of successful program execution, a robust 
stakeholder network, and the infrastructure to ensure sustainability. 

Organizational Knowledge 
With over 40 years of experience in organizing large-scale events such as Hawaiian canoe 
races and cultural programs, OHCRA has the institutional knowledge to meet the needs of 
underserved populations while honoring Hawaiian traditions. Our expertise in logistics, 
coordination, and community outreach is evident in the successful execution of numerous 
regattas and distance races. 

Staffing 
Our dedicated team ensures the efficient execution of the program: 

• Program Manager oversees all aspects, ensuring smooth coordination with staff and 
partners. 

• Assistant Race Manager handles race logistics, participant safety, and volunteer 
management. 

• Program Coordinator focuses on outreach while fostering community relationships. 
• Program Administrator manages administrative tasks, including paddler and race 

registration. 

Each staff member brings proven expertise, ensuring a well-organized and impactful 
program. 

Fiscal Resources 
OHCRA's financial management team oversees budgeting, reporting, and resource 
allocation. With a history of successfully managing local, state, and federal grants, we ensure 
transparency and accountability. Our structured financial controls allow efficient use of funds, 
maximizing their impact. 

Facilities and Resources 
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OHCRA has access to community centers, public beaches, and canoe halau, providing 
reliable venues for program activities. 

Stakeholders and Relationships 
OHCRA has built strong partnerships with community organizations and government 
agencies. These relationships enable us to engage underserved populations effectively. 
Collaboration with local entities ensures resource sharing and program sustainability. 

Plan to Acquire Capacity 
While OHCRA is well-prepared, we continuously adapt to community needs. To expand 
capacity, we will: 

• Strengthen partnerships with cultural organizations and schools. 
• Provide ongoing staff training in event management and cultural engagement. 
• Consult Hawaiian cultural experts to maintain program relevance and impact. 

OHCRA's proven track record, dedicated staff, fiscal resources, and strong partnerships 
position us to implement this program successfully. By leveraging our expertise and 
community relationships, we will ensure the program's success and sustainability. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  

1. Provide a plan for sustaining and / or expanding activities beyond the applicable 
grant period. (2,000 character count limit) 

OHCRA is committed to sustaining the proposed program through intergenerational 
mentorship, community relationships, and diverse funding sources. Our approach builds 
community capacity, promotes participation, and prepares the next generation to lead as the 
older generation transitions from leadership roles. 

Intergenerational Mentorship & Leadership 
Mentorship between generations is vital to the program's success. Senior members, 
particularly kupuna, will mentor youth, sharing technical skills, cultural values, and traditions 
to preserve Hawaiian heritage. This structured transference ensures continuity and deepens 
connections to the community and culture. Youth will assume increasing responsibilities, 
including event organization and team leadership, cultivating future program leaders. 

Community Engagement & Capacity Building 
OHCRA's partnerships with schools and community groups ensure broad support and 
sustainability. By engaging youth in mentorship, the program fosters ownership and 
responsibility, encouraging long-term involvement. 

Funding Diversification 
OHCRA secures financial sustainability through grants, sponsorships, and fundraising. 
Multi-year grants and strengthened partnerships with local businesses will support ongoing 
program costs. Fundraising events such as races and cultural festivals, along with individual 
donations, provide consistent revenue streams, ensuring the program's viability beyond the 
grant period. 
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Cultural & Health Benefits 
The program prioritizes Hawaiian cultural values, physical fitness, and community 
connections. Mentorship ensures traditions are preserved, contributing to the long-term 
well-being of participants. 

OHCRA's sustainability plan focuses on leadership transfer, community engagement, and 
financial diversification. By fostering intergenerational mentorship and expanding program 
reach, OHCRA will ensure the program remains impactful for 0`ahu's communities. 

2. Describe the applicant's capacity and resources to carry out the above plan 
(staffing, funding, etc.) beyond the grant period. (2,000 character count limit) 

OHCRA is well-positioned to sustain the proposed plan beyond the grant period through 
experienced staff, diversified funding, strong community partnerships, and robust 
infrastructure. 

Staffing and Leadership Transition 
OHCRA's first year implementation of a transition from volunteer reliance to part-time contract 
positions including a Program Manager, Assistant Race Manager, Program Coordinator, and 
Program Administrator have proven expertise and dedication to lead the program during the 
grant period and beyond. Structured mentorship ensures seamless leadership transition from 
the older to the younger generation. 

Funding Diversification 
OHCRA secures diverse funding sources to sustain operations: 

• Multi-Year Grants: Pursuit of grants from local, state, and federal sources. 
• Corporate Sponsorships: Strengthened partnerships with businesses to support 

events and operations. 
• Fundraising Events: Races and festivals provide ongoing revenue streams. 
• In-kind Donations: Partnerships ensure access to venue space, equipment, and 

volunteer support, reducing costs. 

Community Partnerships 
OHCRA leverages relationships with schools, cultural organizations, businesses, and 
government agencies to ensure resources and support. Volunteers remain integral, helping 
with program execution, mentoring participants, and reducing operational expenses. 

Infrastructure and Facilities 
OHCRA uses established community facilities, public beaches, and canoe halau for program 
activities, minimizing costs. 

Long-Term Engagement 
Intergenerational mentorship ensures sustainability. Seniors pass on (`ike kupuna) leadership 
skills and cultural knowledge, empowering younger participants to take on responsible roles. 
This cycle ensures the program remains relevant and active in meeting community needs. 

OHCRA's organizational strength, diverse funding, and commitment to intergenerational 
engagement position us to sustain and expand the program for years to come. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or 
any form of assistance from the CITY. While applicants that receive other funding or 
assistance from the CITY may apply for Grants in Aid funding, the extent of funding or 
assistance already received in relation to services provided must be considered prior to 
awarding Grants in Aid funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the 
criteria below and the information about past funding / assistance from the CITY that 
follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the 
last 3 years. 

0% 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

2. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

3. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of 
the Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), 
including but not limited to (1) enabling residents of all ages to actively participate in 
activities that keep them socially engaged, healthy, and active; and (2) removing 
barriers to inclusion for and providing support services to vulnerable residents 
and/or have physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project. the Grantee will  
be subject to additional reporting requirements. including but not limited to name, 
ape, and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization 
must demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing 
the following TWO steps: 

1) Go to the following website https://www.hiphi.org/age-friendly-honolulu/  to access an 
Age-Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

IX] Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 
character count limit) 

OHCRA's proposal aligns with the Age-Friendly Honolulu initiative by promoting healthy aging 
and fostering intergenerational connections. Our program specifically includes opportunities 
for seniors to remain active, engaged, and involved in their communities through canoe 
racing, cultural activities, and leadership roles. By targeting seniors alongside youth, we 
create an inclusive environment where participants of all ages benefit from mentorship, 
physical activity, and social connection. 

Promoting Healthy Aging 
Our program encourages seniors to engage in low-impact physical activities such as canoe 
paddling and cultural workshops. This not only improves physical health by promoting 
cardiovascular fitness, strength, and flexibility but also enhances mental and emotional 
well-being by providing a sense of purpose, connection, and accomplishment. 
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Seniors are encouraged to take on leadership and mentoring roles, ensuring they remain 
active in shaping the future of the program. This multi-generational involvement allows older 
adults to share their knowledge and traditions with younger generations, while also benefiting 
from the social interaction and physical activity of the canoe races and community events. 

Intergenerational Mentorship and Inclusion 
By integrating seniors into the leadership and mentoring roles within the program, OHCRA 
fosters a model of intergenerational transfer where older adults share their knowledge, 
cultural practices, and experiences with the next generation. This approach honors Hawaiian 
traditions and promotes a sense of community / continuity across generations. Seniors act as 
mentors, guiding youth through various aspects of the canoe racing experience, and in turn, 
creating a support system where younger participants are equipped to take over leadership 
roles in the future. 

This approach enhances social & emotional well-being of seniors by ensuring they remain 
connected and involved in activities that promote social cohesion & active aging. 
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Proposal 117 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits. 

SECTION I 
SUMMARY 

A. Grantee Legal Name: O'ahu Resource Conservation and Development Council 

B. Is Grantee a Fiscal 
Sponsor? 0 Yes ❑ No 

C. Grant Activity Name: Bringing Sustainable STEM on the road for a better Oahu 

D. Briefly describe the Grantee s background, history (including year established), 
and mission. (400 character count limit) 

Since 2019, Pop-Up Lab for STEM (PULS) has been popping up with our mobile lab at 
different campuses to make STEM education available to elementary school students 
via school and camp programs. PULS's mission is to merge STEM with place-based 
learning to help youth discover their potential in the fields while inspiring a lifelong 
commitment to protect our 'aina and put sustainability into practice. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
The grant activity is to bring a much-needed high-quality, action-oriented STEM 
program to elementary students on Oahu. PULS services all schools with emphasis on 
schools with high Title 1 eligibility and/or reported low science proficiency scores to: 
-Empower students with increased exposure to STEM 
-Raise environmental awareness to promote stewardship 
-Provide opportunities for Green Jobs 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
The outcome will be: 
Next generation: Reach 1,050 elementary-aged students 
Sites: Pop-up at 6 schools/youth centers for a multi-week stay at each 
Community/Ohana: Offer 3 Open Labs at community events 
Sustainable Hawaii: Lead 6 student action projects 
Green Jobs: Provide 5 competitively paid lab teacher positions 
Age-Friendly: Bring our "Senior" Scientist program to kupuna 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
❑ District 1 

$ 

❑ District 2 

$ 

0 District 3 

$76,000 
❑ District 4 

$ 

❑ District 5 

$ 

0 District 6 

$74,000 
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0 District 7 0 District 8 0 District 9 

$ $ $ 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

0 A. Public Service — 
Seniors Disabilities 0B. Public Service - Children 0 C. Public Service - 

0 D. Public Service — 
Homeless 

0 E. Public Service — 
Domestic Violence 

0 F. Public Service — 
Substance Abuse 

0 G. Public Service — Mental 
Health 

0 H, Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

0 A. Arts 0 B. Culture 
0 C. Community 
Development 

CI D. Economic Development 0 E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of Grantee (Fiscal Sponsor) Officer Date  
Printed Name and Title: Trisha Yamato, Secretary/Treasurer 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Signature) 

Trisha Yamato, Secretary/Treasurer 
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that _ 

Trisha Yamato (name), Secretary/Treasurer (title), has 

been authorized by the Board of Directors to sign proposals, contracts, and related documents on behalf of the 

Grantee. Accordingly, I hereby assign the authority by the Board to execute proposals, contracts, and contract 

amendments on behalf of the Grantee, and further certify that the assigned is given the power and authority to do all 

things necessary to implement, maintain, amend, or renew such contracts, including but not limited to the delegation 

of signing authority to another employee of the Grantee. 
MC 

Signature) 

John McHugh, Board Member 
(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this  o(, day day of  

appeared  Trisha Yamato  

202i, before me 

, personally known to me, who, being by me duly sworn, did 

Nbveimag 

say that he/she is the Secretarv/Treasurer of  Oahu Resource Conservation and Development Council  

and that the corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by 

authority of its Board of Directors, and said '-fite  acknowledged said instrument to be the free act and deed of 

said corporation. 

„,,,",",,,,, 

s"  ' R. DO ''' s• \,. ........ ..
.
47  ,,, 

0„,11 .....
Notary Public, State of Hawaii 

MY COMMISSION EXPIRES 06/24/2026 
: z : - --. • NOTARY •••  0  -- 

0 : ..,,,),
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R.......0...94
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FISCAL SPONSOR 

The Fiscal Sponsor is a nonprofit organization that assumes legal, financial and programmatic 
responsibility for the activities of groups or individuals engaged in work that furthers the fiscal 
sponsor's mission and their own respective purposes. The Fiscal Sponsor is called the Grantee 
in this Grant Proposal. The CITY's legal relationship is with the Grantee, and the CITY will 
disburse Grant funds to the Grantee. The Sponsored Organization is the organization under 
this Grant Proposal that the Grantee (Fiscal Sponsor) chooses to support to implement the 
Grant Activity. 

Accordingly, if the Grantee is a Fiscal Sponsor, the following should be completed by both the 
Grantee (Fiscal Sponsor) and the Sponsored Organization. By initialing and signing below, the 
Grantee (Fiscal Sponsor) and the Sponsored Organization indicate they have reviewed and 
come to an agreement regarding each of the following items: 

Grantee/Fiscal 
Sponsor Initials 

Sponsored 
Organization 

Initials I Agreed upon items 

'N i . I Response herein to Section III Question 1 
1— 
1 Response herein to Section III Question 2 

Response herein to Section III Question 3 

_ 
!---- Response.hereinto Section 11.1.  Question 4_______ 

Response herein to Section III Question 5 
.-B ______ _ P, w__ T-- r 

Po 

LResponse herein to Section III Question 6 
I Grant Activity: Budget/FundirICSection III) 
I Grant Activity Preliminary Schedule of 
i Activities (Section IV) 

1-• 

In addition to the foregoing, the Fiscal Sponsor and the Sponsored Organization each hold the 
CITY harmless and will defend and indemnify the CITY and its officers, employees, and agents, 
individually and in their official capacities, from all claims of liability for damages arising directly 
or indirectly from each entering into a Fiscal Sponsorship Agreement with the other. 

The undersigned also attach hereto required documents regarding Fiscal Sponsorship, as 
detailed in Section VI. 

44414 Lu 

Signature of Grantee (Fiscal Sponsor) Officer 
Printed Name and Title: Trisha Yamato, Secretary/Treasurer 

boRti  
Date 

tioetzt, 1k1)--0  
Signature of Sponsored Organization Officer Date 
Printed Name and Title: Dr. Pamela Welant, Program Manager 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The need for improved access to STEM (science, technology, engineering, and 
mathematics) education at the elementary level is well documented. The recent 2022 
NSF Science & Engineering report sounded the alarm, recognizing that the reason 
the US is falling behind in the STEM field isn't due to a lack of higher education 
opportunities. The report concludes that the US lags in STEM professionals due to 
problems that originate much earlier in the supply chain, in our elementary schools. 
The 2023 University of Hawaii's STEM2 symposium reaches a similar conclusion, 
recognizing the importance of culturally relevant STEM education for young children. 

Hawai'i Department of Education (DOE) has proclaimed the need for more STEM 
programs in our schools, but is limited by budget constraints. On October 30 of this 
year, Hawaii NewsNow reported that the proposed $1.7 million budget cut to DOE's 
operating budget request could impact STEM programs. 

Even with the impetus for improving STEM in our schools, results are sobering. 
Smarter Balanced Assessment reports only 35% of 3-5 grade students are proficient 
in math (some schools as low as 3%), and Nation's Report Card reports only 30% of 
4th graders proficient in science, ranking Hawaii the 43rd lowest state in the country. 

Based on reports and teacher communication, there are many challenges to 
providing elementary students with STEM experiences, with the following being the 
most troublesome: 

1. Most elementary educators have little formal education in science and do not 
receive an adequate amount of professional learning to teach it. In Hawaii, 
only 5% of elementary school teachers have completed a science major, in 
contrast to almost 50% of middle school science and most high school 
teachers. This makes it hard for teachers to teach STEM-related subjects. 

2. A study that mapped Hawaii's STEM pipeline shows more meaningful 
exposure to STEM subjects in high school, which most studies conclude is too 
late. High-quality elementary STEM education is essential for establishing a 
sound foundation of learning in later grades and instilling a wonder of 
enthusiasm for these disciplines. 

3. Elementary science instruction takes a back seat to math and reading and 
receives little time in the school day. DOE schools prepare academic plans 
only for math and language arts.  
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4. With 81% of DOE's operating budget from the state general fund, dollars for 
schools and departments fluctuate, often resulting in a lack of facilities to teach 
science subjects and funding whims (such as what may happen this year). 

5. Research points to an uneven outcome in STEM knowledge. In Hawaii, 
science proficiency success is disproportionate for particular island groups and 
students who were eligible for free/reduced-price school lunch, an indicator of 
low family income. 

PULS is committed to help DOE meet (and grow) its vision in the State Strategic Plan 
Phase II 2023-2029 by: 

-Introducing young learners to STEM to emphasize the interconnected nature of 
science, technology, engineering, and math to solve problems through practical 
examples. 
-Bringing a co-curricular program to enhance student learning. 
-Providing student access to science education. 
-Teaching multi-disciplinary, place-based units that incorporate real-world issues at 
the local level. 
-Cultivating partnerships with schools to engage students and their community. 
-Increasing teachers' proficiency to teach STEM via observation training. 
-Offering career opportunities. 

Of great importance, PULS helps to offset school costs for co-curricular programs, 
classroom visits and field trips. Kailua Elementary's (Title 1, 52%) proposed budget 
for their Community Partner Proposal 2025-26, for example, includes $3,000 for 4 
classroom visits (4th-6th), $2,250 (plus buses of which are expensive and in short 
supply) for 2 field trips, and $4,000 for quarterly project based learning consultation. 
Principal Doherty valued that PULS offered all that and more to Kailua Elementary 
and other schools for FREE. Our service then allows the school to explore other 
community opportunities and broaden the opportunities it offers to students. 

Further, PULS targets schools with high Title 1 eligibility and/or reported low science 
proficiency scores. Schools recently visited are listed below: 

Elementary School Title 1% / Science Proficiency 
Blanche Pope 99.63% / 27% 
Waimanalo 83% / 28% 
Fern 88.36% /27% 
Kalihi Waena 73.56% / 22% 
Waianae 100% / 28% 
Nanakuli 75.32% /13% 
Makaha 95.48% / 26% 

PULS plans to serve City Council Districts 3 and 6 with this award due to the number of 
schools that have a high percentage of Title 1 eligibility and/or report low science proficiency 
scores. PULS already has a list of schools interested in having PULS pop-up to serve their 
students. 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 6 

/) JT_S 3,# ZQ 9D;f^ Z[P]L_TYR M`ORP_ Q]ZX _SP ^_L_P RPYP]LW Q`YO' OZWWL]^ QZ]
^NSZZW^ LYO OP[L]_XPY_^ QW`N_`L_P' ZQ_PY ]P^`W_TYR TY L WLNV ZQ QLNTWT_TP^ _Z _PLNS
^NTPYNP ^`MUPN_^ LYO Q`YOTYR bSTX^ %^`NS L^ bSL_ XLd SL[[PY _ST^ dPL]&)

0) FP^PL]NS [ZTY_^ _Z LY `YPaPY Z`_NZXP TY GH;B VYZbWPORP) ?Y >LbLTT'
^NTPYNP []ZQTNTPYNd ^`NNP^^ T^ OT^[]Z[Z]_TZYL_P QZ] [L]_TN`WL] T^WLYO R]Z`[^ LYO
^_`OPY_^ bSZ bP]P PWTRTMWP QZ] Q]PP*]PO`NPO([]TNP ^NSZZW W`YNS' LY TYOTNL_Z] ZQ
WZb QLXTWd TYNZXP)

EIAG T^ NZXXT__PO _Z SPW[ 9D; XPP_ %LYO R]Zb& T_^ aT^TZY TY _SP G_L_P G_]L_PRTN EWLY
ESL^P ?? -+-.(-+-4 Md5

(?Y_]ZO`NTYR dZ`YR WPL]YP]^ _Z GH;B _Z PX[SL^TeP _SP TY_P]NZYYPN_PO YL_`]P ZQ
^NTPYNP' _PNSYZWZRd' PYRTYPP]TYR' LYO XL_S _Z ^ZWaP []ZMWPX^ _S]Z`RS []LN_TNLW
PcLX[WP^)
(7]TYRTYR L NZ(N`]]TN`WL] []ZR]LX _Z PYSLYNP ^_`OPY_ WPL]YTYR)
(E]ZaTOTYR ^_`OPY_ LNNP^^ _Z ^NTPYNP PO`NL_TZY)
(HPLNSTYR X`W_T(OT^NT[WTYL]d' [WLNP(ML^PO `YT_^ _SL_ TYNZ][Z]L_P ]PLW(bZ]WO T^^`P^ L_
_SP WZNLW WPaPW)
(8`W_TaL_TYR [L]_YP]^ST[^ bT_S ^NSZZW^ _Z PYRLRP ^_`OPY_^ LYO _SPT] NZXX`YT_d)
(?YN]PL^TYR _PLNSP]^f []ZQTNTPYNd _Z _PLNS GH;B aTL ZM^P]aL_TZY _]LTYTYR)
(DQQP]TYR NL]PP] Z[[Z]_`YT_TP^)

DQ R]PL_ TX[Z]_LYNP' EIAG SPW[^ _Z ZQQ^P_ ^NSZZW NZ^_^ QZ] NZ(N`]]TN`WL] []ZR]LX^'
NWL^^]ZZX aT^T_^ LYO QTPWO _]T[^) @LTW`L ;WPXPY_L]df^ %HT_WP ,' 0-#& []Z[Z^PO M`ORP_
QZ] _SPT] 8ZXX`YT_d EL]_YP] E]Z[Z^LW -+-0(-1' QZ] PcLX[WP' TYNW`OP^ ".'+++ QZ] /
NWL^^]ZZX aT^T_^ %/_S(1_S&' "-'-0+ %[W`^ M`^P^ ZQ bSTNS L]P Pc[PY^TaP LYO TY ^SZ]_
^`[[Wd& QZ] - QTPWO _]T[^' LYO "/'+++ QZ] \`L]_P]Wd []ZUPN_ ML^PO WPL]YTYR NZY^`W_L_TZY)
E]TYNT[LW 9ZSP]_d aLW`PO _SL_ EIAG ZQQP]PO LWW _SL_ LYO XZ]P _Z @LTW`L ;WPXPY_L]d
LYO Z_SP] ^NSZZW^ QZ] <F;;) D`] ^P]aTNP _SPY LWWZb^ _SP ^NSZZW _Z Pc[WZ]P Z_SP]
NZXX`YT_d Z[[Z]_`YT_TP^ LYO M]ZLOPY _SP Z[[Z]_`YT_TP^ T_ ZQQP]^ _Z ^_`OPY_^)

<`]_SP]' EIAG _L]RP_^ ^NSZZW^ bT_S STRS HT_WP , PWTRTMTWT_d LYO*Z] ]P[Z]_PO WZb ^NTPYNP
[]ZQTNTPYNd ^NZ]P^) GNSZZW^ ]PNPY_Wd aT^T_PO L]P WT^_PO MPWZb5

;WPXPY_L]d GNSZZW HT_WP ,# * GNTPYNP E]ZQTNTPYNd
7WLYNSP EZ[P 44)1.# * -2#
JLTXLYLWZ 3.# * -3#
<P]Y 33).1# *-2#
@LWTST JLPYL 2.)01# * --#
JLTLYLP ,++# * -3#
CLYLV`WT 20).-# *,.#
BLVLSL 40)/3# * -1#

EIAG [WLY^ _Z ^P]aP 8T_d 8Z`YNTW 9T^_]TN_^ . LYO 1 bT_S _ST^ LbL]O O`P _Z _SP Y`XMP] ZQ
^NSZZW^ _SL_ SLaP L STRS [P]NPY_LRP ZQ HT_WP , PWTRTMTWT_d LYO*Z] ]P[Z]_ WZb ^NTPYNP []ZQTNTPYNd
^NZ]P^) EIAG LW]PLOd SL^ L WT^_ ZQ ^NSZZW^ TY_P]P^_PO TY SLaTYR EIAG [Z[(`[ _Z ^P]aP _SPT]
^_`OPY_^)

<K-1 =]LY_^ TY 6TO 6[[PYOTc 6 HTP] ??5 =]LY_ E]Z[Z^LW
ELRP 1



B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

The proposed activity will increase access to STEM education otherwise not available 
to the selected schools. 

Activity 1. Pop-up with our mobile lab at 6 schools/organizations for month-long stays. 

Activity 2. Bring our unique enrichment program to 1,050 students via school and 
community programs. 

Activity 3. Build the next generation of conservation stewards by having each unit 
culminate with a student action project. 

Activity 4. Provide Green Jobs by hiring 5 young professionals with paid positions and 
mentoring interns and volunteers for teaching. 

Activity 5. Offer opportunities to the wider community through our "Senior" Scientists 
program for kupuna engagement and at least 3 Open Lab for the community/ohana to 
experience the lab (e.g., community event). 

PULS's innovative model is built upon extensive research and input from 
stakeholders, including interviews with teachers/administrators on Oahu to assess 
needs and co-learning with mobile education operators on the mainland to glean new 
practices. Each new program is carefully piloted and refined. Our innovative learning 
environment is like no other on Oahu and has proven to deliver on strengthening 
STEM opportunities for this target community based on post-visit surveys and 
demand for visits. 

We have been using the same foundational model since we launched the Lab in 2019 
with minor modifications to increase program rigor and to reach more students. DOE 
Principals/teachers with whom we have worked attest that PULS has made 
advancements in how STEM is integrated into their school programs by: 

-Creating a unique teaching environment with our mobile lab/outside classroom that 
brings excitement to learning. 

-Providing a commitment to teaching and building relationships with students. Most 
entities teach one time and leave. PULS stays at a site for a month thereby teaching 
a multi-lesson/visit curriculum to each cohort of students. 

-Teaching in person with hands-on lab modules. No PowerPoint. No video. "Students 
love PULS as it offers engaging, hands-on learning" - Kalihi Kai El Principal 

-Developing credible curricula that bridge STEM and sustainability learning that 
attracts the attention of education professionals. PULS trains DOE teachers, 
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hjY[la[]k0 DY[` f]o hjg_jYe ak [Yj]^mddq hadgl]\ Yf\ j]^af]\0 Nmj affgnYlan] d]Yjfaf_
]fnajgfe]fl ak dac] fg gl`]j gf NY`m Yf\ `Yk hjgn]f lg \]dan]j gf klj]f_l`]faf_
RSDL ghhgjlmfala]k ^gj l`ak lYj_]l [geemfalq ZYk]\ gf hgkl/nakal kmjn]qk Yf\
\]eYf\ ^gj nakalk0

V] `Yn] Z]]f mkaf_ l`] kYe] ^gmf\YlagfYd eg\]d kaf[] o] dYmf[`]\ l`] KYZ af 423<
oal` eafgj eg\a^a[Ylagfk lg af[j]Yk] hjg_jYe ja_gj Yf\ lg j]Y[` egj] klm\]flk0 CND
Ojaf[ahYdk1l]Y[`]jk oal` o`ge o] `Yn] ogjc]\ Yll]kl l`Yl OTKR `Yk eY\]
Y\nYf[]e]flk af `go RSDL ak afl]_jYl]\ aflg l`]aj k[`ggd hjg_jYek Zq=

/Bj]Ylaf_ Y mfaim] l]Y[`af_ ]fnajgfe]fl oal` gmj egZad] dYZ1gmlka\] [dYkkjgge l`Yl
Zjaf_k ]p[al]e]fl lg d]Yjfaf_0

/Ojgna\af_ Y [geeale]fl lg l]Y[`af_ Yf\ Zmad\af_ j]dYlagfk`ahk oal` klm\]flk0 Lgkl
]flala]k l]Y[` gf] lae] Yf\ d]Yn]0 OTKR klYqk Yl Y kal] ^gj Y egfl` l`]j]Zq l]Y[`af_
Y emdla/d]kkgf1nakal [mjja[mdme lg ]Y[` [g`gjl g^ klm\]flk0

/S]Y[`af_ af h]jkgf oal` `Yf\k/gf dYZ eg\md]k0 Mg Ogo]jOgafl0 Mg na\]g0 zRlm\]flk
dgn] OTKR Yk al g^^]jk ]f_Y_af_. `Yf\k/gf d]Yjfaf_{ / JYda`a JYa Dd Ojaf[ahYd

/C]n]dghaf_ [j]\aZd] [mjja[mdY l`Yl Zja\_] RSDL Yf\ kmklYafYZadalq d]Yjfaf_ l`Yl
YlljY[lk l`] Yll]flagf g^ ]\m[Ylagf hjg^]kkagfYdk0 OTKR ljYafk CND l]Y[`]jk.



participates in Kupu's Teacher Externship Program, and develops lesson plans for 
partners (e.g. DLNR's Program). 

-Creating avenues to foster participation from other organizations. Over 20 
organizations/agencies have utilized our lab for outreach & education (e.g., Marine 
Mammal Rescue). 

-Building a recognized venue for training and employment opportunities for young 
professionals. PULS serves as a placement center for Kupu Conservation Leadership 
Program, STEMworks interns, and more. 

-Navigating new approaches to teaching by utilizing our outdoor classroom. 

-Exposing students to the connection between STEM and conservation, and how 
these disciplines can be used to solve the complex environmental issues facing their 
generation. 

-Inviting the community into the lab at school and community events. 
2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

The activity is to improve STEM opportunities for 1,050 elementary-aged students, 
increase environmental awareness at 6 schools/youth organizations, and provide 
employment opportunities for 5 young professionals, which, in turn, makes the target 
community prepared for higher education/professions in STEM, stewards of the land, 
and a voice on how to improve quality of life in their community. 

PULS brings a Sustainable STEM enrichment program to elementary-aged students 
to build awareness and skills in STEM among a wide population of students. 
Currently, PULS has five units (e.g., Bee Part of the Solution, Become an Urban 
Forester, Making Waves, Saving Coral Reefs, and Wai Protectors) that teachers can 
select for us to teach to their students. 

PULS receives requests for visits by phone, email, and at community events. PULS 
strategically selects which sites we visit based on school needs, logistics, and 
geography. PULS will pop up at any location but prioritizes serving Title 1 
schools/youth organizations. 

The structure of each site visit varies depending upon size of the grades and number 
of grades involved. More recently, we have found that teachers from all grades are 
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hYjla[ahYl]k af Jmhmyk S]Y[`]j Dpl]jfk`ah Ojg_jYe. Yf\ \]n]dghk d]kkgf hdYfk ^gj
hYjlf]jk ,]0_0 CKMQyk Ojg_jYe-0

/Bj]Ylaf_ Yn]fm]k lg ^gkl]j hYjla[ahYlagf ^jge gl`]j gj_YfarYlagfk0 Nn]j 42
gj_YfarYlagfk1Y_]f[a]k `Yn] mladar]\ gmj dYZ ^gj gmlj]Y[` * ]\m[Ylagf ,]0_0. LYjaf]
LYeeYd Q]k[m]-0

/Amad\af_ Y j][g_far]\ n]fm] ^gj ljYafaf_ Yf\ ]ehdgqe]fl ghhgjlmfala]k ^gj qgmf_
hjg^]kkagfYdk0 OTKR k]jn]k Yk Y hdY[]e]fl []fl]j ^gj Jmhm Bgfk]jnYlagf K]Y\]jk`ah
Ojg_jYe. RSDLogjck afl]jfk. Yf\ egj]0

/MYna_Ylaf_ f]o YhhjgY[`]k lg l]Y[`af_ Zq mladaraf_ gmj gml\ggj [dYkkjgge0

/Dphgkaf_ klm\]flk lg l`] [gff][lagf Z]lo]]f RSDL Yf\ [gfk]jnYlagf. Yf\ `go
l`]k] \ak[ahdaf]k [Yf Z] mk]\ lg kgdn] l`] [gehd]p ]fnajgfe]flYd akkm]k ^Y[af_ l`]aj
_]f]jYlagf0

/Hfnalaf_ l`] [geemfalq aflg l`] dYZ Yl k[`ggd Yf\ [geemfalq ]n]flk0
40 Ojgna\] e]YkmjYZd] gml[ge]k. \]k[jaZ] `go gml[ge]k Yj] Yda_f]\ oal` l`] hmjhgk]k Yf\
hjagjala]k g^ l`] FjYflk af @a\ Emf\. Yf\ \]k[jaZ] `go gml[ge]k \aj][ldq Z]f]^al l`] lYj_]l
hghmdYlagf0 '0)--- AF?N?APCN AKQJP HGIGP(

<Q@HGA =CNRGACO OFKQHB @CEGJ SGPF ? OP?PCICJP KD PFC JQI@CN KD GJBGRGBQ?HO PF?P PFC 9N?JP
4APGRGPT SGHH BGNCAPHT @CJCDGP BQNGJE PFC 9N?JP >CNI+

4NPO) 5QHPQNC) 5KIIQJGPT,7AKJKIGA 6CRCHKLICJP KN 7JRGNKJICJP OFKQHB @CEGJ SGPF ?
OP?PCICJP ?O PK FKS PFC 9N?JP 4APGRGPT OQLLKNPO PFC OQOP?GJ?@HC GILNKRCICJP GJ PFC SCHH*
@CGJE ?JB MQ?HGPT KD HGDC KD HKA?H AKIIQJGPGCO) COLCAG?HHT HKS PK IKBCN?PC GJAKIC ?NC?O+

S`] Y[lanalq ak lg aehjgn] RSDL ghhgjlmfala]k ^gj 3.272 ]d]e]flYjq/Y_]\ klm\]flk.
af[j]Yk] ]fnajgfe]flYd YoYj]f]kk Yl 8 k[`ggdk1qgml` gj_YfarYlagfk. Yf\ hjgna\]
]ehdgqe]fl ghhgjlmfala]k ^gj 7 qgmf_ hjg^]kkagfYdk. o`a[`. af lmjf. eYc]k l`] lYj_]l
[geemfalq hj]hYj]\ ^gj `a_`]j ]\m[Ylagf1hjg^]kkagfk af RSDL. kl]oYj\k g^ l`] dYf\.
Yf\ Y nga[] gf `go lg aehjgn] imYdalq g^ da^] af l`]aj [geemfalq0

OTKR Zjaf_k Y RmklYafYZd] RSDL ]fja[`e]fl hjg_jYe lg ]d]e]flYjq/Y_]\ klm\]flk
lg Zmad\ YoYj]f]kk Yf\ kcaddk af RSDL Yegf_ Y oa\] hghmdYlagf g^ klm\]flk0
Bmjj]fldq. OTKR `Yk ^an] mfalk ,]0_0. A]] OYjl g^ l`] Rgdmlagf. A][ge] Yf TjZYf
Egj]kl]j. LYcaf_ VYn]k. RYnaf_ BgjYd Q]]^k. Yf\ VYa Ojgl][lgjk- l`Yl l]Y[`]jk [Yf
k]d][l ^gj mk lg l]Y[` lg l`]aj klm\]flk0

OTKR j][]an]k j]im]klk ^gj nakalk Zq h`gf]. ]eYad. Yf\ Yl [geemfalq ]n]flk0 OTKR
kljYl]_a[Yddq k]d][lk o`a[` kal]k o] nakal ZYk]\ gf k[`ggd f]]\k. dg_akla[k. Yf\
_]g_jYh`q0 OTKR oadd hgh mh Yl Yfq dg[Ylagf Zml hjagjalar]k k]jnaf_ Sald] 3
k[`ggdk1qgml` gj_YfarYlagfk0

S`] kljm[lmj] g^ ]Y[` kal] nakal nYja]k \]h]f\af_ mhgf kar] g^ l`] _jY\]k Yf\ fmeZ]j
g^ _jY\]k afngdn]\0 Lgj] j][]fldq. o] `Yn] ^gmf\ l`Yl l]Y[`]jk ^jge Ydd _jY\]k Yj]



interested. To accommodate the number of students, PULS needs to spend more 
teaching time at each school. 

1) PULS's mobile lab will pop up at 6 sites. We will teach all interested grades to 
our multi-lesson scaffolding unit, with a focus on reaching 4-6 grades. 

2) To reach more students, PULS will offer PULS-in-a-Box, our unit loaner 
program, to interested schools to which the lab cannot pop up. Six of PULS's 
units are available, and boxes include the lesson plans, lab supplies, and 
teaching materials. 

3) Host 3 Open Lab for ohana and community involvement (e.g., school event). 
We find this is a great avenue to further impact students as well as their peers 
and families. 

PULS's units focus on connecting students to solving global issues of local relevance 
to enforce the notion that STEM disciplines are meaningful in solving pressing natural 
resource concerns. Students will participate in an action-impact project to learn how 
to communicate their knowledge with the community (e.g., outreach materials such as 
flyers). We find this offers a profound way for students to forge a long-term 
commitment to environmental stewardship. 

PULS is committed to offering competitive green jobs for individuals who have an 
interest in STEM/environmental education. Skill development includes teaching, 
public speaking, lesson plan development, data collection, community engagement, 
and conservation. Jobs in this field are difficult to come by. PULS will employ 5 Lab 
Teacher positions, as well as mentor volunteers, interns. and "Senior Scientists" 
through our age-friendly program. PULS's team members have a strong academic 
background, solid references, and demonstrate a commitment and ability to work with 
keiki. 
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

To meet the measurable outcomes, PULS will: 

Action 1. Bring the PULS mobile lab to 6 schools/youth organizations, which are our key 
partners. School selection is based on set criteria: socioeconomic demographics, institutional 
STEM capacity, and interest. To meet the student demand, the Lab will stay at each site for 
multiple weeks, up to 1-2 months. Interested teachers contact PULS by phone or email via 
our website. PULS coordinates our visit with the teacher, including the month to pop-up, 
students/grades to participate, and unit to be taught. Our team routinely checks in with the 
teachers/principal during the visit and requests survey evaluations. PULS will track value 
added to the school's STEM pursuits via teacher surveys. PULS has interest from schools in 
the districts should we receive funding. 

Action 2. Reach 1,050 students through in-person lab visits or PULS-in-a-Box. Recall each 
student will receive 1-4 visits to the lab totaling upwards of 4,800 student lab hours. PULS will 
track sparked curiosity and engaged interest in STEM. 
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afl]j]kl]\0 Sg Y[[geeg\Yl] l`] fmeZ]j g^ klm\]flk. OTKR f]]\k lg kh]f\ egj]
l]Y[`af_ lae] Yl ]Y[` k[`ggd0

3- OTKRyk egZad] dYZ oadd hgh mh Yl 8 kal]k0 V] oadd l]Y[` Ydd afl]j]kl]\ _jY\]k lg
gmj emdla/d]kkgf k[Y^^gd\af_ mfal. oal` Y ^g[mk gf j]Y[`af_ 6/8 _jY\]k0

4- Sg j]Y[` egj] klm\]flk. OTKR oadd g^^]j OTKR/af/Y/Agp. gmj mfal dgYf]j
hjg_jYe. lg afl]j]kl]\ k[`ggdk lg o`a[` l`] dYZ [Yffgl hgh mh0 Rap g^ OTKRyk
mfalk Yj] YnYadYZd]. Yf\ Zgp]k af[dm\] l`] d]kkgf hdYfk. dYZ kmhhda]k. Yf\
l]Y[`af_ eYl]jaYdk0

5- Ggkl 5 Nh]f KYZ ^gj g`YfY Yf\ [geemfalq afngdn]e]fl ,]0_0. k[`ggd ]n]fl-0
V] ^af\ l`ak ak Y _j]Yl Yn]fm] lg ^mjl`]j aehY[l klm\]flk Yk o]dd Yk l`]aj h]]jk
Yf\ ^Yeada]k0

OTKRyk mfalk ^g[mk gf [gff][laf_ klm\]flk lg kgdnaf_ _dgZYd akkm]k g^ dg[Yd j]d]nYf[]
lg ]f^gj[] l`] fglagf l`Yl RSDL \ak[ahdaf]k Yj] e]Yfaf_^md af kgdnaf_ hj]kkaf_ fYlmjYd
j]kgmj[] [gf[]jfk0 Rlm\]flk oadd hYjla[ahYl] af Yf Y[lagf/aehY[l hjgb][l lg d]Yjf `go
lg [geemfa[Yl] l`]aj cfgod]\_] oal` l`] [geemfalq ,]0_0. gmlj]Y[` eYl]jaYdk km[` Yk
^dq]jk-0 V] ^af\ l`ak g^^]jk Y hjg^gmf\ oYq ^gj klm\]flk lg ^gj_] Y dgf_/l]je
[geeale]fl lg ]fnajgfe]flYd kl]oYj\k`ah0

OTKR ak [geeall]\ lg g^^]jaf_ [geh]lalan] _j]]f bgZk ^gj af\ana\mYdk o`g `Yn] Yf
afl]j]kl af RSDL1]fnajgfe]flYd ]\m[Ylagf0 Rcadd \]n]dghe]fl af[dm\]k l]Y[`af_.
hmZda[ kh]Ycaf_. d]kkgf hdYf \]n]dghe]fl. \YlY [gdd][lagf. [geemfalq ]f_Y_]e]fl.
Yf\ [gfk]jnYlagf0 IgZk af l`ak ^a]d\ Yj] \a^^a[mdl lg [ge] Zq0 OTKR oadd ]ehdgq 7 KYZ
S]Y[`]j hgkalagfk. Yk o]dd Yk e]flgj ngdmfl]]jk. afl]jfk0 Yf\ zR]fagj R[a]flaklk{
l`jgm_` gmj Y_]/^ja]f\dq hjg_jYe0 OTKRyk l]Ye e]eZ]jk `Yn] Y kljgf_ Y[Y\]ea[
ZY[c_jgmf\. kgda\ j]^]j]f[]k. Yf\ \]egfkljYl] Y [geeale]fl Yf\ YZadalq lg ogjc oal`
c]aca0
50 Ojgna\] Yf Y[lagf hdYf lg Y[`a]n] l`] klYl]\ e]YkmjYZd] gml[ge]k0 H^ l`] FjYfl @[lanalq
afngdn]k Y hYjlf]jk`ah. hjgna\] Y \]k[jahlagf g^ ]Y[` hYjlf]jyk jgd]0 Lmkl af[dm\] e]YkmjYZd]
ead]klgf]k. kh][a^a[ ]n]flk. gj gl`]j h]j^gjeYf[] e]Ykmj]k YhhjghjaYl] lg Y[`a]naf_ l`]
gml[ge]k0 '0)--- AF?N?APCN AKQJP HGIGP(

Sg e]]l l`] e]YkmjYZd] gml[ge]k. OTKR oadd=

@[lagf 30 Ajaf_ l`] OTKR egZad] dYZ lg 8 k[`ggdk1qgml` gj_YfarYlagfk. o`a[` Yj] gmj c]q
hYjlf]jk0 R[`ggd k]d][lagf ak ZYk]\ gf k]l [jal]jaY= kg[ag][gfgea[ \]eg_jYh`a[k. afklalmlagfYd
RSDL [YhY[alq. Yf\ afl]j]kl0 Sg e]]l l`] klm\]fl \]eYf\. l`] KYZ oadd klYq Yl ]Y[` kal] ^gj
emdlahd] o]]ck. mh lg 3/4 egfl`k0 Hfl]j]kl]\ l]Y[`]jk [gflY[l OTKR Zq h`gf] gj ]eYad naY
gmj o]Zkal]0 OTKR [ggj\afYl]k gmj nakal oal` l`] l]Y[`]j. af[dm\af_ l`] egfl` lg hgh/mh.
klm\]flk1_jY\]k lg hYjla[ahYl]. Yf\ mfal lg Z] lYm_`l0 Nmj l]Ye jgmlaf]dq [`][ck af oal` l`]
l]Y[`]jk1hjaf[ahYd \mjaf_ l`] nakal Yf\ j]im]klk kmjn]q ]nYdmYlagfk0 OTKR oadd ljY[c nYdm]
Y\\]\ lg l`] k[`ggdyk RSDL hmjkmalk naY l]Y[`]j kmjn]qk0 OTKR `Yk afl]j]kl ^jge k[`ggdk af
l`] \aklja[lk k`gmd\ o] j][]an] ^mf\af_0

@[lagf 40 Q]Y[` 3.272 klm\]flk l`jgm_` af/h]jkgf dYZ nakalk gj OTKR/af/Y/Agp0 Q][Ydd ]Y[`
klm\]fl oadd j][]an] 3/6 nakalk lg l`] dYZ lglYdaf_ mhoYj\k g^ 6.;22 klm\]fl dYZ `gmjk0 OTKR oadd
ljY[c khYjc]\ [mjagkalq Yf\ ]f_Y_]\ afl]j]kl af RSDL0



Action 3. Promote sustainable stewardship of the `aina. At the end of each unit, students will 
undertake an action project which requires students to reflect upon what they have learned 
and to use their creativity to share this knowledge with the wider community. PULS will track 
student connections to the environment via pledges. Action projects include making bee 
friendly plant bombs to planting trees on the campus to designing PSA flyers on resource 
conservation relevant to the unit. 

Action 4. Open Lab. PULS will work with the schools and community to decide upon 
appropriate events for Open Lab sessions for ohana and the community. PULS will create 
appropriate lab activities for these events. 

Action 5. Develop a pipeline of STEM graduates and/or green job professionals by mentoring 
a suite of young professionals from high school to recent college graduates. PULS will 
train/mentor 5 Lab Teachers as well as additional interns and volunteers. 

Action 6. Involve outside guest experts at strategic times during the unit. Experts may be from 
academia, government, non-profits, businesses, and the community and are selected based 
on area of expertise and ability to add value to the lesson. Experts also provide relevance to 
STEM professions by sharing with students their academic path, job responsibilities, and how 
STEM is applied in the real world. 

Action 7. Continue to build our "Senior" Scientist program to cultivate senior participation. 
PULS has successfully developed this program over the past two years and looks forward to 
securing seniors as lab teachers (volunteers or paid positions) in this new district. 

The social return on an investment in PULS is enormous. The Lab will have an impact on 
students, their peers and families, seniors, and environmental stewardship. 

There is no other program like this that offers a free, unique STEM learning experience that is 
widely supported by DOE teachers/principals.  
4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

The financial request from the Grant in Aid Fund is to help fund PULS's ability to 
reach host sites in the greatest need of STEM support and serve as a pipeline for 
STEM majors and professions. No money is requested for office-associated 
expenses. 

All money from this grant will go to serve the deliverables outlined in this proposal. 
These funds are instrumental in increasing the number of students in a specific 
district. Funds raised from other sources will be used to reach students at other sites 
both in and outside of this city council district. 

PULS's biggest need is funding to cover staffing to allow the lab to be operational for 
more hours and days at each host lab site. PULS believes in paying a deserving 
hourly wage as often young professionals in the teaching or environmental sector are 
expected to work for less than their counterparts in other fields. 

Program Manager. This amount will be used to hire and/or retain one Program 
Manager. The Program Manager operationalizes all aspects of PULS, such as 
relationship building, collaborating with the education mentor, securing equipment, 
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@[lagf 50 Ojgegl] kmklYafYZd] kl]oYj\k`ah g^ l`] x&afY0 @l l`] ]f\ g^ ]Y[` mfal. klm\]flk oadd
mf\]jlYc] Yf Y[lagf hjgb][l o`a[` j]imaj]k klm\]flk lg j]^d][l mhgf o`Yl l`]q `Yn] d]Yjf]\
Yf\ lg mk] l`]aj [j]Ylanalq lg k`Yj] l`ak cfgod]\_] oal` l`] oa\]j [geemfalq0 OTKR oadd ljY[c
klm\]fl [gff][lagfk lg l`] ]fnajgfe]fl naY hd]\_]k0 @[lagf hjgb][lk af[dm\] eYcaf_ Z]]
^ja]f\dq hdYfl ZgeZk lg hdYflaf_ lj]]k gf l`] [Yehmk lg \]ka_faf_ OR@ ^dq]jk gf j]kgmj[]
[gfk]jnYlagf j]d]nYfl lg l`] mfal0

@[lagf 60 Nh]f KYZ0 OTKR oadd ogjc oal` l`] k[`ggdk Yf\ [geemfalq lg \][a\] mhgf
YhhjghjaYl] ]n]flk ^gj Nh]f KYZ k]kkagfk ^gj g`YfY Yf\ l`] [geemfalq0 OTKR oadd [j]Yl]
YhhjghjaYl] dYZ Y[lanala]k ^gj l`]k] ]n]flk0

@[lagf 70 C]n]dgh Y hah]daf] g^ RSDL _jY\mYl]k Yf\1gj _j]]f bgZ hjg^]kkagfYdk Zq e]flgjaf_
Y kmal] g^ qgmf_ hjg^]kkagfYdk ^jge `a_` k[`ggd lg j][]fl [gdd]_] _jY\mYl]k0 OTKR oadd
ljYaf1e]flgj 7 KYZ S]Y[`]jk Yk o]dd Yk Y\\alagfYd afl]jfk Yf\ ngdmfl]]jk0

@[lagf 80 Hfngdn] gmlka\] _m]kl ]ph]jlk Yl kljYl]_a[ lae]k \mjaf_ l`] mfal0 Dph]jlk eYq Z] ^jge
Y[Y\]eaY. _gn]jfe]fl. fgf/hjg^alk. Zmkaf]kk]k. Yf\ l`] [geemfalq Yf\ Yj] k]d][l]\ ZYk]\
gf Yj]Y g^ ]ph]jlak] Yf\ YZadalq lg Y\\ nYdm] lg l`] d]kkgf0 Dph]jlk Ydkg hjgna\] j]d]nYf[] lg
RSDL hjg^]kkagfk Zq k`Yjaf_ oal` klm\]flk l`]aj Y[Y\]ea[ hYl`. bgZ j]khgfkaZadala]k. Yf\ `go
RSDL ak Yhhda]\ af l`] j]Yd ogjd\0

@[lagf 90 Bgflafm] lg Zmad\ gmj zR]fagj{ R[a]flakl hjg_jYe lg [mdlanYl] k]fagj hYjla[ahYlagf0
OTKR `Yk km[[]kk^mddq \]n]dgh]\ l`ak hjg_jYe gn]j l`] hYkl log q]Yjk Yf\ dggck ^gjoYj\ lg
k][mjaf_ k]fagjk Yk dYZ l]Y[`]jk ,ngdmfl]]jk gj hYa\ hgkalagfk- af l`ak f]o \aklja[l0

S`] kg[aYd j]lmjf gf Yf afn]kle]fl af OTKR ak ]fgjegmk0 S`] KYZ oadd `Yn] Yf aehY[l gf
klm\]flk. l`]aj h]]jk Yf\ ^Yeada]k. k]fagjk. Yf\ ]fnajgfe]flYd kl]oYj\k`ah0

S`]j] ak fg gl`]j hjg_jYe dac] l`ak l`Yl g^^]jk Y ^j]]. mfaim] RSDL d]Yjfaf_ ]ph]ja]f[] l`Yl ak
oa\]dq kmhhgjl]\ Zq CND l]Y[`]jk1hjaf[ahYdk0
60 Ojgna\] Y Zm\_]l fYjjYlan] l`Yl ]phdYafk `go l`] Zm\_]l af R][lagf HHH oadd Y[`a]n] l`]
\]kaj]\ gml[ge]k0 ,0)--- AF?N?APCN AKQJP HGIGP(

S`] ^afYf[aYd j]im]kl ^jge l`] FjYfl af @a\ Emf\ ak lg `]dh ^mf\ OTKRyk YZadalq lg
j]Y[` `gkl kal]k af l`] _j]Yl]kl f]]\ g^ RSDL kmhhgjl Yf\ k]jn] Yk Y hah]daf] ^gj
RSDL eYbgjk Yf\ hjg^]kkagfk0 Mg egf]q ak j]im]kl]\ ^gj g^^a[]/Ykkg[aYl]\
]ph]fk]k0

@dd egf]q ^jge l`ak _jYfl oadd _g lg k]jn] l`] \]dan]jYZd]k gmldaf]\ af l`ak hjghgkYd0
S`]k] ^mf\k Yj] afkljme]flYd af af[j]Ykaf_ l`] fmeZ]j g^ klm\]flk af Y kh][a^a[
\aklja[l0 Emf\k jYak]\ ^jge gl`]j kgmj[]k oadd Z] mk]\ lg j]Y[` klm\]flk Yl gl`]j kal]k
Zgl` af Yf\ gmlka\] g^ l`ak [alq [gmf[ad \aklja[l0

OTKRyk Za__]kl f]]\ ak ^mf\af_ lg [gn]j klY^^af_ lg Yddgo l`] dYZ lg Z] gh]jYlagfYd ^gj
egj] `gmjk Yf\ \Yqk Yl ]Y[` `gkl dYZ kal]0 OTKR Z]da]n]k af hYqaf_ Y \]k]jnaf_
`gmjdq oY_] Yk g^l]f qgmf_ hjg^]kkagfYdk af l`] l]Y[`af_ gj ]fnajgfe]flYd k][lgj Yj]
]ph][l]\ lg ogjc ^gj d]kk l`Yf l`]aj [gmfl]jhYjlk af gl`]j ^a]d\k0

Ojg_jYe LYfY_]j0 S`ak Yegmfl oadd Z] mk]\ lg `aj] Yf\1gj j]lYaf gf] Ojg_jYe
LYfY_]j0 S`] Ojg_jYe LYfY_]j gh]jYlagfYdar]k Ydd Ykh][lk g^ OTKR. km[` Yk
j]dYlagfk`ah Zmad\af_. [gddYZgjYlaf_ oal` l`] ]\m[Ylagf e]flgj. k][mjaf_ ]imahe]fl.



ensuring teachers are on track with training/teaching, representing PULS community 
networking opportunities, setting the calendar, and popping-up at the sites. The PM 
will have strong skills in project management, education and outreach, and 
mentoring. 

Education Coordinator: This amount will be used to hire and/or retain one Education 
Coordinator. The Education Coordinator is the lead teacher and outreach specialist. 
S/he helps oversee/train the Lab teachers, assists with teaching, is the point of 
contract with the school, and coordinates outreach events. This position is full-time. 

Lab Teacher: This amount will be used to hire and/or retain individuals who are 
committed to STEM, the environment, and/or elementary education and seek greater 
experience in the field. LS are trained to teach, effectively communicate with 
students/teachers, and follow safety protocols. Lab Teachers are responsible for 
maintaining the lab and ensuring that participating students have a high-quality, 
engaging, and safe learning experience. PULS hires 3 Lab Teachers. The position 
ranges from full-time to part-time. 

Rental equipment: To hire a trucking company to transport the lab between sites. 

Program Activities Supplies: To cover specific-lesson plan associated expenses 
beyond tools/equipment already on board the lab and needed for PULS-in-a-Box. 
Examples: bins, dead bees for dissecting, markers, notebooks, and printouts (e.g., 
data sheets). 

Mileage/Parking: This amount will be used to cover staff reimbursement for mileage 
to/from sites beyond 10 miles from the starting destination. 

-Other: 10% to cover fees for Fiscal Sponsorship. 

Note: PULS's ability to utilize the lab as the main office, which is outfitted with solar 
panels, cuts down on operating expenses. This means more money can go to the 
next generation of students - both the keiki we teach and the staff we employ. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

PULS has been using this timeline for the past five years of operations and from it has 
successfully secured our deliverables. 

Please note that prior to the starting date of the grant, PULS will already have laid the 
framework, which includes a schedule of sites to visit in the beginning, hired lab teachers, 
and a clean mobile lab, to ensure a successful start. During the year, PULS receives many 
requests for popping-up with the lab, PULS-in-a-Box, tabling outreach events, attending 
STEM fairs and more, which we try our best to accommodate based on funding (from this and 
other awards) and staff capacity. 
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]fkmjaf_ l]Y[`]jk Yj] gf ljY[c oal` ljYafaf_1l]Y[`af_. j]hj]k]flaf_ OTKR [geemfalq
f]logjcaf_ ghhgjlmfala]k. k]llaf_ l`] [Yd]f\Yj. Yf\ hghhaf_/mh Yl l`] kal]k0 S`] OL
oadd `Yn] kljgf_ kcaddk af hjgb][l eYfY_]e]fl. ]\m[Ylagf Yf\ gmlj]Y[`. Yf\
e]flgjaf_0

D\m[Ylagf Bggj\afYlgj= S`ak Yegmfl oadd Z] mk]\ lg `aj] Yf\1gj j]lYaf gf] D\m[Ylagf
Bggj\afYlgj0 S`] D\m[Ylagf Bggj\afYlgj ak l`] d]Y\ l]Y[`]j Yf\ gmlj]Y[` kh][aYdakl0
R1`] `]dhk gn]jk]]1ljYaf l`] KYZ l]Y[`]jk. Ykkaklk oal` l]Y[`af_. ak l`] hgafl g^
[gfljY[l oal` l`] k[`ggd. Yf\ [ggj\afYl]k gmlj]Y[` ]n]flk0 S`ak hgkalagf ak ^mdd/lae]0

KYZ S]Y[`]j= S`ak Yegmfl oadd Z] mk]\ lg `aj] Yf\1gj j]lYaf af\ana\mYdk o`g Yj]
[geeall]\ lg RSDL. l`] ]fnajgfe]fl. Yf\1gj ]d]e]flYjq ]\m[Ylagf Yf\ k]]c _j]Yl]j
]ph]ja]f[] af l`] ^a]d\0 KR Yj] ljYaf]\ lg l]Y[`. ]^^][lan]dq [geemfa[Yl] oal`
klm\]flk1l]Y[`]jk. Yf\ ^gddgo kY^]lq hjglg[gdk0 KYZ S]Y[`]jk Yj] j]khgfkaZd] ^gj
eYaflYafaf_ l`] dYZ Yf\ ]fkmjaf_ l`Yl hYjla[ahYlaf_ klm\]flk `Yn] Y `a_`/imYdalq.
]f_Y_af_. Yf\ kY^] d]Yjfaf_ ]ph]ja]f[]0 OTKR `aj]k 5 KYZ S]Y[`]jk0 S`] hgkalagf
jYf_]k ^jge ^mdd/lae] lg hYjl/lae]0

Q]flYd ]imahe]fl= Sg `aj] Y ljm[caf_ [gehYfq lg ljYfkhgjl l`] dYZ Z]lo]]f kal]k0

Ojg_jYe @[lanala]k Rmhhda]k= Sg [gn]j kh][a^a[/d]kkgf hdYf Ykkg[aYl]\ ]ph]fk]k
Z]qgf\ lggdk1]imahe]fl Ydj]Y\q gf ZgYj\ l`] dYZ Yf\ f]]\]\ ^gj OTKR/af/Y/Agp0
DpYehd]k= Zafk. \]Y\ Z]]k ^gj \akk][laf_. eYjc]jk. fgl]Zggck. Yf\ hjaflgmlk ,]0_0.
\YlY k`]]lk-0

Lad]Y_]1OYjcaf_= S`ak Yegmfl oadd Z] mk]\ lg [gn]j klY^^ j]aeZmjk]e]fl ^gj ead]Y_]
lg1^jge kal]k Z]qgf\ 32 ead]k ^jge l`] klYjlaf_ \]klafYlagf0

/Nl`]j= 32) lg [gn]j ^]]k ^gj Eak[Yd Rhgfkgjk`ah0

Mgl]= OTKRyk YZadalq lg mladar] l`] dYZ Yk l`] eYaf g^^a[]. o`a[` ak gml^all]\ oal` kgdYj
hYf]dk. [mlk \gof gf gh]jYlaf_ ]ph]fk]k0 S`ak e]Yfk egj] egf]q [Yf _g lg l`]
f]pl _]f]jYlagf g^ klm\]flk / Zgl` l`] c]aca o] l]Y[` Yf\ l`] klY^^ o] ]ehdgq0

70 Ojgna\] Y lae]daf] l`Yl ak [gehd]l]. j]Ydakla[ Yf\ YhhjghjaYl] lg Y[`a]n] l`] \]kaj]\
gml[ge]k0 S`ak lae]daf] k`gmd\ Ydkg Z] j]^d][l]\ af R][lagf HU0 '0)--- AF?N?APCN AKQJP HGIGP(

OTKR `Yk Z]]f mkaf_ l`ak lae]daf] ^gj l`] hYkl ^an] q]Yjk g^ gh]jYlagfk Yf\ ^jge al `Yk
km[[]kk^mddq k][mj]\ gmj \]dan]jYZd]k0

Od]Yk] fgl] l`Yl hjagj lg l`] klYjlaf_ \Yl] g^ l`] _jYfl. OTKR oadd Ydj]Y\q `Yn] dYa\ l`]
^jYe]ogjc. o`a[` af[dm\]k Y k[`]\md] g^ kal]k lg nakal af l`] Z]_affaf_. `aj]\ dYZ l]Y[`]jk.
Yf\ Y [d]Yf egZad] dYZ. lg ]fkmj] Y km[[]kk^md klYjl0 Cmjaf_ l`] q]Yj. OTKR j][]an]k eYfq
j]im]klk ^gj hghhaf_/mh oal` l`] dYZ. OTKR/af/Y/Agp. lYZdaf_ gmlj]Y[` ]n]flk. Yll]f\af_
RSDL ^Yajk Yf\ egj]. o`a[` o] ljq gmj Z]kl lg Y[[geeg\Yl] ZYk]\ gf ^mf\af_ ,^jge l`ak Yf\
gl`]j YoYj\k- Yf\ klY^^ [YhY[alq0



PULS already has a list of interested schools in District 3 and 6 (both repeat and new). Once 
the award recommendation is announced, PULS reconnects with the schools to set up a 
schedule for the year. 

The following deliverables are constant and recurring each month; therefore, are not singled 
out in the timeframe below: 

-Finalize schedule with potential suite of host lab sites 
-Communicate with Point of Contact about visit 
-Secure Lab Scientists, Lab Leaders, interns, volunteers 
-Develop avenues to involve seniors for staff and senior days 
-Train staff 
-Coordinate guest speakers (if needed) 
-Post-visit evaluation 
-Promote PULS-in-a-Box loaner program 
-Identify potential Open Lab events and coordinate visit 
-Maintain/clean/secure/inventory the lab 

Quarter 1: October - December 2025 
-Pop-Up at 1 host sites 
-Reach 150 students 
-Oversee 1 student impact project 
-Develop and operationalize the "Senior" Scientist program for this district 
-Finalize schedule for winter calendar 

Quarter 2: January - March 2026 
-Pop-Up at 2 host sites 
-Reach 300 students 
-Hold 1 Open Lab Event 
-Oversee 2 student impact projects 
-Operate the "Senior" Scientist program 
-Finalize schedule for Spring calendar 

Quarter 3: April - June 2026 
-Pop-Up at 2 host sites 
-Reach 300 students 
-Hold 1 Open Lab Event 
-Oversee 2 student impact projects 
-Operate the "Senior" Scientist program 
-Finalize schedule for summer calendar 

Quarter 4: July - September 2026 
-Pop-Up at 1 host sites 
-Reach 300 students 
-Hold 1 Open Lab Event 
-Oversee 1 student impact projects 
-Operate the "Senior" Scientist program 
-Finalize schedule for fall calendar 
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OTKR Ydj]Y\q `Yk Y dakl g^ afl]j]kl]\ k[`ggdk af Caklja[l 5 Yf\ 8 ,Zgl` j]h]Yl Yf\ f]o-0 Nf[]
l`] YoYj\ j][gee]f\Ylagf ak Yffgmf[]\. OTKR j][gff][lk oal` l`] k[`ggdk lg k]l mh Y
k[`]\md] ^gj l`] q]Yj0

S`] ^gddgoaf_ \]dan]jYZd]k Yj] [gfklYfl Yf\ j][mjjaf_ ]Y[` egfl`> l`]j]^gj]. Yj] fgl kaf_d]\
gml af l`] lae]^jYe] Z]dgo=

/EafYdar] k[`]\md] oal` hgl]flaYd kmal] g^ `gkl dYZ kal]k
/Bgeemfa[Yl] oal` Ogafl g^ BgflY[l YZgml nakal
/R][mj] KYZ R[a]flaklk. KYZ K]Y\]jk. afl]jfk. ngdmfl]]jk
/C]n]dgh Yn]fm]k lg afngdn] k]fagjk ^gj klY^^ Yf\ k]fagj \Yqk
/SjYaf klY^^
/Bggj\afYl] _m]kl kh]Yc]jk ,a^ f]]\]\-
/Ogkl/nakal ]nYdmYlagf
/Ojgegl] OTKR/af/Y/Agp dgYf]j hjg_jYe
/H\]fla^q hgl]flaYd Nh]f KYZ ]n]flk Yf\ [ggj\afYl] nakal
/LYaflYaf1[d]Yf1k][mj]1afn]flgjq l`] dYZ

PmYjl]j 3= N[lgZ]j / C][]eZ]j 4247
/Ogh/Th Yl 3 `gkl kal]k
/Q]Y[` 372 klm\]flk
/Nn]jk]] 3 klm\]fl aehY[l hjgb][l
/C]n]dgh Yf\ gh]jYlagfYdar] l`] zR]fagj{ R[a]flakl hjg_jYe ^gj l`ak \aklja[l
/EafYdar] k[`]\md] ^gj oafl]j [Yd]f\Yj

PmYjl]j 4= IYfmYjq / LYj[` 4248
/Ogh/Th Yl 4 `gkl kal]k
/Q]Y[` 522 klm\]flk
/Ggd\ 3 Nh]f KYZ Dn]fl
/Nn]jk]] 4 klm\]fl aehY[l hjgb][lk
/Nh]jYl] l`] zR]fagj{ R[a]flakl hjg_jYe
/EafYdar] k[`]\md] ^gj Rhjaf_ [Yd]f\Yj

PmYjl]j 5= @hjad / Imf] 4248
/Ogh/Th Yl 4 `gkl kal]k
/Q]Y[` 522 klm\]flk
/Ggd\ 3 Nh]f KYZ Dn]fl
/Nn]jk]] 4 klm\]fl aehY[l hjgb][lk
/Nh]jYl] l`] zR]fagj{ R[a]flakl hjg_jYe
/EafYdar] k[`]\md] ^gj kmee]j [Yd]f\Yj

PmYjl]j 6= Imdq / R]hl]eZ]j 4248
/Ogh/Th Yl 3 `gkl kal]k
/Q]Y[` 522 klm\]flk
/Ggd\ 3 Nh]f KYZ Dn]fl
/Nn]jk]] 3 klm\]fl aehY[l hjgb][lk
/Nh]jYl] l`] zR]fagj{ R[a]flakl hjg_jYe
/EafYdar] k[`]\md] ^gj ^Ydd [Yd]f\Yj



C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Within 5 years of operation, PULS has remarkable achievements: 65 site visits, over 7,000 
students reached, over 30,000 student lab hours taught, 25 young professionals hired, 5 
interns mentored, and over 20 organizations partnering, dedicating 100s of volunteer hours. 
PULS offers 6 units to meet the varied needs of the sites. All units involve educational hands-
on STEM-discipline related activities. Each year, PULS adds one new unit to our repertoire to 
ensure that we can meet the needs of the teachers. 

Schools are eager to have PULS pop-up on their campus, resulting in a waitlist. PULS-in-a-
Box is PULS's strategy to be able to reach more students. 

PULS is constantly invited to attend STEM fairs and science nights at schools. Last 
November, PULS was one of 29 education stations at Girl Scouts of Hawaii STEM FEST at 
Chaminade University. In May, the Bishop Museum coordinated our lab to visit for the month. 

PULS is recognized as a green job opportunity. Of PULS's hires, all have successfully landed 
higher-level jobs in the field of their desire. All our high school volunteers are studying in the 
STEM field in college. 

PULS receives generous in-kind donations from businesses/institutions, such as our 
observation indoor beehive awarded by Whole Kids Foundation, lab supplies from University 
of Hawaii, and solar panels/Tesla power wall donated by RevoluSun Hawaii. Punahou 
School's Capstone courses partner with PULS by having students innovate on lab 
experiments or serve as interns. Our team will ensure the momentum of community support 
continues to grow. 

PULS is recognized for its work by Kupu, DLNR, STEMworks, and others. Guest speakers 
from over 24 agencies/organizations have participated in our lab. Each year, new entities 
request collaboration, such as Outdoor Circle and Smart Tree's Kailua Arbor Day Event 
where PULS held the only outreach table to educate the community on forestry. More 
recently Senator Lee invited PULS for a meeting after seeing the lab in action at an 
Enchanted Lakes Elementary Open Lab. 

PULS can manage multiple, diverse grant awards, such as Stern Family Trust, Hawaii 
Community Foundation, Atherton Foundation, and Kaulunani Community Grant. 

PULS takes measures of success seriously and has a system in place to survey at numerous 
levels. PULS evaluates programmatic effectiveness at grade levels, type of program, and 
unit. In addition to teacher feedback, the pre- and post- student participant surveys share 
insights on how effective the program is at helping students to enjoy the STEM-disciplines 
and mastering the unit subject. 

PULS continues its affiliation with The Nantucket Project through The Nantucket Project 
Scholars Program which is geared to mentor leaders who are social entrepreneurs. 
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<, Hfcj]XY Yj]XYbWY cZ h\Y U[YbWmpg UV]`]hm hc dYfZcfa h\Y dfcdcgYX [fUbh UWh]j]hm
h\fci[\ dUgh dYfZcfaUbWY* WiffYbh WUdUW]hm UbX-cf d`Ub hc UWei]fY h\Y WUdUW]hm hc
dYfZcfa,

30 Ojgna\] \YlY l`Yl \]egfkljYl]k hjgn]f km[[]kk af g^^]jaf_ l`] kYe]. kaeadYj. gj j]dYl]\
Y[lanala]k lg Y[`a]n] l`] hjghgk]\ gml[ge]k0 '0)--- AF?N?APCN AKQJP HGIGP(

Val`af 7 q]Yjk g^ gh]jYlagf. OTKR `Yk j]eYjcYZd] Y[`a]n]e]flk= 87 kal] nakalk. gn]j 9.222
klm\]flk j]Y[`]\. gn]j 52.222 klm\]fl dYZ `gmjk lYm_`l. 47 qgmf_ hjg^]kkagfYdk `aj]\. 7
afl]jfk e]flgj]\. Yf\ gn]j 42 gj_YfarYlagfk hYjlf]jaf_. \]\a[Ylaf_ 322k g^ ngdmfl]]j `gmjk0
OTKR g^^]jk 8 mfalk lg e]]l l`] nYja]\ f]]\k g^ l`] kal]k0 @dd mfalk afngdn] ]\m[YlagfYd `Yf\k/
gf RSDL/\ak[ahdaf] j]dYl]\ Y[lanala]k0 DY[` q]Yj. OTKR Y\\k gf] f]o mfal lg gmj j]h]jlgaj] lg
]fkmj] l`Yl o] [Yf e]]l l`] f]]\k g^ l`] l]Y[`]jk0

R[`ggdk Yj] ]Y_]j lg `Yn] OTKR hgh/mh gf l`]aj [Yehmk. j]kmdlaf_ af Y oYaldakl0 OTKR/af/Y/
Agp ak OTKRyk kljYl]_q lg Z] YZd] lg j]Y[` egj] klm\]flk0

OTKR ak [gfklYfldq afnal]\ lg Yll]f\ RSDL ^Yajk Yf\ k[a]f[] fa_`lk Yl k[`ggdk0 KYkl
Mgn]eZ]j. OTKR oYk gf] g^ 4< ]\m[Ylagf klYlagfk Yl Fajd R[gmlk g^ GYoYaa RSDL EDRS Yl
B`YeafY\] Tfan]jkalq0 Hf LYq. l`] Aak`gh Lmk]me [ggj\afYl]\ gmj dYZ lg nakal ^gj l`] egfl`0

OTKR ak j][g_far]\ Yk Y _j]]f bgZ ghhgjlmfalq0 N^ OTKRyk `aj]k. Ydd `Yn] km[[]kk^mddq dYf\]\
`a_`]j/d]n]d bgZk af l`] ^a]d\ g^ l`]aj \]kaj]0 @dd gmj `a_` k[`ggd ngdmfl]]jk Yj] klm\qaf_ af l`]
RSDL ^a]d\ af [gdd]_]0

OTKR j][]an]k _]f]jgmk af/caf\ \gfYlagfk ^jge Zmkaf]kk]k1afklalmlagfk. km[` Yk gmj
gZk]jnYlagf af\ggj Z]]`an] YoYj\]\ Zq V`gd] Ja\k Egmf\Ylagf. dYZ kmhhda]k ^jge Tfan]jkalq
g^ GYoYaa. Yf\ kgdYj hYf]dk1S]kdY hgo]j oYdd \gfYl]\ Zq Q]ngdmRmf GYoYaa0 OmfY`gm
R[`ggdyk BYhklgf] [gmjk]k hYjlf]j oal` OTKR Zq `Ynaf_ klm\]flk affgnYl] gf dYZ
]ph]jae]flk gj k]jn] Yk afl]jfk0 Nmj l]Ye oadd ]fkmj] l`] ege]flme g^ [geemfalq kmhhgjl
[gflafm]k lg _jgo0

OTKR ak j][g_far]\ ^gj alk ogjc Zq Jmhm. CKMQ. RSDLogjck. Yf\ gl`]jk0 Fm]kl kh]Yc]jk
^jge gn]j 46 Y_]f[a]k1gj_YfarYlagfk `Yn] hYjla[ahYl]\ af gmj dYZ0 DY[` q]Yj. f]o ]flala]k
j]im]kl [gddYZgjYlagf. km[` Yk Nml\ggj Baj[d] Yf\ ReYjl Sj]]yk JYadmY @jZgj CYq Dn]fl
o`]j] OTKR `]d\ l`] gfdq gmlj]Y[` lYZd] lg ]\m[Yl] l`] [geemfalq gf ^gj]kljq0 Lgj]
j][]fldq R]fYlgj K]] afnal]\ OTKR ^gj Y e]]laf_ Y^l]j k]]af_ l`] dYZ af Y[lagf Yl Yf
Df[`Yfl]\ KYc]k Dd]e]flYjq Nh]f KYZ0

OTKR [Yf eYfY_] emdlahd]. \an]jk] _jYfl YoYj\k. km[` Yk Rl]jf EYeadq Sjmkl. GYoYaa
Bgeemfalq Egmf\Ylagf. @l`]jlgf Egmf\Ylagf. Yf\ JYmdmfYfa Bgeemfalq FjYfl0

OTKR lYc]k e]Ykmj]k g^ km[[]kk k]jagmkdq Yf\ `Yk Y kqkl]e af hdY[] lg kmjn]q Yl fme]jgmk
d]n]dk0 OTKR ]nYdmYl]k hjg_jYeeYla[ ]^^][lan]f]kk Yl _jY\] d]n]dk. lqh] g^ hjg_jYe. Yf\
mfal0 Hf Y\\alagf lg l]Y[`]j ^]]\ZY[c. l`] hj]/ Yf\ hgkl/ klm\]fl hYjla[ahYfl kmjn]qk k`Yj]
afka_`lk gf `go ]^^][lan] l`] hjg_jYe ak Yl `]dhaf_ klm\]flk lg ]fbgq l`] RSDL/\ak[ahdaf]k
Yf\ eYkl]jaf_ l`] mfal kmZb][l0

OTKR [gflafm]k alk Y^^adaYlagf oal` S`] MYflm[c]l Ojgb][l l`jgm_` S`] MYflm[c]l Ojgb][l
R[`gdYjk Ojg_jYe o`a[` ak _]Yj]\ lg e]flgj d]Y\]jk o`g Yj] kg[aYd ]flj]hj]f]mjk0



PULS's team thinks creatively and nimbly, constantly thinking on how to most effectively 
utilize our outside classroom as well as innovate our avenues of teaching. 

PULS is well poised to successfully continue our journey across O'ahu. 
2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit)  2747 

PULS has a unique mobile lab from which academically peer-reviewed units are taught by 
qualified staff to a suite of interested schools. The program director has been with the 
program since its inception and is on point to ensure PULS delivers on the proposed 
outcomes. Lab teachers show dedication to the organization, with tenure ranging from over 
one to five years (inception) with PULS. 

PULS has the capacity to implement this Grant Activity: 

Schools are committed to and recognize the PULS's vision to build a generation of STEAM 
thinkers with awareness of the environment. PULS has had wide geographic coverage with a 
100% response rate by schools to have PULS pop-up on their campus each year. This year, 
PULS is excited to bring the lab to a new region, where we anticipate equal success in 
securing host lab site participation. 

PULS's staff understands the value of expanding our reach and readily accepts opportunities 
to do so, such as a community event or extra days teaching at a school to reach another 
grade. In addition, our team is eager to provide more time at each school and agrees that 
Open Labs are of great value. 

PULS has an amazing mobile lab featuring microscopes, digital beehive, fish tank, work 
benches, solar panels, and more to make learning applicable and fun. Lab decor is constantly 
changing based on the unit. 

PULS has experienced people leading the organization. The Program Manager has decades 
of experience in nonprofit leadership, community building, student education, and science. 
Dr. Weiant's academic foundation combined with extensive work experience in environmental 
management and community education in Hawai'i for over 19 years makes her well poised to 
command a STEM learning center. She has mentored thousands of students and is routinely 
asked to give presentations to schools/community and serve as science fair judge. 
PULS is guided by a team of educators and professional experts who provide advice on 
programs, business development, and fundraising. The board is composed of individuals with 
diverse expertise to serve on key aspects of the organization. 

The team takes advantage of in-kind professional services as a mechanism to be mindful of 
operational costs and fill capacity gaps while receiving excellent products. For example, 
PULS routinely employs services from Hawaii Community Foundation's Catchafire Program, 
which is an online service that links professionally skilled talents with nonprofits and social 
enterprises (e.g., web design, infographics). 
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OTKRyk l]Ye l`afck [j]Ylan]dq Yf\ faeZdq. [gfklYfldq l`afcaf_ gf `go lg egkl ]^^][lan]dq
mladar] gmj gmlka\] [dYkkjgge Yk o]dd Yk affgnYl] gmj Yn]fm]k g^ l]Y[`af_0

OTKR ak o]dd hgak]\ lg km[[]kk^mddq [gflafm] gmj bgmjf]q Y[jgkk N+Y`m0
40 C]k[jaZ] l`] Yhhda[Yflyk [YhY[alq lg km[[]kk^mddq Y[`a]n] l`] hjghgk]\ gml[ge]k0
NQ
Ojgna\] Y hdYf lg Y[imaj] l`] [YhY[alq lg km[[]kk^mddq Y[`a]n] l`] hjghgk]\ gml[ge]k
,af[dm\af_ `go l`] Yhhda[Yfl `Yk Y[imaj]\ kaeadYj [YhY[alq af l`] hYkl-0

Q]khgfk]k k`gmd\ af[dm\] gj_YfarYlagfYd cfgod]\_]. klY^^af_. ^ak[Yd j]kgmj[]k. ^Y[adala]k Yf\
gl`]j j]kgmj[]k. klYc]`gd\]jk Yf\ j]dYlagfk`ahk. Yf\ gl`]j j]d]nYfl j]kgmj[]k0 '0)---
AF?N?APCN AKQJP HGIGP( &('(

OTKR `Yk Y mfaim] egZad] dYZ ^jge o`a[` Y[Y\]ea[Yddq h]]j/j]na]o]\ mfalk Yj] lYm_`l Zq
imYda^a]\ klY^^ lg Y kmal] g^ afl]j]kl]\ k[`ggdk0 S`] hjg_jYe \aj][lgj `Yk Z]]f oal` l`]
hjg_jYe kaf[] alk af[]hlagf Yf\ ak gf hgafl lg ]fkmj] OTKR \]dan]jk gf l`] hjghgk]\
gml[ge]k0 KYZ l]Y[`]jk k`go \]\a[Ylagf lg l`] gj_YfarYlagf. oal` l]fmj] jYf_af_ ^jge gn]j
gf] lg ^an] q]Yjk ,af[]hlagf- oal` OTKR0

OTKR `Yk l`] [YhY[alq lg aehd]e]fl l`ak FjYfl @[lanalq=

R[`ggdk Yj] [geeall]\ lg Yf\ j][g_far] l`] OTKRyk nakagf lg Zmad\ Y _]f]jYlagf g^ RSD@L
l`afc]jk oal` YoYj]f]kk g^ l`] ]fnajgfe]fl0 OTKR `Yk `Y\ oa\] _]g_jYh`a[ [gn]jY_] oal` Y
322) j]khgfk] jYl] Zq k[`ggdk lg `Yn] OTKR hgh/mh gf l`]aj [Yehmk ]Y[` q]Yj0 S`ak q]Yj.
OTKR ak ]p[al]\ lg Zjaf_ l`] dYZ lg Y f]o j]_agf. o`]j] o] Yfla[ahYl] ]imYd km[[]kk af
k][mjaf_ `gkl dYZ kal] hYjla[ahYlagf0

OTKRyk klY^^ mf\]jklYf\k l`] nYdm] g^ ]phYf\af_ gmj j]Y[` Yf\ j]Y\adq Y[[]hlk ghhgjlmfala]k
lg \g kg. km[` Yk Y [geemfalq ]n]fl gj ]pljY \Yqk l]Y[`af_ Yl Y k[`ggd lg j]Y[` Yfgl`]j
_jY\]0 Hf Y\\alagf. gmj l]Ye ak ]Y_]j lg hjgna\] egj] lae] Yl ]Y[` k[`ggd Yf\ Y_j]]k l`Yl
Nh]f KYZk Yj] g^ _j]Yl nYdm]0

OTKR `Yk Yf YeYraf_ egZad] dYZ ^]Ylmjaf_ ea[jgk[gh]k. \a_alYd Z]]`an]. ^ak` lYfc. ogjc
Z]f[`]k. kgdYj hYf]dk. Yf\ egj] lg eYc] d]Yjfaf_ Yhhda[YZd] Yf\ ^mf0 KYZ \�[gj ak [gfklYfldq 
[`Yf_af_ ZYk]\ gf l`] mfal0

OTKR `Yk ]ph]ja]f[]\ h]ghd] d]Y\af_ l`] gj_YfarYlagf0 S`] Ojg_jYe LYfY_]j `Yk \][Y\]k
g^ ]ph]ja]f[] af fgfhjg^al d]Y\]jk`ah. [geemfalq Zmad\af_. klm\]fl ]\m[Ylagf. Yf\ k[a]f[]0
Cj0 V]aYflyk Y[Y\]ea[ ^gmf\Ylagf [geZaf]\ oal` ]pl]fkan] ogjc ]ph]ja]f[] af ]fnajgfe]flYd
eYfY_]e]fl Yf\ [geemfalq ]\m[Ylagf af GYoYaya ^gj gn]j 3< q]Yjk eYc]k `]j o]dd hgak]\ lg
[geeYf\ Y RSDL d]Yjfaf_ []fl]j0 R`] `Yk e]flgj]\ l`gmkYf\k g^ klm\]flk Yf\ ak jgmlaf]dq
Ykc]\ lg _an] hj]k]flYlagfk lg k[`ggdk1[geemfalq Yf\ k]jn] Yk k[a]f[] ^Yaj bm\_]0
OTKR ak _ma\]\ Zq Y l]Ye g^ ]\m[Ylgjk Yf\ hjg^]kkagfYd ]ph]jlk o`g hjgna\] Y\na[] gf
hjg_jYek. Zmkaf]kk \]n]dghe]fl. Yf\ ^mf\jYakaf_0 S`] ZgYj\ ak [gehgk]\ g^ af\ana\mYdk oal`
\an]jk] ]ph]jlak] lg k]jn] gf c]q Ykh][lk g^ l`] gj_YfarYlagf0

S`] l]Ye lYc]k Y\nYflY_] g^ af/caf\ hjg^]kkagfYd k]jna[]k Yk Y e][`Yfake lg Z] eaf\^md g^
gh]jYlagfYd [gklk Yf\ ^add [YhY[alq _Yhk o`ad] j][]anaf_ ]p[]dd]fl hjg\m[lk0 Egj ]pYehd].
OTKR jgmlaf]dq ]ehdgqk k]jna[]k ^jge GYoYaa Bgeemfalq Egmf\Ylagfyk BYl[`Y^aj] Ojg_jYe.
o`a[` ak Yf gfdaf] k]jna[] l`Yl dafck hjg^]kkagfYddq kcadd]\ lYd]flk oal` fgfhjg^alk Yf\ kg[aYd
]fl]jhjak]k ,]0_0. o]Z \]ka_f. af^g_jYh`a[k-0



In addition, the team actively networks among businesses and academic institutions. This 
activity has resulted in lab infrastructure (e.g., solar panels and Tesla Powerwall) and 
equipment donations (e.g., from Hawaii Institute of Marine Biology, Waldorf School) and 
many high-quality young professionals interested in joining the program, among others. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  
1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit)  1995 

After 5 years of successful operation, PULS is confident that it can sustain our activities 
beyond the grant period as we: 

-Operate on diverse revenue sources to ensure the program can operate uninterrupted. 
-Maintain low overhead by using the lab as teaching and office space. 
-Encounter few barriers to growth based on our track record to date and conversations with 
schools and youth organizations. 
-Engage with local academic institutions to offer student internship opportunities. 
-Develop partnerships to build successful collaborative units. 
-Network to secure equipment and services discounted/pro-bono. 
-Constructed a model that effectively serves our students. 
-Secure sufficient interest from schools each year. 

Still, PULS is not complacent on our role of serving our youth of O'ahu, and we have a 
strategic plan on how to accommodate more youth into our program: 

Phase 1: Our immediate goal is to reach more students at each host lab site. This grant year, 
we can achieve this with the added Niu/lki Lab format, Open Labs, and "Senior" Scientists. 

Phase 2: Over the next 2 years, our goal is to visit more host lab sites to expand on 
geographic representation and to serve a greater number of schools in need of STEM. For 
this reason, we need to perfect our PULS-in-a-Box Loaner, video projects, and units shared 
on our website. 

Phase 3: Soon (3 years), our goal is to serve more regions of O'ahu with a fleet of regional 
labs. We are exploring partnership opportunities and sources for capital funding with Senator 
Lee. 

Phase 4: After this, we would like to bring the program to the outer islands. 

PULS is a model that can accomplish the mission of reinvigorating the way through which 
STEM is brought to elementary schools with an emphasis on interesting, contextual, place-
based learning. Through our mobile resource lab, PULS-in-a-Box, and virtual units, we want 
to expand early exposure to high-quality opportunities in STEM for students to develop the 
ability to think like a scientist. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit)  1980 

PULS has the capacity and expertise to carry out the plan beyond the grant period as 
it has: 
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Hf Y\\alagf. l`] l]Ye Y[lan]dq f]logjck Yegf_ Zmkaf]kk]k Yf\ Y[Y\]ea[ afklalmlagfk0 S`ak
Y[lanalq `Yk j]kmdl]\ af dYZ af^jYkljm[lmj] ,]0_0. kgdYj hYf]dk Yf\ S]kdY Ogo]joYdd- Yf\
]imahe]fl \gfYlagfk ,]0_0. ^jge GYoYaa Hfklalml] g^ LYjaf] Aagdg_q. VYd\gj^ R[`ggd- Yf\
eYfq `a_`/imYdalq qgmf_ hjg^]kkagfYdk afl]j]kl]\ af bgafaf_ l`] hjg_jYe. Yegf_ gl`]jk0

=, =YgWf]VY h\Y Udd`]WUbhpg gighU]bUV]`]hm UbX-cf UXX]h]cbU` `cb[+hYfa VYbYZ]h hc h\Y
Wcaaib]hm

30 Ojgna\] Y hdYf ^gj kmklYafaf_ Yf\ 1 gj ]phYf\af_ Y[lanala]k Z]qgf\ l`] Yhhda[YZd] _jYfl
h]jag\0 '/)--- AF?N?APCN AKQJP HGIGP( .332

@^l]j 7 q]Yjk g^ km[[]kk^md gh]jYlagf. OTKR ak [gf^a\]fl l`Yl al [Yf kmklYaf gmj Y[lanala]k
Z]qgf\ l`] _jYfl h]jag\ Yk o]=

/Nh]jYl] gf \an]jk] j]n]fm] kgmj[]k lg ]fkmj] l`] hjg_jYe [Yf gh]jYl] mfafl]jjmhl]\0
/LYaflYaf dgo gn]j`]Y\ Zq mkaf_ l`] dYZ Yk l]Y[`af_ Yf\ g^^a[] khY[]0
/Df[gmfl]j ^]o ZYjja]jk lg _jgol` ZYk]\ gf gmj ljY[c j][gj\ lg \Yl] Yf\ [gfn]jkYlagfk oal`
k[`ggdk Yf\ qgml` gj_YfarYlagfk0
/Df_Y_] oal` dg[Yd Y[Y\]ea[ afklalmlagfk lg g^^]j klm\]fl afl]jfk`ah ghhgjlmfala]k0
/C]n]dgh hYjlf]jk`ahk lg Zmad\ km[[]kk^md [gddYZgjYlan] mfalk0
/M]logjc lg k][mj] ]imahe]fl Yf\ k]jna[]k \ak[gmfl]\1hjg/Zgfg0
/Bgfkljm[l]\ Y eg\]d l`Yl ]^^][lan]dq k]jn]k gmj klm\]flk0
/R][mj] km^^a[a]fl afl]j]kl ^jge k[`ggdk ]Y[` q]Yj0

Rladd. OTKR ak fgl [gehdY[]fl gf gmj jgd] g^ k]jnaf_ gmj qgml` g^ NyY`m. Yf\ o] `Yn] Y
kljYl]_a[ hdYf gf `go lg Y[[geeg\Yl] egj] qgml` aflg gmj hjg_jYe=

O`Yk] 3= Nmj aee]\aYl] _gYd ak lg j]Y[` egj] klm\]flk Yl ]Y[` `gkl dYZ kal]0 S`ak _jYfl q]Yj.
o] [Yf Y[`a]n] l`ak oal` l`] Y\\]\ Mam1Hca KYZ ^gjeYl. Nh]f KYZk. Yf\ zR]fagj{ R[a]flaklk0

O`Yk] 4= Nn]j l`] f]pl 4 q]Yjk. gmj _gYd ak lg nakal egj] `gkl dYZ kal]k lg ]phYf\ gf
_]g_jYh`a[ j]hj]k]flYlagf Yf\ lg k]jn] Y _j]Yl]j fmeZ]j g^ k[`ggdk af f]]\ g^ RSDL0 Egj
l`ak j]Ykgf. o] f]]\ lg h]j^][l gmj OTKR/af/Y/Agp KgYf]j. na\]g hjgb][lk. Yf\ mfalk k`Yj]\
gf gmj o]Zkal]0

O`Yk] 5= Rggf ,$5 q]Yjk-. gmj _gYd ak lg k]jn] egj] j]_agfk g^ NyY`m oal` Y ^d]]l g^ j]_agfYd
dYZk0 V] Yj] ]phdgjaf_ hYjlf]jk`ah ghhgjlmfala]k Yf\ kgmj[]k ^gj [YhalYd ^mf\af_ oal` R]fYlgj
K]]0

O`Yk] 6= @^l]j l`ak. o] ogmd\ dac] lg Zjaf_ l`] hjg_jYe lg l`] gml]j akdYf\k0

OTKR ak Y eg\]d l`Yl [Yf Y[[gehdak` l`] eakkagf g^ j]afna_gjYlaf_ l`] oYq l`jgm_` o`a[`
RSDL ak Zjgm_`l lg ]d]e]flYjq k[`ggdk oal` Yf ]eh`Ykak gf afl]j]klaf_. [gfl]plmYd. hdY[]/
ZYk]\ d]Yjfaf_0 S`jgm_` gmj egZad] j]kgmj[] dYZ. OTKR/af/Y/Agp. Yf\ najlmYd mfalk. o] oYfl
lg ]phYf\ ]Yjdq ]phgkmj] lg `a_`/imYdalq ghhgjlmfala]k af RSDL ^gj klm\]flk lg \]n]dgh l`]
YZadalq lg l`afc dac] Y k[a]flakl0

40 C]k[jaZ] l`] Yhhda[Yflyk [YhY[alq Yf\ j]kgmj[]k lg [Yjjq gml l`] YZgn] hdYf ,klY^^af_.
^mf\af_. ]l[0- Z]qgf\ l`] _jYfl h]jag\0 '/)--- AF?N?APCN AKQJP HGIGP( ')(&

OTKR `Yk l`] [YhY[alq Yf\ ]ph]jlak] lg [Yjjq gml l`] hdYf Z]qgf\ l`] _jYfl h]jag\ Yk
al `Yk=



-Involved, experienced Board of Directors who are successfully operationalizing the 
program. 

-Positive net income every year since inception from foundations, individuals, 
businesses, and government grants, with a track record of repeat grants. PULS is 
good at targeting specific grants to match specific units. PULS seeks funding from 
alternative sources and continues to secure in-kind donations to help offset lab costs. 

-Effective fiscal sponsor. Oahu RC&D has been serving Hawaii's communities 
through partnerships with community representatives to build leadership capacity and 
improve utilization of natural resources. Mr. Elliott, Executive Director, successfully 
manages a variety of federal, state and foundation grants, and has expertise in 
building networks with government and non-government entities and communities. 

-Ability to recruit stellar young professionals from the science community, largely due 
to PULS's reputation and connections to Hawaii's academic intuitions (e.g., UH 
Manoa). 

-Diverse team with connections to academia, non-profit organizations, researchers, 
government agencies, and businesses. These ties are critical to helping the program 
deliver on organizational needs such as staffing, outside experts, and cultivating 
lasting partnerships. Dr. Weiant thinks creatively in leveraging outside expert 
resources to best help the lab and serve the students. 

-Strong intern/volunteer base. STEMworks, Punahou School, Kupu, and others 
request placement with PULS. 

PULS will continue to emphasize general awareness to garner enthusiasm by: 
-Participating at community events 
-Building a strong social media platform 
-Publishing a newsletter that highlights achievements 

PULS is in the process of creating alternative funding mechanisms which we plan to 
debut in 2026: 
-Healthy-option vending machines 
-Package lab activities as gifts for sale 
-Host paid workshops 
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/Hfngdn]\. ]ph]ja]f[]\ AgYj\ g^ Caj][lgjk o`g Yj] km[[]kk^mddq gh]jYlagfYdaraf_ l`]
hjg_jYe0

/Ogkalan] f]l af[ge] ]n]jq q]Yj kaf[] af[]hlagf ^jge ^gmf\Ylagfk. af\ana\mYdk.
Zmkaf]kk]k. Yf\ _gn]jfe]fl _jYflk. oal` Y ljY[c j][gj\ g^ j]h]Yl _jYflk0 OTKR ak
_gg\ Yl lYj_]laf_ kh][a^a[ _jYflk lg eYl[` kh][a^a[ mfalk0 OTKR k]]ck ^mf\af_ ^jge
Ydl]jfYlan] kgmj[]k Yf\ [gflafm]k lg k][mj] af/caf\ \gfYlagfk lg `]dh g^^k]l dYZ [gklk0

/D^^][lan] ^ak[Yd khgfkgj0 NY`m QB*C `Yk Z]]f k]jnaf_ GYoYaayk [geemfala]k
l`jgm_` hYjlf]jk`ahk oal` [geemfalq j]hj]k]flYlan]k lg Zmad\ d]Y\]jk`ah [YhY[alq Yf\
aehjgn] mladarYlagf g^ fYlmjYd j]kgmj[]k0 Lj0 Dddagll. Dp][mlan] Caj][lgj. km[[]kk^mddq
eYfY_]k Y nYja]lq g^ ^]\]jYd. klYl] Yf\ ^gmf\Ylagf _jYflk. Yf\ `Yk ]ph]jlak] af
Zmad\af_ f]logjck oal` _gn]jfe]fl Yf\ fgf/_gn]jfe]fl ]flala]k Yf\ [geemfala]k0

/@Zadalq lg j][jmal kl]ddYj qgmf_ hjg^]kkagfYdk ^jge l`] k[a]f[] [geemfalq. dYj_]dq \m]
lg OTKRyk j]hmlYlagf Yf\ [gff][lagfk lg GYoYaayk Y[Y\]ea[ aflmalagfk ,]0_0. TG
LYfgY-0

/Can]jk] l]Ye oal` [gff][lagfk lg Y[Y\]eaY. fgf/hjg^al gj_YfarYlagfk. j]k]Yj[`]jk.
_gn]jfe]fl Y_]f[a]k. Yf\ Zmkaf]kk]k0 S`]k] la]k Yj] [jala[Yd lg `]dhaf_ l`] hjg_jYe
\]dan]j gf gj_YfarYlagfYd f]]\k km[` Yk klY^^af_. gmlka\] ]ph]jlk. Yf\ [mdlanYlaf_
dYklaf_ hYjlf]jk`ahk0 Cj0 V]aYfl l`afck [j]Ylan]dq af d]n]jY_af_ gmlka\] ]ph]jl
j]kgmj[]k lg Z]kl `]dh l`] dYZ Yf\ k]jn] l`] klm\]flk0

/Rljgf_ afl]jf1ngdmfl]]j ZYk]0 RSDLogjck. OmfY`gm R[`ggd. Jmhm. Yf\ gl`]jk
j]im]kl hdY[]e]fl oal` OTKR0

OTKR oadd [gflafm] lg ]eh`Ykar] _]f]jYd YoYj]f]kk lg _Yjf]j ]fl`mkaYke Zq=
/OYjla[ahYlaf_ Yl [geemfalq ]n]flk
/Amad\af_ Y kljgf_ kg[aYd e]\aY hdYl^gje
/OmZdak`af_ Y f]okd]ll]j l`Yl `a_`da_`lk Y[`a]n]e]flk

OTKR ak af l`] hjg[]kk g^ [j]Ylaf_ Ydl]jfYlan] ^mf\af_ e][`Yfakek o`a[` o] hdYf lg
\]Zml af 4248=
/G]Ydl`q/ghlagf n]f\af_ eY[`af]k
/OY[cY_] dYZ Y[lanala]k Yk _a^lk ^gj kYd]
/Ggkl hYa\ ogjck`ghk



E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the 
last 3 years. 

0% 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: CT-DCS-2500047  
Grant Period: 10/1/2024-9/30/2025 Grant Amount: 150,000 
Grant Purpose: a grant to support "Place-based STEM as a vehicle to strengthen keiki 

stewardship for a sustainable Hawaii"  
Grant Activity Status: aziUnderway ❑ Completed 

❑ Canceled Administrating Division: DCS 

2. Grant Activity Name & Contract #: CT-DCS-2400047  
Grant Period: 10/1/2023-9/30/2024 Grant Amount:  $199,413  
Grant Purpose: : a grant to support "Pop-Up Lab for STEAM - Bringing STEAM on the Road" 
Grant Activity Status: ❑ Underway 0 Completed ❑ Canceled 
Administrating Division: DCS 

3. Grant Activity Name & Contract #: CT-DCS-2300042  
Grant Period: 10/01/22-09/30/2023 Grant Amount:  $190,716  
Grant Purpose: a grant to support "Pop-Up Lab for STEAM - Building the next 
generation of STEAMers to tackle 21st century sustainability challenges"  
Grant Activity Status: ❑ Underway 0 Completed ❑ Canceled 
Administrating Division: DCS 

4. Grant Activity Name & Contract #: 
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>, Fc <BLQ ZibXg cf Ugg]ghUbWY,
S`] `a_`]kl [gfka\]jYlagf oadd Z] _an]f lg Yhhda[Yflk l`Yl \g fgl j][]an] gl`]j ^mf\af_ gj Yfq
^gje g^ YkkaklYf[] ^jge l`] BHSW0 V`ad] Yhhda[Yflk l`Yl j][]an] gl`]j ^mf\af_ gj YkkaklYf[]
^jge l`] BHSW eYq Yhhdq ^gj FjYflk af @a\ ^mf\af_. l`] ]pl]fl g^ ^mf\af_ gj YkkaklYf[] Ydj]Y\q
j][]an]\ af j]dYlagf lg k]jna[]k hjgna\]\ emkl Z] [gfka\]j]\ hjagj lg YoYj\af_ FjYflk af @a\
^mf\k0

@ h]j[]flY_] g^ l`] kmZ/lglYd [jal]jaY hgaflk oadd Z] YoYj\]\ lg FjYfl]]k ZYk]\ gf l`] [jal]jaY
Z]dgo Yf\ l`] af^gjeYlagf YZgml hYkl ^mf\af_ 1 YkkaklYf[] ^jge l`] BHSW l`Yl ^gddgok0

S`] Yhhda[Yfl `Yk j][]an]\ fg YoYj\ ^jge l`] BHSW oal`af l`] dYkl 5 q]Yjk0

S`] Yhhda[Yfl `Yk j][]an]\ 3/4 YoYj\k ^jge l`] BHSW oal`af l`] dYkl 5
q]Yjk0

S`] Yhhda[Yfl `Yk j][]an]\ 5/7 YoYj\k ^jge l`] BHSW oal`af l`] dYkl 5
q]Yjk0

S`] Yhhda[Yfl `Yk j][]an]\ Z]lo]]f 8/< YoYj\k ^jge l`] BHSW oal`af l`]
dYkl 5 q]Yjk0

S`] Yhhda[Yfl `Yk j][]an]\ 32 gj egj] YoYj\k ^jge l`] BHSW oal`af l`]
dYkl 5 q]Yjk0

/.'

4'

2'

1'

.'

@J9FL>> J><>BHL G? <BLQ @J9FLK

H\]fla^q Ydd BHSW _jYflk j][]an]\ Zq FjYfl]] ,gj Eak[Yd Rhgfkgj- af l`] dYkl l`j]] ,5- q]Yjk0
Hf^gjeYlagf oadd Z] n]ja^a]\ Zq l`] BHSW0

30 FjYfl @[lanalq MYe] * BgfljY[l '= BS/CBR/4722269
FjYfl O]jag\= 321314246/<15214247 FjYfl @egmfl= 372.222
FjYfl Omjhgk]= Y _jYfl lg kmhhgjl zOdY[]/ZYk]\ RSDL Yk Y n]`a[d] lg klj]f_l`]f c]aca

kl]oYj\k`ah ^gj Y kmklYafYZd] GYoYaa{
FjYfl @[lanalq RlYlmk= # Tf\]joYq$ # Bgehd]l]\
BYf[]d]\# @\eafakljYlaf_ Canakagf= CBR

40 FjYfl @[lanalq MYe] * BgfljY[l '= BS/CBR/4622269
FjYfl O]jag\= 321314245/<15214246 FjYfl @egmfl= (3<<.635
FjYfl Omjhgk]= = Y _jYfl lg kmhhgjl &Ogh/Th KYZ ^gj RSD@L / Ajaf_af_ RSD@L gf l`] QgY\&
FjYfl @[lanalq RlYlmk= # $ #Tf\]joYq Bgehd]l]\ BYf[]d]\
@\eafakljYlaf_ Canakagf= CBR

50 FjYfl @[lanalq MYe] * BgfljY[l '= BS/CBR/4522264
FjYfl O]jag\= 32123144/2<15214245 FjYfl @egmfl= (3<2.938
FjYfl Omjhgk]= Y _jYfl lg kmhhgjl zOgh/Th KYZ ^gj RSD@L / Amad\af_ l`] f]pl
_]f]jYlagf g^ RSD@L]jk lg lY[cd] 43kl []flmjq kmklYafYZadalq [`Ydd]f_]k{
FjYfl @[lanalq RlYlmk= # Tf\]joYq $ Bgehd]l]\ # BYf[]d]\
@\eafakljYlaf_ Canakagf= CBR

60 FjYfl @[lanalq MYe] * BgfljY[l '=



E. Age Friendly Honolulu (Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Ape-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name,  
age, and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go to the following website https://www.hiphi.org/age-friendly-honolulu/  to access an 
Age-Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them socially 
engaged, healthy, and active, particularly at the oldest ages 

Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

For the past two years, PULS has been piloting various strategies to involve seniors with our 
work trying to determine the best modes to engage age-friendly volunteers while also helping 
PULS with our missions. 

We find that both seniors and PULS benefit from this relationship. 

For seniors: 
-Agreeable lab setting—outside/shaded 
-Safe work-no heavy/physical labor 
-Involvement options—lab preparation to hands-on teaching 
-Flexibility 
-Opportunity to learn about/share knowledge with students 
-Productive and rewarding work 

FY26 Grants in Aid Appendix A Tier II: Grant Proposa 
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>, 9[Y�?f]YbX`m�Acbc`i`i�(<cad`YhY�cb`m�]Z�Udd`m]b[�Zcf�h\Y�Vcbig�dc]bhg)
<cbg]XYfUh]cb�]g�hc�VY�[]jYb�hc�Udd`]WUbhg�h\Uh�]bWcfdcfUhY�h\Y�j]g]cb�UbX�[cU`g�cZ�h\Y
9[Y+?f]YbX`m�Acbc`i`i�Hfc[fUa�(Ug�WcX]Z]YX�]b�JGA�<\UdhYf�0*�9fh]W`Y�00)*�]bW`iX]b[
Vih�bch�`]a]hYX�hc�(/)�YbUV`]b[�fYg]XYbhg�cZ�U``�U[Yg�hc�UWh]jY`m�dUfh]W]dUhY�]b�UWh]j]h]Yg
h\Uh� _YYd� h\Ya�gcW]U``m� Yb[U[YX*� \YU`h\m*� UbX� UWh]jY7� UbX� (0)� fYacj]b[�VUff]Yfg� hc
]bW`ig]cb� Zcf� UbX� dfcj]X]b[� giddcfh� gYfj]WYg� hc� ji`bYfUV`Y� fYg]XYbhg� UbX-cf� \UjY
d\d\mgmg]WU`�`]a]hUh]cbg,

BZ�UkUfXYX�Vcbig�dc]bhg�Zcf�VY]b[�Ub�9[Y+?f]YbX`m�Acbc`i`i�dfc^YWh*�h\Y�@fUbhYY�k]``�
VY�giV^YWh� hc� UXX]h]cbU`� fYdcfh]b[� fYei]fYaYbhg*� ]bW`iX]b[�Vih�bch� `]a]hYX� hc�bUaY*�
U[Y*�UbX�d\mg]WU`�`cWUh]cb�cZ�gYb]cfg�VY]b[�gYfjYX�Vm�h\Y�dfc^YWh,���

Sg�Z]�]da_aZd]�^gj�l`]�Zgfmk�hgaflk�Yk�Yf�@_]/Eja]f\dq�Ggfgdmdm�hjgb][l�Yf�gj_YfarYlagf�emkl�
\]egfkljYl]� l`]�hjghgkYd�Yda_fk�oal`�@_]/Eja]f\dq�Ggfgdmdmyk�hjagjala]k�Zq�[gehd]laf_� l`]�
^gddgoaf_�SVN�kl]hk=�

3-3- Fg� lg� l`]� ^gddgoaf_� o]Zkal]� `llhk=11ooo0`ah`a0gj_1Y_]/^ja]f\dq/`gfgdmdm1� lg� Y[[]kk� Yf
@_]/Eja]f\dq�Ggfgdmdm�ljYafaf_�na\]g0��S`]�na\]g�k`gmd\�Z]�oYl[`]\�Zq�Yl�d]Ykl�gf]�,3-
h]jkgf� ^jge� l`]� fgf/hjg^al� gj_YfarYlagf� af� Y� d]Y\]jk`ah� hgkalagf� ,Dp][mlan]� Caj][lgj.
@\eafakljYlgj.� gj�]imanYd]fl-0� � S`ak� na\]g�oadd� \]^af]� Yf� zY_]/^ja]f\dq� [alq{�Yf\�]phdYaf
o`Yl�lqh]k�g^�hjgb][lk�Yda_f�oal`�l`]�@_]/Eja]f\dq�Ggfgdmdm�Uakagf0

4-4- Bgehd]l]�l`]�k][lagf�Z]dgo�Zq�k]d][laf_�o`a[`�@_]/Eja]f\dq�Ggfgdmdm�[Yl]_gjq�Z]kl�^alklk
l`]�Y[lanala]k�g^�qgmj�gj_YfarYlagf�Yf\�hjgna\af_�Y�Zja]^�\]k[jahlagf�g^�`go�qgmj�hjghgkYd
ak�Yf�@_]/Eja]f\dq�Ggfgdmdm�hjgb][l0

$ DfYZdaf_�Q]ka\]flk�g^�Ydd�Y_]k�lg�Y[lan]dq�hYjla[ahYl]�af�Y[lanala]k�l`Yl�c]]h�l`]e�kg[aYddq
]f_Y_]\.�`]Ydl`q.�Yf\�Y[lan].�hYjla[mdYjdq�Yl�l`]�gd\]kl�Y_]k

$ Ojgna\af_�JmhmfY�oal`�e]Yfaf_^md�jgd]k�af�l`]�[geemfalq.�af[dm\af_�e]flgjk.
ngdmfl]]jk.�gj�l`jgm_`�afl]j_]f]jYlagfYd�hjg_jYeeaf_

# Q]egnaf_�ZYjja]jk�lg�kmhhgjl�[geemfalq�af[dmkagf�Yf\�Y[[]kkaZadalq�^gj�h]jkgfk�g^�Ydd
YZadala]k0k0

5-5- Ggo�ak�qgmj�hjghgkYd�Yf�@_]/Eja]f\dq�Ggfgdmdm�Ojgb][l�Yf\�]phdYaf�`go�qgmj
gj_YfarYlagf�[Yf�e]]l�l`]�Y\\alagfYd�j]hgjlaf_�j]imaj]e]flk�a^�YoYj\]\?�'/)---�AF?N?APCN

AKQJP�HGIGP(

Egj�l`]�hYkl�log�q]Yjk.�OTKR�`Yk�Z]]f�hadglaf_�nYjagmk�kljYl]_a]k�lg�afngdn]�k]fagjk�oal`�gmj�
ogjc�ljqaf_�lg�\]l]jeaf]�l`]�Z]kl�eg\]k�lg�]f_Y_]�Y_]/^ja]f\dq�ngdmfl]]jk�o`ad]�Ydkg�`]dhaf_�
OTKR�oal`�gmj�eakkagfk0�

V]�^af\�l`Yl�Zgl`�k]fagjk�Yf\�OTKR�Z]f]^al�^jge�l`ak�j]dYlagfk`ah0�

Egj�k]fagjk=�
/@_j]]YZd]�dYZ�k]llaf_}gmlka\]1k`Y\]\]\
/RY^]�ogjc/fg�`]Ynq1h`qka[Yd�dYZgj
/Hfngdn]e]fl�ghlagfk}dYZ�hj]hYjYlagf�lg�`Yf\k/gf�l]Y[`af_
/Ed]paZadalq
/Nhhgjlmfalq�lg�d]Yjf�YZgml1k`Yj]�cfgod]\_]�oal`�klm\]flk
/Ojg\m[lan]�Yf\�j]oYj\af_�ogjc

$

$ Ojgna\af_�JmhmfY�oal`�e]Yfaf_^md�jgd]k�af�l`]�[geemfalq.�af[dm\af_�e]flgjk.
ngdmfl]]jk.�gj�l`jgm_`�afl]j_]f]jYlagfYd�hjg_jYeeaf_



For PULS: 
-Enhanced knowledge, 
-Increased capacity to help lab 
-New perspective to lesson plans offered 
-New dynamic to the lab 

We have learned several basic steps that help us solicit age-friendly volunteers, such as 
posting flyers on social media and word of mouth. We reach seniors at a myriad of places, 
such as YMCA branches, libraries, Lions Club, Key Project, and senior homes. The focus has 
been more on teaching and enlisted seniors to help prep our activities, a much-needed task 
that takes time. This past year, we had seniors come into the lab to help teach. 

This year, we will solidify our "Senior" Scientist program and increase the level of commitment 
based on existing experience. We will do this by linking seniors to: 

1. Improved understanding of how best to involve seniors in this district. 
2. In-situ: Bring seniors to work at the lab. We really want to solicit help from the kupuna 

population in the lab, both helping to teach our lessons as well as bringing their 
expertise to share. 

3. Ex-situ: Identify and work with seniors at locations to assist with activity prep and 
other needs that can be created remotely from the lab. In addition, we have seen how 
this community likes to share their stories, which we would like to better showcase for 
our students. 
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Egj OTKR=
/Df`Yf[]\ cfgod]\_].
/Hf[j]Yk]\ [YhY[alq lg `]dh dYZ
/M]o h]jkh][lan] lg d]kkgf hdYfk g^^]j]\
/M]o \qfYea[ lg l`] dYZ

V] `Yn] d]Yjf]\ k]n]jYd ZYka[ kl]hk l`Yl `]dh mk kgda[al Y_]/^ja]f\dq ngdmfl]]jk. km[` Yk
hgklaf_ ^dq]jk gf kg[aYd e]\aY Yf\ ogj\ g^ egml`0 V] j]Y[` k]fagjk Yl Y eqjaY\ g^ hdY[]k.
km[` Yk WLB@ ZjYf[`]k. daZjYja]k. Kagfk BdmZ. J]q Ojgb][l. Yf\ k]fagj `ge]k0 S`] ^g[mk `Yk
Z]]f egj] gf l]Y[`af_ Yf\ ]fdakl]\ k]fagjk lg `]dh hj]h gmj Y[lanala]k. Y em[`/f]]\]\ lYkc
l`Yl lYc]k lae]0 S`ak hYkl q]Yj. o] `Y\ k]fagjk [ge] aflg l`] dYZ lg `]dh l]Y[`0

S`ak q]Yj. o] oadd kgda\a^q gmj zR]fagj{ R[a]flakl hjg_jYe Yf\ af[j]Yk] l`] d]n]d g^ [geeale]fl
ZYk]\ gf ]paklaf_ ]ph]ja]f[]0 V] oadd \g l`ak Zq dafcaf_ k]fagjk lg=

30 Hehjgn]\ mf\]jklYf\af_ g^ `go Z]kl lg afngdn] k]fagjk af l`ak \aklja[l0
40 Hf/kalm= Ajaf_ k]fagjk lg ogjc Yl l`] dYZ0 V] j]Yddq oYfl lg kgda[al `]dh ^jge l`] cmhmfY

hghmdYlagf af l`] dYZ. Zgl` `]dhaf_ lg l]Y[` gmj d]kkgfk Yk o]dd Yk Zjaf_af_ l`]aj
]ph]jlak] lg k`Yj]0

50 Dp/kalm= H\]fla^q Yf\ ogjc oal` k]fagjk Yl dg[Ylagfk lg Ykkakl oal` Y[lanalq hj]h Yf\
gl`]j f]]\k l`Yl [Yf Z] [j]Yl]\ j]egl]dq ^jge l`] dYZ0 Hf Y\\alagf. o] `Yn] k]]f `go
l`ak [geemfalq dac]k lg k`Yj] l`]aj klgja]k. o`a[` o] ogmd\ dac] lg Z]ll]j k`go[Yk] ^gj
gmj klm\]flk0



Proposal 118 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: OAHU SOCIETY FOR THE PREVENTION OF CRUELTY 
TO ANIMALS (Oahu SPCA) 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Expanding the Companion Animals for Low-Income, 
Underserved Families and Kupuna Project 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Founded in 2009, Oahu SPCA has a no-kill philosophy and a mission that every healthy, 
treatable animal will find a forever home. Oahu SPCA provides low-cost veterinary care, 
including spay and neuter services, shelter, and rehabilitation programs for surrendered and 
abandoned animals, foster homecare, and adoption services to give animals a second 
chance at a loving home. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
In Honolulu County, 23.3% of individuals are 62 or older. Yet, few programs assist older 
adults adopt and foster pets. By expanding the existing program, Oahu SPCA will improve 
senior health, and the adoption rates of stray, feral, and abandoned animals. Companion 
animals provide improved social interaction, a reason to exercise, and interact in the 
community, and can improve emotional wellness. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
The goal is to reduce animal overpopulation and improve wellness for seniors. By increasing 
outreach and education by 20%, Oahu SPCA will reach 360 adults, 62 and older, and their 
families. Of these, 96 seniors will adopt or foster a companion animal, a 20% increase, when 
compared to the current program. In addition, 600 animals will receive vaccination and 
sterilization services annually. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
a District 1 a District 2 

$16,672 

a District 3 

$16,666 $16,666 
a District 4 a District 5 

$16,666 

a District 6 

$16,666 $16,666 
a District 7 a District 8 

$16,666 

a District 9 

$16,666 $16,666 
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APPENDIX A: TIER IIGRANT PROPOSAL(Grants $25,000 to $150,000)
SOLICITATION NO. RGP-DCS-GIA2026

Ins tructions : Th e propos albe low m us tbe com ple te d in full. Re s pons e s m us tbe provide d in
th e fillable boxe s provide d. W h e re annotate d, th e fillable boxe s h ave pre de te rm ine d
m axim um lim its on ch aracte rcounts . Le tte rs , num be rs , punctuation m ark s , and s pace s are
include d in th e ch aracte rcountlim its .

SECTION I
SUMMARY

A. Grante e Le galNam e :
OAH U SOCIETY FOR TH E PREVENTION OFCRUELTY
TO ANIMALS (Oah u SPCA)

B. Is Grante e a Fis cal
Spons or?

Ye s No

C. GrantActivityNam e :
Expanding th e Com panion Anim als forLow -Incom e ,
Unde rs e rve d Fam ilie s and Kupuna Proje ct

D. Brie flyde s cribe th e Grante e ’s back ground, h is tory(including ye are s tablis h e d),
and m is s ion. (400 character count limit)

Founde d in 2009 , Oah u SPCA h as a no-k illph ilos oph y and a m is s ion th ate ve ry h e alth y,
tre atable anim alw illfind a fore ve r h om e . Oah u SPCA provide s low -cos tve te rinary care ,
including s pay and ne ute r s e rvice s , s h e lte r, and re h abilitation program s for s urre nde re d and
abandone d anim als , fos te r h om e care , and adoption s e rvice s to give anim als a s e cond
ch ance ata loving h om e .

E. Brie flyde s cribe th e GrantActivityand public ne e d be ing fille d. (400 character count
limit)

In H onolulu County, 23.3% ofindividuals are 62 orolde r. Ye t, fe w program s as s is tolde r
adults adoptand fos te rpe ts . By e xpanding th e e xis ting program , Oah u SPCA w illim prove
s e nior h e alth , and th e adoption rate s ofs tray, fe ral, and abandone d anim als . Com panion
anim als provide im prove d s ocialinte raction, a re as on to e xe rcis e , and inte ractin th e
com m unity, and can im prove e m otionalw e llne s s .

F. Brie flys um m arize GrantActivityoutcom e s and m e as ure s ofs ucce s s , including
num be rand de s cription ofth os e s e rve d. (400 character count limit)

Th e goalis to re duce anim alove rpopulation and im prove w e llne s s fors e niors . By incre as ing
outre ach and e ducation by 20% , Oah u SPCA w illre ach 360 adults , 62 and olde r, and th e ir
fam ilie s . Ofth e s e , 9 6 s e niors w illadoptorfos te ra com panion anim al, a 20% incre as e , w h e n
com pare d to th e curre ntprogram . In addition, 600 anim als w illre ce ive vaccination and
s te riliz ation s e rvice s annually.

G. CouncilDis trict
Ch e ck alldis tricts th atwillbe ne fitfrom th e GrantActivity. Provide th e am ount
re q ue s te d pe rdis trict. Am ounts m us tbe in wh ole num be rs only.

Dis trict1

$16,666

Dis trict2

$16,672

Dis trict3

$16,666
Dis trict4

$16,666

Dis trict5

$16,666

Dis trict6

$16,666
Dis trict7

$16,666

Dis trict8

$16,666

Dis trict9

$16,666



Total Amount Requested 
I (must be $25,000 to 
i  $150,000)  

$150,000 

  

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ B. Public Service - Children ❑ C. Public Service - 
Disabilities 

@ A. Public Service — 
Seniors 

❑ E. Public Service — 
Domestic Violence 

. D. Public Service — . F. Public Service — 
Homeless Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ B. Culture II C. Community 
. A. Arts Development 

❑ D. Economic 
Development 

❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 

amended  (Link)  regarding private org nizations receiving grants of public funds from the City and County 
of Honolulu. 

11119/2024 

Signatu • of /'-rat= (Fiscal nsor) Officer Date 
Printed Na and Trtle: Step anie Ryan, Founder and 
President 
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gnatur 

CERTIFICATE Of THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee) hereby edifies that the Grantee or any principal of the Grantee or 

sponsored organization (Mere the Grantee is a Fiscal Sponsor) Is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State ail. 

Stephanie Ryan 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee) hereby certifies that Stephanie Ryan (name), Founder and President 

(tre), has been authorized by the Board of Directors to sign proposals, contracts, and related documents on behalf 

of the Grantee. Accordingly, I hereby assign the authority by the Board to execute proposals, contracts, and contract 

amendments on behalf of the Grantee, and further certify that the assigned is given the power and authority to do all 

things necessary to implement, maintain, amend, or renew such contracts, including but not limited to the delegation 

„------
7_____ 

of signing authority to another employee of the Grantee.  

(Signature) 

David Ryan 

(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this dey of 

appeared 54erPnAwe  
that He/she is the e-e :c4^-^  

K 9&tot 
r<> ix,47 e,b4c 

personally known to me, who, being by me duly sworn, did say 

of OciAvt SPCA/ and that the 

202 4, before me 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  4> Az acknowledged said instrument to be the free act and deed of said 

corporation. 

/NOTARY\  1.  
PUBLIC 

us 21-25 

%%resew exp. 0015/2025 

Notary E? 11c, Stets of Howell V geJw,_, 

My Commission expires: (47/ auth 

 

Doc. Date:  " " J4 91€ # Pages 3 
Name: 140,12.(.—,..,    Circuit 
Doc. Description: C-1 I ,4 -1 tr "4-,̂   

rt. vi  e-1.41  
fp - 1 120L4- 

Signature Date 
NOTARY CERTIFICATION 

el.:01Airtr2; 

(NOTARY 
PUBLIC 

He 21-25 

My canal!. Bra 04/18/2025 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The problem of overpopulation of felines and canines is significant and provides a concern for 
Hawaii's fragile island ecosystem. According to (McDowell, Burns & Lepczyk, 2011), one 
female dog who is not sterilized can give birth to six to ten puppies twice a year (HHS, 2006). 
On an island such as Oahu, this type of rapid year-round reproduction among dogs and cats 
can have catastrophic effects on limited island resources and the native Hawaiian 
environment. 

Thankfully, the population of feral and stray animals has decreased steadily each year since 
the Oahu SPCA clinic and shelter were established. The reduction in stray animals across the 
state is attributed in part to the Oahu SPCA's dynamic outreach and sterilization programs. 
Sterilization saves lives. However, quality veterinary care is costly and in recent years has 
increased. Expanded low-cost or no-cost sterilization and veterinary services available to the 
public at the Oahu SPCA is a solution to reducing the number of abandoned, relinquished, 
and homeless animals. These services ensure that necessary and affordable veterinary care 
is available to all families in our community, but with a particular focus on our most vulnerable 
— low-income, underserved families and seniors ages 62 and older. 

For this grant award, Oahu SPCA will expand services to all Districts. Thus, the entire Island 
of Oahu will be served. A slight increase in funding is being requested for District 2 as that is 
where Oahu SPCA has its main clinic site and where the organization has developed the 
Kupuna Project for the past 14 months. According to 2023 census data, 24.9% of the 
population in Honolulu County is 62 and older, and 33% are living at or below the 200% of the 
federal poverty level, which equates to $34,620 in annual income for a single individual or 
$47,000 for two people. Oahu SPCA understands that low-income, underserved seniors have 
specific health and wellness needs, and with a large population of Honolulu County adults 
that have been diagnosed with high blood pressure at 29.6%, adults with diabetes at 11.8%, 
and 26% of Honolulu County adults diagnosed as obese according to 2022 Hawaii Heath 
Matters data, Oahu SPCA created a comprehensive program that responds to improving 
mental and physical health for older adults by providing education on pet fostering and 
adoption to improve senior health and wellness, social interaction, as well as reduce the 
number of abandoned and relinquished animals, due to the escalating cost of veterinary care. 

As indicated above, Oahu SPCA will build on its existing program and will increase outreach 
and training events by 20% to reach more seniors and to expand the program from District 2 
seniors only to all nine Districts across Honolulu County. In addition, Oahu SPCA will provide 
senior discounts on services including vaccines, as well as spay and neuter services. Oahu 
SPCA will also print out large format materials on safe walking routes, support for pets with 
behavioral issues, and information on planning for contingency care in the event of an 
owner's illness or death. Oahu SPCA has pioneered the Pet Assurance program, which 
ensures that if you cannot take care of your pet, or if you pass on, that your pet will be cared 
for in a loving home. 
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SECTION II
GRANT ACTIVITY INFORMATION

A. De s cribe h ow th e com m unityne e d, s tate d proble m /is s ue , and targe tpopulation are
e ffe ctive lyvalidate d. Th e de s cription m us tinclude h ow th e public s e rvice s ’targe t
population is vulne rable orh ow th e arts , culture , com m unity/e conom ic de ve lopm e nt,
ore nvironm e ntalactivitie s wille s pe ciallys upportlow- to m ode rate -incom e are as .
1. Provide s ubs tantive data and oth e r q ualifying inform ation to de m ons trate h ow th e
proble m /is s ue im pacts th e targe tpopulation and is a com m unity priority th atne e ds to be
addre s s e d. (5,000 character count limit)

Th e proble m ofove rpopulation offe line s and canine s is s ignificantand provide s a conce rn for
H aw aii’s fragile is land e cos ys te m . According to (McDow e ll, Burns & Le pcz yk , 2011), one
fe m ale dog w h o is nots te riliz e d can give birth to s ix to te n puppie s tw ice a ye ar(H H S, 2006).
On an is land s uch as Oah u, th is type ofrapid ye ar-round re production am ong dogs and cats
can h ave catas troph ic e ffe cts on lim ite d is land re s ource s and th e native H aw aiian
e nvironm e nt.

Th ank fully, th e population offe raland s tray anim als h as de cre as e d s te adily e ach ye ar s ince
th e Oah u SPCA clinic and s h e lte rw e re e s tablis h e d. Th e re duction in s tray anim als acros s th e
s tate is attribute d in partto th e Oah u SPCA’s dynam ic outre ach and s te riliz ation program s .
Ste riliz ation s ave s live s . H ow e ve r, q uality ve te rinary care is cos tly and in re ce ntye ars h as
incre as e d. Expande d low -cos torno-cos ts te riliz ation and ve te rinary s e rvice s available to th e
public atth e Oah u SPCA is a s olution to re ducing th e num be rofabandone d, re linq uis h e d,
and h om e le s s anim als . Th e s e s e rvice s e ns ure th atne ce s s ary and affordable ve te rinary care
is available to allfam ilie s in ourcom m unity, butw ith a particularfocus on ourm os tvulne rable
— low -incom e , unde rs e rve d fam ilie s and s e niors age s 62 and olde r.

Forth is grantaw ard, Oah u SPCA w ille xpand s e rvice s to allDis tricts . Th us , th e e ntire Is land
ofOah u w illbe s e rve d. A s ligh tincre as e in funding is be ing re q ue s te d forDis trict2 as th atis
w h e re Oah u SPCA h as its m ain clinic s ite and w h e re th e organiz ation h as de ve lope d th e
Kupuna Proje ctforth e pas t14 m onth s . According to 2023 ce ns us data, 24.9 % ofth e
population in H onolulu County is 62 and olde r, and 33% are living atorbe low th e 200% ofth e
fe de ralpove rty le ve l, w h ich e q uate s to $34,620 in annualincom e fora s ingle individualor
$47,000 fortw o pe ople . Oah u SPCA unde rs tands th atlow -incom e , unde rs e rve d s e niors h ave
s pe cific h e alth and w e llne s s ne e ds , and w ith a large population ofH onolulu County adults
th ath ave be e n diagnos e d w ith h igh blood pre s s ure at29 .6% , adults w ith diabe te s at11.8% ,
and 26% ofH onolulu County adults diagnos e d as obe s e according to 2022 H aw aii H e ath
Matte rs data, Oah u SPCA cre ate d a com pre h e ns ive program th atre s ponds to im proving
m e ntaland ph ys icalh e alth forolde radults by providing e ducation on pe tfos te ring and
adoption to im prove s e nior h e alth and w e llne s s , s ocialinte raction, as w e llas re duce th e
num be rofabandone d and re linq uis h e d anim als , due to th e e s calating cos tofve te rinary care .

As indicate d above , Oah u SPCA w illbuild on its e xis ting program and w illincre as e outre ach
and training e ve nts by 20% to re ach m ore s e niors and to e xpand th e program from Dis trict2
s e niors only to allnine Dis tricts acros s H onolulu County. In addition, Oah u SPCA w illprovide
s e niordis counts on s e rvice s including vaccine s , as w e llas s pay and ne ute r s e rvice s . Oah u
SPCA w illals o printoutlarge form atm ate rials on s afe w alk ing route s , s upportforpe ts w ith
be h avioralis s ue s , and inform ation on planning forcontinge ncy care in th e e ve ntofan
ow ne r's illne s s orde ath . Oah u SPCA h as pione e re d th e Pe tAs s urance program , w h ich
e ns ure s th atifyou cannottak e care ofyourpe t, or ifyou pas s on, th atyourpe tw illbe care d
forin a loving h om e .



B. Describe the proposed plan 
Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

Oahu SPCA will achieve the following grant activities: 1) Within 30 days of award, Oahu 
SPCA will conduct at least two pet parent training sessions for seniors 62 and older and their 
families and will reach 30 individuals in the month through outreach and education or a total 
of 360 individuals during the one-year project period. 2) Within 30 days of the grant award, 
Oahu SPCA will assist 8 seniors 62 and older to adopt or foster a companion animal. Oahu 
SPCA will help 8 seniors each month or 96 individuals during the one-year project period to 
adopt or foster a companion animal. 3) In addition, within 30 days of grant award and for 
every month thereafter, Oahu SPCA will provide low-cost vaccination and sterilization 
services to 50 companion animals that will be adoptable by seniors or their families for a total 
of 600 animals during the one-year project period. 

Oahu SPCA selected these grant activities based on the organization's experience in the 
community and Oahu SPCA's experience implementing the current program. Oahu SPCA 
has first-hand experience helping seniors to adopt and foster companion animals. During the 
past 14 months, the organization has assisted 86 seniors with educational materials and 23 
seniors ages 62 and older to adopt or foster a companion animal. This is only for District 2 
seniors and Oahu SPCA is confident that by expanding the program across Oahu all grant 
goals, objectives and activities will be achieved. Oahu SPCA has firsthand reports of the 
emotional and physical health impact that animal companionship and daily safe walking 
routes has had on District 2 seniors. Thus, Oahu SPCA would like to expand the program to 
all Districts in the County to serve additional seniors and to promote and improve mental and 
physical health for Oahu's Kupuna. 

Oahu SPCA was the first no-kill shelter in the state and as such has been a leader in animal 
welfare improvements and care. Oahu SPCA also takes the time to listen and respond to 
community needs and to address missed opportunities. Upon reviewing all animal shelters in 
the state including the Humane Society, no programs are currently being offered specifically 
for seniors or to address the care or concerns of seniors with companion animals. To address 
this issue, Oahu SPCA developed the current program. 

Oahu SPCA will measure satisfaction of the program through client surveys distributed each 
month to all new senior foster and adoption pet parents and by using the clinic's existing 
Vetter and ShelterLuv clinic software to track demographic information for all program 
participants. By reaching 20% more individuals through education and outreach, and 
assisting 20% more seniors adopt and foster, as well as increasing vaccination rates and 
sterilization services by 20%, Oahu SPCA will improve senior health and wellness while also 
reducing the feral and stray animal population across Oahu.  
2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 
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B. De s cribe th e propos e d plan

Provide a de s cription ofth e GrantActivity. Th is de s cription w illbe us e d as th e s cope of
s e rvice s in th e contract. De s cribe w h y you ch os e th is GrantActivity and h ow itw ille ffe ctive ly
addre s s th e com m unity’s proble m /ne e d. (3,000 character count limit)

Oah u SPCA w illach ie ve th e follow ing grantactivitie s : 1) W ith in 30 days ofaw ard, Oah u
SPCA w illconductatle as ttw o pe tpare nttraining s e s s ions fors e niors 62 and olde rand th e ir
fam ilie s and w illre ach 30 individuals in th e m onth th rough outre ach and e ducation ora total
of360 individuals during th e one -ye arproje ctpe riod. 2) W ith in 30 days ofth e grantaw ard,
Oah u SPCA w illas s is t8 s e niors 62 and olde rto adoptorfos te ra com panion anim al. Oah u
SPCA w illh e lp 8 s e niors e ach m onth or9 6 individuals during th e one -ye arproje ctpe riod to
adoptorfos te ra com panion anim al. 3) In addition, w ith in 30 days ofgrantaw ard and for
e ve ry m onth th e re afte r, Oah u SPCA w illprovide low -cos tvaccination and s te riliz ation
s e rvice s to 50 com panion anim als th atw illbe adoptable by s e niors orth e irfam ilie s fora total
of600 anim als during th e one -ye arproje ctpe riod.

Oah u SPCA s e le cte d th e s e grantactivitie s bas e d on th e organiz ation’s e xpe rie nce in th e
com m unity and Oah u SPCA’s e xpe rie nce im ple m e nting th e curre ntprogram . Oah u SPCA
h as firs t-h and e xpe rie nce h e lping s e niors to adoptand fos te rcom panion anim als . During th e
pas t14 m onth s , th e organiz ation h as as s is te d 86 s e niors w ith e ducationalm ate rials and 23
s e niors age s 62 and olde rto adoptorfos te ra com panion anim al. Th is is only forDis trict2
s e niors and Oah u SPCA is confide ntth atby e xpanding th e program acros s Oah u allgrant
goals , obje ctive s and activitie s w illbe ach ie ve d. Oah u SPCA h as firs th and re ports ofth e
e m otionaland ph ys icalh e alth im pactth atanim alcom panions h ip and daily s afe w alk ing
route s h as h ad on Dis trict2 s e niors . Th us , Oah u SPCA w ould lik e to e xpand th e program to
allDis tricts in th e County to s e rve additionals e niors and to prom ote and im prove m e ntaland
ph ys icalh e alth forOah u’s Kupuna.

Oah u SPCA w as th e firs tno-k ills h e lte r in th e s tate and as s uch h as be e n a le ade r in anim al
w e lfare im prove m e nts and care . Oah u SPCA als o tak e s th e tim e to lis te n and re s pond to
com m unity ne e ds and to addre s s m is s e d opportunitie s . Upon re vie w ing allanim als h e lte rs in
th e s tate including th e H um ane Socie ty, no program s are curre ntly be ing offe re d s pe cifically
fors e niors orto addre s s th e care orconce rns ofs e niors w ith com panion anim als . To addre s s
th is is s ue , Oah u SPCA de ve lope d th e curre ntprogram .

Oah u SPCA w illm e as ure s atis faction ofth e program th rough clie nts urve ys dis tribute d e ach
m onth to allne w s e niorfos te rand adoption pe tpare nts and by us ing th e clinic's e xis ting
Ve tte rand Sh e lte rLuvclinic s oftw are to track de m ograph ic inform ation forallprogram
participants . By re ach ing 20% m ore individuals th rough e ducation and outre ach , and
as s is ting 20% m ore s e niors adoptand fos te r, as w e llas incre as ing vaccination rate s and
s te riliz ation s e rvice s by 20% , Oah u SPCA w illim prove s e nior h e alth and w e llne s s w h ile als o
re ducing th e fe raland s tray anim alpopulation acros s Oah u.
2. Provide m e as urable outcom e s , de s cribe h ow outcom e s are aligne d w ith th e purpos e s and
prioritie s ofth e Grants in Aid Fund, and de s cribe h ow outcom e s dire ctly be ne fitth e targe t
population. (3,000 character count limit)

Public Services should begin with a statement of the number of individuals that the Grant
Activity will directly benefit during the Grant Term.



Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

As outlined above, Oahu SPCA will reach a total of 360 seniors during the one year project 
period. Of these seniors, at least 96 will adopt or foster a companion animal. In addition, 
Oahu SPCA will provide at least 600 companion animals with vaccines and spay/neuter 
services. Compared to the current program, this is a 20% increase in outreach and education 
services, adoptions/fosters, and in vaccination and sterilization services. Oahu SPCA will 
reach seniors where they live, work, and play. Oahu SPCA already has a formal partnership 
with the Mililani YMCA to provide monthly onsite education and outreach and with this new 
award, Oahu SPCA will solidify partnerships at senior independent living facilities that allow 
pet ownership. Two of these facilities have safe walking routes which will be promoted and 
shared with all program participants. 

This public service will improve mental and physical health for low-income, underserved 
families and Kupuna throughout Honolulu County, which aligns with the Grants in Aid Fund 
category and priority that funds must be used to support qualified public services and 
programs for the target populations deemed by the city to be most vulnerable, including 
seniors. This program will focus on the vulnerable group of seniors ages 62 and older with a 
focus on low-income and under-resourced seniors that may have a challenging time affording 
ongoing companion animal care without Oahu SPCA and other regional shelters. In addition, 
the program aims to improve physical and mental health for seniors by increasing adoption 
and foster rates among seniors to have a companion animal to take for walks and to provide 
companionship at home. Having a companion animal is a direct benefit to seniors. A 2023 
article in Psychiatric News, reports, "Pet ownership among older adults has been associated 
with reduced loneliness, depression, anxiety, blood pressure, and self-reported ratings of 
stress. Older pet owners also participate in more physical activity, have greater social 
functioning, and experience slower decline in physical and cognitive functioning." 

Another direct benefit to program participants and the community is a reduction in feral and 
stray animal populations on Oahu, which will be measured with the organization's existing 
shelter software. As indicated above, overpopulation in our fragile island ecosystem is a 
significant concern, even more so today with high rates of inflation, job loss, and the high cost 
of veterinarian care at private veterinarian clinics, which many result in some seniors and 
families abandoning their pets and can result in ongoing feral and stray animal 
overpopulation. 
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

Oahu SPCA action plan is as follows: Oahu SPCA will work with regional YMCAs and will 
replicate the existing model that has been implemented at the Mililani YMCA for seniors. 
Within the first 30 days of grant award, Oahu SPCA will reach out to all YMCAs on Oahu and 
will establish a monthly training schedule with at least five YMCAs across Oahu. In addition, 
Oahu SPCA will reach out to at least six senior independent living facilities that allow 
companion animals. Within the first 30 days of award, Oahu SPCA will conduct one outreach 
event at a pet-friendly, senior independent living facility and will hold at least two outreach 
events at three YMCAs across the Island. Outreach events at YMCA and pet-friendly senior 
independent living facilities will be conducted monthly. Within 90 days of grant award, Oahu 
SPCA will have conducted senior education and outreach on adoption and fosters for 90  

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 7 

FY26 Grants in Aid Appe ndix A Tie rII: GrantPropos al
Page 7

Arts, Culture, Community/Economic Development or Environment should begin with a
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas.

As outline d above , Oah u SPCA w illre ach a totalof360 s e niors during th e one ye arproje ct
pe riod. Ofth e s e s e niors , atle as t9 6 w illadoptorfos te ra com panion anim al. In addition,
Oah u SPCA w illprovide atle as t600 com panion anim als w ith vaccine s and s pay/ne ute r
s e rvice s . Com pare d to th e curre ntprogram , th is is a 20% incre as e in outre ach and e ducation
s e rvice s , adoptions /fos te rs , and in vaccination and s te riliz ation s e rvice s . Oah u SPCA w ill
re ach s e niors w h e re th e y live , w ork , and play. Oah u SPCA alre ady h as a form alpartne rs h ip
w ith th e M ililani YMCA to provide m onth ly ons ite e ducation and outre ach and w ith th is ne w
aw ard, Oah u SPCA w ills olidify partne rs h ips ats e nior inde pe nde ntliving facilitie s th atallow
pe tow ne rs h ip. Tw o ofth e s e facilitie s h ave s afe w alk ing route s w h ich w illbe prom ote d and
s h are d w ith allprogram participants .

Th is public s e rvice w illim prove m e ntaland ph ys icalh e alth forlow -incom e , unde rs e rve d
fam ilie s and Kupuna th rough outH onolulu County, w h ich aligns w ith th e Grants in Aid Fund
cate gory and priority th atfunds m us tbe us e d to s upportq ualifie d public s e rvice s and
program s forth e targe tpopulations de e m e d by th e city to be m os tvulne rable , including
s e niors . Th is program w illfocus on th e vulne rable group ofs e niors age s 62 and olde rw ith a
focus on low -incom e and unde r-re s ource d s e niors th atm ay h ave a ch alle nging tim e affording
ongoing com panion anim alcare w ith outOah u SPCA and oth e rre gionals h e lte rs . In addition,
th e program aim s to im prove ph ys icaland m e ntalh e alth for s e niors by incre as ing adoption
and fos te rrate s am ong s e niors to h ave a com panion anim alto tak e forw alk s and to provide
com panions h ip ath om e . H aving a com panion anim alis a dire ctbe ne fitto s e niors . A 2023
article in Ps ych iatric Ne w s , re ports , “Pe tow ne rs h ip am ong olde radults h as be e n as s ociate d
w ith re duce d lone line s s , de pre s s ion, anxie ty, blood pre s s ure , and s e lf-re porte d ratings of
s tre s s . Olde rpe tow ne rs als o participate in m ore ph ys icalactivity, h ave gre ate r s ocial
functioning, and e xpe rie nce s low e rde cline in ph ys icaland cognitive functioning.”

Anoth e rdire ctbe ne fitto program participants and th e com m unity is a re duction in fe raland
s tray anim alpopulations on Oah u, w h ich w illbe m e as ure d w ith th e organiz ation’s e xis ting
s h e lte rs oftw are . As indicate d above , ove rpopulation in ourfragile is land e cos ys te m is a
s ignificantconce rn, e ve n m ore s o today w ith h igh rate s ofinflation, job los s , and th e h igh cos t
ofve te rinarian care atprivate ve te rinarian clinics , w h ich m any re s ultin s om e s e niors and
fam ilie s abandoning th e irpe ts and can re s ultin ongoing fe raland s tray anim al
ove rpopulation.
3. Provide an action plan to ach ie ve th e s tate d m e as urable outcom e s . Ifth e GrantActivity
involve s a partne rs h ip, provide a de s cription ofe ach partne r’s role . Mus tinclude m e as urable
m ile s tone s , s pe cific e ve nts , oroth e rpe rform ance m e as ure s appropriate to ach ie ving th e
outcom e s . (3,000 character count limit)

Oah u SPCA action plan is as follow s : Oah u SPCA w illw ork w ith re gionalYMCAs and w ill
re plicate th e e xis ting m ode lth ath as be e n im ple m e nte d atth e M ililani YMCA fors e niors .
W ith in th e firs t30 days ofgrantaw ard, Oah u SPCA w illre ach outto allYMCAs on Oah u and
w ille s tablis h a m onth ly training s ch e dule w ith atle as tfive YMCAs acros s Oah u. In addition,
Oah u SPCA w illre ach outto atle as ts ix s e nior inde pe nde ntliving facilitie s th atallow
com panion anim als . W ith in th e firs t30 days ofaw ard, Oah u SPCA w illconductone outre ach
e ve ntata pe t-frie ndly, s e nior inde pe nde ntliving facility and w illh old atle as ttw o outre ach
e ve nts atth re e YMCAs acros s th e Is land. Outre ach e ve nts atYMCA and pe t-frie ndly s e nior
inde pe nde ntliving facilitie s w illbe conducte d m onth ly. W ith in 9 0 days ofgrantaw ard, Oah u
SPCA w illh ave conducte d s e nior e ducation and outre ach on adoption and fos te rs for9 0



seniors ages 62 and older, will have assisted 24 seniors to adopt or foster a companion 
animal, and will have vaccinated and spayed or neutered 150 canines or felines. Within six 
months of grant award, Oahu SPCA will have provided education and outreach to 180 seniors 
ages 62 and older, 48 seniors will have adopted and fostered, and 300 companion animals 
will have received all needed vaccines and spay or neuter services. Finally, as indicated 
above, within the one year project period, Oahu SPCA will have conducted education and 
outreach for 300 seniors across the island, assisted 96 seniors ages 62 and older to adopt or 
foster a companion animal, and will have provided vaccines and spay and neuter services to 
600 companion animals. 

The partnership with the YMCAs will be to have space at their facility currently Oahu SPCA 
operates in the Miliani YMCA courtyard right after senior exercise classes to conduct 
outreach and education sessions. A similar format will be used at other partner YMCA at least 
twice per month, and a small room or meeting space will be requested at the pet-friendly 
senior independent living facilities at least once per month. Oahu SPCA may also request to 
bring friendly and adoptable senior dogs and cats onsite to show the residents the companion 
animals that are available for adoption or to foster. 

By educating the senior community about responsible pet ownership, providing resources for 
discounted pet food, pet exercise and safe walking routes, including regional parks and hikes, 
Oahu SPCA is confident that this expanded, island-wide program will be able to reach more 
seniors and encourage even more to be foster parents and key animal advocates. Seniors 
are often the first in line and come back each month for the organization's free catch and 
release spay and neuter services. By conducting more outreach and education events at 
YMCAs, and at pet-friendly senior independent living facilities, Oahu SPCA will effectively 
manage the relinquishment and abandonment of companion animals. 
4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

For this program, Oahu SPCA is requesting funds for the Director of Operations and 
Development salary. Her annual full-time salary is $76,056. The request for this program is 
$49,436 or .65 full-time equivalent (FTE) of her annual salary. Oahu SPCA is also requesting 
funds for the Director of Veterinary Services salary. Her annual full-time salary is 
$163,461.60. The request for this program is $89,904 or .55 FTE. The total salary and wages 
request is $139,340. Oahu SPCA is also requesting 7.65% of the total salary and wages 
request or $10,660 for FICA and Medicare. Health insurance costs have not been included in 
this proposal. The total salary and fringe request is $150,000. 

All materials development including large format printing, brochures, factsheets, one-pagers, 
walking maps, feeding and exercise schedules, etc. will be developed and covered by Oahu 
SPCA. Printing and publication costs are not requested as part of this proposal. 

The total request for this program is $150,000. Oahu SPCA respectfully requests this funding 
to improve adoption and foster rates among seniors, improve health and wellness of kupuna, 
and reduce the number of feral and stray companion animals across Oahu.  
5. Provide a timeline that is complete, realistic, and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

As indicated above and in Section IV, the timeline is as follows: Within the first 30 days of 
grant award, Oahu SPCA will reach out to all YMCAs on Oahu and will establish a monthly 
training schedule with at least five YMCAs across Oahu. In addition, Oahu SPCA will reach 
out to at least six senior independent living facilities that allow companion animals. Within the 
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s e niors age s 62 and olde r, w illh ave as s is te d 24 s e niors to adoptorfos te ra com panion
anim al, and w illh ave vaccinate d and s paye d orne ute re d 150 canine s orfe line s . W ith in s ix
m onth s ofgrantaw ard, Oah u SPCA w illh ave provide d e ducation and outre ach to 180 s e niors
age s 62 and olde r, 48 s e niors w illh ave adopte d and fos te re d, and 300 com panion anim als
w illh ave re ce ive d allne e de d vaccine s and s pay orne ute rs e rvice s . Finally, as indicate d
above , w ith in th e one ye arproje ctpe riod, Oah u SPCA w illh ave conducte d e ducation and
outre ach for300 s e niors acros s th e is land, as s is te d 9 6 s e niors age s 62 and olde rto adoptor
fos te ra com panion anim al, and w illh ave provide d vaccine s and s pay and ne ute r s e rvice s to
600 com panion anim als .

Th e partne rs h ip w ith th e YMCAs w illbe to h ave s pace atth e irfacility curre ntly Oah u SPCA
ope rate s in th e M iliani YMCA courtyard righ tafte r s e niore xe rcis e clas s e s to conduct
outre ach and e ducation s e s s ions . A s im ilarform atw illbe us e d atoth e rpartne rYMCA atle as t
tw ice pe rm onth , and a s m allroom orm e e ting s pace w illbe re q ue s te d atth e pe t-frie ndly
s e nior inde pe nde ntliving facilitie s atle as tonce pe rm onth . Oah u SPCA m ay als o re q ue s tto
bring frie ndly and adoptable s e niordogs and cats ons ite to s h ow th e re s ide nts th e com panion
anim als th atare available foradoption orto fos te r.

By e ducating th e s e niorcom m unity aboutre s pons ible pe tow ne rs h ip, providing re s ource s for
dis counte d pe tfood, pe te xe rcis e and s afe w alk ing route s , including re gionalpark s and h ik e s ,
Oah u SPCA is confide ntth atth is e xpande d, is land-w ide program w illbe able to re ach m ore
s e niors and e ncourage e ve n m ore to be fos te rpare nts and k e y anim aladvocate s . Se niors
are ofte n th e firs tin line and com e back e ach m onth forth e organiz ation’s fre e catch and
re le as e s pay and ne ute rs e rvice s . By conducting m ore outre ach and e ducation e ve nts at
YMCAs , and atpe t-frie ndly s e nior inde pe nde ntliving facilitie s , Oah u SPCA w ille ffe ctive ly
m anage th e re linq uis h m e ntand abandonm e ntofcom panion anim als .
4. Provide a budge tnarrative th ate xplains h ow th e budge tin Se ction IIIw illach ie ve th e
de s ire d outcom e s . (3,000 character count limit)

Forth is program , Oah u SPCA is re q ue s ting funds forth e Dire ctorofOpe rations and
De ve lopm e nts alary. H e rannualfull-tim e s alary is $76,056. Th e re q ue s tforth is program is
$49 ,436 or.65 full-tim e e q uivale nt(FTE) ofh e rannuals alary. Oah u SPCA is als o re q ue s ting
funds forth e Dire ctorofVe te rinary Se rvice s s alary. H e rannualfull-tim e s alary is
$163,461.60. Th e re q ue s tforth is program is $89 ,9 04 or.55 FTE. Th e totals alary and w age s
re q ue s tis $139 ,340. Oah u SPCA is als o re q ue s ting 7.65% ofth e totals alary and w age s
re q ue s tor$10,660 forFICA and Me dicare . H e alth ins urance cos ts h ave notbe e n include d in
th is propos al. Th e totals alary and fringe re q ue s tis $150,000.

Allm ate rials de ve lopm e ntincluding large form atprinting, broch ure s , facts h e e ts , one -page rs ,
w alk ing m aps , fe e ding and e xe rcis e s ch e dule s , e tc. w illbe de ve lope d and cove re d by Oah u
SPCA. Printing and publication cos ts are notre q ue s te d as partofth is propos al.

Th e totalre q ue s tforth is program is $150,000. Oah u SPCA re s pe ctfully re q ue s ts th is funding
to im prove adoption and fos te rrate s am ong s e niors , im prove h e alth and w e llne s s ofk upuna,
and re duce th e num be roffe raland s tray com panion anim als acros s Oah u.
5. Provide a tim e line th atis com ple te , re alis tic, and appropriate to ach ie ve th e de s ire d
outcom e s . Th is tim e line s h ould als o be re fle cte d in Se ction IV. (3,000 character count limit)

As indicate d above and in Se ction IV, th e tim e line is as follow s : W ith in th e firs t30 days of
grantaw ard, Oah u SPCA w illre ach outto allYMCAs on Oah u and w ille s tablis h a m onth ly
training s ch e dule w ith atle as tfive YMCAs acros s Oah u. In addition, Oah u SPCA w illre ach
outto atle as ts ix s e nior inde pe nde ntliving facilitie s th atallow com panion anim als . W ith in th e



first 30 days of award, Oahu SPCA will conduct one outreach event at a pet-friendly, senior 
independent living facility and will hold at least two outreach events at three YMCAs across 
the Island. Outreach events at YMCA and pet-friendly senior independent living facilities will 
be conducted monthly. Within 90 days of grant award, Oahu SPCA will have conducted 
senior education and outreach on adoption and fosters for 90 seniors ages 62 and older, will 
have assisted 24 seniors to adopt or foster a companion animal, and will have vaccinated and 
spayed or neutered 150 canines or felines. Within six months of grant award, Oahu SPCA will 
have provided education and outreach to 180 seniors ages 62 and older, 48 seniors will have 
adopted and fostered, and 300 companion animals will have received all needed vaccines 
and spay or neuter services. Finally, as indicated above, within the one year project period, 
Oahu SPCA will have conducted education and outreach for 300 seniors across the island, 
assisted 96 seniors ages 62 and older to adopt or foster a companion animal, and will have 
provided vaccines and spay and neuter services to 600 companion animals. 

A one-year timeline that starts within 30-days of grant award is realistic given that this is an 
expansion program and is building on an existing and successful kupuna program. However, 
as indicated previously this program will result in a 20% increase for program education and 
outreach, adoptions or fosters, and vaccination and sterilizations provided across Oahu 
during the one-year project period. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity, and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

For this proposal outcomes are focused on serving seniors 62 and older across Oahu to 
obtain education on the benefits of adopting or foster a companion animal for improve 
physical and mental health, increasing adoptions and fosters, and increasing the number of 
vaccination and sterilizations for companion animals across Oahu. In 2023, Oahu SPCA was 
awarded $199,825 in funding from the city for the Companion Animals for Low-Income, 
Underserved Families and Kupuna grant. Oahu SPCA is currently 14 months into this current 
grant program and has developed large format materials, safe walking routes, strategic 
partners in District 2 including the Mililani YMCA, and has already conducted outreach and 
education for 86 seniors, 23 seniors have adopted and fostered, and 652 animals were 
sterilized and vaccinated, which exceeded the goal of 500 animals by 30.4%.Thus, Oahu 
SPCA is requesting to expand this program to serve more seniors, not only in District 2, but in 
all nine Districts across Oahu. 

Additionally, Oahu SPCA has a proven record of serving the community. Founded in 2009, 
based on a no-kill philosophy and a mission that "every healthy, treatable animal will find a 
forever home." Since 2009, Oahu SPCA has implemented more than one dozen responsive 
community programs including a job training program, the Pet Assurance program, and 
multiple foster and adoption events and community training sessions. 

Oahu SPCA operates a low cost or no cost veterinarian clinic in Wahiawa. Oahu SPCA's 
spay and neuter program offers same-day surgery, and its wellness services include 
vaccinations, heartworm testing, micro-chipping, ringworm prevention, ear cleaning, skin and 
parasite testing, flea and tick prevention, and de-worming. To expand needed services in the 
community, Oahu SPCA, in partnership with Petco Hawaii, also offers wellness clinics at 
seven Petco stores on Oahu. 
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firs t30 days ofaw ard, Oah u SPCA w illconductone outre ach e ve ntata pe t-frie ndly, s e nior
inde pe nde ntliving facility and w illh old atle as ttw o outre ach e ve nts atth re e YMCAs acros s
th e Is land. Outre ach e ve nts atYMCA and pe t-frie ndly s e nior inde pe nde ntliving facilitie s w ill
be conducte d m onth ly. W ith in 9 0 days ofgrantaw ard, Oah u SPCA w illh ave conducte d
s e nior e ducation and outre ach on adoption and fos te rs for 9 0 s e niors age s 62 and olde r, w ill
h ave as s is te d 24 s e niors to adoptorfos te ra com panion anim al, and w illh ave vaccinate d and
s paye d orne ute re d 150 canine s orfe line s . W ith in s ix m onth s ofgrantaw ard, Oah u SPCA w ill
h ave provide d e ducation and outre ach to 180 s e niors age s 62 and olde r, 48 s e niors w illh ave
adopte d and fos te re d, and 300 com panion anim als w illh ave re ce ive d allne e de d vaccine s
and s pay orne ute r s e rvice s . Finally, as indicate d above , w ith in th e one ye arproje ctpe riod,
Oah u SPCA w illh ave conducte d e ducation and outre ach for300 s e niors acros s th e is land,
as s is te d 9 6 s e niors age s 62 and olde rto adoptorfos te ra com panion anim al, and w illh ave
provide d vaccine s and s pay and ne ute r s e rvice s to 600 com panion anim als .

A one -ye artim e line th ats tarts w ith in 30-days ofgrantaw ard is re alis tic give n th atth is is an
e xpans ion program and is building on an e xis ting and s ucce s s fulk upuna program . H ow e ve r,
as indicate d pre vious ly th is program w illre s ultin a 20% incre as e forprogram e ducation and
outre ach , adoptions orfos te rs , and vaccination and s te riliz ations provide d acros s Oah u
during th e one -ye arproje ctpe riod.

C. Provide e vide nce ofth e age ncy’s abilityto pe rform th e propos e d grantactivity
th rough pas tpe rform ance , curre ntcapacity, and/orplan to acq uire th e capacityto
pe rform .

1. Provide data th atde m ons trate s prove n s ucce s s in offe ring th e s am e , s im ilar, orre late d
activitie s to ach ie ve th e propos e d outcom e s . (3,000 character count limit)

Forth is propos aloutcom e s are focus e d on s e rving s e niors 62 and olde racros s Oah u to
obtain e ducation on th e be ne fits ofadopting orfos te ra com panion anim alfor im prove
ph ys icaland m e ntalh e alth , incre as ing adoptions and fos te rs , and incre as ing th e num be rof
vaccination and s te riliz ations forcom panion anim als acros s Oah u. In 2023, Oah u SPCA w as
aw arde d $19 9 ,825 in funding from th e city forth e Com panion Anim als forLow -Incom e ,
Unde rs e rve d Fam ilie s and Kupuna grant. Oah u SPCA is curre ntly 14 m onth s into th is curre nt
grantprogram and h as de ve lope d large form atm ate rials , s afe w alk ing route s , s trate gic
partne rs in Dis trict2 including th e M ililani YMCA, and h as alre ady conducte d outre ach and
e ducation for86 s e niors , 23 s e niors h ave adopte d and fos te re d, and 652 anim als w e re
s te riliz e d and vaccinate d, w h ich e xce e de d th e goalof500 anim als by 30.4% .Th us , Oah u
SPCA is re q ue s ting to e xpand th is program to s e rve m ore s e niors , notonly in Dis trict2, butin
allnine Dis tricts acros s Oah u.

Additionally, Oah u SPCA h as a prove n re cord ofs e rving th e com m unity. Founde d in 2009 ,
bas e d on a no-k illph ilos oph y and a m is s ion th at"e ve ry h e alth y, tre atable anim alw illfind a
fore ve r h om e ."Since 2009 , Oah u SPCA h as im ple m e nte d m ore th an one doz e n re s pons ive
com m unity program s including a job training program , th e Pe tAs s urance program , and
m ultiple fos te rand adoption e ve nts and com m unity training s e s s ions .

Oah u SPCA ope rate s a low cos torno cos tve te rinarian clinic in W ah iaw a. Oah u SPCA’s
s pay and ne ute rprogram offe rs s am e -day s urge ry, and its w e llne s s s e rvice s include
vaccinations , h e artw orm te s ting, m icro-ch ipping, ringw orm pre ve ntion, e arcle aning, s k in and
paras ite te s ting, fle a and tick pre ve ntion, and de -w orm ing. To e xpand ne e de d s e rvice s in th e
com m unity, Oah u SPCA, in partne rs h ip w ith Pe tco H aw aii, als o offe rs w e llne s s clinics at
s e ve n Pe tco s tore s on Oah u.



From 2016 to 2022, Oahu SPCA has seen a 28% increase in animals and families served. 
Oahu SPCA currently serves approximately 300 animals per week. 

In 2023, Oahu SPCA rescued, rehabilitated, and served a total of 3,310 companion animals. 
All animals were behaviorally and medically rehabilitated except for 19 animals that died while 
in Oahu SPCA's care. According to clinic data, 737 dogs and cats were surrendered or 
abandoned to or taken in by the Oahu SPCA from other organizations; of those 525, or 
71.2%, were adopted and 9 animals or a little over 1% were reunited with their owners. 
Additionally, 2,473 sterilizations were performed on family pets and stray animals including 
Oahu SPCA free trap and release program as a service to the community. In addition, Oahu 
SPCA foster parents fostered 291 cats and 149 dogs for a total of 440 companion animals 
fostered across all programs in 2023. 
2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

As indicated above, the Oahu SPCA has operated a no-kill shelter since 2009. For the past 
15 years, Oahu SPCA has worked to reduce the feral and stray animal population and 
provided low-cost veterinarian care to the public. Oahu SPCA has also developed programs 
that are responsive to the community's needs. Oahu SPCA is confident that this program is 
highly responsive and will have positive health outcomes for companion animals as well as 
seniors 62 years and older across Oahu. 

Oahu SPCA currently operates an animal shelter and veterinary clinic facility located at 823 
Olive Avenue in Wahiawa. 

Staff include Dr. Natalia Feschuk, DVM, Director of Veterinary Services. Dr. Feschuk 
graduated from the University of Calgary Faculty of Veterinary Medicine in 2024. However, 
she has ample experience working in three pet hospitals in Canada and two animal treatment 
centers in Nepal in 2017 and 2019. Dr. Feschuk also served on the Canadian Animal Task 
Force from 2018 to 2024. Dr. Feschuk also received the Hill's Transforming Lives Award, 
which is awarded to students for outstanding academic merit, demonstrated commitment to 
the human-animal bond and students that completed one or more elective shelter medicine 
rotations. Dr. Feschuk is currently the Director of Veterinary Services for Oahu SPCA. She 
oversees all clinical team members and provides leadership and oversight to Oahu SPCA's 
27 staff. Dr. Feschuk will work with the Director of Operations and Development to ensure 
that all data is input into the organization's electronic health records. 

Kristen Hudson, Director of Operations and Development. Kristen has worked with animal 
welfare organizations for almost 20 years. Previously she worked at the Canine Company, 
Best Friends Pet Care, Riddle's Elephant Sanctuary, and Animal Eye Clinic. Kristen is a 
talented web designer, social media manager and is well-versed in search engine 
optimization, as well as corporate and individual donor stewardship. Kristen has a bachelor's 
degree in liberal arts from Pace University. Kristen will work with Dr. Feschuk to ensure that 
all clinical data and surveys are tabulated and that client stories, and photos are compiled, 
analyzed, and shared in all grant reports. 
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From 2016 to 2022, Oah u SPCA h as s e e n a 28% incre as e in anim als and fam ilie s s e rve d.
Oah u SPCA curre ntly s e rve s approxim ate ly 300 anim als pe rw e e k .

In 2023, Oah u SPCA re s cue d, re h abilitate d, and s e rve d a totalof3,310 com panion anim als .
Allanim als w e re be h aviorally and m e dically re h abilitate d e xce ptfor19 anim als th atdie d w h ile
in Oah u SPCA’s care . According to clinic data, 737 dogs and cats w e re s urre nde re d or
abandone d to ortak e n in by th e Oah u SPCA from oth e rorganiz ations ;ofth os e 525, or
71.2% , w e re adopte d and 9 anim als ora little ove r1% w e re re unite d w ith th e irow ne rs .
Additionally, 2,473 s te riliz ations w e re pe rform e d on fam ily pe ts and s tray anim als including
Oah u SPCA fre e trap and re le as e program as a s e rvice to th e com m unity. In addition, Oah u
SPCA fos te rpare nts fos te re d 29 1 cats and 149 dogs fora totalof440 com panion anim als
fos te re d acros s allprogram s in 2023.
2. De s cribe th e applicant’s capacity to s ucce s s fully ach ie ve th e propos e d outcom e s .
OR
Provide a plan to acq uire th e capacity to s ucce s s fully ach ie ve th e propos e d outcom e s
(including h ow th e applicanth as acq uire d s im ilarcapacity in th e pas t).

Re s pons e s s h ould include organiz ationalk now le dge , s taffing, fis calre s ource s , facilitie s and
oth e rre s ource s , s tak e h olde rs and re lations h ips , and oth e rre le vantre s ource s . (3,000
character count limit)

As indicate d above , th e Oah u SPCA h as ope rate d a no-k ills h e lte rs ince 2009 . Forth e pas t
15 ye ars , Oah u SPCA h as w ork e d to re duce th e fe raland s tray anim alpopulation and
provide d low -cos tve te rinarian care to th e public. Oah u SPCA h as als o de ve lope d program s
th atare re s pons ive to th e com m unity’s ne e ds . Oah u SPCA is confide ntth atth is program is
h igh ly re s pons ive and w illh ave pos itive h e alth outcom e s forcom panion anim als as w e llas
s e niors 62 ye ars and olde racros s Oah u.

Oah u SPCA curre ntly ope rate s an anim als h e lte rand ve te rinary clinic facility locate d at823
Olive Ave nue in W ah iaw a.

Staffinclude Dr. Natalia Fe s ch uk , DVM, Dire ctorofVe te rinary Se rvice s . Dr. Fe s ch uk
graduate d from th e Unive rs ity ofCalgary Faculty ofVe te rinary Me dicine in 2024. H ow e ve r,
s h e h as am ple e xpe rie nce w ork ing in th re e pe th os pitals in Canada and tw o anim altre atm e nt
ce nte rs in Ne palin 2017 and 2019 . Dr. Fe s ch uk als o s e rve d on th e Canadian Anim alTas k
Force from 2018 to 2024. Dr. Fe s ch uk als o re ce ive d th e H ill’s Trans form ing Live s Aw ard,
w h ich is aw arde d to s tude nts forouts tanding acade m ic m e rit, de m ons trate d com m itm e ntto
th e h um an-anim albond and s tude nts th atcom ple te d one orm ore e le ctive s h e lte rm e dicine
rotations . Dr. Fe s ch uk is curre ntly th e Dire ctorofVe te rinary Se rvice s forOah u SPCA. Sh e
ove rs e e s allclinicalte am m e m be rs and provide s le ade rs h ip and ove rs igh tto Oah u SPCA’s
27 s taff. Dr. Fe s ch uk w illw ork w ith th e Dire ctorofOpe rations and De ve lopm e ntto e ns ure
th atalldata is inputinto th e organiz ation's e le ctronic h e alth re cords .

Kris te n H uds on, Dire ctorofOpe rations and De ve lopm e nt. Kris te n h as w ork e d w ith anim al
w e lfare organiz ations foralm os t20 ye ars . Pre vious ly s h e w ork e d atth e Canine Com pany,
Be s tFrie nds Pe tCare , Riddle 's Ele ph antSanctuary, and Anim alEye Clinic. Kris te n is a
tale nte d w e b de s igne r, s ocialm e dia m anage rand is w e ll-ve rs e d in s e arch e ngine
optim iz ation, as w e llas corporate and individualdonors te w ards h ip. Kris te n h as a bach e lor’s
de gre e in libe ralarts from Pace Unive rs ity. Kris te n w illw ork w ith Dr. Fe s ch uk to e ns ure th at
allclinicaldata and s urve ys are tabulate d and th atclie nts torie s , and ph otos are com pile d,
analyz e d, and s h are d in allgrantre ports .



Oahu SPCA has a committed and highly qualified team to complete the Companion Animals 
for Low-Income, Underserved Families and Kupuna program. Oahu SPCA has a proven 
history of opening and expanding sites and developing programs to meet the community's 
needs and this program will follow the same model and will expand on a successful program 
that was implemented only for seniors ages 62 and older in District 2. 

Oahu SPCA currently has 27 committed staff, a dedicated six-member volunteer board of 
directors and various consultants to assist in the successful execution of this project. The staff 
outlined above are qualified to execute this program on time and within budget and to deliver 
on all program goals, objectives, activities, and outcomes. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Oahu SPCA plans to sustain this program through additional clinic revenue that will be 
generated by expanding outreach, education and adoption and foster and vaccination and 
sterilization services for seniors ages 62 and older across the island. The program generates 
revenue through low-cost adoption fees and by attending additional outreach events and 
adopting or fostering 96 companion animals, Oahu SPCA can generate on average $16,800 
annually for canines (or an average of $350 per adopted dog x 48 adopted animals). For 
adopted felines, Oahu SPCA can generate on average $7,200 annually (or an average of 
$150 per adoptable cat x 48 adopted animals), while this is approximately $24,000 annually, 
Oahu SPCA will make up the remaining program revenue by increasing vaccination and 
sterilization services across the island, which can generate approximately $36,000 in revenue 
for vaccinations for companion canines with an average of ($120 x 300) canines annually and 
$19,500 for felines or an average of ($65 per cat x 300) annually for a total of $55,500. In 
addition, Oahu SPCA can generate approximately $90,000 in revenue for spay and neuter 
services for canines or ($300 x 300) canines and $34,500 for spay and neuter service for 
felines or ($115 x 300). Thus, the program can be self-sustaining after the first year with 
$223,500 in estimated total revenue once the program is meeting all grant goals. 

As indicated above, Oahu SPCA is in the process of implementing this program and the team 
is already experiencing positive outcomes within the community. The organization is 14 
months into the existing program with 10 more months to go to reach current grant goals. 
However, Oahu SPCA is confident with this additional funding and by expanding services to 
seniors across the island not only those living in District 2 the organization will be able to 
meet all goals and objectives outlined in this proposal and will be self-staining in year 2 and 
beyond. 
2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

As indicated above, the Director of Operations and the Director of Veterinary Services, and 
Grant Consultant will be able to implement the above program and will be able to sustain 
services beyond the grant period with additional vaccine and adoption revenue as well as 
additional funding and sponsorship from the partners indicated below. In addition, Oahu 
SPCA is in the process of securing additional adoption and vaccine events with Petco and 
other partner agencies with a specific focus on serving seniors in the community. Oahu SPCA 
will also work with additional island-wide YMCA and establish additional partnerships at pet-
friendly, independent living, senior housing. 
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Oah u SPCA h as a com m itte d and h igh ly q ualifie d te am to com ple te th e Com panion Anim als
forLow -Incom e , Unde rs e rve d Fam ilie s and Kupuna program . Oah u SPCA h as a prove n
h is tory ofope ning and e xpanding s ite s and de ve loping program s to m e e tth e com m unity’s
ne e ds and th is program w illfollow th e s am e m ode land w ille xpand on a s ucce s s fulprogram
th atw as im ple m e nte d only fors e niors age s 62 and olde r in Dis trict2.

Oah u SPCA curre ntly h as 27 com m itte d s taff, a de dicate d s ix-m e m be rvolunte e rboard of
dire ctors and various cons ultants to as s is tin th e s ucce s s fule xe cution ofth is proje ct. Th e s taff
outline d above are q ualifie d to e xe cute th is program on tim e and w ith in budge tand to de live r
on allprogram goals , obje ctive s , activitie s , and outcom e s .

D. De s cribe th e applicant’s s us tainability and/or additionallong-te rm be ne fitto th e
com m unity

1. Provide a plan fors us taining and /ore xpanding activitie s be yond th e applicable grant
pe riod. (2,000 character count limit)

Oah u SPCA plans to s us tain th is program th rough additionalclinic re ve nue th atw illbe
ge ne rate d by e xpanding outre ach , e ducation and adoption and fos te rand vaccination and
s te riliz ation s e rvice s fors e niors age s 62 and olde racros s th e is land. Th e program ge ne rate s
re ve nue th rough low -cos tadoption fe e s and by atte nding additionaloutre ach e ve nts and
adopting orfos te ring 9 6 com panion anim als , Oah u SPCA can ge ne rate on ave rage $16,800
annually forcanine s (oran ave rage of$350 pe radopte d dog x 48 adopte d anim als ). For
adopte d fe line s , Oah u SPCA can ge ne rate on ave rage $7,200 annually (oran ave rage of
$150 pe radoptable catx 48 adopte d anim als ), w h ile th is is approxim ate ly $24,000 annually,
Oah u SPCA w illm ak e up th e re m aining program re ve nue by incre as ing vaccination and
s te riliz ation s e rvice s acros s th e is land, w h ich can ge ne rate approxim ate ly $36,000 in re ve nue
forvaccinations forcom panion canine s w ith an ave rage of($120 x 300) canine s annually and
$19 ,500 forfe line s oran ave rage of($65 pe rcatx 300) annually fora totalof$55,500. In
addition, Oah u SPCA can ge ne rate approxim ate ly $9 0,000 in re ve nue fors pay and ne ute r
s e rvice s forcanine s or($300 x 300) canine s and $34,500 fors pay and ne ute r s e rvice for
fe line s or($115 x 300). Th us , th e program can be s e lf-s us taining afte rth e firs tye arw ith
$223,500 in e s tim ate d totalre ve nue once th e program is m e e ting allgrantgoals .

As indicate d above , Oah u SPCA is in th e proce s s ofim ple m e nting th is program and th e te am
is alre ady e xpe rie ncing pos itive outcom e s w ith in th e com m unity. Th e organiz ation is 14
m onth s into th e e xis ting program w ith 10 m ore m onth s to go to re ach curre ntgrantgoals .
H ow e ve r, Oah u SPCA is confide ntw ith th is additionalfunding and by e xpanding s e rvice s to
s e niors acros s th e is land notonly th os e living in Dis trict2 th e organiz ation w illbe able to
m e e tallgoals and obje ctive s outline d in th is propos aland w illbe s e lf-s taining in ye ar2 and
be yond.
2. De s cribe th e applicant’s capacity and re s ource s to carry outth e above plan (s taffing,
funding, e tc.) be yond th e grantpe riod. (2,000 character count limit)

As indicate d above , th e Dire ctorofOpe rations and th e Dire ctorofVe te rinary Se rvice s , and
GrantCons ultantw illbe able to im ple m e ntth e above program and w illbe able to s us tain
s e rvice s be yond th e grantpe riod w ith additionalvaccine and adoption re ve nue as w e llas
additionalfunding and s pons ors h ip from th e partne rs indicate d be low . In addition, Oah u
SPCA is in th e proce s s ofs e curing additionaladoption and vaccine e ve nts w ith Pe tco and
oth e rpartne rage ncie s w ith a s pe cific focus on s e rving s e niors in th e com m unity. Oah u SPCA
w illals o w ork w ith additionalis land-w ide YMCA and e s tablis h additionalpartne rs h ips atpe t-
frie ndly, inde pe nde ntliving, s e nior h ous ing.



Oahu SPCA is also fortunate to have a corporate partner, Petco Hawaii, with which Oahu 
SPCA operates low-cost wellness and vaccination clinics. This valued relationship as well as 
the support from the following agencies and corporate sponsors: Central Pacific Bank, 
Swinerton Foundation, Costco, Ruby Tuesday, PetSmart, Subaru, HawaiiUSA, ABC Stores of 
Hawaii, Spectrum, Aulani, Hawaii News Now, Brody's, Matson, First American Bank, NSS, 
Bissel Pet Foundation, Home Light and the Royal Hawaiian Resort will help the organization 
to continue to serve the community and to remain sustainable and solvent. These 
partnerships are expected to continue and grow in 2024 and beyond. 

Finally, grant support from the City and County of Honolulu GIA Grants will enable Oahu 
SPCA to expand services for seniors' island-wide and to provide additional programs and 
services to underserved individuals and families. This assistance is meaningful to ensuring 
ongoing sustainability and success by both expanding Oahu SPCAs client base and 
improving health and wellness outcomes for seniors ages 62 and older, while also reducing 
the number of stray and feral companion animals on Oahu.  
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Oah u SPCA is als o fortunate to h ave a corporate partne r, Pe tco H aw aii, w ith w h ich Oah u
SPCA ope rate s low -cos tw e llne s s and vaccination clinics . Th is value d re lations h ip as w e llas
th e s upportfrom th e follow ing age ncie s and corporate s pons ors : Ce ntralPacific Bank ,
Sw ine rton Foundation, Cos tco, Ruby Tue s day, Pe tSm art, Subaru, H aw aiiUSA, ABC Store s of
H aw aii, Spe ctrum , Aulani, H aw aii Ne w s Now , Brody’s , Mats on, Firs tAm e rican Bank , NSS,
Bis s e lPe tFoundation, H om e Ligh tand th e RoyalH aw aiian Re s ortw illh e lp th e organiz ation
to continue to s e rve th e com m unity and to re m ain s us tainable and s olve nt. Th e s e
partne rs h ips are e xpe cte d to continue and grow in 2024 and be yond.

Finally, grants upportfrom th e City and County ofH onolulu GIA Grants w ille nable Oah u
SPCA to e xpand s e rvice s for s e niors ’is land-w ide and to provide additionalprogram s and
s e rvice s to unde rs e rve d individuals and fam ilie s . Th is as s is tance is m e aningfulto e ns uring
ongoing s us tainability and s ucce s s by both e xpanding Oah u SPCAs clie ntbas e and
im proving h e alth and w e llne s s outcom e s for s e niors age s 62 and olde r, w h ile als o re ducing
th e num be rofs tray and fe ralcom panion anim als on Oah u.



E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. Oahu SPCA has received one CITY grant award/funding in the 
past 3 years. 

7% 

5% 
The applicant has received 3-5 awards from the CITY within the last 3 
years. 

3% 
The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

0% 
The applicant has received 10 or more awards from the CITY within the last 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Companion Animals for Low-Income, Underserved 
Families and Kupuna; CT-DCS-240048  
Grant Period: 24 months; 10/1/2023 to 9/30/202 Grant Amount: $199,825  
Grant Purpose: To reduce animal overpopulation while improving health and wellness  

for seniors by increasing adoption and foster rates in District 2 and promoting safe walking  
routes and the benefits of animal companionship for seniors 62 and older.  

Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: Department of Community Services City and County of 

Honolulu  

2. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway  Completed  Canceled 
Administrating Division: 

3. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
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E. No CITY funds oras s is tance .
Th e h igh e s tcons ide ration w illbe give n to applicants th atdo notre ce ive oth e rfunding orany
form ofas s is tance from th e CITY. W h ile applicants th atre ce ive oth e rfunding or as s is tance
from th e CITY m ay apply forGrants in Aid funding, th e e xte ntoffunding oras s is tance alre ady
re ce ive d in re lation to s e rvice s provide d m us tbe cons ide re d priorto aw arding Grants in Aid
funds .

A pe rce ntage ofth e s ub-totalcrite ria points w illbe aw arde d to Grante e s bas e d on th e crite ria
be low and th e inform ation aboutpas tfunding /as s is tance from th e CITY th atfollow s .

Th e applicanth as re ce ive d no aw ard from th e CITY w ith in th e las t3 ye ars .

Th e applicanth as re ce ive d 1-2 aw ards from th e CITY w ith in th e las t3
ye ars . Oah uSPCA h as re ce ive d one CITY grantaward/funding in th e
pas t3 ye ars .

Th e applicanth as re ce ive d 3-5 aw ards from th e CITY w ith in th e las t3
ye ars .

Th e applicanth as re ce ive d be tw e e n 6-9 aw ards from th e CITY w ith in th e
las t3 ye ars .

Th e applicanth as re ce ive d 10 orm ore aw ards from th e CITY w ith in th e las t
3 ye ars .

10%

7%

5%

3%

0%

GRANTEE RECEIPT OFCITY GRANTS

Ide ntify allCITY grants re ce ive d by Grante e (orFis calSpons or) in th e las tth re e (3) ye ars .
Inform ation w illbe ve rifie d by th e CITY.

1. GrantActivity Nam e & Contract#: Com panion Anim als forLow -Incom e , Unde rs e rve d
Fam ilie s and Kupuna;CT-DCS-240048
GrantPe riod: 24 m onth s ;10/1/2023 to 9 /30/202 GrantAm ount: $19 9 ,825
GrantPurpos e : To re duce anim alove rpopulation w h ile im proving h e alth and w e llne s s

fors e niors by incre as ing adoption and fos te rrate s in Dis trict2 and prom oting s afe w alk ing
route s and th e be ne fits ofanim alcom panions h ip for s e niors 62 and olde r.

GrantActivity Status : Unde rw ay Com ple te d Cance le d
Adm inis trating Divis ion: De partm e ntofCom m unity Se rvice s City and County of

H onolulu

2. GrantActivity Nam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivity Status : Unde rw ay Com ple te d Cance le d
Adm inis trating Divis ion:

3. GrantActivity Nam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :



E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will 
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

Z Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Oahu SPCA proposal is a request to continue a program specifically for seniors 62 and older. 
The current program is Age-Friendly and Oahu SPCA has met all program reporting 
requirements. For this expanded program, Oahu SPCA will be able to meet or exceed all 
reporting requirements. Oahu SPCA is committed to participating in the Age-Friendly 
Honolulu Project. The organization is already seeing the benefit of engaging and promoting 
services with seniors and in collaborating with partner agencies such as the Mililani YMCA to 
reach seniors where they exercise and socialize. Through recent education and outreach the 
organization has served 86 seniors by providing education and information on the benefits of 
fostering and adopting felines and canines. In addition, 23 seniors have fostered or adopted a 
companion animal. Having a companion animal can not only reduce loneliness and feelings 
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E. Age Frie ndlyH onolulu( Com ple te onlyifapplying forth e bonus points )
Cons ide ration is to be give n to applicants th atincorporate th e vis ion and goals ofth e
Age -Frie ndlyH onolulu Program (as codifie d in ROH Ch apte r 2, Article 22), including
butnotlim ite d to (1) e nabling re s ide nts ofallage s to active lyparticipate in activitie s
th atk e e p th e m s ocially e ngage d, h e alth y, and active ; and (2) re m oving barrie rs to
inclus ion for and providing s upports e rvice s to vulne rable re s ide nts and/or h ave
ph ys icallim itations .

Ifawarde d bonus points forbe ing an Age -Frie ndlyH onolulu proje ct, th e Grante e will
be s ubje ctto additionalre porting re q uire m e nts , including butnotlim ite d to nam e , age ,
and ph ys icallocation ofs e niors be ing s e rve d byth e proje ct.

To be e ligible forth e bonus points as an Age -Frie ndly H onolulu proje ctan organiz ation m us t
de m ons trate th e propos alaligns w ith Age -Frie ndly H onolulu’s prioritie s by com ple ting th e
follow ing TW O s te ps :

1) Go th e follow ing w e bs ite h ttps ://w w w .h iph i.org/age -frie ndly-h onolulu/to acce s s an Age -
Frie ndly H onolulu training vide o. Th e vide o s h ould be w atch e d by atle as tone (1) pe rs on
from th e non-profit organiz ation in a le ade rs h ip pos ition (Exe cutive Dire ctor,
Adm inis trator, ore q uivale nt). Th is vide o w illde fine an “age -frie ndly city”and e xplain w h at
type s ofproje cts align w ith th e Age -Frie ndly H onolulu Vis ion.

2) Com ple te th e s e ction be low by s e le cting w h ich Age -Frie ndly H onolulu cate gory be s tfits
th e activitie s ofyour organiz ation and providing a brie fde s cription ofh ow your propos al
is an Age -Frie ndly H onolulu proje ct.

Enabling Re s ide nts ofallage s to active ly participate in activitie s th atk e e p th e m
s ocially e ngage d, h e alth y, and active , particularly atth e olde s tage s

Providing Kupuna w ith m e aningfulrole s in th e com m unity, including m e ntors ,
volunte e rs , orth rough inte rge ne rationalprogram m ing

Re m oving barrie rs to s upportcom m unity inclus ion and acce s s ibility forpe rs ons ofall
abilitie s .

3) H ow is yourpropos alan Age -Frie ndly H onolulu Proje ctand e xplain h ow your
organiz ation can m e e tth e additionalre porting re q uire m e nts ifaw arde d?(2,000 character
count limit)

Oah u SPCA propos alis a re q ue s tto continue a program s pe cifically fors e niors 62 and olde r.
Th e curre ntprogram is Age -Frie ndly and Oah u SPCA h as m e tallprogram re porting
re q uire m e nts . Forth is e xpande d program , Oah u SPCA w illbe able to m e e tor e xce e d all
re porting re q uire m e nts . Oah u SPCA is com m itte d to participating in th e Age -Frie ndly
H onolulu Proje ct. Th e organiz ation is alre ady s e e ing th e be ne fitofe ngaging and prom oting
s e rvice s w ith s e niors and in collaborating w ith partne rage ncie s s uch as th e M ililani YMCA to
re ach s e niors w h e re th e y e xe rcis e and s ocializ e . Th rough re ce nte ducation and outre ach th e
organiz ation h as s e rve d 86 s e niors by providing e ducation and inform ation on th e be ne fits of
fos te ring and adopting fe line s and canine s . In addition, 23 s e niors h ave fos te re d oradopte d a
com panion anim al. H aving a com panion anim alcan notonly re duce lone line s s and fe e lings



of isolation but can improve mental health and physical activity for seniors. Researcher from 
the journal of psychogeriatrics, the official journal of the Japanese psychogeriatric society 
states that "pet therapy is efficient in improving depressive symptoms and cognitive function 
in residents of long-term care facilities with mental illness." In addition, an article in 
ScienceDaily stated, "Among adults 60 years of age or more, walking is the most common 
form of leisure-time physical activity because it is self-paced, low-impact and does not require 
equipment. Researchers have determined that older adults who also are pet owners benefit 
from the bonds they form with their canine and companions." 

This program will increase pet adoption and fostering for individuals 62 and older and will 
engage seniors in pet exercise and safe walking routes to stay socially engaged within their 
community and live a healthy and active lifestyle. Oahu SPCA will be able to meet all 
reporting requirements through the data that will be collected and reported in the 
organization's existing clinic software.  
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ofis olation butcan im prove m e ntalh e alth and ph ys icalactivity for s e niors . Re s e arch e rfrom
th e journalofps ych oge riatrics , th e officialjournalofth e Japane s e ps ych oge riatric s ocie ty
s tate s th at“pe tth e rapy is e fficie ntin im proving de pre s s ive s ym ptom s and cognitive function
in re s ide nts oflong-te rm care facilitie s w ith m e ntalillne s s .”In addition, an article in
Scie nce Daily s tate d, “Am ong adults 60 ye ars ofage orm ore , w alk ing is th e m os tcom m on
form ofle is ure -tim e ph ys icalactivity be caus e itis s e lf-pace d, low -im pactand doe s notre q uire
e q uipm e nt. Re s e arch e rs h ave de te rm ine d th atolde radults w h o als o are pe tow ne rs be ne fit
from th e bonds th e y form w ith th e ircanine and com panions .”

Th is program w illincre as e pe tadoption and fos te ring forindividuals 62 and olde rand w ill
e ngage s e niors in pe te xe rcis e and s afe w alk ing route s to s tay s ocially e ngage d w ith in th e ir
com m unity and live a h e alth y and active life s tyle . Oah u SPCA w illbe able to m e e tall
re porting re q uire m e nts th rough th e data th atw illbe colle cte d and re porte d in th e
organiz ation's e xis ting clinic s oftw are .



Proposal 119 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Our Pasifika 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Perpetuating Polynesian Traditional Culture 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Established in June 2022, Our Pasifika (OP), a 501c3, helps Oahu's Polynesian communities 
document their Traditional Indigenous Knowledge (TIK) and preserve their culture. OP protects 
Polynesian kupuna invaluable skills, practices, and technologies. OP safeguards the music, 
performances, art, designs, and other traditional cultural expressions that are an integral part of 
their heritage. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
OP addresses the critical need to document and preserve Oahu's Traditional Indigenous 
Knowledge (TIK) by offering workshops, videos, and resources that empower youth and engage 
kupuna. These activities: safeguard cultural heritage; strengthen community ties; and ensure 
intergenerational knowledge transfer to benefit current and future generations. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
OP will conduct 8 cultural workshops and produce 8 videos featuring kupuna and cultural 
practitioners, engaging 40 students in documenting/preserving TIK. Success will be based on: 
workshop completion; video production; and participant satisfaction surveys. The project 
directly serves 24 kupuna, 24 youth associates, and the broader global community through 
public access to OP website videos. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
a District 1 a District 2 

$16,667 

a District 3 

$16,667 $16,667 
a District 4 a District 5 

$16,667 

a District 6 

$16,667 $16,667 
a District 7 a District 8 

$16,667 

0 District 9 

$16,667 $16,664 
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Total Amount Requested 
(must be $25,000 to 
$150,000)  

$150,000 

  

,----- 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

❑ B. Public Service - Children 
C. Public Service - 

❑ Disabilit
i
es 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts 1 B. Culture ❑ C. Community 
 Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6. Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

11/19/2024 

 

Signa re of Grante al Sponsor) Officer Date 
Printed Name and Tit e: elina Handley, President 
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nature) 

Duane Eldredge 

Notary Public, State of Hawaii 

My Commission expires:  0 VIL/2.4 2,7 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that Kelina Handley (name), 

President (title), has been authorized by the Board of Directors to sign 

proposals, contracts, and related documents on behalf of the Grantee. Accordingly. I hereby assign the authority by 

the Board to execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that 

the assigned is given the power and authority to do all things necessary to implement, maintain, amend, or renew such 

contracts, including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Si na ure) 

Duane Eldredge 
(Print name) 

) 
) 

On this  \ day of NOVeAvit)Or  . 2024-, before me 

appeared Duane Eldredge . personally known to me, who, being by me duly sworn, did say 

that he/she is the Treasurer of Our Pasifika and that the 

     

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said He 

corporation. 

 

acknowledged said instrument to be the free act and deed of said 

 

     

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

Oahu's Polynesian communities, particularly in LMI areas, face significant challenges in 
preserving the: oral histories; skills practices; and cultural expressions essential to their identity 
and heritage. Factors — like urbanization, economic hardship, and generational disconnects --
exacerbate losing this knowledge. 

Kupuna, the primary carriers of TIK, often live in LMI neighborhoods, where limited resources 
and opportunities restrict their ability to share their knowledge with younger generations. 
Addressing this issue through accessible arts activities ensures cultural heritage is preserved 
while providing much-needed opportunities for youth and kupuna in underserved areas. 

Community Need and Issue Validation: 

1. Economic Context: Census data indicates Oahu's LMI areas — e.g. Waianae, Kalihi, 
Waimanalo, etc. - report median household incomes significantly below the state 
average. These areas also face higher poverty rates and unemployment; and limited 
access to education and cultural enrichment opportunities. Economic hardships in these 
neighborhoods make it difficult for families to prioritize cultural preservation, further 
risking the loss of traditional practices and knowledge. 

2. Cultural: Disconnect: UH and Polynesian Cultural Center reveal 67% of Polynesian 
youth report feeling disconnected from their cultural heritage. Declining fluency in 
Indigenous practices and oral histories among younger generations is exacerbated by the 
absence of formal structures to connect them with kupuna. As elder community members 
pass away, undocumented knowledge is lost, threatening the continuity of Polynesian 
culture. 

3. Community Priority: In 2023, OP conducted surveys and focus groups involving over 
200 participants from LMI neighborhoods. The majority of respondents (80%) identified 
cultural preservation as a top priority for their communities. They emphasized the 
importance of connecting youth with kupuna to foster cultural pride, identity, and 
resilience while addressing barriers such as cost, accessibility, and lack of resources. 

How Arts Activities Will Especially Support LMI Areas: The initiatives will focus on providing 
free, community-centered programming to make them accessible to LMI populations. Activities 
include: 

• Workshops: OP will conduct 8 workshops where 24 kupuna will teach traditional 
practices, including music, dance, oral storytelling, and art. These workshops will be 
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7, ;WeUd[TW Zai fZW Ua__g`[fk `WWV* efSfWV bdaT^W_-[eegW* S`V fSdYWf babg^Sf[a` SdW
WXXWUf[hW^k hS^[VSfWV, JZW VWeUd[bf[a` _gef [`U^gVW Zai fZW bgT^[U eWdh[UWem fSdYWf
babg^Sf[a` [e hg^`WdST^W ad Zai fZW Sdfe* Ug^fgdW* Ua__g`[fk-WUa`a_[U VWhW^ab_W`f*
ad W`h[da`_W`fS^ SUf[h[f[We i[^^ WebWU[S^^k egbbadf ^ai+ fa _aVWdSfW+[`Ua_W SdWSe,
30 Plipc^_ mo\mn[hncp_ ^[n[ [h^ inb_l ko[fc`scha ch`ilg[ncih ni ^_gihmnl[n_ biq nb_
jli\f_g1cmmo_ cgj[]nm nb_ n[la_n jijof[ncih [h^ cm [ ]iggohcns jlcilcns nb[n h__^m ni \_
[^^l_mm_^0 &0(, , , <A9I9<K>I<FL EKCBD BK'

P Z a n vl Q h er g ^ l bZ g \ h f f n g bmb^ l / i Z kmb\ n eZ ker bg M N J Z k^ Z l / _Z \ ^ l b` g b_b\ Z g m \ a Z ee^ g ` ^ l bg
i k^ l ^ ko bg ` ma ^ > h kZ e a bl mh kb^ l ? l d beel i kZ \ mb\ ^ l ? Z g ] \ n emn kZ e ^ q i k^ l l bh g l ^ l l ^ g mbZ e mh ma ^ bk b] ^ g mbmr
Z g ] a ^ kbmZ ` ^ 1 G Z \ mh kl y ebd ^ n k[ Z g bs Z mbh g / ^ \ h g h f b\ a Z k] l a bi / Z g ] ` ^ g ^ kZ mbh g Z e ] bl \ h g g ^ \ ml 00
^ q Z \ ^ k[ Z m^ eh l bg ` ma bl d g h p e^ ] ` ^ 1

L n i n g Z / ma ^ i kbf Z kr \ Z kkb^ kl h _ U JL / h _m^ g ebo ^ bg M N J g ^ b` a [ h ka h h ] l / p a ^ k^ ebf bm^ ] k^ l h n k\ ^ l
Z g ] h i i h kmn g bmb^ l k^ l mkb\ m ma ^ bk Z [ bebmr mh l a Z k^ ma ^ bk d g h p e^ ] ` ^ p bma r h n g ` ^ k ` ^ g ^ kZ mbh g l 1
B ] ] k^ l l bg ` ma bl bl l n ^ ma kh n ` a Z \ \ ^ l l b[ e^ Z kml Z \ mbo bmb^ l ^ g l n k^ l \ n emn kZ e a ^ kbmZ ` ^ bl i k^ l ^ ko ^ ]
p a be^ i kh o b] bg ` f n \ a 0g ^ ^ ] ^ ] h i i h kmn g bmb^ l _h k r h n ma Z g ] d n i n g Z bg n g ] ^ kl ^ ko ^ ] Z k^ Z l 1

D h f f n g bmr O ^ ^ ] Z g ] Jl l n ^ W Z eb] Z mbh g >

4 1 F \ h g h f b\ D h g m^ q m> D ^ g l n l ] Z mZ bg ] b\ Z m^ l P Z a n vl M N J Z k^ Z l y ^ 1` 1 X Z bZ g Z ^ / L Z eba b/
X Z bf Z g Z eh / ^ m\ 1 0 k^ i h km f ^ ] bZ g a h n l ^ a h e] bg \ h f ^ l l b` g b_b\ Z g mer [ ^ eh p ma ^ l mZ m^
Z o ^ kZ ` ^ 1 U a ^ l ^ Z k^ Z l Z el h _Z \ ^ a b` a ^ k i h o ^ kmr kZ m^ l Z g ] n g ^ f i eh r f ^ g m? Z g ] ebf bm^ ]
Z \ \ ^ l l mh ^ ] n \ Z mbh g Z g ] \ n emn kZ e ^ g kb\ a f ^ g m h i i h kmn g bmb^ l 1 F \ h g h f b\ a Z k] l a bi l bg ma ^ l ^
g ^ b` a [ h ka h h ] l f Z d ^ bm ] b__b\ n em _h k _Z f beb^ l mh i kbh kbmbs ^ \ n emn kZ e i k^ l ^ ko Z mbh g / _n kma ^ k
kbl d bg ` ma ^ eh l l h _ mkZ ] bmbh g Z e i kZ \ mb\ ^ l Z g ] d g h p e^ ] ` ^ 1

5 1 D n emn kZ e> E bl \ h g g ^ \ m> V I Z g ] Q h er g ^ l bZ g D n emn kZ e D ^ g m^ k k^ o ^ Z e 9 ; ) h _ Q h er g ^ l bZ g
r h n ma k^ i h km _^ ^ ebg ` ] bl \ h g g ^ \ m^ ] _kh f ma ^ bk \ n emn kZ e a ^ kbmZ ` ^ 1 E ^ \ ebg bg ` _en ^ g \ r bg
Jg ] b` ^ g h n l i kZ \ mb\ ^ l Z g ] h kZ e a bl mh kb^ l Z f h g ` r h n g ` ^ k ` ^ g ^ kZ mbh g l bl ^ q Z \ ^ k[ Z m^ ] [ r ma ^
Z [ l ^ g \ ^ h _ _h kf Z e l mkn \ mn k^ l mh \ h g g ^ \ m ma ^ f p bma d n i n g Z 1 B l ^ e] ^ k \ h f f n g bmr f ^ f [ ^ kl
i Z l l Z p Z r / n g ] h \ n f ^ g m^ ] d g h p e^ ] ` ^ bl eh l m/ ma k^ Z m^ g bg ` ma ^ \ h g mbg n bmr h _ Q h er g ^ l bZ g
\ n emn k^ 1

6 1 D h f f n g bmr Q kbh kbmr > Jg 5 3 5 6 / P Q \ h g ] n \ m^ ] l n ko ^ r l Z g ] _h \ n l ` kh n i l bg o h eo bg ` h o ^ k
5 3 3 i Z kmb\ bi Z g ml _kh f M N J g ^ b` a [ h ka h h ] l 1 U a ^ f Z ch kbmr h _ k^ l i h g ] ^ g ml ,< 3 ) - b] ^ g mb_b^ ]
\ n emn kZ e i k^ l ^ ko Z mbh g Z l Z mh i i kbh kbmr _h k ma ^ bk \ h f f n g bmb^ l 1 U a ^ r ^ f i a Z l bs ^ ] ma ^
bf i h kmZ g \ ^ h _ \ h g g ^ \ mbg ` r h n ma p bma d n i n g Z mh _h l m^ k \ n emn kZ e i kb] ^ / b] ^ g mbmr / Z g ]
k^ l beb^ g \ ^ p a be^ Z ] ] k^ l l bg ` [ Z kkb^ kl l n \ a Z l \ h l m/ Z \ \ ^ l l b[ bebmr / Z g ] eZ \ d h _ k^ l h n k\ ^ l 1

I h p B kml B \ mbo bmb^ l X bee F l i ^ \ bZ eer T n i i h km M N J B k^ Z l > U a ^ bg bmbZ mbo ^ l p bee _h \ n l h g i kh o b] bg `
_k^ ^ / \ h f f n g bmr 0\ ^ g m^ k^ ] i kh ` kZ f f bg ` mh f Z d ^ ma ^ f Z \ \ ^ l l b[ e^ mh M N J i h i n eZ mbh g l 1 B \ mbo bmb^ l
bg \ en ] ^ >

" X h kd l a h i l > P Q p bee \ h g ] n \ m < p h kd l a h i l p a ^ k^ 5 7 d n i n g Z p bee m^ Z \ a mkZ ] bmbh g Z e
i kZ \ mb\ ^ l / bg \ en ] bg ` f n l b\ / ] Z g \ ^ / h kZ e l mh kr m^ eebg ` / Z g ] Z km1 U a ^ l ^ p h kd l a h i l p bee [ ^



held in accessible community spaces within LMI neighborhoods to ensure inclusivity. 
Youth participants will be trained in interviewing, videography, and storytelling to 
document these cultural practices, building both technical and cultural competencies. 

• Digital Documentation: The project will produce 24 videos documenting TIK shared by 
kupuna during workshops. These videos will be freely accessible through OP's website 
and shared with schools and community organizations. The digital format ensures 
knowledge is preserved and disseminated widely, providing long-term benefits to LMI 
areas. 

• Career-Ready Skills: Youth participants will acquire skills in interviewing, videography, 
and storytelling which are transferable to educational and professional settings. These 
technical skills also open pathways for future employment opportunities, addressing 
economic barriers in LMI communities. 

Substantive Data Supporting the Need: 

• Demographics: Waianae, Kalihi, and Waimanalo are home to large Polynesian 
populations living in LMI conditions. Census data indicates these regions have higher 
unemployment and poverty rates compared to the state average, with limited 
extracurricular and cultural programming available. 

• Access to Cultural Resources: A 2021 UH study found only 20% of youth in LMI 
neighborhoods have access to regular cultural programming or mentorship from kupuna. 
This gap in resources has led to a generational disconnect, threatening the survival of 
TIK. 

• Feedback from Pilot Programs: OP's pilot workshops and initial video production efforts 
in 2023 demonstrated strong community demand for expanded cultural preservation 
activities. Over 100 participants highlighted the urgency of documenting kupuna's 
knowledge and expressed gratitude for accessible programming in their neighborhoods. 

Impact on Target Population: 

• Youth Engagement: This project will directly engage 24 youth from LMI 
neighborhoods, equipping them with technical skills in interviewing, videography, and 
storytelling while fostering cultural pride and connection. 

• Kupuna Participation: 24 kupuna will share their knowledge, gaining opportunities to 
contribute meaningfully to their communities. This intergenerational collaboration 
strengthens community bonds and ensures the preservation of TIK. 

• Broader Community Reach: The videos created will serve as lasting resources for LMI 
communities, schools, and cultural organizations. Workshops and digital resources will 
benefit hundreds of residents, providing free, culturally enriching programming where 
it is most needed. 
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a ^ e] bg Z \ \ ^ l l b[ e^ \ h f f n g bmr l i Z \ ^ l p bma bg M N J g ^ b` a [ h ka h h ] l mh ^ g l n k^ bg \ en l bo bmr 1
Y h n ma i Z kmb\ bi Z g ml p bee [ ^ mkZ bg ^ ] bg bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r / Z g ] l mh kr m^ eebg ` mh
] h \ n f ^ g m ma ^ l ^ \ n emn kZ e i kZ \ mb\ ^ l / [ n be] bg ` [ h ma m^ \ a g b\ Z e Z g ] \ n emn kZ e \ h f i ^ m^ g \ b^ l 1

" E b` bmZ e E h \ n f ^ g mZ mbh g > U a ^ i kh c^ \ m p bee i kh ] n \ ^ 5 7 o b] ^ h l ] h \ n f ^ g mbg ` U JL l a Z k^ ] [ r
d n i n g Z ] n kbg ` p h kd l a h i l 1 U a ^ l ^ o b] ^ h l p bee [ ^ _k^ ^ er Z \ \ ^ l l b[ e^ ma kh n ` a P Q vl p ^ [ l bm^
Z g ] l a Z k^ ] p bma l \ a h h el Z g ] \ h f f n g bmr h k` Z g bs Z mbh g l 1 U a ^ ] b` bmZ e _h kf Z m ^ g l n k^ l
d g h p e^ ] ` ^ bl i k^ l ^ ko ^ ] Z g ] ] bl l ^ f bg Z m^ ] p b] ^ er / i kh o b] bg ` eh g ` 0m^ kf [ ^ g ^ _bml mh M N J
Z k^ Z l 1

" D Z k^ ^ k0S ^ Z ] r T d beel > Y h n ma i Z kmb\ bi Z g ml p bee Z \ j n bk^ l d beel bg bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r /
Z g ] l mh kr m^ eebg ` p a b\ a Z k^ mkZ g l _^ kZ [ e^ mh ^ ] n \ Z mbh g Z e Z g ] i kh _^ l l bh g Z e l ^ mmbg ` l 1 U a ^ l ^
m^ \ a g b\ Z e l d beel Z el h h i ^ g i Z ma p Z r l _h k _n mn k^ ^ f i eh r f ^ g m h i i h kmn g bmb^ l / Z ] ] k^ l l bg `
^ \ h g h f b\ [ Z kkb^ kl bg M N J \ h f f n g bmb^ l 1

T n [ l mZ g mbo ^ E Z mZ T n i i h kmbg ` ma ^ O ^ ^ ] >

" E ^ f h ` kZ i a b\ l > X Z bZ g Z ^ / L Z eba b/ Z g ] X Z bf Z g Z eh Z k^ a h f ^ mh eZ k` ^ Q h er g ^ l bZ g
i h i n eZ mbh g l ebo bg ` bg M N J \ h g ] bmbh g l 1 D ^ g l n l ] Z mZ bg ] b\ Z m^ l ma ^ l ^ k^ ` bh g l a Z o ^ a b` a ^ k
n g ^ f i eh r f ^ g m Z g ] i h o ^ kmr kZ m^ l \ h f i Z k^ ] mh ma ^ l mZ m^ Z o ^ kZ ` ^ / p bma ebf bm^ ]
^ q mkZ \ n kkb\ n eZ k Z g ] \ n emn kZ e i kh ` kZ f f bg ` Z o Z beZ [ e^ 1

" B \ \ ^ l l mh D n emn kZ e S ^ l h n k\ ^ l > B 5 3 5 4 V I l mn ] r _h n g ] h g er 5 3 ) h _ r h n ma bg M N J
g ^ b` a [ h ka h h ] l a Z o ^ Z \ \ ^ l l mh k^ ` n eZ k \ n emn kZ e i kh ` kZ f f bg ` h k f ^ g mh kl a bi _kh f d n i n g Z 1
U a bl ` Z i bg k^ l h n k\ ^ l a Z l e^ ] mh Z ` ^ g ^ kZ mbh g Z e ] bl \ h g g ^ \ m/ ma k^ Z m^ g bg ` ma ^ l n ko bo Z e h _
U JL 1

" G ^ ^ ] [ Z \ d _kh f Q beh m Q kh ` kZ f l > P Q vl i beh m p h kd l a h i l Z g ] bg bmbZ e o b] ^ h i kh ] n \ mbh g ^ __h kml
bg 5 3 5 6 ] ^ f h g l mkZ m^ ] l mkh g ` \ h f f n g bmr ] ^ f Z g ] _h k ^ q i Z g ] ^ ] \ n emn kZ e i k^ l ^ ko Z mbh g
Z \ mbo bmb^ l 1 P o ^ k 4 3 3 i Z kmb\ bi Z g ml a b` a eb` a m^ ] ma ^ n k` ^ g \ r h _ ] h \ n f ^ g mbg ` d n i n g Z vl
d g h p e^ ] ` ^ Z g ] ^ q i k^ l l ^ ] ` kZ mbmn ] ^ _h k Z \ \ ^ l l b[ e^ i kh ` kZ f f bg ` bg ma ^ bk g ^ b` a [ h ka h h ] l 1

Jf i Z \ m h g U Z k` ^ m Q h i n eZ mbh g >

" Y h n ma F g ` Z ` ^ f ^ g m> U a bl i kh c^ \ m p bee ] bk^ \ mer ^ g ` Z ` ^ 5 7 r h n ma _kh f M N J
g ^ b` a [ h ka h h ] l / ^ j n bi i bg ` ma ^ f p bma m^ \ a g b\ Z e l d beel bg bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r / Z g ]
l mh kr m^ eebg ` p a be^ _h l m^ kbg ` \ n emn kZ e i kb] ^ Z g ] \ h g g ^ \ mbh g 1

" L n i n g Z Q Z kmb\ bi Z mbh g > 5 7 d n i n g Z p bee l a Z k^ ma ^ bk d g h p e^ ] ` ^ / ` Z bg bg ` h i i h kmn g bmb^ l mh
\ h g mkb[ n m^ f ^ Z g bg ` _n eer mh ma ^ bk \ h f f n g bmb^ l 1 U a bl bg m^ k` ^ g ^ kZ mbh g Z e \ h eeZ [ h kZ mbh g
l mk^ g ` ma ^ g l \ h f f n g bmr [ h g ] l Z g ] ^ g l n k^ l ma ^ i k^ l ^ ko Z mbh g h _ U JL 1

" C kh Z ] ^ k D h f f n g bmr S ^ Z \ a > U a ^ o b] ^ h l \ k^ Z m^ ] p bee l ^ ko ^ Z l eZ l mbg ` k^ l h n k\ ^ l _h k M N J
\ h f f n g bmb^ l / l \ a h h el / Z g ] \ n emn kZ e h k` Z g bs Z mbh g l 1 X h kd l a h i l Z g ] ] b` bmZ e k^ l h n k\ ^ l p bee
[ ^ g ^ _bm a n g ] k^ ] l h _ k^ l b] ^ g ml / i kh o b] bg ` _k^ ^ / \ n emn kZ eer ^ g kb\ a bg ` i kh ` kZ f f bg ` p a ^ k^
bm bl f h l m g ^ ^ ] ^ ] 1



B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

The OP Grant Activity consists of delivering eight cultural workshops and producing eight 
videos to document and preserve Polynesian Traditional Indigenous Knowledge. The 
workshops will include four general Polynesian cultural workshops and four Kupuna Hawaiian 
culture workshops. Each workshop will engage up to 10 youth participants and feature 24 
kupuna who will share their knowledge, skills, and cultural expressions. Additionally, the 
project will produce five videos featuring Polynesian business owners, highlighting how cultural 
values are integrated into modern entrepreneurship. The content will be freely accessible to the 
public, creating long-term cultural and educational resources. 

Why This Grant Activity Was Chosen: Oahu's Polynesian communities, especially in low- to 
moderate-income (LMI) areas, face urgent challenges in preserving their cultural heritage due 
to economic barriers, urbanization, and generational disconnects. The workshops were chosen 
as a platform to bring together youth and kupuna, fostering intergenerational learning and 
preserving oral histories, traditions, and cultural practices. Video production was selected as a 
tool to ensure the longevity and accessibility of these traditions, reaching beyond the immediate 
participants to serve schools, community organizations, and future generations.  

How It Addresses the Community's Problem/Need: 

1. Preservation of TIK: This activity ensures that kupuna can pass down their invaluable 
knowledge, practices, and stories to the next generation in a structured, accessible 
format. 

2. Empowering Youth: Training youth in interviewing, videography, and storytelling 
provides them with marketable skills while deepening their connection to their cultural 
heritage. 

3. Serving LMI Communities: The workshops and videos are designed to be free and 
accessible, removing financial and geographical barriers for residents of underserved 
areas. 

4. Sustained Impact: The videos will serve as a permanent digital archive, supporting 
cultural preservation, education, and cross-cultural understanding on Oahu and beyond. 

This grant activity addresses the community's need for cultural preservation and connection by 
creating opportunities for youth and elders to collaborate, ensuring that Polynesian traditions 
remain a vibrant and accessible part of Hawaii's heritage. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term.  
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30 Plipc^_ [ ^_m]lcjncih i` nb_ Gl[hn A]ncpcns0 Tbcm ^_m]lcjncih qcff \_ om_^ [m nb_ m]ij_ i`
m_lpc]_m ch nb_ ]ihnl[]n0 D_m]lc\_ qbs sio ]bim_ nbcm Gl[hn A]ncpcns [h^ biq cn qcff _``_]ncp_fs
[^^l_mm nb_ ]iggohcnsum jli\f_g 1 h__^0 &.(, , , <A9I9<K>I<FL EKCBD BK'

U a ^ P Q H kZ g m B \ mbo bmr \ h g l bl ml h _ ] ^ ebo ^ kbg ` ^ b` a m \ n emn kZ e p h kd l a h i l Z g ] i kh ] n \ bg ` ^ b` a m

o b] ^ h l mh ] h \ n f ^ g m Z g ] i k^ l ^ ko ^ Q h er g ^ l bZ g U kZ ] bmbh g Z e Jg ] b` ^ g h n l L g h p e^ ] ` ^ 1 U a ^

p h kd l a h i l p bee bg \ en ] ^ _h n k ` ^ g ^ kZ e Q h er g ^ l bZ g \ n emn kZ e p h kd l a h i l Z g ] _h n k L n i n g Z I Z p Z bbZ g

\ n emn k^ p h kd l a h i l 1 F Z \ a p h kd l a h i p bee ^ g ` Z ` ^ n i mh 4 3 r h n ma i Z kmb\ bi Z g ml Z g ] _^ Z mn k^ 5 7

d n i n g Z p a h p bee l a Z k^ ma ^ bk d g h p e^ ] ` ^ / l d beel / Z g ] \ n emn kZ e ^ q i k^ l l bh g l 1 B ] ] bmbh g Z eer / ma ^

i kh c^ \ m p bee i kh ] n \ ^ _bo ^ o b] ^ h l _^ Z mn kbg ` Q h er g ^ l bZ g [ n l bg ^ l l h p g ^ kl / a b` a eb` a mbg ` a h p \ n emn kZ e

o Z en ^ l Z k^ bg m^ ` kZ m^ ] bg mh f h ] ^ kg ^ g mk^ i k^ g ^ n kl a bi 1 U a ^ \ h g m^ g m p bee [ ^ _k^ ^ er Z \ \ ^ l l b[ e^ mh ma ^

i n [ eb\ / \ k^ Z mbg ` eh g ` 0m^ kf \ n emn kZ e Z g ] ^ ] n \ Z mbh g Z e k^ l h n k\ ^ l 1

X a r U a bl H kZ g m B \ mbo bmr X Z l D a h l ^ g > P Z a n vl Q h er g ^ l bZ g \ h f f n g bmb^ l / ^ l i ^ \ bZ eer bg eh p 0 mh

f h ] ^ kZ m^ 0bg \ h f ^ ,M N J- Z k^ Z l / _Z \ ^ n k` ^ g m \ a Z ee^ g ` ^ l bg i k^ l ^ ko bg ` ma ^ bk \ n emn kZ e a ^ kbmZ ` ^ ] n ^

mh ^ \ h g h f b\ [ Z kkb^ kl / n k[ Z g bs Z mbh g / Z g ] ` ^ g ^ kZ mbh g Z e ] bl \ h g g ^ \ ml 1 U a ^ p h kd l a h i l p ^ k^ \ a h l ^ g

Z l Z i eZ m_h kf mh [ kbg ` mh ` ^ ma ^ k r h n ma Z g ] d n i n g Z / _h l m^ kbg ` bg m^ k` ^ g ^ kZ mbh g Z e e^ Z kg bg ` Z g ]

i k^ l ^ ko bg ` h kZ e a bl mh kb^ l / mkZ ] bmbh g l / Z g ] \ n emn kZ e i kZ \ mb\ ^ l 1 W b] ^ h i kh ] n \ mbh g p Z l l ^ e^ \ m^ ] Z l Z

mh h e mh ^ g l n k^ ma ^ eh g ` ^ o bmr Z g ] Z \ \ ^ l l b[ bebmr h _ ma ^ l ^ mkZ ] bmbh g l / k^ Z \ a bg ` [ ^ r h g ] ma ^ bf f ^ ] bZ m^

i Z kmb\ bi Z g ml mh l ^ ko ^ l \ a h h el / \ h f f n g bmr h k` Z g bs Z mbh g l / Z g ] _n mn k^ ` ^ g ^ kZ mbh g l 1

I h p Jm B ] ] k^ l l ^ l ma ^ D h f f n g bmr vl Q kh [ e^ f 2O ^ ^ ] >

4 1 Q k^ l ^ ko Z mbh g h _ U JL > U a bl Z \ mbo bmr ^ g l n k^ l ma Z m d n i n g Z \ Z g i Z l l ] h p g ma ^ bk bg o Z en Z [ e^

d g h p e^ ] ` ^ / i kZ \ mb\ ^ l / Z g ] l mh kb^ l mh ma ^ g ^ q m ` ^ g ^ kZ mbh g bg Z l mkn \ mn k^ ] / Z \ \ ^ l l b[ e^

_h kf Z m1

5 1 F f i h p ^ kbg ` Y h n ma > U kZ bg bg ` r h n ma bg bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r / Z g ] l mh kr m^ eebg `

i kh o b] ^ l ma ^ f p bma f Z kd ^ mZ [ e^ l d beel p a be^ ] ^ ^ i ^ g bg ` ma ^ bk \ h g g ^ \ mbh g mh ma ^ bk \ n emn kZ e

a ^ kbmZ ` ^ 1

6 1 T ^ ko bg ` M N J D h f f n g bmb^ l > U a ^ p h kd l a h i l Z g ] o b] ^ h l Z k^ ] ^ l b` g ^ ] mh [ ^ _k^ ^ Z g ]

Z \ \ ^ l l b[ e^ / k^ f h o bg ` _bg Z g \ bZ e Z g ] ` ^ h ` kZ i a b\ Z e [ Z kkb^ kl _h k k^ l b] ^ g ml h _ n g ] ^ kl ^ ko ^ ]

Z k^ Z l 1

7 1 T n l mZ bg ^ ] Jf i Z \ m> U a ^ o b] ^ h l p bee l ^ ko ^ Z l Z i ^ kf Z g ^ g m ] b` bmZ e Z k\ a bo ^ / l n i i h kmbg `

\ n emn kZ e i k^ l ^ ko Z mbh g / ^ ] n \ Z mbh g / Z g ] \ kh l l 0\ n emn kZ e n g ] ^ kl mZ g ] bg ` h g P Z a n Z g ] [ ^ r h g ] 1

U a bl ` kZ g m Z \ mbo bmr Z ] ] k^ l l ^ l ma ^ \ h f f n g bmr vl g ^ ^ ] _h k \ n emn kZ e i k^ l ^ ko Z mbh g Z g ] \ h g g ^ \ mbh g [ r

\ k^ Z mbg ` h i i h kmn g bmb^ l _h k r h n ma Z g ] ^ e] ^ kl mh \ h eeZ [ h kZ m^ / ^ g l n kbg ` ma Z m Q h er g ^ l bZ g mkZ ] bmbh g l

k^ f Z bg Z o b[ kZ g m Z g ] Z \ \ ^ l l b[ e^ i Z km h _ I Z p Z bbvl a ^ kbmZ ` ^ 1

40 Plipc^_ g_[mol[\f_ ion]ig_m. ^_m]lc\_ biq ion]ig_m [l_ [fcah_^ qcnb nb_ joljim_m [h^
jlcilcnc_m i` nb_ Gl[hnm ch Ac^ Foh^. [h^ ^_m]lc\_ biq ion]ig_m ^cl_]nfs \_h_`cn nb_ n[la_n
jijof[ncih0 &.(, , , <A9I9<K>I<FL EKCBD BK'

6L ; CB< 7>IMB<>J J AFL C= ; >@ BEN BKA 9 J K9K>D >EKF?KA> EL D ; >IF?BE=BMB=L 9CJ KA9KKA> 5I9EK
1<KBMBKON BCC =BI><KCO; >E>?BK=L IBE@ KA> 5I9EK8>ID *



Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

How the Grant Activity Supports Well-Being and Quality of Life: The OP Project promotes the 
sustainable improvement of well-being and quality of life in Oahu's communities, particularly 
in low-to moderate-income (LMI) areas, by preserving and celebrating Polynesian Traditional 
Indigenous Knowledge (TIK). 

Through workshops and video documentation, the project strengthens cultural identity, fosters 
intergenerational connections, and provides underserved populations with free, culturally 
enriching opportunities that are often inaccessible due to economic barriers. By empowering 
youth with technical skills and creating lasting digital resources, the project ensures cultural 
practices remain vibrant and accessible to future generations. 

Measurable Outcomes: 

1. Conduct 8 cultural workshops (4 Polynesian cultural and 4 Kupuna Hawaiian culture 
workshops) with participation from 24 kupuna and 40 students across all sessions. 

2. Produce 8 professional-quality videos documenting cultural practices and traditions 
shared during workshops. 

3. Create 5 videos featuring Polynesian business owners, highlighting cultural values in 
modern entrepreneurship. 

4. Train 24 youth in interviewing, videography, and storytelling, enhancing their career 
readiness while deepening their cultural knowledge. 

5. Provide free public access to all videos through OP's website, targeting 2,000 annual 
viewers to engage in cultural learning and preservation. 

Alignment with Grants in Aid Fund Purposes and Priorities: The project aligns with the Grants 
in Aid Fund's purpose to address critical community needs, enhance quality of life, and promote 
education and cultural enrichment by: 

• Addressing Community Needs: Focuses on preserving TIK in LMI areas, where 
economic and social challenges threaten cultural continuity. 

• Enhancing Quality of Life: Builds intergenerational bonds and fosters cultural pride 
through hands-on learning experiences and accessible digital resources. 

• Promoting Education and Culture: Engages youth in skill-building and creates enduring 
educational materials for schools, cultural organizations, and the general public. 

Direct Benefits to the Target Population: 

1. Empowering Youth: 24 youth from LMI communities will gain technical skills in 
interviewing, videography, and storytelling, equipping them for educational and career 
opportunities while fostering cultural pride. 
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1IKJ ( 2L CKL I>( 2FD D L EBKO+4<FEFD B< 3>M>CFGD >EKFI4EMBIFED >EKJ AFL C= ; >@ BEN BKA 9
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I h p ma ^ H kZ g m B \ mbo bmr T n i i h kml X ^ ee0C ^ bg ` Z g ] R n Z ebmr h _ M b_^ > U a ^ P Q Q kh c^ \ m i kh f h m^ l ma ^

l n l mZ bg Z [ e^ bf i kh o ^ f ^ g m h _ p ^ ee0[ ^ bg ` Z g ] j n Z ebmr h _ eb_^ bg P Z a n vl \ h f f n g bmb^ l / i Z kmb\ n eZ ker

bg eh p 0mh f h ] ^ kZ m^ 0bg \ h f ^ ,M N J- Z k^ Z l / [ r i k^ l ^ ko bg ` Z g ] \ ^ e^ [ kZ mbg ` Q h er g ^ l bZ g U kZ ] bmbh g Z e

Jg ] b` ^ g h n l L g h p e^ ] ` ^ ,U JL -1

U a kh n ` a p h kd l a h i l Z g ] o b] ^ h ] h \ n f ^ g mZ mbh g / ma ^ i kh c^ \ m l mk^ g ` ma ^ g l \ n emn kZ e b] ^ g mbmr / _h l m^ kl

bg m^ k` ^ g ^ kZ mbh g Z e \ h g g ^ \ mbh g l / Z g ] i kh o b] ^ l n g ] ^ kl ^ ko ^ ] i h i n eZ mbh g l p bma _k^ ^ / \ n emn kZ eer

^ g kb\ a bg ` h i i h kmn g bmb^ l ma Z m Z k^ h _m^ g bg Z \ \ ^ l l b[ e^ ] n ^ mh ^ \ h g h f b\ [ Z kkb^ kl 1 C r ^ f i h p ^ kbg `

r h n ma p bma m^ \ a g b\ Z e l d beel Z g ] \ k^ Z mbg ` eZ l mbg ` ] b` bmZ e k^ l h n k\ ^ l / ma ^ i kh c^ \ m ^ g l n k^ l \ n emn kZ e

i kZ \ mb\ ^ l k^ f Z bg o b[ kZ g m Z g ] Z \ \ ^ l l b[ e^ mh _n mn k^ ` ^ g ^ kZ mbh g l 1

N ^ Z l n kZ [ e^ P n m\ h f ^ l >

4 1 D h g ] n \ m < \ n emn kZ e p h kd l a h i l ,7 Q h er g ^ l bZ g \ n emn kZ e Z g ] 7 L n i n g Z I Z p Z bbZ g \ n emn k^

p h kd l a h i l - p bma i Z kmb\ bi Z mbh g _kh f 5 7 d n i n g Z Z g ] 7 3 l mn ] ^ g ml Z \ kh l l Z ee l ^ l l bh g l 1

5 1 Q kh ] n \ ^ < i kh _^ l l bh g Z e0j n Z ebmr o b] ^ h l ] h \ n f ^ g mbg ` \ n emn kZ e i kZ \ mb\ ^ l Z g ] mkZ ] bmbh g l

l a Z k^ ] ] n kbg ` p h kd l a h i l 1

6 1 D k^ Z m^ 8 o b] ^ h l _^ Z mn kbg ` Q h er g ^ l bZ g [ n l bg ^ l l h p g ^ kl / a b` a eb` a mbg ` \ n emn kZ e o Z en ^ l bg

f h ] ^ kg ^ g mk^ i k^ g ^ n kl a bi 1

7 1 U kZ bg 5 7 r h n ma bg bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r / Z g ] l mh kr m^ eebg ` / ^ g a Z g \ bg ` ma ^ bk \ Z k^ ^ k

k^ Z ] bg ^ l l p a be^ ] ^ ^ i ^ g bg ` ma ^ bk \ n emn kZ e d g h p e^ ] ` ^ 1

8 1 Q kh o b] ^ _k^ ^ i n [ eb\ Z \ \ ^ l l mh Z ee o b] ^ h l ma kh n ` a P Q vl p ^ [ l bm^ / mZ k` ^ mbg ` 5 /3 3 3 Z g g n Z e

o b^ p ^ kl mh ^ g ` Z ` ^ bg \ n emn kZ e e^ Z kg bg ` Z g ] i k^ l ^ ko Z mbh g 1

B eb` g f ^ g m p bma H kZ g ml bg B b] G n g ] Q n ki h l ^ l Z g ] Q kbh kbmb^ l > U a ^ i kh c^ \ m Z eb` g l p bma ma ^ H kZ g ml

bg B b] G n g ] vl i n ki h l ^ mh Z ] ] k^ l l \ kbmb\ Z e \ h f f n g bmr g ^ ^ ] l / ^ g a Z g \ ^ j n Z ebmr h _ eb_^ / Z g ] i kh f h m^

^ ] n \ Z mbh g Z g ] \ n emn kZ e ^ g kb\ a f ^ g m [ r >

" B ] ] k^ l l bg ` D h f f n g bmr O ^ ^ ] l > G h \ n l ^ l h g i k^ l ^ ko bg ` U JL bg M N J Z k^ Z l / p a ^ k^

^ \ h g h f b\ Z g ] l h \ bZ e \ a Z ee^ g ` ^ l ma k^ Z m^ g \ n emn kZ e \ h g mbg n bmr 1

" F g a Z g \ bg ` R n Z ebmr h _ M b_^ > C n be] l bg m^ k` ^ g ^ kZ mbh g Z e [ h g ] l Z g ] _h l m^ kl \ n emn kZ e i kb] ^

ma kh n ` a a Z g ] l 0h g e^ Z kg bg ` ^ q i ^ kb^ g \ ^ l Z g ] Z \ \ ^ l l b[ e^ ] b` bmZ e k^ l h n k\ ^ l 1

" Q kh f h mbg ` F ] n \ Z mbh g Z g ] D n emn k^ > F g ` Z ` ^ l r h n ma bg l d bee0[ n be] bg ` Z g ] \ k^ Z m^ l ^ g ] n kbg `

^ ] n \ Z mbh g Z e f Z m^ kbZ el _h k l \ a h h el / \ n emn kZ e h k` Z g bs Z mbh g l / Z g ] ma ^ ` ^ g ^ kZ e i n [ eb\ 1

E bk^ \ m C ^ g ^ _bml mh ma ^ U Z k` ^ m Q h i n eZ mbh g >

4 1 F f i h p ^ kbg ` Y h n ma > 5 7 r h n ma _kh f M N J \ h f f n g bmb^ l p bee ` Z bg m^ \ a g b\ Z e l d beel bg

bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r / Z g ] l mh kr m^ eebg ` / ^ j n bi i bg ` ma ^ f _h k ^ ] n \ Z mbh g Z e Z g ] \ Z k^ ^ k

h i i h kmn g bmb^ l p a be^ _h l m^ kbg ` \ n emn kZ e i kb] ^ 1



2. Engaging Kupuna: 24 kupuna will share their invaluable knowledge in workshops, 
ensuring their cultural practices are documented and their voices amplified, providing 
them with meaningful roles in community-building. 

3. Strengthening Communities: Workshops and videos promote cultural preservation, 
enhance cultural understanding, and strengthen ties between generations in underserved 
communities. 

4. Providing Educational Resources: The videos will be accessible to schools, families, and 
community organizations, supporting ongoing education and cultural engagement. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

Action Plan: The action plan aligns precisely with the project's deliverables to achieve the stated 
outcomes effectively and on schedule. 

1. Planning and Preparation (October 2025 - November 2025):  

• Participant Recruitment: Identify and confirm 24 kupuna and 40 students (10 per quarter) 
for workshops. 

• Scheduling and Logistics: Finalize workshop dates, secure venues, and arrange for 
necessary resources and equipment. 

• Staff Training: Train staff on workshop facilitation, videography, and participant 
engagement. 

Milestone: Completion of recruitment and logistical arrangements by November 2025. 

2. Workshop and Video Production (October 2025 - September 2026):  

• Workshops: 

O Polynesian Cultural Workshops: Conduct 1 workshop each in October 2025, 
January 2026, April 2026, and July 2026, engaging up to 10 students in each 
session. 

o Kupuna Hawaiian Culture Workshops: Host 1 workshop each in December 2025, 
March 2026, June 2026, and September 2026, with kupuna leading cultural 
activities and sharing knowledge. 

• Video Production: 

o Workshop Videos: Produce 2 videos after each quarterly workshop cycle 
(December 2025, March 2026, June 2026, September 2026), totaling 8 videos. 
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5 1 F g ` Z ` bg ` L n i n g Z > 5 7 d n i n g Z p bee l a Z k^ ma ^ bk bg o Z en Z [ e^ d g h p e^ ] ` ^ bg p h kd l a h i l /

^ g l n kbg ` ma ^ bk \ n emn kZ e i kZ \ mb\ ^ l Z k^ ] h \ n f ^ g m^ ] Z g ] ma ^ bk o h b\ ^ l Z f i eb_b^ ] / i kh o b] bg `

ma ^ f p bma f ^ Z g bg ` _n e kh e^ l bg \ h f f n g bmr 0[ n be] bg ` 1

6 1 T mk^ g ` ma ^ g bg ` D h f f n g bmb^ l > X h kd l a h i l Z g ] o b] ^ h l i kh f h m^ \ n emn kZ e i k^ l ^ ko Z mbh g /

^ g a Z g \ ^ \ n emn kZ e n g ] ^ kl mZ g ] bg ` / Z g ] l mk^ g ` ma ^ g mb^ l [ ^ mp ^ ^ g ` ^ g ^ kZ mbh g l bg n g ] ^ kl ^ ko ^ ]

\ h f f n g bmb^ l 1

60 Q kh o b] bg ` F ] n \ Z mbh g Z e S ^ l h n k\ ^ l > U a ^ o b] ^ h l p bee [ ^ Z \ \ ^ l l b[ e^ mh l \ a h h el / _Z f beb^ l / Z g ]

\ h f f n g bmr h k` Z g bs Z mbh g l / l n i i h kmbg ` h g ` h bg ` ^ ] n \ Z mbh g Z g ] \ n emn kZ e ^ g ` Z ` ^ f ^ g m0

50 Plipc^_ [h []ncih jf[h ni []bc_p_ nb_ mn[n_^ g_[mol[\f_ ion]ig_m0 I` nb_ Gl[hn A]ncpcns
chpifp_m [ j[lnh_lmbcj. jlipc^_ [ ^_m]lcjncih i` _[]b j[lnh_lum lif_0 Momn ch]fo^_ g_[mol[\f_
gcf_mnih_m. mj_]c`c] _p_hnm. il inb_l j_l`ilg[h]_ g_[mol_m [jjlijlc[n_ ni []bc_pcha nb_
ion]ig_m0 &.(, , , <A9I9<K>I<FL EKCBD BK'

B \ mbh g Q eZ g > U a ^ Z \ mbh g i eZ g Z eb` g l i k^ \ bl ^ er p bma ma ^ i kh c^ \ mvl ] ^ ebo ^ kZ [ e^ l mh Z \ a b^ o ^ ma ^ l mZ m^ ]

h n m\ h f ^ l ^ __^ \ mbo ^ er Z g ] h g l \ a ^ ] n e^ 1

4 1 Q eZ g g bg ` Z g ] Q k^ i Z kZ mbh g ,P \ mh [ ^ k 5 3 5 8 0 O h o ^ f [ ^ k 5 3 5 8 ->

" Q Z kmb\ bi Z g m S ^ \ kn bmf ^ g m> J] ^ g mb_r Z g ] \ h g _bkf 5 7 d n i n g Z Z g ] 7 3 l mn ] ^ g ml ,4 3 i ^ k j n Z km^ k-

_h k p h kd l a h i l 1

" T \ a ^ ] n ebg ` Z g ] M h ` bl mb\ l > G bg Z ebs ^ p h kd l a h i ] Z m^ l / l ^ \ n k^ o ^ g n ^ l / Z g ] Z kkZ g ` ^ _h k

g ^ \ ^ l l Z kr k^ l h n k\ ^ l Z g ] ^ j n bi f ^ g m1

" T mZ __ U kZ bg bg ` > U kZ bg l mZ __ h g p h kd l a h i _Z \ bebmZ mbh g / o b] ^ h ` kZ i a r / Z g ] i Z kmb\ bi Z g m

^ g ` Z ` ^ f ^ g m1

N be^ l mh g ^ > D h f i e^ mbh g h _ k^ \ kn bmf ^ g m Z g ] eh ` bl mb\ Z e Z kkZ g ` ^ f ^ g ml [ r O h o ^ f [ ^ k 5 3 5 8 1
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" X h kd l a h i l >

& Q h er g ^ l bZ g D n emn kZ e X h kd l a h i l > D h g ] n \ m 4 p h kd l a h i ^ Z \ a bg P \ mh [ ^ k 5 3 5 8 /

K Z g n Z kr 5 3 5 9 / B i kbe 5 3 5 9 / Z g ] K n er 5 3 5 9 / ^ g ` Z ` bg ` n i mh 4 3 l mn ] ^ g ml bg ^ Z \ a

l ^ l l bh g 1

& L n i n g Z I Z p Z bbZ g D n emn k^ X h kd l a h i l > I h l m 4 p h kd l a h i ^ Z \ a bg E ^ \ ^ f [ ^ k 5 3 5 8 /

N Z k\ a 5 3 5 9 / K n g ^ 5 3 5 9 / Z g ] T ^ i m^ f [ ^ k 5 3 5 9 / p bma d n i n g Z e^ Z ] bg ` \ n emn kZ e

Z \ mbo bmb^ l Z g ] l a Z kbg ` d g h p e^ ] ` ^ 1

" W b] ^ h Q kh ] n \ mbh g >

& X h kd l a h i W b] ^ h l > Q kh ] n \ ^ 5 o b] ^ h l Z _m^ k ^ Z \ a j n Z km^ ker p h kd l a h i \ r \ e^

,E ^ \ ^ f [ ^ k 5 3 5 8 / N Z k\ a 5 3 5 9 / K n g ^ 5 3 5 9 / T ^ i m^ f [ ^ k 5 3 5 9 -/ mh mZ ebg ` < o b] ^ h l 1



o Business Owner Videos: Create 1 video each in November 2025, January 2026, 
April 2026, July 2026, and September 2026, showcasing Polynesian business 
leaders and cultural values. 

Milestone: Completion of all workshops and production of 8 workshop videos and 5 business 
owner videos by September 2026. 

3. Dissemination and Evaluation (September 2026 - October 2026):  

• Public Access: Upload videos to OP's website and share with community organizations, 
schools, and stakeholders. 

• Evaluation: Use participant surveys, workshop feedback, and online metrics 
(views/downloads) to assess project success and impact. 

• Reporting: Submit a comprehensive project report, including measurable outcomes, 
community impact, and lessons learned. 

Milestone: All videos publicly available, and evaluation completed by October 2026. 

Key Deliverables and Timeline 

1. Workshops: 4 Polynesian Cultural and 4 Kupuna Hawaiian Culture workshops 
completed. 

2. Videos: 8 workshop videos and 5 business owner videos produced and distributed. 

3. Student Participation: 40 youth engaged across all workshops (10 per session). 

4. Public Engagement: Videos shared widely, targeting 2,000 annual viewers. 

This plan ensures all deliverables are met according to the attached schedule, promoting cultural 
preservation and community engagement effectively. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

Our Pasifika (OP) is requesting a $150,000 C&$ GIA to perpetuate Polynesian culture through 
initiatives that ensure its preservation and accessibility. 
Budget Breakdown: 

• Staffing ($81,000):  
o Program Director: $45,000 
o Program Assistant: $30,000 
o President: $28,800 
o Fringe Benefits: $8,400 

• Contractor Services ($30,000):  
o Grant Manager; $12,000 
o Videographer: $12,000 
o Accounting Services: $7,800 
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& C n l bg ^ l l P p g ^ k W b] ^ h l > D k^ Z m^ 4 o b] ^ h ^ Z \ a bg O h o ^ f [ ^ k 5 3 5 8 / K Z g n Z kr 5 3 5 9 /
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h p g ^ k o b] ^ h l [ r T ^ i m^ f [ ^ k 5 3 5 9 1

6 1 E bl l ^ f bg Z mbh g Z g ] F o Z en Z mbh g ,T ^ i m^ f [ ^ k 5 3 5 9 0 P \ mh [ ^ k 5 3 5 9 ->
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,o b^ p l 2] h p g eh Z ] l - mh Z l l ^ l l i kh c^ \ m l n \ \ ^ l l Z g ] bf i Z \ m1

" S ^ i h kmbg ` > T n [ f bm Z \ h f i k^ a ^ g l bo ^ i kh c^ \ m k^ i h km/ bg \ en ] bg ` f ^ Z l n kZ [ e^ h n m\ h f ^ l /

\ h f f n g bmr bf i Z \ m/ Z g ] e^ l l h g l e^ Z kg ^ ] 1

N be^ l mh g ^ > B ee o b] ^ h l i n [ eb\ er Z o Z beZ [ e^ / Z g ] ^ o Z en Z mbh g \ h f i e^ m^ ] [ r P \ mh [ ^ k 5 3 5 9 1

L ^ r E ^ ebo ^ kZ [ e^ l Z g ] U bf ^ ebg ^

4 1 X h kd l a h i l > 7 Q h er g ^ l bZ g D n emn kZ e Z g ] 7 L n i n g Z I Z p Z bbZ g D n emn k^ p h kd l a h i l

\ h f i e^ m^ ] 1

5 1 W b] ^ h l > < p h kd l a h i o b] ^ h l Z g ] 8 [ n l bg ^ l l h p g ^ k o b] ^ h l i kh ] n \ ^ ] Z g ] ] bl mkb[ n m^ ] 1

6 1 T mn ] ^ g m Q Z kmb\ bi Z mbh g > 7 3 r h n ma ^ g ` Z ` ^ ] Z \ kh l l Z ee p h kd l a h i l ,4 3 i ^ k l ^ l l bh g -1

7 1 Q n [ eb\ F g ` Z ` ^ f ^ g m> W b] ^ h l l a Z k^ ] p b] ^ er / mZ k` ^ mbg ` 5 /3 3 3 Z g g n Z e o b^ p ^ kl 1

U a bl i eZ g ^ g l n k^ l Z ee ] ^ ebo ^ kZ [ e^ l Z k^ f ^ m Z \ \ h k] bg ` mh ma ^ Z mmZ \ a ^ ] l \ a ^ ] n e^ / i kh f h mbg ` \ n emn kZ e

i k^ l ^ ko Z mbh g Z g ] \ h f f n g bmr ^ g ` Z ` ^ f ^ g m ^ __^ \ mbo ^ er 1

60 Plipc^_ [ \o^a_n h[ll[ncp_ nb[n _rjf[chm biq nb_ \o^a_n ch S_]ncih III qcff []bc_p_ nb_
^_mcl_^ ion]ig_m0 ,.(, , , <A9I9<K>I<FL EKCBD BK'

P n k Q Z l b_bd Z ,P Q - bl k^ j n ^ l mbg ` Z (4 8 3 /3 3 3 D * ( H JB mh i ^ ki ^ mn Z m^ Q h er g ^ l bZ g \ n emn k^ ma kh n ` a
bg bmbZ mbo ^ l ma Z m ^ g l n k^ bml i k^ l ^ ko Z mbh g Z g ] Z \ \ ^ l l b[ bebmr 1
+X H K I W +U I E N H R Z Q )

" T mZ __bg ` ,(< 4 /3 3 3 ->

& Q kh ` kZ f E bk^ \ mh k> (7 8 /3 3 3

& Q kh ` kZ f B l l bl mZ g m> (6 3 /3 3 3

& Q k^ l b] ^ g m> (5 < /< 3 3

& G kbg ` ^ C ^ g ^ _bml > (< /7 3 3

" D h g mkZ \ mh k T ^ ko b\ ^ l ,(6 3 /3 3 3 ->

& H kZ g m N Z g Z ` ^ k? (4 5 /3 3 3

& W b] ^ h ` kZ i a ^ k> (4 5 /3 3 3

& B \ \ h n g mbg ` T ^ ko b\ ^ l > (; /< 3 3



Grant Activity: OP will deliver eight cultural workshops and produce eight videos to document 
and preserve Polynesian Traditional Indigenous Knowledge (TIK). Workshops will include: 

1. Four General Polynesian Cultural Workshops featuring traditional practices. 

2. Four Kupuna Hawaiian Culture Workshops led by 24 kupuna, engaging 10 youth 
participants per workshop. 

3. Five Business Videos highlighting Polynesian entrepreneurs integrating cultural values 
into modern practices. 

The workshops will foster intergenerational learning, while the videos will serve as a permanent 
digital archive, freely accessible to the public for educational and cultural purposes. This 
combination ensures sustained cultural preservation and broader outreach beyond immediate 
participants. 
Why This Activity Was Chosen:  Oahu's Polynesian communities, especially in low- to 
moderate-income (LMI) areas, face challenges like economic barriers, urbanization, and 
generational disconnects that threaten cultural heritage. This activity directly addresses these 
issues by: 

1. Preserving TIK: Kupuna share their invaluable knowledge, stories, and skills with youth 
in a structured, accessible format. 

2. Empowering Youth: Training in interviewing, videography, and storytelling equips 
youth with marketable skills while connecting them to their heritage. 

3. Serving LMI Communities: Free workshops and videos remove financial barriers, 
ensuring cultural resources are accessible to underserved areas. 

4. Ensuring Longevity: Videos create a lasting digital archive to support education, cultural 
preservation, and cross-cultural understanding. 

Why These Roles Are Essential: 
• Program Director and Assistant: Oversee and execute initiatives, ensuring alignment 

with OP's mission and smooth operations. 

• President: Provides strategic leadership, partnerships, and long-term vision. 

• Grant Manager: Ensures compliance, tracking, and reporting for transparency and future 
funding. 

• Videographer: Captures workshops and creates visual archives for public use. 

• Accounting Services: Ensures responsible, compliant financial management. 

Addressing Community Needs:  This project creates critical opportunities for intergenerational 
collaboration, ensuring Polynesian traditions remain a vibrant and enduring part of Hawaii's 
heritage. By engaging youth and kupuna, fostering skills development, and producing lasting 
educational resources, this activity meets the urgent need to preserve and share Polynesian 
culture in Oahu's LMI communities and beyond.  
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0U E Q W *G WMY MW\ ) P Q p bee ] ^ ebo ^ k ^ b` a m \ n emn kZ e p h kd l a h i l Z g ] i kh ] n \ ^ ^ b` a m o b] ^ h l mh ] h \ n f ^ g m
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5 1 G h n k L n i n g Z I Z p Z bbZ g D n emn k^ X h kd l a h i l e^ ] [ r 5 7 d n i n g Z / ^ g ` Z ` bg ` 4 3 r h n ma

i Z kmb\ bi Z g ml i ^ k p h kd l a h i 1

6 1 G bo ^ C n l bg ^ l l W b] ^ h l a b` a eb` a mbg ` Q h er g ^ l bZ g ^ g mk^ i k^ g ^ n kl bg m^ ` kZ mbg ` \ n emn kZ e o Z en ^ l

bg mh f h ] ^ kg i kZ \ mb\ ^ l 1

U a ^ p h kd l a h i l p bee _h l m^ k bg m^ k` ^ g ^ kZ mbh g Z e e^ Z kg bg ` / p a be^ ma ^ o b] ^ h l p bee l ^ ko ^ Z l Z i ^ kf Z g ^ g m
] b` bmZ e Z k\ a bo ^ / _k^ ^ er Z \ \ ^ l l b[ e^ mh ma ^ i n [ eb\ _h k ^ ] n \ Z mbh g Z e Z g ] \ n emn kZ e i n ki h l ^ l 1 U a bl
\ h f [ bg Z mbh g ^ g l n k^ l l n l mZ bg ^ ] \ n emn kZ e i k^ l ^ ko Z mbh g Z g ] [ kh Z ] ^ k h n mk^ Z \ a [ ^ r h g ] bf f ^ ] bZ m^
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@L \ =L MV *G WMY MW\ @E V ,L R V I Q ) P Z a n vl Q h er g ^ l bZ g \ h f f n g bmb^ l / ^ l i ^ \ bZ eer bg eh p 0 mh
f h ] ^ kZ m^ 0bg \ h f ^ ,M N J- Z k^ Z l / _Z \ ^ \ a Z ee^ g ` ^ l ebd ^ ^ \ h g h f b\ [ Z kkb^ kl / n k[ Z g bs Z mbh g / Z g ]
` ^ g ^ kZ mbh g Z e ] bl \ h g g ^ \ ml ma Z m ma k^ Z m^ g \ n emn kZ e a ^ kbmZ ` ^ 1 U a bl Z \ mbo bmr ] bk^ \ mer Z ] ] k^ l l ^ l ma ^ l ^
bl l n ^ l [ r >

4 1 Q k^ l ^ ko bg ` U JL > L n i n g Z l a Z k^ ma ^ bk bg o Z en Z [ e^ d g h p e^ ] ` ^ / l mh kb^ l / Z g ] l d beel p bma r h n ma

bg Z l mkn \ mn k^ ] / Z \ \ ^ l l b[ e^ _h kf Z m1

5 1 F f i h p ^ kbg ` Y h n ma > U kZ bg bg ` bg bg m^ ko b^ p bg ` / o b] ^ h ` kZ i a r / Z g ] l mh kr m^ eebg ` ^ j n bi l

r h n ma p bma f Z kd ^ mZ [ e^ l d beel p a be^ \ h g g ^ \ mbg ` ma ^ f mh ma ^ bk a ^ kbmZ ` ^ 1

6 1 T ^ ko bg ` M N J D h f f n g bmb^ l > G k^ ^ p h kd l a h i l Z g ] o b] ^ h l k^ f h o ^ _bg Z g \ bZ e [ Z kkb^ kl /

^ g l n kbg ` \ n emn kZ e k^ l h n k\ ^ l Z k^ Z \ \ ^ l l b[ e^ mh n g ] ^ kl ^ ko ^ ] Z k^ Z l 1

7 1 F g l n kbg ` M h g ` ^ o bmr > W b] ^ h l \ k^ Z m^ Z eZ l mbg ` ] b` bmZ e Z k\ a bo ^ mh l n i i h km ^ ] n \ Z mbh g / \ n emn kZ e

i k^ l ^ ko Z mbh g / Z g ] \ kh l l 0\ n emn kZ e n g ] ^ kl mZ g ] bg ` 1

@L \ =L I V I ;R OI V *U I .V V I Q WME O)

" Q kh ` kZ f E bk^ \ mh k Z g ] B l l bl mZ g m> P o ^ kl ^ ^ Z g ] ^ q ^ \ n m^ bg bmbZ mbo ^ l / ^ g l n kbg ` Z eb` g f ^ g m

p bma P Q vl f bl l bh g Z g ] l f h h ma h i ^ kZ mbh g l 1

" Q k^ l b] ^ g m> Q kh o b] ^ l l mkZ m^ ` b\ e^ Z ] ^ kl a bi / i Z kmg ^ kl a bi l / Z g ] eh g ` 0m^ kf o bl bh g 1

" H kZ g m N Z g Z ` ^ k> F g l n k^ l \ h f i ebZ g \ ^ / mkZ \ d bg ` / Z g ] k^ i h kmbg ` _h k mkZ g l i Z k^ g \ r Z g ] _n mn k^

_n g ] bg ` 1

" W b] ^ h ` kZ i a ^ k> D Z i mn k^ l p h kd l a h i l Z g ] \ k^ Z m^ l o bl n Z e Z k\ a bo ^ l _h k i n [ eb\ n l ^ 1

" B \ \ h n g mbg ` T ^ ko b\ ^ l > F g l n k^ l k^ l i h g l b[ e^ / \ h f i ebZ g m _bg Z g \ bZ e f Z g Z ` ^ f ^ g m1

*H H U I V V MQ K ,R P P X Q MW\ 6I I H V ) U a bl i kh c^ \ m \ k^ Z m^ l \ kbmb\ Z e h i i h kmn g bmb^ l _h k bg m^ k` ^ g ^ kZ mbh g Z e
\ h eeZ [ h kZ mbh g / ^ g l n kbg ` Q h er g ^ l bZ g mkZ ] bmbh g l k^ f Z bg Z o b[ kZ g m Z g ] ^ g ] n kbg ` i Z km h _ I Z p Z bbvl
a ^ kbmZ ` ^ 1 C r ^ g ` Z ` bg ` r h n ma Z g ] d n i n g Z / _h l m^ kbg ` l d beel ] ^ o ^ eh i f ^ g m/ Z g ] i kh ] n \ bg ` eZ l mbg `
^ ] n \ Z mbh g Z e k^ l h n k\ ^ l / ma bl Z \ mbo bmr f ^ ^ ml ma ^ n k` ^ g m g ^ ^ ] mh i k^ l ^ ko ^ Z g ] l a Z k^ Q h er g ^ l bZ g
\ n emn k^ bg P Z a n vl M N J \ h f f n g bmb^ l Z g ] [ ^ r h g ] 1



5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

Project Timeline: The timeline is aligned with the Deliverables Chart to ensure all project 
outcomes are achieved efficiently and realistically. 

1. Planning and Preparation (October 2025 - November 2025): 

• October 2025: 

o Begin participant recruitment for 24 kupuna and 40 students (10 per quarter). 

o Finalize schedules and secure venues for workshops. 

o Train staff in workshop facilitation and technical processes. 

• November 2025: 

o Prepare materials for workshops, including cultural content and technical 
training guides. 

o Produce the first Polynesian Business Owner Video. 

Milestone: Participant recruitment and logistical arrangements completed by November 
2025. 

2. Workshop and Video Production (October 2025 - September 2026):  

• Polynesian Cultural Workshops: 

o Workshop 1: October 2025. 

o Workshop 2: January 2026. 

o Workshop 3: April 2026. 

o Workshop 4: July 2026. 

• Kupuna Hawaiian Culture Workshops: 

o Workshop 1: December 2025. 

o Workshop 2: March 2026. 

o Workshop 3: June 2026. 

o Workshop 4: September 2026. 

• Videos Produced: 

o Workshop Videos: Two videos after each quarter's workshops (December 2025, 
March 2026, June 2026, September 2026). 

o Business Owner Videos: One video each in November 2025, January 2026, April 
2026, July 2026, and September 2026. 
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Milestone: 8 workshops (4 Polynesian Cultural and 4 Kupuna Hawaiian Culture) and 
13 videos (8 workshop, 5 business owner) completed by September 2026. 

3. Dissemination and Evaluation (September 2026 - October 2026): 

• September 2026: 

o Upload all workshop and business owner videos to OP's website. 

o Share videos with community groups, schools, and stakeholders. 

• October 2026: 

o Collect participant surveys and online video engagement metrics 
(views/downloads). 

o Finalize evaluation report, detailing measurable outcomes and community 
impact. 

Milestone: Videos published online, and project evaluation completed by October 
2026. 

Deliverables' Summary: 

1. Workshops Conducted: 4 Polynesian Cultural and 4 Kupuna Hawaiian Culture. 

2. Students Engaged: 40 youth participants (10 per workshop). 

3. Videos Produced: 8 workshop videos and 5 business owner videos. 

4. Public Engagement: Videos uploaded online, targeting 2,000 annual viewers. 

This timeline is complete, realistic, and ensures the project achieves its desired outcomes 
while fostering cultural preservation and community engagement 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

OP has a strong track record of successfully implementing activities that preserve Polynesian 
TIK and engage the community in meaningful ways. The following data highlights OP's 
accomplishments: 

1. Previous Workshops / Cultural Engagement: 

• Workshops Conducted: OP has organized and facilitated 6 cultural workshops focusing 
on TIK practices, including: traditional music; dance; oral storytelling; and crafts. These 
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,o b^ p l 2] h p g eh Z ] l -1

& G bg Z ebs ^ ^ o Z en Z mbh g k^ i h km/ ] ^ mZ bebg ` f ^ Z l n kZ [ e^ h n m\ h f ^ l Z g ] \ h f f n g bmr

bf i Z \ m1

N be^ l mh g ^ > W b] ^ h l i n [ ebl a ^ ] h g ebg ^ / Z g ] i kh c^ \ m ^ o Z en Z mbh g \ h f i e^ m^ ] [ r P \ mh [ ^ k

5 3 5 9 1

E ^ ebo ^ kZ [ e^ l v T n f f Z kr >

4 1 X h kd l a h i l D h g ] n \ m^ ] > 7 Q h er g ^ l bZ g D n emn kZ e Z g ] 7 L n i n g Z I Z p Z bbZ g D n emn k^ 1

5 1 T mn ] ^ g ml F g ` Z ` ^ ] > 7 3 r h n ma i Z kmb\ bi Z g ml ,4 3 i ^ k p h kd l a h i -1

6 1 W b] ^ h l Q kh ] n \ ^ ] > < p h kd l a h i o b] ^ h l Z g ] 8 [ n l bg ^ l l h p g ^ k o b] ^ h l 1

7 1 Q n [ eb\ F g ` Z ` ^ f ^ g m> W b] ^ h l n i eh Z ] ^ ] h g ebg ^ / mZ k` ^ mbg ` 5 /3 3 3 Z g g n Z e o b^ p ^ kl 1

U a bl mbf ^ ebg ^ bl \ h f i e^ m^ / k^ Z ebl mb\ / Z g ] ^ g l n k^ l ma ^ i kh c^ \ m Z \ a b^ o ^ l bml ] ^ l bk^ ] h n m\ h f ^ l

p a be^ _h l m^ kbg ` \ n emn kZ e i k^ l ^ ko Z mbh g Z g ] \ h f f n g bmr ^ g ` Z ` ^ f ^ g m

9, Fdah[VW Wh[VW`UW aX fZW SYW`Ukme ST[^[fk fa bWdXad_ fZW bdabaeWV YdS`f SUf[h[fk
fZdagYZ bSef bWdXad_S`UW* UgddW`f USbSU[fk S`V-ad b^S` fa SUcg[dW fZW USbSU[fk fa
bWdXad_,

30 Plipc^_ ^[n[ nb[n ^_gihmnl[n_m jlip_h mo]]_mm ch i``_lcha nb_ m[g_. mcgcf[l. il l_f[n_^
[]ncpcnc_m ni []bc_p_ nb_ jlijim_^ ion]ig_m0 &.(, , , <A9I9<K>I<FL EKCBD BK'

P Q a Z l Z l mkh g ` mkZ \ d k^ \ h k] h _ l n \ \ ^ l l _n eer bf i e^ f ^ g mbg ` Z \ mbo bmb^ l ma Z m i k^ l ^ ko ^ Q h er g ^ l bZ g

U JL Z g ] ^ g ` Z ` ^ ma ^ \ h f f n g bmr bg f ^ Z g bg ` _n e p Z r l 1 U a ^ _h eeh p bg ` ] Z mZ a b` a eb` a ml P Q vl

Z \ \ h f i ebl a f ^ g ml >

4 1 Q k^ o bh n l X h kd l a h i l 2 D n emn kZ e F g ` Z ` ^ f ^ g m>

" X h kd l a h i l D h g ] n \ m^ ] > P Q a Z l h k` Z g bs ^ ] Z g ] _Z \ bebmZ m^ ] 9 \ n emn kZ e p h kd l a h i l _h \ n l bg `

h g U JL i kZ \ mb\ ^ l / bg \ en ] bg ` > mkZ ] bmbh g Z e f n l b\ ? ] Z g \ ^ ? h kZ e l mh kr m^ eebg ` ? Z g ] \ kZ _ml 1 U a ^ l ^



workshops has an average of 12 students per session, providing hands-on learning 
experiences. 

• Participant Feedback: Over 90% of youth participants in previous workshops reported 
increased cultural knowledge and connection to their heritage. Kupuna participants 
expressed gratitude for the opportunity to share their expertise, with 85% indicating the 
workshops enhanced their sense of purpose and community involvement. 

• Skills Development: In 2023, OP piloted a youth training program in interviewing and 
videography, equipping 20 students with technical skills. Post-program surveys showed 
that 80% of participants felt confident in applying their new skills, with several using 
them in school projects and community events. 

2. Video Production and Community Impact: 

• Videos Produced: OP has produced over 100 professional-quality videos documenting 
cultural practices and kupuna knowledge. These videos are publicly accessible on OP's 
website, receiving over 1,500 views annually. 

• Educational Use: Feedback from local schools and cultural organizations confirms the 
videos' value as educational tools. Over 75% of surveyed educators indicated they 
incorporated the videos into lessons on Hawaiian and Polynesian culture. 

• Community Reach: OP's video library has been shared with over 20 community groups 
and schools, promoting cross-cultural understanding and appreciation of Polynesian 
traditions. 

3. Proven Engagement in LMI Communities: 

• Demographic Focus: OP's activities have consistently prioritized LMI areas such as 
Waianae, Kalihi, and Waimanalo. These areas accounted for 85% of workshop attendees 
and video contributors in 2023. 

• Access and Inclusion: By providing free workshops and digital resources, OP has 
removed financial and geographical barriers, ensuring underserved populations can 
participate. Survey data shows that 88% of participants from LMI areas would not have 
had access to similar opportunities elsewhere. 

4 Alignment with Proposed Outcomes: 

• Intergenerational Collaboration: OP has successfully engaged kupuna and youth in 
collaborative learning environments, ensuring TIK preservation through direct 
interaction and documentation. 

• Public Accessibility: The existing repository of videos demonstrates OP's ability to 
create enduring digital resources, a key component of the proposed project. 

OP has successfully delivered similar activities and achieved outcomes comparable to this 
project's objectives. These results underscore OP's capability to effectively address the 
community's needs while preserving and promoting Polynesian culture. 
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p h kd l a h i l a Z l Z g Z o ^ kZ ` ^ h _ 4 5 l mn ] ^ g ml i ^ k l ^ l l bh g / i kh o b] bg ` a Z g ] l 0h g e^ Z kg bg `

^ q i ^ kb^ g \ ^ l 1

" Q Z kmb\ bi Z g m G ^ ^ ] [ Z \ d > P o ^ k = 3 ) h _ r h n ma i Z kmb\ bi Z g ml bg i k^ o bh n l p h kd l a h i l k^ i h km^ ]

bg \ k^ Z l ^ ] \ n emn kZ e d g h p e^ ] ` ^ Z g ] \ h g g ^ \ mbh g mh ma ^ bk a ^ kbmZ ` ^ 1 L n i n g Z i Z kmb\ bi Z g ml

^ q i k^ l l ^ ] ` kZ mbmn ] ^ _h k ma ^ h i i h kmn g bmr mh l a Z k^ ma ^ bk ^ q i ^ kmbl ^ / p bma < 8 ) bg ] b\ Z mbg ` ma ^

p h kd l a h i l ^ g a Z g \ ^ ] ma ^ bk l ^ g l ^ h _ i n ki h l ^ Z g ] \ h f f n g bmr bg o h eo ^ f ^ g m1

" T d beel E ^ o ^ eh i f ^ g m> Jg 5 3 5 6 / P Q i beh m^ ] Z r h n ma mkZ bg bg ` i kh ` kZ f bg bg m^ ko b^ p bg ` Z g ]

o b] ^ h ` kZ i a r / ^ j n bi i bg ` 5 3 l mn ] ^ g ml p bma m^ \ a g b\ Z e l d beel 1 Q h l m0i kh ` kZ f l n ko ^ r l l a h p ^ ]

ma Z m < 3 ) h _ i Z kmb\ bi Z g ml _^ em \ h g _b] ^ g m bg Z i i er bg ` ma ^ bk g ^ p l d beel / p bma l ^ o ^ kZ e n l bg `

ma ^ f bg l \ a h h e i kh c^ \ ml Z g ] \ h f f n g bmr ^ o ^ g ml 1

5 1 W b] ^ h Q kh ] n \ mbh g Z g ] D h f f n g bmr Jf i Z \ m>

" W b] ^ h l Q kh ] n \ ^ ] > P Q a Z l i kh ] n \ ^ ] h o ^ k 4 3 3 i kh _^ l l bh g Z e0j n Z ebmr o b] ^ h l ] h \ n f ^ g mbg `

\ n emn kZ e i kZ \ mb\ ^ l Z g ] d n i n g Z d g h p e^ ] ` ^ 1 U a ^ l ^ o b] ^ h l Z k^ i n [ eb\ er Z \ \ ^ l l b[ e^ h g P Q vl

p ^ [ l bm^ / k^ \ ^ bo bg ` h o ^ k 4 /8 3 3 o b^ p l Z g g n Z eer 1

" F ] n \ Z mbh g Z e V l ^ > G ^ ^ ] [ Z \ d _kh f eh \ Z e l \ a h h el Z g ] \ n emn kZ e h k` Z g bs Z mbh g l \ h g _bkf l ma ^

o b] ^ h l v o Z en ^ Z l ^ ] n \ Z mbh g Z e mh h el 1 P o ^ k ; 8 ) h _ l n ko ^ r ^ ] ^ ] n \ Z mh kl bg ] b\ Z m^ ] ma ^ r

bg \ h ki h kZ m^ ] ma ^ o b] ^ h l bg mh e^ l l h g l h g I Z p Z bbZ g Z g ] Q h er g ^ l bZ g \ n emn k^ 1

" D h f f n g bmr S ^ Z \ a > P Q vl o b] ^ h eb[ kZ kr a Z l [ ^ ^ g l a Z k^ ] p bma h o ^ k 5 3 \ h f f n g bmr ` kh n i l

Z g ] l \ a h h el / i kh f h mbg ` \ kh l l 0\ n emn kZ e n g ] ^ kl mZ g ] bg ` Z g ] Z i i k^ \ bZ mbh g h _ Q h er g ^ l bZ g

mkZ ] bmbh g l 1

6 1 Q kh o ^ g F g ` Z ` ^ f ^ g m bg M N J D h f f n g bmb^ l >

" E ^ f h ` kZ i a b\ G h \ n l > P Q vl Z \ mbo bmb^ l a Z o ^ \ h g l bl m^ g mer i kbh kbmbs ^ ] M N J Z k^ Z l l n \ a Z l

X Z bZ g Z ^ / L Z eba b/ Z g ] X Z bf Z g Z eh 1 U a ^ l ^ Z k^ Z l Z \ \ h n g m^ ] _h k < 8 ) h _ p h kd l a h i Z mm^ g ] ^ ^ l

Z g ] o b] ^ h \ h g mkb[ n mh kl bg 5 3 5 6 1

" B \ \ ^ l l Z g ] Jg \ en l bh g > C r i kh o b] bg ` _k^ ^ p h kd l a h i l Z g ] ] b` bmZ e k^ l h n k\ ^ l / P Q a Z l

k^ f h o ^ ] _bg Z g \ bZ e Z g ] ` ^ h ` kZ i a b\ Z e [ Z kkb^ kl / ^ g l n kbg ` n g ] ^ kl ^ ko ^ ] i h i n eZ mbh g l \ Z g

i Z kmb\ bi Z m^ 1 T n ko ^ r ] Z mZ l a h p l ma Z m < < ) h _ i Z kmb\ bi Z g ml _kh f M N J Z k^ Z l p h n e] g h m a Z o ^

a Z ] Z \ \ ^ l l mh l bf beZ k h i i h kmn g bmb^ l ^ el ^ p a ^ k^ 1

7 1 B eb` g f ^ g m p bma Q kh i h l ^ ] P n m\ h f ^ l >

" Jg m^ k` ^ g ^ kZ mbh g Z e D h eeZ [ h kZ mbh g > P Q a Z l l n \ \ ^ l l _n eer ^ g ` Z ` ^ ] d n i n g Z Z g ] r h n ma bg

\ h eeZ [ h kZ mbo ^ e^ Z kg bg ` ^ g o bkh g f ^ g ml / ^ g l n kbg ` U JL i k^ l ^ ko Z mbh g ma kh n ` a ] bk^ \ m

bg m^ kZ \ mbh g Z g ] ] h \ n f ^ g mZ mbh g 1

" Q n [ eb\ B \ \ ^ l l b[ bebmr > U a ^ ^ q bl mbg ` k^ i h l bmh kr h _ o b] ^ h l ] ^ f h g l mkZ m^ l P Q vl Z [ bebmr mh

\ k^ Z m^ ^ g ] n kbg ` ] b` bmZ e k^ l h n k\ ^ l / Z d ^ r \ h f i h g ^ g m h _ ma ^ i kh i h l ^ ] i kh c^ \ m1

P Q a Z l l n \ \ ^ l l _n eer ] ^ ebo ^ k^ ] l bf beZ k Z \ mbo bmb^ l Z g ] Z \ a b^ o ^ ] h n m\ h f ^ l \ h f i Z kZ [ e^ mh ma bl

i kh c^ \ mvl h [ c^ \ mbo ^ l 1 U a ^ l ^ k^ l n eml n g ] ^ kl \ h k^ P Q vl \ Z i Z [ bebmr mh ^ __^ \ mbo ^ er Z ] ] k^ l l ma ^

\ h f f n g bmr vl g ^ ^ ] l p a be^ i k^ l ^ ko bg ` Z g ] i kh f h mbg ` Q h er g ^ l bZ g \ n emn k^ 1



2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

OP is well positioned to achieve the proposed outcomes. Below is an overview of the 
organizational capacity supporting the project: 

1. Organizational Knowledge: OP has extensive experience in delivering projects that preserve 
Polynesian TIK. Its history of conducting cultural workshops and producing high-quality videos 
demonstrates a proven ability to manage complex, community-focused initiatives. 

2. Staffing: 

• Kelina Eldredge Handley, President: Kelina brings leadership and strategic vision to OP, 
overseeing project planning, community outreach, and operational execution. Her deep 
understanding of Polynesian culture ensures alignment with community priorities. 

• Casey Elia, Video Production Team Director: Casey manages all aspects of video 
production, editing, and website content. With expertise in multimedia storytelling, 
Casey ensures professional-quality videos that meet project goals. 

• Social Media Management: Currently supported by Aloha Hula Supply's Social Media 
Consultant, OP plans to hire a dedicated Social Media Manager to enhance outreach and 
engagement. 

The team's expertise ensures effective coordination, high-quality deliverables, and consistent 
communication with stakeholders and participants. 

3. Fiscal Resources: OP has secured $25,000 in funding from Aloha Hula Supply and $12,000 
from private donors, providing a solid financial foundation for project implementation. 
Additional grant funding will enable OP to expand its reach and invest in further resources, 
including staffing and production. 

4. Facilities and Other Resources: 

• Office Space: OP operates from a fully equipped office at Aloha Hula Supply, which 
includes fiber interne, furnished workspaces, printers/scanners/copiers, and secure 
storage. These amenities support efficient project operations and provide a professional 
environment for collaboration. 

• Equipment: OP rents high-quality photography and videography equipment, ensuring 
professional standards for video production. This flexible arrangement allows OP to 
adapt to project needs without incurring large upfront costs. 

5. Stakeholders and Relationships: OP maintains strong relationships with: 
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40 D_m]lc\_ nb_ [jjfc][hnum ][j[]cns ni mo]]_mm`offs []bc_p_ nb_ jlijim_^ ion]ig_m0
OR
Plipc^_ [ jf[h ni []kocl_ nb_ ][j[]cns ni mo]]_mm`offs []bc_p_ nb_ jlijim_^ ion]ig_m
,ch]fo^cha biq nb_ [jjfc][hn b[m []kocl_^ mcgcf[l ][j[]cns ch nb_ j[mn-0

R_mjihm_m mbiof^ ch]fo^_ ila[hct[ncih[f ehiqf_^a_. mn[``cha. `cm][f l_miol]_m. `[]cfcnc_m [h^
inb_l l_miol]_m. mn[e_bif^_lm [h^ l_f[ncihmbcjm. [h^ inb_l l_f_p[hn l_miol]_m0 &.(, , ,
<A9I9<K>I<FL EKCBD BK'

P Q bl p ^ ee i h l bmbh g ^ ] mh Z \ a b^ o ^ ma ^ i kh i h l ^ ] h n m\ h f ^ l 1 C ^ eh p bl Z g h o ^ ko b^ p h _ ma ^
h k` Z g bs Z mbh g Z e \ Z i Z \ bmr l n i i h kmbg ` ma ^ i kh c^ \ m>

(1 P k` Z g bs Z mbh g Z e L g h p e^ ] ` ^ > P Q a Z l ^ q m^ g l bo ^ ^ q i ^ kb^ g \ ^ bg ] ^ ebo ^ kbg ` i kh c^ \ ml ma Z m i k^ l ^ ko ^
Q h er g ^ l bZ g U JL 1 Jml a bl mh kr h _ \ h g ] n \ mbg ` \ n emn kZ e p h kd l a h i l Z g ] i kh ] n \ bg ` a b` a 0j n Z ebmr o b] ^ h l
] ^ f h g l mkZ m^ l Z i kh o ^ g Z [ bebmr mh f Z g Z ` ^ \ h f i e^ q / \ h f f n g bmr 0_h \ n l ^ ] bg bmbZ mbo ^ l 1

5 1 T mZ __bg ` >

" L ^ ebg Z F e] k^ ] ` ^ I Z g ] e^ r / Q k^ l b] ^ g m> L ^ ebg Z [ kbg ` l e^ Z ] ^ kl a bi Z g ] l mkZ m^ ` b\ o bl bh g mh P Q /
h o ^ kl ^ ^ bg ` i kh c^ \ m i eZ g g bg ` / \ h f f n g bmr h n mk^ Z \ a / Z g ] h i ^ kZ mbh g Z e ^ q ^ \ n mbh g 1 I ^ k ] ^ ^ i
n g ] ^ kl mZ g ] bg ` h _ Q h er g ^ l bZ g \ n emn k^ ^ g l n k^ l Z eb` g f ^ g m p bma \ h f f n g bmr i kbh kbmb^ l 1

" D Z l ^ r F ebZ / W b] ^ h Q kh ] n \ mbh g U ^ Z f E bk^ \ mh k> D Z l ^ r f Z g Z ` ^ l Z ee Z l i ^ \ ml h _ o b] ^ h
i kh ] n \ mbh g / ^ ] bmbg ` / Z g ] p ^ [ l bm^ \ h g m^ g m1 X bma ^ q i ^ kmbl ^ bg f n embf ^ ] bZ l mh kr m^ eebg ` /
D Z l ^ r ^ g l n k^ l i kh _^ l l bh g Z e0j n Z ebmr o b] ^ h l ma Z m f ^ ^ m i kh c^ \ m ` h Z el 1

" T h \ bZ e N ^ ] bZ N Z g Z ` ^ f ^ g m> D n kk^ g mer l n i i h km^ ] [ r B eh a Z I n eZ T n i i er vl T h \ bZ e N ^ ] bZ
D h g l n emZ g m/ P Q i eZ g l mh a bk^ Z ] ^ ] b\ Z m^ ] T h \ bZ e N ^ ] bZ N Z g Z ` ^ k mh ^ g a Z g \ ^ h n mk^ Z \ a Z g ]
^ g ` Z ` ^ f ^ g m1

U a ^ m^ Z f vl ^ q i ^ kmbl ^ ^ g l n k^ l ^ __^ \ mbo ^ \ h h k] bg Z mbh g / a b` a 0j n Z ebmr ] ^ ebo ^ kZ [ e^ l / Z g ] \ h g l bl m^ g m
\ h f f n g b\ Z mbh g p bma l mZ d ^ a h e] ^ kl Z g ] i Z kmb\ bi Z g ml 1

6 1 G bl \ Z e S ^ l h n k\ ^ l > P Q a Z l l ^ \ n k^ ] (5 8 /3 3 3 bg _n g ] bg ` _kh f B eh a Z I n eZ T n i i er Z g ] (4 5 /3 3 3
_kh f i kbo Z m^ ] h g h kl / i kh o b] bg ` Z l h eb] _bg Z g \ bZ e _h n g ] Z mbh g _h k i kh c^ \ m bf i e^ f ^ g mZ mbh g 1
B ] ] bmbh g Z e ` kZ g m _n g ] bg ` p bee ^ g Z [ e^ P Q mh ^ q i Z g ] bml k^ Z \ a Z g ] bg o ^ l m bg _n kma ^ k k^ l h n k\ ^ l /
bg \ en ] bg ` l mZ __bg ` Z g ] i kh ] n \ mbh g 1

7 1 G Z \ bebmb^ l Z g ] P ma ^ k S ^ l h n k\ ^ l >

" P __b\ ^ T i Z \ ^ > P Q h i ^ kZ m^ l _kh f Z _n eer ^ j n bi i ^ ] h __b\ ^ Z m B eh a Z I n eZ T n i i er / p a b\ a
bg \ en ] ^ l _b[ ^ k bg m^ kg ^ m/ _n kg bl a ^ ] p h kd l i Z \ ^ l / i kbg m^ kl 2l \ Z g g ^ kl 2\ h i b^ kl / Z g ] l ^ \ n k^
l mh kZ ` ^ 1 U a ^ l ^ Z f ^ g bmb^ l l n i i h km ^ __b\ b^ g m i kh c^ \ m h i ^ kZ mbh g l Z g ] i kh o b] ^ Z i kh _^ l l bh g Z e
^ g o bkh g f ^ g m _h k \ h eeZ [ h kZ mbh g 1

" F j n bi f ^ g m> P Q k^ g ml a b` a 0j n Z ebmr i a h mh ` kZ i a r Z g ] o b] ^ h ` kZ i a r ^ j n bi f ^ g m/ ^ g l n kbg `
i kh _^ l l bh g Z e l mZ g ] Z k] l _h k o b] ^ h i kh ] n \ mbh g 1 U a bl _e^ q b[ e^ Z kkZ g ` ^ f ^ g m Z eeh p l P Q mh
Z ] Z i m mh i kh c^ \ m g ^ ^ ] l p bma h n m bg \ n kkbg ` eZ k` ^ n i _kh g m \ h l ml 1

8 1 T mZ d ^ a h e] ^ kl Z g ] S ^ eZ mbh g l a bi l > P Q f Z bg mZ bg l l mkh g ` k^ eZ mbh g l a bi l p bma >



• Aloha Hula Supply: A key partner providing financial and logistical support. 
• Community Kupuna and Practitioners: Trusted collaborators who contribute invaluable 

cultural expertise. 
• Youth Participants: Engaged through schools and community organizations in low- to 

moderate-income areas. 

These relationships ensure access to the cultural knowledge, community engagement, and 
financial resources needed to achieve the project outcomes. 

6. Relevant Resources: 

• Online Platforms: OP's established website and active social media presence (Facebook 
and Instagram) provide effective channels for disseminating videos and engaging the 
community. 

• Operational Experience: OP has successfully implemented similar projects, showcasing 
its ability to manage timelines, deliverables, and budgets effectively. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

OP has developed a comprehensive plan to sustain and expand its activities beyond the grant 
period, focusing on diverse funding sources, strategic partnerships, and innovative programs to 
ensure long-term impact and financial stability. 

1. Diversified Funding Base: To support sustainability, OP has prioritized building a robust, 
diversified funding base: 

• Grant-Seeking Program: A professional grant writing team is implementing a strategic 
fundraising plan, targeting local, national, and international grant makers. Positive 
feedback from recent grant applications reinforces the potential for significant ongoing 
funding. 

• Foundation Partnerships: OP leverages its extensive experience and reputation within 
the Polynesian cultural community to cultivate relationships with aligned local and 
mainland foundations, securing recurring support for core programs. 

• Corporate Sponsorships and Local Businesses: Meaningful partnerships with local 
corporations and small businesses provide financial and in-kind support, which OP plans 
to expand. 
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" B eh a Z I n eZ T n i i er > B d ^ r i Z kmg ^ k i kh o b] bg ` _bg Z g \ bZ e Z g ] eh ` bl mb\ Z e l n i i h km1
" D h f f n g bmr L n i n g Z Z g ] Q kZ \ mbmbh g ^ kl > U kn l m^ ] \ h eeZ [ h kZ mh kl p a h \ h g mkb[ n m^ bg o Z en Z [ e^

\ n emn kZ e ^ q i ^ kmbl ^ 1
" Y h n ma Q Z kmb\ bi Z g ml > F g ` Z ` ^ ] ma kh n ` a l \ a h h el Z g ] \ h f f n g bmr h k` Z g bs Z mbh g l bg eh p 0 mh

f h ] ^ kZ m^ 0bg \ h f ^ Z k^ Z l 1

U a ^ l ^ k^ eZ mbh g l a bi l ^ g l n k^ Z \ \ ^ l l mh ma ^ \ n emn kZ e d g h p e^ ] ` ^ / \ h f f n g bmr ^ g ` Z ` ^ f ^ g m/ Z g ]
_bg Z g \ bZ e k^ l h n k\ ^ l g ^ ^ ] ^ ] mh Z \ a b^ o ^ ma ^ i kh c^ \ m h n m\ h f ^ l 1

9 1 S ^ e^ o Z g m S ^ l h n k\ ^ l >

" P g ebg ^ Q eZ m_h kf l > P Q vl ^ l mZ [ ebl a ^ ] p ^ [ l bm^ Z g ] Z \ mbo ^ l h \ bZ e f ^ ] bZ i k^ l ^ g \ ^ ,G Z \ ^ [ h h d
Z g ] Jg l mZ ` kZ f - i kh o b] ^ ^ __^ \ mbo ^ \ a Z g g ^ el _h k ] bl l ^ f bg Z mbg ` o b] ^ h l Z g ] ^ g ` Z ` bg ` ma ^
\ h f f n g bmr 1

" P i ^ kZ mbh g Z e F q i ^ kb^ g \ ^ > P Q a Z l l n \ \ ^ l l _n eer bf i e^ f ^ g m^ ] l bf beZ k i kh c^ \ ml / l a h p \ Z l bg `
bml Z [ bebmr mh f Z g Z ` ^ mbf ^ ebg ^ l / ] ^ ebo ^ kZ [ e^ l / Z g ] [ n ] ` ^ ml ^ __^ \ mbo ^ er 1

;, ;WeUd[TW fZW Sbb^[US`fme egefS[`ST[^[fk S`V-ad SVV[f[a`S^ ^a`Y+fWd_ TW`WX[f fa fZW
Ua__g`[fk

30 Plipc^_ [ jf[h `il momn[chcha [h^ 1 il _rj[h^cha []ncpcnc_m \_sih^ nb_ [jjfc][\f_ al[hn
j_lci^0 &-(, , , <A9I9<K>I<FL EKCBD BK'

P Q a Z l ] ^ o ^ eh i ^ ] Z \ h f i k^ a ^ g l bo ^ i eZ g mh l n l mZ bg Z g ] ^ q i Z g ] bml Z \ mbo bmb^ l [ ^ r h g ] ma ^ ` kZ g m
i ^ kbh ] / _h \ n l bg ` h g ] bo ^ kl ^ _n g ] bg ` l h n k\ ^ l / l mkZ m^ ` b\ i Z kmg ^ kl a bi l / Z g ] bg g h o Z mbo ^ i kh ` kZ f l mh
^ g l n k^ eh g ` 0m^ kf bf i Z \ m Z g ] _bg Z g \ bZ e l mZ [ bebmr 1

4 1 E bo ^ kl b_b^ ] G n g ] bg ` C Z l ^ > U h l n i i h km l n l mZ bg Z [ bebmr / P Q a Z l i kbh kbmbs ^ ] [ n be] bg ` Z kh [ n l m/
] bo ^ kl b_b^ ] _n g ] bg ` [ Z l ^ >

" H kZ g m0T ^ ^ d bg ` Q kh ` kZ f > B i kh _^ l l bh g Z e ` kZ g m p kbmbg ` m^ Z f bl bf i e^ f ^ g mbg ` Z l mkZ m^ ` b\
_n g ] kZ bl bg ` i eZ g / mZ k` ^ mbg ` eh \ Z e/ g Z mbh g Z e/ Z g ] bg m^ kg Z mbh g Z e ` kZ g m f Z d ^ kl 1 Q h l bmbo ^
_^ ^ ] [ Z \ d _kh f k^ \ ^ g m ` kZ g m Z i i eb\ Z mbh g l k^ bg _h k\ ^ l ma ^ i h m^ g mbZ e _h k l b` g b_b\ Z g m h g ` h bg `
_n g ] bg ` 1

" G h n g ] Z mbh g Q Z kmg ^ kl a bi l > P Q e^ o ^ kZ ` ^ l bml ^ q m^ g l bo ^ ^ q i ^ kb^ g \ ^ Z g ] k^ i n mZ mbh g p bma bg
ma ^ Q h er g ^ l bZ g \ n emn kZ e \ h f f n g bmr mh \ n embo Z m^ k^ eZ mbh g l a bi l p bma Z eb` g ^ ] eh \ Z e Z g ]
f Z bg eZ g ] _h n g ] Z mbh g l / l ^ \ n kbg ` k^ \ n kkbg ` l n i i h km _h k \ h k^ i kh ` kZ f l 1

" D h ki h kZ m^ T i h g l h kl a bi l Z g ] M h \ Z e C n l bg ^ l l ^ l > N ^ Z g bg ` _n e i Z kmg ^ kl a bi l p bma eh \ Z e
\ h ki h kZ mbh g l Z g ] l f Z ee [ n l bg ^ l l ^ l i kh o b] ^ _bg Z g \ bZ e Z g ] bg 0d bg ] l n i i h km/ p a b\ a P Q i eZ g l
mh ^ q i Z g ] 1



2. Individual Donor Engagement: OP recognizes the power of individual contributions in 
sustaining activities. Through targeted campaigns and donor appreciation programs, OP has 
increased outreach to individual donors, fostering a loyal base of supporters committed to its 
mission. 

3. Capacity Building: Professional development opportunities for staff and board members 
ensure OP's team has the skills and resources needed to scale programs effectively. Training in 
fundraising, program management, and community engagement is strengthening organizational 
capacity to adapt and grow. 

4. Polynesian Traditional Knowledge Digital Project: OP's flagship initiative, the Polynesian 
TIK Digital Project, will become a self-sustaining series supported by corporate sponsors and 
global interest. This innovative project ensures the ongoing preservation and dissemination of 
cultural knowledge, providing both cultural and financial sustainability. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

OP has the capacity, resources, and strategic focus to implement its sustainability plan and carry 
out activities effectively beyond the grant period. 

1. Staffing: 

• Kelina Eldredge Handley, President: Provides leadership and strategic oversight, 
ensuring alignment with OP's mission and growth goals. 

• Casey Elia, Video Production Team Director: Manages high-quality video production 
and digital storytelling for engagement and fundraising. 

• Social Media Management: A dedicated Social Media Manager will expand outreach 
and enhance donor engagement. 

Ongoing professional development for staff and board members strengthens their skills in 
fundraising, project management, and organizational leadership, supporting long-term 
sustainability. 

2. Funding: 

• Diverse Revenue Streams: OP's grant-seeking program targets local and national 
foundations, with support from a professional grant writing team. 

• Corporate Sponsorships and Individual Donors: Strong partnerships with businesses and 
targeted donor campaigns provide consistent funding. 

• Existing Support: OP currently benefits from $25,000 in funding from Aloha Hula 
Supply and $12,000 from private donors, offering a solid financial base. 

3. Facilities and Equipment: 

• Office Space: Fully equipped office at Aloha Hula Supply provides fiber interne, 
professional workspace, and secure storage. 
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5 1 Jg ] bo b] n Z e E h g h k F g ` Z ` ^ f ^ g m> P Q k^ \ h ` g bs ^ l ma ^ i h p ^ k h _ bg ] bo b] n Z e \ h g mkb[ n mbh g l bg
l n l mZ bg bg ` Z \ mbo bmb^ l 1 U a kh n ` a mZ k` ^ m^ ] \ Z f i Z b` g l Z g ] ] h g h k Z i i k^ \ bZ mbh g i kh ` kZ f l / P Q a Z l
bg \ k^ Z l ^ ] h n mk^ Z \ a mh bg ] bo b] n Z e ] h g h kl / _h l m^ kbg ` Z eh r Z e [ Z l ^ h _ l n i i h km^ kl \ h f f bmm^ ] mh bml
f bl l bh g 1

6 1 D Z i Z \ bmr C n be] bg ` > Q kh _^ l l bh g Z e ] ^ o ^ eh i f ^ g m h i i h kmn g bmb^ l _h k l mZ __ Z g ] [ h Z k] f ^ f [ ^ kl
^ g l n k^ P Q vl m^ Z f a Z l ma ^ l d beel Z g ] k^ l h n k\ ^ l g ^ ^ ] ^ ] mh l \ Z e^ i kh ` kZ f l ^ __^ \ mbo ^ er 1 U kZ bg bg ` bg
_n g ] kZ bl bg ` / i kh ` kZ f f Z g Z ` ^ f ^ g m/ Z g ] \ h f f n g bmr ^ g ` Z ` ^ f ^ g m bl l mk^ g ` ma ^ g bg ` h k` Z g bs Z mbh g Z e
\ Z i Z \ bmr mh Z ] Z i m Z g ] ` kh p 1

7 1 Q h er g ^ l bZ g U kZ ] bmbh g Z e L g h p e^ ] ` ^ E b` bmZ e Q kh c^ \ m> P Q vl _eZ ` l a bi bg bmbZ mbo ^ / ma ^ Q h er g ^ l bZ g
U JL E b` bmZ e Q kh c^ \ m/ p bee [ ^ \ h f ^ Z l ^ e_0l n l mZ bg bg ` l ^ kb^ l l n i i h km^ ] [ r \ h ki h kZ m^ l i h g l h kl Z g ]
` eh [ Z e bg m^ k^ l m1 U a bl bg g h o Z mbo ^ i kh c^ \ m ^ g l n k^ l ma ^ h g ` h bg ` i k^ l ^ ko Z mbh g Z g ] ] bl l ^ f bg Z mbh g h _
\ n emn kZ e d g h p e^ ] ` ^ / i kh o b] bg ` [ h ma \ n emn kZ e Z g ] _bg Z g \ bZ e l n l mZ bg Z [ bebmr 1

40 D_m]lc\_ nb_ [jjfc][hnum ][j[]cns [h^ l_miol]_m ni ][lls ion nb_ [\ip_ jf[h ,mn[``cha.
`oh^cha. _n]0- \_sih^ nb_ al[hn j_lci^0 &-(, , , <A9I9<K>I<FL EKCBD BK'

P Q a Z l ma ^ \ Z i Z \ bmr / k^ l h n k\ ^ l / Z g ] l mkZ m^ ` b\ _h \ n l mh bf i e^ f ^ g m bml l n l mZ bg Z [ bebmr i eZ g Z g ] \ Z kkr
h n m Z \ mbo bmb^ l ^ __^ \ mbo ^ er [ ^ r h g ] ma ^ ` kZ g m i ^ kbh ] 1

4 1 T mZ __bg ` >

" L ^ ebg Z F e] k^ ] ` ^ I Z g ] e^ r / Q k^ l b] ^ g m> Q kh o b] ^ l e^ Z ] ^ kl a bi Z g ] l mkZ m^ ` b\ h o ^ kl b` a m/
^ g l n kbg ` Z eb` g f ^ g m p bma P Q vl f bl l bh g Z g ] ` kh p ma ` h Z el 1

" D Z l ^ r F ebZ / W b] ^ h Q kh ] n \ mbh g U ^ Z f E bk^ \ mh k> N Z g Z ` ^ l a b` a 0j n Z ebmr o b] ^ h i kh ] n \ mbh g
Z g ] ] b` bmZ e l mh kr m^ eebg ` _h k ^ g ` Z ` ^ f ^ g m Z g ] _n g ] kZ bl bg ` 1

" T h \ bZ e N ^ ] bZ N Z g Z ` ^ f ^ g m> B ] ^ ] b\ Z m^ ] T h \ bZ e N ^ ] bZ N Z g Z ` ^ k p bee ^ q i Z g ] h n mk^ Z \ a
Z g ] ^ g a Z g \ ^ ] h g h k ^ g ` Z ` ^ f ^ g m1

P g ` h bg ` i kh _^ l l bh g Z e ] ^ o ^ eh i f ^ g m _h k l mZ __ Z g ] [ h Z k] f ^ f [ ^ kl l mk^ g ` ma ^ g l ma ^ bk l d beel bg
_n g ] kZ bl bg ` / i kh c^ \ m f Z g Z ` ^ f ^ g m/ Z g ] h k` Z g bs Z mbh g Z e e^ Z ] ^ kl a bi / l n i i h kmbg ` eh g ` 0m^ kf
l n l mZ bg Z [ bebmr 1

5 1 G n g ] bg ` >

" E bo ^ kl ^ S ^ o ^ g n ^ T mk^ Z f l > P Q vl ` kZ g m0l ^ ^ d bg ` i kh ` kZ f mZ k` ^ ml eh \ Z e Z g ] g Z mbh g Z e
_h n g ] Z mbh g l / p bma l n i i h km _kh f Z i kh _^ l l bh g Z e ` kZ g m p kbmbg ` m^ Z f 1

" D h ki h kZ m^ T i h g l h kl a bi l Z g ] Jg ] bo b] n Z e E h g h kl > T mkh g ` i Z kmg ^ kl a bi l p bma [ n l bg ^ l l ^ l Z g ]
mZ k` ^ m^ ] ] h g h k \ Z f i Z b` g l i kh o b] ^ \ h g l bl m^ g m _n g ] bg ` 1

" F q bl mbg ` T n i i h km> P Q \ n kk^ g mer [ ^ g ^ _bml _kh f (5 8 /3 3 3 bg _n g ] bg ` _kh f B eh a Z I n eZ
T n i i er Z g ] (4 5 /3 3 3 _kh f i kbo Z m^ ] h g h kl / h __^ kbg ` Z l h eb] _bg Z g \ bZ e [ Z l ^ 1

6 1 G Z \ bebmb^ l Z g ] F j n bi f ^ g m>

" P __b\ ^ T i Z \ ^ > G n eer ^ j n bi i ^ ] h __b\ ^ Z m B eh a Z I n eZ T n i i er i kh o b] ^ l _b[ ^ k bg m^ kg ^ m/
i kh _^ l l bh g Z e p h kd l i Z \ ^ / Z g ] l ^ \ n k^ l mh kZ ` ^ 1



• Production Resources: Access to rented state-of-the-art videography equipment ensures 
flexibility for digital content creation. 

4. Community and Stakeholder Support: Strong partnerships with kupuna, schools, and cultural 
organizations bolster credibility, collaboration, and access to additional resources, ensuring 
program impact and reach. 

With experienced staff, diversified funding, reliable facilities, and strong community 
partnerships, OP is well-prepared to sustain its activities and expand its impact beyond the grant 
period. 
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" Q kh ] n \ mbh g S ^ l h n k\ ^ l > B \ \ ^ l l mh k^ g m^ ] l mZ m^ 0h _0ma ^ 0Z km o b] ^ h ` kZ i a r ^ j n bi f ^ g m ^ g l n k^ l
_e^ q b[ bebmr _h k ] b` bmZ e \ h g m^ g m \ k^ Z mbh g 1

7 1 D h f f n g bmr Z g ] T mZ d ^ a h e] ^ k T n i i h km> T mkh g ` i Z kmg ^ kl a bi l p bma d n i n g Z / l \ a h h el / Z g ] \ n emn kZ e
h k` Z g bs Z mbh g l [ h el m^ k \ k^ ] b[ bebmr / \ h eeZ [ h kZ mbh g / Z g ] Z \ \ ^ l l mh Z ] ] bmbh g Z e k^ l h n k\ ^ l / ^ g l n kbg `
i kh ` kZ f bf i Z \ m Z g ] k^ Z \ a 1

X bma ^ q i ^ kb^ g \ ^ ] l mZ __/ ] bo ^ kl b_b^ ] _n g ] bg ` / k^ ebZ [ e^ _Z \ bebmb^ l / Z g ] l mkh g ` \ h f f n g bmr
i Z kmg ^ kl a bi l / P Q bl p ^ ee0i k^ i Z k^ ] mh l n l mZ bg bml Z \ mbo bmb^ l Z g ] ^ q i Z g ] bml bf i Z \ m [ ^ r h g ] ma ^ ` kZ g m
i ^ kbh ] 1



E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: N/A 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

2. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

3. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

4. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
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<, Da 9@JO Xg`Ve ad See[efS`UW,
Tb_ bcab_mn ]ihmc^_l[ncih qcff \_ acp_h ni [jjfc][hnm nb[n ^i hin l_]_cp_ inb_l `oh^cha il [hs
`ilg i` [mmcmn[h]_ `lig nb_ CITX0 Wbcf_ [jjfc][hnm nb[n l_]_cp_ inb_l `oh^cha il [mmcmn[h]_
`lig nb_ CITX g[s [jjfs `il Gl[hnm ch Ac^ `oh^cha. nb_ _rn_hn i` `oh^cha il [mmcmn[h]_ [fl_[^s
l_]_cp_^ ch l_f[ncih ni m_lpc]_m jlipc^_^ gomn \_ ]ihmc^_l_^ jlcil ni [q[l^cha Gl[hnm ch Ac^
`oh^m0

A j_l]_hn[a_ i` nb_ mo\/nin[f ]lcn_lc[ jichnm qcff \_ [q[l^_^ ni Gl[hn__m \[m_^ ih nb_ ]lcn_lc[
\_fiq [h^ nb_ ch`ilg[ncih [\ion j[mn `oh^cha 1 [mmcmn[h]_ `lig nb_ CITX nb[n `iffiqm0

Tb_ [jjfc][hn b[m l_]_cp_^ hi [q[l^ `lig nb_ CITX qcnbch nb_ f[mn 5 s_[lm0

Tb_ [jjfc][hn b[m l_]_cp_^ 3/4 [q[l^m `lig nb_ CITX qcnbch nb_ f[mn 5
s_[lm0

Tb_ [jjfc][hn b[m l_]_cp_^ 5/7 [q[l^m `lig nb_ CITX qcnbch nb_ f[mn 5
s_[lm0

Tb_ [jjfc][hn b[m l_]_cp_^ \_nq__h 8/< [q[l^m `lig nb_ CITX qcnbch nb_
f[mn 5 s_[lm0

Tb_ [jjfc][hn b[m l_]_cp_^ 32 il gil_ [q[l^m `lig nb_ CITX qcnbch nb_ f[mn
5 s_[lm0

/.'

3'

2'

1'

.'

>H7DJ<< H<9<@FJ E= 9@JO >H7DJI

I^_hnc`s [ff CITX al[hnm l_]_cp_^ \s Gl[hn__ ,il Fcm][f Sjihmil- ch nb_ f[mn nbl__ ,5- s_[lm0
Ih`ilg[ncih qcff \_ p_lc`c_^ \s nb_ CITX0

30 Gl[hn A]ncpcns N[g_ * Cihnl[]n '= N1A
Gl[hn P_lci^= Gl[hn Agiohn=
Gl[hn Poljim_=
Gl[hn A]ncpcns Sn[nom= Uh^_lq[s Cigjf_n_^ C[h]_f_^
A^gchcmnl[ncha Dcpcmcih=

40 Gl[hn A]ncpcns N[g_ * Cihnl[]n '=
Gl[hn P_lci^= Gl[hn Agiohn=
Gl[hn Poljim_=
Gl[hn A]ncpcns Sn[nom= Uh^_lq[s Cigjf_n_^ C[h]_f_^
A^gchcmnl[ncha Dcpcmcih=

50 Gl[hn A]ncpcns N[g_ * Cihnl[]n '=
Gl[hn P_lci^= Gl[hn Agiohn=
Gl[hn Poljim_=
Gl[hn A]ncpcns Sn[nom= Uh^_lq[s Cigjf_n_^ C[h]_f_^
A^gchcmnl[ncha Dcpcmcih=

60 Gl[hn A]ncpcns N[g_ * Cihnl[]n '=
Gl[hn P_lci^= Gl[hn Agiohn=
Gl[hn Poljim_=
Gl[hn A]ncpcns Sn[nom= Uh^_lq[s Cigjf_n_^ C[h]_f_^



E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Ape-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

IZI Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

OP's proposal supports the Age-Friendly Honolulu Project by fostering intergenerational 
collaboration and promoting inclusivity for kupuna (elders) and youth in Oahu's low- to 
moderate-income communities. The project ensures that kupuna, as carriers of Traditional 
Indigenous Knowledge (TIK), actively participate in workshops to share their wisdom, fostering 
their social inclusion, well-being, and community engagement. It also empowers youth by 
providing technical skills in interviewing, videography, and storytelling, promoting cross-
generational respect and cultural preservation. 

Key Age-Friendly Honolulu elements addressed include: 

1. Social Participation: Workshops engage kupuna in meaningful activities, enhancing their 
sense of purpose and reducing isolation. 

2. Respect and Social Inclusion: Youth learn from kupuna in a structured setting, fostering 
respect for elder knowledge and creating lasting community bonds.  
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<, 7YW =d[W`V^k ?a`a^g^g ( 9a_b^WfW a`^k [X Sbb^k[`Y Xad fZW Ta`ge ba[`fe)
9a`e[VWdSf[a` [e fa TW Y[hW` fa Sbb^[US`fe fZSf [`UadbadSfW fZW h[e[a` S`V YaS^e aX fZW
7YW+=d[W`V^k ?a`a^g^g FdaYdS_ (Se UaV[X[WV [` HE? 9ZSbfWd 0* 7df[U^W 00)* [`U^gV[`Y
Tgf `af ^[_[fWV fa (/) W`ST^[`Y dWe[VW`fe aX S^^ SYWe fa SUf[hW^k bSdf[U[bSfW [` SUf[h[f[We
fZSf ]WWb fZW_ eaU[S^^k W`YSYWV* ZWS^fZk* S`V SUf[hW5 S`V (0) dW_ah[`Y TSdd[Wde fa
[`U^ge[a` Xad S`V bdah[V[`Y egbbadf eWdh[UWe fa hg^`WdST^W dWe[VW`fe S`V-ad ZShW
bZke[US^ ^[_[fSf[a`e,

@X SiSdVWV Ta`ge ba[`fe Xad TW[`Y S` 7YW+=d[W`V^k ?a`a^g^g bda\WUf* fZW >dS`fWW i[^^
TW egT\WUf fa SVV[f[a`S^ dWbadf[`Y dWcg[dW_W`fe* [`U^gV[`Y Tgf `af ^[_[fWV fa `S_W* SYW*
S`V bZke[US^ ^aUSf[a` aX eW`[ade TW[`Y eWdhWV Tk fZW bda\WUf,

Ti \_ _fcac\f_ `il nb_ \ihom jichnm [m [h Aa_/Flc_h^fs Hihifofo jlid_]n [h ila[hct[ncih gomn
^_gihmnl[n_ nb_ jlijim[f [fcahm qcnb Aa_/Flc_h^fs Hihifofoum jlcilcnc_m \s ]igjf_ncha nb_
`iffiqcha TWO mn_jm=

3- Gi nb_ `iffiqcha q_\mcn_ bnnjm=11qqq0bcjbc0ila1[a_/`lc_h^fs/bihifofo1 ni []]_mm [h Aa_/
Flc_h^fs Hihifofo nl[chcha pc^_i0 Tb_ pc^_i mbiof^ \_ q[n]b_^ \s [n f_[mn ih_ ,3- j_lmih
`lig nb_ hih/jli`cn ila[hct[ncih ch [ f_[^_lmbcj jimcncih ,Er_]oncp_ Dcl_]nil.
A^gchcmnl[nil. il _kocp[f_hn-0 Tbcm pc^_i qcff ^_`ch_ [h v[a_/`lc_h^fs ]cnsw [h^ _rjf[ch qb[n
nsj_m i` jlid_]nm [fcah qcnb nb_ Aa_/Flc_h^fs Hihifofo Vcmcih0

4- Cigjf_n_ nb_ m_]ncih \_fiq \s m_f_]ncha qbc]b Aa_/Flc_h^fs Hihifofo ][n_ails \_mn `cnm
nb_ []ncpcnc_m i` siol ila[hct[ncih [h^ jlipc^cha [ \lc_` ^_m]lcjncih i` biq siol jlijim[f
cm [h Aa_/Flc_h^fs Hihifofo jlid_]n0

Eh[\fcha R_mc^_hnm i` [ff [a_m ni []ncp_fs j[lnc]cj[n_ ch []ncpcnc_m nb[n e__j nb_g
mi]c[ffs _ha[a_^. b_[fnbs. [h^ []ncp_. j[lnc]of[lfs [n nb_ if^_mn [a_m

Plipc^cha Kojoh[ qcnb g_[hcha`of lif_m ch nb_ ]iggohcns. ch]fo^cha g_hnilm.
pifohn__lm. il nblioab chn_la_h_l[ncih[f jlial[ggcha

R_gipcha \[llc_lm ni mojjiln ]iggohcns ch]fomcih [h^ []]_mmc\cfcns `il j_lmihm i` [ff
[\cfcnc_m0

5- Hiq cm siol jlijim[f [h Aa_/Flc_h^fs Hihifofo Plid_]n [h^ _rjf[ch biq siol
ila[hct[ncih ][h g__n nb_ [^^cncih[f l_jilncha l_kocl_g_hnm c` [q[l^_^? &-(, , , <A9I9<K>I
<FL EKCBD BK'

P Q vl i kh i h l Z e l n i i h kml ma ^ B ` ^ 0G kb^ g ] er I h g h en en Q kh c^ \ m [ r _h l m^ kbg ` bg m^ k` ^ g ^ kZ mbh g Z e
\ h eeZ [ h kZ mbh g Z g ] i kh f h mbg ` bg \ en l bo bmr _h k d n i n g Z ,^ e] ^ kl - Z g ] r h n ma bg P Z a n vl eh p 0 mh
f h ] ^ kZ m^ 0bg \ h f ^ \ h f f n g bmb^ l 1 U a ^ i kh c^ \ m ^ g l n k^ l ma Z m d n i n g Z / Z l \ Z kkb^ kl h _ U kZ ] bmbh g Z e
Jg ] b` ^ g h n l L g h p e^ ] ` ^ ,U JL -/ Z \ mbo ^ er i Z kmb\ bi Z m^ bg p h kd l a h i l mh l a Z k^ ma ^ bk p bl ] h f / _h l m^ kbg `
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3. Community and Information Sharing: The project creates digital resources, ensuring the 
broad dissemination of cultural knowledge and encouraging lifelong learning for all 
ages. 

Meeting Additional Reporting Requirements: If awarded, OP will implement a robust reporting 
system to meet the Age-Friendly Honolulu Project's requirements: 

1. Quantitative Data: Track participation metrics, including the number of kupuna and 
youth involved, workshop attendance, and the number of videos produced and viewed. 

2. Qualitative Data: Collect participant feedback through surveys and testimonials from 
kupuna and youth to evaluate the project's social impact and alignment with Age-
Friendly principles. 

3. Outcome Reporting: Document how the project fosters intergenerational connections, 
improves social participation, and enhances cultural awareness in target communities. 

4. Accessible Reporting: Submit detailed, accessible reports using clear language and 
visual aids (charts, infographics) to demonstrate progress and impact. 
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Proposal 120 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are 
included in the character count limits. 

SECTION I 
SUMMARY 

A. Grantee Legal Name: Pacific & Asian Affairs Council 

B. Is Grantee a Fiscal 
Sponsor? ❑ Yes ' No 

C. Grant Activity Name: Global Education for Oahu High School Students 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

The Pacific & Asian Affairs Council (PAAC) is a 501(c)3, established in 1954 with a mission to 
promote youth understanding of and engagement in today's global issues, with a special 
focus on Hawaii's role in the Asia-Pacific. PAAC prepares the next generation of Hawaii 
leaders for an increasingly interconnected 
and developing global citizens. 

world - building bridges, inspiring young leaders, 

E. Briefly describe the Grant 
limit) 

Activity and public need being filled. (400 character count 

Access to year-round global education programs (Clubs, summits, community service 
projects, and an academic competition) for O'ahu high school students, many whose schools 
don't provide such resources. Global education is essential to prepare our youth to address 
interconnected challenges, build cultural awareness, and develop critical skills needed to 
thrive in an increasingly globalized world. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 

Grant supported programs will total a minimum of 405 participants (330 high school students); 
many participants will be duplicates between programs. 

Leadership events: 30 students 
Interschool conference: 100 students 
Service projects: 100 students 
Competition: 100 students 
Student Showcase: 75 people 

Students from 14 or more schools, including 2 Title I schools, will participate in supported 
•ro•rams. 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 

District 1 District 2 District 3 

$9,750 $17,250 $9,750 
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I1 District 4 

$17,250 

District 5 1E District 6 

$17,250 $26,250 
'District 7 'District 8 I1 District 9 

$26,250 $9,000 $17,250 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors ❑ B. Public Service - Children 

❑ C. Public Service - 
Disabilities 

7 D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture C. Community  
Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link) regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of Grantee (Fiscal Sponsor) Officer 
Printed Name and Title: Niki Shishido, Executive 
Director 

November 18, 2024 
Date 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that Niki Shishido (name), 

Fxent dive D irentn r (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to ano empl• e: • t -ntee. 

1(
,,,, 
Brya uke 

igna 

(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this 12th day of November , 202 4 , before me appeared 

Bryan Luke , personally known to me, who, being by me duly sworn, did say that he/she 

is the President-Elect, Board of Govemorsof the Pacific and Asian Affairs and that the corporation 

has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its Board of 

Directors, and said Bryan Luke acknowledged said instrument to be the free act and deed of said corporation. 

Notary Public, State of Hawaii /- 
Mari B. Mclnturff 

My Commission expires:  October 17. 2026  

Doc. Date:  November 12, 2024  # Pages  1  
Name:  Mari B. Mclnturff First  Circuit 
Doc. Description:  Certificate of the Board of Directors - No 
Obligations in Arre s and Authorization to Assign Authority 

es Novprnher 12, 2024 
Signature Date 

NOTARY CERTIFICATION 

woriinitO 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The lack of global education programming for Hawaii high school youth, especially at public 
schools, limits students' ability to engage critically with global issues and directly impacts their 
readiness to participate in and contribute to an increasingly interconnected world. Global 
education has become a community priority due to its potential to improve local well-being 
and foster sustainable development, particularly in low- to moderate-income areas across 
0`ahu. Research, as well as data from PAAC's work and national studies, demonstrate the 
critical need for such education and the significant benefits it brings to Hawaii communities. 

Impact of the Lack of Global Education 
Hawaii's geographic isolation and unique cultural diversity make it both ideal and necessary 
for global education. Yet, without it, Hawaii youth face significant disadvantages: 

1. Limited Awareness of Global Challenges: Without exposure to global issues, 
students are less prepared to understand or engage with problems that directly impact 
Hawaii, such as climate change, economic resilience, and food security. A 2022 
report by the National Education Association highlights that globally aware youth are 
more likely to develop problem-solving skills and community-minded perspectives, 
both essential for tackling issues like these locally. 

2. Reduced Career Preparedness: Global education plays a crucial role in preparing 
students for the workforce by building cross-cultural communication skills and global 
competence, which are critical in a multicultural state that relies heavily on tourism and 
international trade. According to the U.S. Chamber of Commerce Foundation, 80% of 
executives agree that workers with international knowledge and skills are increasingly 
valuable in the workforce. Without such education, Hawaii's youth may lack 
competitive skills to pursue high-paying, globally-oriented careers. 

3. Missed Opportunities for Civic Engagement: Students who are not exposed to 
global education are less likely to participate in civic activities or community service 
projects that address global challenges on a local level. PAAC's Global Action 
Projects (GAP), for example, engage students in service-learning initiatives that 
directly benefit local communities by focusing on sustainability, food security, and 
cultural preservation. In the absence of such programs, young people are less likely to 
make meaningful contributions to their communities. 

4. Gaps in Addressing Racial and Cultural Equity: Hawaii's diversity is both an asset 
and a challenge, with communities spanning multiple cultural backgrounds. A global 
education approach fosters cultural understanding and appreciation, which are 
essential for creating inclusive communities. In contrast, a lack of such programming 
can perpetuate cultural misunderstanding and division, which can erode community 
cohesion. 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 5 



Community Priority and Demand for Global Education 
Global education is a rising priority for Hawaii's communities, particularly low- to moderate- 
income areas, as these regions face unique challenges that are impacted by global trends: 

■ Climate Vulnerability: Hawaii's reliance on imported goods and susceptibility to 
climate change place local communities, particularly those with limited resources, at 
risk. Global education can empower students with the knowledge and skills to 
advocate for and implement sustainable practices. 

• Economic Inequities: Hawaii has one of the highest costs of living in the U.S., and 
low-income areas are disproportionately impacted by economic fluctuations. Global 
education provides students with skills to pursue higher education and enter fields that 
contribute to economic stability. According to Hawaii P-20, students who engage in 
global studies and advanced education programs have higher college enrollment 
rates, which can improve economic outcomes in these communities. 

• Community Health and Well-being: PAAC's programs have demonstrated that 
students involved in global education are more likely to participate in service projects 
that support community health, such as sustainable agriculture initiatives and food 
security efforts. These projects support healthier communities by providing fresh, 
culturally significant produce to underserved populations. 

The need for global education in Hawaii is clear: without it, students are limited in their ability 
to navigate the challenges of a globalized world, which are acutely felt in Hawaii's unique 
geographic and economic landscape. For low- to moderate-income communities, where 
resources and opportunities may be scarce, global education provides a pathway to 
economic resilience, environmental stewardship, cultural preservation, and community 
cohesion. Supporting and expanding global education programs like PAAC's High School 
Global Education Program is therefore essential to building a brighter, more equitable future 
for Hawaii's youth and the broader community. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

PAAC's High School Global Education Program addresses a critical gap in global education 
for 0`ahu's youth, providing an accessible, high-quality curriculum that builds 21st-century 
skills and promotes community engagement. PAAC stands alone on 0`ahu as the only 
organization offering year-round global education activities to high school students outside of 
traditional school hours, a time when studies show that adolescents are more likely to engage 
in unstructured or risky behaviors. A 2022 study published in Applied Development Science 
emphasizes that youth attending high-quality afterschool programs demonstrate improved 
academic performance, stronger work habits, and better social interactions, supporting the 
value of structured, after-school educational programs like PAAC's. 

PAAC programs' multifaceted approach to global education, built upon 70 years of curriculum 
development and grounded in research on effective experiential learning, is designed to 
provide a transformative, immersive experience that enhances academic and personal 
growth. Through six core components—PAAC Clubs, Leadership events, the Global Vision 
Summit, Global Action Projects, the Academic WorldQuest Competition, and the Student 
Showcase—PAAC not only educates youth about global issues but actively engages them in 
applying this knowledge through service projects, critical thinking exercises, and team-
building activities. Each component reinforces essential skills, such as critical thinking,  
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collaboration, and cultural awareness, which align with the State of Hawaii Department of 
Education (DOE) social studies standards. These skills are also identified by local employers 
as crucial for the workforce, according to surveys by the Hawaii P-20 Partnerships for 
Education. 

1. PAAC Clubs provide a structured after-school environment where students participate 
in a globally themed curriculum that promotes critical thinking, cultural literacy, and 
problem-solving. 

2. Leadership Summit and Workshop are exclusive to Club Officers to develop their 
leadership skills, study international issues, connect with youth across the state, and 
empower them to strengthen their Clubs at their schools 

3. Global Vision Summit provides students with an immersive learning experience 
focused on a pressing international issue, where they participate in interactive 
simulations, negotiations, and/or discussions. 

4. Global Action Project allows PAAC Club members to develop service projects 
addressing global issues on a local scale, allowing students to directly engage with 
their communities. 

5. Academic WorldQuest Competition is a competitive event that tests students' 
knowledge of global topics across categories like food security, global health, and 
climate change. 

6. Student Showcase celebrates students' achievements and allows them to share with 
their communities how they are addressing global issues locally through their 
learnings and accomplishments.  

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

The outcomes of PAAC's proposed project align closely with the purposes and priorities of 
the Grants in Aid Fund by fostering sustainable improvements in the well-being and quality of 
life for local communities, particularly in low- to moderate-income areas. Through direct 
engagement with Oahu high school youth, including students from Title I schools, the project 
promotes cultural awareness, leadership development, and community service while 
addressing critical global and local challenges. These outcomes contribute to community 
empowerment, cultural and environmental enhancement, and increased equity in educational 
opportunities. 

The measurable outcomes reflect the direct impact of the project on the well-being and future 
success of 0`ahu high school students: 

1. Leadership Development (30 students at the Leadership Summit & Workshop): 
Students will gain leadership skills that are transferable to academic, professional, and 
civic contexts. These skills empower youth to become effective community leaders, 
fostering a pipeline of engaged citizens who are prepared to address local and global 
challenges. 
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2. Global Awareness & Critical Thinking (100 students at the Global Vision 
Summit): 
Participation in the Global Vision Summit allows students to explore international 
issues through simulations and discussions, building critical thinking, problem-solving, 
and collaboration skills. These competencies enhance their academic performance 
and prepare them for careers in Hawaii's increasingly globalized economy. 

3. Community Engagement & Service (100 students leading Global Action 
Projects): 
Through Global Action Projects, students will address global issues such as 
sustainability and social equity at the local level, directly benefiting their communities. 
For example, previous projects have included food drives and cultural preservation 
initiatives that directly serve underserved populations, fostering a sense of 
responsibility and connection among youth. 

4. Academic & Intellectual Growth (100 students in the Academic WorldQuest 
Competition): 
The Academic WorldQuest Competition enhances students' knowledge of global 
issues, teamwork skills, and ability to perform under pressure, contributing to 
academic success and personal growth. These skills are essential for pursuing higher 
education and meaningful careers. 

5. Celebration of Accomplishments & Community Engagement (75 students & 
community members at the Student Showcase): 
The Student Showcase provides a platform for students to share their achievements 
and learnings with family, peers, and community members, fostering pride, motivation, 
and deeper community connections. This event also promotes awareness of global 
and cultural issues, inspiring broader community involvement. 

These activities build the foundation for a more informed, engaged, and resilient population, 
which is essential for addressing Hawaii's unique challenges, such as climate change, 
economic sustainability, and cultural preservation.  
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

Overall Objective: 
Serve 330 Oahu high school students, including students from two Title I schools, through 
leadership development, global education programming, and service-learning opportunities 
that improve their skills, global awareness, and community engagement. 

1. Leadership Summit & Workshop 
• Key Activities: 

o Design curriculum that develops leadership skills, covers pressing global 
issues, explores systems thinking, and builds bonds with peers 

o Partner with educators and speakers to lead sessions 
• Milestones & Performance Measures: 

o Recruit 30 Club Officers 
o Complete events 
o Post-event surveys show 90% of participants report increased leadership skills 

2. Global Vision Summit 
• Key Activities: 

o Develop interactive curriculum on key global issue 
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o Organize breakout sessions/groups led by experts, local organizations, and 
industry 

• Milestones & Performance Measures: 
o Recruit 100 students 
o Execute summit 
o Post-event survey shows 80% of participants report increased understanding 

of the global issue covered 

3. Global Action Projects 
• Key Activities: 

o Provide project planning toolkits and training on identifying global issues with 
local relevance 

o Offer support to PAAC Clubs through virtual check-ins 
• Milestones & Performance Measures: 

o At least 10 community projects completed, involving 100 students 
o Post-project reflections show 75% of participants report improved problem-

solving and civic engagement skills 

4. Academic WorldQuest Competition 
• Key Activities: 

o Develop and distribute a study guide on six categories of global issues 
o Offer Coaches to support student learning 

• Milestones & Performance Measures: 
o Recruit/train 6 coaches 
o Recruit 25 teams (100 students) 
o Execute competition 
o Post-event surveys show 85% of participants increased their knowledge of 

global topics 

5. Student Showcase 
• Key Activities: 

o Clubs present Global Action Projects to peers, family, and community 
members 

o Present awards and achievements 
• Milestones & Performance Measures: 

o 75 attendees, including students, parents, and community members 
o 90% of attendees report increased awareness of global and local issues 

Partnerships 
1. School Partners (14 0`ahu High Schools): 

o Provide space for PAAC Clubs, assist with recruiting students, support club 
activities and outreach 

2. Local Experts & Organizations: 
o Experts provide knowledge and guide students to think critically at the 

Leadership events, Global Vision Summit, and Student Showcase 
3. Community Partners (e.g., civic organizations, nonprofits): 

o Connect student Global Action Project efforts with broader community goals 
and resources. Organizations like the East-West Center promote the 
WorldQuest Coach role to graduate fellows 

Performance Monitoring & Evaluation 
• Collect participation data (e.g., student attendance) 
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• Conduct pre/post-event surveys to assess knowledge gains, skill development, and 
satisfaction 

• Collect qualitative feedback from advisors and students to evaluate program impact 
and identify areas for improvement 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

PAAC requests $150,000 to expand the 0`ahu High School Global Education Program into 
two (2) new schools by supporting personnel and programs as described below and included 
in the attached budget forms. 

PERSONNEL COSTS 
Direct Salaries: $105,318  
All Personnel positions are calculated as a percentage of the annual salary, as indicated. 

The High School Global Education Program Director is responsible for the majority of tasks, 
including recruitment, coordination, and general activity oversight. This is 0.75 FTE of 
$67,000 annual salary, totaling $50,250. 

The Program Coordinator supports broad activity for PAAC Clubs and the Leadership events. 
This is 0.40 FTE of $60,000 annual salary, totaling $24,000. 

The Events & Communications Coordinator supports all proposed activities. This is 0.25 FTE 
of $60,000 annual salary, totaling $15,000. 

Payroll Taxes & Assessments: $6,828 

Health Insurance: $9,240 

Indirect Salaries: $22,373  
All Personnel positions are calculated as a percentage of the annual salary, as indicated. 

The Executive Director is responsible for programmatic and financial oversight. This is 0.25 
FTE of $77,000 annual salary, totaling $19,250. 

Payroll Taxes & Assessments: $1,473 

Health Insurance: $1,650 

Program Activities' Supplies:  
PAAC Clubs — funds to bring activities to clubs for further engagement, provide participation 
passports and stamps for students to keep track of their event attendance and earn swag, 
swag, tshirts, etc. 

Leadership Summit & Workshop — funds to cover venue, ground transportation, food, 
housing, curriculum development, honoraria, etc. necessary to implement these events; 
Summit: 3-night, 4-day event; Workshop: all-day event. 

Global Vision Summit — funds to cover venue, ground transportation, food, curriculum 
development, honoraria, teacher stipends, etc. necessary to implement this all-day event. 
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Global Action Project — funds to cover venue, ground transportation, food, curriculum 
development, teacher stipends, etc. necessary to implement these projects. 

Student Showcase — funds to cover venue, ground transportation, food, award supplies, 
swag, etc. for the celebration. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

The timeline below is anticipated: 

Oct. 2025: Program staff: 
• Implement Leadership Summit, 
• Further develop planning for the Global Vision Summit, 
• PAAC Clubs: Support recruitment by attending Club Rush days and outreach with 

Club Visit activity, 
• Begin coordination with Clubs for Global Action Projects. 

Nov. 2025: Outreach to schools continues for upcoming events and PAAC Board of 
Governors and community VIPs are invited to attend the Global Vision Summit. 

Dec. 2025: The Global Vision Summit is held. 

Jan. 2026: Complete evaluation analysis of fall activities for grant reports. Leadership 
Workshop is implemented. Global Action Projects planning and implementation ongoing. 

Feb. 2026: Club members are invited to attend the Academic WorldQuest Competition. 

March 2026: The Academic WorldQuest Competition is held. 

April 2026: Clubs are encouraged to conduct their Global Action Project during this month of 
service. 

May 2026: Student Showcase takes place. Global Action Projects are completed. 

June 2026: Program evaluation begins with data-collection and collation. The Study Tour 
takes place. (No funding is requested to support the Study Tour, though student participants 
of the proposed will be invited to participate.) 

July -Sep 2026: Final program evaluation and grant reports are done. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Over its 70-year history, PAAC has engaged over 100,000 high school students statewide, 
showcasing its enduring impact on Hawaii's youth through award-winning global education 
programming. Annually, PAAC program participants typically total 800 students on Oahu  
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(and 1,100 statewide) across more than 20 public, charter, and private high schools, 
including Title I schools, ensuring equitable access to critical educational opportunities. 

Measurable Student Participation and Success 
• PAAC Clubs: Operating since the 1950s, Clubs serve an average of 250 unique 

0`ahu students annually creating a consistent pipeline of youth engaged in PAAC's 
events. 

• Global Vision Summit: Since 1958, summits have united 100-120 0`ahu students 
annually for experiential learning and discussions on international issues. 

• Academic WorldQuest Competition: Established in 2000, this program engages 
100 Oahu students annually in fun, team-based competitions to deepen their 
understanding of global issues. 

• Global Action Projects: Since 2001, these projects have empowered 100-120 
0`ahu students annually to address global issues in their local communities, 
cultivating civic responsibility and problem-solving. 

• Student Showcase: Launched in 2017, this annual event celebrates the 
achievements of 100 0`ahu students, their families, and community members, 
promoting global awareness and fostering community pride. 

• Leadership Summit: First introduced in 2023, this summit has consistently provided 
an intensive experience for 30 Oahu students annually, earning an 8.8/10 overall 
rating in its second year. 

Recent PAAC participant quotes: 
• My participating in PAAC has literally changed my life, my views, and directly 

influenced my postsecondary choice. PAAC showed me that I can achieve my dreams 
and that any action of mine, no matter how small, can change the world. PAAC taught 
me to be a global citizen and how to be a leader. (Nanakuli HS - 2019) 

• PAAC allowed me to explore and evolve my passion for my higher education. As the 
president and club member of my high school's PAAC club, I also developed life-
applicable qualities such as leadership and resilience. (Waialua HS - 2021) 

• My message [to other students] is that PAAC will not only teach you a lot about the 
world, but about yourself as well. You will learn about your role in this world and the 
potential you have to change it. Despite how dire the world is, there is always hope. 
That hope is students like you and organizations such as PAAC. That said, thank you 
PAAC for everything. (Farrington HS - 2022) 

• PAAC was a fun and creative way to tackle global issues and relate them to our 
islands here in Hawaii. I had never seen a club before like PAAC and it interested me 
off the bat. It makes you feel good about fighting important issues within our 
community; and it also makes you feel educated on the events currently going on 
globally. Overall PAAC is an opportunity no one should miss out on. (Hawail 
Technology Academy Waipahu - 2023)  

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

PAAC is uniquely positioned to achieve the proposed outcomes, leveraging its organizational 
knowledge, staffing, fiscal resources, facilities, and strong relationships with key stakeholders.  
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Housed at the East-West Center for over a decade, PAAC has operated in Hawaii since 
1954, earning a reputation for delivering high-quality global education programs. With a 
strong foundation in experiential learning and cross-cultural education, PAAC has established 
itself as a leader in providing youth with the skills and knowledge needed to thrive in an 
interconnected world. Its programming reflects over 70 years of refinement and adaptation to 
meet the evolving needs of Hawaii's diverse communities. 

PAAC's team is led by Executive Director Niki Shishido, who has over 15 years of experience 
in business administration and global education. Ms. Shishido is responsible for operational 
oversight and ensuring the successful implementation of this grant's objectives. She and her 
team actively build relationships with schools, teachers, and community partners to sustain 
and expand access to PAAC programs. 

Other key personnel include the High School Global Education Program Director and 
Coordinator, who oversee the design and delivery of the grant activities, and the Events & 
Communications Coordinator who supports logistics. All bring extensive expertise in Hawaii's 
educational landscape, youth development, and program facilitation. Together, the team 
ensures cohesive planning, program delivery, and evaluation. 

PAAC also benefits from over 50 dedicated volunteers, including current and retired 
educators, PAAC alumni, college students, Board Governors, and community leaders. These 
volunteers support programs by facilitating activities and providing logistical assistance for 
events. 

The East-West Center provides in-kind office space, a professional working environment, and 
access to resources such as meeting facilities and technology. PAAC also partners with the 
Hawaii Department of Education (DOE), which offers school facilities to house after school 
Clubs, ensures alignment with educational standards, and supports effective program delivery 
at school sites. Additionally, partnerships with local and international organizations enhance 
the content and scope of PAAC's programming. 

PAAC has consistently demonstrated fiscal responsibility in managing grants and delivering 
measurable outcomes. Over the past 20 years, PAAC has awarded more than $1.4 million in 
scholarships, enabling over 300 Oahu students to participate in Study Tours. PAAC's ability 
to secure and manage diverse funding illustrates its capacity to achieve proposed goals 
effectively. 

PAAC is committed to ensuring equitable access to programming, particularly for students 
from Title I schools. Its strategic focus on underserved populations and sustainable program 
growth aligns with its mission to empower youth through global education, ultimately 
benefiting communities across Hawaii. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

PAAC is committed to sustaining and expanding activities beyond the grant period through 
the following initiatives: 
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1. Annual Fundraiser: PAAC's signature gala engages leaders in business, education, 
foreign affairs, and philanthropy, contributing approximately 12% of PAAC's funding. 

2. Donor Contributions: Long-time supporters, including individual donors and foundations, 
provide approximately 6% of organizational funding. 

3. Corporate Partnerships: PAAC actively pursues partnerships with corporations that share 
its commitment to global education. These partnerships offer financial/in-kind support and 
opportunities to enhance programming through industry insights and resources. Board 
members and advocates play a vital role in making connections and identifying collaborators. 

4. Grant Funding and Leveraging Resources: Grants provide approximately 80% of 
PAAC's budget. PAAC continuously nurtures relationships with existing funders while 
pursuing new opportunities to diversify and strengthen its funding base. 

5. Cost-Effective Programming Models: To eliminate barriers to participation, PAAC has 
removed program registration fees, making programs more accessible to students from low-
income families. PAAC employs a cost-effective program model that relies on in-kind support 
from schools and volunteers, reducing operational costs. 

6. Board Leadership and Strategic Planning 
PAAC's Executive Committee and Resource Development Committee provide oversight and 
guidance on efforts to secure long-term sustainability. They continuously explore innovative 
ways to diversify funding sources, build partnerships, and strengthen PAAC's financial 
position. 

7. Long-Term Vision and Impact 
PAAC's expansion into two additional high schools, particularly Title I schools, is part of its 
long-term strategy to ensure equitable access to global education. Cultivating relationships 
with school administrators, community leaders, and funders helps to build a foundation for 
sustained impact and growth,  
2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

PAAC possesses the organizational capacity, qualified staffing, and robust resources 
necessary to implement and sustain the proposed plan beyond the grant period as outlined 
below. 

The Executive Director plays a central role, with board support, in expanding fundraising 
efforts, forging and maintaining partnerships, and pursuing grant and in-kind opportunities to 
ensure sustainability. This is complemented by a highly qualified team of program staff with 
expertise in managing, coordinating, and implementing PAAC's High School Global 
Education Program. 

Staff work closely with key stakeholders, including the Hawaii Department of Education 
(DOE), school administrators, teachers, and students, to deliver high-quality 
programming. Staff also build relationships with organizations and professionals from various 
sectors to enrich the program's curriculum and provide real-world perspectives on global 
issues. 

The East-West Center is a key partner to PAAC as demonstrated by the use of in-kind office 
space and conference rooms which allows hosting moderately sized events conveniently and 
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affordably. The relationship continues to strengthen and grow as seen through recent joint-
programming efforts. For large-scale events, PAAC seeks spaces at local universities or 
community centers who can offer reduced rates. All facilities comply with Americans with 
Disabilities Act (ADA) standards, ensuring accessibility for all participants. 

PAAC demonstrates financial resilience through diversified funding streams including grants, 
fundraising events, actively building corporate partnerships, and nurturing relationships with 
individual donors. 

PAAC seeks in-kind contributions and volunteer support to maximize resources. Recently, 
Southwest Airlines awarded PAAC flights for neighbor island students to attend events on 
Oahu. Volunteers and in-kind donations of products and space help to reduce operational 
expenses, allowing funds to be directed toward program delivery and expansion.  
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

The applicant has received 10 or more awards from the CITY within the last 
3 years. 

10% 

70/0  

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: O'ahu High School Global Education Program, CT- 
DCS-2500048  
Grant Period: October 1, 2024 — September 30, 2025 Grant Amount: $150,000 
Grant Purpose:  
Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: Department of Community Services 

2. Grant Activity Name & Contract #: PAAC Hiqh School Global Education Program. CT- 
DCS-2200048 
Grant Period: August 1. 2022-July 31, 2023 Grant Amount: $190,000  
Grant Purpose:  
Grant Activity Status: LI Underway Z Completed ❑ Canceled 
Administrating Division: Department of Community Services  

3. Grant Activity Name & Contract #: PAAC Hiqh School Global Education Program, CT- 
DCS-2100065  
Grant Period: August 1, 2021-July 31, 2022 Grant Amount: $125,000 
Grant Purpose:  
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Department of Community Services  
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4. Grant Activity Name & Contract #: PAAC High School Global Education Program, CT- 
DCS-2000067  
Grant Period: August 1, 2020-July 31, 2021 Grant Amount: $125,000 
Grant Purpose:  
Grant Activity Status: ❑ Underway El Completed ❑ Canceled 
Administrating Division: Department of Community Services 

5. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

6. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

7. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

8. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

9. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

10. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aoe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

Z Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

PAAC programs, in particular the Global Vision Summit, benefit from facilitators who are 
retired foreign service employees, career experts, or professors. They are typically 50 years 
and older, providing meaningful experiential expertise based on their tenures at the Daniel K. 
Inouye Asia-Pacific Center for Security Studies, East-West Center, Pacific Forum, University 
of Hawaii at Manoa, etc. 

PAAC will ask facilitators to provide their age and area of residence so that we may provide 
the required additional data.  
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Proposal 121 
APPENDIX A: TIER I GRANT PROPOSAL (Grants between $5,000 and $10,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are 
included in the chsimglgs  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Pacific Survivor Center  
B. Is Grantee a Fiscal 

Sponsor? Yes  0  No 

C. Grant Activity Name: Inside the Brain: Community Resources 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Pacific Survivor Center is a Honolulu-based private non-profit founded in 2007 whose mission 
is to "advance health and human rights in the Hawai'i Pacific region". 
E. Briefly describe the single event, performance, class, or other non-programmatic 

Grant Activity and need being filled. (400 character count limit) 
Grant funds will support development of youth-focused resources to complement PSC's 2 
new mental health training films. Funds will support creation of a dedicated webpage with 
downloadable resource materials. 
F. Briefly summarize single event, performance, class, or other non-programmatic 

Grant Activity outcomes and measures of success, including number and 
description of those served. (400 character count limit) 

Inside the Brain: Community Resources and PSC films will be made available online on a 
dedicated webpage for schools and youth serving organizations to access on demand. 
Resources will focus on addressing trauma and building mental health resilience in youth. 
The target audience will be at-risk youth and the adults who serve them. Success will be 
measured by number of downloads of films and accompanying resources. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. _  • 
' District 1 0  District 2 

$1,100 

0  District 3 

$1,100 $1,100 
J  District  4 J  District 5 District 6 

$1,100 $1,200 $1,100 . 
' District 7 0  District 8 ►'District 9 

$1,100 $1,100 $1,100 
Total Amount Requested 
(must be between $5,000 
and $10,000) 

I $10,000 
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H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Single event, performance, class, or other non-programmatic projects in this 
category will support qualified public services and programs for the target populations deemed by 
the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

B. Public Service -Children C. Public Service - 
❑ Disabilities 

0 D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

LI F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health 0 H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Single event, 
performance, class or other non-programmatic projects in this category will support the 
sustainable improvement in the well-being and quality of life of local communities, especially low-
to moderate income areas. 

❑ A. Arts 0 B. Culture . • C Community  
Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete: and (iv) has the requisite 
skills and knowledge to assert the foregoing certification and (v) has complied and shall continue to 
comply with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 
2021, as amended (01-10, regarding private organizations receiving grants of public funds from the City 
and County of Honolulu_ 

oVembei 102!4" 
Signature of Grante iscaSponsor) Officer Date 
Printed Name and Title: Gwenyth Claughton, Executive November 19, 2024 
Director 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Signature) 

Lowell Chun Hoon  
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that Gwenvth Clauahton,  Executive Director has been 

authorized by the Board of Directors to sign proposals, contracts, and related documents on behalf of the Grantee. 

Accordingly, I hereby assign the authority by the Board to execute proposals, contracts, and contract amendments on 

behalf of the Grantee, and further certify that the assigned is given the power and authority to do all things necessary 

to implement, maintain, amend, or renew such contracts, including but not limited to the delegation of signing 

authority to another employee of the Grantee 

xvc,?/ted 

 

(Signature) 

Lowell Chun Hoon 
(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

appeared  •••••••= ULMAir 'Wet f1/44  ---..41-.  16-1.  , personally known to me, who, being by me duly sworn, did say 

that he/ s the  I:ye/raft op,. TA fejt', of  1)0C if-te, SLOVIWY Ctiotti2Ji and that the 

On this day of  NOUR-Mbrir  
(--4-..iirti-AA -IL et minIA•44...1

, 204, before me 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  KIAC,  acknowledged said instrument to be the free act and deed of said 

corporation. 

.0' -cOMAso ',,,, IAD Aillk 
,4,  \p.,  ..........  „,.....40  ...... "Aar A ylvia Tomasu-Dunn 

:7
,,i0 g •• -,./ •• 

C9 i ':' '" I NOTARY •••1- -- No 
., Proc, S•f  Hawaii 

PUBLIC 
- ..  7- s Commission exp 06/24/26 - : : a: My Commission expires:  

* * 
Doc.  Date:  IVO'  

st  Circuit 
I  No. 18-294 : :: : ... # Pa IL_ 

Name: 
Doc. De ription:  =t_

t_ r 4w. 
'' ,̀"tea.  .  .\ A 0:!:" .̀.  

...... .00  
„o.  -cOMAsf;,,, 

,,,,,,,,a rSignature 

Z./ NOTARY 
• PUBLIC 

* * 
: - 

No. 18-294 
• 

--"  \01?"-  
OF 1[4r \ „•0 

Date 
ARY TIFICATION 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem / issue, and target population are 1 
effectively validated. The description must include how the single event, performance, 
class, or other non-programmatic public services target population is vulnerable or 
how the arts, culture, community/economic development, or environmental activities 
will especially support low- to moderate income areas. 
1. Describe why you chose this Grant Activity and how it will effectively address the 
community's problem / need. (500 character count limit) 

For over a decade PSC has served victims of the Commercial Sexual Exploitation of Children 
(CSEC). Experience has shown us that youth who have experienced trauma and adverse 
childhood experiences (ACEs) are most at risk for mental health problems leading to 
exploitation. Feedback from our Sex Trafficking Outreach and Prevention Program (STOPP) 
trainings indicate that there is a high demand from educators and youth serving adults for 
resources and strategies to support youth and build mental health mental health resilience to 
mitigate against ACEs and trauma. PSC is currently creating two films focused on the brain 
and mental health and funding from this GIA will support the development of accompanying 
resources and a dedicated webpage to host the films ensuring local youth and their 
advocates will be better equipped to understand trauma and resilience. 

B. Describe the proposed plan 
1. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (500 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

PSC will use grant funds to create a dedicated website and online resource materials to offer 
online support for educators and youth serving adults, particularly in areas serving high needs 
and at-risk youth. Intended audiences are the 13,000+ public school teachers in the DOE, 
and staff of the 50+ youth serving community organizations affiliated with Hawaii Youth 
Services Network and Community Partners such as Susannah Wesley Community Center as 
part of their youth and family outreach. PSC's animated films will be subtitled, and resources 
translated into Hawai'ian and several Pacific Island languages to support parents with limited 
English language abilities. The films and resources will be available on-demand on a 
dedicated webpage to ensure ease of access. 
2. Provide an action plan to achieve the stated measurable outcomes. If the single event, 
performance, class, or other non-programmatic Grant Activity involves a partnership, provide 
a description of each partner's role. Must include measurable milestones, specific events, or 
other performance measures appropriate to achieving the outcomes. (1,000 character count 
limit) 
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i) PSC will retain two (2) subject matter experts who have worked with PSC on the 
development of our two short animated films Your Limbic System and Inside the Brain: 
Understanding Trauma and Building Resilience to research and develop complementary 
resource materials on brain physiology, health, trauma, healing resilience building. Activity will 
take place from Month 1 to Month 4 of the grant. PSC's Executive Director and Medical 
Director will meet regularly with subject matter experts to ensure project is meeting youth and 
community resilience building goals. 

ii) PSC will contract one writer with experience in public education to compile the research 
and resources and write engaging text for varied audiences. Activity will take place from 
Month 4 to Month 7 of the grant 

iii) Multilingual resources will be developed to support underserved schools and communities. 
Translators will assist with translating resources into Chukk, Marshallese, Hawai'ian and any 
other languages as required. Activity will take place from Month 7 to Month 9 of the grant 

iv) A webpage designer/developer will be contracted to create a dedicated webpage offering 
links to the films and downloadable resources. Activity will take place from Month 9 to Month 
12 of the grant. At the end of month 11 the new webpage film and resource links will be 
tested to ensure functionality. Remediation will take place Month 11 and 12 

To ensure longevity beyond the lifetime of this grant, the film and resources will remain 
hosted on the dedicated page on PSC's website.  
3. Provide a narrative that explains how the budget in Section III and the deliverable schedule 
in Section IV will achieve the desired outcomes. (1,000 character count limit) 

i) Subject Matter Experts (2) $1K per person = $2K total City GIA (A $2K match will come 
from other funding sources) 
ii) Writer for Website Content (1) $1.5K = $1.5K total City GIA (A $2K match will come from 
other funding sources) 
iii) Translators (3) $500 each= $1.5K total City GIA (A $3K will come from other funding 
sources if required) 
iv) Website designer/developer (1) = $5K total City GIA (A $2K match will come from other 
funding sources) 
Total City GIA Funds Requested = $10,000 

Other Project Costs and Match Funding. 

Contractors will receive additional non-City funds from other funding sources. 
Subject Matter Experts- $2K match funding 
ii) Writer for Website Content- $2K match funding 
iii) Translators $3K match funding 
iv) Website designer $2K match funding 
Resource material printing $1K match funding 

Project supervision will be undertaken by both PSC Executive Director and Medical Director. 
ED's salary costs for this project ($20K) will be covered by other funding sources with a State 
Grant in Aid planned and pending. 

Costs to create the short films were met by other funding sources. Film #1- Limbic: Your 
Remarkable Brain, was sus sorted with a •rant from the HMSA Foundation and the Atherton 
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Family Foundation. Film #2- Inside the Brain, is currently being developed with a $75K grant 
from the Federal Administration for Children and Families Grant. 

NON-City Funding $105,000 Secured and Pending 

Total Project Funding $115,000 

C. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding I assistance from the CITY that follows. 

The applicant has received no awards from the CITY within the last 3 
years. 

10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received 6-9 awards from the CITY within the last 3 
years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Virtual STOPP Training CT-DCS-2500049 
Grant Period: 11/01/24-10/31/25 Grant Amount: $9,900  
Grant Purpose: Creation of Online STOPP Trainings  
Grant Activity Status: El Underway ❑ Completed ❑ Canceled 
Administrating Division: DCS 

2. Grant Activity Name & Contract #: Sex Trafficking Outreach and Prevention Program  
--... Trainings CT-DCS-2300043  

Grant Period: FY22123 Grant Amount: $50,000  
Grant Purpose: Sex Trafficking Outreach and Prevention Program Trainings 
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Grant Activity Status: EI Underway ❑ Completed ❑ Canceled 
Administrating Division-  DCS  

3. Grant Activity Name & Contract #: Tricked: It Looked Like Love RevisionCT-DCS- 
2100066  
Grant Period: FY20/21 Grant Amount: $10,000 
Grant Purpose: Revision of Tricked Film for inclusive LGBTQ+ stories  
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: DCS  

4. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed 0 Canceled 
Administrating Division:  

5. Grant Activity Name & Contract #:  
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

6. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 

— Administrating Division:  

7. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
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Proposal 122 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits. 

SECTION I 
SUMMARY 

A. Grantee Legal Name: Pali Momi Foundation 

B. Is Grantee a Fiscal 
Sponsor? 

Yes 0 No 

C. Grant Activity Name: _.. ..._ .. 
D. Briefly describe the Grantee's 

and mission. (400 character count 

Academic Health Center 

background, history (including year established), 
limit)  AnilEh_ 

Founded in 1989, Pali Momi Medical Center serves Central and West O'ahu with specialty 
and emergency healthcare. Pali Momi admits over 6,000 patients, has over 43,000 emergency 
visits, and handles close to 400 traumas every year. Pali Momi Foundation was established in 
2011 as the philanthropic arm of Pali Momi Medical Center. As part of Hawai'i Pacific Health, 
our mission is to create a healthier Hawaii. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
The Academic Health Center at Waipahu High School is a working clinic located on campus, 
offering job shadow opportunities to students and increasing access to healthcare services for 
0`ahu residents. This project will address the healthcare workforce shortage by introducing 
young people to healthcare professions and exploring what it takes to realize these careers. _ 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
The Academic Health Center will provide 112 high school students 
opportunities in the setting of a community clinic. The Grant Activitiy 
shadow hours, allowing young people observe professionals at 
themselves in rewarding careers. The clinic will operate full-time, 
encounters in primarycare and OB-GYN services. 

with job shadow 
will include 370 job 

work and to envision 
providing 720 patient 

- 

Provide the amount 
only. 

G. Council District 
Check all districts that will benefit from the Grant Activity. 
requested per district. Amounts must be in whole numbers 
A District 1 0 District 2 

$71,429 

❑ District 3 

$0 $10,714 
District 4 ❑ District 5 

$0 

District 6 

$14,286 $7,143 
District 7 0 District 8 

$10,714 

@ District 9 

$21,429 $14,285 '  
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Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CAI Y to be most vulnerable. 

❑ A. Public Service — 
Seniors 

C. Public Service - 
❑ Disabilities A B. Public Service - Children 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts B. Culture ❑ C. Community 
Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of Grantee (Fiscal Sponsor) Officer 
Printed Name and Title: 
Dawn M. Dunbar 
Senior V. P., Foundations of Hawaii Pacific Health 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

Awe  
(Signature) 

Michele Otake,  Chair 
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board of Pali Momi Foundation  ("Grantee") hereby certifies that Dawn M. Dunbar  (name), 

Senior V.P., Foundations of Hawaii Pacific Health  (title), has been authorized by the Board of Directors to sign 

proposals, contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by 

the Board to execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that 

the assigned is given the power and authority to do all things necessary to implement, maintain, amend, or renew such 

contracts, including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Signature) 

Michele Otake, Chair 
(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this S—  day of Oe74Obe r' , 20 t_2,4kiefore me 

appeared  iniCh

:4

‘40  , personally known to me, who, being by me duly sworn, did say 

that he/, is the   ill   air  of   1 0_1/ Faar76/0-17.0fl  and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by i.JtInority of jt,s 

Board of Directors, and said acknowledged said instrument to be the free act and deec1.40P .... . 8...4;<`;'  

corporation. z• I NOTARY  
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The Academic Health Center at Waipahu High School offers on-site job shadowing that will 
prepare young people for rewarding careers and address the shortage of qualified healthcare 
workers in Hawai'i. Through job shadowing, the students will learn about options and different 
careers in the health care field. 

Healthcare organizations across Hawai'i are struggling to fill positions at all levels of skill, 
education, and experience. The barriers to building a strong healthcare workforce include lack 
of awareness of career options and limited opportunities for training and education. These 
issues are driving innovative projects to attract young people to healthcare and prepare them 
for success. 

Hawai'i public schools have long offered "Health & Sciences" as a Career and Technical 
Education track. This system aims to expand students' awareness and exposure to career 
pathways. High school students may focus on a specific program of study over four years, 
graduating with a base of knowledge and experience that sets them up for further education 
and employment. This year, Hawai'i Pacific Health and Waipahu High School are expanding 
on this concept with the opening of the Academic Health Center, the first of its kind in the 
country. It is a working clinic located on campus, offering first-hand experience to students 
and increasing access to healthcare for the local community. 

This project responds to the statewide shortage of healthcare workers, which is identified in a 
2022 report by the Healthcare Association of Hawaii. The report reiterates the need for 
collaborative efforts involving community and government partners to address workforce gaps 
with innovative partnerships. 

Key findings of the 2022 Healthcare Association of Hawai'i (HAH) report demonstrate a need 
for this project. 
- There were 3,873 open non-physician positions across 89 professions, which was a 76% 

increase over the 2,200 open positions in 2019. 
- The Medical Assistant profession had 278 openings, which was a 162% increase over 172 

open positions in 2019. 
There were 2,592 open positions on O'ahu, representing 67% of openings in the state. 
Nearly one-third of the open positions on 0`ahu were in hospitals. 
On average, these open positions take between six to twelve months to fill, which puts a 
significant burden on healthcare employers. 

Additionally, the 2022 HAH report identifies high school certification programs as an essential 
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pathway starting in high school and resulting in direct employment after graduation. The 
report further calls for increased infrastructure for workforce development programs, including 
the need for more instructors, equipment, supplies, and transportation. 
The indicators of academic and socio-economic need at Waipahu High School further compel 
this project. This is a large school with 2,797 students enrolled, out of which 8% of students 
receive special education and 15% of students are English language learners. Every year, 
about 50% of Waipahu High School families qualify for free or reduced lunch, which is an 
indicator of financial need. The school struggles with absenteeism, with 20% of students being 
chronically absent in the 2022-23 school year, as evidenced by the Strive HI report by the 
Department of Education. (Chronically absent is defined as missing 15 or more days of 
school.) 

According to the Waipahu High School 2024-25 Academic Plan, the school has a goal that "all 
students graduate high school with a personal plan for their future." This is important because 
although 87% of seniors completed a Career & Technical Education program, only 49% of 
2023 graduates enrolled in post-secondary institutions that year. This project will help students 
develop a plan for their future by providing a venue for students to envision themselves in 
rewarding careers with an understanding of what it will take to achieve their goals. 

In partnership with Waipahu High School through the Health & Sciences career track, the 
Academic Health Center will provide mentoring and real-life experience for young people 
who are interested in careers in medicine. These resources will benefit the local community 
with increased participation in healthcare careers and increased access to healthcare services. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

The Grant Activity is to prepare young people for careers in healthcare in the setting of a 
working clinic. The Academic Health Center is the first community clinic located on a high 
school campus in the U.S., providing first-hand experience while meeting the need for 
healthcare services. The 1,870 square foot facility has four exam rooms and one treatment 
room supporting primary care and OB-GYN care. Students shadow doctors, certified clinical 
staff, and patient service representatives in the setting of a working clinic. 

We chose this activity because it meets two needs in this community. First, the Academic 
Health Center provides opportunities for young people to consider careers in the medical field 
by observing a range of different medical professions. Program participants gain real-world 
understanding of the responsibilities of a physician, nurse, medical assistant, clinic supervisor, 
or patient services representative. Equipped with this experience, students may pursue a 
variety of outcomes, such as entering the workforce immediately after high school, pursuing a 
professional degree, or working in the medical field while they attend college. Every year, 
many Waipahu students earn their certification as a Medical Assistant while still in high 
school, which is offered by Hawai'i Pacific Health in partnership with the school. 

The benefits of building a qualified workforce will be improved quality of care and increased  
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efficiency across the healthcare industry. This investment in our next generation of healthcare 
leaders will enable better access to well-paying jobs, opportunities to advance professionally, 
and the ability for young people to stay in Hawai'i for education and training. 

Second, the Academic Health Center meets the need for quality health services on O'ahu. 
While local medical facilities struggle to meet demand for appointments, especially for 
primary care providers, the clinic offers a full slate of primary care and OB-GYN services. 
The Academic Health Center operates as part of the Hawai'i Pacific Health system, which has 
over 70 locations in the state. 

The job shadow program compliments existing training programs provided by Hawai`i Pacific 
Health and Waipahu High School through which students can train to become certified 
Medical Assistants. Students from other schools come to Waipahu for this course. The 
Medical Assistant course is nationally accredited, which means students can transfer high 
school credits to colleges and universities. Students who pass the national certification exam 
may apply to work as Medical Assitants with Hawai'i Pacific Health. They may also secure 
jobs in physician offices, hospitals, community clinics, and other healthcare facilities; many 
choose to work while continuing their education in the medical field. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

The Academic Health Center will provide 112 high school students with job shadow 
opportunities in the setting of a working clinic. The Grant Activity will include 370 job 
shadow hours, allowing students to observe professional and envision themselves in rewarding 
careers. The clinic will operate full-time, providing 720 patient encounters in primary care and 
OB-GYN services. 

The measurable outcomes are: 

1. 112 public high school students will access job shadowing at the Academic Health Center.  

Job shadowing will be offered to high school juniors and seniors during the regular school day 
at no cost to them. Students will shadow physicians, nurses, and other clinical staff members, 
learning about daily operations, record-keeping, medical protocols, and patient care. These 
experiences will allow young people to envision themselves in rewarding careers, align their 
strengths with the duties of positions, and learn what training and education is required for 
various professions. 

Waipahu High School students will be trained to deliver facility tours to increase awareness of 
this tremendous community resource. The Academic Health Center is the first facility of its  
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kind in the U.S., offering job shadowing to high school students while providing primary and 
OB-GYN healthcare to the greater community. Tours will occur before or during clinic hours 
throughout the week. Students who host facility tours will develop public speaking skills, 
build interpersonal skills, and accrue service hours. 

Students will have the opportunity to learn from classroom education presentations from 
physicians, Academic Health Center staff and support staff. Topics may range from day-to-day 
operations in the healthcare field, career experience, and career journey. 

2. 370 job shadow hours recorded.  

Students will record job shadow hours, which will allow them to experience a typical day 
working as a physician, nurse, medical assistant, clinic assistant or patient service 
representative. They will gain familiarity with terminology, procedures and instruments, while 
observing how clinical staff members interact with patients. Students may shadow multiple 
times in a semester and gain a greater understanding of different roles withing the clinic 
setting. 

3. 720 patient encounters recorded in the clinic.  

One exciting feature of this project is that it will meet the need for primary and OB-GYN 
health services for the greater community. Patients from all over O'ahu are referred to the 
Academic Health Center, which has shorter wait times compared to other local clinics. In the 
most recent month prior to this writing, patients came from seven out of nine City Council 
Districts for healthcare appointments at the Academic Health Center. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

The Academic Health Center will bring college and career readiness to Waipahu High School 
students, while meeting the need for healthcare services on O'ahu. This project is part of an 
industry-wide initiative addressing the shortage of workers in Hawai'i, which involves 
providers, educators, University of Hawai'i and Chamber of Commerce Hawai`i in the effort to 
increase the number of qualified healthcare workers in the state. 

To achieve the outcome of providing job shadow opportunities to 112 high school students, 
staff members will serve as on-the-job mentors in the setting of this working clinic. 
Participants will complete HIPAA training and will be supervised to ensure they comply with 
privacy standards. Students will have opportunities to job shadow multiple roles, allowing 
them to experience different responsibilities and consider which jobs align with their strengths. 

Toward the outcome of 370 job shadow hours, clinical staff members will be trained to share 
insights into daily tasks, work environment, and the skills necessary to succeed in their role. 
They will encourage dialogue to foster learning and curiosity. Staff members will help young 
people envision their potential in the healthcare field, and to understand what is required to 
accomplish their goals.  
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To achieve the outcome of 720 patient encounters, the Academic Health Center will continue 
to function as a working primary care clinic. Through a partnership with the UH Manoa John 
A. Burns School of Medicine, physicians will provide services to O'ahu residents by 
appointment. All staff members are employees of Hawai'i Pacific Health, which has a 
memorandum of understanding with the Hawai'i Department of Education that governs how 
the program will function and how the clinic will operate. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

The proposed grant amount is $150,000 for the 12-month grant period. The requested funding 
will support 112 high school learners in the job shadow program for about $1,339 per student 
to be served. 

The budget includes salary allocations for the direct service positions of Clinic Supervisor, 
Medical Assistant, Clinic Assistant, and Patient Services Representative. The Clinic 
Supervisor position has an annual salary of $146,952, which is allocated at .45 FTE or $66,128 
for the 12-month grant period. This position is responsible for scheduling clinic personnel and 
coordinating the facility workload. The Clinic Supervisor creates a positive working 
environment focused on delivering safe and exceptional patient care. 

The Medical Assistant has an annual salary of $54,309, which is allocated at .45 FTE or 
$24,439. This position performs patient care duties as appropriate for the training and abilities 
of a Medical Assistant. The Medical Assistant supports patient care by assisting with 
examinations, procedures, and follow-up care to include referrals, diagnostic tests, therapist 
appointments, and/or notification of test results. 

The Clinic Assistant has an annual salary of $51,771, which is allocated at .467 FTE or 
$24,177. This position performs a wide variety of patient care activities, while supporting 
clerical and reception duties. Responsibilities may include greeting patients, answering the 
phone, scheduling appointments, maintaining patient records, and assisting the physician with 
direct patient care. 

The Patient Services Representative has an annual salary of $49,192, which is allocated at .5 
FTE or $24,596. This position acts as a liaison between patients and the professional staff by 
facilitating clerical and reception responsibilities. Duties include patient intake, registration, 
and updating medical records, while processing all professional and technical fees generated 
by the facility. 

The tax and fringe expense is allocated at 7.65% (FICA/Medicare) or $10,660 for direct 
service positions. (See attached resumes and job descriptions for the City-funded positions.) 

All staff members will have additional teaching responsibilities involving high school students 
who participate in job shadowing. 

The additional responsibilities include: 
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1. Mentorship: Provide guidance and support to high school students during their rotations. 
2. Skill Demonstration: Showcase relevant clinical skills and procedures appropriate to each 

role. 
3. Knowledge Sharing: Explain key concepts related to healthcare delivery and specific job 

functions. 
4. Role Modeling: Demonstrate professional behavior, ethical practices, and effective 

communication in healthcare settings. 
5. Curriculum Support: Assist in developing and implementing educational activities aligned 

with learning objectives. 

The organization will contribute the balance of personnel expenses, which is estimated at 
$526,371 and is listed as secured other funds in the project budget. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

For the proposed 12-month grant period starting on or around October 1, 2025, the basic 
calendar of events will be as follows: 

Months 1-3 (October - December)  
- Donning and Doffing Class 
- Waipahu High School Homecoming 
- Advisory Board Meeting 
- Career and College Exploration 
- Parent Orientation and Tour of Clinic 
- Work-Based Learning Rotation 
- Fall break and Winter break 

Months 4-6 (January - March)  
- Advisory Board Meeting 
- Facility Tour 
- Classroom Education Presentations 
- Work-Based Learning Rotation 
- Coaching Review 
- Spring break 

Months 7-10 (April - July)  
- Advisory Board Meeting 
- Facility Tour 
- Classroom Education Presentations 
- Summer break 

Months 11-12 (August - September)  
- Advisory Board•Meeting 
- Freshman Tour 
- Facility Tour 
- Classroom Education Presentations 
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C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Hawai'i Pacific Health is committed to building a diverse and productive workforce. This goal 
involves training Hawaii residents to enter growing healthcare fields and recruiting at least 
10% of the organization's workforce from economically disadvantaged communities. 

The Workforce Development programs strategically target Title I schools, which is the federal 
designation indicating financial need. These schools serve students who will benefit from 
opportunities to pursue higher education and professional careers after high school. These 
programs began as a pilot in the 2018-19 school year, graduating seventeen students from 
James Campbell High School, Pearl City High School and Waipahu High School. To date, 573 
students have completed clinical training programs and 111 participants (19%) achieved 
employment with Hawai'i Pacific Health. Many program graduates are pursuing higher 
education, including college degrees or additional certifications. 

Over time, Hawai'i Pacific Health expanded access to trainings in coordination with local 
partners: 

Clinical Labs of Hawai'i provides direct training for the Phlebotomist course. 
Queen Lili'uokalani Trust, supports enrollment of at-risk teens in the Nurse Aid course. 
Residential Youth Services & Empowerment supports enrollment of at-risk teens in the 
Nurse Aid course. 

A similar project is the Health Careers Summer Internship Program at Hawaii Pacific Health. 
This program offers six-week paid internships to high school seniors and college students 
interested in healthcare. Interns learn about hospital systems, interact with experienced 
professionals, and explore different healthcare professions in both clinical and administrative 
settings. Since its inception in 2004, nearly 1,000 students have participated in the Summer 
Internship Program. 

Hawai'i Pacific Health also supports workforce development with its Bridge to Leadership 
program. This is a partnership with University of Hawai'i John A. Burns School of Medicine 
and HIDOE, providing opportunities for current HPH staff members to advance to leadership 
positions or become physicians. 

Pali Momi Foundation is the philanthropic arm of Pali Momi Medical Center and the applicant 
for this request. The Medical Center provides specialty healthcare, emergency services, public 
health education and outreach, training, and research. Located in 'Aiea, Pali Momi Medical 
Center is the only facility serving Central and West 0`ahu with life-saving specialty care 
including a stroke center, level III trauma center, and interventional cardiac catheterization 
unit. 

Also supporting education and training, Pali Momi Medical Center operates a Simulation 
Learning Center. This 1,520 square foot facility supports clinical training and continuing  
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education for medical professionals. This is the first and only facility of its kind in Central 
0`ahu, providing training to more than 1,200 professionals each year. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

Pali Momi Foundation and Pali Momi Medical Center have the organizational knowledge, 
staffing, fiscal resources, facilities, and relationships to ensure successful fulfillment of this 
project. 

- Organizational Knowledge. Pali Momi Medical Center is a not-for-profit medical center 
serving Central and West O'ahu. With more than 500 physicians on its medical staff, Pali 
Momi has delivered many medical firsts, including the only interventional cardiac 
catheterization units in West 0`ahu and the largest comprehensive cancer center on the island. 
Pali Momi admits nearly 6,000 patients, has over 35,000 emergency visits, and handles almost 
400 traumas per year. 

- Staffing. The staffing plan for the Academic Health Center includes a Clinic Supervisor and 
one Physician, with a second Physician to be hired in 2025. These project leaders will work 
with the school and healthcare staff to provide clinic services, job shadowing, and other 
learning opportunities for students. 

- Facilities. Hawai'i 3Rs partnered with G70 to design the Academic Health Center, and 
construction was completed earlier this year. The 1,870 square foot facility has four exam 
rooms and one treatment room supporting primary care and OB-GYN care. Students from the 
Waipahu High School's Academy of Arts and Communication provided original artwork 
displayed throughout the facility, and culinary students within its Academy of Natural 
Resources will also utilize the space focused on nutrition. 

- Fiscal Resources. Pali Momi is part of Hawai'i Pacific Health, which is the largest health 
care provider in the state. This is a not-for-profit health care system, which means all of our 
earnings are reinvested into improving medical equipment and facilities. We also invest in 
research, education and training as well as charity care for underserved people within our 
island communities. 

- Relationships. The Academic Health Center is an innovative partnership involving public 
and private entities working together to address the healthcare worker shortage and bring 
opportunities to future generations in Hawaii. Waipahu High School is a valued partner in this 
venture, as the school converted its adult education center to the Academic Health Center. 
Hawai'i Pacific Health has partnered with Waipahu High School since 2018, providing clinical 
training and certification programs on the high school campus. This school is nationally 
recognized for its six career academies. 
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This project is part of an industry-wide initiative addressing the shortage of workers in 
Hawai'i. This initiative involves providers, educators, and partnership efforts with University 
of Hawai'i and Chamber of Commerce Hawai'i. Members convene regularly to share 
information and ideas; thus it is a coordinated, data-driven effort to increase the number of 
qualified healthcare workers in the state. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Regarding long-term sustainability, the Academic Health Center has the goal of becoming a 
self-sustaining clinic over the next five years. We expect the patient load to increase, providing 
sustainable revenue to offset the costs of clinic operations and job shadow activities. 

While we are working toward long-term sustainability, Pali Momi Foundation will continue to 
seek philanthropic support for this program. In addition to this request to City and County of 
Honolulu, Pali Momi Foundation is pursuing private funding with Atherton Foundation 
(pending), and Healy Foundation (secured). 

Pali Momi anticipates that the benefits of building a qualified workforce will result in 
improved quality of care and increased efficiency in the healthcare industry. This investment 
in our next generation of healthcare leaders will enable better access to well-paying jobs, 
opportunities to advance professionally, and the ability to stay in Hawai'i for education and 
training. The benefits to this community will warrant longevity and growth of this program. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

The long-term vision for Academic Health Center will be carried out through fundraising 
efforts by the Pali Momi Foundation staff and program/sustainability development by the 
Clinical Education Team. Pali Momi Foundation is under the strategic direction of a ten-
person volunteer Board of Directors. 

Pali Momi Foundation has one full-time employee and three shared employees. The full-time 
position, Pali Momi Development Officer, is responsible for major giving, special events, 
planned giving, grantmaking, and individual contributions, all of which benefit this 
community. One hundred percent of restricted contributions are directed to their intended 
program or need. 

Pali Momi Foundation also benefits from direction and guidance of Dawn Dunbar, Senior 
Vice President, Philanthropy, Hawai'i Pacific Health. The Foundations Office oversees 
philanthropic efforts for four foundations in the HPH network: Pali Momi Foundation, 
Kapiolani Health Foundation, Straub Foundation, and Wilcox Foundation. 

The Academic Health Center is part of Hawai'i Pacific Health, which is the largest healthcare 
organization in Hawaii. The organization operates four medical centers and a system of more  
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than 70 clinic locations statewide. Hawai'i Pacific Health is a not-for-profit health care system, 
which means earnings are reinvested to improve quality of care. Our rural island communities 
benefit from access to high-quality facilities and investments in research, education and 
training. These resources support excellent healthcare despite the remote location and 
geographic isolation of Hawai'i. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows.  

The applicant has received no award from the CITY within the last 3 years. 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

The applicant has received 10 or more awards from the CITY within the last 
3 years. 

10% 

7% 

5% 

3% 

0% 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Clinical Training for Teens CT-DCS-2300044 
Grant Period: 10/1/2022 — 9/30/2023 Grant Amount: $200,000 
Grant Purpose: Training for Oahu high school students to enter healthcare fields 
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: DCS 

2. Grant Activity Name & Contract #: Clinical Training for Teens CT-DCS-2200049 
Grant Period: 10/1/2021 — 9/30/2022 Grant Amount: $125,000 
Grant Purpose: Training for Oahu high school students to enter healthcare fields 
Grant Activity Status: ❑ Underway [S] Completed ❑ Canceled 
Administrating Division: DCS 

3. Grant Activity Name & Contract #: Clinical Training for Teens CT-DCS-2100067 
Grant Period: 10/12/2020 — 9/11/2021 Grant Amount: $125,000  
Grant Purpose: Training for Oahu high school students to enter healthcare fields 
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: DCS 

4. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Not applicable. 
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Proposal 123 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits. 

SECTION I 
SUMMARY 

A. Grantee Legal Name: Parents And Children Together 

B. Is Grantee a Fiscal Sponsor? ❑ Yes No 

C. Grant Activity Name: Serving Families in Public Housing Communities 

D. Briefly describe the Grantee's background, history (including year established), and 
mission. (400 character count limit) 

Parents And Children Together's mission is "Working together with Hawaii's children, individuals, 
and families to create safe and promising futures." Originating as a single program in Kalihi in 
1968, PACT has been providing critical services to Hawaii's most vulnerable populations for 55 
years & has grown to 20 programs serving over 18,000 individuals and families annually 
throughout the state. 

E. Briefly describe the Grant Activity and public need being filled. (400 character count limit) 

PACT will provide a comprehensive out-of-school time (OST) program serving the needs of nearly 
500 at-risk children & youth living in Oahu public housing families. Services are designed to 
engage and guide youth who face challenges ranging from cultural disparity to poverty, trauma, 
food insecurity, academic difficulties and gang pressures. Youth will define for themselves a new 
"future story." 

F. Briefly summarize Grant Activity outcomes and measures of success, including 
number and description of those served. (400 character count limit) 

PACT will serve at least 475 public-housing youth, ages 5-18, at-risk for educational failure & 
early participation in unsafe behaviors. Most are from ethnic groups overrepresented in the 
Juvenile Justice system. Outcomes will include improved school performance & social/life skills; 
positive changes in behavior; & increased connections to family, school, and community, 
including community kupuna. 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount requested 
per district. Amounts must be in whole numbers only. 
❑ District 1 

$ 

❑ District 2 

$ 

❑ District 3 

$ 
❑ District 4 

$ 

❑ District 5 

$ 

District 6 

$110,550 
District 7 ❑ District 8 

$ 

❑ District 9 

$ $39,450 
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Total Amount Requested 
(must be $25,000 to $150,000) 

$150,000.00 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

B. Public Service - Children 
C. Public Service - 

❑ Disabilities 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts B. Culture ❑ C. Community 
Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: Ryan Kusumoto, President & CEO 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

1.6/1/1044//v  
(Si ature) 

John Whalen 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that  Ryan Kusumoto (name), 

President and CEO (title), has been authorized by the Board of Directors to sign proposals, contracts, 

and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to execute 

proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned is given 

the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, including 

but not limited to the delegation of signing authority to another employee of the Grantee. 

ti\514 ()44/1  
e) 

John Whalen 
(Print name) 

appeared 6n/ frih4/e/7 

thathe is the  Leoad of  a/Wit 14deh/ drs, 7 trle Choir 

person known to me, who, being b/ me duly sworn, id say 

has no corporate seal, and that said instrument was signed in behalf of said corporation ̀by authority of its 

Board of Directors, and said  17e) acknowledged said instrument to be the free act and deed of said 

(Signatu 

STATE OF HAWAII ) 
CITY AND COUNTY OF HONOLULU ) 

On th. "----?1-   da of ,-2eE-e-h7 bc-r—  , 202 before me 

person known 

corporation. lll 

Et%

0S
v.
%%4

.
41 1  

.41.  
a' NOTARY \ 

PUBLIC 

Ix No 12-248/ 

........... 
OF V\ \\\‘‘ •,////III4 ..... 

Notary Public, State of Hawa 

My Commission expires:  aff/a&---  20,2 p 7 
5  

Doc. 11Ze: DEC 2024 
NameRema 
Do Descripti 

re)  s 

Signature 
ti DEC 0 5 2024 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

Our target youth resides in the Kuhio Park Terrace/Kuhio Homes and Puuwai Momi public 
housing communities. With a total authorized residency of 3,542 individuals, nearly half of all 
residents are under 18 years of age. The ethnically and racially diverse population also 
comprises a rich cultural tapestry. However, a majority of residents fall into the "extremely 
low" income bracket. The extreme population density in public housing complexes, coupled 
with economic challenges, brings along a host of struggles for many of our target youth. 
Research indicates that population density in economically disadvantaged neighborhoods 
with multicultural first-generation immigrant families can lead to multiple negative outcomes. 

Brutal gang violence is affecting both communities and necessitates increased attention to 
our youth. In April 2024, we saw the fatal shooting of a 23-year-old by a 20-year-old on the 
corner of Linapuni and School street. Both were Kalihi residents. On the very same day, 
another youth was seen drawing a gun and pointing it at the nearby playground. PACT staff 
witnessed this event. Thankfully, no one was injured. In August, a 16-year-old male was shot 
while riding a public bus by a 19-year-old suspect. In October, two teenagers, aged 17 and 
19, were hospitalized in a shooting in Kalihi. Another very real incident happened in October 
where an adult brawl broke out in front of the Puuwai Momi Center where PACT has its 
program. One of our staff was assaulted as he was attempting to de-escalate the incident. 
PACT Puuwai Momi center went into lockdown and luckily there were no additional injuries. 
These incidents underscore the importance of targeted interventions that promote safety and 
well-being, highlighting the role of positive youth development and skill-building programs 
during out-of-school time. PACT staff have established longstanding relationships and trust 
with youth in the communities, allowing them to effectively engage and support young people 
navigating these challenges. 

National Institute of Justice data shows youth aged 12 to 24 are at a higher risk of 
involvement in gang-related activities and violence, and that early intervention can reduce 
these risks. In 2023, our program included 31.44% middle school students and 21.62% high 
school students, confirms that more than half of our participants are in the critical age group. 
Our enrollment highlights the program's vital role in providing a safe and supportive 
environment for youth most vulnerable to gang violence. It is the responsibility of our urban 
community to provide a safe space for our youth amid all these deadly events. 

Gun violence and community violence are closely tied to youth mental health; exposure to 
such trauma can lead to long-lasting psychological effects. Our youth services program 
provides a safe space for young people, incorporating crucial mentorship and community 
initiatives to protect them from these threats. By tackling challenges directly, we strive to 
create pathways for resilience and development. Data from this community clearly indicates a 
high demand for OST programming and supportive services tailored to the needs of youth. 
Gang violence aside, there is little adult supervision for many children in public housing. Both 
the child's family/community and the broader island-wide community are impacted when  
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youth are not positively engaged in afterschool hours. Youth often become involved in risky 
behaviors—loitering, graffiti, vandalism, theft, drugs, etc. leading quickly to school 
absenteeism & academic failure. To extrapolate those scenarios, negative outcomes such as 
criminal behavior, teen pregnancy, family trauma, and dropping out of school are but a few 
that perpetuate generational poverty and severely impact the well-being of our society. Hawaii 
is not immune to the "Youth at-Risk; Society at Risk" phenomenon. Increased crime and 
delinquency occur in high population density in impoverished neighborhoods and in turn lead 
to increased crime rates. This is often due to a lack of resources, leading to competition and 
conflict. Economically deprived neighborhoods are associated with higher rates of health 
challenges at both the neighborhood and individual level. The introduction of new and 
unfamiliar cultures can lead to social tension. Immigrants often face discrimination and 
adversity, including victimization and exposure to or involvement in community violence. 
These cultural and social challenges are very real to the people living in KPT and PM. 

Research shows that high quality OST programs improve educational outcomes and social-
emotional learning. Consistent participation in programs results in lower dropout rates & 
significant narrowing of achievement gaps for low-income students (National Conference of 
State Legislatures). Collaborative efforts by the educational, business, and human services 
communities to support OST programs for youth and their families is essential. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

The proposed grant activity will provide comprehensive youth services at two public housing 
complexes, Kuhio Park Terrace and Puuwai Momi during Out-of-School Time (OST) Monday 
through Friday with additional hours provided during school breaks & intersessions. Both of 
these TRY (Tenacious Rooted Youth) Centers aim to provide space for safety, nurturing, 
learning, and physical and social emotional activities. 

Activities for youth/families fall into four components: 1) Academic Enrichment & Support: 
Activities will include Homework Help, Computer Lab, and Film Club. 2) Sports, Fitness, & 
Recreation: Activities will include various Sports, Cooking and Nutrition Classes, Dance, and 
Game Club. 3) Youth Development & Skill-Building: Activities include Teen Council, Why Try 
program, and Community Service projects. 4) Age Friendly Activities: Activities include 
intergenerational engagement among youth and kupuna such as Talk Story sessions, Arts 
and Crafts, Tech Tutoring, Health and Wellness, and Family Night. 

Our goal is to prepare youth for future success while honoring their diverse backgrounds and 
experiences via OST engagement. Research shows that OST programs successfully diminish 
the peak risk time hazards for this population and draws a clear line from relevant time spent 
in OST programs to improved school performance, attitudes & behavioral outcomes for youth. 
PACT has developed OST services that follow evidence-based principles of Positive Youth 
Development (PYD) and strives to level the playing field for public housing youth. 

PYD model activities are designed to sustain positive adult-youth relationships, build life 
skills, and provide youth opportunities to use those skills in the community. Services are 
designed specifically to diminish the effects of identified risk factors (exposure to drugs/ 
alcohol, family conflict, high rates of crime) and the corresponding societal impacts, while 
enhancing protective factors (commitment to school, healthy relationships & positive 
beliefs/values). The TRY Centers will provide opportunities for youth to develop the skills,  
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attitudes, and behaviors to "complete the business of growing up" and successfully transition 
to adulthood. 

GIA funding is essential for PACT to maintain staffing levels that offer quality TRY Center 
activities 5 days a week. We believe a consistent safe afterschool presence is key to ensuring 
that youth find their place at the Center—and to ensuring our youth routinely choose positive 
engagement over the unpredictable consequences so often presented by groups of youth at 
loose ends. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas.  

The proposed grant activities will serve 475 (unduplicated) at-risk youth from Kuhio Park 
Terrace and Puuwai Momi during the funding period. Other measures to be reported will 
include the number of (duplicated) youth participating in each component. Program Outcomes 
include: 
1) Engage at least 475 youth in TRY Center programs and activities. 
2) 100 youth will participate in targeted academic support activities and 80% will 

demonstrate improved academic performance. 
3) 200 youth will participate in sports/fitness/recreation activities and 80% will recognize 

positive change in behaviors or skills. 
4) 200 youth will participate in leadership, social life skills, and college/career readiness 

programs and 80% will demonstrate improved skills. 
5) 20 kupuna will participate in TRY Center activities or events, promoting intergenerational 

engagement. 

GIA purposes and priorities state that funding is to be used for "economically and/or socially 
disadvantaged populations" and encourages "services for public benefit, especially low to 
moderate income communities...." In keeping with these goals, PACT's proposal will directly 
benefit disadvantaged youth and families living in public housing; a population that is 
predominantly low income. All of TRY Centers' currently enrolled program participants are 
categorized as economically disadvantaged. 

Youth will directly benefit from participating in OST activities that contribute to their overall 
well-being and the community, in addition, will benefit when youth are engaged in positive 
activities, learning necessary skills, and staying out of trouble by making healthy choices. 
Youth will develop positive relationships with peers and adults, experience increased self-
esteem and confidence, develop healthy behaviors, improve school performance, and 
increase awareness of both civic responsibility and cultural pride. 

Specific activities will contribute to the achievement of proposed outcomes: 
• Academic Enrichment and Support: School success is a clear indicator of future success 

for youth. This means daily study hall/homework help, computer lab, & academic 
enrichment activities. 
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• Sports, Fitness and Recreation: Activities designed to build skills, promote pro-social 
relationships with peers & adults, & foster increased fitness and healthy living. 

• Youth Development and Skill Building: Youth leadership skills and improved social and life 
skills will be acquired through structured group and extracurricular activities. 

• Age Friendly Activities: Monthly opportunities for kupuna and youth to interact and build 
meaningful relationships such as: 1) kupuna sharing their expertise in skill building 
groups, i.e., cooking, gardening, cultural sharing, 2) youth can helping kupuna learn 
technology skills (texting, emailing, online safety etc.) and providing regular opportunities 
for kupuna to access technology in PACT's computer lab, 3) opportunities throughout the 
year for youth, families, and kupuna to celebrate holidays, etc. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

PACT has been providing youth services for decades at both locations and as such has in 
place staff, facilities, policies/procedures, and the infrastructure necessary to effectively and 
immediately implement proposed services and achieve proposed outcomes. No start-up 
phase or capital expenditures will be required. 

PACT has a long history of working closely with partners to bring in resources that will 
enhance program activities. PACT will continue to partner with other youth-serving agencies 
(Kalihi YMCA, Susannah Wesley, Palama Settlement, Kokua Kalihi Valley, Adult Friends for 
Youth, etc.) to provide long standing activities that engage youth and family participants (i.e., 
Late Night Basketball, Cultural Dinners, etc.). PACT has cultivated the KFSC Kupuna Food 
Security Coalition as a vital partner and will engage them to conjointly support the kupuna 
through various activities. PACT will work with other local service providers to identify and 
engage kupuna for Age-Friendly activities (HCAP, We Are Oceania, and the Housing Project 
Office). 

By engaging community kupuna in intergenerational programming, PACT hopes to enrich 
their lives and the experiences of young people by providing them with mentorship and 
cultural knowledge. PACT's Age-Friendly activities aim to create a vibrant environment where 
youth can develop critical life skills, such as communication, empathy, and teamwork, while 
also helping kupuna feel valued and connected to the community. 

PACT's TRY Centers manage annual, quarterly, and monthly cycles of developing curriculum 
and activity plans in each focus area. Large scale activities such as Late Night Basketball, 
civic project work, cultural ceremonies, etc., are calendared annually, including vital youth 
participant involvement in the planning and organizing of all events. Other activities are 
scheduled weekly and/or daily; such as homework help, computer lab, sports activities, 
cooking, gardening, and peer sharing. 

The timeline below shows activities routinely scheduled: 
(Monday — Friday) 
2:30 PM — 3:00 PM: Homework, tutoring, academic enrichment activities i.e., guest experts 
3:00 PM — 4:00 PM: Sports, Sports and fitness activities (typically physical and out of 

doors) to promote physical and mental health and teamwork. 
4:00 PM — 5:00 PM: Small group activities in skill-building programs such as Teen 

Council, Cooking, Art and topical group sharing.  
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5:00 PM — 6:00 PM: Kupuna and youth connection through activities such as Talk Story 
Circle, Arts and Crafts, Tech Tutoring, and Health/Wellness 
workshops. 

Supervisors and staff are accountable for daily, weekly and monthly implementation of 
activities. Additionally, PACTs TRY Program has an established and successful data 
management process, KidTrax data management platform, to track program participation at 
the individual level, ensuring targets, milestones, and reporting requirements, are met. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

The budget (Section III) is designed to support the TRY Center program, allocating funds 
across key areas essential for providing comprehensive OST services to youth and families at 
Kuhio Park Terrace and Puuwai Momi. 

We are requesting $112,808 to fund nine positions. Of this, $76,493 is allocated to direct 
service positions: one Family Community Coordinator ($18,901, 0.30 FTE), two Youth 
Development Specialists ($42,958 total, 0.40 FTE each), and one Youth Center Leader 
($14,635, 0.30 FTE). An additional $36,315 is requested for administrative salaries, wages, 
and fringe benefits. This includes five administrative positions: one Program Director 
($10,119, 0.10 FTE), one Senior Site Supervisor ($7,315, 0.10 FTE), two Site Supervisors 
($6,789 each, 0.10 FTE), and one Program Assistant ($5,303, 0.10 FTE). 

Direct service staff play a critical role in program implementation. The Family Community 
Coordinator plans activities for families, youth, and kupuna, fostering community cohesion. 
Youth Development Specialists and the Youth Center Leader, trained in Positive Youth 
Development, deliver services in areas such as Academic Support & Enrichment, Sports & 
Recreation, Youth Skill-Building, and Age-Friendly activities. The Program Director manages 
the program, ensuring adherence to contract specifications, supervising senior staff, and 
overseeing program operations. The Senior Site Supervisor handles day-to-day program 
delivery, staff supervision, database management, and reporting. Site Supervisors ensure 
youth safety and quality service delivery. The Program Assistant supports program activities, 
field trips, and special events. 

We are also requesting $4,926 for professional and contractual fees to cover essential 
services, such as payroll management, insurance, audit fees, and client database 
management. These services are vital to meeting our contractual obligations and providing 
quality youth services. 

Additionally, $18,900 is allocated for office-related expenses, including rent, utilities, 
maintenance/repairs, office supplies, staff training, and telecommunications. Another $5,866 
is designated for program supplies used in activities like Homework Help, Sports, Cooking, 
Teen Council, Why Try, and special events such as Family Night and Age-Friendly activities 
for kupuna. These costs are crucial for the smooth operation of the TRY Center program and 
ensure that youth receive high-quality OST programming in well-maintained facilities. 
Finally, we request $7,500 in indirect costs to cover administrative support for Management, 
Human Resources, Accounting, IT, rent, supplies, and telecommunications. 
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5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

This proposal enhances youth interactions, skill-building, academic growth, and 
intergenerational engagement using best practices in youth development and out-of-school 
time programming. Objectives include fostering connections to improve learning, social-
emotional skills, and community cohesion. 

October 2025: Program Planning & Design 
• Recruit participants through outreach/community engagement 
• Develop curricula on leadership, social skills, and college/career readiness 
• Schedule monthly intergenerational events for youth & kupuna 
• Create a schedule & coordinate activities with partners 
• Hire/train staff in youth interaction and culturally responsive programming 
• Build relationships with schools for recruitment 

November 2025: Program Implementation 
• Start with a recruitment event for youth & families 
• Use targeted outreach via social media & school partnerships 
• Engage in professional development to enhance staff skills 
• Employ evaluation tools to assess needs 
• Hold bi-monthly staff meetings for feedback 

December 2025: Ongoing Program Activities 
• Academic Enrichment: Homework Help, Media Literacy, Film Club 
• Sports & Recreation: Sports, Cooking Classes, Dance 
• Youth Development: Programs -Teen Council and Why Try 
• Age Friendly Activities: Talk Story sessions, Arts and Crafts, Tech Tutoring 

January 2026: Continuous Quality Improvement 
• Partner with PACT programs for additional resources 
• Engage parents through community workshops 

February 2026: Program Evaluation and Adjustment 
• Review data and feedback 
• Adjust programming based on evaluations; run focus groups for insights 
• Celebrate achievements to encourage participation 

March 2026: Community Building and Leadership Development 
• Host events to strengthen relationships among youth, families, and staff 
• Engage parents in academic enrichment activities 
• Provide youth leadership opportunities/advocacy workshops 

April 2026: Skill-Building and Enrichment Activities 
• Organize arts and cultural field trips 
• Conduct regular academic support sessions/assess progress 

May 2026: Family Engagement and Community Partnerships 
• Designate Family Engagement Month with workshops and family nights 
• Strengthen local partnerships/gather family feedback through surveys 

June 2026: Continued Implementation and Improvement 
• Review activities with staff/identify areas for improvement 
• Engage in professional development 
• Maintain communication with partners for collaboration 
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July 2026: Program Review and Strategic Planning 
• Conduct a comprehensive review of outcomes and feedback 
• Set goals for the next year through planning sessions 

August 2026: Curriculum Refinement and Staff Training 
• Refine curriculum based on participant feedback 
• Organize staff training on responsive practices 
• Plan for next year's recruitment and programming 

September 2026: Year-End Reflection and Celebration 
• Host a celebration for participants and families 
• Facilitate reflection sessions for youth 
• Collect evaluations for future planning/report on outcomes 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

PACT, as an organization, grew out of the Kuhio Park community and continues serve in 
response to the needs and desires of the community. PACT's TRY Centers has been 
providing quality youth services since 1990 in Kuhio Park Terrace community in Kalihi, and in 
Puuwai Momi since 2005. In the past 34 years, youth have received a comprehensive 
continuum of quality youth services developed by PACT to meet the unique needs of our 
families. Since 2018, PACT has served 1,136 youth. Active enrolled participants have 
increased from 344 in 2018 to 617 in 2023. 

Youth activities and services are based on the best practice principles of Positive Youth 
Development (PYD) and all staff are trained in the PYD framework. Services are designed to 
reduce or enhance identified risk and protective factors and provide opportunities for youth to 
develop the skills, attitudes, and behaviors to become active, vital members of their 
community. Along with a deep understanding of the community, program staff have 
experience developing and coordinating youth activities. Staff have identified core program 
elements and developed activities that strengthen them (academic support, sports and& 
recreation, and youth skill building). Research also shows that connecting the family, as a 
whole, to activities in the community and helping them learn to use and access technology 
are successful ways to reduce isolation and loneliness. PACT builds these factors into 
programming. 

PACT's infrastructure, including robust Accounting, Human Resources and Governance 
functions, and PACT's TRY Program has a successful track record for meeting contractual 
outputs and outcomes. In fact, the synergies created by our extensive set of services in the 
public housing complexes scaffolds family engagement, youth recruiting, health and wellness, 
community development, and family strengthening into activities and ensures many needs 
are effectively addressed in PACT's work there. Accordingly, PACT has consistently met or 
exceeded all contractual requirements and is a vital member of the Kalihi community. 

Recent data shows:496 youth participated in activities in 2023 
• 381 youth completed various curricular sessions in 2023 
• 425 in 2023 demonstrated an improvement in knowledge, skills, or behaviors 
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These numbers demonstrate that PACT staff have been able to maintain and strengthen 
connections to our target population even through the vagaries of the pandemic and ensuing 
economic chaos. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

PACT has 56 years of relationship-building and social delivery experience, and its TRY 
Center teen program has 34 years of experience in providing comprehensive youth services 
in high-risk communities. The community teen program began as a Youth Gang Response 
service provider in 1990 for Kalihi. Our services have developed by interacting and listening 
carefully to the voices in the communities we serve till this day and also incorporate best 
practices and evidence-based curricula and program models. To ensure ongoing attention to 
program quality and performance improvement, PACT's functions follow a Plan-Do-Check-Act 
cycle of continuous improvement and we have maintained continuous accreditation by the 
Council on Accreditation since 2000. Most recently, PACT achieved reaccreditation through 
October 31, 2028. 

PACT has extensive experience managing State and Federal contracts and grants from 
private foundations. The agency's 20 programs are well supported by the administrative 
infrastructure comprised of HR, Fiscal, Quality Improvement, Risk Management, Safety, 
Community Relations, and Contract Management staff. 

PACT manages 100+ government contracts and private grants on the Sage Intacct fund 
accounting system that accounts for each grant separately. The system is set up to identify, 
assemble, analyze, classify and report transactions and maintain accountability for the related 
assets and liabilities. 

Supervisors at the TRY Centers have a combined experience of 55 years. Program Director 
Kimberly Freyer is a seasoned youth programs implementor and administrator. She receives 
leadership support from other directors of the agency, where shared experiences support 
success at programming. All TRY staff participate in Program Quality Improvement, which is 
vital to program success. All TRY staff receive individual supervision to ensure outcomes and 
outputs are being met, to resolve any service delivery issues, and support their professional 
development. 

Youth services at Puuwai Momi are provided in the Makalapa Community Center, next to the 
housing complex, and at the adjacent Makalapa Neighborhood Park. PACT uses Honolulu 
Community Action Program's large hall, rent free. Services are close to home and easily 
accessible for youth. PACT has vans to transport youth to enrichment activities. At KPT, TRY 
Center is located in the accessible Kameha'ikana Resource Center, which is adjacent to the 
gym and fale for sheltered activities outdoors. The center is within easy walking distance to 
the residential towers and low-rise apartments. Situated in the communities served allows 
PACT to successfully provide services and connect with residents. 

Program staff know these communities extremely well and have forged strong working 
relationships with agencies and coalitions that enhance program services. 
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D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

It is vital for PACT to maintain a visible and safe presence. Quick hits and intermittently 
disappearing services do not have the community impact over time that is needed. Because 
funding for youth development and prevention programs has shrunk significantly over the 
past decade, it is vital to find ways to sustain this important community asset. Our work 
greatly decreases long-term impacts of leaving children and youth unattended in risky 
situations afterschool and reduces the cost of expensive intervention that will be required in 
the future if problems continue unabated. For every dollar spent on programs like PACT's 
TRY Centers, our city saves hundreds in remediation costs down the road. To ensure we do 
not let our community down, PACT actively seeks government and private funding. PACT 
also employs other fund development strategies, including an annual fundraiser, Keiki Day 
newspaper sale, online giving, and a social media presence—all of which raise unrestricted 
funds to supplement programs and operations that have funding gaps. 

PACT seeks to diversify funding sources and identify new funding streams and partnerships 
that may not have been tapped before. PACT receives funding from Temporary Assistance 
for Needy Families (TANF), creating integrated services between the TRY Centers and 
PACT's Family and Economic Opportunity Center that will provide improved and coordinated 
services to youth and families. We have recently partnered with the University of Hawaii to 
tap federal Department of Education funds, and are a partner with the Doris Duke Foundation 
as clear examples. 

Another way to sustain program activities beyond the grant period is to continue to find ways 
to utilize capacity that has been built during the funding period. This includes continuing 
partnerships and new staff skills added during the contract and continuing to support 
community development efforts of our families over time. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

PACT has the expertise, space, staff, community partnerships, and relationships with the 
target population to run a successful program. With a stable presence in the public housing 
community for decades now, PACT is committed to ensuring this very important service 
continues. Throughout funding ups and downs, we have maintained critical services and the 
employ of key staff who provide important continuity for youth participants and the community 
as a whole.. 

PACT's capable administrative arm (over 20 professional staff overseeing more than 100 
grants and contracts) ensures efficient operational processes, risk management and solid 
funding. Experienced program leadership provides oversight to hold program staff 
accountable to our communities and funders. The TRY Centers are directed by Kimberly 
Freyer, who brings more than 12 years of experience in out-of-school time programming and 
15 years of experience in nonprofit administration. She is a certified facilitator in Youth Work 
Methods from the David P. Weikart Center for Youth Program Quality. She has facilitated 
professional development in Social and Emotional Learning and Cultural Proficiency and 
Inclusiveness to create more equitable experiences for youth, families, and communities. She 
holds a Bachelor of Arts from the University of Oregon and Master of Arts from the University  
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of Barcelona. Her staff includes 10 professionals with more than 40 years of youth 
development experience between them. 

Ms. Freyer reports to Tina Porras-Jones, MS, who has 30 years of leading teams in child 
development, family strengthening and community development and serves as PACT's 
Executive Vice President of Community Building Programs. 

Finally, PACT is adept at working with this culturally diverse population. We also understand 
youth culture and the challenges and risks our youth, families, and kupuna living in poverty 
face—and we know how to address them. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #:  CT-DCS-2300045  
Grant Period:  10/01/2022-09/30/2023 Grant Amount:  $198,697.00 
Grant Purpose:  Out of School time Services for At-Risk Youth at Puuwai Momi 
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Dept. of Community Services - Grant-In-Aid  

2. Grant Activity Name & Contract #: CT-DCS-2500050  
Grant Period: 11/01/2024-10/31/2025 Grant Amount: $150,000.00  
Grant Purpose: Providing Refuge to Begin the Journey of Healing from Domestic 
Violence (DV) — PACT DV Shelter Program  
Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: Dept. of Community Services - Grant-In-Aid  

3. Grant Activity Name & Contract #: CT-DCS-2400168  
Grant Period:  2/08/2024-1/31/2025  Grant Amount: $185,000.00  
Grant Purpose: Emergency Shelter: Essential Services  
Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: Dept. of Community Services - ESG  

4. Grant Activity Name & Contract #: CT-DCS-2400230  
Grant Period: 5/14/2024-5/31/2024 Grant Amount: $73.334.69 
Grant Purpose: Emergency Shelter: Essential Services  
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Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Dept. of Community Services - ESG  

5. Grant Activity Name & Contract #: CT-DCS-2100068  
Grant Period: 10/13/2020-9/30/2022 Grant Amount: $125,000.00  
Grant Purpose: Out of School time Services for At-Risk Youth at Puuwai Momi 
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Dept. of Community Services - Grant-In-Aid  

6. Grant Activity Name & Contract #: CT-DCS-2100123  
Grant Period: 3/27/2020-04/30/2022 Grant Amount: $178,549 
Grant Purpose: Emergency Shelter activities at the Hale Ola Transition House and Ohia 
DV Shelter 
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Dept. of Community Services — ESG  

7. Grant Activity Name & Contract #: CT-DCS-2300186  
Grant Period: 5/22/2023-12/31/2023 Grant Amount: $90,000.00  
Grant Purpose: Emergency Shelter: Essential Services  
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Dept. of Community Services — ESG  
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will 
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.oro/age-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

El Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

PACT embraces the vision of the Age-Friendly Honolulu initiative "to create a livable city that 
is inclusive to persons of all ages and abilities..." and is committed to building relationships, 
empathy, and understanding through Age-Friendly services & activities. The proposed 
program aims to actively involve kupuna at KPT and PM in enriching OST activities designed 
to enhance their social engagement, health, and well-being (Priority Area 1). Through 
initiatives like tech tutoring, cooking classes, and various events and field trips, we will foster 
opportunities for physical activity and meaningful social connections. Additionally, we invite 
kupuna to take on leadership roles by mentoring youth through arts and crafts and our Talk 
Story program, creating a platform for sharing knowledge and cultural traditions. 

Past programs have included both kupuna in the families of served youth and local 
community members. Our goals encourage youth to see kupuna as both a resource and our 
common kuleana. 
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Proposal 124 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Pearl Harbor Aviation Museum 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Youth Aviation STEM Program 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

PHAM, created in 1999, preserves historic structures from the Dec. 7, 1941, attack on Pearl 
Harbor. Its mission is to honor the past, inspire innovation, and educate future generations 
through exhibits and programs that show Hawaii's pivotal role in WWII and aviation history. 
Its educational initiatives engage youth in STEM and aviation careers, fostering academic 
success and workforce readiness. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
This project addresses Oahu's Title I Schools' STEM education crisis with limited STEM 
resources. Expanding access to STEM resources and programs enables PHAM to close the 
education gap by teaching skills that prepare LMI youth for high-tech jobs. This investment 
empowers local talent, reduces economic inequality and sustains Hawaii's technological and 
economic future. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
The project will serve 3,150 students delivered through several structured programs, ensuring 
wide range of impact. Key measures of success: 10 Level 1 Surveys to gauge immediate 
feedback; and 10 Level 2 Assessments to evaluate learning outcomes. Marketing and 
outreach efforts will enhance program visibility, ensuring effective engagement and 
meaningful service delivery to the target population. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
a District 1 a District 2 

$16,667 

a District 3 

$16,665 $16,667 
a District 4 0 District 5 

$16,667 

0 District 6 

$16,666 $16,667 
a District 7 a District 8 

$16,667 

a District 9 

$16,667 $16,667 
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Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 

  

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

❑ C. Public Service - 
Disabilities 

a B. Public Service - Children 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts B. Culture ❑ C. Community 
Development 

 D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended ( ), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: Janeen Woellhof, Interim 
Executive Director 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Signature) 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that  (name), 

(title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Signature) 

(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

) 
) 

On this day of , 202_, before me 

appeared , personally known to me, who, being by me duly sworn, did say 

that he/she is the of and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said acknowledged said instrument to be the free act and deed of said 

corporation. 

Notary Public, State of Hawaii 

My Commission expires:  

Doc. Date: # Pages 
Name:  
Doc. Description:  

Signature Date 
NOTARY CERTIFICATION 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

This proposal addresses critical STEM education disparities for low-to-moderate-income (LMI) 
youth in Oahu's Title I schools, emphasizing PHAM's ALC and aviation history programs. 

These initiatives provide immersive, hands-on learning experiences that foster interest in STEM 
fields and equip students with foundational skills for future success. By removing barriers to 
access and engaging students in culturally relevant programs, PHAM addresses systemic 
inequities, aligning with community priorities for equitable education. 

Community Need and Problem Validation:  

Resource Constraints in STEM Education: 
• Title I schools on Oahu often lack adequate STEM resources, limiting opportunities for 

LMI youth to engage in high-quality STEM education. According to Pacific Business 
News (2019), resource disparities hinder career readiness for LMI students. 

• National data from the U.S. Department of Education (2015) reveals that only 47% of 
students in high-poverty schools participate in weekly hands-on STEM activities, 
compared to 61% in wealthier schools. These disparities restrict exposure to critical 
problem-solving and technical skills. 

Transportation and Economic Barriers: 
• Many Title I schools cannot afford transportation and admission fees for field trips to 

PHAM, leaving students unable to access these transformative learning opportunities. 
Economic inequalities further marginalize LMI students, compounding barriers to 
STEM education. 

Economic Impact of STEM Gaps: 
• STEM-related jobs in Hawaii are projected to grow by 10% from 2022 to 2032 (U.S. 

Bureau of Labor Statistics), but LMI youth are underprepared to fill these roles. Hawaii 
News Now (2020) emphasizes the urgent need for skilled workers to support the state's 
expanding technology sectors, underscoring the importance of PHAM's programs. 

PHAM's Programs and Impact:  
Aviation Learning Center (ALC):  
• The ALC engages students in three hands-on modules: practical science, pre-flight 

responsibilities, and simulated flight. Students explore aviation concepts in a Learning 
Lab, conduct pre-flight checks on an aircraft in the Hangar, and culminate their 
experience with a virtual flight over Oahu in the Simulator Bay. 
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• These immersive activities build critical thinking, teamwork, and foundational STEM 
skills, sparking interest in aviation and related fields. Funds allocated for transportation 
and admission fees ensure equitable access for over 3,150 Title I students annually. 

Aviation History Curriculum: 
• PHAM's aviation history programs integrate STEM education with cultural and 

historical context. Key features include: 
o With America's WWII aviation battlefield as the backdrop, virtual and in-person 

lessons highlight personal stories and historic events, fostering a deeper 
appreciation for aviation's role in military and civilian contexts. 

o Exhibits featuring restored aircraft such as the North American B-25B Mitchell 
and Japanese Mitsubishi A6M2 "Zero," providing tangible connections to 
Hawaii's aviation history. 

Addressing Systemic Inequities:  
Equitable Access: 
• PHAM's plan to allocate grant funds for transportation and admission fees directly 

addresses resource and economic barriers, ensuring that all Title I students can 
participate, regardless of financial constraints. 

Culturally Relevant Education: 
• PHAM's programs are tailored to Hawaii's diverse communities, incorporating local 

history and cultural values to engage LMI youth and inspire pride in their heritage. 
Pathways to Careers: 
• PHAM's youth education programs are designed to ignite interest in STEM and aviation, 

introducing students to potential career pathways, encouraging further exploration of 
aviation and high-tech fields. 

Community Priority Alignment: 
Local Advocacy for Equity: 
• Equitable access to STEM education is a well-documented community priority. 

Honolulu Civil Beat (2022) emphasizes the importance of programs that prepare Title I 
students for high-demand careers. 

Research-Driven Impact: 
• The Urban Institute reports that students exposed to STEM education are 17% more 

likely to pursue STEM careers. PHAM's programs provide the foundational experiences 
needed to inspire LMI youth to explore these opportunities. 

Projected Impact: 
Closing Opportunity Gaps: 
• By addressing resource shortages and transportation barriers, PHAM ensures that Title 

I students gain access to immersive STEM learning experiences. 
Enhancing Academic Engagement: 
• Hands-on STEM activities improve academic performance and critical thinking skills, 

preparing students for future success in high-demand fields. 
Promoting Economic Mobility: 

• Equipping LMI youth with foundational STEM knowledge helps break cycles of poverty 
by opening pathways to high-paying, technology-driven careers. 

Supporting Hawaii's Economy: 
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• A homegrown, STEM-ready workforce reduces reliance on imported talent and ensures 
sustainable economic growth for Hawaii's communities. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

This project provides equitable access to STEM and aviation history education for over 3,150 
Oahu's Title I schools' LMI students by offering hands-on, immersive learning experiences that 
combine STEM principles with Hawaii's rich aviation history through PHAM's ALC and 
aviation history programs. 

To remove fmancial and logistical barriers to participation, this GIA will subsidize 
transportation and museum admission fees, ensuring all students, regardless of economic status, 
have access to these transformative educational opportunities. 

ALC participants will be involved in three structured ALC modules: practical science; pre-flight 
responsibilities; and simulated flight. 

Inside the ALC, they will study aviation concepts through experimentation and group 
discussions. In the Hangar, students will conduct pre-flight checks on an aircraft and develop 
flight plans. Finally, in the Simulator Bay, they will complete a virtual flight over Oahu along a 
pre-determined route, applying concepts learned throughout the day. These immersive activities 
engage students in critical thinking, teamwork, and STEM-focused problem-solving. 

The ALC's hands-on, interactive curriculum is specifically designed to spark interest in STEM 
subjects and aviation, while the aviation history program contextualizes this learning within 
Hawaii's unique cultural and historical landscape. This dual focus on STEM education and 
aviation history effectively addresses the community's need for career readiness, educational 
equity, and cultural preservation. 

The aviation history curriculum complements these STEM activities by highlighting Hawaii's 
significant contributions to aviation. The interjection of historical content and the very location 
of the museum promotes a deeper understanding of the values and character associated with 
"Our Greatest Generation," values that grew out of our national response to the attack on Pearl 
Harbor. 

Other students will review Hawaii's pivotal role in aviation during WWII through: personal 
stories; oral histories; and historical artifacts. These culturally relevant experiences foster pride 
in Hawaii's heritage while inspiring students to consider aviation and STEM-related career 
paths. 

Why This Grant Activity Was Chosen: This grant activity was chosen to address the 
longstanding disparities in STEM education that disproportionately affect LMI students in 
Oahu's Title I schools. These students often face barriers, such as: inadequate access to STEM 
resources and limited hands-on learning opportunities; and financial constraints that prevent 
field trip and enrichment program participation. 
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Transportation and museum admission costs are common barriers for Title I schools, which 
increasingly operate with constrained budgets. Subsidizing these expenses ensures no student is 
excluded due to economic challenges. 
By removing these obstacles, PHAM provides them equitable access to high-quality STEM and 
history education, helping close the opportunity gap. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

The Grant Activity will directly benefit 3,150 students from Oahu's Title I schools during the 
Grant Term. These measurable outcomes are aligned with the purposes and priorities of the 
Grants in Aid Fund by addressing systemic barriers, fostering equity in education, and preparing 
LMI youth for Hawaii's technology-driven economy. 

Measurable Outcomes: 

Direct Delivery of STEM Education Programs: 

- Over the 12-month period, 3,150 students will participate in PHAM's immersive, hands-
on STEM programs, including aviation-focused learning modules and problem-solving 
activities. 

- Delivery will occur monthly, with specific targets ranging from 225 to 425 students per 
month, ensuring consistent access and engagement throughout the year 

Assessment and Feedback: 

- Level 1 Surveys: Conducted monthly (10 times during the grant term), these surveys will 
measure student engagement, satisfaction, and immediate feedback on program 
activities. 

- Level 2 Assessments: Also conducted monthly (10 times), these assessments will 
evaluate knowledge acquisition and skill development, aligning with national STEM 
standards 

Community Outreach and Awareness: 

- Reports of marketing and outreach activities will occur twice during the grant term to 
maximize program participation and ensure community stakeholders are informed about 
the initiative's benefits 
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Alignment with Grants in Aid Fund Purposes and Priorities: 

- Promoting Equity and Inclusion: By specifically targeting Title I schools and LMI 
students, the project aligns with priorities to address systemic inequities in education and 
ensure equitable access to resources and opportunities. 

- Enhancing Career Readiness: The programs equip students with technical and critical 
thinking skills essential for high-demand STEM careers, directly addressing workforce 
gaps in Hawaii's technology-driven sectors. 

- Sustaining Economic Growth: By fostering a skilled local workforce, the project supports 
long-term economic sustainability and reduces reliance on imported talent. 

Direct Benefits to the Target Population: 

- Academic Engagement: Monthly participation in STEM activities will improve student 
engagement, critical thinking, and problem-solving skills. 

- Career Preparation: Exposure to real-world STEM applications and mentorship 
opportunities bridges the gap between education and workforce readiness, empowering 
students to pursue high-demand careers. 

- Economic Mobility: Equipping students with marketable skills fosters economic 
opportunities, breaking cycles of poverty for LMI families. 

This project ensures that 3,150 students will receive high-quality STEM education tailored to 
their needs, addressing educational disparities and promoting sustainable growth for Hawaii's 
communities. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

The Grant Activity will directly benefit 3,150 students from Oahu's Title I schools during the 
Grant Term. These measurable outcomes are aligned with the purposes and priorities of the 
Grants in Aid Fund by addressing systemic barriers, fostering equity in education, and preparing 
LMI youth for Hawaii's technology-driven economy. 

Measurable Outcomes: 

Direct Delivery of STEM Education Programs: 

- Over the 12-month period, 3,150 students will participate in PHAM's immersive, hands-
on STEM programs, including aviation-focused learning modules and problem-solving 
activities. 

- Delivery will occur monthly, with specific targets ranging from 225 to 425 students per 
month, ensuring consistent access and engagement throughout the year 
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Assessment and Feedback: 

Level 1 Surveys: Conducted monthly (10 times during the grant term), these surveys will 
measure student engagement, satisfaction, and immediate feedback on program 
activities. 
Level 2 Assessments: Also conducted monthly (10 times), these assessments will 
evaluate knowledge acquisition and skill development, aligning with national STEM 
standards 

Community Outreach and Awareness: 

- Marketing and outreach activities will occur twice during the grant term to maximize 
program participation and ensure community stakeholders are informed about the 
initiative's benefits 

Alignment with Grants in Aid Fund Purposes and Priorities: 

Promoting Equity and Inclusion: By specifically targeting Title I schools and LMI 
students, the project aligns with priorities to address systemic inequities in education and 
ensure equitable access to resources and opportunities. 
Enhancing Career Readiness: The programs equip students with technical and critical 
thinking skills essential for high-demand STEM careers, directly addressing workforce 
gaps in Hawaii's technology-driven sectors. 
Sustaining Economic Growth: By fostering a skilled local workforce, the project supports 
long-term economic sustainability and reduces reliance on imported talent. 

Direct Benefits to the Target Population: 

Academic Engagement: Monthly participation in STEM activities will improve student 
engagement, critical thinking, and problem-solving skills. 
Career Preparation: Exposure to real-world STEM applications and mentorship 
opportunities bridges the gap between education and workforce readiness, empowering 
students to pursue high-demand careers. 
Economic Mobility: Equipping students with marketable skills fosters economic 
opportunities, breaking cycles of poverty for LMI families. 

This project ensures that 3,150 students will receive high-quality STEM education tailored to 
their needs, addressing educational disparities and promoting sustainable growth for Hawaii's 
communities. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

Direct Salaries/Wages and Fringe Benefits: $110,829 This category supports the instructional 
and administrative staff essential to program delivery. 

Senior Manager of Education Programs (.25 FTE): Oversees planning and ensures activities 
align with PHAM's mission and goals.  
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Curriculum Lead and Museum Educator (.75 FTE); Develops and executes engaging, 
culturally relevant STEM and history lessons. 
Two Museum Educators (.50 FTE each): Deliver interactive modules, such as virtual flight 
simulations, pre-flight aircraft inspections, and aviation history discussions. 

These educators are critical to achieving educational equity and immersive STEM learning by 
engaging students in hands-on activities that connect STEM principles to real-world 
applications, fostering critical thinking and problem-solving skills. 

Professional and Contractual Services: $12,000 

Grant Manager: Ensures compliance, manages reporting, and facilitates partnerships with 
Title I schools. This role supports barrier removal by coordinating transportation subsidies 
and admissions ensuring all students can participate. Additionally, this oversight strengthens 
program sustainability and impact tracking. 

Program Activities Supplies: $27,171 

This category directly supports student participation costs, including: program admission fees; 
school bus transportation; and individual student supplies. Maintenance and repair of Aviation 
Learning Center (ALC) equipment -- such as simulators and tr. ining aircraft -- ensure the hands-
on modules remain engaging and functional. Marketing and outreach efforts target underserved 
schools, increasing awareness and accessibility. 
These resources address barrier removal and immersive STEM learning by enabling equitable 
access to activities such as pre-flight planning and virtual flight simulations. Subsidized costs 
ensure financial constraints do not exclude students from transformative learning opportunities. 

Alignment with Desired Outcomes: 

• Equity in Education: Salaries for qualified educators ensure Title I students tailored, 
high-quality instruction. Subsidies for transportation and admission remove financial 
barriers, enabling participation for all. 

• Immersive STEM Learning: Program supplies and equipment upkeep support hands-on 
modules, fostering teamwork and critical thinking through pre-flight tasks and 
simulations. 

• Cultural Preservation: Staff-led aviation history lessons highlight Hawaii's contributions 
to WWII, instilling pride and encouraging interest in aviation careers. 

• Barrier Removal: Covering logistical costs ensures accessibility for 3,150 students, 
addressing longstanding disparities in STEM and history education. 

By investing in skilled staff, necessary supplies, and logistical support, this budget ensures the 
program delivers meaningful outcomes. It removes barriers for LMI students, engages them in 
STEM and cultural learning, and inspires future career paths, advancing PHAM's mission of 
educational equity and cultural preservation. 
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5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

Timeline to Achieve Desired Outcomes: The timeline outlines key activities, milestones, and 
deadlines over the 12-month grant term to ensure PHAM achieves its measurable outcomes of 
serving 3,150 students from Oahu's Title I schools with STEM-focused educational programs. 

October 2024 — September 2025 

October 2024 
• Launch program implementation. 
• Deliver STEM education programs to 275 students. 
• Conduct Level 1 surveys and Level 2 assessments to gather feedback and evaluate 

initial program impact. 

November 2024 
• Expand program delivery to reach 400 students. 
• Administer Level 1 surveys and Level 2 assessments. 
• Begin outreach to additional Title I schools to secure enrollment for future months. 

December 2024 
• Serve 275 students with STEM activities. 
• Continue assessments and surveys. 
• Confirm transportation arrangements for January and February participants. 

January 2025 
• Deliver programs to 350 students. 
• Conduct monthly assessments and surveys to refine program activities. 
• Launch first marketing and outreach campaign to increase awareness and recruit new 

schools. 

February 2025 
• Serve 425 students. 
• Administer assessments and surveys to monitor progress. 
• Ensure transportation support for schools facing access challenges. 

March 2025 
• Deliver programs to 250 students. 
• Collect data from surveys and assessments. 
• Hold staff review meeting to assess midterm progress and adjust delivery strategies 

if needed. 

April 2025 
• Serve 425 students. 
• Evaluate program engagement through assessments and surveys. 
• Start planning the second marketing and outreach campaign. 

May 2025 
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• Reach 225 students. 
• Conduct assessments and surveys to gather qualitative and quantitative data. 
• Finalize preparations for summer program sessions. 

June 2025 
• Deliver summer programs to 25 students, targeting special sessions for specific 

groups. 
• Continue monitoring and evaluation efforts. 

July 2025 
• Launch second marketing and outreach campaign to highlight successes and recruit 

schools for the upcoming academic year. 

August 2025 
• Serve 125 students as the new school year begins. 
• Collect assessments and feedback to measure long-term program impact. 

September 2025 
• Deliver final sessions to 350 students. 
• Complete final surveys and assessments for comprehensive reporting. 
• Convene a final program review meeting to evaluate outcomes, lessons learned, and 

recommendations for future activities. 

Ongoing Activities 
• Monthly program monitoring and review meetings to ensure milestones are met. 
• Continuous coordination with Title I schools to address transportation needs. 
• Regular reporting to track progress against performance metrics. 

This timeline ensures realistic and achievable benchmarks are met, with strategic adjustments 
and consistent engagement to maximize the impact of PHAM's STEM programs on Oahu's 
underserved youth. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

PHAM has a record of success in delivering impactful STEM and aviation-related educational programs, 
demonstrating its capacity to achieve the proposed outcomes. 

Visitor Impact and Engagement: 

o Since opening in 2006, PHAM has welcomed over 3 million visitors, establishing itself as a vital 
educational resource on Oahu. This success indicates PHAM's effectiveness in engaging and 
educating diverse audiences, from local students to international visitors, in aviation history and 
STEM-related topics. 

Educational Outreach and Program Success: 
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o PHAM's Youth Education Programs engage over 4,500 young people across the state annually, 
with a substantial portion coming from LMI communities. Through partnerships with local 
educators and schools, PRAM reaches students from underserved communities, providing 
immersive STEM experiences that align with state and national standards. 

o PHAM's hands-on programs, such as the ALC, opened in January 2022, were designed in 
collaboration with the nationally renowned Museum of Flight. The ALC delivers an aviation-
focused STEM curriculum aligned with educational standards, offering experiences that enhance 
math and science skills through real-world aviation challenges. Since its opening, the ALC has 
served over 10,000 students, building foundational STEM skills and inspiring interest in aviation 
careers. 

Community Partnerships and Impact on LMI Students:  

o PHAM's programs actively collaborate with Title I schools to make STEM accessible 
for LMI students. PHAM has reported that students who participate in these programs 
demonstrate improved understanding of STEM concepts and increased engagement in 
classroom learning. Surveys indicate that 85% of students who completed PHAM's 
hands-on activities reported greater interest in STEM subjects. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

PHAM is well-equipped to deliver the proposed STEM education programs, leveraging its 
organizational knowledge, experienced staff, robust fiscal resources, and strong stakeholder 
relationships. 

1. Organizational Knowledge and Experience: 

• Proven Track Record: PHAM has a history of successfully implementing STEM 
programs tailored to underserved communities, including Title I schools. Its 
expertise ensures culturally relevant, hands-on education that aligns with Hawaii's 
workforce needs. 

• Specialized Programs: PHAM's ALC is a leading provider of aviation-focused 
STEM education, with established curricula that encourages critical thinking and 
career readiness. 

2. Skilled and Dedicated Staffing: 

• Experienced Educators: PHAM employs certified STEM educators with extensive 
experience in delivering interactive, student-centered programs.  
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• Support Team: A dedicated admin: and support team ensures efficient program 
logistics, including transportation coordination; survey administration; and data 
analysis. 

• Volunteer Network: PHAM has STEM professionals enhance the quality of career 
exploration activities and providing role models for students. 

3. Fiscal Resources and Financial Management: 

• Sustainable Funding: PHAM has access to diverse funding streams, including grants, 
private donations, and corporate sponsorships, ensuring the financial stability 
required to support program activities. 

• Strong Fiscal Oversight: A dedicated finance team manages budgets, tracks 
expenditures, and ensures compliance with grant requirements. 

4. Facilities and Resources: 

• Aviation Learning Center: A 4,600 sq. ft., state-of-the-art facility designed for 
immersive STEM education, equipped with flight simulators, engineering kits, and 
other resources to engage students in hands-on learning. 

• Two World War Thera Hangars: Iconic hangars preserving the historical legacy of 
aviation and Pearl Harbor, serving as exhibition and educational spaces. 

• Ford Island Control Tower: A historic landmark that stands as a symbol of resilience 
and serves as an educational hub for museum visitors. 

• Transportation Support: PHAM has partnerships with local transportation providers 
to eliminate barriers for Title I schools, ensuring equitable access to educational 
programs. 

5. Stakeholders and Relationships: 

• Collaborations with Educators: PHAM works closely with Title I school teachers 
and administrators to align programs with student needs and school schedules. 

• Community Partnerships: Relationships with community organizations and local 
leaders amplify outreach efforts and facilitate broad-based support. 

6. Program Monitoring and Evaluation: 

• Data-Driven Approach: PHAM has systems in place to track progress, gather 
feedback, and evaluate program outcomes. This ensures continuous improvement 
and alignment with grant objectives. 

• Comprehensive Reporting: PHAM has a proven ability to meet grant reporting 
requirements, including detailed documentation of activities, expenditures, and 
impact metrics. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 
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To sustain and expand this project beyond the grant period, PHAM will implement a 
multifaceted strategy focused on financial sustainability, partnerships, program development, 
and community engagement. 

1. Diversified Funding Streams: PHAM will actively pursue additional grant opportunities 
from federal, state, and private foundations. Corporate sponsorships will be secured from 
aviation and technology companies interested in supporting workforce development and 
STEM education. We will also establish a donor engagement program, targeting 
individual donors passionate about equitable STEM access and Hawaii's aviation 
history. 

2. Fee-Based Programs: PHAM will introduce a tiered fee model for non-Title I schools, 
allowing the program to generate income while continuing to offer subsidized services 
for Title I schools. This ensures program access for underserved students while creating 
a sustainable funding stream. 

3. Expanded Partnerships: We will collaborate with Hawaii's Department of Education, 
local businesses, and community organizations to increase program visibility and 
support. Partnerships with airlines and aviation companies can provide in-kind 
contributions such as equipment, mentorship, and promotional opportunities. 

4. Curriculum Integration: By aligning the ALC modules and aviation history curriculum 
with Hawaii's DOE STEM standards, PHAM can ensure the program's relevance, 
making it easier for schools to integrate into their curricula. 

5. Volunteer and Alumni Engagement: Establishing a robust volunteer program will reduce 
operational costs, while engaging program alumni as ambassadors will build a network 
of advocates to support future initiatives. 

6. Impact Measurement and Advocacy: PHAM will document program outcomes to 
demonstrate effectiveness, which will be used to advocate for public funding and 
legislative support. This includes publishing annual impact reports and presenting 
fmdings at education and STEM-focused conferences. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

PHAM's established infrastructure, skilled team, and sustainable partnerships ensure it can 
continue advancing STEM and aviation education well beyond the grant period. 

Organizational Capacity: Since 2006, PHAM has engaged over 3 million visitors, proving its 
capability to deliver impactful educational experiences. With a focus on aviation and STEM, 
PHAM has become a trusted educational resource, inspiring both local and international 
audiences. 

Educational Outreach: Reaching over 4,500 students annually, PHAM collaborates with Title I 
schools to provide immersive STEM experiences. Programs like the ALC, launched in January 
2022 in partnership with the Museum of Flight, align with state and national educational 
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standards, offering hands-on activities that enhance students' math and science skills. This 
foundation strengthens PHAM's ability to drive meaningful STEM learning outcomes for 
underserved youth. 

Aviation Pathways Program: Through partnerships with educators and industry leaders, 
PHAM's Aviation Pathways Program introduces students to aviation-related STEM careers. 
Activities, including flight simulation and drone education, receive positive feedback, with 
many students expressing increased interest in STEM fields. 

Community Partnerships and Impact on Target Population: PHAM's focus on Title I school 
collaborations makes STEM education accessible to LMI students, fostering engagement and 
improving STEM comprehension. Surveys show that 85% of participating students express 
greater interest in STEM subjects, indicating PHAM's success in bridging the educational gap. 

Funding and Development Success: The $3.2 million ALC project, partially funded by State 
Grant-in-Aid and out-of-state contributions, highlights PHAM's ability to secure diverse 
funding, ensuring the center's sustainability. This financial resilience underscores PHAM's 
capability to support ongoing program success. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Youth Aviation STEM Program, CT-DCS-2400050 
Grant Period: 10/01/2023-09/30/2024 Grant Amount: $178,400  
Grant Purpose: Public Service - Children  
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: Department of Community Services  

2. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

3. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

4. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will 
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

NI Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Key Age-Friendly Elements: 

1. Kupuna as Leaders and Mentors: 

o Seniors with expertise in STEM or cultural knowledge will lead workshops, 
providing unique perspectives and inspiring youth to value the wisdom of older 
generations. 

o Mentorship roles allow kupuna to guide students, enriching their learning with real-
world experience and cultural traditions. 
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ma^ Z\mbobmb^l h_ rhnk hk`ZgbsZmbhg Zg] ikhob]bg` Z [kb^_ ]^l\kbimbhg h_ ahp rhnk ikhihlZe
bl Zg @`^.Ekb^g]er Ghghenen ikhc^\m/

DgZ[ebg` Q^lb]^gml h_ Zee Z`^l mh Z\mbo^er iZkmb\biZm^ bg Z\mbobmb^l maZm d^^i ma^f
lh\bZeer ^g`Z`^]- a^Zemar- Zg] Z\mbo^- iZkmb\neZker Zm ma^ he]^lm Z`^l

Okhob]bg` JningZ pbma f^Zgbg`_ne khe^l bg ma^ \hffngbmr- bg\en]bg` f^gmhkl-
ohengm^^kl- hk makhn`a bgm^k`^g^kZmbhgZe ikh`kZffbg`

Q^fhobg` [Zkkb^kl mh lniihkm \hffngbmr bg\enlbhg Zg] Z\\^llb[bebmr _hk i^klhgl h_ Zee
Z[bebmb^l/

4, Ghp bl rhnk ikhihlZe Zg @`^.Ekb^g]er Ghghenen Okhc^\m Zg] ^qieZbg ahp rhnk
hk`ZgbsZmbhg \Zg f^^m ma^ Z]]bmbhgZe k^ihkmbg` k^jnbk^f^gml b_ ZpZk]^]> &-(, , , <A9I9<K>I
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2. Intergenerational Engagement: 

o Kupuna-student collaboration strengthens community bonds and promotes the 
exchange of knowledge, aligning with Age-Friendly Honolulu's goal of fostering 
respect and inclusion across generations. 

3. Community Enrichment: 

o Highlighting kupuna as active contributors challenges stereotypes about aging, 
reinforcing their vital role in building a stronger, inclusive society. 

Meeting Additional Reporting Requirements:  

1. Tracking Kupuna Involvement: 

o Maintain records of kupuna roles, hours contributed, and workshop outcomes. 
o Collect student feedback on their experiences with kupuna-led activities to measure 

impact. 

2. Incorporating Metrics into Reports: 

o Include kupuna-specific participation metrics and impact stories in monthly and final 
grant reports. 

3. Financial and Impact Accountability: 

o Document expenses related to kupuna participation (e.g., stipends, transportation) 
and ensure alignment with funding guidelines. 

o Analyze the influence of kupuna involvement on student engagement and 
intergenerational learning outcomes. 

PHAM's proposal not only supports STEM education but also promotes the active inclusion of 
kupuna, embodying the values of an Age-Friendly Honolulu while ensuring robust and 
transparent reporting. 
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Proposal 124 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 

the fillable boxes provided. Where annotated, the fillable boxes have predetermined 

maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  

included in the character count limits. 

SECTION I 
SUMMARY 

A' Grantee Legal Name:  Po'ailani Inc. 

B. Is Grantee a Fiscal Sponsor?  Yes rA  No 

C. Grant Activity Name: Pahia Specialized Residential Program Bed Expansion 

D. Briefly describe the Grantee's background, history (including year established), and 

mission. (400 character count limit) 

Po'ailani Inc. is a non-profit co-occurring treatment program providing a continuum of care 

since 1976 for adults age 18 years and older. Co-occurring disorders is when an individual 

experiences alcoholism, substance use disorders as well as experiencing mental health 

disorder such as Schizophrenia, Bipolar, Depression, Anxiety, and PTSD. Most of these 

individuals also are victims of domestic violence. Oftentimes, those with co-occurring 

disorders ultimately end up homeless. The mission of Po'ailani Inc. is to provide treatment 

in a continuum of care that is community-based and patient-focused. The overall goal of 

services is to assist patient's reintegration into the community thereby reducing 

homelessness. Examples of how we reach our overall goal is to provide relapse prevention 

and mental health education as well as independent living skills. 

Po'ailani Inc.'s leadership has worked together over 25 years each and provides exceptional 

fiscal and operational oversight that has resulted in successful business sustainability. 

Po'ailani Inc. is nationally accredited by the Commission on Accreditation of Rehabilitation 

Facilities (CARF) as well as the State of Hawaii Department of Health Alcohol and Drug 

Abuse Division and the Adult Mental Health Division. Po'ailani Inc. also successfully 

maintains contracts with all managed care companies such as HMSA, Kaiser, Aloha Care, 

Ohana Care and others. The accreditations and contracts for services attests to Po'ailani 

Inc. expertise, knowledge, skills, and abilities with this target population. 
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B. Public Service - Children 
 C. Public Service - 

Disabilities 

A. Public Service - 

Seniors 

E. Type of Grant Activity (pick ONE  category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 

the target populations deemed by the CITY to be most vulnerable. 

E. Briefly describe the Grant Activity and public need being filled. (400 character count 
limit) 

Po'ailani Inc. is requesting grant money for construction costs to increase the bed capacity 
by 10 beds. This increase of 10 beds has the capability of reducing homelessness to 
approximately 40-60 patients annually. This grant specifically is for construction to 
remodel the current counselor and group room by building a second story floor mirroring 
the first floor which includes a group room, two offices and a bathroom. The other 
construction costs needed is to remodel an existing two-story building to include expansion 
of patient bedrooms, toilet and shower and food storage. All construction work is located 
on existing dwellings on the same 2 1/2  acre property in Kaneohe. 

F. Briefly summarize Grant Activity outcomes and measures of success, including number 
and description of those served. (400 character count limit)  

Po'ailani Inc. measures the effectiveness and efficiency of its service delivery is by 
identifying patients who have successfully re-integrated into society as evidence by 
decreased substance relapses, decreased hospitalizations, decreased recidivism, increased 
employment and securing affordable housing. Po'ailani shall meet a threshold of no less 
that 65% for each of the following performance measures based on the additional capacity 
increase of 10 beds. Po'ailani Inc. estimates to increase services to 40-60 additional co-
occurring/homeless individuals annually. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount requested 
per district. Amounts must be in whole numbers only. 
1- "District 1 

$16,667 

 District 2 

$16,667 

-• .-- District 3 

$16,667 
.- L.- District 4 

$16,667 

------District 5 

$16,667 

[strict 6 

$16,667 

P-"District 7 

$16,667 

IQ-District 8 

$16,667 

Fj-Disirict 9 

$16,664 

Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000.00 
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I I D. Public Service — 

Homeless 

 E. Public Service — 

Domestic Violence 

 F. Public Service — 

Substance Abuse 

 G. Public Service — Mental 

Health 

Substance H. Public Service — Other (describe): 

Abuse/Mental Health/Homelessness 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 

category will support the sustainable improvement in the well-being and quality of life of local 

communities, especially low- to moderate income areas. 

 A. Arts  B. Culture 
 C. Community 

 
Development 

 D. Economic 

Development 
 E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he 

or she: (i) is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the 

matters found in this Grant Proposal (including any related documents/attachments); (iii) 

asserts all statements made in this Grant Proposal (including all attachments) are true, accurate 

and complete; (iv) has the requisite skills and knowledge to assert the foregoing certification; 

and (v) has complied and shall continue to comply with all applicable requirements of Chapter 

6, Article 29 of the Revised Ordinances of Honolulu 2021, as amended (Link), regarding private 

organizations receiving grants of public funds from the City and County of Honolulu. 

Signature Grantee (Fiscal Sponsor) Officer Date 

Printed Name and Title: Abby R. Paredes, CEO November 19, 2024 
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STATE OF HAWAII 

GRANTEE'S ACKNOWLEDGMENT 

STATE OF  
) S.S. 

COUNTY OF  

On this day of  , before me appeared 
(day) (month) (year) 

, and , to me 
(name) (name) 

known, to be the person(s) described in and, who, being by me duly sworn, did say that he/she/they is/are 

and of 
(position title) (position title) 

(name of organization) 

the GRANTEE named in the foregoing instrument, and that he/she/they is/are authorized to sign said 

instrument on behalf of the GRANTEE, and acknowledges that he/she/they executed said instrument as 

the free act and deed of the GRANTEE. 

(signature) 

(Notary Stamp or Seal) 
(Print name) 

Notary Public, State of  

My Commission Expires:  

NOTARY CERTIFICATE (Hawaii Administrative Rules §5-11-8) 

Document Identification or Description:  

Undated at time 
Doc. Date:  of notarization No. of Pages: Jurisdiction: 

(Notary Stamp or Seal) 
Signature of Notary Date of Certificate 

Printed Name of Notary 

e 



SECTION II 

GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 

effectively validated. The description must include how the public services' target 

population is vulnerable or how the arts, culture, community/economic development, or 

environmental activities will especially support low- to moderate-income areas. 

1. Provide substantive data and other qualifying information to demonstrate how the 

problem/issue impacts the target population and is a community priority that needs to be 

addressed. (5,000 character count limit) 

According to the U.S. Department of Housing and Urban Development's 2023 Annual 

Homeless Assessment Report by HawaiiNewsNow December 15, 2023 "the number of 

homeless people in the U.S. jumped 12% over the past year with Hawaii seeing some of the 

highest rates in the country". Hawaii additionally was reported to have "the highest 

percentage of people experiencing chronic homelessness". This report further stated "more 

than 76% of the homeless in Hawaii were counted on the streets or in parks and vehicles 

approximately on a single night in January" 2023, "the highest in the country, followed by 

California and Oregon". This article quoted State Rep. Della Au Belatti, Health and 

Homelessness Committee chair, "The Legislature had agreed to in concept and recognize the 

need for behavioral crisis centers to deal with some of the chronic homelessness we see on 

the streets where we need to stabilize people who may be experiencing substance abuse or 

mental health issues.... We failed to fund that," 

(https://www.hawaiinewsnow.com/2023/12/16/fed-report-shows-hawaii-has-highest-rates- 

chronic-homelessness-youth-without-shelter/). Po'ailani Inc. works hard to reduce 

behavioral crises that results in many becoming homeless. Furthermore, a report by the 

Hawaii Criminal Justice Data Snapshot December 2023 has identified those with behavioral 

health and homelessness issues are "served more effectively and at lower cost through 

robust community-based behavioral health services". 

(https://justicereinvestmentinitiative.org/wp-content/uploads/2024/01/Hawaii-Criminal- 

Justice-Data-Snapshot accessible.pdf). Family Promise of Hawaii reported that chronically 

homelessness individuals experience mental illness, substance abuse and domestic violence. 

(https://www.familypromisehawaii.org/post/family-homelessness-on-o%CA%BBahu- 

continues-to-rise). Po'ailani Inc. is determined to be part of the solution of the above crisis. 

If Po'ailani Inc. is awarded the grant for construction resulting in an increase of 

approximately 40-60 patients annually most definitely will make a positive impact within our 

communities. 

B. Describe the proposed plan 

1. Provide a description of the Grant Activity. This description will be used as the scope of 

services in the contract. Describe why you chose this Grant Activity and how it will effectively 

address the community's problem / need. (3,000 character count limit) 

Po'ailani Inc. shall use City funds for construction that requires compliance with all applicable 

Federal, State and City laws to include HRSC Chapter 343 and HRS Section 103-50. 

There are three construction projects Po'ailani Inc. is proposing. 
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1. A existing dwelling to build a second story floor to mirror the ground floor. The expansion 

of the second floor will be designed to accommodate 10 additional clients that need 24/7 

specialized residential treatment program services. 

2. Remodel an existing dwelling on the same property to convert a food storage area to 

rooms to accommodate the bed capacity. 

3, Build an additional room for food storage. 

The CEO and CFO are responsible to identify three different bids for the construction work. 

The bids will be presented to the Board of Directors for review and approval. The CEO and 

CFO will also be responsible to ensure that the selected contractor is licensed and bonded in 

the State of Hawaii. The CEO will be responsible for monitoring progress of the completion 

of the construction within the deadlines required in this grant. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 

priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 

population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 

Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 

statement as to how the Grant Activity supports the sustainable improvement in the well-

being and quality of life of local communities, especially low to moderate income areas. 

Po'ailani Inc. shall provide Residential treatment services to 40-60 additional persons 

annually who are deemed the most vulnerable including, but not limited to, victims of 

domestic violence, homeless and those suffering from the effects of substance abuse or 

mental health issues. Treatment directly benefits those vulnerable populations by 

successfully re-integrating back to the community with stabilization of their substance use, 

mental illness and living arrangements. Basically, the goal is to reduce the cyclical results of 

this population. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 

involves a partnership, provide a description of each partner's role. Must include measurable 

milestones, specific events, or other performance measures appropriate to achieving the 

outcomes. (3,000 character count limit) 

Upon the selection of a licensed contractor a preliminary assessment to evaluate the existing 

foundation and walls to determine if they can handle additional load for a second story. A 

detailed designed of the desired layout and room sizes to match the first floor. Disabled 

clients will utilize the existing first floor that is ADA compliant. The contractor is responsible 

for receiving the necessary permits for all building plans. The contractor will be responsible 

for providing a construction schedule that meets the time frame of the grant. The 

construction schedule will include: 
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For the second story addition, to include demolition and preparation, any necessary 

foundation reinforcement, second floor framing, roof construction, exterior finishing, interior 

finishing, maintaining building codes and ensure structural integrity. 

For the remodeling of the existing food storage area the contractor will demolish the small 

kitchen area and construct dry walls for the additional bedrooms and upgrade existing toilet 

and shower. 

The purpose why this particular grant activity was chosen is to reduce substance use, mental 

illnesses, recidivism, domestic violence and homelessness on O'ahu by expanding treatment 

capacity. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 

desired outcomes. (3,000 character count limit) 

Organization Name: Po'ailani Inc. 

Project type: Renovation of an existing facility 

Total Funding Request: $150,000.00 

Total Project Cost: $150,000.00 

Po'ailani Inc. proposed renovation project will construct an additional second level to an 

existing ground floor dwelling. And also renovate the current food storage area into 

bedrooms that will accommodate a capacity increase of 10 beds. The third construction 

project is to build out an additional room for food storage. The building will comply with all 

accessibility requirements of the Americans with Disabilities Act and local building codes. The 

renovations will result in a capability of increasing patient treatment. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 

outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

Po'ailani Inc. anticipates the construction will begin within 30 days of the notice of award and 

completion within the required Grant in Aid of twenty-four months if not sooner. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 

activities to achieve the proposed outcomes. (3,000 character count limit) 

This is the first time that Po'ailani Inc. has requested a construction grant. However, in 2005 

Po'ailani Inc. purchased the existing 2 1/2  acres which was previously a nursing home and was 

able to renovate the property within 12 months in order to open a 39-bed housing program 

at that time. In 2009 the decision was made to provide more patients with co-occurring 

treatment therefore converted the housing program into a 18-bed specialized residential 

treatment program that is over seen the by the Department of Health, ADAD and the Office 

of Health Care and Assurance. Converting the housing program into a specialized residential 

treatment program required a contractor to renovate one building from a 4-bedroom house 

into 2 offices, a group room and a bathroom. The current food storage area was utilized as 4 
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bedrooms. All of these construction renovations met all State, Federal and ADA 

requirements. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 

OR 

Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 

(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 

other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

Po'ailani, Inc. hires qualified, efficient, skilled personnel to ensure the company operates with 

quality, effectiveness, efficiency and meets the performance expectations of Po'ailani, Inc. 

The Chief Operating Officer, Chief Compliance Officer, and Clinical Supervisor, are available to 

ensure proper staff to patient ratio coverage. A sufficient number of personnel is employed 

to meet contract and program requirements. Updated organizational charts are prepared to 

reflect any changes in personnel patterns and are distributed to the Board of Directors and 

forwarded to any funding sources that require updates. 

Po'ailani Inc. coordination of services with other providers is the key to creating a seamless, 

gap free service delivery system for the co-occurring patient. Coordination of an integrated 

mental health and substance use system takes team effort from the Department of Health, 

service providers, the patients, their families, stake holders, wrap around services, and other 

community supports which result in accessible, consistent, and quality services to ensure each 

patient is provided an opportunity to live a quality, meaningful life regardless of the severity 

and disability associated with each disorder. 

Po'ailani Inc. also coordinates services with other agencies as follows: Crisis Shelters; Queen's 

Hospital; Queen's Day Treatment; Castle Medical Center for crisis intervention; Women, Infant, 

and Children (WIC) Program for women and children in need of assistance for nutritional 

services; Hawaii Alcohol Foundation (Sand Island); United Self-help; Care Hawaii; North Shore 

Mental Health; Community Empowerment Services; Helping Hands of Hawaii; Department of 

Vocational Rehabilitation for assistance with education, job training and placement; Club 

House; Steadfast Housing; Various Mental Health Centers; Hawaii State Hospital (HSH); 

Primary Care Physicians (PCP's); Justice personnel and agencies; MedQuest, Department of 

Human Services; Other POS Providers and community service providers; Dual Recovery 

Anonymous; Dual Recovery Groups; AA/NA meetings supportive and frequented by the target 

population; Legal Aid Society; American Disability Association; The Hawaii Disabilities Rights 

Center; Advocates for Federal Fair Housing Laws and Hawaii Discrimination laws; and the 

Advocates for Landlord Tenant Code. 
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D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 

period. (2,000 character count limit) 

Once the construction is completed Po'ailani Inc. will have the capability to accept additional 

referrals from current referral sources that historical struggles with over census, and 

placement issues. These referral sources include the Hawaii State Hospital, all prisons, all 

hospitals, case managers, and community/family members. Po'ailani Inc. capacity expansion 

will be decreasing the current crisis Hawai'i is experiencing. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 

funding, etc.) beyond the grant period. (2,000 character count limit) 

Po'ailani Inc. already has the needed staffing in place to provide the services for the 

additional 10 beds. The operating staff is already in place which includes the intake 

department, counselors, residential monitors, support staff, nurses, administrative, etc. 

Po'ailani Inc. has maintained long term funding with State, Federal and private managed care 

insurance plans. Po'ailani Inc. is contracted with the Alcohol Drug Abuse Division, Adult 

Mental Health Division, Aloha Care, Kaiser, HMSA, UHA, Ohana Care and Community Care 

Services to ensure ongoing funding for treatment beyond the grant period. 

E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or 
any form of assistance from the CITY. While applicants that receive other funding or 
assistance from the CITY may apply for Grants in Aid funding, the extent of funding or 
assistance already received in relation to services provided must be considered prior to 
awarding Grants in Aid funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the 
criteria below and the information about past funding / assistance from the CITY that 
follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 

years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 

years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 

last 3 years. 

3%  

The applicant has received 10 or more awards from the CITY within the last 0% 

3 years. 
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Identify 

Information 

1.  

GRANTEE RECEIPT OF CITY GRANTS 

all CITY grants received by Grantee (or Fiscal Sponsor) in 

will be verified by the CITY. Not Applicable 

Grant Activity Name & Contract #: 

the last three (3) years. 

Canceled 

Grant Period: Grant Amount: 

Grant Purpose: 

Completed Grant Activity Status: I I Underway 

Administrating Division: 

2.  Grant Activity Name & Contract #: 

Grant Period: Grant Amount: 

Grant Purpose: 

Grant Activity Status: Underway I ] Completed I I Canceled 

Administrating Division: 

3.  Grant Activity Name & Contract #: 

Grant Period: Grant Amount: 

Grant Purpose: 

Grant Activity Status: Underway Completed Canceled 

Administrating Division: 

4.  Grant Activity Name & Contract #: 

Grant Period: Grant Amount: 

Grant Purpose: 

Grant Activity Status: I I Underway Completed Canceled 

Administrating Division: 

5.  Grant Activity Name & Contract #: 

Grant Period: Grant Amount: 

Grant Purpose: 

Grant Activity Status: Underway I I Completed Canceled 

Administrating Division: 

6.  Grant Activity Name & Contract #: 

Grant Period: Grant Amount: 

Grant Purpose: 

Grant Activity Status: Underway Completed I I Canceled 

Administrating Division: 

7.  Grant Activity Name & Contract #:  

Grant Period:  Grant Amount: 

Grant Purpose:  

   

   

Grant Activity Status: I I Underway Completed Canceled 
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Administrating Division:  

8. Grant Activity Name & Contract #: 

Grant Period:  

Grant Purpose: 

Grant Activity Status: Underway 

Administrating Division:  

Completed Canceled 

Grant Amount: 

9. Grant Activity Name & Contract #:  

Grant Period:  Grant Amount:  

Grant Purpose:  

Grant Activity Status:  Underway Completed 

Administrating Division:  

10. Grant Activity Name & Contract #:  

Grant Period: Grant Amount: 

Canceled 

Grant Purpose:  

Grant Activity Status: Underway I I Completed  Canceled 

Administrating Division:  

E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the Age-
Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including but not 
limited to (1) enabling residents of all ages to actively participate in activities that keep 
them socially engaged, healthy, and active; and (2) removing barriers to inclusion for and 
providing support services to vulnerable residents and/or have physical limitations. Not 
Applicable 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will be 
subject to additional reporting requirements, including but not limited to name, age, and 
physical location of seniors being served by the project. 

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an 
Age-Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

 Enabling Residents of all ages to actively participate in activities that keep them 

socially engaged, healthy, and active, particularly at the oldest ages 
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Providing Kupuna with meaningful roles in the community, including mentors, 

volunteers, or through intergenerational programming 

Removing barriers to support community inclusion and accessibility for persons of all 

abilities. 

) How is your proposal an Age-Friendly Honolulu Project and explain how your 

organization can meet the additional reporting requirements if awarded? (2,000 
character count limit) 
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Proposal 126 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are 
included in the character count limits.  

• SECTION I 
SUMMARY 

• 

• 

M. Grantee Legal Name: ft.------  Poi Dogs & Popoki 

' B. Is Grantee a Fiscal 
Sponsor? Yes x No  ❑ 

- , 
2 Oahu Pets Alive! C. Grant-Activity Name: - 

D. Briefly describe the Grantee's background, history (including year established), 
,„Ill and mission. (400 character count limit) • 
PDP was incorporated in 2009 to provide peowners and caregivers with the resources and 
tools to address animal welfare challenges in communities across Oahu. Our mission is to 
improve the quality of life of pets and their people by-providing rescue support for stray'and 
abandoned animals and the people caring for them including spay/neuter, wellness, foster 
care, and finally adoption. Through,our foster-based network of rescue volunteers, our goal is 
to reduce euthanasia and provide a compassionate and humane response to managing pet 
overpopulation. 
E. Briefly describe the Grant Activity 
_- -limit) 1 - and public need being filled. (400 character count ' I • 

Oahu's pet overpopulation has continued to giow due to covid's shut down:of sterilization 
services. Unsterilized, unvaccinated and covered in fleas and ticks, these animals roam, 
breed, fight and spread disease contributing to our animal welfare challenges and costly 
animal control services especially in homeless campsites across the island. Despite a new 
animal control facility in west Oahu, their policy of euthanizing animals for space has created 
a level of distrust by animal welfare advocates and especially amongst the homeless who can 
ill afford to care for the pets that they currently have. PDP will work with social service 
agencies to provide the tools and resources that reduce pet overpopulation on our beaches 
and in our parks, and provide a community solution to pet overpopulation that saves lives. 
F. Briefly summarize Grant Activity outcomes and measures of success,,  including 

number and description of those served. (400 character count limit)
— 

-PDP will support the pets of 100 homeless 
them with sufficient care. Many of these 
tree with no shelter from the elements 
into foster care with families committed 
For those family's•choosing to keep 

_ ensure a healthy life with their-homeless 
flea/tick Areatment. A-total of 200 pets 
care if needed, and eventually placed'up 

owners who are unable to continue to provide 
animals are living in cramped wire crates or tied to a 

and/or breeding indiscriminately. PDP will plaCe pets 
to preparing them for adoption into fureverl homes. g 

their pet(s), PDP will provide thel tools and resources to 
owner including spay/neuter, vaccination and 

(dogs and cats) will receive service' placed in foster 
for adoption with support Of their owners. 1 gill 
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x District 1 

$75,000 

❑ District 2 

$ I 

❑ District 3 

$ 
❑ District 4 

$ 

❑ District 5 

$ 

❑ District 6 --- 

$ 
❑ District 7 

$ 

❑ District 8 

$ 

x District 9 

$50,000 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$125,000 

• 
n 

u 1 I r 
:Type'ofGrantActivity.(pick'ONE-category.thattestreflects.the Grant.Activity):—  

-41 AG MI 
11 I I,

II I 
11 

4.  
1. Public Services: Project; in this category will support qualified public services and progiams for 
the target populations deemed by the CITY to be most vulnerable. 11

a. 

❑ A. Public Service - 
Seniors a - 

_ 
❑ B. Public Service - Children 

■• M 

❑ C. Public Service - 
Disabilities Ii 

x D. Ptiblic Service - 
Homeless . 1 

❑ E. Public SerVice - 
Domestic Violence I 1 

❑ F. Public Service -
Substance Abuse 

I 
❑ G. Public Service - 
Mental Health 

 II x . Public Service - Other (describe): 
II 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. . 4 

.. 
❑ A. Arts 

I. 
❑ B. Culture - 

I 
❑ C. Community 
Development 

II .. 
❑ D. Economic 
Development ❑ E. Environment 

I 
- 

a • eGRANTEE'S CERTIFICATION 
II 

AND SIGNATURE ...i I • %
• • 

• 
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he undersigned; subject to:personal lia 
a 

bility,end penalty Underapplicable law, certifies that, she: (i) 

Le .i
is'authorizedto sign this Grant Proposal; (ii) period* prepared :or reviewed the matters-found

heor 
 in this 

'GrantspropOsal (including any related sioeumenti/attlachments);, (iii) asserts all 'statements made this .. 
Grant Proposal (including all attachments) true, accuritearid complete; (iv) has the.requisite skills_ N_ 

i_	 and knowledge to assert the foregoing certification; and (1i) has cOmpliedand shall cpntinueto comply.i  
1Lwith all applicable requirements of Chapter 6, Article 29 ofthe Revised- Ordinances of Honolulu 2021, as 
amended ( I ), regarding pi atejorganizations receiving grants of publid funds frOrn.theCiiy and COurity 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation o tate of Ha 

(Signature) 

vt~ -r-0(  Sa
L
iakWv  

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee') hereby certifies that - -1/11).--AAISS:4(name), 

1/4f-e•t( $6)---1(  (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implem maintain, amend, or new such contracts, 

including but not limited to the delegation of signing authority to anoot~ti ployee tee. 
•  

(Signature) 

• IN 

• 

STATE OF HAWAII- 
CITY AND COUNTY OF HONOLULU 

"November▪ On this 26 , day ff 

appeared  (Strit.,./L C.; SOSADCW  
that he/she is the  Tredtsukcek--  of  PO Ovs rbpie4 
corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  (She- acknowledged said instrument to be the free act and deed of said 

corporation. 

Notai
0.014/49-..  rwe 

 

)3ublii-r=?Hawaii 
■ 

■ My Commission expires: bei( o 7-028 
a Doc. Date: g • 

RIM Name: . .17,7i,  ,....,rit• ... 
Doc. Description: • g ,..rrelm.. m, 1 ,fr. 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

Hawaii has the largest homeless population per capita in the country. About 5 to 10 percent of 
the nation's estimated 3.5 million homeless people have at least one pet. In areas like Hawaii 
with a year-round warm climate, the figure is as high as 24 percent. With 7,500 homeless 
here on Oahu, it is estimated that'1,800 dogs and cats are living with them because homeless 
shelters don't allow animals. In fact, only one new shelter at Sand Island allows pets. Most 
pet-owning homeless families choosing to stay with their four-legged friends live on our 
beaches and in our parks, on our streets and in tent camps, under freeway overpasses and 
on vacant land.. Dogs may be loose and can be a danger to passerbys as well as,themselves. I i6  

• 
—• • • 

Many stray dogs and cats including feral_cats congregate around and within homeless-camps 
at Oahu beaches'and paiks because that is their primary food sciUrce. While the homeless I  
may not always claim these strays as their own, they nevertheless care for them as best they 

'can. Unfortunately, because most are not sterilized, flea treated or vaccinated, they give birth 
to litter after litter of puppies and kittene'spreading very contagious diseases like Parvo virus., 

..The cycle of.pet overpopulation continues unfettered and this issue continues to make local 
news: The October 2017 sweep of a homeless camp under the Nimitz viaduct yielded Over 
100 dogs and 150 cats and it's just the tip of the iceberg as unsterilized animals in camps all 
over the,islend-continue to reproduce. The challenge's experienced with the animals during 
the sweep are unabated because.nothing is being done to curb the growth as homeless 
families move with and without their unsterilized pets. According to HPD, the animal control 
contractor — Hawaiian Humane Society — is expected to remove any pets left behind. 
Anticipating indiscriminate euthanasia, the homeless families simply leave their pet off-leash 
to at least allow them to roam until they can be retrieved. 

• I a 
,An estimated 300,000 community or feral cats thrive on Oahu, according to the Hawaiian 
Humane Society Free-roaming or stray cats are considered by some to be a nuisancesend 1 
invasive species endangering otir wildlife and Marine life. They,populate (and re-populate) 
our beaches and parks, especially those areas with homeless campsites. For the homeless, 
these cats are society castaways and a permanent reminder of their own existence to fend for 
themselves. So these homelesecats are often fed and cared for by the homeless — eking with 
the dogs. While dogs may typically breed once a year, cats go into heat up to three times a 
year. Lacking a natural predator and combined with Hawaii's warm climate, one upsterilized ; 
_female apd her offspring will give birth to 460,000.kittens in 10 years. Addressing the feral cat, 
colonies aeour.beaches and-parks require's. ehgageMent with the homeless so that they can 

,Peconie:15art:of the solutionjand not contributors to the problem. City -funding, to support Feral 
-11 Felineiii Fik of)tiOns ha; been eliminated. IN iim IN 

ih.__ r Ila 
WIN • • • 4

I •-• 

6i  
Homeless families with pets already_ struggle with shelter, food and other services. The laet 

4thing.on their mind or, pocket' book is caring`for theirpets. We can eitherhelp thesefarhilies to ir 
reduce' pet Overpopulation.andffie burden that follows them athe City can simply= II 1  

rcontinue!to allow them to be surrendered'aistrays to animal.control and eUthaniied "due te  

a 

• 

?. ■ 

T 7 -lily 1 IP - et ig 
• ▪  • 
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lack of space — at a higher cost to the taxpayer! The more compassionate and affordable 
choice is Oahu Pets Alive which would treat the pets that stay with their owners....or find new 
homes for those that are surrendered. 

■ 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

•  

• 

PDP will work with social workers and animal welfare advocates to identify homeless camps 
and owners with unsterilized animals and those needing new homes. This model was 
successfully used in the Nimitz viaduct sweep. PDP provides pet with wellness services prior 
to surgery and will include screening for heartworm and blood diseases which complicate 
healthy outcomes. Pets will then be scheduled for surgery. All animals Will receive subsidized 
1) spay/neuter, 2) pain medication, 3) microchip identification, 4) flea/tick treatment, 5) 
deworming, and 6) vaccination. PDP will also place pets in foster care and eventually up for 

I ,adoption if ownet:'s'can no longer care for them. Catswill be trapped, sterilized and released 
with kittens pulled-for foster care and adoption. Utilizing social workers with existing 
relationships within the homeless camps-will ensure participation and compliance and build _ 
trust, and it will reduce the burden of impending sweeps which are costly to families, the city 
taxpayers, social workers, and even animal welfare organizations. • 

-1 J • 
PDP chose this activitibecause we are deluged with requests to assist with litters Of puppies 
and kittens being_born within the homeless campsites. For some owners, they simply lack the 
resources to properly care for their pets and especially lack access to affordable spay and 
neuter. They animals are being born into such horrible conditions with rampant parasites and 
viral disease. Many times,,= we cannot save them. Out of a litter of 12 puppies, 8 died 
becauseV parvo virus. We need to stop the cycle. We want to be out of the animal rescue 
business. But so long as animals are being euthanized at the Hawaiian Humane Society 
simply because they have too many pets and not enough homes — we will continue to do the 
work to save lives. It is heartbreaking work almost all of the time....but very hard to turn your 
back on animals — and people — that need help. 

• 

■ 

■ 

• 

• 2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
popplation. (3;000 character jount limit)- 

Mi- • ._ i 
mu  . D -Public Services should begin with a statement of the- number of individuals that the Grant 

• 
-Activity will directly trenefit during the Grant Term.

: I 
JE II MN ■ um u L 

lb 

E I.  

• -statement as to how the -Grant Activity supports the sustainable improvement intlie-  well-' 
i {being and quality of life.Of ldcal rbommUnities,-especially low to rn.gdePate income areas. Filb ` 

._ .1 ,Arts, Culture,Community/Economic Developmenfor Environment should begin with a 

• I _1,  , 1 _ 1 • • di 0 rii11114prilll II mm  gml I 7  •- •• 4 .1 sr Outcome 1: Provide animal welfare services-lo 100 homelessfamilies.with pets. 2, 

41 11 tylL, 45%1 d EN _I  JF,L lai I  I Hi ..r 4" I ,...16 r  
9 a • -Outcome 2:=Sterilize, microchip, flea treatandmaccinate 300 dogs and, cats'living at 

■ 
I
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 *.. , 

• 
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a
l 1 I

i .. 
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I 

•  

I 

In • 
• 

Without access to affordable spay and neuter, the cats and dogs living amongst the homeless - 
-families will continue to breed. These animals will contribute to our pet overpopulation 
challenges and their eventual euthanasia. While some have a overly romantic view of pets 
providing companionship to homeless families, it is a hard and sad life for them. 1 

•  • 

Without these services for pets of the homeless, the next sweep through camps by HPD will 
result in 1) an increase in loose and stray dogs and cats as their owners are forced to move 
with or without them, or 2) the capture of animals by animal control and their ultimate 
euthanasia because they will be considered unadoptable. This costly response by the City is 
a financial burden to animal control and displaces funds that could and should be used 
servicing real community concerns and issues. It also does little to help bridge the trust gap 
with the homeless. Our best response is to provide the homeless with the necessary care for 
_their pets and the other animals that they care for and properly manage breeding, pests, and 
disease. For those that recognize the burden on their camp, we hope that some homeless will 
surrender their pets and allow us to place them in foster care for adoption. This option 
immediately reduces the population at the campsite. This solution also prepares the 
homeless and their pets for pet friendly housing when it becomes available and makes them 
a more viable and responsible tenant and pet owner. This solution addresses the burden at 
the source and prevents repeat problems associated with these sites and the growing.11 

PI population of animals. a  • 
I

m 
For City parks and beaches, sterilization is the only cost effective long term solution to 
reducing cat populations„ Trap-Neuter-Return (TNR) will reduce populations via adoption of 
kittens and "friendlies" or dumps' removed from the colony, minimize roaming, yowling or • 
fighting (typical mating behaviors), minimize marking and with significantly less odor, reduce 
disease and pests, and 'reduce nuisance calls. TNR is the humane and' compassionate 
solution. Without TNR, the'homeless will continue to feed and care for the cats, allowing their 
numbers to increase unchecked. Currently funding for the_City's Feiine Fix program has been 
cut so the public is left with no viablesolution to reducing cat overpopulation. • 

PDP saw firsthand the problems associated with City sweeps of homelessicamps. Aside from 
the rubbish and cleanup of the physical site, PDP worked with social workers to help foster 
dogs that could not transition to new sites and watched as more and more animals were 
removed to be euthanized. To successfully plan for the next sweep requires diligent and 
committed action to prevent unchecked pet breeding and reduce the burden on everyone 
involved including the City, social workers, police, and animal welfare community.  
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include.measurablem  
milestones, specific events, or other performance measures appropriate to achieving the 

-outcomes. (3,000 character count limit) MU
i 

— I I 
Meet with elected officials, community and business leaders, and social service agencies to 
identpy areas and beach perks with homeless camps within- council districtsMnclUde, 

= representatiliesfromICity Parks/Rec department.peleaftergetedareas for spay and'neuter-
°effort's. This initial 'outreach to homeless families will identify and prepare pets for services 
and pdssible adoption. It alio enable PDP to solicit potentiallOster families l. • j II mig_i ih im n 

L u 1 —1— 6  I tl  FPI j nuil • w" r il ur 
Prepare policies and procedures providing subsidized services-for homelesepet owners= 

!Revieik trickirTig protocols kir, repbrtinKReVelop marketing'and promotional,flyers for -1  
-dissemination through social service-agencies and in communities. Attend r r 
neighborhood board meetings forannounCement of spay/neuter and veterinary-care options:  

M— 
•  

•  

11 

1 - • .7 
,m_ 

I I 
-rm ' • 

_ 
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Identify potential volunteers to assist with transportation to appointments, and trapping within 
homeless campsites, beaches and parks, including cat colony caregivers, feeders. 

Review and ensure supply of microchips, flea treatment, dewormer, vaccines and screening-
supplies. Prepare detailed pet health record for each pet. Secure additional staffing if 
necessary and schedule staffing as needed. Recruit volunteers to support outreach.to 
campsites. 

Coordinate quarterly calendar of outreach to target areas with camps and unsterilized 
animals. Continue production of promotional materials and announcements. Implement 

-protocols for identifying subsidy for-qualifying pet owners. Update microchip database for all 
spay and neuters - pets and feral animals. Prepare and submit monthly reports. 

Milestones: 
1. Identified social workers, their agencies, and prepared list of clients and their pets:- 
2. Geographical Map of identified homeless camps with pets. 
3..PDP promotional flyers - monthly distribution to agencies, parks, recreation centers, 
satellite city halls, and the media. • PI  

L 

■ 
▪ _I 

•  

ti 
• 

• 

M 

m 
•  

4. Provide a budget narrative that explains how the budget inrSectiomIll will achieve the 6 
desired mitcomes.4ip,000.character count limit) • 1 • 

Sect 

• r.  VI N 
:, —I I ' frimili I w ,E1  • 

This budget is intended to subsidize the cost of sterilization and wellness services for 7 m 
homeless pet owners as well as address the pet overpopulation arising'frompe homeless 
camps on Oahu by plating pets in foster care. Our fee schedule is based on reduced•fees 
offered by our veterinary_ partners who commit to the mission of.PDP and the community • 
service we provide to. low income and homeless pet owners. The cost is to not only support.. 
the pets that staKwith'their owners, bUt als8 theplacement of pets with foster families as they 
wait for adoption. i I .. • t  

-I 4  i m
. 

1 • n 
w m , • I 

The largest expense is the cost of spay/neuter_surgery - $30,000 for 200 cats and dogs. 
Vaccinations both cats and dogs requires one initial vaccine with 2 boosters. Flea treatment is 
provided for 3 months to ensure compliance with pet owners. They do not receive services 
unless they commit to sterilizing their pets. All pets - by law - are also microchipped. The 
cost for these services is $34,000. The greatest challenge facing homeless pet owners is if 
dogs test positive for heartworm or other blood virus such as erlichia which does not enable 
the dog's blood to clot. Both of these conditions require one-month of antibiotic treatments 
prior to surgery. The health screening and treatement for illness for only 100 pets is $10,000 
because we assume not all petsiNill require support. Total veterinary costis $74,000. 

1 ii Al. 
• • M il p wiii • 

Spay and. neuter IS the only strategy that WILL reduce pet overpopulation so it is a key m  
Tcomponentand cost:to any animal welfare initiative. The.community his spoken - theY wan 
their beaches and pai-ks back. They are overrun not-only by the homeless families but also - 
their;  pets: It is our responsbility toftmanely and compassionately seek a solution that serves-
not only the homeless families and the community at large - but also these animals-that 
deServeinore than'an app9intmeneet HHStobeeuthanized. si 16 &1  I I— 

n  
—hrifir.  11 . Iffile IIMI  ' -r.  OF 0 J I .1 L II 19, 

kaiadditional $45,000 is-requirvl tb support•the surrender:foster and-adpption:of any,pete;of-4 
ithe horrielesi, This yearalcint 7,01DPtfosteredand'adopted7more than' 100 dogs and puppies 
from-  hoineleacainps'and'have rescued and adopted' almost 400 catsanct kittens I all.  Tv  
rescues: We don't accept-anTsufiender_ONLESS all -p'etioi the owner

, 
 are sterilized, Vye also' 

have- a policy:that litters-must be surrendered,toietherand the mommies MUST be sterilized. . 
-VVe-do not Tiegotiite with'families'that *ant tO Iustkeep brie puppy." This bOddet is integral to  

1.41 r4;ii 
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a 

• 
being able to safely accept surrendered pets into PDPs foster care program which results in 
an immediate reduction on pets living in homeless campsites. Again - it is a compassionate 
response that reduces the burden on homeless families that cannot safety or responsibly care 
for their pets. 11 ■ 

We rarely request funding for staffing, but do need some administrative/project management 
support and have budgeted $18,000 for a volunteer interested in assuming the responsibility. 
She is a lead PDP volunteer and currently works for love, but she oversees all of PDP's 
adoptions, manages our legion of PDP volunteers, and coordinates the Petsmart.cat kennels 
in Mililani and Kapolei. Asking her to step up to take on additional duties requires some form 
of compensation. 

The total GIA budget request is $137,000 to focus primarily on pets of the homeless and 
homeless animals living at our beaches and parks. Our commitment to ensuring that our fees 
remain affordable require us to fundraise, seek out grants, or secure sponsorships to help 
subsidize costs. Most pet owners and especially homeless and low income families simply do 
not have the money to sterilize their pet(s). Without this program, our pet population will 
continue to increase. 
5..Provide a timeline that is complete, realistic and appropriate to achieve the desired --. i  u 
outcomes. Thisitimeline shOuld also be reflected in Section IV. (3,000 character count limit) 

, •Moli  I, • m • Ii • -NI i g .•• 

PDP.hasa network of service partners that prpVide outreach to the homeless camps because 
we are already providing limited'servic,es to extremecases that need the most help. But we 
recognize the need to'complete some initial ground work to properly prepare for ii 
implementation of this grant. So PDP will use the first month of the grant - October 2025 - to 
work with elected officials, 

and, 
and business leaVeri: and sociarservice agencies to 

identify recreation areas and.  beach parks with homeless camps within the council districts 
I that have demonstrated the greatest need: District 1 and District 9. ' 

r, ill 15 L.-
I M 6 II 

By November, PDP will have developed a tracking system to monitor a▪  nd report on the 
objectives achieved through-the project including the total number of families assisted and 
total number of dogs and cats sterilized. PDP volunteers will expand outreach by attending 
neighborhood board meetings to announce the services and encourage volunteer 
engagement by the community to help with trapping and sterilizing cats. PDP works with a 
number of like-minded organizations and loosely formed groups and individuals engaged in 
homeless outreach and animal welfare. We believe we have a coordinated system of 
volunteers.and profeSsionals committed to the helping homeless families and their homeless 
pets. • I. ig‘ 11 Iii m. 

VAl-T- 
_ FY26 Grants in Aid Appendix A Tier ii: Grant Propose 
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P . 711, 
- Supplies including microchips, flea treatment, dewormer, and vaccines will be ordered in bulk 
to prepare for outreach and services. A pet health record will be used for homeless pet ii. 

.owners'to ensure thatthey have the necessary documentsOpossible 'placement into 
housing. r . I• 1• , _, I  .. i 

gm _Jr pia 
J I U J II MI 4 Li IMI  11 PI =14 I  . ,p, mg II,  

PDP will.schedule:initial outreach effortsion a quarterly basis based -on the identified target A  
areas recommended through-our social workeri". Most,homeleaa'iainilies have 

I 
 -7-' 

-multiple pets so we will hejp.atiproximately`210 to 15 families eVen,r„Other month Thii is I  
recjiiir;d,becausethe initial:wellnesaeiams may.identify pet health concerns thlfcan Iry L 
complicate surgery. So we mutl,yeat thedogs specifically forheartWOmi arld eerlichia:before 
we cap-sterilzethem. Antibiotics are for 30 days. At the,ampletionk)f thelreatment,i 
thq,willsbesCheduled foriluigery. 
Ma .- • ME 11:1, ..• ._ J11.1.1 illl .
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For cats - Trap/Neuter/Return options are limited so we believe that services can begin 
immediately. PDP works with caregivers who are in touch with the various homeless camps 
with large numbers of cats and we have a large network of compassionate caregivers 
interested in reducing the cat population. PDP has subsidized spay/neuter costs for them for 
years.. Our goal is to start with trapping pregnant females to limit population growth as quickly 
as possible. We will sterilize 20 cats per but will work with local TNR groups to focus on sites 
in their geographic area. Kittens and dumped domestic cats (friendlies) are pulled from sites 
and placed in foster care before adoption.  

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through'past performance, Current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Since our inception in 2009, PDP has worked with pet Owners, animal groups, and other 
loosely formed rescues to provide spay/neuter and wellness services to homeless, 
abandoned, stray and feral animals. To date - we have sterilized more than 22,000 animals 
through partnerships with veterinary clinics as well as our former mobile spay/neuter and 
wellnesS services. To put these numbers into peripective, the City's Neuter Now program 
utilizes veterinary-hospitals who agree to provide neutering services for a set fee but charge 
pet owners additional fees forpre and post surgery activity. SO instead of $150 for just the 
Neuter Now certificate,_owners-pay: upwards of $500 to cover the rest of the costs such as ot,  
blood work; medication, etc. !Alter dogs cost closer to $800 to $1,000.tthe $600,000 budget 
could sterilize up to 4,000 pets. PDP has sterilized that many animals with a third of that rak  
budget and our services included pain medications, microchip ID, and cone for the head. 

•  , 
PDP's involvement in the Nimitz viaduct sweep in 2017 elevated our role within the social 
service and law enforcement community. We'worked alonside social workers, poliCe officers 
and city workers as hundreds of homeless families and their pets were forced to vacate the 
area. While we worked together to service the animals and place them into foster care where 

'necessary, the animal control contractor (HHS) only came in to retrieve unidentified pets 
which were inevitably euthanized. 

So in 2018, PDP submitted a City Grant in Aid request to work directly with service providers 
to.provide spay/neuter/wellness services to petS of the homeless.9 But 5 months into the grant _ 
(initiated in October 2019), Covid hit and spay/neuter was deemed unnecessary' and non-4,
essential. We were able to reach out to multiple veterinary clinics to work with us to,continuje 
to provide services but the demand was overwhelming. PDP modified the deliverables to 
increase the number of dogs becaLise many,-many more people-Werer,finding themselves 
homeless due to Covid. We successfully completed the GIA,-achieved our outcomes, and 
since then - we continue to receive requests fain social workers who see first hand the 
increase in homeless families with unsterilized pets. . • p RI 11 BMW II  
To fully address the rising Pcost-of the City's animal control contract, spay and neuter needs' t9, 
16e.a, priority- of not only_ our city government, but the public: not only the fiscal1' ly- Abe

alterilitiie to dealing' wah pet Overpopulation, it is.the socially responsible and 
humane solutiOn-to euthanasia for the homelesk they Currently have no cither alternative tos_ 
caring,for thgii:Ots so our gift-to them is to provide these serviceS'and reduce the finaricial

d  ,
-i 

burdenon homeless families' that comes with pet ownership. I I I 11  
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OR OA. 101 -111 • • gmn'ir=k --ou ■ 

ME 
mi  

1--11111  
_§ 

• 

ILIME ME • IP 

'imu lie Li' 
L —FY26 Grants in Aid Appendik A Tier II: Grant Proposa NI 

P.•• •1 . 
_ r  I II Page 11 

1▪  1 • .11 
t; I I I I 11 -I .  

L  mi" I 
m:1-1 1=, °I III 



■ Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

PDPs Board president is a former director at the Hawaiian Humane Society and 
founder/president of the Oahu SPCA. In 16 years, PDP received funding for two mobile 
clinics and secured 5 acres to serve as a sanctuary for unadoptable cats. PDPs mobile clinic 
enabled PDP to reach the people that needed the most help in.communities that traditionally 
are more at risk, underserved and economically disadvantaged. By taking the clinic to them 
and providing access to affordable services, PDP was directly addressing some of our islands 
worst animal welfare challenges. 

I L 
PDP now works directly with•Hawaii Pets Veterinary Clinic to provide services for our rescued 
animals. The clinic offers reduced fees equal to or better than our own internal spay/neuter 
costs. They are a very strong partner with competent and qualifiedi staff who also volunteer to 
-foster for PDP and embrace our rescue mission. _We also have a special arrangement to_ 
allow for pets to be dropped off wherino appointmenis are available. Thisenables'PDP to_ ,EL  
have veterinary access for pets that need immediatwatterition. PDP recently took in a 
homeless woman's puppy that had been hit by a car and needed an ainputation'and inguinal 
hernia repair. We also helped a family on unemployment receive emergency pyometra 
surgery (infected uterus). Both dogs would have died without surgery.4Hi Pets made" 
affordable surgery possibleea 
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D. Describe the applicant's'sustainability.andlor additional long-term' benefit tothea • 
-community U.  U.  
1. Provide a plan for sustaining and TOr expanding activities beyond the applicable'grant- 
period. (2,000 character count-limit) •I I. I A re . • ., 

geographical Since a•large portionpf our homeless population within our targetiare native 
HawaiianOwe will 6e seekin6 financial support from our native'Hawaiian leadersAust;%. - .

- , including
a 

agencies and'oNanizations the Office of HawaiianAffairs, the Native  
Chembei;:of CoMmerpe, thenQueen's;TrUst, Campbell Esiate,•,the Liliuokalani trust, the-  1 t  
Depsrtment of  Fia4aiian Home Lands, and meri9-'other&lis iime,for our.Flwailan7community e: 

-to step up and 'a4dresi ttiemanyctiallienbds facing our homeless faenilieiand their pets: Thit 
needs of these pets requires attention-and action. fora compassionate solution.-And lielpihg 

,theirpets with inevitably hellInatiite Hawaiians by redLicing'theiriurden.-• wiz! 
I. I A 1 41.41 ` 1  co 1  ' '44' nlii 0 4/40  4PQ i 7-- i ' ma .-,wpii 
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Like many small nonprofiforgan▪  izations, we rely on like-minded individuals corrimitted.to our 
shared mission. But the outreach to homelesi families has broailened,our network to include 
other social service organizations who typically work with people.- not pet's. Our nonprofit pet 
allies allow us to share resources, volunteers, foster families and costs. Currently we partner 
with Aloha Animal Outreach, Aloha Kitty TNR and Fur Ewa Rescue Cats.to ensure cohesive 
outreach to the west side of Oahu. We each bring together the knowledge and expertise to 
help both.people and their pets. And we work together to try to keep pets with their people or 
at least ensure that we can find them a new home. Through our services, families enjoy a 
greater quality of life without the burden of multiple litters to care for. 
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Addressing pets of the homeless in 2 council districts does not come close to the need across 
the island — specifically in Wahiawa and Waimanalo. We are aware of and have serviced 
these communities as well as west Oahu and the need is overwhelming. But as we build our 
base of foster families and tap into the even greater volunteer bench of animal lovers, we r 
believe we would be able to successfully address the pets and their homeless ohana living in 
those communities. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing,_ 
funding, etc.) beyond the grant period. (2,000 character count limit) 

Since Covid, PDP has struggled financially like many families and nonprofits. But PDP has 
always found a way to service the needs of low income and homeless families by seeking out 
financial support from individuals, businesses and other donors. In May 2020, we were the 
first nonprofit in Hawaii to host a virutal Pet Walk. We also rescheduled our golf tournament 
from 2020 to 2021 and were one of the first tournaments - hosted since Covid. So we are 
committed and creative about finding the funds to continue doing this important work 
regardless of what the rest of the nonprofit corrimunity is doing, I

■I I El . .1 1.1_
recently 
 At N to 4 I 0 I i 

PDP has also.recently been the recipient of donations from Aloha 'Oe Pet Crematory which -r— 
now cremates our rescued'animals for free and has reduced our cremation costs by -; -i 
approximately $10,000 a year. As the'crematory continues to provide pet owners with .11 
affordable cremation fees, PDP will be a recipient of.financiarsupport from the'crerilatory7So-
we believe that funding will be an ongoing source to cOver'our rescue costs. 

III • 
PDP more recen

i 
 tly submitted 

1-4 
 a lengthy response to a request for- information from

1  
theistate 

department of corrections for a kitten fostering program at the women's correctional facility. 
We received a very favorable reply about-the quality of ouF response6nd the work that we .do 
irithe community. PDP'made, a recommendation to start a fostering program in 2014 at the 
youth correctional facility based on a successful model.in Arizona. We are excited to compete= 
when the RFPlis available and will be partnering with other nonprofits to bid on the project. 

Our greatest partner that provides stability and sustainability is Petsmart who has allowed 
PDP to manage the adoption kennels at,2 stores for the_past 6 years. PDP has successfully 
-expanded our volunteer base with more than 100 volunteers currently' providing daily care —
two times a day during the week and all day on the weekends - at the PetSmart cat kennels. 
Since volunteers cover eiiher'a morning, afternoon or;evening shift, we have found that I 
retired seniors. embrace the opportunity to engage in_feeding,cleaning and caring for the I-7 
kitties. It has given,them purpose in their life and allowed them to participate in a'network of 
friendships with a shared commitment. Many 'seniors no longer have pets of their own soi 1  _ 
volunteering dive&them a chance to love on kitties. The icing on the cakeis.thai they get a 
-PDP volunteer Card for a discount off PetSmart purchases! ii  iii • jo 
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We, believewe have more than enough capacity to expand our outreach to,service tnese pets 
and thir Owners — once we sectire,ttie funding: For 16 years.:- we have relied. primarily onF 
thealtruism-Of our volunteer base'of animal loiers-to-serve-oikislalid and our pets — 1 _, Aid  6 J
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E. No CITY funds or assistance. . 

The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants thatreceive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding Or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

1 
The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY.within the last 3 I years. 
7% 

The applicant has received 3-5 awards from the CITY within the last 3di  
years. N • _1 • 

mil I r 
The applicant has received between 6-9 awards from the CITY_within the 1, 
last 3 years. • I 
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im 
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5% 

a 
a 3% W. 

L  '- I I . ICI 1  NEM • I 
The applicant has received 10 or more awards from CITY within the last the 
3 years. 1 
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a Identify all-CITY grants

• 
 received by Grantee (or FiscaliSponsor) in the last three (3) years. 

Information will be verified by the CITY. 1  
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1. Grant Activity Name &Confract #: NAj  I 
Grant Period: Grant Amount: I 
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Proposal 127 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Project Vision Hawaii 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Health and Hygiene Outreach 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Project Vision Hawai`i is a locally grown nonprofit organization that works in partnership 
with the people of Hawai`i to promote health, happiness and dignity for all. Project Vision 
uses mobile service units to bring health and human services to people in need. The 
organization was formed in 2007 and incorporated as an IRS tax exempt charity in 2011. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 

The Grant Activity is to increase access to care, using mobile outreach to bring hygiene, health 
resources, and human services to homeless communities and other underserved populations. 
This is needed because many people on 0`ahu do not visit a doctor regularly due to cultural, 
geographic, and economic barriers to accessing care. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 

Our mobile health units bring resources out to communities rather than requiring people to 
come to a static office location. The Grant Activity is to provide 120 community outreach 
events, delivering vision and health services to 600 adults, 180 seniors, 150 children, and 
providing 1,440 hot showers to people experiencing homelessness. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
a District 1 a District 2 

$2,813 

a District 3 

$42,708 $13,958 
a District 4 a District 5 

$1,406 

a District 6 

$14,740 $46,615 
a District 7 a District 8 

$1,406 

a District 9 

$13,438 $12,916 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
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H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

❑ B. Public Service - Children 
C. Public Service - 

Disabilities 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

iel D. Public Service — 
Homeless 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture ❑ C. Community 
Development 

❑ D. Econom c 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statemeits made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link) regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: Darrah Kauhane-Floerke 

Executive Director 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

Tyrie Jenkins, M.D.. Boqncl Chairperson 
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board of Project Vision Hawaii ("Grantee") hereby certifies that Darrah Kauhane-Floerke 

(name).  Executive Director (title), has been authorized by the Board of Directors to sign proposals, contracts, and 

related documents on behalf of the Grantee. Accordingly, i hereby assign the authority by the Board to execute 

proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned is given 

the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, including 

but not limited to the delegation of signing authority to another employee of the Grantee_ 

L 
 

ign re) 

T de Jenkins M.D.Board Chairperson 
(Pdnt name) 

STATE CF HAVVAI/ ) 
CITY AND COUNTY OF HONOLULU ) 

On this 
 

-I 
day cf  Ai e V E A/113 i2,. before me 

appeared  7) r.  P ° C., LI 01 IL  iivi 5  , personally known to me, who, being  kPme  duly sworn, did say 

that he/she is the  C 114 i rr ril Oh OF Plc 604 of  of  PrO lit el V I 'Sjio,r1 1-111.,0 ii I  and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  6 h e,  acknowledged said instrument to be the free act and deed of said 

corporation. 



SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

Housing is healthcare. This is not just the slogan for Governor Josh Green's statewide 
homelessness initiative, the phrase exemplifies the fact that housing and health are inextricably 
linked. This is why Project Vision is committed to helping residents access safe shelter and 
increasing access to care for their physical and mental health. 

The proposed project is to increase access to care with street-level outreach focused on people 
who are low-income or experiencing homelessness on 0`ahu. This project aligns with the 
2024-28 Strategic Plan to Respond to Homelessness Across 0`ahu, which was coordinated by 
Partners in Care and published by Orgcode Consulting. The plan outlines ten priority focus 
areas for the upcoming five years, of which two priority areas link directly to the proposed 
Grant Activity. These are 1) more and better street outreach and 2) safe outdoor spaces for 
people experiencing unsheltered homelessness, with hygiene facilities. 

Local outreach increases access to care by connecting people with resources to support their 
mental and physical health. This is needed because houseless individuals have woefully 
inadequate access to healthcare, according to the Hawai`i Homeless Healthcare Hui (H4). 
Lacking primary care or health insurance, houseless individuals rely on emergency rooms, 
which is costly and does not allow for continuity of care. An estimated $8.3 billion is spent 
each year in the U.S. on emergency department care that could have been provided elsewhere 
(based on $1,917 average cost per ED visit). This analysis focused on six chronic issues, given 
that 50% of Americans have at least one chronic condition. 

Further, without access to care, medical issues often escalate, and simple problems become 
difficult or impossible to resolve. For example, street medicine provides wound care, including 
medical dressing, bandages, and anti-septic ointment. Without treatment, wounds may become 
infected, which can result in hospitalization. In contrast, access to simple wound care has a 
profound impact on patient wellness and financial implications due to lower medical costs to 
the individual and Medicaid. 

The target population is adults experiencing homelessness who are unsheltered on 0`ahu. The 
2024 Point-In-Time (PIT) count indicates more than half (62%) of houseless individuals on 
0`ahu are unsheltered, which is about 2,766 individuals. People who are houseless in this 
community face a range of difficulties, including serious mental health illness (33%) and 
substance use disorders (26%). The houseless population on 0`ahu also includes veterans 
(10%), people living with disabilities (36%), and those who are survivors of domestic violence 
(22%). More than half (55%) report one or more disabling conditions. 
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4) 7UcSbYRU X_g dXU S_]]e^Ydi ^UUT' cdQdUT `b_R\U]*YcceU' Q^T dQbWUd `_`e\QdY_^ QbU
UVVUSdYfU\i fQ\YTQdUT) HXU TUcSbY`dY_^ ]ecd Y^S\eTU X_g dXU `eR\YS cUbfYSUck dQbWUd
`_`e\QdY_^ Yc fe\^UbQR\U _b X_g dXU Qbdc' Se\debU' S_]]e^Ydi*US_^_]YS TUfU\_`]U^d'
_b U^fYb_^]U^dQ\ QSdYfYdYUc gY\\ Uc`USYQ\\i ce``_bd \_g( d_ ]_TUbQdU(Y^S_]U QbUQc)
.+ Khel_Z[ ikXijWdj_l[ ZWjW WdZ ej^[h gkWb_\o_d] _d\ehcWj_ed je Z[cedijhWj[ ^em j^[
fheXb[c,_iik[ _cfWYji j^[ jWh][j fefkbWj_ed WdZ _i W Yecckd_jo fh_eh_jo j^Wj d[[Zi je X[
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Aa g e [` Y [e Z W S^fZ USdW + MZ [e [e ` a f \g e f fZ W e ^a Y S` Xa d @a h W d` a d Ca e Z @dW W ` qe e fSfW i [VW
Z a _ W ^W e e ` W e e [` [f[Sf[h W ) fZ W b Z dSe W W j W _ b ^[X[W e fZ W XSUf fZ Sf Z a g e [` Y S` V Z W S^fZ SdW [` W j fd[UST^k
^[` ] W V+ MZ [e [e i Z k Ida \W Uf O[e [a ` [e Ua _ _ [ffW V fa Z W ^b [` Y dW e [VW ` fe SUUW e e e SXW e Z W ^fW d S` V
[` UdW Se [` Y SUUW e e fa USdW Xa d fZ W [d b Z k e [US^ S` V _ W ` fS^ Z W S^fZ +

MZ W b da b a e W V b da \W Uf [e fa [` UdW Se W SUUW e e fa USdW i [fZ e fdW W f*^W h W ^ a g fdW SUZ Xa Ug e W V a ` b W a b ^W
i Z a SdW ^a i *[` Ua _ W a d W j b W d[W ` U[` Y Z a _ W ^W e e ` W e e a ` H�SZ g + MZ [e b da \W Uf S^[Y ` e i [fZ fZ W
/-/1*/5 LfdSfW Y [U I^S` fa KW e b a ` V fa Aa _ W ^W e e ` W e e 9Uda e e H�SZ g ) i Z [UZ i Se Ua a dV[` SfW V Tk
ISdf` W de [` <SdW S` V b g T^[e Z W V Tk HdY Ua VW <a ` e g ^f[` Y + MZ W b ^S` a g f^[` W e fW ` b d[a d[fk Xa Ug e
SdW Se Xa d fZ W g b Ua _ [` Y X[h W k W Sde ) a X i Z [UZ fi a b d[a d[fk SdW Se ^[` ] V[dW Uf^k fa fZ W b da b a e W V
@dS` f 9Uf[h [fk + MZ W e W SdW .' _ a dW S` V TW ffW d e fdW W f a g fdW SUZ S` V /' eSXW a g fVa a d e b SUW e Xa d
b W a b ^W W j b W d[W ` U[` Y g ` e Z W ^fW dW V Z a _ W ^W e e ` W e e ) i [fZ Z k Y [W ` W XSU[^[f[W e +

Ea US^ a g fdW SUZ [` UdW Se W e SUUW e e fa USdW Tk Ua ` ` W Uf[` Y b W a b ^W i [fZ dW e a g dUW e fa e g b b a df fZ W [d
_ W ` fS^ S` V b Z k e [US^ Z W S^fZ + MZ [e [e ` W W VW V TW USg e W Z a g e W ^W e e [` V[h [Vg S^e Z Sh W i a W Xg ^^k
[` SVW c g SfW SUUW e e fa Z W S^fZ USdW ) SUUa dV[` Y fa fZ W ASi S[�[ Aa _ W ^W e e AW S^fZ USdW Ag [ &A1'+
ESU] [` Y b d[_ Sdk USdW a d Z W S^fZ [` e g dS` UW ) Z a g e W ^W e e [` V[h [Vg S^e dW ^k a ` W _ W dY W ` Uk da a _ e )
i Z [UZ [e Ua e f^k S` V Va W e ` a f S^^a i Xa d Ua ` f[` g [fk a X USdW + 9` W e f[_ SfW V #5+0 T[^^[a ` [e e b W ` f
W SUZ k W Sd [` fZ W N+L+ a ` W _ W dY W ` Uk VW b Sdf_ W ` f USdW fZ Sf Ua g ^V Z Sh W TW W ` b da h [VW V W ^e W i Z W dW
&TSe W V a ` #.)6.4 Sh W dSY W Ua e f b W d >= h [e [f'+ MZ [e S` S^k e [e Xa Ug e W V a ` e [j UZ da ` [U [e e g W e ) Y [h W `
fZ Sf 2-$ a X 9_ W d[US` e Z Sh W Sf ^W Se f a ` W UZ da ` [U Ua ` V[f[a ` +

?g dfZ W d) i [fZ a g f SUUW e e fa USdW ) _ W V[US^ [e e g W e a XfW ` W eUS^SfW ) S` V e [_ b ^W b da T^W _ e TW Ua _ W
V[XX[Ug ^f a d [_ b a e e [T^W fa dW e a ^h W + ?a d W j S_ b ^W ) e fdW W f _ W V[U[` W b da h [VW e i a g ` V USdW ) [` U^g V[` Y
_ W V[US^ VdW e e [` Y ) TS` VSY W e ) S` V S` f[*e W b f[U a [` f_ W ` f+ P[fZ a g f fdW Sf_ W ` f) i a g ` Ve _ Sk TW Ua _ W
[` XW UfW V) i Z [UZ US` dW e g ^f [` Z a e b [fS^[l Sf[a ` + B` Ua ` fdSe f) SUUW e e fa e [_ b ^W i a g ` V USdW Z Se S
b da Xa g ` V [_ b SUf a ` b Sf[W ` f i W ^^` W e e S` V X[` S` U[S^ [_ b ^[USf[a ` e Vg W fa ^a i W d _ W V[US^ Ua e fe fa
fZ W [` V[h [Vg S^ S` V FW V[US[V+

MZ W fSdY W f b a b g ^Sf[a ` [e SVg ^fe W j b W d[W ` U[` Y Z a _ W ^W e e ` W e e i Z a SdW g ` e Z W ^fW dW V a ` H�SZ g + MZ W
/-/1 Ia [` f*B` *M[_ W &IBM' Ua g ` f [` V[USfW e _ a dW fZ S` Z S^X &3/$' a X Z a g e W ^W e e [` V[h [Vg S^e a `
H�SZ g SdW g ` e Z W ^fW dW V) i Z [UZ [e STa g f /)433 [` V[h [Vg S^e + IW a b ^W i Z a SdW Z a g e W ^W e e [` fZ [e
Ua _ _ g ` [fk XSUW S dS` Y W a X V[XX[Ug ^f[W e ) [` U^g V[` Y e W d[a g e _ W ` fS^ Z W S^fZ [^^` W e e &00$' S` V
e g Te fS` UW g e W V[e a dVW de &/3$'+ MZ W Z a g e W ^W e e b a b g ^Sf[a ` a ` H�SZ g S^e a [` U^g VW e h W fW dS` e
&.-$') b W a b ^W ^[h [` Y i [fZ V[e ST[^[f[W e &03$') S` V fZ a e W i Z a SdW e g dh [h a de a X Va _ W e f[U h [a ^W ` UW
&//$'+ Fa dW fZ S` Z S^X &22$' dW b a df a ` W a d _ a dW V[e ST^[` Y Ua ` V[f[a ` e +



The unsheltered population includes men/boys (53%), women/girls (34%), and individuals 
who identify as transgender, non-conforming or unknown (13%). Adults with minor keiki 
comprise 9% of the unsheltered population. The largest ethnic group represented in the 2024 
PIT survey are Native Hawaiian or Pacific Islander (NHPI) (41%), which contrasts the total 
NHPI population on 0`ahu (10%). 

This outreach, however, is much more than water and soap. Through hygiene events, Project 
Vision builds relationships with people experiencing homelessness. When individuals can take 
a hot, private shower, they gain a positive outlook and sense of dignity. Over time, staff 
members get to know regulars by name; they offer small gestures such as treating wounds and 
finding a boot to help someone heal their injured foot. Shower users may be guarded and 
hesitant to engage at first. Some refuse to provide their name. Over time, they are more likely 
to trust the workers and the organization, which opens the door to other opportunities. 

This process follows a model recommended by the U.S. Interagency Council on 
Homelessness. Effective outreach approaches include focusing on a specific need to establish 
trust; providing basic resources, such as soap and towels; engaging interpreters to reduce fear 
or hesitation; and partnering with agencies that provide other services. 

Essential to this effort, Project Vision helps people enroll in public programs to increase 
access to food and health insurance. This work aligns with two priority recommendations by 
the Hawai`i Budget & Policy Center, which are: 1) maximize enrollment in the Supplemental 
Nutrition Assistance Program (SNAP) and 2) enroll families in Med-QUEST. By increasing 
access to Med-QUEST, we help unsheltered individuals address mental health, general health, 
substance addiction, and other issues that impact their ability to function and thrive. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

The Grant Activity is to increase access to care, bringing health and hygiene services to 
underserved populations via mobile service units. Project Vision will deliver 120 health and 
hygiene outreach events, targeting people who are low-income, elderly, and/or experiencing 
homelessness. Offered in collaboration with dozens of community partners, outreach events 
will include vision and hearing screenings, diabetes screenings, dental care, wound care, 
Covid-19 tests and vaccinations, blood pressure tests, access to SNAP and Med-QUEST, and 
other healthcare services. A projected 600 adults, 180 seniors, and 150 children will receive 
hygiene and health services. 

In addition to healthcare resources, this project will meet the need for basic hygiene by 
providing 1,440 hot showers for people experiencing homelessness. At each location, the 
mobile hygiene trailer will serve as a gathering place, connecting people with services and 
resources. 

Project Vision chose the approach of mobile outreach because this model has proven effective 
in reaching people experiencing homelessness, immigrant populations, families with children  
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MZ [e a g fdW SUZ ) Z a i W h W d) [e _ g UZ _ a dW fZ S` i SfW d S` V e a Sb + MZ da g Y Z Z k Y [W ` W W h W ` fe ) Ida \W Uf
O[e [a ` Tg [^Ve dW ^Sf[a ` e Z [b e i [fZ b W a b ^W W j b W d[W ` U[` Y Z a _ W ^W e e ` W e e + PZ W ` [` V[h [Vg S^e US` fS] W
S Z a f) b d[h SfW e Z a i W d) fZ W k Y S[` S b a e [f[h W a g f^a a ] S` V e W ` e W a X V[Y ` [fk + Hh W d f[_ W ) e fSXX
_ W _ TW de Y W f fa ] ` a i dW Y g ^Sde Tk ` S_ W 8 fZ W k a XXW d e _ S^^ Y W e fg dW e e g UZ Se fdW Sf[` Y i a g ` Ve S` V
X[` V[` Y S Ta a f fa Z W ^b e a _ W a ` W Z W S^ fZ W [d [` \g dW V Xa a f+ LZ a i W d g e W de _ Sk TW Y g SdVW V S` V
Z W e [fS` f fa W ` Y SY W Sf X[de f+ La _ W dW Xg e W fa b da h [VW fZ W [d ` S_ W + Hh W d f[_ W ) fZ W k SdW _ a dW ^[] W ^k
fa fdg e f fZ W i a d] W de S` V fZ W a dY S` [l Sf[a ` ) i Z [UZ a b W ` e fZ W Va a d fa a fZ W d a b b a dfg ` [f[W e +

MZ [e b da UW e e Xa ^^a i e S _ a VW ^ dW Ua _ _ W ` VW V Tk fZ W N+L+ B` fW dSY W ` Uk <a g ` U[^ a `
Aa _ W ^W e e ` W e e + >XXW Uf[h W a g fdW SUZ Sb b da SUZ W e [` U^g VW Xa Ug e [` Y a ` S e b W U[X[U ` W W V fa W e fST^[e Z
fdg e f8 b da h [V[` Y TSe [U dW e a g dUW e ) e g UZ Se e a Sb S` V fa i W ^e 8 W ` Y SY [` Y [` fW db dW fW de fa dW Vg UW XW Sd
a d Z W e [fSf[a ` 8 S` V b Sdf` W d[` Y i [fZ SY W ` U[W e fZ Sf b da h [VW a fZ W d e W dh [UW e +

>e e W ` f[S^ fa fZ [e W XXa df) Ida \W Uf O[e [a ` Z W ^b e b W a b ^W W ` da ^^ [` b g T^[U b da Y dS_ e fa [` UdW Se W
SUUW e e fa Xa a V S` V Z W S^fZ [` e g dS` UW + MZ [e i a d] S^[Y ` e i [fZ fi a b d[a d[fk dW Ua _ _ W ` VSf[a ` e Tk
fZ W ASi S[�[ ;g VY W f % Ia ^[Uk <W ` fW d) i Z [UZ SdW 7 .' _ Sj [_ [l W W ` da ^^_ W ` f [` fZ W Lg b b ^W _ W ` fS^
Gg fd[f[a ` 9e e [e fS` UW Ida Y dS_ &LG9I' S` V /' W ` da ^^ XS_ [^[W e [` FW V*JN>LM+ ;k [` UdW Se [` Y
SUUW e e fa FW V*JN>LM) i W Z W ^b g ` e Z W ^fW dW V [` V[h [Vg S^e SVVdW e e _ W ` fS^ Z W S^fZ ) Y W ` W dS^ Z W S^fZ )
e g Te fS` UW SVV[Uf[a ` ) S` V a fZ W d [e e g W e fZ Sf [_ b SUf fZ W [d ST[^[fk fa Xg ` Uf[a ` S` V fZ d[h W +

5) 7UcSbYRU dXU `b_`_cUT `\Q^

.+ Khel_Z[ W Z[iYh_fj_ed e\ j^[ BhWdj <Yj_l_jo+ O^_i Z[iYh_fj_ed m_bb X[ ki[Z Wi j^[ iYef[ e\
i[hl_Y[i _d j^[ YedjhWYj+ ?[iYh_X[ m^o oek Y^ei[ j^_i BhWdj <Yj_l_jo WdZ ^em _j m_bb [\\[Yj_l[bo
WZZh[ii j^[ Yecckd_joti fheXb[c , d[[Z+ $ ,&* * * FKDSDFUHSFPV OUMLN LU%

MZ W @dS` f 9Uf[h [fk [e fa [` UdW Se W SUUW e e fa USdW ) Td[` Y [` Y Z W S^fZ S` V Z k Y [W ` W e W dh [UW e fa
g ` VW de W dh W V b a b g ^Sf[a ` e h [S _ a T[^W e W dh [UW g ` [fe + Ida \W Uf O[e [a ` i [^^ VW ^[h W d ./- Z W S^fZ S` V
Z k Y [W ` W a g fdW SUZ W h W ` fe ) fSdY W f[` Y b W a b ^W i Z a SdW ^a i *[` Ua _ W ) W ^VW d^k ) S` V,a d W j b W d[W ` U[` Y
Z a _ W ^W e e ` W e e + HXXW dW V [` Ua ^^STa dSf[a ` i [fZ Va l W ` e a X Ua _ _ g ` [fk b Sdf` W de ) a g fdW SUZ W h W ` fe
i [^^ [` U^g VW h [e [a ` S` V Z W Sd[` Y e UdW W ` [` Y e ) V[STW fW e e UdW W ` [` Y e ) VW ` fS^ USdW ) i a g ` V USdW )
<a h [V*.6 fW e fe S` V h SUU[` Sf[a ` e ) T^a a V b dW e e g dW fW e fe ) SUUW e e fa LG9I S` V FW V*JN>LM) S` V
a fZ W d Z W S^fZ USdW e W dh [UW e + 9 b da \W UfW V 3-- SVg ^fe ) .5- e W ` [a de ) S` V .2- UZ [^VdW ` i [^^ dW UW [h W
Z k Y [W ` W S` V Z W S^fZ e W dh [UW e +

B` SVV[f[a ` fa Z W S^fZ USdW dW e a g dUW e ) fZ [e b da \W Uf i [^^ _ W W f fZ W ` W W V Xa d TSe [U Z k Y [W ` W Tk
b da h [V[` Y .)11- Z a f e Z a i W de Xa d b W a b ^W W j b W d[W ` U[` Y Z a _ W ^W e e ` W e e + 9f W SUZ ^a USf[a ` ) fZ W
_ a T[^W Z k Y [W ` W fdS[^W d i [^^ e W dh W Se S Y SfZ W d[` Y b ^SUW ) Ua ` ` W Uf[` Y b W a b ^W i [fZ e W dh [UW e S` V
dW e a g dUW e +

Ida \W Uf O[e [a ` UZ a e W fZ W Sb b da SUZ a X _ a T[^W a g fdW SUZ TW USg e W fZ [e _ a VW ^ Z Se b da h W ` W XXW Uf[h W
[` dW SUZ [` Y b W a b ^W W j b W d[W ` U[` Y Z a _ W ^W e e ` W e e ) [_ _ [Y dS` f b a b g ^Sf[a ` e ) XS_ [^[W e i [fZ UZ [^VdW `



in poverty, and elderly individuals. We provide hot showers and wound care in homeless 
encampments. We bring free vision care and prescription glasses to seniors in low-income 
housing facilities. 

Additionally, Project Vision partners with local agencies, bringing health screenings, referrals 
and support to groups including those who are low-income, seniors, immigrants with limited 
English, and other underserved populations. By collaborating with community groups, we can 
successfully engage with people who otherwise face significant barriers in accessing 
healthcare. 

Our outreach approach is to meet people where they are. Project Vision has the competitive 
advantage of mobile outreach, which allows for regular interaction with people living in parks, 
beaches, encampments, and other areas not meant for habitation. This approach allows us to 
accept program participants for who they are in this moment. We do not discriminate against 
individuals who use substances, have criminal backgrounds, or demonstrate a general distrust 
of service providers. All individuals have equal access to support and services, with no 
preconditions. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

Project Vision requests $150,000 for Health and Hygiene Outreach, a street-level outreach 
effort to bring hot showers, hygiene resources, and healthcare services to 930 0`ahu residents. 

This Project aligns with the City Grants-In-Aid fund because it targets underserved 
populations, meeting basic needs and increasing access to care. 

The measurable outcomes are: 

1. 120 Health and Hygiene Outreach events 

2. 600 adults will access hygiene and healthcare services 

3. 180 seniors will access hygiene and healthcare services 

4. 150 children will access hygiene and healthcare services 

5. 1,440 showers will be provided to people experiencing homelessness 

These outcomes will benefit the target populations because we bring resources out to 
communities rather than requiring people to come to a static office location. The hygiene 
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trailers have three compartments, with a private shower, sink and toilet; a utility room; and 
outdoor awnings to allow for a small gathering area. They are ADA accessible and generally 
accesses water through partners who host events. 

To better serve the target populations, Project Vision engages people with lived experience as 
advisors and staff members. They have a unique and personal understanding of the homeless 
experience. By engaging people who have been through — and survived — a housing crisis, we 
can increase institutional compassion and awareness of the situations our clients face. This 
enables a safer and more affirming program, which will lead to better outcomes. 

Following are projections for target areas, estimated number of people to be served, and 
number of showers to be provided for each Honolulu City Council Districts. This is a 
preliminary list, which may change prior to the project start date or over the course of the 
contract period. (These projections correspond with the funding allocations by District on page 
two of this application.) 

District 1 
Wai`anae, Nanalculi — 150 adults, 45 seniors, 30 children served / 375 showers provided 

District 2 
Wahiawa — 30 adults, 9 seniors, 8 children served / 0 showers provided 

District 3 
Kaneohe, Laie — 60 adults, 18 seniors, 20 children served / 150 showers provided 

District 4 
Waikiki — 60 adults, 18 seniors, 20 children served / 160 showers provided 

District 5 
Honolulu — 15 adults, 4 seniors, 4 children served / 0 showers provided 

District 6 
Aiea, Nuuanu — 150 adults, 45 seniors, 30 children served / 500 showers provided 

District 7 
Kalihi, Salt Lake — 60 adults, 18 seniors, 15 children served / 130 showers provided 

District 8 
Pearl City, Waimalu — 15 adults, 5 seniors, 4 children served / 0 showers provided 

District 9 
Waipahu, Ewa — 60 adults, 18 seniors, 20 children served / 125 showers provided 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 
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The Grant Activity is to increase access to care by bringing healthcare, dental care, hot 
showers, and human service resources to 930 individuals using mobile outreach. 

To achieve the outcomes of 120 Health and Hygiene Outreach events, 600 adults and 150 
children vision/health screened, Project Vision will coordinate outreach events in every City 
and County of Honolulu District. 

The mobile hygiene units visit parks, beaches and private settings every month. On any given 
week, there are up to seven outreach events. Locations on 0`ahu include Dole Community 
Park, `Aala Park, Beretania Park, Waimanalo District Park, Kamamalu Park, Sunset Beach 
Catholic Church, Wai`anae Boat Harbor, Cathedral School, and Wai`anae Assembly of God. 
Staff members build trust and establish relationships over multiple visits. At first, shower users 
may not even provide their name. Over time and multiple interactions, they may offer their 
names and other information about their lives. This opens the door to health services and other 
resources. 

Using a client-centered, trauma-informed approach, staff members will engage with 
participants to meet their immediate health needs. These may include blood pressure or 
diabetes checks, vision screenings, and wound care. We work with Hawai`i Health and Harm 
Reduction to increase access and provide needle exchange at hygiene events. Whenever 
possible, a Med-QUEST Kokua worker enrolls participants for health insurance and SNAP. 

We also visit shelters, low-income housing areas, and community groups to bring health 
screenings to scheduled events. These include Pearl Haven, Kalihi Valley Homes, Institute for 
Human Services, Kahauiki Villages, Boys and Girls Clubs, and Po`ailani Treatment Center. 
Project Vision addresses racial equity by partnering with cultural and ethnic groups such as 
Marshallese Community Organization of Hawai`i, Papa Ola Lokahi, and Filcom CARES. 

To achieve the outcome of 180 seniors vision/health screened, we will coordinate with health 
agencies, senior centers, and churches to proactively address the reasons elderly people might 
fall. We will vision screen participants for undetected eye problems and making sure eye glass 
prescriptions are up to date; and provide referrals for follow-up care. 

To achieve the outcome of 1,440 showers provided, we will bring outreach events to locations 
where people experiencing homelessness congregate. Staff members adhere to a low- or no-
barrier to entry model. There are no requirements to participate to access showers or services 
and no punitive action for violations. This is truly a "come as you are" offering. Some 
participants may engage with additional resources, while others may choose to not even 
provide their name. Regardless of their background or circumstance, every individual is 
treated with kindness, dignity, and respect. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

The proposed grant amount of $150,000 will be allocated to three direct service staff positions, 
one administrative staff position, tax and fringe benefits, office rent, and indirect expense for 
bookkeeping services. For the proposed 930 individuals to be served, this equates to $161 per 
0`ahu resident who increases access to care through this endeavor. The project budget 
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includes direct service personnel, administrative personnel, and indirect expense of monthly 
bookkeeping. 

Leading this project is Bob Wardlaw, Director of Homeless Programs, who oversees the 
mobile health and hygiene programs. The salary is $70,000, allocated at .50 FTE, plus tax and 
benefits. He interfaces with program partners, direct service staff members, volunteers, and 
people in need. This position coordinates the deployment of mobile units to service locations, 
maintains the vehicle(s), and oversees events. This position is responsible for staff and 
volunteer recruitment, training, and daily supervision. He ensures that program operations 
comply with safety and social distancing guidelines. 

The Screening Manager, Rebekah Adolpho, is allocated at .315 FTE for the annual salary of 
$49,920. This position schedules and implement vision and health screenings in partnership 
with schools, community partners, and state offices. She coordinates follow-up care and 
distribution of hearing aids and prescription glasses. She trains staff members to execute and 
document health services, with a focus on HIPAA compliance. 

The Community Health Worker/Driver (TBH) is allocated at 1.0 FTE for the annual salary of 
$41,600. This position assists with the delivery of services at mobile hygiene and vision 
screening events, training volunteers, and ensuring the proper data is collected and complies 
with HIPAA regulations. The position ensures event materials and supplies are inventoried 
and available for events. (See attached job descriptions for City-funded positions.) 

The lead administrative staff person is Executive Director Darrah Ka`uhane-Floerke. Darrah 
oversees relationships with community partners, state agencies, churches, funders, and other 
stakeholders. In this role, she is essential to the outcomes of securing partnership and 
delivering health outreach events. Darrah works with program staff to identify partners, 
cultivate relationships, and work through the logistics and systems for events. She oversees 
execution of the project and adherence to contract terms and guidelines. The Executive 
Director position salary is $120,000, allocated at .20 FTE, plus tax and benefits. (See attached 
resumes of key staff.) 

The project also employs case managers, drivers, data specialists, and nurses through funding 
from other sources. We will apply for a $400,000 State Grant-in-Aid for homeless outreach in 
January 2025, out of which $100,000 will be allocated as matching funds to this project. There 
will be no overlap of expense allocations. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

The following timeline represents activities involved in providing year-round services at 
multiple locations. Many activities will occur repeatedly throughout the 12-month grant period. 

Months 1-2 
- Finalize calendar of outreach events for the project period 
- Train staff on deliverables of Grant Activity and guidelines for documentation and tracking 
- Outreach events — occurring each month 

Months 3-6 
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- Promote opportunities for volunteers during the holidays 
- Train new staff and volunteers - ongoing 
- Review progress toward deliverables, adjust systems to ensure compliance 
- Outreach to new areas and recruit partners 
- Attend community/neighborhood board meetings 
- Cultivate new partners and funders 

Months 7-9 
- Review progress toward deliverables, adjust systems to ensure compliance 
- Promote opportunities for volunteers during the summer 
- Manage participant data and audit privacy practices 

Month 10 
- Plan for sustainability, including earned income through contracts 
- Cultivate new partners and funders 

Months 11-12 
- Finalize project and analyze cumulative data 
- Complete project and submit final report 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Project Vision launched its first shower trailer on 0`ahu in 2018 with support from the City 
and County of Honolulu, expanding since that time to Hawai`i Island and Kaua`i. We recently 
secured a hygiene trailer on Maui, and will deploy hygiene outreach for that island in 2025. 

The organization has added resources to shower events over the years, including case 
management, health services, harm reduction resources, assistance with identification and 
other documents, and assistance with applying for government benefits such as SNAP and 
Med-QUEST. Today, there are medical providers on four major islands, bringing healthcare to 
the streets including wound care, primary care, vision and hearing screenings, dental care, 
assistance with prescriptions, and other services. We target geographic areas that have 
significant percentages of people experiencing homelessness, bringing resources to urban, 
rural, and remote communities across the state. 

Over the last 12 months, Project Vision provided 4,910 showers at 827 outreach events, 
statewide. On 0`ahu over the last 12 months, the organization provided 1,370 showers at 235 
outreach events. Through these outreach efforts, we served 267 unsheltered individuals 
(unduplicated) with hygiene services, case management, benefits navigation, and street 
medicine. 

Through coordinated outreach, Project Vision addresses three barriers to accessing services: 1) 
geographic isolation for people living in remote areas and/or lacking access to transportation; 
2) linguistic and cultural isolation for immigrant populations and people with limited English  
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proficiency; and 3) distrust of institutional resources or interventions. 

Engaging with hard-to-reach individuals often starts with helping people meet basic needs, 
such as access to hot showers, laundry facilities, and daily food resources. Outreach staff bring 
food items, water in reusable containers, first aid kits, and other simple resources to encourage 
further engagement. Over time, staff members can help people address health issues, assist 
with enrollment for government benefits, pursue substance recovery, and other resources. 
Outreach staff members are an essential point of contact to support people who choose to 
engage in the Housing First approach. 

Recognizing that housing is essential to health and wellbeing, Project Vision is a partner of 
Governor Green's Statewide "Kauhale" initiative. The Kauhale concept is to create highly 
affordable rental units that provide safe, affordable housing in a community setting. On 0`ahu, 
Project Vision partners with the State to manage the Windward Kauhale, Ka Malu Ko`olau. 

Project Vision Hawai`i is a locally grown nonprofit organization that works in partnership 
with the people of Hawai`i to promote health, happiness and dignity for all. The organization 
was formed as an operating charity in 2007 and incorporated as an IRS tax exempt 
organization in 2011. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

Project Vision has the knowledge, staffing, resources, equipment and relationships that will 
ensure success in this endeavor. 

Regarding staffing, Project Vision has the capacity to successfully fulfill the proposed 
deliverables. In addition to the staff members included in this proposal, the project will be 
supported by drivers, an outreach coordinator, data specialists, street medicine nurses, and an 
experienced executive leadership team. The organization provides regular training for program 
staff, including non-violent crisis intervention and de-escalation, cultural 
competency/humility, and fair treatment of individuals. We are diligent in addressing any staff 
problems that may include harassment or discrimination. 

Since its inception in 2018, the mobile hygiene program has employed people with lived 
experience. We get to know people who are experiencing homelessness and engage them as 
employees with increasing levels of responsibility. Several staff members are certified as peer 
specialists, which allows for them to provide support to others by explicitly drawing on their 
personal experience. Peer support specialists use empowerment and recovery-oriented 
approaches with individuals to combat stigma, raise self-esteem, improve self-concept, and 
instill hope. 
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'_dYbkZ_d] ^em j^[ Wffb_YWdj ^Wi WYgk_h[Z i_c_bWh YWfWY_jo _d j^[ fWij(+

M[ifedi[i i^ekbZ _dYbkZ[ eh]Wd_pWj_edWb ademb[Z][) ijW\\_d]) \_iYWb h[iekhY[i) \WY_b_j_[i WdZ
ej^[h h[iekhY[i) ijWa[^ebZ[hi WdZ h[bWj_edi^_fi) WdZ ej^[h h[b[lWdj h[iekhY[i+ $ ,&* * *
FKDSDFUHSFPV OUMLN LU%

Ida \W Uf O[e [a ` Z Se fZ W ] ` a i ^W VY W ) e fSXX[` Y ) dW e a g dUW e ) W c g [b _ W ` f S` V dW ^Sf[a ` e Z [b e fZ Sf i [^^
W ` e g dW e g UUW e e [` fZ [e W ` VW Sh a d+

KW Y SdV[` Y e fSXX[` Y ) Ida \W Uf O[e [a ` Z Se fZ W USb SU[fk fa e g UUW e e Xg ^^k Xg ^X[^^ fZ W b da b a e W V
VW ^[h W dST^W e + B` SVV[f[a ` fa fZ W e fSXX _ W _ TW de [` U^g VW V [` fZ [e b da b a e S^) fZ W b da \W Uf i [^^ TW
e g b b a dfW V Tk Vd[h W de ) S` a g fdW SUZ Ua a dV[` Sfa d) VSfS e b W U[S^[e fe ) e fdW W f _ W V[U[` W ` g de W e ) S` V S`
W j b W d[W ` UW V W j W Ug f[h W ^W SVW de Z [b fW S_ + MZ W a dY S` [l Sf[a ` b da h [VW e dW Y g ^Sd fdS[` [` Y Xa d b da Y dS_
e fSXX) [` U^g V[` Y ` a ` *h [a ^W ` f Ud[e [e [` fW dh W ` f[a ` S` V VW *W eUS^Sf[a ` ) Ug ^fg dS^
Ua _ b W fW ` Uk ,Z g _ [^[fk ) S` V XS[d fdW Sf_ W ` f a X [` V[h [Vg S^e + PW SdW V[^[Y W ` f [` SVVdW e e [` Y S` k e fSXX
b da T^W _ e fZ Sf _ Sk [` U^g VW Z SdSe e _ W ` f a d V[e Ud[_ [` Sf[a ` +

L[` UW [fe [` UW b f[a ` [` /-.5) fZ W _ a T[^W Z k Y [W ` W b da Y dS_ Z Se W _ b ^a k W V b W a b ^W i [fZ ^[h W V
W j b W d[W ` UW + PW Y W f fa ] ` a i b W a b ^W i Z a SdW W j b W d[W ` U[` Y Z a _ W ^W e e ` W e e S` V W ` Y SY W fZ W _ Se
W _ b ^a k W W e i [fZ [` UdW Se [` Y ^W h W ^e a X dW e b a ` e [T[^[fk + LW h W dS^ e fSXX _ W _ TW de SdW UW df[X[W V Se b W W d
e b W U[S^[e fe ) i Z [UZ S^^a i e Xa d fZ W _ fa b da h [VW e g b b a df fa a fZ W de Tk W j b ^[U[f^k VdSi [` Y a ` fZ W [d
b W de a ` S^ W j b W d[W ` UW + IW W d e g b b a df e b W U[S^[e fe g e W W _ b a i W d_ W ` f S` V dW Ua h W dk *a d[W ` fW V
Sb b da SUZ W e i [fZ [` V[h [Vg S^e fa Ua _ TSf e f[Y _ S) dS[e W e W ^X*W e fW W _ ) [_ b da h W e W ^X*Ua ` UW b f) S` V
[` e f[^^ Z a b W +



The volunteer Board of Directors are community assets as well. Project Vision strives for 
diversity of staff and board members. Several lead staff members identify as LGBTQIA+, and 
the board and staff represent different ages, ethnicities, religious affiliations, and backgrounds. 

Project Vision is well-networked in state and county arenas; our relationships across 
communities and sectors will ensure successful implementation of this project. We are a 
Partners In Care member, working for systemic change in homelessness. We have 
memorandums of agreements (MOAs) with federally qualified health centers, Waimanalo 
Health and Waikiki Health; and community health centers, Ke Ola Mamo, Ho`ola La Hui, and 
Maui Memorial Medical Center. 

We have MOAs with service providers including Institute for Human Services, Going Home 
Hawai`i, Mauna/Maui Medics, University Health Partners, Hawai`i Dental Hui, and Keiki 0 
Ka `Aina. These relationships enable us to provide services, share services, and cross-refer 
participants to ensure a broad reach and impact. Other outreach and service providers with 
whom we collaborate include Hawaii Health and Harm Reduction Center, Residential Youth 
Services and Empowerment, Mental Health Kokua, Pu'uhonua 0 Wai`anae, and Salvation 
Army. 

Our facilities and equipment align with the proposed project. The central office of Project 
Vision Hawai`i is located at 810 North Vineyard Blvd., Honolulu, HI 96817. The hygiene 
trailer has three compartments, each with a private shower, sink and toilet; a utility room; and 
outdoor awnings to allow for a small gathering area. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Project Vision sustains these health and homeless programs through a diverse revenue plan 
with public grants and contracts, corporate and foundation contributions, individual 
contributions, and earned income for services. 

Project Vision has secured several public grants and contracts that complement the goals of 
this project. These include contracts with the Department of Health and Human Services to 
increase access to health insurance (Med-QUEST) and nutrition (Supplemental Nutrition 
Assistance Program). We will apply for a Hawai`i State Grant-in-Aid for FY26 to build 
homeless outreach efforts throughout the state. We have contracts to increase access to care 
with the Department of Health, Hawaii County Office of Housing & Community 
Development, and the Department of Human Services. 

In addition to public funding, Project Vision works with many private funders to increase 
access to care. Recent private grants have come from Kaiser Permanente, for medical respite 
services; Zilber Foundation, for homeless outreach services; and Mclnerny Foundation, for 
outreach services. We have written MOUs to deliver services as part of grant with agencies 
such as Papa Ola Lokahi and Ke Ola Mamo. 
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MZ W h a ^g ` fW W d ;a SdV a X =[dW Ufa de SdW Ua _ _ g ` [fk Se e W fe Se i W ^^+ Ida \W Uf O[e [a ` e fd[h W e Xa d
V[h W de [fk a X e fSXX S` V Ta SdV _ W _ TW de + LW h W dS^ ^W SV e fSXX _ W _ TW de [VW ` f[Xk Se E@;MJB9() S` V
fZ W Ta SdV S` V e fSXX dW b dW e W ` f V[XXW dW ` f SY W e ) W fZ ` [U[f[W e ) dW ^[Y [a g e SXX[^[Sf[a ` e ) S` V TSU] Y da g ` Ve +

Ida \W Uf O[e [a ` [e i W ^^*` W fi a d] W V [` e fSfW S` V Ua g ` fk SdW ` Se 8 a g d dW ^Sf[a ` e Z [b e SUda e e
Ua _ _ g ` [f[W e S` V e W Ufa de i [^^ W ` e g dW e g UUW e e Xg ^ [_ b ^W _ W ` fSf[a ` a X fZ [e b da \W Uf+ PW SdW S
ISdf` W de B` <SdW _ W _ TW d) i a d] [` Y Xa d e k e fW _ [U UZ S` Y W [` Z a _ W ^W e e ` W e e + PW Z Sh W
_ W _ a dS` Vg _ e a X SY dW W _ W ` fe &FH9e' i [fZ XW VW dS^^k c g S^[X[W V Z W S^fZ UW ` fW de ) PS[_ S` S^a
AW S^fZ S` V PS[] [] [ AW S^fZ 8 S` V Ua _ _ g ` [fk Z W S^fZ UW ` fW de ) DW H^S FS_ a ) Aa �a ^S ES Ag [) S` V
FSg [ FW _ a d[S^ FW V[US^ <W ` fW d+

PW Z Sh W FH9e i [fZ e W dh [UW b da h [VW de [` U^g V[` Y B` e f[fg fW Xa d Ag _ S` LW dh [UW e ) @a [` Y Aa _ W
ASi S[�[) FSg ` S,FSg [ FW V[Ue ) N` [h W de [fk AW S^fZ ISdf` W de ) ASi S[�[ =W ` fS^ Ag [) S` V DW [] [ H
DS �9[` S+ MZ W e W dW ^Sf[a ` e Z [b e W ` ST^W g e fa b da h [VW e W dh [UW e ) e Z SdW e W dh [UW e ) S` V Uda e e *dW XW d
b Sdf[U[b S` fe fa W ` e g dW S Tda SV dW SUZ S` V [_ b SUf+ HfZ W d a g fdW SUZ S` V e W dh [UW b da h [VW de i [fZ
i Z a _ i W Ua ^^STa dSfW [` U^g VW ASi S[[ AW S^fZ S` V ASd_ KW Vg Uf[a ` <W ` fW d) KW e [VW ` f[S^ Qa g fZ
LW dh [UW e S` V >_ b a i W d_ W ` f) FW ` fS^ AW S^fZ Dz ] g S) Ig �g Z a ` g S H PS[�S` SW ) S` V LS^h Sf[a `
9d_ k +

Hg d XSU[^[f[W e S` V W c g [b _ W ` f S^[Y ` i [fZ fZ W b da b a e W V b da \W Uf+ MZ W UW ` fdS^ a XX[UW a X Ida \W Uf
O[e [a ` ASi S[p[ [e ^a USfW V Sf 5.- Ga dfZ O[` W k SdV ;^h V+) Aa ` a ^g ^g ) AB 635.4+ MZ W Z k Y [W ` W
fdS[^W d Z Se fZ dW W Ua _ b Sdf_ W ` fe ) W SUZ i [fZ S b d[h SfW e Z a i W d) e [` ] S` V fa [^W f8 S g f[^[fk da a _ 8 S` V
a g fVa a d Si ` [` Y e fa S^^a i Xa d S e _ S^^ Y SfZ W d[` Y SdW S+

7) 7UcSbYRU dXU Q``\YSQ^dkc cecdQY^QRY\Ydi Q^T*_b QTTYdY_^Q\ \_^W(dUb] RU^UVYd d_ dXU
S_]]e^Ydi

.+ Khel_Z[ W fbWd \eh ikijW_d_d] WdZ , eh [nfWdZ_d] WYj_l_j_[i X[oedZ j^[ Wffb_YWXb[ ]hWdj
f[h_eZ+ $ +&* * * FKDSDFUHSFPV OUMLN LU%

Ida \W Uf O[e [a ` e g e fS[` e fZ W e W Z W S^fZ S` V Z a _ W ^W e e b da Y dS_ e fZ da g Y Z S V[h W de W dW h W ` g W b ^S`
i [fZ b g T^[U Y dS` fe S` V Ua ` fdSUfe ) Ua db a dSfW S` V Xa g ` VSf[a ` Ua ` fd[Tg f[a ` e ) [` V[h [Vg S^
Ua ` fd[Tg f[a ` e ) S` V W Sd` W V [` Ua _ W Xa d e W dh [UW e +

Ida \W Uf O[e [a ` Z Se e W Ug dW V e W h W dS^ b g T^[U Y dS` fe S` V Ua ` fdSUfe fZ Sf Ua _ b ^W _ W ` f fZ W Y a S^e a X
fZ [e b da \W Uf+ MZ W e W [` U^g VW Ua ` fdSUfe i [fZ fZ W =W b Sdf_ W ` f a X AW S^fZ S` V Ag _ S` LW dh [UW e fa
[` UdW Se W SUUW e e fa Z W S^fZ [` e g dS` UW &FW V*JN>LM' S` V ` g fd[f[a ` &Lg b b ^W _ W ` fS^ Gg fd[f[a `
9e e [e fS` UW Ida Y dS_ '+ PW i [^^ Sb b ^k Xa d S ASi S[�[ LfSfW @dS` f*[` *9[V Xa d ?Q/3 fa Tg [^V
Z a _ W ^W e e a g fdW SUZ W XXa dfe fZ da g Y Z a g f fZ W e fSfW + PW Z Sh W Ua ` fdSUfe fa [` UdW Se W SUUW e e fa USdW
i [fZ fZ W =W b Sdf_ W ` f a X AW S^fZ ) ASi S[[ <a g ` fk HXX[UW a X Aa g e [` Y % <a _ _ g ` [fk
=W h W ^a b _ W ` f) S` V fZ W =W b Sdf_ W ` f a X Ag _ S` LW dh [UW e +

B` SVV[f[a ` fa b g T^[U Xg ` V[` Y ) Ida \W Uf O[e [a ` i a d] e i [fZ _ S` k b d[h SfW Xg ` VW de fa [` UdW Se W
SUUW e e fa USdW + KW UW ` f b d[h SfW Y dS` fe Z Sh W Ua _ W Xda _ DS[e W d IW d_ S` W ` fW ) Xa d _ W V[US^ dW e b [fW
e W dh [UW e 8 R[^TW d ?a g ` VSf[a ` ) Xa d Z a _ W ^W e e a g fdW SUZ e W dh [UW e 8 S` V FUB` W d` k ?a g ` VSf[a ` ) Xa d
a g fdW SUZ e W dh [UW e + PW Z Sh W i d[ffW ` FHNe fa VW ^[h W d e W dh [UW e Se b Sdf a X Y dS` f i [fZ SY W ` U[W e
e g UZ Se ISb S H^S Ez ] SZ [ S` V DW H^S FS_ a +



The organization cultivates individual donors with direct marketing, major gifts solicitation, 
and an annual event, The Eyeball. These efforts bring in unrestricted funding to offset 
administrative and indirect costs. 

For earned income, Project Vision maintains fee-for-service contracts and is building its 
insurance billing revenue stream. The organization currently bills for medical services 
including vision screenings, hearing screenings, Covid-19 testing and vaccinations, and case 
management. We are developing street medicine and medical respite services to eventually 
pursue reimbursement via Med-QUEST and private insurance providers. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

In support of long-term sustainability, Project Vision employs a full-time Director of 
Philanthropy and Marketing, Ryan Naka. In this role, Ryan cultivates and solicits individual 
donors, manages publicity and public relations, creates collateral material, supports grant 
writing and grants management, manages special events, and engages the board of directors in 
fundraising efforts. 

The organization retains a contract proposal and report writer. This consultant has worked with 
Project Vision in a dedicated contract position since 2016. She writes reports and proposals, 
interfaces with funding agencies, supports program development, and directly manages several 
public grants. 

Additionally, Project Vision engages staff members at all levels in fundraising and 
sustainability efforts. Program and administrative staff members help to cultivate funders, 
pursue grants and contracts, and report the results of our projects. Community health staff 
members collect and enter data for contracts and the data management specialist processes 
data and ensures follow up. Program managers oversee reporting and managing budgets and 
contracts. 

The Project Vision Board of Directors is a valuable resource supporting sustainability as well. 
Board members help us make connections and find new leads for donations, grants and 
partnerships. They also oversee the strategic vision for Project Vision, monitoring and 
supporting our organization as we continue to grow. 

In addition to fmancially sustaining the direct services provided by Project Vision, we address 
policy and funding issues that affect access to care. As an example, through Better Vision for 
Keiki and emerging hearing and dental screenings, Project Vision collects data to show how 
screenings and follow up care can improve educational outcomes. By sharing data and success 
stories, we advocate for increased access to care through funding and legislation. 
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MZ W a dY S` [l Sf[a ` Ug ^f[h SfW e [` V[h [Vg S^ Va ` a de i [fZ V[dW Uf _ Sd] W f[` Y ) _ S\a d Y [Xfe e a ^[U[fSf[a ` )
S` V S` S` ` g S^ W h W ` f) MZ W >k W TS^^+ MZ W e W W XXa dfe Td[` Y [` g ` dW e fd[UfW V Xg ` V[` Y fa a XXe W f
SV_ [` [e fdSf[h W S` V [` V[dW Uf Ua e fe +

?a d W Sd` W V [` Ua _ W ) Ida \W Uf O[e [a ` _ S[` fS[` e XW W *Xa d*e W dh [UW Ua ` fdSUfe S` V [e Tg [^V[` Y [fe
[` e g dS` UW T[^^[` Y dW h W ` g W e fdW S_ + MZ W a dY S` [l Sf[a ` Ug ddW ` f^k T[^^e Xa d _ W V[US^ e W dh [UW e
[` U^g V[` Y h [e [a ` e UdW W ` [` Y e ) Z W Sd[` Y e UdW W ` [` Y e ) <a h [V*.6 fW e f[` Y S` V h SUU[` Sf[a ` e ) S` V USe W
_ S` SY W _ W ` f+ PW SdW VW h W ^a b [` Y e fdW W f _ W V[U[` W S` V _ W V[US^ dW e b [fW e W dh [UW e fa W h W ` fg S^^k
b g de g W dW [_ Tg de W _ W ` f h [S FW V*JN>LM S` V b d[h SfW [` e g dS` UW b da h [VW de +

/+ ?[iYh_X[ j^[ Wffb_YWdjti YWfWY_jo WdZ h[iekhY[i je YWhho ekj j^[ WXel[ fbWd 'ijW\\_d])
\kdZ_d]) [jY+( X[oedZ j^[ ]hWdj f[h_eZ+ $ +&* * * FKDSDFUHSFPV OUMLN LU%

B` e g b b a df a X ^a ` Y *fW d_ e g e fS[` ST[^[fk ) Ida \W Uf O[e [a ` W _ b ^a k e S Xg ^^*f[_ W =[dW Ufa d a X
IZ [^S` fZ da b k S` V FSd] W f[` Y ) Kk S` GS] S+ B` fZ [e da ^W ) Kk S` Ug ^f[h SfW e S` V e a ^[U[fe [` V[h [Vg S^
Va ` a de ) _ S` SY W e b g T^[U[fk S` V b g T^[U dW ^Sf[a ` e ) UdW SfW e Ua ^^SfW dS^ _ SfW d[S^) e g b b a dfe Y dS` f
i d[f[` Y S` V Y dS` fe _ S` SY W _ W ` f) _ S` SY W e e b W U[S^ W h W ` fe ) S` V W ` Y SY W e fZ W Ta SdV a X V[dW Ufa de [`
Xg ` VdS[e [` Y W XXa dfe +

MZ W a dY S` [l Sf[a ` dW fS[` e S Ua ` fdSUf b da b a e S^ S` V dW b a df i d[fW d+ MZ [e Ua ` e g ^fS` f Z Se i a d] W V i [fZ
Ida \W Uf O[e [a ` [` S VW V[USfW V Ua ` fdSUf b a e [f[a ` e [` UW /-.3+ LZ W i d[fW e dW b a dfe S` V b da b a e S^e )
[` fW dXSUW e i [fZ Xg ` V[` Y SY W ` U[W e ) e g b b a dfe b da Y dS_ VW h W ^a b _ W ` f) S` V V[dW Uf^k _ S` SY W e e W h W dS^
b g T^[U Y dS` fe +

9VV[f[a ` S^^k ) Ida \W Uf O[e [a ` W ` Y SY W e e fSXX _ W _ TW de Sf S^^ ^W h W ^e [` Xg ` VdS[e [` Y S` V
e g e fS[` ST[^[fk W XXa dfe + Ida Y dS_ S` V SV_ [` [e fdSf[h W e fSXX _ W _ TW de Z W ^b fa Ug ^f[h SfW Xg ` VW de )
b g de g W Y dS` fe S` V Ua ` fdSUfe ) S` V dW b a df fZ W dW e g ^fe a X a g d b da \W Ufe + <a _ _ g ` [fk Z W S^fZ e fSXX
_ W _ TW de Ua ^^W Uf S` V W ` fW d VSfS Xa d Ua ` fdSUfe S` V fZ W VSfS _ S` SY W _ W ` f e b W U[S^[e f b da UW e e W e
VSfS S` V W ` e g dW e Xa ^^a i g b + Ida Y dS_ _ S` SY W de a h W de W W dW b a df[` Y S` V _ S` SY [` Y Tg VY W fe S` V
Ua ` fdSUfe +

MZ W Ida \W Uf O[e [a ` ;a SdV a X =[dW Ufa de [e S h S^g ST^W dW e a g dUW e g b b a df[` Y e g e fS[` ST[^[fk Se i W ^^+
;a SdV _ W _ TW de Z W ^b g e _ S] W Ua ` ` W Uf[a ` e S` V X[` V ` W i ^W SVe Xa d Va ` Sf[a ` e ) Y dS` fe S` V
b Sdf` W de Z [b e + MZ W k S^e a a h W de W W fZ W e fdSfW Y [U h [e [a ` Xa d Ida \W Uf O[e [a ` ) _ a ` [fa d[` Y S` V
e g b b a df[` Y a g d a dY S` [l Sf[a ` Se i W Ua ` f[` g W fa Y da i +

B` SVV[f[a ` fa X[` S` U[S^^k e g e fS[` [` Y fZ W V[dW Uf e W dh [UW e b da h [VW V Tk Ida \W Uf O[e [a ` ) i W SVVdW e e
b a ^[Uk S` V Xg ` V[` Y [e e g W e fZ Sf SXXW Uf SUUW e e fa USdW + 9e S` W j S_ b ^W ) fZ da g Y Z ;W ffW d O[e [a ` Xa d
DW [] [ S` V W _ W dY [` Y Z W Sd[` Y S` V VW ` fS^ e UdW W ` [` Y e ) Ida \W Uf O[e [a ` Ua ^^W Ufe VSfS fa e Z a i Z a i
e UdW W ` [` Y e S` V Xa ^^a i g b USdW US` [_ b da h W W Vg USf[a ` S^ a g fUa _ W e + ;k e Z Sd[` Y VSfS S` V e g UUW e e
e fa d[W e ) i W SVh a USfW Xa d [` UdW Se W V SUUW e e fa USdW fZ da g Y Z Xg ` V[` Y S` V ^W Y [e ^Sf[a ` +



E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: CT-DCS-2500052  
Grant Period: 12/01/24 — 11/30/25 Grant Amount: $150,000  
Grant Purpose: Increasing Access to Care  
Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: DCS 

2. Grant Activity Name & Contract #: CT-DCS-2400051  
Grant Period: 12/01/23 — 11/30/24 Grant Amount: $200,000  
Grant Purpose: Hygiene and Health Outreach - Oahu  
Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: DCS 

3. Grant Activity Name & Contract #: CT-DCS-2300046  
Grant Period: 12/01/22 — 11/30/23 Grant Amount: $200,000  
Grant Purpose: Health Outreach - Oahu  
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
Administrating Division: DCS 

4. Grant Activity Name & Contract #: CT-DCS-2200050  
Grant Period: 12/01/21 — 11/30/22 Grant Amount: $125,000  
Grant Purpose: Hele for Health - Oahu  
Grant Activity Status: ❑ Underway Z Completed ❑ Canceled 
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8) B_ 6=HM Ve^Tc _b QccYcdQ^SU)
O^[ ^_]^[ij Yedi_Z[hWj_ed m_bb X[ ]_l[d je Wffb_YWdji j^Wj Ze dej h[Y[_l[ ej^[h \kdZ_d] eh Wdo
\ehc e\ Wii_ijWdY[ \hec j^[ >DOT+ R^_b[ Wffb_YWdji j^Wj h[Y[_l[ ej^[h \kdZ_d] eh Wii_ijWdY[
\hec j^[ >DOT cWo Wffbo \eh BhWdji _d <_Z \kdZ_d]) j^[ [nj[dj e\ \kdZ_d] eh Wii_ijWdY[ Wbh[WZo
h[Y[_l[Z _d h[bWj_ed je i[hl_Y[i fhel_Z[Z ckij X[ Yedi_Z[h[Z fh_eh je WmWhZ_d] BhWdji _d <_Z
\kdZi+

< f[hY[djW][ e\ j^[ ikX*jejWb Yh_j[h_W fe_dji m_bb X[ WmWhZ[Z je BhWdj[[i XWi[Z ed j^[ Yh_j[h_W
X[bem WdZ j^[ _d\ehcWj_ed WXekj fWij \kdZ_d] , Wii_ijWdY[ \hec j^[ >DOT j^Wj \ebbemi+

O^[ Wffb_YWdj ^Wi h[Y[_l[Z de WmWhZ \hec j^[ >DOT m_j^_d j^[ bWij 0 o[Whi+

O^[ Wffb_YWdj ^Wi h[Y[_l[Z .*/ WmWhZi \hec j^[ >DOT m_j^_d j^[ bWij 0
o[Whi+

O^[ Wffb_YWdj ^Wi h[Y[_l[Z 0*2 WmWhZi \hec j^[ >DOT m_j^_d j^[ bWij 0
o[Whi+

O^[ Wffb_YWdj ^Wi h[Y[_l[Z X[jm[[d 3*6 WmWhZi \hec j^[ >DOT m_j^_d j^[
bWij 0 o[Whi+

O^[ Wffb_YWdj ^Wi h[Y[_l[Z .- eh ceh[ WmWhZi \hec j^[ >DOT m_j^_d j^[ bWij
0 o[Whi+

,+$

0$

/$

.$

+$

;F4BH88 F868=DH C9 6=HM ;F4BHG

DZ[dj_\o Wbb >DOT ]hWdji h[Y[_l[Z Xo BhWdj[[ 'eh A_iYWb Nfedieh( _d j^[ bWij j^h[[ '0( o[Whi+
Dd\ehcWj_ed m_bb X[ l[h_\_[Z Xo j^[ >DOT+

.+ BhWdj <Yj_l_jo IWc[ % >edjhWYj #7 >O*?>N*/2---2/
BhWdj K[h_eZ7 ./,-.,/1 q ..,0-,/2 BhWdj <cekdj7 $.2-)---
BhWdj Kkhfei[7 DdYh[Wi_d] <YY[ii je >Wh[
BhWdj <Yj_l_jo NjWjki7 PdZ[hmWo >ecfb[j[Z >WdY[b[Z
<Zc_d_ijhWj_d] ?_l_i_ed7 ?>N

/+ BhWdj <Yj_l_jo IWc[ % >edjhWYj #7 >O*?>N*/1---2.
BhWdj K[h_eZ7 ./,-.,/0 q ..,0-,/1 BhWdj <cekdj7 $/--)---
BhWdj Kkhfei[7 Co]_[d[ WdZ C[Wbj^ Jkjh[WY^ * JW^k
BhWdj <Yj_l_jo NjWjki7 PdZ[hmWo >ecfb[j[Z >WdY[b[Z
<Zc_d_ijhWj_d] ?_l_i_ed7 ?>N

0+ BhWdj <Yj_l_jo IWc[ % >edjhWYj #7 >O*?>N*/0---13
BhWdj K[h_eZ7 ./,-.,// q ..,0-,/0 BhWdj <cekdj7 $/--)---
BhWdj Kkhfei[7 C[Wbj^ Jkjh[WY^ * JW^k
BhWdj <Yj_l_jo NjWjki7 PdZ[hmWo >ecfb[j[Z >WdY[b[Z
<Zc_d_ijhWj_d] ?_l_i_ed7 ?>N

1+ BhWdj <Yj_l_jo IWc[ % >edjhWYj #7 >O*?>N*//---2-
BhWdj K[h_eZ7 ./,-.,/. q ..,0-,// BhWdj <cekdj7 $./2)---
BhWdj Kkhfei[7 C[b[ \eh C[Wbj^ * JW^k
BhWdj <Yj_l_jo NjWjki7 PdZ[hmWo >ecfb[j[Z >WdY[b[Z



E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age,  
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

Z Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Project Vision increases access to services for 0`ahu seniors, providing health and vision 
screenings and addressing the factors of fall prevention. Vision screenings are an essential 
component of fall prevention, which is a priority need for kupuna. Staff members screen 
individuals, following up with free reading glasses, referrals for eye exams, assistance with 
cataract surgery, and other interventions. Upon request, we bring vaccinations and flu shots to 
elderly at community events. Without this resource, our elderly participants would suffer from 
treatable conditions and/or have greater risk of falls due to eyesight problems. 

Over the past year, we have conducted health and vision screenings for seniors in 
collaboration with Papa Ola Lokahi, U.S. Vets, Institute for Human Services, Komohale 
Housing, Marshallese Community Organization of Hawai`i, and others. Project Vision is a 
member of Kupuna Collective, actively participating in meetings and projects. 
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AT/3 BhWdji _d <_Z <ff[dZ_n < O_[h DD7 BhWdj KhefeiWb
KW][ .4
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.( Be j^[ \ebbem_d] m[Xi_j[ ^jjfi7,,mmm+^_f^_+eh],W][*\h_[dZbo*^edebkbk, je WYY[ii Wd <][*
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jof[i e\ fhe`[Yji Wb_]d m_j^ j^[ <][*Ah_[dZbo Cedebkbk Q_i_ed+

/( >ecfb[j[ j^[ i[Yj_ed X[bem Xo i[b[Yj_d] m^_Y^ <][*Ah_[dZbo Cedebkbk YWj[]eho X[ij \_ji
j^[ WYj_l_j_[i e\ oekh eh]Wd_pWj_ed WdZ fhel_Z_d] W Xh_[\ Z[iYh_fj_ed e\ ^em oekh fhefeiWb
_i Wd <][*Ah_[dZbo Cedebkbk fhe`[Yj+

@dWXb_d] M[i_Z[dji e\ Wbb W][i je WYj_l[bo fWhj_Y_fWj[ _d WYj_l_j_[i j^Wj a[[f j^[c
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lebkdj[[hi) eh j^hek]^ _dj[h][d[hWj_edWb fhe]hWcc_d]

M[cel_d] XWhh_[hi je ikffehj Yecckd_jo _dYbki_ed WdZ WYY[ii_X_b_jo \eh f[hiedi e\ Wbb
WX_b_j_[i+

0( Cem _i oekh fhefeiWb Wd <][*Ah_[dZbo Cedebkbk Khe`[Yj WdZ [nfbW_d ^em oekh
eh]Wd_pWj_ed YWd c[[j j^[ WZZ_j_edWb h[fehj_d] h[gk_h[c[dji _\ WmWhZ[Z9 $ +&* * * FKDSDFUHS
FPV OUMLN LU%
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Proposal 128 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: PROTECT & PRESERVE HAWAII INC 

B. Is Grantee a Fiscal 
Sponsor? Yes X No  ❑ 

C. Grant Activity Name: Aloha `Aina 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Protect and Preserve Hawaii (PPH) is a community-based conservation group working to 
restore 330 acres of forest in the Pia/Niu Valley area of East Honolulu. Founded in 2019 as a 
501c3, volunteer programming began in 2020. PPH strives towards a sustainable Hawaii 
through restoring native ecosystems and providing `aina-based educational opportunities for 
the community. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
We focus on biocultural `aina restoration, addressing the need to protect HawaiTs 
ecosystems while engaging the community. Activities include planting native species, 
practicing !eau lapa'au (traditional medicine), uhau humu pohaku (dry stack masonry), and 
removing invasive plants. These efforts restore ecosystems, promote cultural education, and 
improve community physical and mental well-being. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
Our project will restore 2 acres of forest to improve watershed health and habitat while 
creating inclusive, safe spaces for the community to connect, learn and give back. 

Measures: 
• 3,000 native plants planted 
• 1,000 volunteers 
• 36 tree planting events 
• 12 kupuna events 
• 12 cultural uhau humu pohaku events 
• 12 guided hikes 
• 6 K-12 educational activities 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
a District 1 a District 2 

$5,000 

a District 3 

$5,000 $2,000 
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APPENDIX A: TIER IIGRANT PROPOSAL(Grants $25,000 to $150,000)
SOLICITATION NO. RGP-DCS-GIA2026

Ins tructions : Th e propos albe low m us tbe com ple te d in full. Re s pons e s m us tbe provide d in
th e fillable boxe s provide d. W h e re annotate d, th e fillable boxe s h ave pre de te rm ine d
m axim um lim its on ch aracte rcounts . Le tte rs , num be rs , punctuation m ark s , and s pace s are
include d in th e ch aracte rcountlim its .

SECTION I
SUMMARY

A. Grante e Le galNam e : PROTECT & PRESERVE H AW AIIINC

B. Is Grante e a Fis cal
Spons or?

Ye s X No

C. GrantActivityNam e : >dg`Y w� afY

D. 6cZVW]j UVd Tc ZSV eY V <cR_ eVVld SRT\ X c ` f _ U( Y Zd e` c j &Z_ T]f UZ_ X j VRc Vd eRS]Zd Y VU'(
and m is s ion. (400 character count limit)

Mjgl][l Yf\ Mj]k ]jn] EYo Ya�a )MME* ak  Y [ge e m falq-bas e d cons e rvation group w ork ing to
re s tore 330 acre s offore s tin th e Pia/Niu Valle y are a ofEas tH onolulu. Founde d in 2019 as a
501c3, volunte e rprogram m ing be gan in 2020. PPH s trive s tow ards a s us tainabl] EYo Ya�a 
l̀ jgm _ ` j]k lgjaf_  fYlan] ][gk qk l]e k  Yf\ hjgna\af_  �� afY-bas e d e ducationalopportunitie s for
th e com m unity.

E. Brie flyde s cribe th e GrantActivityand public ne e d be ing fille d. (400 character count
limit)

T ] ĝ[m k gfZag[m dlm jYdw� afY j]k lgjYlagf+ Y\\j]k k af_  l̀ ] f]]\ lg hjgl][l EYo Ya�axk  
e cos ys te m s w h ile e ngaging th e com m unity. Activitie s include planting native s pe cie s ,
hjY[la[af_  dY�Ym  dYhY�Ym  ) ljY\alagfYd e ]\a[af]*+ m `Ym  `m e m  h� `Yc m  ) \jq k lY[c  e Yk gfjq*+ Yf\ 
re m oving invas ive plants . Th e s e e fforts re s tore e cos ys te m s , prom ote culturale ducation, and
im prove com m unity ph ys icaland m e ntalw e ll-be ing.

F. Brie flys um m arize GrantActivityoutcom e s and m e as ure s ofs ucce s s , including
num be rand de s cription ofth os e s e rve d. (400 character count limit)

Ourproje ctw illre s tore 2 acre s offore s tto im prove w ate rs h e d h e alth and h abitatw h ile
cre ating inclus ive , s afe s pace s forth e com m unity to conne ct, le arn and give back .

Me as ure s :
' 3,000 native plants plante d
' 1,000 volunte e rs
' 36 tre e planting e ve nts
' 12 k upuna e ve nts
' 12 [m dlm jYd m `Ym  `m e m  h� `Yc m  ]n]flk
' 12 guide d h ik e s
' 6 K-12 e ducationalactivitie s

G. CouncilDis trict
Ch e ck alldis tricts th atwillbe ne fitfrom th e GrantActivity. Provide th e am ount
re q ue s te d pe rdis trict. Am ounts m us tbe in wh ole num be rs only.

Dis trict1

$5,000

Dis trict2

$5,000

Dis trict3

$2,000



a District 4 

$60,000 

a District 5 a District 6 

$19,946 $15,000 
a District 7 a District 8 a District 9 

$10,000 $30,000 $3,000 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$149,946 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

 A. Public Service — 
Seniors ❑ B. Public Service - Children  C. Public Service - 

Disabilities 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture ❑ C. Community 
 Development 

 D. Economic 
Development 

a E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 
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Dis trict4

$60,000

Dis trict5

$19 ,9 46

Dis trict6

$15,000
Dis trict7

$10,000

Dis trict8

$30,000

Dis trict9

$3,000
TotalAm ountRe q ue s te d
(m us tbe $25,000 to
$150,000)

$149 ,9 46

H . Type ofGrantActivity(pick ONE cate goryth atbe s tre fle cts th e GrantActivity):

1. Public Se rvice s : Proje cts in th is cate gory w ills upportq ualifie d public s e rvice s and program s for
th e targe tpopulations de e m e d by th e CITY to be m os tvulne rable .

A. Public Se rvice s
Se niors

B. Public Se rvice - Ch ildre n
C. Public Se rvice -

Dis abilitie s

D. Public Se rvice s
H om e le s s

E. Public Se rvice s
Dom e s tic Viole nce

F. Public Se rvice s
Subs tance Abus e

G. Public Se rvice s
Me ntalH e alth

H . Public Se rvice s Oth e r(de s cribe ):

2. Arts , Culture , Com m unity/Econom ic De ve lopm e nt, and th e Environm e nt: Proje cts in th is
cate gory w ills upportth e s us tainable im prove m e ntin th e w e ll-be ing and q uality oflife oflocal
com m unitie s , e s pe cially low - to m ode rate incom e are as .

A. Arts B. Culture
C. Com m unity

De ve lopm e nt

D. Econom ic
De ve lopm e nt

E. Environm e nt

<G5CI99lH 79GI>;>75I>DC 5C8 H><C5IJG9

Th e unde rs igne d, s ubje ctto pe rs onalliability and pe nalty unde rapplicable law , ce rtifie s th ath e or s h e : (i)
is auth oriz e d to s ign th is GrantPropos al;(ii) pe rs onally pre pare d orre vie w e d th e m atte rs found in th is
GrantPropos al(including any re late d docum e nts /attach m e nts );(iii) as s e rts alls tate m e nts m ade in th is
GrantPropos al(including allattach m e nts ) are true , accurate and com ple te ;(iv) h as th e re q uis ite s k ills
and k now le dge to as s e rtth e fore going ce rtification;and (v) h as com plie d and s h allcontinue to com ply
w ith allapplicable re q uire m e nts ofCh apte r6, Article 29 ofth e Re vis e d Ordinance s ofH onolulu 2021, as
am e nde d (Link ), re garding private organiz ations re ce iving grants ofpublic funds from th e City and County
ofH onolulu.



azure) 

Ryan Yonamine 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honotub, a municipal corporation of the State of Hawaii. 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that Tyrone Montayre   (name). 

President (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly. I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to another yymmpployee of the Grantee. 

(Sig ure) 

Ryan Yonamine 

(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this day of  b(4-062/ 2022- Y, before me 

appeared Ryan Yonamine personally known to me, who, being by me duly sworn, did say 

that he/she is the Secretary of Protect & Preserve Hawaii INC and that the 

corporation has no corporate seal. and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  Secretary  acknowledged said instrument to be the free act and deed of said 

corporation. 

Notary Public to of Hawaii 

My Commission expires:  SI (0 J Lerz.Se  

Doc. Date:  1c,(`?I t # Part,. 
Circuit 

 
Name:  
Dop. Descriptign: "1,e.  

C4v `i• 4e, Asca5x  A.,11,0:41 
Jo, I 4 Iza7  ; 

Sig ure Date 
NOTARY CERTIFICATION 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The Hawaiian Islands are among the most biodiverse places on Earth, yet their unique 
ecosystems are under severe threat from invasive species, climate change, and historical 
land use patterns. Native forests, critical to watershed health, biodiversity, and cultural 
practices, are rapidly declining. In Pia Valley, home to some of the last native dry and mesic 
forests in East Honolulu, invasive species and climate change are causing erosion, 
sedimentation, and habitat loss, threatening rare and endemic species like the 0`ahu Elepaio 
and endangering freshwater resources vital to 0`ahu's communities. 

Simultaneously, Maunalua Bay, which Pia Valley feeds into, suffers from degraded water 
quality, coral reef destruction, and increased sedimentation caused by invasive species-
dominated forests. These conditions impact the bay's ecological, recreational, and economic 
value. Addressing these interconnected issues requires restoring native forests, reducing 
erosion, and engaging the community in malama `aina (care for the land). 

The target population for this program indudes Urban Honolulu residents, with special 
emphasis on low- to moderate-income (LMI) communities. Many LMI residents face barriers 
to outdoor recreation, including lack of access to transportation and resources. This program 
provides free, accessible, and inclusive opportunities for residents to engage in environmental 
restoration, fostering relationships with `aina and improving mental and physical well-being. 

Community Need and Validation Through Data and Priorities 

The need for sustainable land management is well-documented. The 2021 0`ahu General 
Plan prioritizes "natural environment and resource stewardship" and "culture and recreation." 
The Office of Climate Change, Sustainability, and Resilience underscores the importance of 
connecting people with ecosystems to safeguard `aina for future generations. The 2021 
Statewide Comprehensive Outdoor Recreation Plan highlights the community's desire for 
more opportunities to malama `aina and engage in meaningful, hands-on stewardship 
activities. 

HawaiTs environmental challenges are stark: 

• Hawail has experienced a 90% decline in rainfall over the past century, with 
projections of a 60% decrease for leeward 0`ahu by 2100, leading to increased 
drought and wildfire risks (OCCSR, n.d.). 

• Native forests, critical for freshwater capture, have declined by nearly 50% in the 
Koblau Mountains, where Pia Valley is located. 
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SECTION II
GRANT ACTIVITY INFORMATION

A. De s cribe h ow th e com m unityne e d, s tate d proble m /is s ue , and targe tpopulation are
e ffe ctive lyvalidate d. Th e de s cription m us tinclude h ow th e public s e rvice s l targe t
population is vulne rable orh ow th e arts , culture , com m unity/e conom ic de ve lopm e nt,
ore nvironm e ntalactivitie s wille s pe ciallys upportlow- to m ode rate -incom e are as .
1. Provide s ubs tantive data and oth e rq ualifying inform ation to de m ons trate h ow th e
proble m /is s ue im pacts th e targe tpopulation and is a com m unity priority th atne e ds to be
addre s s e d. (5,000 character count limit)

Th e H aw aiian Is lands are am ong th e m os tbiodive rs e place s on Earth , ye tth e iruniq ue
e cos ys te m s are unde r s e ve re th re atfrom invas ive s pe cie s , clim ate ch ange , and h is torical
land us e patte rns . Native fore s ts , criticalto w ate rs h e d h e alth , biodive rs ity, and cultural
practice s , are rapidly de clining. In Pia Valle y, h om e to s om e ofth e las tnative dry and m e s ic
fore s ts in Eas tH onolulu, invas ive s pe cie s and clim ate ch ange are caus ing e ros ion,
s e dim e ntation, and h abitatlos s , th re ate ning rare and e nde m ic s pe cie k  dac ]  l` ]  L �Y ` m  �B d] h Y ag  
Y f \  ] f \ Y f _ ] jaf _  ^j] k ` o Y l] j j] k g m j[ ] k  n alY d lg  L �Y ` m xk  [ g e e m f ala] k -

Sim ultane ous ly, Maunalua Bay, w h ich Pia Valle y fe e ds into, s uffe rs from de grade d w ate r
q uality, coralre e fde s truction, and incre as e d s e dim e ntation caus e d by invas ive s pe cie s -
\ g e af Y l] \ ^g j] k lk - Q ` ] k ] [ g f \ alag f k ae h Y [ l l` ] Z Y q xk ] [ g dg _ a[ Y d+ j] [ j] Y lag f Y d+ Y f d e conom ic
value . Addre s s ing th e s e inte rconne cte d is s ue s re q uire s re s toring native fore s ts , re ducing
] jg k ag f + Y f \  ] f _ Y _ af _  l` ]  [ g e e m f alq  af  e � dY e Y  �� af Y  )[ Y j]  ^g j l` ]  dY f \ *-

Th e targe tpopulation forth is program include s Urban H onolulu re s ide nts , w ith s pe cial
e m ph as is on low - to m ode rate -incom e (LMI) com m unitie s . Many LMIre s ide nts face barrie rs
to outdoorre cre ation, including lack ofacce s s to trans portation and re s ource s . Th is program
provide s fre e , acce s s ible , and inclus ive opportunitie s forre s ide nts to e ngage in e nvironm e ntal
j] k lg jY lag f + ^g k l] jaf _  j] dY lag f k ` ah k  o al`  �� af Y  Y f \  ae h jg n af _  e ] f lY d Y f \  h ` q k a[ Y d o ] dd-be ing.

Com m unityNe e d and Validation Th rough Data and Prioritie s

Th e ne e d fors us tainable land m anage m e ntis w e ll-\ g [ m e ] f l] \ - Q ` ]  1/10 L �Y ` m  D ] f ] jY d 
M dY f h jag jalar ] k uf Y lm jY d ] f n ajg f e ] f l Y f \ j] k g m j[ ] k l] o Y j\ k ` ah v Y f \ u[ m dlm j] Y f \ j] [ j] Y lag f -v
Th e Office ofClim ate Ch ange , Sus tainability, and Re s ilie nce unde rs core s th e im portance of
[ g f f ] [ laf _  h ] g h d]  o al`  ] [ g k q k l] e k  lg  k Y ^] _ m Y j\  �� af Y  ^g j ^m lm j]  _ ] f ] jY lag f k - Q ` ]  1/10 
P lY l] o a\ ] @ g e h j] ` ] f k an ] L m l\ g g j O ] [ j] Y lag f M dY f ` a_ ` da_ ` lk l` ] [ g e e m f alq xk \ ] k aj] ^g j
e g j]  g h h g jlm f ala] k  lg  e � dY e Y  �� af Y  Y f \  ] f _ Y _ ]  af  e ] Y f af _ ^m d+ ` Y f \ k -on s te w ards h ip
activitie s .

E Y o Y a�axk  ] f n ajg f e ] f lY d [ ` Y dd] f _ ] k  Y j]  k lY jc 9

' E Y o Y a�a ` Y k  ] p h ] ja] f [ ] \  Y  8 /& \ ] [ daf ]  af  jY af ^Y dd g n ] j l` ]  h Y k l [ ] f lm jq + o al`  
h jg b] [ lag f k  g ^ Y  5 /& \ ] [ j] Y k ]  ^g j d] ] o Y j\  L �Y ` m  Z q  10//+ d] Y \ af _  lg  af [ j] Y k ] \  
drough tand w ildfire ris k s (OCCSR, n.d.).

' Native fore s ts , criticalforfre s h w ate rcapture , h ave de cline d by ne arly 50% in th e
H g �g dY m  J g m f lY af k + o ` ] j]  M aY  S Y dd] q  ak  dg [ Y l] \ -



• Sedimentation from non-native forests negatively impacts Maunalua Bay, damaging 
coral reefs and ecosystems that are vital to Hawai'i's economy, recreation, and food 
systems. 

The target population faces challenges tied to these environmental issues. LMI communities 
are disproportionately affected by limited access to natural spaces, which negatively impacts 
their mental and physical health. Research consistently shows that access to green spaces 
improves well-being, reduces stress, and fosters a sense of community. By providing free and 
accessible outdoor activities, the program addresses these disparities while contributing to 
critical environmental restoration efforts. 

How the Program Addresses These Needs 

Through this grant, PPH will: 

1. Foster Relationships with ',dna: 
o Restore 330 acres of native forest in Pia Valley, engaging the community in 

planting native species, removing invasive plants, and practicing cultural land 
stewardship techniques like uhau humu pohaku (dry-stack masonry). 

o These activities will restore biodiversity, prevent erosion, and reduce 
sedimentation in Maunalua Bay while strengthening community ties to 'aina. 

2. Promote Equity and Accessibility: 
o Offer free, accessible volunteer opportunities, with tools and guidance provided 

to empower participants of all skill levels. 
o Conduct volunteer exchange events in underserved areas, including Wai'anae 

and Waimanalo, and host kupuna-friendly weekday events for older adults. 
o Provide transportation support, including carpooling from central urban 

locations, to overcome transportation barriers. 
3. Support Education and Skill-Building: 

o Utilize Pia Valley as a "living classroom" for education about Hawai'i's 
biodiversity and cultural practices, led by experts and Native Hawaiian cultural 
practitioners. 

o Provide opportunities for volunteers to learn conservation skills, from seed 
propagation to invasive species removal, empowering them to take action in 
their own communities. 

4. Combat Native Seed Shortages: 
o Address bottlenecks in native seed availability through the Native Seed 

Network, producing and distributing seeds for local restoration efforts. 
o Establish satellite seed orchards in urban areas, doubling as green stormwater 

infrastructure (GSI) to reduce runoff and improve stormwater management in 
Honolulu's neighborhoods. 

This program addresses critical environmental challenges while empowering the community 
to malama 'aina, fostering resilience, equity, and sustainability for future generations. 

B. Describe the proposed plan 
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' Se dim e ntation from non-native fore s ts ne gative ly im pacts Maunalua Bay, dam aging
[ g jY d j] ] ^k  Y f \  ] [ g k q k l] e k  l` Y l Y j]  n alY d lg  E Y o Y a�axk  ] [ g f g e q + j] [ j] Y lag f + Y f \  ^g g \  
s ys te m s .

Th e targe tpopulation face s ch alle nge s tie d to th e s e e nvironm e ntalis s ue s . LMIcom m unitie s
are dis proportionate ly affe cte d by lim ite d acce s s to naturals pace s , w h ich ne gative ly im pacts
th e irm e ntaland ph ys icalh e alth . Re s e arch cons is te ntly s h ow s th atacce s s to gre e n s pace s
im prove s w e ll-be ing, re duce s s tre s s , and fos te rs a s e ns e ofcom m unity. By providing fre e and
acce s s ible outdooractivitie s , th e program addre s s e s th e s e dis paritie s w h ile contributing to
criticale nvironm e ntalre s toration e fforts .

H ow th e Program Addre s s e s Th e s e Ne e ds

Th rough th is grant, PPH w ill:

1. ;`deVc GV]ReZ`_dYZad hZeY ztZ_R:
* Re s tore 330 acre s ofnative fore s tin Pia Valle y, e ngaging th e com m unity in

planting native s pe cie s , re m oving invas ive plants , and practicing culturalland
k l] o Y j\ k ` ah  l] [ ` f ai m ] k  dac ]  m ` Y m  ` m e m  h � ` Y c m  )\ jq -s tack m as onry).

* Th e s e activitie s w illre s tore biodive rs ity, pre ve nte ros ion, and re duce
k ] \ ae ] f lY lag f  af  J Y m f Y dm Y  ? Y q  o ` ad]  k lj] f _ l` ] f af _  [ g e e m f alq  la] k  lg  �� af Y -

2. Prom ote Eq uityand Acce s s ibility:
* Offe rfre e , acce s s ible volunte e ropportunitie s , w ith tools and guidance provide d

to e m pow e rparticipants ofalls k illle ve ls .
* @ g f \ m [ l n g dm f l] ] j ] p [ ` Y f _ ]  ] n ] f lk  af  m f \ ] jk ] jn ] \  Y j] Y k + af [ dm \ af _  T Y a�Y f Y ]  

Y f \ T Y ae � f Y dg + Y f \ ` g k l c m h m f Y -frie ndly w e e k day e ve nts forolde radults .
* Provide trans portation s upport, including carpooling from ce ntralurban

locations , to ove rcom e trans portation barrie rs .
3. SupportEducation and Sk ill-Building:

* R ladar ]  M aY  S Y dd] q  Y k  Y  udan af _  [ dY k k jg g e v ^g j ] \ m [ Y lag f  Y Z g m l E Y o Y a�axk  
biodive rs ity and culturalpractice s , le d by e xpe rts and Native H aw aiian cultural
practitione rs .

* Provide opportunitie s forvolunte e rs to le arn cons e rvation s k ills , from s e e d
propagation to invas ive s pe cie s re m oval, e m pow e ring th e m to tak e action in
th e irow n com m unitie s .

4. Com batNative Se e d Sh ortage s :
* Addre s s bottle ne ck s in native s e e d availability th rough th e Native Se e d

Ne tw ork , producing and dis tributing s e e ds forlocalre s toration e fforts .
* Es tablis h s ate llite s e e d orch ards in urban are as , doubling as gre e n s torm w ate r

infras tructure (GSI) to re duce runoffand im prove s torm w ate rm anage m e ntin
E g f g dm dm xk f ] a_ ` Z g j` g g \ k -

Th is program addre s s e s criticale nvironm e ntalch alle nge s w h ile e m pow e ring th e com m unity
lg  e � dY e Y  �� af Y + ^g k l] jaf _  j] k ada] f [ ] + ] i m alq + Y f \  k m k lY af Y Z adalq  ^g j ^m lm j]  _ ] f ] jY lag f k -

B. De s cribe th e propos e d plan



1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

The proposed grant activity will focus on restoring native forests, building community 
engagement, and fostering cultural and environmental stewardship over 12 months. The 
activities aim to address critical issues, including the loss of biodiversity, climate change 
impacts, and limited opportunities for Urban Honolulu residents to connect with 'aina (land) 
through hands-on conservation and cultural practices. 

PPH will host at least 78 volunteer events, engage over 1,000 volunteers, and plant 3,000 
native plants. Monthly activities will include: 

1. Restoration Events: 
o SuperChill Saturdays: Introductory events for residents and visitors to learn 

about native and invasive species and participate in restoration activities. 
o Group Therapy: Monthly outplanting and invasive removal events that include 

educational guest speakers and facilitated group discussions to promote 
mental and social well-being. 

o Mauka Missions: Guided nature hikes led by botanists to educate participants 
about native ecosystems. 

o FOR x Change: Volunteer exchange programs with other conservation 
projects island-wide. 

2. Restoration Techniques: 
o Removing invasive trees and herbaceous species. 
o Plant native canopy trees, shrubs, and ground cover, and scatter native seeds. 

3. Community Empowerment and Mentorship: 
o Expand satellite seed orchards in Urban Honolulu by providing seeds, and 

teaching propagation skills. 
o Grow the volunteer leadership base through training and mentorship. 
o Engage kupuna (seniors) as mentors and leaders through Unseen Hawaii 

`Ohana partnerships. 
o Increase youth participation via social media outreach and partnerships with 

local schools. 
o Offer 4 competitive conservation jobs to support young professionals and 

retain local talent. 
4. Science and Resource Development: 

o Incorporate citizen science practices in volunteer events. 
o Provide accessible scientific education through "talk story" sessions and 

interactive tools like ArcGIS Story Maps. 
o Offer outdoor education experiences for keiki (children) to inspire future 

conservationists. 
5. Culturally Competent Practices: 
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1. Provide a de s cription ofth e GrantActivity. Th is de s cription w illbe us e d as th e s cope of
s e rvice s in th e contract. De s cribe w h y you ch os e th is GrantActivity and h ow itw ille ffe ctive ly
Y \ \ j] k k l` ] [ g e e m f alq xk h jg Z d] e . f ] ] \ - (3,000 character count limit)

Th e propos e d grantactivity w illfocus on re s toring native fore s ts , building com m unity
e ngage m e nt, and fos te ring culturaland e nvironm e ntals te w ards h ip ove r12 m onth s . Th e
activitie s aim to addre s s criticalis s ue s , including th e los s ofbiodive rs ity, clim ate ch ange
im pacts , and lim ite d opportunitie s for UjZ Y f  E g f g dm dm  j] k a\ ] f lk  lg  [ g f f ] [ l o al`  �� af Y  )dY f \ * 
th rough h ands -on cons e rvation and culturalpractice s .

PPH w illh os tatle as t78 volunte e re ve nts , e ngage ove r1,000 volunte e rs , and plant3,000
native plants . Month ly activitie s w illinclude :

1. Re s toration Eve nts :

* Supe rCh illSaturdays : Introductory e ve nts forre s ide nts and vis itors to le arn

aboutnative and invas ive s pe cie s and participate in re s toration activitie s .

* Group Th e rapy: Month ly outplanting and invas ive re m ovale ve nts th atinclude

e ducationalgue s ts pe ak e rs and facilitate d group dis cus s ions to prom ote

m e ntaland s ocialw e ll-be ing.

* Mauk a Mis s ions : Guide d nature h ik e s le d by botanis ts to e ducate participants

aboutnative e cos ys te m s .

* FOR xCh ange : Volunte e r e xch ange program s w ith oth e rcons e rvation

proje cts is land-w ide .

2. Re s toration Te ch niq ue s :

* Re m oving invas ive tre e s and h e rbace ous s pe cie s .

* Plantnative canopy tre e s , s h rubs , and ground cove r, and s catte rnative s e e ds .

3. Com m unityEm powe rm e ntand Me ntors h ip:

* Expand s ate llite s e e d orch ards in Urban H onolulu by providing s e e ds , and

te ach ing propagation s k ills .

* Grow th e volunte e rle ade rs h ip bas e th rough training and m e ntors h ip.

* B f _ Y _ ]  c m h m f Y  )k ] f ag jk * Y k  e ] f lg jk  Y f \  d] Y \ ] jk  l` jg m _ `  R f k ] ] f  E Y o Y a�a 

�L ` Y f Y  h Y jlf ] jk ` ah k -

* Incre as e youth participation via s ocialm e dia outre ach and partne rs h ips w ith

locals ch ools .

* Offe r4 com pe titive cons e rvation jobs to s upportyoung profe s s ionals and

re tain localtale nt.

4. Scie nce and Re s ource De ve lopm e nt:

* Incorporate citiz e n s cie nce practice s in volunte e r e ve nts .

* M jg n a\ ] Y [ [ ] k k aZ d] k [ a] f lâ a[ ] \ m [ Y lag f l` jg m _ ` ulY dc k lg jq v k ] k k ag f k Y f \

inte ractive tools lik e ArcGIS Story Maps .

* Offe routdoore ducation e xpe rie nce s for k e ik i (ch ildre n) to ins pire future

cons e rvationis ts .

5. CulturallyCom pe te ntPractice s :



o Partner with Native Hawaiian practitioners to lead workshops and teach 
Hawaiian traditions, including oli (chants) and uhau humu pohaku. 

This will address the need for native forest restoration and the increasing anxiety caused by 
environmental degradation and climate change. It fosters connections between people and 
`aina, empowering the community to malama `aina (care for the land) while addressing the 
loss of biodiversity, watershed decline, and cultural disconnection. The inclusive nature of 
PPH's programs—offering free, accessible activities with no prior experience required—
ensures equitable participation for low- to moderate-income residents and underserved 
groups, such as kupuna and youth. 

By restoring native forests, strengthening community well-being, and integrating cultural 
practices, this project will create lasting environmental, cultural, and social benefits for the 
community. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

PPH's proposed project would create significant benefits to low-to-moderate income Honolulu 
communities, through its long-term environmental impacts, most notably in wildfire risk 
reduction and watershed repair. Moreover, its educational and cultural restoration events 
would provide meaningful opportunities for Honolulu communities, especially for Native 
Hawaiians of all ages, to connect with nature in culturally informed ways. 

1. Engaging community members to restore 2 acres of critical and threatened forest 
habitat in Pia Valley, which will be strengthened by the following: 

o Hire an Education and Outreach Coordinator (EOC) to focus on community 
engagement, coordinating outreach, recruitment, and education. The EOC will 
work with our current partners to strengthen existing projects, while cultivating 
new partnerships to reach more community members. The EOC will also 
identify and coordinate with educational speakers for each event. Additionally, 
the EOC will be on-site for events, working with volunteers to ensure safe and 
effective restoration activities. 
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re duction and w ate rs h e d re pair. More ove r, its e ducationaland culturalre s toration e ve nts
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1. Engaging com m unity m e m be rs to re s tore 2 acre s ofcriticaland th re ate ne d fore s t

h abitatin Pia Valle y, w h ich w illbe s tre ngth e ne d by th e follow ing:

* H ire an Education and Outre ach Coordinator(EOC) to focus on com m unity

e ngage m e nt, coordinating outre ach , re cruitm e nt, and e ducation. Th e EOC w ill

w ork w ith ourcurre ntpartne rs to s tre ngth e n e xis ting proje cts , w h ile cultivating

ne w partne rs h ips to re ach m ore com m unity m e m be rs . Th e EOC w illals o

ide ntify and coordinate w ith e ducationals pe ak e rs fore ach e ve nt. Additionally,

th e EOC w illbe on-s ite fore ve nts , w ork ing w ith volunte e rs to e ns ure s afe and

e ffe ctive re s toration activitie s .



o Hire a Habitat Restoration Coordinator to manage native ecosystem 
reforestation, volunteer work projects and activities, as well as assessment of 
plant growth and community health. 

o 2 acres of land restored through the clearing of invasive plants and planting of 
native trees and plants. The 330 acres will have to be restored acre by acre. 2 
acres provides the balance between making a significant and measurable 
impact, while not overstretching resources and minimizing the quality of 
restoration. 

• Clearing 2 acres of invasive plants 

• Planting 3,000 new trees and plants 

2. Outreach/community activities. PPH will continue to host a variety of accessible 
educational and/or restoration activities throughout the project period. With volunteers 
from across O'ahu, PPH will: 

• Hire an EOC to support new outreach activities, volunteer training, as well as 
community, educational, and historical presentations and events. 

• Expand satellite seed orchards to allow individuals who may not be able to join 
events to actively participate in reforestation activities. 

• Host 6 educational and/or environmental restoration events each month, 78 
events during the grant year; this includes weekend events and a new 
weekday event, creating opportunities for individuals who work on the 
weekends and kupuna volunteers. 

• Host 6 activities for K-12 students during the grant year, focusing specifically 
on outreach to students in low to moderate income areas and public schools. 

• Engaging 80 new volunteers during the project period as well as continuing 
engagement with 920 volunteers. They will have access to natural settings, 
improving their mental and spiritual well-being. They will also feel a sense of 
connection to the region, increasing their commitment to serving as good 
stewards both within and outside of Pia Valley. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

1. Secure 3 full-time staff positions, an Education & Outreach Coordinator and a Habitat 
Restoration Coordinator, along with a Horticulture and Conservation Coordinator. In 
the 12 months of the grant, PPH will have 3 staff employed. 
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* H ire a H abitatRe s toration Coordinatorto m anage native e cos ys te m

re fore s tation, volunte e rw ork proje cts and activitie s , as w e llas as s e s s m e ntof

plantgrow th and com m unity h e alth .

* 2 acre s ofland re s tore d th rough th e cle aring ofinvas ive plants and planting of

native tre e s and plants . Th e 330 acre s w illh ave to be re s tore d acre by acre . 2

acre s provide s th e balance be tw e e n m ak ing a s ignificantand m e as urable

im pact, w h ile notove rs tre tch ing re s ource s and m inim iz ing th e q uality of

re s toration.

' Cle aring 2 acre s ofinvas ive plants

' Planting 3,000 ne w tre e s and plants

2. Outre ach /com m unity activitie s . PPH w illcontinue to h os ta varie ty ofacce s s ible
e ducationaland/orre s toration activitie s th rough outth e proje ctpe riod. W ith volunte e rs
^jg e Y [ jg k k L xY ` m + M M E o add9

' H ire an EOC to s upportne w outre ach activitie s , volunte e rtraining, as w e llas

com m unity, e ducational, and h is toricalpre s e ntations and e ve nts .

' Expand s ate llite s e e d orch ards to allow individuals w h o m ay notbe able to join

e ve nts to active ly participate in re fore s tation activitie s .

' H os t6 e ducationaland/ore nvironm e ntalre s toration e ve nts e ach m onth , 78

e ve nts during th e grantye ar;th is include s w e e k e nd e ve nts and a ne w

w e e k day e ve nt, cre ating opportunitie s for individuals w h o w ork on th e

w e e k e nds and k upuna volunte e rs .

' H os t6 activitie s forK-12 s tude nts during th e grantye ar, focus ing s pe cifically

on outre ach to s tude nts in low to m ode rate incom e are as and public s ch ools .

' Engaging 80 ne w volunte e rs during th e proje ctpe riod as w e llas continuing

e ngage m e ntw ith 9 20 volunte e rs . Th e y w illh ave acce s s to naturals e ttings ,

im proving th e irm e ntaland s piritualw e ll-be ing. Th e y w illals o fe e la s e ns e of

conne ction to th e re gion, incre as ing th e ircom m itm e ntto s e rving as good

s te w ards both w ith in and outs ide ofPia Valle y.

3. Provide an action plan to ach ie ve th e s tate d m e as urable outcom e s . Ifth e GrantActivity
af n g dn ] k Y h Y jlf ] jk ` ah + h jg n a\ ] Y \ ] k [ jah lag f g ^ ] Y [ ` h Y jlf ] jxk jg d] - Mus tinclude m e as urable
m ile s tone s , s pe cific e ve nts , oroth e rpe rform ance m e as ure s appropriate to ach ie ving th e
outcom e s . (3,000 character count limit)

1. Se cure 3 full-tim e s taffpos itions , an Education & Outre ach Coordinatorand a H abitat

Re s toration Coordinator, along w ith a H orticulture and Cons e rvation Coordinator. In

th e 12 m onth s ofth e grant, PPH w illh ave 3 s taffe m ploye d.



2. Enhance urban reforestation activities. In the 12 months of the grant, PPH will restore 
2 acres of land, including removal of invasive plants, and planting of 3,000 new trees 
and plants. 

3. Expansion of education activities within Pia Valley to include 78 educational and/or 
environmental restoration events across the 12 month grant period. 

4. Engagement with over 1000 volunteers, including 80 new volunteers with some 
recruited from the many senior centers in Honolulu. 

5. In the 12 month grant period, PPH will work with a consultant to track progress on 
grant outcomes, including monitoring restoration efforts, volunteer work, and 
outcomes from education and outreach initiatives. 

PPH takes a grassroots volunteer-led approach that has been highly successful in driving 
interest, engagement, and outcomes. PPH is also supported by a group of 20 core volunteers 
with diverse botany and conservation backgrounds that help to guide our larger volunteer 
base in restoration efforts. 

PPH works with a variety of flora, fauna, and watershed community partners that will continue 
to guarantee success in our grant ventures. Partners include the following: 

Mama Maunalua (MM). The main goal of MM is to oversee and support the large-
scale restoration of Maunalua Bay. As part of their mauka to makai initiative, PPH 
works closely with Executive Director Doug Harper to organize and plan the overall 
management of the region through ridge-to-reef, Indigenous-led land stewardship, and 
to continually monitor success. 

Kdolau Mountains Watershed Partnership (KMWP). As a Landowning Partner with 
KMWP, they have conducted technical assessments and performed the technical 
needs of the restoration. This partnership has resulted in the Pia Valley Stewardship 
Plan for 2023-2033, a ten-year plan approved by the State's Division of Forestry and 
Wildlife to continue to steward and restore Pia Valley. 

Bishop Museum. We are a founding partner of the Bishop Museum's hui for their 
onsite seed bank and our Native Seed Network. Until the establishment of this seed 
bank, there were no seed banks on Oahu focused on collecting and storing seeds of 
common native plants for the numerous conservation entities. Together, with Bishop 
Museum, Manoa Cliff Native Forest Restoration Project, and Gill 'Ewa Lands, we are 
developing a regenerative native seed industry on Oahu that can serve as a model 
for other islands across the state. 

Kandolawe Island Reserve Commission (KIRC). We recently partnered with the 
KIRC to actively participate in the island's restoration work, working on the ground 
with KIRC volunteers to assist with erosion control, reforestation, and learning 
traditional Hawaiian practices. 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 11 

FY26 Grants in Aid Appe ndix A Tie rII: GrantPropos al
Page 11

2. Enh ance urban re fore s tation activitie s . In th e 12 m onth s ofth e grant, PPH w illre s tore

2 acre s ofland, including re m ovalofinvas ive plants , and planting of3,000 ne w tre e s

and plants .

3. Expans ion ofe ducation activitie s w ith in Pia Valle y to include 78 e ducationaland/or

e nvironm e ntalre s toration e ve nts acros s th e 12 m onth grantpe riod.

4. Engage m e ntw ith ove r1000 volunte e rs , including 80 ne w volunte e rs w ith s om e

re cruite d from th e m any s e niorce nte rs in H onolulu.

5. In th e 12 m onth grantpe riod, PPH w illw ork w ith a cons ultantto track progre s s on

grantoutcom e s , including m onitoring re s toration e fforts , volunte e rw ork , and

outcom e s from e ducation and outre ach initiative s .

PPH tak e s a gras s roots volunte e r-le d approach th ath as be e n h igh ly s ucce s s fulin driving
inte re s t, e ngage m e nt, and outcom e s . PPH is als o s upporte d by a group of20 core volunte e rs
w ith dive rs e botany and cons e rvation back grounds th ath e lp to guide ourlarge rvolunte e r
bas e in re s toration e fforts .

PPH w ork s w ith a varie ty offlora, fauna, and w ate rs h e d com m unity partne rs th atw illcontinue
to guarante e s ucce s s in ourgrantve nture s . Partne rs include th e follow ing:

J � dY e Y J Y m f Y dm Y )J J *- Th e m ain goalofMM is to ove rs e e and s upportth e large -
s cale re s toration ofMaunalua Bay. As partofth e irm auk a to m ak ai initiative , PPH
w ork s clos e ly w ith Exe cutive Dire ctorDoug H arpe rto organiz e and plan th e ove rall
m anage m e ntofth e re gion th rough ridge -to-re e f, Indige nous -le d land s te w ards h ip, and
to continually m onitors ucce s s .

H g �g dY m  J g m f lY af k  T Y l] jk ` ] \  M Y jlf ] jk ` ah  )H J T M *- > k  Y  I Y f \ g o f af _  M Y jlf ] j o al`  
KMW P, th e y h ave conducte d te ch nicalas s e s s m e nts and pe rform e d th e te ch nical
ne e ds ofth e re s toration. Th is partne rs h ip h as re s ulte d in th e Pia Valle y Ste w ards h ip
Plan for2023-2033, a te n-q ] Y j h dY f Y h h jg n ] \ Z q l` ] P lY l] xk A an ak ag f g ^ C g j] k ljq Y f \
W ildlife to continue to s te w ard and re s tore Pia Valle y.

? ak ` g h J m k ] m e - T ] Y j] Y ^g m f \ af _ h Y jlf ] j g ^ l` ] ? ak ` g h J m k ] m e xk ` m a ^g j l` ] aj
ons ite s e e d bank and ourNative Se e d Ne tw ork . Untilth e e s tablis h m e ntofth is s e e d
Z Y f c + l` ] j]  o ] j]  f g  k ] ] \  Z Y f c k  g f  L �Y ` m  ^g [ m k ] \  g f  [ g dd] [ laf _  Y f \  k lg jaf _  k ] ] \ k  g ^ 
com m on native plants forth e num e rous cons e rvation e ntitie s . Toge th e r, w ith Bis h op
J m k ] m e + J � f g Y  @ dâ ^ K Y lan ]  C g j] k l O ] k lg jY lag f  M jg b] [ l+ Y f \  D add �B o Y  I Y f \ k + o ]  Y j]  
\ ] n ] dg h af _  Y  j] _ ] f ] jY lan ]  f Y lan ]  k ] ] \  af \ m k ljq  g f  L �Y ` m  l` Y l [ Y f  k ] jn ]  Y k  Y  e g \ ] d 
foroth e r is lands acros s th e s tate .

H Y ` g �g dY o ]  Fk dY f \  O ] k ] jn ]  @ g e e ak k ag f  )H FO @ *- T ]  j] [ ] f ldq  h Y jlf ] j] \  o al`  l` ]  
H FO @ lg Y [ lan ] dq h Y jla[ ah Y l] af l` ] ak dY f \ xk j] k lg jY lag f o g jc + o g jc af _ g f l` ] _ jg m f \
w ith KIRC volunte e rs to as s is tw ith e ros ion control, re fore s tation, and le arning
traditionalH aw aiian practice s .



4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

PPH is a young organization with a strong track record of hosting volunteer events that result 
in significant environmental restoration. We have effectively scaled our efforts over our first 
four years of existence and would look to the current funding to extend that trajectory. 

As these partnerships and opportunities have increased, along with new ventures for 
accelerating the restoration of the Pia Valley. GIA funding will fill gaps left by NOAA and 
NFWF funding, allowing PPH to hire staff necessary to scale volunteer outreach and 
participation, drawing more diverse members of the local community into healthy and 
culturally-affirming relationships with the natural world through restoration and education 
events. 

($48k 0.8 FTE) Education & Outreach Coordinator (EOC) 

The EOC will oversee outreach, recruitment, and volunteer education and coordination tasks 
necessary for the project, including outreach to teachers at area schools to coordinate youth 
participation, as well as outreach to local senior centers and development implementation of a 
social media plan (heavily focused on Facebook to recruit older community members). 
Responsibilities would also include day-of coordination of volunteers for every event (e.g., 
registration, participation waivers, safety training, tool distribution and collection, etc.). 

($60k 0.9 FTE) Habitat Restoration Coordinator (HRC) 

The HRC will oversee the quality and management of forest restoration projects within Pia 
Valley. This would include non-native plant removal, native seedling planting, and monitoring 
of new native plots within the Valley. The HRC will work with the EOC on training of 
volunteers and planning of field activities as well as external consultants and the program 
coordinator. 

($28K 0.35 FTE) Horticulture and Conservation Coordinator (HCC) 

The HCC will oversee operations regarding all aspects of cultivating and maintaining stock of 
native plants for restoration. This includes management of all conservation activities at PPH, 
partner sites and with satellite growers; seed collection, processing and storage with Bishop 
Museum; field work and maintenance of Pia Valley site, including site assessments to identify 
environmental risks and develop mitigation strategies as needed. Additionally, the HCC will 
engage in site and data collection, mapping, and management related to all conservation 
sites to ensure effective restoration, along with providing data driven education. 

$10k Professional and Contract Fees 

Contract fees will include our partnerships with $5k to Unseen Hawaii, ensuring staff 
availability to work with kupuna on functional fitness and fall mitigation through activities in Pia 
Valley. Additionally, transportation fees for kupuna will be covered through this funding. We 
will also set aside $5k for the cultural practitioner as compensation for their time and 
expertise. 

$9,945 total for fringe benefits 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

[1] Reforestation projects. 
1.1 Hire a Habitat Coordinator and part-time Project Coordinator 
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4. Provide a budge tnarrative th ate xplains h ow th e budge tin Se ction IIIw illach ie ve th e
de s ire d outcom e s . (3,000 character count limit)

PPH is a young organization w ith a s trong track re cord ofh os ting volunte e r e ve nts th atre s ult
in s ignificante nvironm e ntalre s toration. W e h ave e ffe ctive ly s cale d oure fforts ove rourfirs t
fourye ars ofe xis te nce and w ould look to th e curre ntfunding to e xte nd th attraje ctory.

As th e s e partne rs h ips and opportunitie s h ave incre as e d, along w ith ne w ve nture s for
acce le rating th e re s toration ofth e Pia Valle y. GIA funding w illfillgaps le ftby NOAA and
NFW Ffunding, allow ing PPH to h ire s taffne ce s s ary to s cale volunte e routre ach and
participation, draw ing m ore dive rs e m e m be rs ofth e localcom m unity into h e alth y and
culturally-affirm ing re lations h ips w ith th e naturalw orld th rough re s toration and e ducation
e ve nts .

($48k 0.8 FTE) Education & Outre ach Coordinator(EOC)

Th e EOC w illove rs e e outre ach , re cruitm e nt, and volunte e re ducation and coordination tas k s
ne ce s s ary forth e proje ct, including outre ach to te ach e rs atare a s ch ools to coordinate youth
participation, as w e llas outre ach to locals e niorce nte rs and de ve lopm e ntim ple m e ntation ofa
s ocialm e dia plan (h e avily focus e d on Face book to re cruitolde rcom m unity m e m be rs ).
Re s pons ibilitie s w ould als o include day-ofcoordination ofvolunte e rs fore ve ry e ve nt(e .g.,
re gis tration, participation w aive rs , s afe ty training, tooldis tribution and colle ction, e tc.).

($60k 0.9 FTE) H abitatRe s toration Coordinator(H RC)

Th e H RC w illove rs e e th e q uality and m anage m e ntoffore s tre s toration proje cts w ith in Pia
Valle y. Th is w ould include non-native plantre m oval, native s e e dling planting, and m onitoring
ofne w native plots w ith in th e Valle y. Th e H RC w illw ork w ith th e EOC on training of
volunte e rs and planning offie ld activitie s as w e llas e xte rnalcons ultants and th e program
coordinator.

($28K 0.35 FTE) H orticulture and Cons e rvation Coordinator(H CC)

Th e H CC w illove rs e e ope rations re garding allas pe cts ofcultivating and m aintaining s tock of
native plants forre s toration. Th is include s m anage m e ntofallcons e rvation activitie s atPPH ,
partne rs ite s and w ith s ate llite grow e rs ;s e e d colle ction, proce s s ing and s torage w ith Bis h op
Mus e um ;fie ld w ork and m ainte nance ofPia Valle y s ite , including s ite as s e s s m e nts to ide ntify
e nvironm e ntalris k s and de ve lop m itigation s trate gie s as ne e de d. Additionally, th e H CC w ill
e ngage in s ite and data colle ction, m apping, and m anage m e ntre late d to allcons e rvation
s ite s to e ns ure e ffe ctive re s toration, along w ith providing data drive n e ducation.

$10k Profe s s ionaland ContractFe e s

@ g f ljY [ l ^] ] k  o add af [ dm \ ]  g m j h Y jlf ] jk ` ah k  o al`  %4 c  lg  R f k ] ] f  E Y o Y a�a+ ] f k m jaf _  k lY ^^ 
availability to w ork w ith k upuna on functionalfitne s s and fallm itigation th rough activitie s in Pia
Valle y. Additionally, trans portation fe e s for k upuna w illbe cove re d th rough th is funding. W e
w illals o s e tas ide $5k forth e culturalpractitione ras com pe ns ation forth e irtim e and
e xpe rtis e .

$9 ,9 45 totalforfringe be ne fits

5. Provide a tim e line th atis com ple te , re alis tic and appropriate to ach ie ve th e de s ire d
outcom e s . Th is tim e line s h ould als o be re fle cte d in Se ction IV. (3,000 character count limit)

[1]Re fore s tation proje cts .

1.1 H ire a H abitatCoordinatorand part-tim e Proje ctCoordinator



Date: Month 1 of the grant period. 

1.2 Restore 2 acres of land in the Pia Valley, including clearing 2 acres of invasive plants and 
planting 3,000 trees and plants. 
Date: Beginning month 1 of the grant period. 

1.3 Conduct monitoring of the cleared and new planted areas 
Date: Monthly and quarterly data collection throughout the grant period. 

[2] Outreach/community activities. 
2.1 Hire an outreach and community engagement coordinator. 
Date: Month 1 of the grant period. 

2.2 Host 6-7 educational and/or environmental restoration events each month. 
Date: Beginning month 1 and continuing throughout the grant period 

2.3 Host 6 activities for K-12 students during the grant year. 
Date: Quarterly field activities 

2.4 Assess volunteer experience using surveys analyzed by consultants. 

2.5 Engaging 1000 total volunteers during the grant period, including 80 new volunteers. 
Date: Beginning month 1 of the grant period - sign in sheets to be collected at each event, 
and data to be analyzed monthly and quarterly to track progress. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

We have created an effective model that has achieved excellent results since our first year 
and will continue to use and build upon this model in subsequent granted activities. In 
addition, our program is strengthened by the official Pia Valley Stewardship Plan for 2023-
2033, a ten-year plan created in partnership with the Koblau Mountain Watershed 
Partnership and approved by the State's Division of Forestry and Wildlife to continue to 
steward and restore Pia Valley. This model has resulted in engagement with approximately 
1,200 (and growing) annual volunteers, 11,000 native outplantings, and 6 acres of flammable, 
invasive species cleared. Our native outplantings have an 85% survival rate, which will be 
enhanced by our recently installed 25 acre-ungulate-proof fencing to protect the newly 
planted native species. 

Currently, we have a core group of 20 volunteers with diverse conservation and botany 
backgrounds who help guide all conservation efforts and activities, including engaging with 
the larger volunteer base. These core volunteers also formalized their safety skills with 
Wilderness First Aid and CPR certifications. This grassroots volunteer-led approach is key to 
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Date : Month 1 ofth e grantpe riod.

1.2 Re s tore 2 acre s ofland in th e Pia Valle y, including cle aring 2 acre s ofinvas ive plants and
planting 3,000 tre e s and plants .

Date : Be ginning m onth 1 ofth e grantpe riod.

1.3 Conductm onitoring ofth e cle are d and ne w plante d are as

Date : Month ly and q uarte rly data colle ction th rough outth e grantpe riod.

[2]Outre ach /com m unityactivitie s .

2.1 H ire an outre ach and com m unity e ngage m e ntcoordinator.

Date : Month 1 ofth e grantpe riod.

2.2 H os t6-7 e ducationaland/ore nvironm e ntalre s toration e ve nts e ach m onth .

Date : Be ginning m onth 1 and continuing th rough outth e grantpe riod

2.3 H os t6 activitie s forK-12 s tude nts during th e grantye ar.

Date : Quarte rly fie ld activitie s

2.4 As s e s s volunte e r e xpe rie nce us ing s urve ys analyz e d by cons ultants .

2.5 Engaging 1000 totalvolunte e rs during th e grantpe riod, including 80 ne w volunte e rs .

Date : Be ginning m onth 1 ofth e grantpe riod - s ign in s h e e ts to be colle cte d ate ach e ve nt,
and data to be analyz e d m onth ly and q uarte rly to track progre s s .

7* Ec`gZUV VgZUV_TV `W eYV RXV_Tjld RSZ]Zej e` aVcW`c^ eYV ac`a`dVU XcR_e RTeZgZej
th rough pas tpe rform ance , curre ntcapacityand/orplan to acq uire th e capacityto
pe rform .

1. Provide data th atde m ons trate s prove n s ucce s s in offe ring th e s am e , s im ilar, orre late d
activitie s to ach ie ve th e propos e d outcom e s . (3,000 character count limit)

W e h ave cre ate d an e ffe ctive m ode lth ath as ach ie ve d e xce lle ntre s ults s ince ourfirs tye ar
and w illcontinue to us e and build upon th is m ode lin s ubs e q ue ntgrante d activitie s . In
addition, ourprogram is s tre ngth e ne d by th e officialPia Valle y Ste w ards h ip Plan for2023-
2033, a te n-q ] Y j h dY f  [ j] Y l] \  af  h Y jlf ] jk ` ah  o al`  l` ]  H g �g dY m  J g m f lY af  T Y l] jk ` ] \  
M Y jlf ] jk ` ah Y f \ Y h h jg n ] \ Z q l` ] P lY l] xk A an ak ag f g ^ C g j] k ljq Y f \ T ad\ dâ ] lg [ g f laf m ] lg
s te w ard and re s tore Pia Valle y. Th is m ode lh as re s ulte d in e ngage m e ntw ith approxim ate ly
1,200 (and grow ing) annualvolunte e rs , 11,000 native outplantings , and 6 acre s offlam m able ,
invas ive s pe cie s cle are d. Ournative outplantings h ave an 85% s urvivalrate , w h ich w illbe
e nh ance d by ourre ce ntly ins talle d 25 acre -ungulate -prooffe ncing to prote ctth e ne w ly
plante d native s pe cie s .

Curre ntly, w e h ave a core group of20 volunte e rs w ith dive rs e cons e rvation and botany
back grounds w h o h e lp guide allcons e rvation e fforts and activitie s , including e ngaging w ith
th e large rvolunte e rbas e . Th e s e core volunte e rs als o form aliz e d th e ir s afe ty s k ills w ith
W ilde rne s s Firs tAid and CPR ce rtifications . Th is gras s roots volunte e r-le d approach is k e y to



our success, driving interest, engagement, and outcomes. Additionally, we have and are 
continuing to grow a strong network of partnerships that are continually strengthened by our 
commitment to HawaiTs people and places. Our Executive Director, Tyrone Montayre, 
currently serves as the Chair of the Executive Committee for KMWP, showing our 
commitment and ability to build capacity through this network of partnerships. 

We are confident that our experience in hosting impactful restoration events over the past 
four years will translate to success in reaching the outcomes outlined in this proposal in the 
upcoming year. We will draw on the lessons learned, as well as the infrastructure and 
processes we have developed for these previous events, to guide the planning, 
implementation, and continuous improvement of the activities in our current proposal. 

The success of long-standing volunteer-powered restoration projects, whose activities parallel 
PPH's, such as the Auwahi Forest Restoration Project (https://www.auwahi.org), suggest the 
viability of the current proposal. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

As the host of over 100 cultural and forest restoration events in 2021 and 2022 alone, PPH 
has well-establish expertise in the logistics necessary for running these events, including 
volunteer outreach and registration, safety training, and reforestation best practices (e.g. 
fencing, ungulate removal, non-native grass abatement, native plant outplanting, plant 
propagation, seed collection, etc.). 

The success of our operations has been recognized in our partnerships with more established 
local environmental justice nonprofits, including Kdolau Mountains Watershed Partnership, 
Mama Maunalua, and Bishop Museum, as well as participation in collaborative projects 
funded by the National Oceanic and Atmospheric Administration ($8M 2023-2025) and the 
National Fish and Wildlife Foundation ($1.5M 2022-2024). The success of our proposed 
project is also underwritten by the experience and capacity of these organizations, with whom 
we routinely share technical and operational expertise. 

PPH also leverages the expertise of individual experts. Several botanists who live in the area 
volunteer their time with PPH because they want to see our project succeed. Nurseries (Hui 
Ku Maoli Ola, UH Lyon Arboretum, and Bishop Museum seed collection) have also partnered 
with us and donated trees to assist with our restoration effort. 

We also work with multiple native Hawaiian practitioners with various expertise, incorporating 
Indigenous practices in all that we do, from oli, pule, uhau humu pohaku for erosion 
mitigation, walkways, fishponds, turtle ponds, lo`i, loko i'a, and la'au lapa au. That these 
practitioners and practices are central to PPH's work ensures that we will be able to offer our 
volunteers a deep engagement with the history and importance of Indigenous practices and 
help them build a connection to the land and to Hawaiian culture. 
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ours ucce s s , driving inte re s t, e ngage m e nt, and outcom e s . Additionally, w e h ave and are
continuing to grow a s trong ne tw ork ofpartne rs h ips th atare continually s tre ngth e ne d by our
[ g e e ale ] f l lg  E Y o Y a�axk  h ] g h d]  Y f \  h dY [ ] k - L m j B p ] [ m lan ]  A aj] [ lg j+ Q q jg f ]  J g ntayre ,
curre ntly s e rve s as th e Ch airofth e Exe cutive Com m itte e forKMW P, s h ow ing our
com m itm e ntand ability to build capacity th rough th is ne tw ork ofpartne rs h ips .

W e are confide ntth atoure xpe rie nce in h os ting im pactfulre s toration e ve nts ove rth e pas t
fourye ars w illtrans late to s ucce s s in re ach ing th e outcom e s outline d in th is propos alin th e
upcom ing ye ar. W e w illdraw on th e le s s ons le arne d, as w e llas th e infras tructure and
proce s s e s w e h ave de ve lope d forth e s e pre vious e ve nts , to guide th e planning,
im ple m e ntation, and continuous im prove m e ntofth e activitie s in ourcurre ntpropos al.

Th e s ucce s s oflong-s tanding volunte e r-pow e re d re s toration proje cts , w h os e activitie s paralle l
M M E xk + k m [ ` Y k l` ] > m o Y ` a C g j] k l O ] k lg jY lag f M jg b] [ l )` llh k 9..o o o -Y m o Y ` a-g j_ *+ k m _ _ ] k l l` ]
viability ofth e curre ntpropos al.

1- A ] k [ jaZ ] l` ] Y h h da[ Y f lxk [ Y h Y [ alq lg k m [ [ ] k k ^m ddq Y [ ` a] n ] l` ] h jg h g k ] \ g m l[ g e ] k -
OR
Provide a plan to acq uire th e capacity to s ucce s s fully ach ie ve th e propos e d outcom e s
(including h ow th e applicanth as acq uire d s im ilarcapacity in th e pas t).

Re s pons e s s h ould include organiz ationalk now le dge , s taffing, fis calre s ource s , facilitie s and
oth e rre s ource s , s tak e h olde rs and re lations h ips , and oth e rre le vantre s ource s . (3,000
character count limit)

As th e h os tofove r100 culturaland fore s tre s toration e ve nts in 2021 and 2022 alone , PPH
h as w e ll-e s tablis h e xpe rtis e in th e logis tics ne ce s s ary forrunning th e s e e ve nts , including
volunte e routre ach and re gis tration, s afe ty training, and re fore s tation be s tpractice s (e .g.
fe ncing, ungulate re m oval, non-native gras s abate m e nt, native plantoutplanting, plant
propagation, s e e d colle ction, e tc.).

Th e s ucce s s ofourope rations h as be e n re cogniz e d in ourpartne rs h ips w ith m ore e s tablis h e d
dg [ Y d ] f n ajg f e ] f lY d bm k la[ ]  f g f h jg ^alk + af [ dm \ af _  H g �g dY m  J g m f lY af k  T Y l] jk ` ] \  M Y jlf ] jk ` ah + 
J � dY e Y J Y m f Y dm Y + Y f \ ? ak ` g h J m k ] m e + Y k o ] dd Y k h Y jla[ ah Y lag f af [ g ddY Z g jY tive proje cts
funde d by th e NationalOce anic and Atm os ph e ric Adm inis tration ($8M 2023-2025) and th e
NationalFis h and W ildlife Foundation ($1.5M 2022-2024). Th e s ucce s s ofourpropos e d
proje ctis als o unde rw ritte n by th e e xpe rie nce and capacity ofth e s e organizations , w ith w h om
w e routine ly s h are te ch nicaland ope rationale xpe rtis e .

PPH als o le ve rage s th e e xpe rtis e ofindividuale xpe rts . Se ve ralbotanis ts w h o live in th e are a
volunte e rth e irtim e w ith PPH be caus e th e y w antto s e e ourproje cts ucce e d. Nurs e rie s (H ui
Ku Maoli Ola, UH Lyon Arbore tum , and Bis h op Mus e um s e e d colle ction) h ave als o partne re d
w ith us and donate d tre e s to as s is tw ith ourre s toration e ffort.

W e als o w ork w ith m ultiple native H aw aiian practitione rs w ith various e xpe rtis e , incorporating
Ff \ a_ ] f g m k  h jY [ la[ ] k  af  Y dd l` Y l o ]  \ g + ^jg e  g da+ h m d] + m ` Y m  ` m e m  h � ` Y c m  ^g j ] jg k ag f  
e ala_ Y lag f + o Y dc o Y q k + ^ak ` h g f \ k + lm jld]  h g f \ k + dg �a+ dg c g  a�Y + Y f \  dY �Y m  dY h a au. Th atth e s e
h jY [ lalag f ] jk Y f \ h jY [ la[ ] k Y j] [ ] f ljY d lg M M E xk o g jc ] f k m j] k l` Y l o ] o add Z ] Y Z d] lg g ^^] j g m j
volunte e rs a de e p e ngage m e ntw ith th e h is tory and im portance ofIndige nous practice s and
h e lp th e m build a conne ction to th e land and to H aw aiian culture .



D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 
1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

PPH has continued to engage with and cultivate community members across 0`ahu, with an 
increasingly growing and knowledgeable volunteer base committed to restoration in Pia 
Valley and across the islands. The volunteers have and will continue to play an invaluable 
role in our work, and their commitment to malama 'aina over the past 4 years makes us 
confident that we can continue working toward meeting our long-term goals. 

We will continue outreach and engagement via established social media tools, where we 
have demonstrated the ability to reach thousands of people. We also have an ever-growing 
social media presence and will use our knowledge of these tools to connect, communicate 
and support our base of volunteers and the community at large. 

We will lock in the technical knowledge, the volunteer oversight, the project management, and 
the outcomes assessment and evaluation that will allow us to continue to scale our operations 
to meet the ecological and cultural challenges that our communities and lands are facing. 

The momentum generated through this project, which itself sustains and amplifies work we 
have conducted in the previous years, will create opportunities for continued collaboration 
with the Kdolau Mountains Watershed Partnership, and also opens up opportunities to work 
with Federal programs such as the US Fish and Wildlife Service, Natural Resources 
Conservation Service, and State Division of Forestry and Wildlife. 

As upland forest conservation and restoration reduces erosion and sedimentation of the near-
shore waters of Maunalua Bay, there are additional opportunities for partnership and funding 
that PPH will be exploring through reforestation grants, water quality grants, and private 
donations. 

Finally, the large population in the Maunalua Bay region provides ample opportunity for 
donations from interested community members, a resource we are exploring even as we seek 
opportunities to fund our work through private foundations. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

PPH has an established track record of securing grant funding, both as a sole applicant and 
in partnership with other local conservation and environmental organizations, which 
underscores our ability to sustain and scale the project activities beyond the limits of the GIA 
funding. PPH has secured nearly $400,000 in grant funding since 2020, from the National 
Fish and Wildlife Foundation, the National Oceanic and Atmospheric Administration, 
Patagonia, the Atherton Foundation, the Department of Land and Natural Resources (DLNR), 
and the Reef & Wildlife Conservancy, among others. The diversity of this fundraising, coupled 
with a year of strong outcomes in our proposed GIA project, makes us confident that we will 
be able to secure funding to continue our work. 

PPH also has the support of key regional partners who have committed to the success of the 
organization and the effort. PPH has developed strong connections with Mama Maunalua, 
Koblau Mountains Watershed Partnership, the Bishop Museum, and Kahala Hotel and 
Resort, making us integral partners on larger regional projects, helping generate a 
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8* 8VdTcZSV eYV Raa]ZTR_eld dfdeRZ_RSZ]Zej R_U+`c RUUZeZ`_R] long-te rm be ne fitto th e
com m unity

1. Provide a plan fors us taining and /ore xpanding activitie s be yond th e applicable grant
pe riod. (2,000 character count limit)

M M E  ` Y k  [ g f laf m ] \  lg  ] f _ Y _ ]  o al`  Y f \  [ m dlan Y l]  [ g e e m f alq  e ] e Z ] jk  Y [ jg k k  L �Y ` m + o al`  Y f  
incre as ingly grow ing and k now le dge able volunte e rbas e com m itte d to re s toration in Pia
Valle y and acros s th e is lands . Th e volunte e rs h ave and w illcontinue to play an invaluable
jg d]  af  g m j o g jc + Y f \  l` ] aj [ g e e ale ] f l lg  e � dY e Y  �� af Y  g n ] j l` ]  h Y k l 3  q ] Y jk  e Y c ] k  m k  
confide ntth atw e can continue w ork ing tow ard m e e ting our long-te rm goals .

W e w illcontinue outre ach and e ngage m e ntvia e s tablis h e d s ocialm e dia tools , w h e re w e
h ave de m ons trate d th e ability to re ach th ous ands ofpe ople . W e als o h ave an e ve r-grow ing
s ocialm e dia pre s e nce and w illus e our k now le dge ofth e s e tools to conne ct, com m unicate
and s upportourbas e ofvolunte e rs and th e com m unity atlarge .

W e w illlock in th e te ch nicalk now le dge , th e volunte e rove rs igh t, th e proje ctm anage m e nt, and
th e outcom e s as s e s s m e ntand e valuation th atw illallow us to continue to s cale ourope rations
to m e e tth e e cologicaland culturalch alle nge s th atourcom m unitie s and lands are facing.

Th e m om e ntum ge ne rate d th rough th is proje ct, w h ich its e lfs us tains and am plifie s w ork w e
h ave conducte d in th e pre vious ye ars , w illcre ate opportunitie s forcontinue d collaboration
o al`  l` ]  H g �g dY m  J g m f lY af k  T Y l] jk ` ] \  M Y jlf ] jk ` ah + Y f \  Y dk g  g h ] f k  m h  g h h g jlm nitie s to w ork
w ith Fe de ralprogram s s uch as th e US Fis h and W ildlife Se rvice , NaturalRe s ource s
Cons e rvation Se rvice , and State Divis ion ofFore s try and W ildlife .

As upland fore s tcons e rvation and re s toration re duce s e ros ion and s e dim e ntation ofth e ne ar-
s h ore w ate rs ofMaunalua Bay, th e re are additionalopportunitie s forpartne rs h ip and funding
th atPPH w illbe e xploring th rough re fore s tation grants , w ate rq uality grants , and private
donations .

Finally, th e large population in th e Maunalua Bay re gion provide s am ple opportunity for
donations from inte re s te d com m unity m e m be rs , a re s ource w e are e xploring e ve n as w e s e e k
opportunitie s to fund ourw ork th rough private foundations .

1- A ] k [ jaZ ] l` ] Y h h da[ Y f lxk [ Y h Y [ alq Y f \ j] k g m j[ ] k lg [ Y jjq g m l l` ] Y Z g n ] h dY f )k lY ^^af _ +
funding, e tc.) be yond th e grantpe riod. (2,000 character count limit)

PPH h as an e s tablis h e d track re cord ofs e curing grantfunding, both as a s ole applicantand
in partne rs h ip w ith oth e rlocalcons e rvation and e nvironm e ntalorganiz ations , w h ich
unde rs core s ourability to s us tain and s cale th e proje ctactivitie s be yond th e lim its ofth e GIA
funding. PPH h as s e cure d ne arly $400,000 in grantfunding s ince 2020, from th e National
Fis h and W ildlife Foundation, th e NationalOce anic and Atm os ph e ric Adm inis tration,
Patagonia, th e Ath e rton Foundation, th e De partm e ntofLand and NaturalRe s ource s (DLNR),
and th e Re e f& W ildlife Cons e rvancy, am ong oth e rs . Th e dive rs ity ofth is fundrais ing, couple d
w ith a ye arofs trong outcom e s in ourpropos e d GIA proje ct, m ak e s us confide ntth atw e w ill
be able to s e cure funding to continue ourw ork .

PPH als o h as th e s upportofk e y re gionalpartne rs w h o h ave com m itte d to th e s ucce s s ofth e
g j_ Y f ar Y lag f Y f \ l` ] ] ^^g jl- M M E ` Y k \ ] n ] dg h ] \ k ljg f _ [ g f f ] [ lag f k o al` J � dY e Y J Y m f Y dm Y +
H g �g dY m  J g m f lY af k  T Y l] jk ` ] \  M Y jlf ] jk ` ah + l` ]  ? ak ` g h  J m k ] m e + Y f \  H Y ` Y dY  E g l] d and
Re s ort, m ak ing us inte gralpartne rs on large rre gionalproje cts , h e lping ge ne rate a



sustainable program base from which PPH can continue to operate. PPH will continue to 
have professional and technical support from these organizations, including support pursuing 
additional funding opportunities for sustaining and expanding this project beyond the grant 
period. We anticipate that the National Fish and Wildlife Foundation Coastal Resilience Fund 
will provide additional opportunities for funding our work. 

Another component that will underwrite PPH's ability to sustain the project activities is the 
partnerships PPH has established with other conservation organizations in 0`ahu through our 
FOR x CHANGE program — a volunteer exchange program that multiplies each organization's 
capacities by organizing monthly volunteer "exchange" events, wherein one organization 
hosts volunteers connected to the other organizations in the FOR x CHANGE network. 
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s us tainable program bas e from w h ich PPH can continue to ope rate . PPH w illcontinue to
h ave profe s s ionaland te ch nicals upportfrom th e s e organiz ations , including s upportpurs uing
additionalfunding opportunitie s fors us taining and e xpanding th is proje ctbe yond th e grant
pe riod. W e anticipate th atth e NationalFis h and W ildlife Foundation Coas talRe s ilie nce Fund
w illprovide additionalopportunitie s forfunding ourw ork .

> f g l` ] j [ g e h g f ] f l l` Y l o add m f \ ] jo jal] M M E xk Y Z adalq lg k m k lY af l` ] h jg b] [ l Y [ lan ala] k ak l` ]

h Y jlf ] jk ` ah k  M M E  ` Y k  ] k lY Z dak ` ] \  o al`  g l` ] j [ g f k ] jn Y lag f  g j_ Y f ar Y lag f k  af  L �Y ` m  l` jg m _ `  g m j 

FOR x CH ANGE program s a volunte e r e xch ange program th atm ultiplie s e a[ ` g j_ Y f ar Y lag f xk

[ Y h Y [ ala] k Z q g j_ Y f ar af _ e g f l` dq n g dm f l] ] j u] p [ ` Y f _ ] v ] n ] f lk + o ` ] j] af g f ] g j_ Y f ar Y lag f

h os ts volunte e rs conne cte d to th e oth e rorganiz ations in th e FOR x CH ANGE ne tw ork .



E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Malama Pia Valley CT-CTS-2300047 
Grant Period:  GIA2023  Grant Amount: $200,000  
Grant Purpose: Environment, Forest Restoration and Education  
Grant Activity Status:  Underway El Completed  Canceled 
Administrating Division: 

2. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

3. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

4. Grant Activity Name & Contract #: 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
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E. No CITY funds oras s is tance .
Th e h igh e s tcons ide ration w illbe give n to applicants th atdo notre ce ive oth e rfunding orany
form ofas s is tance from th e CITY. W h ile applicants th atre ce ive oth e rfunding or as s is tance
from th e CITY m ay apply forGrants in Aid funding, th e e xte ntoffunding oras s is tance alre ady
re ce ive d in re lation to s e rvice s provide d m us tbe cons ide re d priorto aw arding Grants in Aid
funds .

A pe rce ntage ofth e s ub-totalcrite ria points w illbe aw arde d to Grante e s bas e d on th e crite ria
be low and th e inform ation aboutpas tfunding /as s is tance from th e CITY th atfollow s .

Th e applicanth as re ce ive d no aw ard from th e CITY w ith in th e las t3 ye ars .

Th e applicanth as re ce ive d 1-2 aw ards from th e CITY w ith in th e las t3
ye ars .

Th e applicanth as re ce ive d 3-5 aw ards from th e CITY w ith in th e las t3
ye ars .

Th e applicanth as re ce ive d be tw e e n 6-9 aw ards from th e CITY w ith in th e
las t3 ye ars .

Th e applicanth as re ce ive d 10 orm ore aw ards from th e CITY w ith in th e las t
3 ye ars .

10%

7%

5%

3%

0%

GRANTEE RECEIPT OFCITY GRANTS

Ide ntify allCITY grants re ce ive d by Grante e (orFis calSpons or) in th e las tth re e (3) ye ars .
Inform ation w illbe ve rifie d by th e CITY.

1. GrantActivity Nam e & Contract#: Malam a Pia Valle y CT-CTS-2300047
GrantPe riod: GIA2023 GrantAm ount: $200,000
GrantPurpos e : Environm e nt, Fore s tRe s toration and Education
GrantActivity Status : Unde rw ay Com ple te d Cance le d
Adm inis trating Divis ion:

2. GrantActivity Nam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivity Status : Unde rw ay Com ple te d Cance le d
Adm inis trating Divis ion:

3. GrantActivity Nam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivity Status : Unde rw ay Com ple te d Cance le d
Adm inis trating Divis ion:

4. GrantActivity Nam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivity Status : Unde rw ay Com ple te d Cance le d



E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, age,  
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

El Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Our proposal directly aligns with the goals of Age-Friendly Honolulu by fostering inclusive, 
intergenerational connections, and promoting physical, social, and intellectual engagement 
among kupuna (seniors). Through our partnership with Unseen Hawaii `Ohana, we have 
established strong relationships with organizations such as Hawaii Physical Therapy, Kahala 
Nui, and Arcadia retirement homes. This network allows us to engage kupuna clients in 
outdoor activities that encourage physical movement, social interaction, and cultural 
learning—elements that are central to the mission of an age-friendly community. 

By offering educational and environmental engagement activities, we provide opportunities for 
kupuna to participate in meaningful, structured programs that enhance their overall well-
being. These activities help kupuna remain active in the community, connect with others, and 
contribute to the stewardship of Hawaii. 

To meet the additional reporting requirements, we will: 
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E. Age Frie ndlyH onolulu( Com ple te onlyifapplying forth e bonus points )
Cons ide ration is to be give n to applicants th atincorporate th e vis ion and goals ofth e
Age -Frie ndlyH onolulu Program (as codifie d in ROH Ch apte r2, Article 22), including
butnotlim ite d to (1) e nabling re s ide nts ofallage s to active lyparticipate in activitie s
th atk e e p th e m s ocially e ngage d, h e alth y, and active ; and (2) re m oving barrie rs to
inclus ion for and providing s upports e rvice s to vulne rable re s ide nts and/or h ave
ph ys icallim itations .

Ifawarde d bonus points forbe ing an Age -Frie ndlyH onolulu proje ct, th e Grante e will
be s ubje ctto additionalre porting re q uire m e nts , including butnotlim ite d to nam e ,age ,
and ph ys icallocation ofs e niors be ing s e rve d byth e proje ct.

To be e ligible forth e bonus points as an Age -Frie ndly H onolulu proje ctan organiz ation m us t
de m ons trate th e propos alaligns w ith Age -C ja] f \ dq E g f g dm dm xk h jag jala] k Z q [ g e h d] laf _ l` ]
follow ing TW O s te ps :

1) Go th e follow ing w e bs ite h ttps ://w w w .h iph i.org/age -frie ndly-h onolulu/to acce s s an Age -
Frie ndly H onolulu training vide o. Th e vide o s h ould be w atch e d by atle as tone (1) pe rs on
from th e non-profit organiz ation in a le ade rs h ip pos ition (Exe cutive Dire ctor,
Adm inis trator, or] i m an Y d] f l*- Q ` ak n a\ ] g o add \ ] ^af ] Y f uY _ ] -^ja] f \ dq [ alq v Y f \ ] p h dY af o ` Y l
type s ofproje cts align w ith th e Age -Frie ndly H onolulu Vis ion.

2) Com ple te th e s e ction be low by s e le cting w h ich Age -Frie ndly H onolulu cate gory be s tfits
th e activitie s ofyourorganization and providing a brie fde s cription ofh ow yourpropos al
is an Age -Frie ndly H onolulu proje ct.

Enabling Re s ide nts ofallage s to active ly participate in activitie s th atk e e p th e m
s ocially e ngage d, h e alth y, and active , particularly atth e olde s tage s

Providing Kupuna w ith m e aningfulrole s in th e com m unity, including m e ntors ,
volunte e rs , orth rough inte rge ne rationalprogram m ing

Re m oving barrie rs to s upportcom m unity inclus ion and acce s s ibility forpe rs ons ofall
abilitie s .

3) H ow is yourpropos alan Age -Frie ndly H onolulu Proje ctand e xplain h ow your
organiz ation can m e e tth e additionalre porting re q uire m e nts ifaw arde d?(2,000 character
count limit)

Ourpropos aldire ctly aligns w ith th e goals ofAge -Frie ndly H onolulu by fos te ring inclus ive ,
inte rge ne rationalconne ctions , and prom oting ph ys ical, s ocial, and inte lle ctuale ngage m e nt
Y e g f _  c m h m f Y  )k ] f ag jk *- Q ` jg m _ `  g m j h Y jlf ] jk ` ah  o al`  R f k ] ] f  E Y o Y a�a �L ` Y na, w e h ave
] k lY Z dak ` ] \  k ljg f _  j] dY lag f k ` ah k  o al`  g j_ Y f ar Y lag f k  k m [ `  Y k  E Y o Y a�a M ` q k a[ Y d Q ` ] jY h q + H Y ` Y dY  
Nui, and Arcadia re tire m e nth om e s . Th is ne tw ork allow s us to e ngage k upuna clie nts in
outdooractivitie s th ate ncourage ph ys icalm ove m e nt, s ocialinte raction, and cultural
le arningt e le m e nts th atare ce ntralto th e m is s ion ofan age -frie ndly com m unity.

By offe ring e ducationaland e nvironm e ntale ngage m e ntactivitie s , w e provide opportunitie s for
k upuna to participate in m e aningful, s tructure d program s th ate nh ance th e irove rallw e ll-
be ing. Th e s e activitie s h e lp k upuna re m ain active in th e com m unity, conne ctw ith oth e rs , and
[ g f ljaZ m l]  lg  l` ]  k l] o Y j\ k ` ah  g ^ E Y o Y a�a-

To m e e tth e additionalre porting re q uire m e nts , w e w ill:



1. Volunteer Sign-In Tracking: At every event or activity, we will collect sign-in sheets 
where volunteers indicate their age. 

2. Kupuna Participant Information Form: The first time a volunteer aged 60 or older 
participates, we will collect their name, age, and zip code through an additional form. If 
the volunteer consents, we will also take a photo for documentation purposes. 

3. Survey and Impact Assessment: We will include targeted survey questions to 
assess the impact of our programming on kupuna participants. These questions will 
measure satisfaction, social connections, intellectual engagement, and interest in 
further opportunities to mentor or participate. 

By integrating these measures into our program design, we ensure that our project aligns with 
Age-Friendly Honolulu's goals and that we can effectively meet the additional reporting 
requirements. 
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1. Volunte e rSign-In Track ing: Ate ve ry e ve ntoractivity, w e w illcolle cts ign-in s h e e ts
w h e re volunte e rs indicate th e irage .

2. Kupuna ParticipantInform ation Form : Th e firs ttim e a volunte e rage d 60 orolde r
participate s , w e w illcolle ctth e irnam e , age , and z ip code th rough an additionalform . If
th e volunte e rcons e nts , w e w illals o tak e a ph oto fordocum e ntation purpos e s .

3. Surve yand Im pactAs s e s s m e nt: W e w illinclude targe te d s urve y q ue s tions to
as s e s s th e im pactofourprogram m ing on k upuna participants . Th e s e q ue s tions w ill
m e as ure s atis faction, s ocialconne ctions , inte lle ctuale ngage m e nt, and inte re s tin
furth e ropportunitie s to m e ntororparticipate .

By inte grating th e s e m e as ure s into ourprogram de s ign, w e e ns ure th atourproje ctaligns w ith
Age -C ja] f \ dq E g f g dm dm xk _ g Y dk Y f \ l` Y l o ] [ Y f ] ^^] [ lan ] dq e ] ] l l` ] Y \ \ alag f Y d j] h g jlaf _
re q uire m e nts .



Proposal 129 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Protectors of Paradise 

B. Is Grantee a Fiscal 
Sponsor? Yes 4 No  ❑ 

C. Grant Activity Name: Leeward Protection, Restoration, and Sustainability 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Protectors of Paradise was established in 2016 to protect our environment from 
increasing destruction and create a platform for community members to collaborate 
and do so. Our mission is to ensure the conservation and protection of the land, 
ocean, community, and wildlife of Hawaii from any abusive or harmful activities in 
order to perserve the beauty and our resources for future generations. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
We aim to sustain/expand our cleanup, conservation, and protection efforts in District 
9, addressing issues that stem from communities facing high level of poverty. 
Activities will include removal of debris/illegal dumping, providing free community 
activities focused on engaging our high-risk youth, and hosting 3 kupuna workshops 
to keep them engaged mentally and physically. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
We will remove a minimum of 100,000 pounds of rubbish, overgrown green waste, 
and/or derelict vehicles, provide free community activities to 80 youth participants, and 
host 3 workshops. The program will service residents of District 9 (specific and 
exclusive). 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
❑ District 1 

$ 

❑ District 2 

$ 

❑ District 3 

$ 
❑ District 4 

$ 

❑ District 5 

$ 

❑ District 6 

$ 
❑ District 7 

$ 

❑ District 8 

$ 

0 District 9 

$150,000 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 
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DchigjXi^dch= Uc` kmjkjn\g ]`gjr hpno ]` ^jhkg`o`_ di apgg0 S`nkjin`n hpno ]` kmjqd_`_ di
oc` adgg\]g` ]js`n kmjqd_`_0 Xc`m` \iijo\o`_. oc` adgg\]g` ]js`n c\q` km`_`o`mhdi`_
h\sdhph gdhdon ji ^c\m\^o`m ^jpion0 M`oo`mn. iph]`mn. kpi^op\odji h\mfn. \i_ nk\^`n \m`
di^gp_`_ di oc` ^c\m\^o`m ^jpio gdhdon0

L@>MDHG D
LNFF<KR

<- BgVciZZ EZ\Va GVbZ8 Qmjo`^ojmn ja Q\m\_dn`

=- Dh BgVciZZ V A^hXVa
Ledchdg;

Y`n Oj

>- BgVci <Xi^k^in GVbZ8 M``r\m_ Qmjo`^odji. S`nojm\odji. \i_ Tpno\di\]dgdot

?- =g^Z[an YZhXg^WZ i]Z BgVciZZph WVX`\gdjcY+ ]^hidgn )^cXajY^c\ nZVg ZhiVWa^h]ZY*+
VcY b^hh^dc- &/, , <A9I9<K>I<FL EKCBD BK'

IgdiZXidgh d[ IVgVY^hZ lVh ZhiVWa^h]ZY ^c 1/04 id egdiZXi djg Zck^gdcbZci [gdb
^cXgZVh^c\ YZhigjXi^dc VcY XgZViZ V eaVi[dgb [dg Xdbbjc^in bZbWZgh id XdaaVWdgViZ
VcY Yd hd- Hjg b^hh^dc ^h id ZchjgZ i]Z XdchZgkVi^dc VcY egdiZXi^dc d[ i]Z aVcY+
dXZVc+ Xdbbjc^in+ VcY l^aYa^[Z d[ CVlV^^ [gdb Vcn VWjh^kZ dg ]Vgb[ja VXi^k^i^Zh ^c
dgYZg id eZghZgkZ i]Z WZVjin VcY djg gZhdjgXZh [dg [jijgZ \ZcZgVi^dch-

@- =g^Z[an YZhXg^WZ i]Z BgVci <Xi^k^in VcY ejWa^X cZZY WZ^c\ [^aaZY- &/, , <A9I9<K>I<FL EK
CBD BK'

PZ V^b id hjhiV^c.ZmeVcY djg XaZVcje+ XdchZgkVi^dc+ VcY egdiZXi^dc Z[[dgih ^c ?^hig^Xi
7+ VYYgZhh^c\ ^hhjZh i]Vi hiZb [gdb Xdbbjc^i^Zh [VX^c\ ]^\] aZkZa d[ edkZgin-
<Xi^k^i^Zh l^aa ^cXajYZ gZbdkVa d[ YZWg^h.^aaZ\Va Yjbe^c\+ egdk^Y^c\ [gZZ Xdbbjc^in
VXi^k^i^Zh [dXjhZY dc Zc\V\^c\ djg ]^\],g^h` ndji]+ VcY ]dhi^c\ 2 `jejcV ldg`h]deh
id `ZZe i]Zb Zc\V\ZY bZciVaan VcY e]nh^XVaan-

A- =g^Z[an hjbbVg^oZ BgVci <Xi^k^in djiXdbZh VcY bZVhjgZh d[ hjXXZhh+ ^cXajY^c\
cjbWZg VcY YZhXg^ei^dc d[ i]dhZ hZgkZY- &/, , <A9I9<K>I<FL EKCBD BK'

PZ l^aa gZbdkZ V b^c^bjb d[ 0//+/// edjcYh d[ gjWW^h]+ dkZg\gdlc \gZZc lVhiZ+
VcY.dg YZgZa^Xi kZ]^XaZh+ egdk^YZ [gZZ Xdbbjc^in VXi^k^i^Zh id 6/ ndji] eVgi^X^eVcih+ VcY
]dhi 2 ldg`h]deh- M]Z egd\gVb l^aa hZgk^XZ gZh^YZcih d[ ?^hig^Xi 7 )heZX^[^X VcY
ZmXajh^kZ*-

B- >djcX^a ?^hig^Xi
>]ZX` Vaa Y^hig^Xih i]Vi l^aa WZcZ[^i [gdb i]Z BgVci <Xi^k^in- Igdk^YZ i]Z Vbdjci
gZfjZhiZY eZg Y^hig^Xi- <bdjcih bjhi WZ ^c l]daZ cjbWZgh dcan-

Ednomd^o 3

(

Ednomd^o 4

(

Ednomd^o 5

(
Ednomd^o 6

(

Ednomd^o 7

(

Ednomd^o 8

(
Ednomd^o 9

(

Ednomd^o ;

(

Ednomd^o <

(372.222
MdiVa <bdjci KZfjZhiZY
,bjhi WZ &13+/// id
&03/+///*

(372.222



H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

❑ B. Public Service - Children ❑ C. Public Service - 
Disabilities 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture ❑ C. Community 
Development 

❑ D. Economic 
Development 

E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

11/21/2024 

Signature of Grantee (Fiscal Sponsor) Officer 
Printed Name and Title: 
Stacie Sakauye, President/Director 

 

Date 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 2 

GY48�Hm\ion�di�Bd_�Bkk`i_ds�B�Ud`m�JJ=�Hm\io�Qmjkjn\g��
Q\b`�4�

C-C- MneZ�d[�BgVci�<Xi^k^in )e^X`�HG@ XViZ\dgn�i]Vi�WZhi�gZ[aZXih�i]Z�BgVci�<Xi^k^in*8�

30�Qp]gd^�T`mqd^`n=�Qmje`^on�di�ocdn�^\o`bjmt�rdgg�npkkjmo�lp\gdad`_�kp]gd^�n`mqd^`n�\i_�kmjbm\hn�ajm�
oc`�o\mb`o�kjkpg\odjin�_``h`_�]t�oc`�DJUY�oj�]`�hjno�qpgi`m\]g`0

B0�Qp]gd^�T`mqd^`�z�
T`idjmn

C0�Qp]gd^�T`mqd^`�/�Dcdg_m`i
D0�Qp]gd^�T`mqd^`�/�

Edn\]dgdod`n

E0�Qp]gd^�T`mqd^`�z�
Ijh`g`nn

F0�Qp]gd^�T`mqd^`�z�
Ejh`nod^�Wdjg`i^`

G0�Qp]gd^�T`mqd^`�z�
Tp]no\i^`�B]pn`

H0�Qp]gd^�T`mqd^`�z�
N`io\g�I`\goc

I0�Qp]gd^�T`mqd^`�z�Poc`m�,_`n^md]`-=��

40�Bmon.�Dpgopm`.�Djhhpidot1F^jijhd^�E`q`gjkh`io.�\i_�oc`�Fiqdmjih`io=�Qmje`^on�di�ocdn�
^\o`bjmt�rdgg�npkkjmo�oc`�npno\di\]g`�dhkmjq`h`io�di�oc`�r`gg/]`dib�\i_�lp\gdot�ja�gda`�ja�gj^\g�
^jhhpidod`n.�`nk`^d\ggt�gjr/�oj�hj_`m\o` di^jh`�\m`\n0

B0�Bmon� C0�Dpgopm`
D0�Djhhpidot�

E`q`gjkh`io

E0�F^jijhd^�
E`q`gjkh`io

F0�Fiqdmjih`io

BK<GM@@pL�>@KMDAD><MDHG�<G?�LDBG<MNK@

Uc`�pi_`mndbi`_.�np]e`^o�oj�k`mnji\g�gd\]dgdot�\i_�k`i\got�pi_`m�\kkgd^\]g`�g\r.�^`modad`n�oc\o�c`�jm�nc`=�,d-�
dn�\pocjmdu`_�oj�ndbi�ocdn�Hm\io�Qmjkjn\g>�,dd-�k`mnji\ggt�km`k\m`_�jm�m`qd`r`_�oc`�h\oo`mn�ajpi_�di�ocdn�
Hm\io�Qmjkjn\g�,di^gp_dib�\it�m`g\o`_�_j^ph`ion1\oo\^ch`ion->�,ddd-�\nn`mon�\gg�no\o`h`ion�h\_`�di�ocdn�
Hm\io�Qmjkjn\g�,di^gp_dib�\gg�\oo\^ch`ion-�\m`�omp`.�\^^pm\o`�\i_�^jhkg`o`>�,dq-�c\n�oc`�m`lpdndo`�nfdggn�
\i_�fijrg`_b`�oj�\nn`mo�oc`�ajm`bjdib�^`modad^\odji>�\i_�,q-�c\n�^jhkgd`_�\i_�nc\gg�^jiodip`�oj�^jhkgt�
rdoc�\gg�\kkgd^\]g`�m`lpdm`h`ion�ja�Dc\ko`m�8.�Bmod^g`�4< ja�oc`�S`qdn`_�Pm_di\i^`n�ja�Ijijgpgp�4243.�\n�
\h`i_`_�,Mdif-.�m`b\m_dib�kmdq\o`�jmb\idu\odjin�m`^`dqdib�bm\ion�ja�kp]gd^�api_n�amjh�oc`�Ddot�\i_�Djpiot�
ja�Ijijgpgp0��

3314314246

Tdbi\opm`�ja�Hm\io``�,Gdn^\g�Tkjinjm-�Paad^`m
Qmdio`_�O\h`�\i_�Udog`=
To\^d`�T\f\pt`.�Qm`nd_`io1Edm`^ojm

E\o`



(Sig 

My Commission expires: 

Notary Public, e of Hawaii 

(10%  

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

Stacie Sakauye, President/Director 

(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee) hereby certifies that STACIE SAKAUYE (name), 

PRESIDENT/DIRECTOR (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or new such contracts, 

including but not limited to the delegation of signing authority to another employee of the Gr ye. 

C>11144 
(Signature) 

Micah Doane, Founder/Director 

(Print name) 

) 
) 

On this  ltl.  day of 1\itl\frATCY 2021, before me 

appeared  %CA bOANNt, , personally known to me, who, being by me duly sworn, did say 

that he/she is the '11‘441:o4r i Qkire,Atit of kvkiamt tp v.okAistri and that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said Ittv acknowledged said instrument to be the free act and deed of said 

corporation. 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

Doc. Da INt\t,ititv # Plges 
Name: r. arlIA,_ 
Doc. Descrir-114.MM. t)  • A 6P 

0 t MULL-. 
WAYBEIVIMMIPT 

ERTIFICATION 
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Circuit, 

Signature 
NOTAR 

Date 



SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

According to a 2022 study published in conjunction with Purdue University, in order to "live 
happy" in Hawaii, an average household of 4 people (2 adults, 2 children) would need an 
income of $203,070. Of course "happiness" is subjective, but when based solely on income 
satiation levels, a minimum of $200,000 was needed for "happiness" in Hawaii. To put this 
into prespective, the average physician in Hawaii makes $191,000 yearly and the average 
office assitant makes $37,500 yearly. 

District 9 has a median income of approximately $95,000 per household (average family of 4), 
which is less than the 2023 low income limits. Furthermore, approximately 11% of the 
population is living below poverty level. In comparison, East Honolulu has only approximately 
4% of individuals living below poverty level, with an median income of $151,000. The sharp 
difference in data clearly shows the need for investments to be made into these communities 
in order to support sustainable improvement in the well-being and quality of life in this lower 
income area. With increasing costs of housing, utilities, and inflation, making ends meet has 
become a struggle for many within District 9. 

In addition to these struggles, poverty commonly results in environmental issues. It often 
involves heavy reliance on natural resources for basic needs and lack of access. This results 
in poor waste management and practices of illegal dumping possibly secondary to limited 
knowledge of the harm on the environment due to lack of understanding. The rubbish is not 
only unhealthy for the environment, but equally affects our communities in many different 
aspects. Nationally there are numerous evidence-based studieds that doucment significant 
effects of an unsound physical environment, including toxins, pollutants, and other harmful 
environmental conditions, on children and adolescents' cognitive and socio-emotional 
development. 

When a district is struggling both economically and environmentally, plagued with illegal 
dumping issues throughout many of its neighborhoods, it results in an environment difficult for 
communities to thrive. By implementing a program such as which we are proposing, we are 
hoping to curb this imbalance and create communities that facilitate happiness, learning, 
growth, and success. 

Over the years in Waipahu alone, there have been 9 notorious illegal dumping sites 
addressed. Add this to a laundry list of illegal dumping sites in Ewa Beach, including along 
the coastline, and there are easily over 15 "target" locations that individuals illegally dump 
rubbish within District 9. One of the most notorious illegal dumping sites is sadly located 
directly behind Waipahu Elementary School. The dirt road is littered with tons of rubbish, 
from household items to building materials, appliances, mattresses, etc. The area has been 
cleaned up repeatedly by community members, including Councilmember Tulba, but it is 
disheartening to see the repeat dumping occur, especially behind an elementary school. 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 5 

GY48 Hm\ion di Bd_ Bkk`i_ds B Ud`m JJ= Hm\io Qmjkjn\g
Q\b` 7

L@>MDHG DD
B K<GM <>MDODMR DGAHKF <MDHG

<- ?Zh XĝWZ ]dl i]Z Xdb b j ĉin cZZY+ h iV iZY egdWaZb . ĥ h j Z+ V cY iV g\ Ziedej aV îdcV gZ
Z[[ZXîkZan kV âYV iZY- M]Z YZh Xĝeîdcb j h i ĉXaj YZ ]dl i]Z ej WâX h Zgk X̂Zh piV g\ Zi
edej aV îdc ĥ kj acZgV WaZ dg]dl i]Z V gih + Xj aij gZ+ Xdb b j ĉin.ZXdcdb X̂ YZkZadeb Zci+
dgZck ĝdcb ZciV aV Xîk î̂Zh l âaZh eZX V̂ aan h j eedgiadl , id b dYZgV iZ, ĉXdb Z V gZV h -
30 Qmjqd_` np]no\iodq` _\o\ \i_ joc`m lp\gdatdib diajmh\odji oj _`hjinom\o` cjr oc`
kmj]g`h1dnnp` dhk\^on oc` o\mb`o kjkpg\odji \i_ dn \ ^jhhpidot kmdjmdot oc\o i``_n oj ]`
\__m`nn`_0 &0(, , , <A9I9<K>I<FL EKCBD BK'

B^^jm_dib oj \ 4244 nop_t kp]gdnc`_ di ^jiepi^odji rdoc Qpm_p` Vidq`mndot. di jm_`m oj &gdq`
c\kkt& di I\r\dd. \i \q`m\b` cjpn`cjg_ ja 6 k`jkg` ,4 \_pgon. 4 ^cdg_m`i- rjpg_ i``_ \i
di^jh` ja (425.2920 Pa ^jpmn` &c\kkdi`nn& dn np]e`^odq`. ]po rc`i ]\n`_ njg`gt ji di^jh`
n\od\odji g`q`gn. \ hdidhph ja (422.222 r\n i``_`_ ajm &c\kkdi`nn& di I\r\dd0 Uj kpo ocdn
dioj km`nk`^odq`. oc` \q`m\b` kctnd^d\i di I\r\dd h\f`n (3<3.222 t`\mgt \i_ oc` \q`m\b`
jaad^` \nndo\io h\f`n (59.722 t`\mgt0

Ednomd^o < c\n \ h`_d\i di^jh` ja \kkmjsdh\o`gt (<7.222 k`m cjpn`cjg_ ,\q`m\b` a\hdgt ja 6-.
rcd^c dn g`nn oc\i oc` 4245 gjr di^jh` gdhdon0 Gpmoc`mhjm`. \kkmjsdh\o`gt 33) ja oc`
kjkpg\odji dn gdqdib ]`gjr kjq`mot g`q`g0 Ji ^jhk\mdnji. F\no Ijijgpgp c\n jigt \kkmjsdh\o`gt
6) ja di_dqd_p\gn gdqdib ]`gjr kjq`mot g`q`g. rdoc \i h`_d\i di^jh` ja (373.2220 Uc` nc\mk
_daa`m`i^` di _\o\ ^g`\mgt ncjrn oc` i``_ ajm diq`noh`ion oj ]` h\_` dioj oc`n` ^jhhpidod`n
di jm_`m oj npkkjmo npno\di\]g` dhkmjq`h`io di oc` r`gg/]`dib \i_ lp\gdot ja gda` di ocdn gjr`m
di^jh` \m`\0 Xdoc di^m`\ndib ^jnon ja cjpndib. podgdod`n. \i_ diag\odji. h\fdib `i_n h``o c\n
]`^jh` \ nompbbg` ajm h\it rdocdi Ednomd^o <0

Ji \__dodji oj oc`n` nompbbg`n. kjq`mot ^jhhjigt m`npgon di `iqdmjih`io\g dnnp`n0 Jo jao`i
diqjgq`n c`\qt m`gd\i^` ji i\opm\g m`njpm^`n ajm ]\nd^ i``_n \i_ g\^f ja \^^`nn0 Ucdn m`npgon
di kjjm r\no` h\i\b`h`io \i_ km\^od^`n ja dgg`b\g _phkdib kjnnd]gt n`^ji_\mt oj gdhdo`_
fijrg`_b` ja oc` c\mh ji oc` `iqdmjih`io _p` oj g\^f ja pi_`mno\i_dib0 Uc` mp]]dnc dn ijo
jigt pic`\goct ajm oc` `iqdmjih`io. ]po `lp\ggt \aa`^on jpm ^jhhpidod`n di h\it _daa`m`io
\nk`^on0 O\odji\ggt oc`m` \m` iph`mjpn `qd_`i^`/]\n`_ nop_d`_n oc\o _jp^h`io ndbidad^\io
`aa`^on ja \i pinjpi_ kctnd^\g `iqdmjih`io. di^gp_dib ojsdin. kjggpo\ion. \i_ joc`m c\mhapg
`iqdmjih`io\g ^ji_dodjin. ji ^cdg_m`i \i_ \_jg`n^`ion+ ^jbidodq` \i_ nj^dj/`hjodji\g
_`q`gjkh`io0

Xc`i \ _dnomd^o dn nompbbgdib ]joc `^jijhd^\ggt \i_ `iqdmjih`io\ggt. kg\bp`_ rdoc dgg`b\g
_phkdib dnnp`n ocmjpbcjpo h\it ja don i`dbc]jmcjj_n. do m`npgon di \i `iqdmjih`io _daad^pgo ajm
^jhhpidod`n oj ocmdq`0 Ct dhkg`h`iodib \ kmjbm\h np^c \n rcd^c r` \m` kmjkjndib. r` \m`
cjkdib oj ^pm] ocdn dh]\g\i^` \i_ ^m`\o` ^jhhpidod`n oc\o a\^dgdo\o` c\kkdi`nn. g`\midib.
bmjroc. \i_ np^^`nn0

Pq`m oc` t`\mn di X\dk\cp \gji`. oc`m` c\q` ]``i < ijojmdjpn dgg`b\g _phkdib ndo`n
\__m`nn`_0 B__ ocdn oj \ g\pi_mt gdno ja dgg`b\g _phkdib ndo`n di Fr\ C`\^c. di^gp_dib \gjib
oc` ^j\nogdi`. \i_ oc`m` \m` `\ndgt jq`m 37 &o\mb`o& gj^\odjin oc\o di_dqd_p\gn dgg`b\ggt _phk
mp]]dnc rdocdi Ednomd^o <0 Pi` ja oc` hjno ijojmdjpn dgg`b\g _phkdib ndo`n dn n\_gt gj^\o`_
_dm`^ogt ]`cdi_ X\dk\cp Fg`h`io\mt T^cjjg0 Uc` _dmo mj\_ dn gdoo`m`_ rdoc ojin ja mp]]dnc.
amjh cjpn`cjg_ do`hn oj ]pdg_dib h\o`md\gn. \kkgd\i^`n. h\oom`nn`n. `o^0 Uc` \m`\ c\n ]``i
^g`\i`_ pk m`k`\o`_gt ]t ^jhhpidot h`h]`mn. di^gp_dib Djpi^dgh`h]`m Upg]\. ]po do dn
_dnc`\mo`idib oj n`` oc` m`k`\o _phkdib j^^pm. `nk`^d\ggt ]`cdi_ \i `g`h`io\mt n^cjjg0



Large scale clean-ups in the areas historically cost the City and County of Honolulu hundreds 
of thousands of dollars to conduct. In many instances, there is not enough funding available 
to sufficiently support the clean-up efforts needed in these highly targeted areas. Because of 
limited allocated resources, much of the clean-up needs go unaddressed and the 
environment and communities suffer. Being a local non-profit organization whose Founder 
and President live in District 9, we have been able to create a network of local donors that 
help save costs and mediate issues that would otherwise not be tackled. 

Furthermore, without safeguard measures in place to deter the dumping from reoccurring, it 
becomes a cycle of repeat clean-ups. It is our intention to not only clean-up the areas, but 
work with community stakeholders to create solutions to break the cycle. It is clear there is a 
need for change. By providing our high-risk youth with opportunities for positive activities, we 
hope to build strong leaders that are able to contribute positively to society. Engraining 
values into the youth will help mold a successful future generation and create a healthy 
environment for the District 9 communities. 

Protectors of Paradise was the first organization in recent years to employ efforts to address 
the above concerns that are also specific and exclusive to District 9. It is our goal to continue 
these efforts to make these communities a priority. Thus, the efforts that this GIA would 
support would be specific and exclusive to District 9. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

Grant Activity: 

Clean-up, restoration, and protection of District 9: Remove at least 100,000 pounds of 
rubbish, illegal dumping matter, overgrown green waste derelict vehicles and/or derelict 
vehicles 

Youth community engagement: Provide free community activities to 80 youth participants 

Kupuna engagement: Host 3 kupuna workshops 

The environmental abuse seen within District 9 is disheartening and discouraging. Common 
illegal dumping sites, such as the one behind Waipahu Elementary School, are becoming 
common sites within the communities, creating unsafe environments. Much of these issues 
occur in undeveloped areas not contracted for services by City & County and/or State. 
Governmental entities are unable to provide enough support to adequately manage these 
areas. Houseless encampments occupy large vacant areas in an already poverty stricken 
district. Without our efforts, rubbish removal and educational outreach regarding these issues 
would not occur. The need for support for efforts such as the proposed are clearly justified. 

Over the years, we have found that the best way to enage individuals is to instill a sense of 
kuleana and ha'aheo (pride). By not only removing the rubbish, but also providing outreach to 
individuals, we will spread awareness and show the importance of creating positive changes 
in our environment. Additionally, engaging the youth in positive activity has shown to be very 
beneficial in their development. We feel participation in free, accessible, positive community 
activities outside of the traditonal classroom can help develop life skills such as leadership,  
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M\mb` n^\g` ^g`\i/pkn di oc` \m`\n cdnojmd^\ggt ^jno oc` Ddot \i_ Djpiot ja Ijijgpgp cpi_m`_n
ja ocjpn\i_n ja _jgg\mn oj ^ji_p^o0 Ji h\it dino\i^`n. oc`m` dn ijo `ijpbc api_dib \q\dg\]g`
oj npaad^d`iogt npkkjmo oc` ^g`\i/pk `aajmon i``_`_ di oc`n` cdbcgt o\mb`o`_ \m`\n0 C`^\pn` ja
gdhdo`_ \ggj^\o`_ m`njpm^`n. hp^c ja oc` ^g`\i/pk i``_n bj pi\__m`nn`_ \i_ oc`
`iqdmjih`io \i_ ^jhhpidod`n npaa`m0 C`dib \ gj^\g iji/kmjado jmb\idu\odji rcjn` Gjpi_`m
\i_ Qm`nd_`io gdq` di Ednomd^o <. r` c\q` ]``i \]g` oj ^m`\o` \ i`orjmf ja gj^\g _jijmn oc\o
c`gk n\q` ^jnon \i_ h`_d\o` dnnp`n oc\o rjpg_ joc`mrdn` ijo ]` o\^fg`_0

Gpmoc`mhjm`. rdocjpo n\a`bp\m_ h`\npm`n di kg\^` oj _`o`m oc` _phkdib amjh m`j^^pmmdib. do
]`^jh`n \ ^t^g` ja m`k`\o ^g`\i/pkn0 Jo dn jpm dio`iodji oj ijo jigt ^g`\i/pk oc` \m`\n. ]po
rjmf rdoc ^jhhpidot no\f`cjg_`mn oj ^m`\o` njgpodjin oj ]m`\f oc` ^t^g`0 Jo dn ^g`\m oc`m` dn \
i``_ ajm ^c\ib`0 Ct kmjqd_dib jpm cdbc/mdnf tjpoc rdoc jkkjmopidod`n ajm kjndodq` \^odqdod`n. r`
cjk` oj ]pdg_ nomjib g`\_`mn oc\o \m` \]g` oj ^jiomd]po` kjndodq`gt oj nj^d`ot0 Fibm\didib
q\gp`n dioj oc` tjpoc rdgg c`gk hjg_ \ np^^`nnapg apopm` b`i`m\odji \i_ ^m`\o` \ c`\goct
`iqdmjih`io ajm oc` Ednomd^o < ^jhhpidod`n0

Qmjo`^ojmn ja Q\m\_dn` r\n oc` admno jmb\idu\odji di m`^`io t`\mn oj `hkgjt `aajmon oj \__m`nn
oc` \]jq` ^ji^`min oc\o \m` \gnj nk`^dad^ \i_ `s^gpndq` oj Ednomd^o <0 Jo dn jpm bj\g oj ^jiodip`
oc`n` `aajmon oj h\f` oc`n` ^jhhpidod`n \ kmdjmdot0 Ucpn. oc` `aajmon oc\o ocdn HJB rjpg_
npkkjmo rjpg_ ]` nk`^dad^ \i_ `s^gpndq` oj Ednomd^o <0

=- ?Zh XĝWZ i]Z egdedh ZY eaV c

30 Qmjqd_` \ _`n^mdkodji ja oc` Hm\io B^odqdot0 Ucdn _`n^mdkodji rdgg ]` pn`_ \n oc` n^jk` ja
n`mqd^`n di oc` ^jiom\^o0 E`n^md]` rct tjp ^cjn` ocdn Hm\io B^odqdot \i_ cjr do rdgg `aa`^odq`gt
\__m`nn oc` ^jhhpidotwn kmj]g`h 1 i``_0 &.(, , , <A9I9<K>I<FL EKCBD BK'

Hm\io B^odqdot=

Dg`\i/pk. m`nojm\odji. \i_ kmjo`^odji ja Ednomd^o <= S`hjq` \o g`\no 322.222 kjpi_n ja
mp]]dnc. dgg`b\g _phkdib h\oo`m. jq`mbmjri bm``i r\no` _`m`gd^o q`cd^g`n \i_1jm _`m`gd^o
q`cd^g`n

Yjpoc ^jhhpidot `ib\b`h`io= Qmjqd_` am`` ^jhhpidot \^odqdod`n oj ;2 tjpoc k\mod^dk\ion

Lpkpi\ `ib\b`h`io= Ijno 5 fpkpi\ rjmfncjkn

Uc` `iqdmjih`io\g \]pn` n``i rdocdi Ednomd^o < dn _dnc`\mo`idib \i_ _dn^jpm\bdib0 Djhhji
dgg`b\g _phkdib ndo`n. np^c \n oc` ji` ]`cdi_ X\dk\cp Fg`h`io\mt T^cjjg. \m` ]`^jhdib
^jhhji ndo`n rdocdi oc` ^jhhpidod`n. ^m`\odib pin\a` `iqdmjih`ion0 Np^c ja oc`n` dnnp`n
j^^pm di pi_`q`gjk`_ \m`\n ijo ^jiom\^o`_ ajm n`mqd^`n ]t Ddot * Djpiot \i_1jm To\o`0
Hjq`mih`io\g `iodod`n \m` pi\]g` oj kmjqd_` `ijpbc npkkjmo oj \_`lp\o`gt h\i\b` oc`n`
\m`\n0 Ijpn`g`nn `i^\hkh`ion j^^pkt g\mb` q\^\io \m`\n di \i \gm`\_t kjq`mot nomd^f`i
_dnomd^o0 Xdocjpo jpm `aajmon. mp]]dnc m`hjq\g \i_ `_p^\odji\g jpom`\^c m`b\m_dib oc`n` dnnp`n
rjpg_ ijo j^^pm0 Uc` i``_ ajm npkkjmo ajm `aajmon np^c \n oc` kmjkjn`_ \m` ^g`\mgt epnodad`_0

Pq`m oc` t`\mn. r` c\q` ajpi_ oc\o oc` ]`no r\t oj `i\b` di_dqd_p\gn dn oj dinodgg \ n`in` ja
fpg`\i\ \i_ c\+\c`j ,kmd_`-0 Ct ijo jigt m`hjqdib oc` mp]]dnc. ]po \gnj kmjqd_dib jpom`\^c oj
di_dqd_p\gn. r` rdgg nkm`\_ \r\m`i`nn \i_ ncjr oc` dhkjmo\i^` ja ^m`\odib kjndodq` ^c\ib`n
di jpm `iqdmjih`io0 B__dodji\ggt. `ib\bdib oc` tjpoc di kjndodq` \^odqdot c\n ncjri oj ]` q`mt
]`i`ad^d\g di oc`dm _`q`gjkh`io0 X` a``g k\mod^dk\odji di am``. \^^`nnd]g`. kjndodq` ^jhhpidot
\^odqdod`n jpond_` ja oc` om\_doji\g ^g\nnmjjh ^\i c`gk _`q`gjk gda` nfdggn np^c \n g`\_`mncdk.



teamwork, perseverance, and resilience, which are all skills imperative to success, but at 
times lacking in our high-risk youth. By fostering positivity, we hope that the youth will be 
better equiped when faced with difficult circumstances and make healthy decisions. 
Concurrently, engaging our kupuna to also participate in community activities is equally 
important. Kupuna centered workshops will give our elderly members access to community 
activities that can help keep them active, mentally and physically healthy, and engaged. 

We are confident that the proposed efforts can be successful to improve the environmental 
situation in District 9. As an organization, we have removed over a million pounds of rubbish 
and illegal dumping from the Leeward Coast, as well as educated hundreds of students and 
engaged many kupuna. We are able to work closely with City & County and State to limit the 
environmental abuse in these areas, as well as significantly decrease the amount of illegal 
dumping occuring in the area. It is our goal that these efforts will continue to address the 
detrimental environmental issues affecting District 9 and enrich the communities to create 
thriving environments. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

The grant activity that Protectors of Paradise proposes above supports the sustainable 
improvement in the well-being and quality of life of District 9 communities by helping improve 
the District 9 environment, creating safer, healthier spaces and opportunities, and inspiring 
our youth and kupuna to engage in positive activity within their district. In comparison to other 
Honolulu County districts, District 9 has a higher level of poverty, resulting in a larger 
population of at-risk youth. The proposed project will be specific and exclusive to District 9 
creating a more sound environment for the District 9 communities resulting in improvement of 
the cognitive and socio-emotional development of those living in the communities. Through 
educating, engaging, inspiring, and raising awareness, we stimulate change that is driven by 
the community itself, resulting in sustainable positive outcomes for generations to come. 

By conducting the proposed grant activities, it is the goal of Protectors of Paradise to meet 
the following measurable outcomes: 

Remove a minimum of 100,000 lbs of rubbish, illegal dumping matter, overgrown green 
waste, and derelict vehicles from District 9 to cleanup and restore the area back to its native 
state as much as possible and create safer, healthier communities. 

Provide free, accessible organized community activities to at least 80 youth in District 9 to 
promote positive community involvement outside of traditional classroom learning. The goal 
is to develop life skills such as leadership, teamwork, perseverance, and resilience. 

Host a minimum of 3 kupuna workshops to give our elderly members access to community 
activities that can help keep them active, mentally and physically healthy, and engaged. 
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o`\hrjmf. k`mn`q`m\i^`. \i_ m`ndgd`i^`. rcd^c \m` \gg nfdggn dhk`m\odq` oj np^^`nn. ]po \o
odh`n g\^fdib di jpm cdbc/mdnf tjpoc0 Ct ajno`mdib kjndodqdot. r` cjk` oc\o oc` tjpoc rdgg ]`
]`oo`m `lpdk`_ rc`i a\^`_ rdoc _daad^pgo ^dm^phno\i^`n \i_ h\f` c`\goct _`^dndjin0
Dji^pmm`iogt. `ib\bdib jpm fpkpi\ oj \gnj k\mod^dk\o` di ^jhhpidot \^odqdod`n dn `lp\ggt
dhkjmo\io0 Lpkpi\ ^`io`m`_ rjmfncjkn rdgg bdq` jpm `g_`mgt h`h]`mn \^^`nn oj ^jhhpidot
\^odqdod`n oc\o ^\i c`gk f``k oc`h \^odq`. h`io\ggt \i_ kctnd^\ggt c`\goct. \i_ `ib\b`_0

X` \m` ^jiad_`io oc\o oc` kmjkjn`_ `aajmon ^\i ]` np^^`nnapg oj dhkmjq` oc` `iqdmjih`io\g
ndop\odji di Ednomd^o <0 Bn \i jmb\idu\odji. r` c\q` m`hjq`_ jq`m \ hdggdji kjpi_n ja mp]]dnc
\i_ dgg`b\g _phkdib amjh oc` M``r\m_ Dj\no. \n r`gg \n `_p^\o`_ cpi_m`_n ja nop_`ion \i_
`ib\b`_ h\it fpkpi\0 X` \m` \]g` oj rjmf ^gjn`gt rdoc Ddot * Djpiot \i_ To\o` oj gdhdo oc`
`iqdmjih`io\g \]pn` di oc`n` \m`\n. \n r`gg \n ndbidad^\iogt _`^m`\n` oc` \hjpio ja dgg`b\g
_phkdib j^^pmdib di oc` \m`\0 Jo dn jpm bj\g oc\o oc`n` `aajmon rdgg ^jiodip` oj \__m`nn oc`
_`omdh`io\g `iqdmjih`io\g dnnp`n \aa`^odib Ednomd^o < \i_ `imd^c oc` ^jhhpidod`n oj ^m`\o`
ocmdqdib `iqdmjih`ion0

40 Qmjqd_` h`\npm\]g` jpo^jh`n. _`n^md]` cjr jpo^jh`n \m` \gdbi`_ rdoc oc` kpmkjn`n \i_
kmdjmdod`n ja oc` Hm\ion di Bd_ Gpi_. \i_ _`n^md]` cjr jpo^jh`n _dm`^ogt ]`i`ado oc` o\mb`o
kjkpg\odji0 &.(, , , <A9I9<K>I<FL EKCBD BK'

6L ; CB< 7>IMB<>J J AFL C= ; >@ BEN BKA 9 J K9K>D >EKF?KA> EL D ; >IF?BE=BMB=L 9CJ KA9KKA> 5I9EK
1<KBMBKON BCC =BI><KCO; >E>?BK=L IBE@ KA> 5I9EK8>ID *

1IKJ ( 2L CKL I>( 2FD D L EBKO+4<FEFD B< 3>M>CFGD >EKFI4EMBIFED >EKJ AFL C= ; >@ BEN BKA 9
J K9K>D >EK9J KF AFN KA> 5I9EK1<KBMBKOJ L GGFIKJ KA> J L J K9BE9; C> BD GIFM>D >EKBEKA> N >CC)
; >BE@ 9E= HL 9CBKOF?CB?> F?CF<9C <FD D L EBKB>J ( >J G><B9CCOCFN KF D F=>I9K> BE<FD > 9I>9J *

Uc` bm\io \^odqdot oc\o Qmjo`^ojmn ja Q\m\_dn` kmjkjn`n \]jq` npkkjmon oc` npno\di\]g`
dhkmjq`h`io di oc` r`gg/]`dib \i_ lp\gdot ja gda` ja Ednomd^o < ^jhhpidod`n ]t c`gkdib dhkmjq`
oc` Ednomd^o < `iqdmjih`io. ^m`\odib n\a`m. c`\gocd`m nk\^`n \i_ jkkjmopidod`n. \i_ dinkdmdib
jpm tjpoc \i_ fpkpi\ oj `ib\b` di kjndodq` \^odqdot rdocdi oc`dm _dnomd^o0 Ji ^jhk\mdnji oj joc`m
Ijijgpgp Djpiot _dnomd^on. Ednomd^o < c\n \ cdbc`m g`q`g ja kjq`mot. m`npgodib di \ g\mb`m
kjkpg\odji ja \o/mdnf tjpoc0 Uc` kmjkjn`_ kmje`^o rdgg ]` nk`^dad^ \i_ `s^gpndq` oj Ednomd^o <
^m`\odib \ hjm` njpi_ `iqdmjih`io ajm oc` Ednomd^o < ^jhhpidod`n m`npgodib di dhkmjq`h`io ja
oc` ^jbidodq` \i_ nj^dj/`hjodji\g _`q`gjkh`io ja ocjn` gdqdib di oc` ^jhhpidod`n0 Ucmjpbc
`_p^\odib. `ib\bdib. dinkdmdib. \i_ m\dndib \r\m`i`nn. r` nodhpg\o` ^c\ib` oc\o dn _mdq`i ]t
oc` ^jhhpidot don`ga. m`npgodib di npno\di\]g` kjndodq` jpo^jh`n ajm b`i`m\odjin oj ^jh`0

Ct ^ji_p^odib oc` kmjkjn`_ bm\io \^odqdod`n. do dn oc` bj\g ja Qmjo`^ojmn ja Q\m\_dn` oj h``o
oc` ajggjrdib h`\npm\]g` jpo^jh`n=

S`hjq` \ hdidhph ja 322.222 g]n ja mp]]dnc. dgg`b\g _phkdib h\oo`m. jq`mbmjri bm``i
r\no`. \i_ _`m`gd^o q`cd^g`n amjh Ednomd^o < oj ^g`\ipk \i_ m`nojm` oc` \m`\ ]\^f oj don i\odq`
no\o` \n hp^c \n kjnnd]g` \i_ ^m`\o` n\a`m. c`\gocd`m ^jhhpidod`n0

Qmjqd_` am``. \^^`nnd]g` jmb\idu`_ ^jhhpidot \^odqdod`n oj \o g`\no ;2 tjpoc di Ednomd^o < oj
kmjhjo` kjndodq` ^jhhpidot diqjgq`h`io jpond_` ja om\_dodji\g ^g\nnmjjh g`\midib0 Uc` bj\g
dn oj _`q`gjk gda` nfdggn np^c \n g`\_`mncdk. o`\hrjmf. k`mn`q`m\i^`. \i_ m`ndgd`i^`0

Ijno \ hdidhph ja 5 fpkpi\ rjmfncjkn oj bdq` jpm `g_`mgt h`h]`mn \^^`nn oj ^jhhpidot
\^odqdod`n oc\o ^\i c`gk f``k oc`h \^odq`. h`io\ggt \i_ kctnd^\ggt c`\goct. \i_ `ib\b`_0



3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

Successful completion of Grant Activity is not dependent on any partnerships in order to set 
forth action plan, but may include partnerships if beneficial to further success of proposed 
Grant Activity. 

Community engagement: 

Youth community activities: 
Goal: Engage youth in positive community activities outside of traditional classroom learning 
to develop life skills such as leadership, teamwork, perseverance, and resilience — minimum 
80 youth (highschool age or younger) 
Milestone: Determine feasibility of possible activities (e.g., sports clinic) 

- Contact Department of Parks and Recreation for park utilization 
- Determine occupuancy limits per event 

Milestone: Pull location permit 
- Set date(s) 
- Determine participant limit 

Milestone: Create agenda 
- Determine event's specific activities 
- Recruit activity leaders (e.g., influential community leaders) 
- Determine event supplies/equipment needed 

Milestone: Advertisment of event 
- Utilize social media pages, inform Neighborhood Boards in District 9 
- Work with District 9 leaders/schools 

Kupuna workshops: 
Goal: Host kupuna community activities that can help keep them active, mentally and 
physically healthy, and engaged — minimum 3 workshops 
Milestone: Determine feasibility of possible activities (e.g., lei making, fraud awareness 
event) 

- Contact possible venue locations 
- Determine occupuancy limits per event 

Milestone: Determine dates 
Milestone: Create agenda 

- Recruit activity leaders (e.g., AARP speakers) 
- Determine event supplies/equipment needed 

Milestone: Advertisment of event 
- Utilize social media pages, inform Neighborhood Boards in District 9 
- Work with District 9 leaders 

Continuous activities: 

Community cleanups - Throughout the entire grant period, we will continue to organize and 
coordinate cleanups in District 9 and will prioritize activity site based on displayed need. Calls 
for volunteers will be done via our social media platform as well as within the community itself. 
We will also use our network of leaders to also join in on the cause and promote awareness. 
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50 Qmjqd_` \i \^odji kg\i oj \^cd`q` oc` no\o`_ h`\npm\]g` jpo^jh`n0 Ja oc` Hm\io B^odqdot
diqjgq`n \ k\moi`mncdk. kmjqd_` \ _`n^mdkodji ja `\^c k\moi`mwn mjg`0 Npno di^gp_` h`\npm\]g`
hdg`noji`n. nk`^dad^ `q`ion. jm joc`m k`majmh\i^` h`\npm`n \kkmjkmd\o` oj \^cd`qdib oc`
jpo^jh`n0 &.(, , , <A9I9<K>I<FL EKCBD BK'

Tp^^`nnapg ^jhkg`odji ja Hm\io B^odqdot dn ijo _`k`i_`io ji \it k\moi`mncdkn di jm_`m oj n`o
ajmoc \^odji kg\i. ]po h\t di^gp_` k\moi`mncdkn da ]`i`ad^d\g oj apmoc`m np^^`nn ja kmjkjn`_
Hm\io B^odqdot0

Djhhpidot `ib\b`h`io=

Yjpoc ^jhhpidot \^odqdod`n=
Hj\g= Fib\b` tjpoc di kjndodq` ^jhhpidot \^odqdod`n jpond_` ja om\_dodji\g ^g\nnmjjh g`\midib
oj _`q`gjk gda` nfdggn np^c \n g`\_`mncdk. o`\hrjmf. k`mn`q`m\i^`. \i_ m`ndgd`i^` z hdidhph
;2 tjpoc ,cdbcn^cjjg \b` jm tjpib`m-
Ndg`noji`= E`o`mhdi` a`\nd]dgdot ja kjnnd]g` \^odqdod`n ,`0b0. nkjmon ^gdid^-

/ Djio\^o E`k\moh`io ja Q\mfn \i_ S`^m`\odji ajm k\mf podgdu\odji
/ E`o`mhdi` j^^pkp\i^t gdhdon k`m `q`io

Ndg`noji`= Qpgg gj^\odji k`mhdo
/ T`o _\o`,n-
/ E`o`mhdi` k\mod^dk\io gdhdo

Ndg`noji`= Dm`\o` \b`i_\
/ E`o`mhdi` `q`iown nk`^dad^ \^odqdod`n
/ S`^mpdo \^odqdot g`\_`mn ,`0b0. diagp`iod\g ^jhhpidot g`\_`mn-
/ E`o`mhdi` `q`io npkkgd`n1`lpdkh`io i``_`_

Ndg`noji`= B_q`modnh`io ja `q`io
/ Vodgdu` nj^d\g h`_d\ k\b`n. diajmh O`dbc]jmcjj_ Cj\m_n di Ednomd^o <
/ Xjmf rdoc Ednomd^o < g`\_`mn1n^cjjgn

Lpkpi\ rjmfncjkn=
Hj\g= Ijno fpkpi\ ^jhhpidot \^odqdod`n oc\o ^\i c`gk f``k oc`h \^odq`. h`io\ggt \i_
kctnd^\ggt c`\goct. \i_ `ib\b`_ z hdidhph 5 rjmfncjkn
Ndg`noji`= E`o`mhdi` a`\nd]dgdot ja kjnnd]g` \^odqdod`n ,`0b0. g`d h\fdib. am\p_ \r\m`i`nn
`q`io-

/ Djio\^o kjnnd]g` q`ip` gj^\odjin
/ E`o`mhdi` j^^pkp\i^t gdhdon k`m `q`io

Ndg`noji`= E`o`mhdi` _\o`n
Ndg`noji`= Dm`\o` \b`i_\

/ S`^mpdo \^odqdot g`\_`mn ,`0b0. BBSQ nk`\f`mn-
/ E`o`mhdi` `q`io npkkgd`n1`lpdkh`io i``_`_

Ndg`noji`= B_q`modnh`io ja `q`io
/ Vodgdu` nj^d\g h`_d\ k\b`n. diajmh O`dbc]jmcjj_ Cj\m_n di Ednomd^o <
/ Xjmf rdoc Ednomd^o < g`\_`mn

Djiodipjpn \^odqdod`n=

Djhhpidot ^g`\ipkn / Ucmjpbcjpo oc` `iodm` bm\io k`mdj_. r` rdgg ^jiodip` oj jmb\idu` \i_
^jjm_di\o` ^g`\ipkn di Ednomd^o < \i_ rdgg kmdjmdodu` \^odqdot ndo` ]\n`_ ji _dnkg\t`_ i``_0 D\ggn
ajm qjgpio``mn rdgg ]` _ji` qd\ jpm nj^d\g h`_d\ kg\oajmh \n r`gg \n rdocdi oc` ^jhhpidot don`ga0
X` rdgg \gnj pn` jpm i`orjmf ja g`\_`mn oj \gnj ejdi di ji oc` ^\pn` \i_ kmjhjo` \r\m`i`nn0



4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

The budget was designed to successfully meet all goals and outcomes projected. We have 
dedicated 1.0 FTE total solely to the proposed grant activity for a program 
coordinator/activities leader, with additional support anticipated from volunteers in clean-up 
efforts, as has been the case now and previously. This total for salaries and benefits comes 
to $102,698. 

Additional large line items: 

Heavy equipment services ($6,000): ex: Front loaders, end dump, hauling fees, disposal 
fees, etc 

Program activities Supplies ($8,000): 

- Clean-up/restoration: ex: gloves, protective work apparel, rubbish bags, cones, volunteer 
water, ice, snacks/lunch, T-shirts, etc 

- Youth community activities: ex: permit costs, participant activity supplies/equipment, T-
shirts, transportation costs, honorarium, water, ice, snacks, etc 

- Kupuna workshops: ex: honorarium, activity supplies, such as lei making supplies, 
planting supplies, participant T-shirts, water, ice, snacks/lunch, venue fee, etc 

Yard lease ($24,000): Yard for modular office space and storage for equipment/supplies 
dedicated to program (ie, trailer, utility vehicle to remove debris, clean-up supplies, workshop 
supplies, etc) 

These items will allow for cleanups to occur on a consistent basis throughout the year, with 
the goal of removing at least 100,000 pounds of debris from District 9. We will also be able to 
provide youth community activities and kupuna workshops. 

5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

October 2025: 
- Contact Department of Parks and Recreation for possible locations for youth activities 
- Contact possible venues to host cultural workshops 

October, November, December 2025: 
- Planning for youth community activities 
- Planning for kupuna workshops 

January 2026: 
- Finalize location, agenda for March youth community activities, kupuna workshops 
- Begin advertising for March youth community activities, kupuna workshops 

February 2026: 
- Begin planning for July youth community activities 

March 2026: 
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60 Qmjqd_` \ ]p_b`o i\mm\odq` oc\o `skg\din cjr oc` ]p_b`o di T`^odji JJJ rdgg \^cd`q` oc`
_`ndm`_ jpo^jh`n0 ,.(, , , <A9I9<K>I<FL EKCBD BK'

Uc` ]p_b`o r\n _`ndbi`_ oj np^^`nnapggt h``o \gg bj\gn \i_ jpo^jh`n kmje`^o`_0 X` c\q`
_`_d^\o`_ 302 GUF ojo\g njg`gt oj oc` kmjkjn`_ bm\io \^odqdot ajm \ kmjbm\h
^jjm_di\ojm1\^odqdod`n g`\_`m. rdoc \__dodji\g npkkjmo \iod^dk\o`_ amjh qjgpio``mn di ^g`\i/pk
`aajmon. \n c\n ]``i oc` ^\n` ijr \i_ km`qdjpngt0 Ucdn ojo\g ajm n\g\md`n \i_ ]`i`adon ^jh`n
oj (324.8<;0

B__dodji\g g\mb` gdi` do`hn=

I`\qt `lpdkh`io n`mqd^`n ,(8.222-= `s= Gmjio gj\_`mn. `i_ _phk. c\pgdib a``n. _dnkjn\g
a``n. `o^

Qmjbm\h \^odqdod`n Tpkkgd`n ,(;.222-=

/ Dg`\i/pk1m`nojm\odji= `s= bgjq`n. kmjo`^odq` rjmf \kk\m`g. mp]]dnc ]\bn. ^ji`n. qjgpio``m
r\o`m. d^`. ni\^fn1gpi^c. U/ncdmon. `o^

/ Yjpoc ^jhhpidot \^odqdod`n= `s= k`mhdo ^jnon. k\mod^dk\io \^odqdot npkkgd`n1`lpdkh`io. U/
ncdmon. om\inkjmo\odji ^jnon. cjijm\mdph. r\o`m. d^`. ni\^fn. `o^

/ Lpkpi\ rjmfncjkn= `s= cjijm\mdph. \^odqdot npkkgd`n. np^c \n g`d h\fdib npkkgd`n.
kg\iodib npkkgd`n. k\mod^dk\io U/ncdmon. r\o`m. d^`. ni\^fn1gpi^c. q`ip` a``. `o^

Y\m_ g`\n` ,(46.222-= Y\m_ ajm hj_pg\m jaad^` nk\^` \i_ nojm\b` ajm `lpdkh`io1npkkgd`n
_`_d^\o`_ oj kmjbm\h ,d`. om\dg`m. podgdot q`cd^g` oj m`hjq` _`]mdn. ^g`\i/pk npkkgd`n. rjmfncjk
npkkgd`n. `o^-

Uc`n` do`hn rdgg \ggjr ajm ^g`\ipkn oj j^^pm ji \ ^jindno`io ]\ndn ocmjpbcjpo oc` t`\m. rdoc
oc` bj\g ja m`hjqdib \o g`\no 322.222 kjpi_n ja _`]mdn amjh Ednomd^o <0 X` rdgg \gnj ]` \]g` oj
kmjqd_` tjpoc ^jhhpidot \^odqdod`n \i_ fpkpi\ rjmfncjkn0

70 Qmjqd_` \ odh`gdi` oc\o dn ^jhkg`o`. m`\gdnod^ \i_ \kkmjkmd\o` oj \^cd`q` oc` _`ndm`_
jpo^jh`n0 Ucdn odh`gdi` ncjpg_ \gnj ]` m`ag`^o`_ di T`^odji JW0 &.(, , , <A9I9<K>I<FL EKCBD BK'

P^oj]`m 4247=
/ Djio\^o E`k\moh`io ja Q\mfn \i_ S`^m`\odji ajm kjnnd]g` gj^\odjin ajm tjpoc \^odqdod`n
/ Djio\^o kjnnd]g` q`ip`n oj cjno ^pgopm\g rjmfncjkn

P^oj]`m. Ojq`h]`m. E`^`h]`m 4247=
/ Qg\iidib ajm tjpoc ^jhhpidot \^odqdod`n
/ Qg\iidib ajm fpkpi\ rjmfncjkn

K\ip\mt 4248=
/ Gdi\gdu` gj^\odji. \b`i_\ ajm N\m^c tjpoc ^jhhpidot \^odqdod`n. fpkpi\ rjmfncjkn
/ C`bdi \_q`modndib ajm N\m^c tjpoc ^jhhpidot \^odqdod`n. fpkpi\ rjmfncjkn

G`]mp\mt 4248=
/ C`bdi kg\iidib ajm Kpgt tjpoc ^jhhpidot \^odqdod`n

N\m^c 4248=



- Host youth community activities event 

April 2026: 
- Host kupuna workshop 
- Finalize location, agenda for July youth community activities 

May 2026: 
- Host kupuna workshop 
- Finalize location, agenda for July youth community activities 
- Begin advertising for July youth community activities 

June 2026: 
- Host kupuna workshop 

July 2026: 
- Host youth community activities event 

August 2026 - September 2026: 
- Ensure all goals will be met by end of grant period September 30, 2026 

Ongoing throughout entire grant period (October 1, 2025 - September 30, 2026): 

- Consistent weekly survey of District 9 to address cleanup needs and locations 
- Organization of District 9 cleanups 
- Consistent reporting of results to the City/DCS as required 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Protectors of Paradise (PoP) currently performs all proposed grant activity and has been 
successful in achieving positive outcomes. Through volunteer time and efforts made by our 
three Board Members and Founder of our organization, PoP has been able to coordinate and 
conduct massive cleanups, raise environmental awareness, provide environmental education 
and hands-on engaging activities for our youth and kupuna, as well as work closely with 
community stakeholders to improve communities in Leeward Oahu. 

Since our founding in 2016, we have removed over 1 million lbs of rubbish from the Leeward 
Coastline. In 2018 alone, PoP and our volunteers removed approximately 115,768Ibs of 
debris and 27 derelict cars from the Leeward Coast. Most notably in 2019, we removed over 
500,000 lbs of debris. In Oct 2019, PoP helped remove 261,940Ibs of rubbish, 89yd3 of 
metals, 28 vehicles, 6 mopeds, and 3 trailers, totaling in -436,060Ibs of debris removed from 
a 1% mile stretch of Leeward coastline. Immediately after, we organized a community 
volunteer clean-up where an additional 3,400Ibs of debris was removed. We helped 
advocate, organize, and plan this massive clean-up with key stakeholders in the community. 

PoP received funding from the FY2020 C&C GIA. Despite the COVID-19 pandemic, we were 
successful in completing and exceeding all goals/deliverables on schedule with limited 
volunteers, including removing 551,890Ibs of rubbish. Although community volunteer efforts 
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/ Ijno tjpoc ^jhhpidot \^odqdod`n `q`io

Bkmdg 4248=
/ Ijno fpkpi\ rjmfncjk
/ Gdi\gdu` gj^\odji. \b`i_\ ajm Kpgt tjpoc ^jhhpidot \^odqdod`n

N\t 4248=
/ Ijno fpkpi\ rjmfncjk
/ Gdi\gdu` gj^\odji. \b`i_\ ajm Kpgt tjpoc ^jhhpidot \^odqdod`n
/ C`bdi \_q`modndib ajm Kpgt tjpoc ^jhhpidot \^odqdod`n

Kpi` 4248=
/ Ijno fpkpi\ rjmfncjk

Kpgt 4248=
/ Ijno tjpoc ^jhhpidot \^odqdod`n `q`io

Bpbpno 4248 / T`ko`h]`m 4248=
/ Finpm` \gg bj\gn rdgg ]` h`o ]t `i_ ja bm\io k`mdj_ T`ko`h]`m 52. 4248

Pibjdib ocmjpbcjpo `iodm` bm\io k`mdj_ ,P^oj]`m 3. 4247 / T`ko`h]`m 52. 4248-=

/ Djindno`io r``fgt npmq`t ja Ednomd^o < oj \__m`nn ^g`\ipk i``_n \i_ gj^\odjin
/ Pmb\idu\odji ja Ednomd^o < ^g`\ipkn
/ Djindno`io m`kjmodib ja m`npgon oj oc` Ddot1EDT \n m`lpdm`_

>- Igdk ŶZ Zk ŶZcXZ d[i]Z V \ ZcXnph V W â̂in id eZg[dgb i]Z egdedh ZY \ gV ciV Xîk în
i]gdj \ ] eV h ieZg[dgb V cXZ+ Xj ggZciXV eV X în V cY.dgeaV cid V Xfj ĝZ i]Z XV eV X în id
eZg[dgb -

30 Qmjqd_` _\o\ oc\o _`hjinom\o`n kmjq`i np^^`nn di jaa`mdib oc` n\h`. ndhdg\m. jm m`g\o`_
\^odqdod`n oj \^cd`q` oc` kmjkjn`_ jpo^jh`n0 &.(, , , <A9I9<K>I<FL EKCBD BK'

Qmjo`^ojmn ja Q\m\_dn` ,QjQ- ^pmm`iogt k`majmhn \gg kmjkjn`_ bm\io \^odqdot \i_ c\n ]``i
np^^`nnapg di \^cd`qdib kjndodq` jpo^jh`n0 Ucmjpbc qjgpio``m odh` \i_ `aajmon h\_` ]t jpm
ocm`` Cj\m_ N`h]`mn \i_ Gjpi_`m ja jpm jmb\idu\odji. QjQ c\n ]``i \]g` oj ^jjm_di\o` \i_
^ji_p^o h\nndq` ^g`\ipkn. m\dn` `iqdmjih`io\g \r\m`i`nn. kmjqd_` `iqdmjih`io\g `_p^\odji
\i_ c\i_n/ji `ib\bdib \^odqdod`n ajm jpm tjpoc \i_ fpkpi\. \n r`gg \n rjmf ^gjn`gt rdoc
^jhhpidot no\f`cjg_`mn oj dhkmjq` ^jhhpidod`n di M``r\m_ P\cp0

Tdi^` jpm ajpi_dib di 4238. r` c\q` m`hjq`_ jq`m 3 hdggdji g]n ja mp]]dnc amjh oc` M``r\m_
Dj\nogdi`0 Ji 423; \gji`. QjQ \i_ jpm qjgpio``mn m`hjq`_ \kkmjsdh\o`gt 337.98;g]n ja
_`]mdn \i_ 49 _`m`gd^o ^\mn amjh oc` M``r\m_ Dj\no0 Njno ijo\]gt di 423<. r` m`hjq`_ jq`m
722.222 g]n ja _`]mdn0 Ji P^o 423<. QjQ c`gk`_ m`hjq` 483.<62g]n ja mp]]dnc. ;<t_5 ja
h`o\gn. 4; q`cd^g`n. 8 hjk`_n. \i_ 5 om\dg`mn. ojo\gdib di v658.282g]n ja _`]mdn m`hjq`_ amjh
\ 3| hdg` nom`o^c ja M``r\m_ ^j\nogdi`0 Jhh`_d\o`gt \ao`m. r` jmb\idu`_ \ ^jhhpidot
qjgpio``m ^g`\i/pk rc`m` \i \__dodji\g 5.622g]n ja _`]mdn r\n m`hjq`_0 X` c`gk`_
\_qj^\o`. jmb\idu`. \i_ kg\i ocdn h\nndq` ^g`\i/pk rdoc f`t no\f`cjg_`mn di oc` ^jhhpidot0

QjQ m`^`dq`_ api_dib amjh oc` GY4242 D*D HJB0 E`nkdo` oc` DPWJE/3< k\i_`hd^. r` r`m`
np^^`nnapg di ^jhkg`odib \i_ `s^``_dib \gg bj\gn1_`gdq`m\]g`n ji n^c`_pg` rdoc gdhdo`_
qjgpio``mn. di^gp_dib m`hjqdib 773.;<2g]n ja mp]]dnc0 Bgocjpbc ^jhhpidot qjgpio``m `aajmon



are always appreciated, PoP is able to meet goals/expectations through the steadfast efforts 
of our Founder and Board of Directors alone, making unforseen restrictions, such as the 
pandemic, easier to navigate. The dedication from the foundation of our organization is 
unmatched. 

PoP provides positive learning opportunities to students to inspire change, guiding our youth 
to become strong, pono leaders that will better their communities. PoP also gives consistent 
educational outreach to raise awareness on appropriate environmental and culturally 
sensitive behavior. From working in the classrom, we have received feedback from educators 
that engaging our youth in positive activites outside of the traditional learning setting is vital to 
creating strong, resilient leaders in underserved communities. Thus our pivot in creating 
community youth activities outside of school to help guide the future generations. 

In addition to working with keiki, PoP provides opportunities for kupuna involvement. We 
participate in multiple kupuna lead advisory meetings, providing opportunity for kupuna to 
provide input on issues occuring in their communities, as well as mentorship opportunities. 
Hosted workshops are geared towards kupuna involvement. 

All the above was completed successfully utilizing the same strategies and models that we 
have proposed in our grant activity. We are certain that funding provided by this grant will 
further our ability to reach positive outcomes and create a sustainable diffence.  
2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

Protectors of Paradise (PoP) has successfully performed cleanups and youth/kupuna 
opportunities via solely volunteer efforts. Our Board Members have an amazingly strong and 
unwaivering passion for our mission to ensure the conservation and protection of the 
environment and community from any abusive or harmful activities in order to preserve the 
beauty and our resources for future generations. We have been able to create a solid 
platform for the community to come together to overcome the environmental adversity and 
volunteer to make a significant difference in our communities. We have a growing following of 
> 5,000 members on our social media platforms, many from Leeward Oahu. We serve as a 
public resource to help raise environmental awareness in the community, inspire change, and 
assist City and State in cleaning up communities. Our efforts are featured in the local news, 
Star Advertiser, OC 16, 'Olelo, local radio talk shows, VICE TV and several magazines, 
including FLUX Magazine, Hawaii Business Magazine, Mokulele Inflight Magazine, and The 
Guardian. 

With our Founder and President both residing in District 9, the leaders of our organization are 
able to effectively communicate and work with the Leeward Oahu community, as well as able 
to inspire the community for change. We are able to create strong, trusting relationships with 
members of the Leeward communities, including those requiring our assistance, such as 
many of the houseless community. Led by our Native Hawaiian Founder, PoP strives to be 
pono with what is needed for our local communities. With the work we have done, we have 
been able to create sustainable positive working relationships with local, state, and federal 
stakeholders such as the Mayor's office, local representatives, Senator, Council Member, the  
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\m` \gr\tn \kkm`^d\o`_. QjQ dn \]g` oj h``o bj\gn1`sk`^o\odjin ocmjpbc oc` no`\_a\no `aajmon
ja jpm Gjpi_`m \i_ Cj\m_ ja Edm`^ojmn \gji`. h\fdib piajmn``i m`nomd^odjin. np^c \n oc`
k\i_`hd^. `\nd`m oj i\qdb\o`0 Uc` _`_d^\odji amjh oc` ajpi_\odji ja jpm jmb\idu\odji dn
pih\o^c`_0

QjQ kmjqd_`n kjndodq` g`\midib jkkjmopidod`n oj nop_`ion oj dinkdm` ^c\ib`. bpd_dib jpm tjpoc
oj ]`^jh` nomjib. kjij g`\_`mn oc\o rdgg ]`oo`m oc`dm ^jhhpidod`n0 QjQ \gnj bdq`n ^jindno`io
`_p^\odji\g jpom`\^c oj m\dn` \r\m`i`nn ji \kkmjkmd\o` `iqdmjih`io\g \i_ ^pgopm\ggt
n`indodq` ]`c\qdjm0 Gmjh rjmfdib di oc` ^g\nnmjh. r` c\q` m`^`dq`_ a``_]\^f amjh `_p^\ojmn
oc\o `ib\bdib jpm tjpoc di kjndodq` \^odqdo`n jpond_` ja oc` om\_dodji\g g`\midib n`oodib dn qdo\g oj
^m`\odib nomjib. m`ndgd`io g`\_`mn di pi_`mn`mq`_ ^jhhpidod`n0 Ucpn jpm kdqjo di ^m`\odib
^jhhpidot tjpoc \^odqdod`n jpond_` ja n^cjjg oj c`gk bpd_` oc` apopm` b`i`m\odjin0

Ji \__dodji oj rjmfdib rdoc f`dfd. QjQ kmjqd_`n jkkjmopidod`n ajm fpkpi\ diqjgq`h`io0 X`
k\mod^dk\o` di hpgodkg` fpkpi\ g`\_ \_qdnjmt h``odibn. kmjqd_dib jkkjmopidot ajm fpkpi\ oj
kmjqd_` dikpo ji dnnp`n j^^pmdib di oc`dm ^jhhpidod`n. \n r`gg \n h`iojmncdk jkkjmopidod`n0
Ijno`_ rjmfncjkn \m` b`\m`_ ojr\m_n fpkpi\ diqjgq`h`io0

Bgg oc` \]jq` r\n ^jhkg`o`_ np^^`nnapggt podgdudib oc` n\h` nom\o`bd`n \i_ hj_`gn oc\o r`
c\q` kmjkjn`_ di jpm bm\io \^odqdot0 X` \m` ^`mo\di oc\o api_dib kmjqd_`_ ]t ocdn bm\io rdgg
apmoc`m jpm \]dgdot oj m`\^c kjndodq` jpo^jh`n \i_ ^m`\o` \ npno\di\]g` _daa`i^`0
40 E`n^md]` oc` \kkgd^\iown ^\k\^dot oj np^^`nnapggt \^cd`q` oc` kmjkjn`_ jpo^jh`n0
PS
Qmjqd_` \ kg\i oj \^lpdm` oc` ^\k\^dot oj np^^`nnapggt \^cd`q` oc` kmjkjn`_ jpo^jh`n
,di^gp_dib cjr oc` \kkgd^\io c\n \^lpdm`_ ndhdg\m ^\k\^dot di oc` k\no-0

S`nkjin`n ncjpg_ di^gp_` jmb\idu\odji\g fijrg`_b`. no\aadib. adn^\g m`njpm^`n. a\^dgdod`n \i_
joc`m m`njpm^`n. no\f`cjg_`mn \i_ m`g\odjincdkn. \i_ joc`m m`g`q\io m`njpm^`n0 &.(, , ,
<A9I9<K>I<FL EKCBD BK'

Qmjo`^ojmn ja Q\m\_dn` ,QjQ- c\n np^^`nnapggt k`majmh`_ ^g`\ipkn \i_ tjpoc1fpkpi\
jkkjmopidod`n qd\ njg`gt qjgpio``m `aajmon0 Ppm Cj\m_ N`h]`mn c\q` \i \h\udibgt nomjib \i_
pir\dq`mdib k\nndji ajm jpm hdnndji oj `inpm` oc` ^jin`mq\odji \i_ kmjo`^odji ja oc`
`iqdmjih`io \i_ ^jhhpidot amjh \it \]pndq` jm c\mhapg \^odqdod`n di jm_`m oj km`n`mq` oc`
]`\pot \i_ jpm m`njpm^`n ajm apopm` b`i`m\odjin0 X` c\q` ]``i \]g` oj ^m`\o` \ njgd_
kg\oajmh ajm oc` ^jhhpidot oj ^jh` ojb`oc`m oj jq`m^jh` oc` `iqdmjih`io\g \_q`mndot \i_
qjgpio``m oj h\f` \ ndbidad^\io _daa`m`i^` di jpm ^jhhpidod`n0 X` c\q` \ bmjrdib ajggjrdib ja
? 7.222 h`h]`mn ji jpm nj^d\g h`_d\ kg\oajmhn. h\it amjh M``r\m_ P\cp0 X` n`mq` \n \
kp]gd^ m`njpm^` oj c`gk m\dn` `iqdmjih`io\g \r\m`i`nn di oc` ^jhhpidot. dinkdm` ^c\ib`. \i_
\nndno Ddot \i_ To\o` di ^g`\idib pk ^jhhpidod`n0 Ppm `aajmon \m` a`\opm`_ di oc` gj^\g i`rn.
3F7D &9H;DF?E;D# 0( $%# NMA;AC# AC87A D79?C F7A@ E>CIE. WJDF UW \i_ n`q`m\g h\b\udi`n.
?B8AG9?B= *-56 .7=7K?B;# +7I7?N? 'GE?B;EE .7=7K?B;# .C@GA;A; ,B<A?=>F .7=7K?B;# 7B9 4>;
Hp\m_d\i0

Xdoc jpm Gjpi_`m \i_ Qm`nd_`io ]joc m`nd_dib di Ednomd^o <. oc` g`\_`mn ja jpm jmb\idu\odji \m`
\]g` oj `aa`^odq`gt ^jhhpid^\o` \i_ rjmf rdoc oc` M``r\m_ P\cp ^jhhpidot. \n r`gg \n \]g`
oj dinkdm` oc` ^jhhpidot ajm ^c\ib`0 X` \m` \]g` oj ^m`\o` nomjib. ompnodib m`g\odjincdkn rdoc
h`h]`mn ja oc` M``r\m_ ^jhhpidod`n. di^gp_dib ocjn` m`lpdmdib jpm \nndno\i^`. np^c \n
h\it ja oc` cjpn`g`nn ^jhhpidot0 M`_ ]t jpm O\odq` I\r\dd\i Gjpi_`m. QjQ nomdq`n oj ]`
kjij rdoc rc\o dn i``_`_ ajm jpm gj^\g ^jhhpidod`n0 Xdoc oc` rjmf r` c\q` _ji`. r` c\q`
]``i \]g` oj ^m`\o` npno\di\]g` kjndodq` rjmfdib m`g\odjincdkn rdoc gj^\g. no\o`. \i_ a`_`m\g
no\f`cjg_`mn np^c \n oc` N\tjm+n jaad^`. gj^\g m`km`n`io\odq`n. T`i\ojm. Djpi^dg N`h]`m. oc`



Aha Moku Advisory Committee, Dept of Parks and Recreation, Dept of Environmental 
Services & Facility Maitenance, Office of Housing, Hawaii State Parks, HPD, DLNR, 
DOCARE, DOD, socialworkers and NOAA, and have been formally recognized by City 
Council for our efforts. We also collaborate with other non-profits with the same vision. 

PoP is able to operate with little to no outside funding. However, if granted support, we will 
be able to enhance our programs and allow us to fully dedicate ourselves to the cause. Our 
Project Coordinator/Activities Leader fulfills the need and assists in expanding our services 
with or without salary. Furthermore, the Project Coordinator/Activities Leader is the Founder 
of Protectors of Paradise, thus is deeply invested in our mission and reinvests salary to the 
organization as need be. If no outside funding was available for our organization, we would 
still be able to operate with the support that we have received from followers and all those 
who believe in our cause. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  
1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Since 2016, Protectors of Paradise had been serving and supporting the Leeward Coast 
communities without any funding. It was not until October 2019 that we entered contract with 
C&C GIA to receive our first grant. Thus for three years, Protectors of Paradise was able to 
continue work towards our mission without financing and the Project Coordinator/Activities 
Leader roles were all performed on a volunteer basis, with supplies all donated by our Board 
Members. Despite lack of funds, we are still able to engage and inspire community members 
and outside volunteers to support our vision in achieving a safer, healthier, more positive 
environment for the communities to thrive in. We continue our mission and raise funds to 
expand our work while utilizing the resources we have, including our flatbed vehicle that we 
have been using to remove thousands of pounds of rubbish, as well as select tipping waivers 
that we have in place to dispose of the rubbish. We will set ambitious fundraising goals to 
help expand our efforts, whether this be through private grant funding, public grant funding, or 
general donations. Protectors of Paradise is run by passionate individuals who will ensure 
the sustainability of our organization to help support local communities such as District 9 for 
the betterment of our future generations. It is our goal to be able to inspire and create 
significant change where the need for organized cleanups led by organizations such as ours 
will one day be obsolete and communities will be safe, healthy and self-sustainable, allowing 
our efforts to be refocused and expanded into new activities that will continue to support the 
communities. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

Protectors of Paradise is comprised of a dedicated and motivated team of volunteer Board of Directors, 
as well as support from thousands of followers. We have gained the support and trust of local, state, 
and federal stakeholders who all believe in our mission and provide aid for us to continue our efforts to 
serve the community. As a strong team, we will be able to leverage the support required to 
successfully execute the above plan. 

Our Board of Directors are committed to ensuring that Protectors of Paradise will be able to continue 
all efforts far beyond the grant period. We will continue to apply for a variety of funding and create 
partnerships that will help us network and expand our capabilities. We have been able to demonstrate 
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Bc\ Njfp B_qdnjmt Djhhdoo``. E`ko ja Q\mfn \i_ S`^m`\odji. E`ko ja Fiqdmjih`io\g
3;DH?8;E " *78?A?FJ .7?F;B7B8;# 0<<?8; C< +CGE?B=# +7I7?N? 3F7F; 17D@E# +1)# )-/2#
EPDBSF. EPE. nj^d\grjmf`mn \i_ OPBB. \i_ c\q` ]``i ajmh\ggt m`^jbidu`_ ]t Ddot
Djpi^dg ajm jpm `aajmon0 X` \gnj ^jgg\]jm\o` rdoc joc`m iji/kmjadon rdoc oc` n\h` qdndji0

QjQ dn \]g` oj jk`m\o` rdoc gdoog` oj ij jpond_` api_dib0 Ijr`q`m. da bm\io`_ npkkjmo. r` rdgg
]` \]g` oj `ic\i^` jpm kmjbm\hn \i_ \ggjr pn oj apggt _`_d^\o` jpmn`gq`n oj oc` ^\pn`0 Ppm
Qmje`^o Djjm_di\ojm1B^odqdod`n M`\_`m apgadggn oc` i``_ \i_ \nndnon di `sk\i_dib jpm n`mqd^`n
rdoc jm rdocjpo n\g\mt0 Gpmoc`mhjm`. oc` Qmje`^o Djjm_di\ojm1B^odqdod`n M`\_`m dn oc` Gjpi_`m
ja Qmjo`^ojmn ja Q\m\_dn`. ocpn dn _``kgt diq`no`_ di jpm hdnndji \i_ m`diq`non n\g\mt oj oc`
jmb\idu\odji \n i``_ ]`0 Ja ij jpond_` api_dib r\n \q\dg\]g` ajm jpm jmb\idu\odji. r` rjpg_
nodgg ]` \]g` oj jk`m\o` rdoc oc` npkkjmo oc\o r` c\q` m`^`dq`_ amjh ajggjr`mn \i_ \gg ocjn`
rcj ]`gd`q` di jpm ^\pn`0

?- ?Zh XĝWZ i]Z V eeâXV ciph h j h iV ĉV W â̂in V cY.dg V YY î̂dcV aadc\ ,iZgb WZcZ[̂i id i]Z
Xdb b j ĉin

30 Qmjqd_` \ kg\i ajm npno\didib \i_ 1 jm `sk\i_dib \^odqdod`n ]`tji_ oc` \kkgd^\]g` bm\io
k`mdj_0 &-(, , , <A9I9<K>I<FL EKCBD BK'

Tdi^` 4238. Qmjo`^ojmn ja Q\m\_dn` c\_ ]``i n`mqdib \i_ npkkjmodib oc` M``r\m_ Dj\no
^jhhpidod`n rdocjpo \it api_dib0 Jo r\n ijo piodg P^oj]`m 423< oc\o r` `io`m`_ ^jiom\^o rdoc
D*D HJB oj m`^`dq` jpm admno bm\io0 Ucpn ajm ocm`` t`\mn. Qmjo`^ojmn ja Q\m\_dn` r\n \]g` oj
^jiodip` rjmf ojr\m_n jpm hdnndji rdocjpo adi\i^dib \i_ oc` Qmje`^o Djjm_di\ojm1B^odqdod`n
M`\_`m mjg`n r`m` \gg k`majmh`_ ji \ qjgpio``m ]\ndn. rdoc npkkgd`n \gg _ji\o`_ ]t jpm Cj\m_
N`h]`mn0 E`nkdo` g\^f ja api_n. r` \m` nodgg \]g` oj `ib\b` \i_ dinkdm` ^jhhpidot h`h]`mn
\i_ jpond_` qjgpio``mn oj npkkjmo jpm qdndji di \^cd`qdib \ n\a`m. c`\gocd`m. hjm` kjndodq`
`iqdmjih`io ajm oc` ^jhhpidod`n oj ocmdq` di0 X` ^jiodip` jpm hdnndji \i_ m\dn` api_n oj
`sk\i_ jpm rjmf rcdg` podgdudib oc` m`njpm^`n r` c\q`. di^gp_dib jpm ag\o]`_ q`cd^g` oc\o r`
c\q` ]``i pndib oj m`hjq` ocjpn\i_n ja kjpi_n ja mp]]dnc. \n r`gg \n n`g`^o odkkdib r\dq`mn
oc\o r` c\q` di kg\^` oj _dnkjn` ja oc` mp]]dnc0 X` rdgg n`o \h]dodjpn api_m\dndib bj\gn oj
c`gk `sk\i_ jpm `aajmon. rc`oc`m ocdn ]` ocmjpbc kmdq\o` bm\io api_dib. kp]gd^ bm\io api_dib. jm
b`i`m\g _ji\odjin0 Qmjo`^ojmn ja Q\m\_dn` dn mpi ]t k\nndji\o` di_dqd_p\gn rcj rdgg `inpm`
oc` npno\di\]dgdot ja jpm jmb\idu\odji oj c`gk npkkjmo gj^\g ^jhhpidod`n np^c \n Ednomd^o < ajm
oc` ]`oo`mh`io ja jpm apopm` b`i`m\odjin0 Jo dn jpm bj\g oj ]` \]g` oj dinkdm` \i_ ^m`\o`
ndbidad^\io ^c\ib` rc`m` oc` i``_ ajm jmb\idu`_ ^g`\ipkn g`_ ]t jmb\idu\odjin np^c \n jpmn
rdgg ji` _\t ]` j]njg`o` \i_ ^jhhpidod`n rdgg ]` n\a`. c`\goct \i_ n`ga/npno\di\]g`. \ggjrdib
jpm `aajmon oj ]` m`aj^pn`_ \i_ `sk\i_`_ dioj i`r \^odqdod`n oc\o rdgg ^jiodip` oj npkkjmo oc`
^jhhpidod`n0

40 E`n^md]` oc` \kkgd^\iown ^\k\^dot \i_ m`njpm^`n oj ^\mmt jpo oc` \]jq` kg\i ,no\aadib.
api_dib. `o^0- ]`tji_ oc` bm\io k`mdj_0 &-(, , , <A9I9<K>I<FL EKCBD BK'

0C@ E6 4 E@ CD @ 7 02 C2 5 ;D 6 ;D 4 @ > A C;D 6 5 @ 7 2 5 6 5 ;4 2 E6 5 2 ? 5 > @ E;G 2 E6 5 E6 2 > @ 7 G @ =F ? E6 6 C *@ 2 C5 @ 7 ,;C6 4 E@ CD &
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that despite the lack of funds, we are still dedicated to creating positive change in our environment and 
inspiring our communities to create change for the better. Our past successful GIA's demonstrate that 
we are responsible in utilizing funds granted to us. We have created strong working relationships with 
influential leaders in the community, as well as partnerships with other like-minded organizations, 
learning from our experiences and ever striving to improve our own approaches. Although a young 
organization, Protectors of Paradise has a significant amount of experience to ensure the activities 
proposed will be carried forth successfully and be able to sustain such outcome beyond the grant 
period. With the support from City Grant in Aid, Protectors of Paradise will fulfill everything we have 
proposed efficiently and successfully in order to provide the most benefit to our underserved youth, 
kupuna, and communities. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Leeward Protection, Restoration, and Sustainability 
CT-DCS-2500053  
Grant Period: Oct 2024 — Sep 2025 Grant Amount: $150,000  
Grant Purpose: Environmental  
Grant Activity Status: Z Underway ❑ Completed ❑ Canceled 
Administrating Division: Department of Community Services  

2. Grant Activity Name & Contract #: Leeward Protection, Restoration, and Sustainability 
CT-DCS-2400052  
Grant Period: Oct 2023 — Sep 2024 Grant Amount: $200,000  
Grant Purpose: Environmental  
Grant Activity Status: Z Underway (deliverables fulfilled; pending reports) ❑ Completed 
❑ Canceled 
Administrating Division: Department of Community Services  

3. Grant Activity Name & Contract #: Leeward Protection, Restoration, and Sustainability 
CT-DCS-2300048  
Grant Period: Oct 2022 — Sep 2023 Grant Amount: $130,817  
Grant Purpose: Environmental  
Grant Activity Status: ❑ Underway IN Completed ❑ Canceled 
Administrating Division: Department of Community Services  

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
Page 14 

GY48 Hm\ion di Bd_ Bkk`i_ds B Ud`m JJ= Hm\io Qmjkjn\g
Q\b` 36

@- Gd >DMR [j cYh dgV h h ĥ iV cXZ-
Uc` cdbc`no ^jind_`m\odji rdgg ]` bdq`i oj \kkgd^\ion oc\o _j ijo m`^`dq` joc`m api_dib jm \it
ajmh ja \nndno\i^` amjh oc` DJUY0 Xcdg` \kkgd^\ion oc\o m`^`dq` joc`m api_dib jm \nndno\i^`
amjh oc` DJUY h\t \kkgt ajm Hm\ion di Bd_ api_dib. oc` `so`io ja api_dib jm \nndno\i^` \gm`\_t
m`^`dq`_ di m`g\odji oj n`mqd^`n kmjqd_`_ hpno ]` ^jind_`m`_ kmdjm oj \r\m_dib Hm\ion di Bd_
api_n0

B k`m^`io\b` ja oc` np]/ojo\g ^mdo`md\ kjdion rdgg ]` \r\m_`_ oj Hm\io``n ]\n`_ ji oc` ^mdo`md\
]`gjr \i_ oc` diajmh\odji \]jpo k\no api_dib 1 \nndno\i^` amjh oc` DJUY oc\o ajggjrn0

Uc` \kkgd^\io c\n m`^`dq`_ ij \r\m_ amjh oc` DJUY rdocdi oc` g\no 5 t`\mn0

Uc` \kkgd^\io c\n m`^`dq`_ 3/4 \r\m_n amjh oc` DJUY rdocdi oc` g\no 5
t`\mn0

Uc` \kkgd^\io c\n m`^`dq`_ 5/7 \r\m_n amjh oc` DJUY rdocdi oc` g\no 5
t`\mn0

Uc` \kkgd^\io c\n m`^`dq`_ ]`or``i 8/< \r\m_n amjh oc` DJUY rdocdi oc`
g\no 5 t`\mn0

Uc` \kkgd^\io c\n m`^`dq`_ 32 jm hjm` \r\m_n amjh oc` DJUY rdocdi oc` g\no
5 t`\mn0

0/ '

5'

3'

2'

/ '

B K<GM@@ K@>@DIM HA >DMR B K<GML

J_`iodat \gg DJUY bm\ion m`^`dq`_ ]t Hm\io`` ,jm Gdn^\g Tkjinjm- di oc` g\no ocm`` ,5- t`\mn0
Jiajmh\odji rdgg ]` q`mdad`_ ]t oc` DJUY0

30 Hm\io B^odqdot O\h` * Djiom\^o '= M``r\m_ Qmjo`^odji. S`nojm\odji. \i_ Tpno\di\]dgdot
DU/EDT/4722275
Hm\io Q`mdj_= P^o 4246 z T`k 4247 Hm\io Bhjpio= (372.222
Hm\io Qpmkjn`= Fiqdmjih`io\g
Hm\io B^odqdot To\opn= Vi_`mr\t Djhkg`o`_ D\i^`g`_
B_hdidnom\odib Edqdndji= E`k\moh`io ja Djhhpidot T`mqd^`n

40 Hm\io B^odqdot O\h` * Djiom\^o '= M``r\m_ Qmjo`^odji. S`nojm\odji. \i_ Tpno\di\]dgdot
DU/EDT/4622274
Hm\io Q`mdj_= P^o 4245 z T`k 4246 Hm\io Bhjpio= (422.222
Hm\io Qpmkjn`= Fiqdmjih`io\g
Hm\io B^odqdot To\opn= Vi_`mr\t ,_`gdq`m\]g`n apgadgg`_> k`i_dib m`kjmon- Djhkg`o`_

D\i^`g`_
B_hdidnom\odib Edqdndji= E`k\moh`io ja Djhhpidot T`mqd^`n

50 Hm\io B^odqdot O\h` * Djiom\^o '= M``r\m_ Qmjo`^odji. S`nojm\odji. \i_ Tpno\di\]dgdot
DU/EDT/452226;
Hm\io Q`mdj_= P^o 4244 z T`k 4245 Hm\io Bhjpio= (352.;39
Hm\io Qpmkjn`= Fiqdmjih`io\g
Hm\io B^odqdot To\opn= Vi_`mr\t Djhkg`o`_ D\i^`g`_
B_hdidnom\odib Edqdndji= E`k\moh`io ja Djhhpidot T`mqd^`n



E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting reguirements, including but not limited to name, age. 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

Z Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

Z Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Kupuna play a large role in many aspects of our programs, with our workshops being a 
specific aspect that is dedicated solely to kupuna. Although majority of the heavy-lifting 
manpower for our clean-ups come from the younger generations, kupuna have always 
participated, volunteering to help with signin and assist with refreshments/meals. More 
importantly, we encourage the kupuna who have knowledge of the area to share mo'olelo and 
raise awareness with participants helping create that connection required to instill kuleana 
with our volunteers, which is vital for positive change. We note that individuals tend to be 
most receptive to kupuna rather than peers, thus kupuna play a large role in the impact of our 
education. The workshops are geared towards kupuna participation, and advertised as such. 
It is our mission to protect & conserve our natural resources for future generations, thus keiki 
to kupuna all have important roles in our program. 
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ĉXaj h d̂c [dg V cY egdk Ŷ ĉ\ h j eedgi h Zgk X̂Zh id kj acZgV WaZ gZh ŶZcih V cY.dg ]V kZ

e]nh X̂V aâb îV îdch -
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Proposal 130 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Pu'a Foundation 

B. Is Grantee a Fiscal 
Sponsor? o Yes X No 

C. Grant Activity Name: Supporting Oahu's Incarcerated women, mothers & 
families 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Pu'a Foundation, a 501(c)(3) non-profit, was formed in 1996. Our mission is to serve 
communities through healing & reconciliation efforts in order to emerge as a strong & 
empowered community. Our approach is through a process called "pill," which means to 
feed, nourish, and strengthen. It is our goal to empower individuals, families & communities 
focusing on incarcerated women & their families. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
The Grant Activity & public need being filled is to support Oahu's incarcerated, & justice 
-involved women & their families. This project is designed to increase resources for life 
success in the areas of housing, peer support, pretransition education, & family engagement, 
incorporating a trauma informed approach for health, wellness, & transformation outcomes. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
As of 10/31/24 the head count at the 
189 women, & the female count at 
116. In 2025, the jail population from 
& outcomes for this project is to serve 

Women's Community Correctional Center (WCCC) was 
Center (OCCC) was 

The measure of success 
prison, & their families. 

the Oahu Community Correctional 
OCCC will transfer to WCCC. 
248 Oahu women in & exiting 

G. Council District 
Check all districts that will benefit 
requested per district. Amounts 

from the Grant Activity. 
must be in whole numbers 

Provide the amount 
only. 

X District 1 

$ 21,842.00 

o District 2 

$ 

X District 3 

$ 88,825.00 
o District 4 

$ 

o District 5 

$ 

X District 6 

$ 14,561.00 
X District 7 

$ 2,912.00 

o District 8 

$ 

X District 9 

$ 17,474.00 
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..3+ Ĉ /- /2) dXU ZQY\`_`e \QdY_^Vb_] I=== g Y\\dbQ̂ cVUbd_ O ===+ MXU ] UQce bU _V ce SSUcc

% _e dS_] Uc V_bdXYc `b_ZUSd Yc d_ cUbfU /15 IQXe g _] U^Ŷ % UhYdŶ W `bYc_ )̂ % dXUYbVQ] Y\YUc+
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H. Type of Grant Activity (pick ONg category that best reflects the Grant Activity): 

1 Public Services Projects in this category will support qualified public services and programs 
for the target populations deemed by the CITY to be most vulnerable 

A Public Service — 
Seniors o B Public Service -  Children 

c C Public Service - 
Disabilities 

r. D Public Service — 
Homeless 

u E Public Service — 
Domestic Violence 

c F. Public Service — 
Substance Abuse 

o G. Public Service — Mental 
Health 

X H. Public Service — Other (describe): Supporting Oahu's 
incarcerated women, mothers, and their families 

2 Arts, Culture, Community/Economic Development, and the Environment Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas 

o A. Arts r: B. Culture 
o C. Community 
Development 

Li D. Economic Development o,  E Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 
The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she. (i) 
is authorized to sign this Grant Proposal, (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments), (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete. (iv) has the requisite skills 
and knowledge to assert the foregoing certification, and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended  (La),  regarding private organizations receiving grants of public funds from the City and County 
of Honolulu 

  

Siggafure of Grantee (Fiscal Sponsor) Officer 

 

Date 
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Total Amount Requested 
(must be $25,000 to 
$150,000) 

 

S 145.614 00 

 



M1RRIAM R. DOMINGO 

My Commission expires:  3/25/2026  

Doc. Date:  NOV 2 1 2024 # Pages  2.f 
Name:  Merriam R. Domingo Fjrat'  Circuit 
Doc. Descnption:Appendix A Tier Kant Proposal  (Grants 
525,000 to $150,000) Solicilatio. o RGP-DCS-GIA2026 

NOV 2 1 g24 
Date 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee') hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu. a municipal corporation of the State of Hawaii. 

(Signature) 

Roberta Jahrlino 
(Pnnt name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee) hereby certifies that Tnni Rissert (name), 

SalLY1121LeacIr (title), has been authonzed by the Board of Directors to sign 

proposals, contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authonty by 

the Board to execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that 

the assigned is given the power and authonty to do all things necessary to implement, maintain, amend, or renew 

such contracts, including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Signature) 

Roberta Jading 
(Pnnt name) 

STATE OF HAWAII ) 
CITY AND COUNTY OF HONOLULU ) 

Sic
k)  D n" (60-V--- On this 

..) 
'.-"

1  
' day of 2024. before me 

appeared RODS-*ni ..  31:1tha I'(10  Cf-  personally known to me. who, being by me ‘cluly sworn, did say 

that he the  T-04:4;141/ E7.— of P LA 1A '0-Y1f4DP(TIOK.) d that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporal* • y authonty of its 

Board of Directors, and said  Skt,   acknowledged said instrument to be the free act an 
........... 

:' 7,..........,,  

"-
/ ''...2,..,.-  

. ' PUBLIC 
v. . NOTARY .'• v' ' digra_

, 
 

0 Notary Public, State of Ha "". : * : * 

No 18.137 

NOTARY ',G1  
PUBLIC * : * 

No 18-137 / 
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eed of said 

corporation. 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

Incarceration, the pathway to prison, involvement within the criminal justice system, poverty, 
race, mental/behavioral health issues, high rates of recidivism and intergenerational 
imprisonment, lack of educational and employment opportunities, and trauma are complicated 
and complex societal problems. According to a report by the Office of Hawaiian Affairs 
entitled, The Disparate Treatment of Native Hawaiians in the Criminal Justice System, 
"Incarceration is traumatic for all people. It devastates families, destabilizes communities and 
cuts people off from jobs and education that improve life outcomes and help keep people out 
of prison once they are released. Incarceration also re-traumatizes people that have already 
experienced trauma in their lives. For Native Hawaiians, the impact of trauma is particularly 
salient because of strong connections to family, the land and community." The report goes on 
to further cite that, "children of parents in prison are five to six times more likely to become 
incarcerated than their peers." Native Hawaiian women comprise 21% of the female 
population in Hawaii all Data Book, 2017) but account for 40% of the jail and prison 
population (PSD 2019). According to the Dept. of Public Safety's 2023 Annual report, the 
direct cost per inmate per day is $253.00 or $92,345.00 annually, with the social costs being 
even higher. According to Lengyel (2009), the social cost can total over $184,000.00 per adult 
annually. While the foregoing references are estimates in financial terms, supporting justice 
involved women and their families, will result in tremendous intergenerational positive impact 
that can save money and save lives. For purposes of GIA funds distributed by the CITY, 
targeting the populations that are most vulnerable, the female incarcerated population is not 
specifically listed. However, this population fits into several of the categories that were listed, 
namely homeless persons, those suffering the effects of substance abuse or poor mental health 
and victims of domestic violence. A profile summary of the demographic characteristics of 
women incarcerated revealed that: 40% are likely to be a woman of Hawaiian/part Hawaiian 
ethnicity; 60% are likely to report childhood and sexual victimization; 80% has experienced 
some violence in her life; 95% has a history of substance abuse; 33% has a history of mental 
health problems; and 60% is a mother of at least one child (Chesney-Lind, 2000; Patterson, 
Uchigakiuchi, & Bissen, 2013; SAMHSA, 2012) further establishing this target population as 
a priority need of the community. We're stronger together. Women in prison aren't just 
inmates, they are Mothers, Daughters, Sisters and Wives. When they serve time, their families 
serve it too. If we work together as a community to help these women, we not only strengthen 
their family,we strengthen our community. 
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B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

Incarcerated women experience tremendous life challenges. Incarceration is costly, complex & 
complicated. There is a high cost in individual terms, for families, and for the community. 
Comprehensive solutions and collective efforts are needed to address these complexities of 
issues. There is an absence of integrated, inclusive, well-coordinated efforts that bring together 
community, public, and private resources. Innovative multi-faceted approaches are necessary 
wherein community and government are working together to make a positive collective impact 
for change for justice-involved women, and their families. To fill this void, Pu' a Foundation's 
strategy is to develop and increase resources through community organizing linking public, 
private, and faith-based organizations together, along with capacity building and training 
activities. With a social justice focus in fulfillment of the Foundation's mission, we develop 
and provide resources to support justice-involved women and their families, especially those 
of Native Hawaiian ancestry, that are affected by trauma and incarceration. Our tagline is, 
"Trauma to Transformation, Incarceration to Independence." We are committed to developing 
resources in the areas of housing, earning a livable wage, and establishing healthy 
relationships to achieve reduced recidivism, ending the over-representation of Native 
Hawaiians incarcerated and increasing services to families affected by trauma and 
incarceration. Channeling resources to decrease the number of women in prison is a wise 
societal investment. It would yield significant direct and social cost savings, measured not only 
in present financial terms but also in human terms now and for future generations. Pu'a 
Foundation has been serving justice-involved women and their families since 2007 connected 
to the efforts at the Women's Community Correctional Center (WCCC) to become a place of 
healing. Shifting away from a modality of punishment, the objective was to create a sanctuary 
based on the ancient Hawaiian concept of pu'uhonua. With the vision of creating a pu'uhonua -
a place that nurtures healing within the individual, family, and community, and serves to 
reduce recidivism - efforts at WCCC took on a community-building approach, using a mind, 
body, spirit, place perspective, and incorporated a trauma-informed care framework. 
Thereafter, in 2009, a community-based participatory research project, the Trauma-Informed 
Care Initiative (TICI), was developed to support efforts underway to operationalize the idea 
that prison could be a place of healing. Pu'a Foundation served on the leadership team for 
WCCC's TICI and led all aspects of community organizing and engagement. This project to 
support Oahu's incarcerated women, mothers, and families builds upon and strengthens the 
aligned and strategic efforts from 2007, effectively addressing the community's issues 
pertaining to incarceration and trauma. 
2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

248 unduplicated women in, exiting prison, along with their children, and family members 
will be served by supplying increased resources for life success in the areas of housing, peer 
support, pretransition education, and family engagement, incorporating a trauma informed 
approach for wellness, and trauma transformation outcomes. 
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Grant activities will be as follows: 
1) Housing - 3 women exiting prison will be housed in the Mercy House transitional home 
operated by Pu'a; 2) Peer Support Services will be provided to - 40 women exiting jail/prison; 
3) 45 women will be enrolled into the PreTransition courses at WCCC and the Federal 
Detention Center (FDC) to prepare for life success and develop their transitional reentry plans; 
4) Events at WCCC for 160 women & family members for the Kids Days will be served. 
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

Pu'a will coordinate all aspects of this project. The action plan has 4 components: 
1) for housing 3 women exiting prison will be housed at Mercy House transitional home 
operated by Pu'a. The Mercy House is a safe, comfortable, affordable transitional home for 
women that are committed to staying clean from drugs and remain sober. Pu'a, the Catholic 
Diocese, parishes, community organizations, WCCC and the Hawaii Paroling Authority all 
have collaborated to establish the Mercy House. The first resident was accepted in December 
2016; 

2) 45 women at WCCC and FDC will participate in the Pre-Transition Course to prepare their 
life success and reentry plans to exit prison. Pu'a developed the course curriculum and started 
teaching the course at WCCC in May 2014. Classes began in 2016 at the FDC, and Pu'a 
Foundation's curriculum has been accepted by the Bureau of Prisons; 

3) 40 women from WCCC's prison and jail populations will receive peer support services to 
assist with reentry back into the community; 

4) 160 women, mothers, their children, and family members will participate in two Kids Days 
events at WCCC. This event provides activities for children, their moms who are in prison and 
the caregivers. Pu'a has coordinated Kids days since 2015; 

In addition, connected to the peer support services and the pre-transition courses, women upon 
release from WCCC will be provided with reentry items such as welcome home baskets, 
clothing, food, gift cards and bus passes/transportation as part of activities facilitated by Pu'a 
Foundation with its strategic efforts to connect identified resources to identified needs through 
community organizing. The Foundation leads and facilitates volunteers, and the entities that 
are drawn together to support women exiting prison - this is our Oahu Going Home (OGH) 
Consortium. Pu'a coordinates and facilitates OGH meetings and activities. OGH began in 
2009. 
4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

Administration - The Executive Director will dedicate 25% of her administration time to the 
GIA project calculated as .25 FTE @ $105,000.00, totaling $26,250.00. This amount is a GIA 
budget line item. The associated fringe benefits cost totals $3,058.00. 
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/- .38
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Salaries and Wages - The Director of Resources, Training & Outreach will dedicate 70% of 
her time to fulfilling the objectives and activities of the GIA project calculated as .70 FIB @ 
$60,000.00, totaling $42,000.00. This amount is a GIA budget line item. The associated fringe 
benefits cost totals $6,153.00. 

Salaries and Wages - The Forensic Peer Support Coordinator will dedicate 70% of her time to 
fulfilling the objectives and activities of the GIA project calculated as .70 FIB @ $60,000.00, 
totaling $42,000.00. This amount is a GIA budget line item. The associated fringe benefits cost 
totals $6,153.00. 

Professional and Contractual Fees - The Mercy House-House Mother, as part of the Mercy 
House team managing the transitional home for women exiting prison will provide 
consultation services. One consultant will be paid at a rate of $500 per month for a 
twelve-month period for a total of $12,000. This amount is a GIA budget line item. 

Office Supplies & Consumables - Estimated cost of $2,000.00 are for general supplies 
associated with the completion of project tasks. This amount is a GIA budget line item. 

Project Associated Costs - Estimated cost of $6,500.00 are for project associated supplies to 
cover the two keiki day events at the Women's prison for Oahu children for items such as 
school supplies, backpacks, and keiki day activity supplies, along with the peer support reentry 
supplies used for the administration of peer support services. This amount is a GIA budget line 
item. 

Mileage and Parking Costs - Estimated cost of $1,000.00 used for the administration of peer 
support services. This is a GIA budget line item. 

Conference/Training Costs - Estimated cost of $2,500.00 used for the administration of peer 
support services. This is a GIA budget line item. 

Telecommunication Associated Costs - Estimated cost of $2,000.00 for phone, cable, interne, 
etc... associated with the completion of project tasks has been assessed. This is a GIA budget 
line item. 
5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

The project time for all grant activities will be as follows: 

PreTransition Class at WCCC - Winter - 15 women from Oahu will participate and begin their 
life success, and reentry planning - class start will be Oct. 2025 and classes end Dec. 2025. 

Keiki Day - Winter - 80 people, 20 women incarcerated at WCCC, their children estimated at 
40, along with the caregivers, numbered at 20 - event planned for Dec. 2025 

PreTransition Class at FDC - Summer - 15 women from Oahu will participate and begin their 
life success, and reentry plan - class start will be May 2026 and classes end July 2026. 
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Jb_ZUSd ; cc_SYQdUT =_cdc * ?cdY] QdUT S_cd _V #3)2- - +- - QbU V_b`b_ZUSd Qcc_SYQdUT ce ``\YUc d_

S_fUbdXU dg _ [ UY[ YTQi UfU d̂c Qd dXU O_] U n̂c `bYc_^V_bIQXe SXY\TbU^V_bYdU] c ce SX Qc

cSX__\ce ``\YUc) RQS[ `QS[ c) Q̂ T [ UY[ YTQi QSdYfYdi ce ``\YUc) Q\_ Ŵ g YdX dXU `UUbce ``_bdbUU d̂bi
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MU\US_] ] e ŶSQdY_^; cc_SYQdUT =_cdc * ?cdY] QdUT S_cd _V #/)- - - +- - V_b`X_ Û) SQR\U) Ŷ dUb̂ Ud)
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Keiki Day - Summer - 80 people, 20 women incarcerated at WCCC, their children estimated 
at 40, along with the caregivers, numbered at 20 - event planned for July. 2026 

PreTransition Class at WCCC - Fall - 15 women from Oahu will participate and begin their 
life success, and reentry plan - class start and end in Sept. 2026. 

Peer Support Services - for the Oahu Female Incarcerated Population - servicing 40 
incarcerated women from WCCC's jail and prison population. Women will receive peer 
support to assist them with their transition from incarceration back to community starting Oct. 
2025 through Sept. 2026. Two (2) Oahu women will be served during the months Oct., Nov., 
Dec. 2025, and Jan. 2026. Four (4) women will be served during the months from Feb. 2026 to 
Sept. 2026. 

Mercy House-Transitional Home - Housing - 3 women exiting prison will be housed in the 
Mercy House transitional home operated by Pu'a. The timeline will include Oahu women 
residing at the Mercy House during the months from Oct. 2025 to Sept. 2026. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Pu' a Foundation has the capabilities and qualifications to manage the proposed project and has 
successfully served justice involved women and their families for many years in all 4 
components that make up all aspects of this project. 

1) Pu'a has successfully operated the Mercy House since 2016. 

2) Pu'a has engaged in Peer Support Training and Services since 2019. 

3) Pu'a has facilitated the Pre- Transition Course at WCCC since 2014, and at FDC since 
2016. We developed the curriculum and started teaching the course at WCCC in May 2014, 
and at the Federal Detention Center in 2016. 

4) Kids Days events at WCCC, Pu'a has successfully been coordinating and participating with 
Kids Days since 2015. 
2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 
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JUUbLe ``_bdLUbfYSUc * V_bdXU IQXe @U] Q\U ĈSQbSUbQdUT J_`e \QdY_^* cUbfYSŶ W 1-
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/- /2 dXb_e W X LU`d+ /- /3+ Mg _ ' /( IQXe g _] U^g Y\\RU cUbfUT Te bŶ W dXU ] _ d̂Xc ISd+) H_f+)
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Pu'a Foundation has the capabilities and qualifications to manage the proposed project. Our 
organizational structure consist of: 1) a 3-member volunteer board of directors, 2) 3 full-time 
employees led by its executive director, 3) a group of contractors and consultants that work 
directly with the executive director, and 4) volunteer "staffing" resources with leveraged 
partners and community collaborators. Pu' a Foundation has been serving justice-involved 
women and their families for well over 15 years and has engaged in the listed project 
components for many years. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  
1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Pu'a Foundation will absorb the program and will cover all costs associated with the 4 
components that make up all aspects of this project and will continue to serve justice-involved 
women and their families, as it has for well over 15 years. 
2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

Pu'a Foundation has the capabilities and qualifications to manage the proposed project. Our 
organizational structure consists of: 1) a 3-member volunteer board of directors, 2) 3 full-time 
employees led by its executive director, 3) a group of contractors and consultants that work 
directly with the executive director, and 4) volunteer "staffing resources with leveraged partner 
and community collaborators. Pu' a Foundation has been serving justice-involved women and 
their families for over 15 years and has engaged in the listed project items for many years. Pu'a 
possesses adequate funding/assets to cover Pu' a Foundation's operational costs now and into 
the future. 
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or 
any form of assistance from the CITY While applicants that receive other funding or 
assistance from the CITY may apply for Grants in Aid funding, the extent of funding or 
assistance already received in relation to services provided must be considered prior to 
awarding Grants in Aid funds 

A percentage of the sub-total cntena points will be awarded to Grantees based on the 
cntena below and the information about past funding / assistance from the CITY that 
follows _.7-_-- 

The applicant has received no award from the CITY within the last 3 years 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years 

3% 

The applicant has received 10 or more awards from the CITY within the 
last 3 years 

0% 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years 
Information will be verified by the CITY 

1 Grant Activity Name & Contract # No City crams reeei%ed to date 
Grant Penod Grant Amount 
Grant Purpose 
Grant Activity Status 0 Underway 0 Completed a Canceled 
Administrating Division 

2.  Grant Activity Name & Contract # 
Grant Period Grant Amount 
Grant Purpose 
Grant Activity Status n Underway a Completed a Canceled 
Administrating Division 

3.  Grant Activity Name & Contract # 
Grant Period Grant Amount 
Grant Purpose 
Grant Activity Status L) Underway c Completed r: Canceled 
Administrating Division 

4 Grant Activity Name & Contract # 
Grant Period Grant Amount 

FY28 Grants ,n Ad Appends A Tier II Grant Proposal 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of 
the Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), 
including but not limited to (1) enabling residents of all ages to actively participate in 
activities that keep them socially engaged, healthy, and active; and (2) removing 
barriers to inclusion for and providing support services to vulnerable residents 
and/or have physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will 
be subject to additional reporting requirements, including but not limited to name, 
age, and physical location of seniors being served by the project. 

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization 
must demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing 
the following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an 
Age-Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
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Proposal 131 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Rainbow Learning Academy Inc 

B. Is Grantee a Fiscal 
Sponsor? Yes X No 

 ❑ 

C. Grant Activity Name: Expansion of infant/toddler child care 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Rainbow Learning Academy(RLA) was founded in December 2022. RLA was created to 
provide the Mililani, Wahiawa, and nearby communities with a high-quality program for 
children ages 6 weeks - 5 years old that partners with parents to prepare each student 
for their life journey. RLA is dedicated to providing children with a solid foundation to 
prepare them for success in kindergarten and beyond. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 

RLA is seeking to expand our infant/toddler program to meet the needs of our families 
and community. There is an overall shortage of child care seats especially in the 
infant/toddler age group. Expanding our infant/toddler program provides necessary 
services so that families can work to support their family and contribute to the 
community. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 

The short-term goal can be successfully measured by the increase of infants/toddlers 
enrolled in the program. We will be increasing our infant spaces from 18 to 26 for 
children under the age of two and increasing our two year old spaces from 10 to 15. 
G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 
❑ District 1 

$ 

X District 2 

$56,525 

District 3 

$ 
❑ District 4 

$ 

❑ District 5 

$ 

❑ District 6 

$ 
❑ District 7 

$ 

X District 8 

$92,226 

District 9 

$ 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$ 148,751 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
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H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

❑ X B. Public Service - 
Children 

❑ C. Public Service -
Disabilities 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture 
X C. Community 

Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended ), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

 

11::\   
Signature of Grantee (Fiscal Spons• icer Date 
Printed Name and Title: Elizabeth StrongNice President 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
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(Signature) 

(Print name) 

, K KA • 

• 
20-80 

Nota ' • •lic, State of Hawaii  

My Commission expires: 02,12;1/  

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that  Eli zabe-Wi 54,1 on5 (name), 

VP /Trees (Are( (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

STATE OF HAWAII 
CITY AND COUNTY OF H NOLULU 

On this day of IY)outo l toe , 202g, before me 

appeared 1 -09,01 <sk-vco, 

including but not limited to the delegation of signing authority to an  of th9 G 

S- r--  
ignature) 

ri s4-ioa RDbi n.s  
(Print name) 

, personally known to me, who, being by me dyly sworn, did say 

that he/she is the  \i piTve4tgiv, of  Qcontocm, acn A-f-60-111and  that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said  SW...,   acknowledged said instrument to be the free act and deed of said 

corporation. 

Doc. Date:  IMAC  
Name:  V)/  
D Description: CZ 
Ot DIV  

Sig ure  

# Pages 

Crjr7ilit 
' Cit. .101e 

c, watvs 
LA-f 

Date 
NOTARY CERTIFICATION 

""4-lk• ,,, 
,,• 

.? • . 

20-80 2  
. ' 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

Rainbow Learning Academy is seeking to expand our infant toddler program to 
meet the needs of the families in our community. The Hawaii Early Learning 
Needs Assessment report, supported by Samuel N and Mary Castle Foundation, 
the Hawaii Kids Count Project, and the USDA National Institute of Food and 
Agriculture Hatch Project #1000391 provides the information below on the 
childcare desert that families in Honolulu face. 
Our children need high quality childcare that encourages their healthy growth and 
development. A substantial body of research has documented the pathways by 
which positive relationships and enriching environments during the first five years 
of life, when most of brain development occurs, set the stage for lifelong learning, 
health, and well- being (National Scientific Council on the Developing Child, 
2007). 
A strong early childhood system will benefit not only children and parents, but 
society as well. High quality early childhood programs can improve cognitive, 
social-emotional, and health outcomes for all children (Gormley, Philips, &amp; Gayer, 
2008; Weiland &amp; Yoshikawa, 2013; Yoshikawa, Weiland, &amp; Brooks-Gunn, 2016). 
Unfortunately, there are not enough spots available for all the young children to 
be able to receive this care. The report concludes that there is an overall 
shortage of childcare seats. Even at full capacity, our licensed childcare centers 
and registered family childcare homes could serve only one-quarter of our young 
keiki. There is an especially critical shortage of care for infants and toddlers. 
!_] 64% of our young children need childcare because their parents work. But 
the state has enough DHS-regulated childcare seats to serve only about 
25% of children under age 6. 
' First, there is a widespread need for childcare based on parent 
employment. Most of our young children (64%) have working parents (i.e., 
an employed single parent or dual earner married parents). This figure is 
even higher (75%) when children of single parents are considered 
separately. Second, there is a sizeable group of vulnerable children who 
are especially likely to benefit from early childhood programs. 

Top provider concerns include reducing costs to families, improving program quality, 
workforce development, and increasing the number of seats. We hope to address two of 
these concerns with our project. One is workforce development. RLA covers the cost of 
attaining credentials and taking college courses for our staff. The other concern we 
hope to address is that there are currently 37 children under age 3 for each IT center 
seat that exists. The map below is from the report, showing how few licensed Infant-
Toddler childcare centers exist on island. 
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Page 5 



Locations of Licensed Infant-Toddler Centers 
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The report states that demand exceeds capacity, and most providers have a waitlist. Yet 
very few providers are interested in expanding their programs to serve more children. 
Lack of facilities and cost are the main obstacles. Just this past week we received 5 
phone calls for infant care and 2 contacts from parents through YELP. We had to place 
all of them on our waitlist. RLA is hoping and planning to increase our infant spots from 
18 to 26 for children under the age of 2 and increase our 2-year-old spots from 10 to 15 
spots. 

The report had a few policy recommendations. These included: 
Recommendation 1: 
Increase the capacity of childcare and preschool programs with a priority on infant-
toddler seats and regions of the state with low per capita availability. 
Recommendation 4: 
Make strategic investments in a skilled and stable early childhood workforce. 
The other big concern for expanding childcare services is staffing. Childcare staff 
require specific educational credentials. Although specific recommendations differ, the 
quality benchmarks for teacher and staff education suggested by national organizations 
(e.g., National Association for the Education of Young Children, National Institute for 
Early Education Research, Office of Head Start) typically exceed the minimum 
qualifications required for licensing, including the licensing standards in Hawaii 
(Administration for Children and Families, 2016; Barnett et al., 2017; National 
Association for the Education of Young Children, n.d.). 
L Hawaii is about halfway to the goal of achieving the level of teacher 
qualifications recommended by national organizations. (Whitebook, McLean, &amp; 
Austin, 2016, p. 93). 
Half of all centers here in Oahu pay for college courses for their staff to continue their 
education. RLA believes in helping our staff to reach their full potential. We pay for CDA 
credentials for our staff, and for college courses for those that seek to move up in their 
career and to increase their knowledge in the field. 
We are seeking your grant to help us in expanding our program and to ensure our staff 
is well trained and able to reach their potential as caregivers and teachers of early 
childhood education. 

B. Describe the proposed plan 

FY26 Grants in Aid Appendix A Tier H: Grant Proposal 
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1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

1.As stated previously, the demand for childcare, specifically infant and toddler care 
exceeds the available capacity, and most providers have a waitlist. Just this past week 
we received 5 phone calls for infant care and 2 contacts from parents through YELP. We 
had to place all of them on our waitlist. RLA is hoping and planning to increase our 
infant spots from 18 to 26 for children under the age of 2 and increase our 2-year-old 
spots from 10 to 15 spots. 
We are merging our 3-5 year-old preschoolers in one classroom. That will allow us to 
move the 2-year-old class into a larger room where we can increase the number of 
students from 10 to 15. In addition, our 1-2-year-olds will move into a larger room that 
can hold 10 children and our young infant room will double from being able to 
accommodate 8 babies to accommodating 16 babies. 
The extra expenses we are anticipating are cribs and baby supplies, changing table, 
sleep cots, and of course extra staffing to care for the little ones. 
We will be paying for some of our current staff and the new hires to take any training 
courses that are required for them to be credentialed for the caregiver positions. This 
includes CDA credentials, and for college courses for those that seek to move up in 
their career and to increase their knowledge in the field. 
We chose this activity because we are extremely aware of the need for infant and 
toddler care in our community. As we stated above just in the past week we had a total 
of 7 inquiries for childcare that we had to place on our waitlist. Increasing the spots that 
we have available will allow additional families to have peace of mind regarding their 
infants' care while they work to support their family. In our economy most families have 
two working parents and childcare is a necessity. The additional spots we can offer will 
allow parents to work and take care of the financial needs of their families, which in turn 
supports the economy of Honolulu.  
2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

The number of people/families that the grant will directly benefit during the grant term 
and beyond is 13. In addition, the grant will benefit 4 staff members that we are planning 
to hire and train to take care of the additional children. RLA will be giving them a stable 
job with opportunity for growth. 
The purposes and priorities of the grant in aid fund is to improve the quality of life of the 
people of Oahu with a focus on disadvantaged populations. Our center is located in 
Mililani tech park, and we serve families from Mililani and Wahiawa primarily. We 
provide services for children and their families which lead to the financial security and 
well-being for working families. 
Measurable outcomes 
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Early childhood education can improve a child's social and cognitive development and skills 
and give children the opportunity to achieve school readiness and experience lifelong 
improvements to employment, income, and health. 
In 2022 Hawaii conducted its first public school statewide assessment of children's 
kindergarten readiness. The results were that less than one-third of children entering 
kindergarten this fall demonstrated "baseline readiness" for school. 
Not only are our children lagging behind in literacy and reading, but according to an article by 
Hawaii literacy.org, 1 in 6 adults in Hawaii struggle with reading and writing. 
The children we care for and teach will benefit from having a strong literacy foundation prior 
to entering elementary school. They can enter kindergarten having solid reading skills, 
confidence in themselves, and having the ability to work on or above grade level. 
That will help prevent them from falling behind their classmates and dropping out of school 
due to discouragement. Having a solid foundation can prevent behavioral issues also. A child 
who feels successful and does not feel incapable is less likely to act out. The more children 
we can provide care for the better for each child, their families, and their communities. 
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

We are confident that there is a great need for childcare, specifically infant and toddler 
care that we can help address. The enrolling of additional infants and toddlers will be 
proof of our goal being accomplished. 
The children in our care are encouraged to explore and learn about their world. Not only 
are they encouraged to grow academically but they are monitored for other issues that 
can affect their growth and development. 
The children are assessed 2-3 times a year for learning goals. Hearing, vision, and 
behavioral/developmental delays screenings are conducted every year. This information 
is shared with their parents so that they can have the best head start in life possible. 
The children's assessments will serve as proof of the impact of their learning 
opportunities here at RLA. 
In addition, the completion of college courses and earning CDA credentials will serve as 
proof of the impact on the lives of our staff members. 
4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

A. Infant/Toddler Director of Training currently oversees the infant staff and spends 
30% of her time in the infant room training staff and demonstrating how to care for 
young children. Thirty percent of her annual salary is $12,954.00. And will be covered for 1 
year by the grant. 

Three new staff members for the infant room. Each staff person earns $15.00 per hour 
for a 40 hour week. Total salaries are $93,600.00 and will be covered for 1 year 
by the grant. 

Total -$106,554.00 

B. Fringes — 
FICA will be paid for all salaries: $8,152.00 
Unemployment cost is $3,198.00 
Health Insurance cost — 3 employees for one year $16,200.00 
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Total - $27,550.00 

C. Staff Development — 
The new staff members will take CDA course at a cost of $199.00 each. The 
total for CDA will be $ 597.00. They will also take 4 college courses each to 
earn their caregiver credentials. The cost for these courses total $9,000.00 

Total -$9,597.00 

D. Equipment Purchases — 
Eleven additional cribs will need to be purchased. Crib sheets, bottle warmers, 

A changing table will need to be purchased. 

Total —$2,050.00 

E. Cost of Space — 
Square footage for Pea and Whales x 12 months x rent per sq ft 
Rent: already included in our monthly rent 
Utilities: already included in our monthly utilities 

Maintenance $2,400.00 
Janitorial Supplies $600.00 

Total $3,000.00 

Total $148,751.00 
5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

We are currently interviewing potential staff members to find people with a heart for little 
ones. We anticipate hiring the new staff members in early 2025. Training will begin 
immediately upon hiring. 
We will order the cribs and supplies in April 2025. 
We will advertise the new infant spaces starting in April 2025 and begin enrolling 
children. 
The new spaces will be available beginning June 2025. 
We anticipate filling all of the infant spaces by September 2025. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 
1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

RLA has offered childcare for infants/toddlers from Oct 2023 to current. The first month that 
this care was offered, the income from that group was $17,485.00. The current monthly 
income for that group is $46,250.00 which demonstrates our proven success in offering this 
program. 
2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
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(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

RLA employs infant/toddler staff that have proven to be very capable in taking care of young 
children and providing their families with the reassurance that their children are being well 
taken care of while in our care. Christina Robinson and Elizabeth Strong have a combined 40 
plus years of experience in the early education field. All of the staff take 25-30 professional 
develop hours of training yearly including CPR, First Aid, Safe Sleep, Mandated Reporter 
training in addition to other classes. We have merged our 3-5 year olds in one room, allowing 
us to move the two year old class to a larger room to increase the class size from 10 to 15 
and move our 1-2 year olds into a larger room that can accommodate ten children while 
doubling the number of young infants we can place in our infant room. RLA advertises locally 
and with the military which allows us to have a large waitlist that is 90% infants/toddlers. 
The tuition income is sufficient to allow RLA to continue to allow RLA to continue it's 
operations and provide a quality service to local families.  

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  
1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

RLA has a plan in place to open and operate a second location in communities on-island that 
lack infant/toddler childcare centers. Based on our current income and projections, we 
anticipate being able to utilize future income to aid in opening this other location. This second 
location will aid in serving parents/families that are in need of infant and childcare so that they 
can financially support their families and contribute to the local economy.  
2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

Having a grant for a one year period allows RLA to make these changes and expand our 
infant/toddler program. The grant will also allow us to pay for additional training for staff to 
ensure that they have the necessary credentials and to allow us to pay them at a competitive 
rate to help ensure low staff turnover. Once the program has expanded, we are confident in 
our ability to fill those spaces and the have the financial resources to sustain this program.  
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

No Grants Received 

1. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

2. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: n Underway ❑ Completed E. Canceled 
Administrating Division:  

3. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: n Underway ❑ Completed ❑ Canceled 
Administrating Division:  

4. Grant Activity Name & Contract #:  
Grant Period: Grant Amount: 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will 
be subiect to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/age-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 
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Proposal 132 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated. the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers, punctuation marks, and spaces are 
included in  the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Read To Me International Foundation 

B. Is Grantee a Fiscal 
Sponsor? ❑ Yes 4No 

C. Grant Activity Name: 

FY26 Dialogic reading, promoting at-home literacy 
environments, and ongoing family literacy opportunities to 
support District 1 families & improve youth language 
development 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Read To Me International Foundation (hereinafter referred to as RTMI) is a local, 501(c)(3) 
organization. RTMI has been serving families statewide since March 1996 by sharing the love 
& joy of reading aloud. 

RTMI's literacy programs & events reinforce the role parents & caregivers play outside the 
classroom walls in building lifelong learners & resilient children. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
According to the 2024 Kids Count Data Book, 68% of Hawai'i's 4th graders aren't proficient in 
reading & are more likely to struggle & drop out of school, among other adverse effects. 

Reading aloud together early & often matters.  

Thus, RTMI partners with adults to establish & strengthen at-home literacy environments. 
RTMI also provides resources, training, & continuing opportunities for families. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
RTMI will serve at least 225 adults and 525 in District 1. 

RTMI will provide literacy-related opportunities for families. These activities inspire caregivers 
and children to read together. In addition, RTMI will share literacy resources. 

All of RTMI's literacy programs will provide families with books to add to their at-home library 
and success will be measured through surveys. 
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G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 

El District 2 El District 3 ®District 1 

$150,000.00 
❑ District 5 1=I District 4 El District 6 

El District 7 El District 8 ID District 9 

Total Amount Requested 
(must be $25,000 to 
$150,000)  

$150,000.00 

H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors 

❑ C. Public Service - 
Disabilities 

B. -. Public Service -Children 

❑ D. Public Service — 
Homeless 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture ❑ C. Community  
Development 

❑ D. Economic 
Development ❑ E. Environment 
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GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (ill) asserts all statements made In this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link), regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

a hudi / It u ei U1161[2024  
Date Signature of Grantee (Fiscal Sponsor) Officer 

Dannah Barnes, Executive Director 
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2 2024 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee) hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu. a municipal corporation of the Slate of Hawaii. 

(Signature) 

7104/41(  
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that Dvil& k agarert 5 (name), 

$5•7•1-c.oRve-- (title), has been authorized by the Board of Directors to sign proposals, 

contracts, and related documents on behalf of the Grantee. Accordingly. I hereby assign the authority by the Board to 

execute proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned 

is given the power and authonly to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Signature) 

Dt2k-AA'sd. 
(Pnnt name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this 2 14̀   day of /tip It? •1411-  ,  204, before me 

appeared  -1.)Prii ID lit V  ,  personally known to me, who, being by me duly sworn, elid say 

th she is the Ora-J)  ViCe'S Ch#911-- of kW Igint-01rialAtt/f011008C6  that the 

corporation has no corporate seal, and that said instrument was signed in behalf of said corporation by author its 

Board of Directors, and said hil acknowledged said instrument to be the free act and de- t r said ....... . , 
corporation. ........ -.. 

NOTARY 
PUBLIC -̀f*Dta * I * 

No  18-137 My Commission expires:  3.25P2028  

. 14v C 
............

......... 0

o

Doc
s 
 D scnp ion a': L - 

.Sign re Date 
NOTARY Cajai IFICATION 

LI Li, 03/25/426 
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'tt OF 1-ki*P.`‘
.  

Name Circuit 

NOTARY 

*
PUBLIC 

No 18.137 • 

.............. 

MIRRIAM R. DOMINGO 
TARP PUBLIC, FIRST JUDICIAL CIRCUIT 

STATE OF HAWAII 
MY COMMISSION EXPIRES: 3/292026 



SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to 
be addressed. (5,000 character count limit) 

According to the 2010 Rural Economic Development Planning Report prepared by the State 
of Hawai'i's Office of Planning: Department of Business, Economic Development & Tourism, 
rural areas "tend to have lower education levels, higher unemployment, lengthier travel times 
to work, & higher poverty levels than statewide averages," & "rural communities in Hawai`i 
suffer economic conditions that are detrimental to a healthy thriving community." In that 
report, Wai'anae & the North Shore were listed as two communities on O'ahu in need of 
economic development. The focus of this grant is on District 1 - Wai'anae. 

To further support this point, a 2022 ALICE report shares that 50% of the families in District 1 
were struggling to get by, living below the asset-limited, income-constrained, & employed 
(ALICE) threshold. These individuals are considered economically & socially disadvantaged & 
simply put "can't afford the essentials." 

A possible reason rural areas tend to have lower education levels may be due to what the 
American Psychological Association refers to as the home literacy environment (HLE). APA 
states that "children's reading competency is correlated with the HLE, number of books 
owned, & parent distress" & that "poor households have less access to learning materials & 
experiences, including books, computers, stimulating toys, skill-building lessons, or tutors to 
create a positive literacy environment." 

Access to books is critical. In fact, according to a social mobility research study by Unite 
Books, "the very best predictor of school success across this array of rich & poor countries 
from every continent was the number of books in the home." In that study 100 books in the 
home were referred to as the "optimum number of books for early school success" due to the 
number of language rich conversations occurring at home, in addition to the presence of 
"Family Scholarly Culture." Unite Books also cites Wai'anae as a geographic area least likely 
to have 100+ books in the home. The low likelihood of books in District 9 households 
indicates that this is a very vulnerable group in need of support. 

A significant factor in a strong home literacy environment is daily shared reading. According 
to the American Pediatric Academy's recently published research article, pediatric primary 
care providers were encouraged to have parents read aloud "starting soon after birth, [and] 
provide high-quality books, model interactive dialogic reading, & emphasize book-related 
rather than screen-based entertainment with young children." Furthermore, dialogic reading is 
also supported by the U.S. Department of Health & Human Services Early Childhood  
Learning & Knowledge Center — Head Start, research conducted by the National Library of 
Medicine, Reading Rockets, & more. Parent & caregiver guidance on how to implement 
dialogic reading strategies is a critical skill needed for daily shared reading. 

Another datapoint that RTMI considers is the Strive HI report, which is rolled out annually. 
Strive HI data for the 2023-2024 school year indicated that students attending Nanakuli- 
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Wai'anae complex area (District 1) schools performed below the statewide average level of 
proficiency on ELA assessments, ranging from 18% - 47%. In comparison, students 
attending the Kaiser-Kalani complex area (Districts 4 & 5) schools performed above the 
statewide average level of proficiency on ELA assessments, ranging from 58% - 83%. 
Students in District 1 need help. 

Families that simply can't afford the essentials will find RTMI a valuable resource. RTMI 
provides free programs, resources, and ongoing literacy activities to support HLEs. 
When caregivers are making tough decisions daily about which necessities to provide, access 
to books & home literacy support should not be one of those considerations. 

Reading aloud together early & often matters. Simply put, it is and will continue to be an 
ongoing community priority that needs to be addressed. 

In fact, in the 2022 Hawaii State Literacy Plan, several recommendations were made 
including but not limited to an "increase [in the] range of events at early learning 
programs and schools for families" and the availability of "training on basic literacy 
strategies to caregivers." 

Family reading time is not only a statewide priority. According to the U.S. Department of 
Health & Human Services — Office of Disease Prevention & Health Promotion, one of their 
objectives is to "increase the proportion of children whose family read to them at least 
four days per week." 

Based on both statewide & national priorities, the research listed above, & background 
information on rural communities & the importance of HLEs, RTMI will continue to provide 
resources, training, access to books, & ongoing literacy opportunities to economically 
&/or socially disadvantaged, such as families in District 1. 

RTMI will ask participants to complete registration & surveys to effectively validate residency 
in District 1 & capture progress in KPI areas.  

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the 
scope of services in the contract. Describe why you chose this Grant Activity and how 
it will effectively address the community's problem / need. (3,000 character count limit) 

In line with state & national objectives & an evident need, RTMI will provide HLE support 
specifically by providing resources, training, ongoing literacy activities, & by increasing access 
to books for families, particularly District 1 families. HLE support includes: 

Read To Me Ten Minutes A Day (RTM10) Program: RTM10 effectively addresses the 
community need mentioned above by providing adults with the training they need to 
confidently read to their child daily. RTM10 is a 1-hour 6 session adult-coaching program that 
goes over a variety of topics related to HLEs such as dialogic reading (DR), social emotional 
learning, family reading routines, read aloud tips, etc. Beyond the 11 books & resources 
provided, each session is focused on creating a safe space, bringing like-minded caregivers 
together, & providing a support system related to family shared reading. To graduate, 
participants perform a live read aloud (or pre-recorded), attend (or make up) each class, & 
complete the surveys. The goal is to increase confidence & daily family reading time. 
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Kiipuna Keiki Pen Pal Program (KKPP): KKPP effectively addresses the community need 
mentioned above by creating an Age Friendly Honolulu way to practice literacy skills through 
a letter exchange program. KKPP kicks off with an Orientation, includes an optional Meet & 
Greet, & culminates in a HO'ike. RTMI facilitates the letter exchange, provides books, & 
reviews the letter content for sensitive information prior to delivery. Program partners 
complete a survey at the end. 

Annual Conference: The Annual Conference addresses the community need mentioned 
above by providing a community resource for educators, parents/caregivers, service 
providers, & the general public. The goal of the Conference is to inspire, invigorate, & 
encourage daily family reading time & share literacy resources. RTMI enlists 2 keynote 
speakers & several concurrent session speakers to speak on a specified theme. RTMI 
provides a free book upon survey completion & for attendance. 

Family Literacy Events and/or Workshops (FLE): The FLE addresses the community need 
mentioned above by providing ongoing literacy activities for alumni that extend beyond 
RTM10 & also for interested District 1 families. The goal is to inspire daily family reading time 
& provide resources. 

Year-Round Program Recruitment: RTMI participates in recruitment opportunities. These 
events provide RTMI with exposure & community recognition, establish trust with new 
families, & provide staff with opportunities to encourage families to participate in its programs. 
Year-round recruitment opportunities include but are not limited to RTMI community booths, 
.articipating in school or public events, & hosting FLEs & workshops.  
2. Provide measurable outcomes, describe how outcomes are aligned with the 
purposes and priorities of the Grants in Aid Fund, and describe how outcomes directly 
benefit the target population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the well-
being and quality of life of local communities, especially low to moderate income areas. 

This grant will serve 225 adults & 525 children in District 1 which includes, but is not 
limited to serving homeless, at-risk, & English language learner families. Our target 
population is in alignment with the city's Grant In Aid Fund purpose to provide services to 
economically disadvantaged populations & social services for the poor, aged, & youth. 
Each outcome mentioned below aims to empower our target population to raise youth who 
will be successful in school & life, leading to less disadvantaged & poor individuals. 
80% of adult-coaching program participants will report: positive changes in attitudes & 
behaviors associated with reading aloud; demonstrated improvement in read aloud 
techniques; increased frequency & duration in reading aloud; augmented use of free 
community resources; increased use of story discussion strategies & integrating Hawaiian 
values into conversations; developing weekly habits to reinforce concepts learned in 
sessions; more engagement in children's educational activities; & continued use of 
strategies conversations acquired after completing the program. This will be measured 
through pre-surveys & post-surveys as well as weekly reflections & assignments. 

50% of attendees at FLEs will report visiting the library once a month, report reading aloud 
to/with their children, & will identify at least one improvement/positive change they have seen  
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in their children's language & literacy development related to the big ideas in reading as a 
result of participating in RTMI programming 

A survey completed by RTM10 alumni indicates that concepts learned are having a direct 
impact on children. Here are some direct quotes: 

"Something I have learned through Read To Me International Foundation is how to use the 
PEER sequence & the CROWD prompts. By using these tools/questions, I have seen an 
improvement in my daughter's recall related to the stories we read. She also comes up with 
new story plots & creates new stories from the questions that we ask each other." 

"I've learned how to be a better mom just by incorporating new reading skills & using those 
skills in every day life! It's not just about reading, it's about connecting with our children in 
different ways that will benefit them in the future!" 

"My children have more confidence in school. They have learned to read with expression. I 
think because Read To Me International Foundation encouraged me to read to my children at 
an early age & that's why they enjoy reading now." 

"Learning starts at home! Since the program, I've read to my grandson regularly & I believe 
that's why he has a great vocabulary." 

These testimonies substantiate the benefits to children. The children benefit directly through 
the tools, skills & resources that parents acquire in the program & professional learning 
opportunities. By providing this service, children can enter school with higher levels of 
readiness, eagerness to read & learn, & have the potential for higher earnings throughout 
their lives. 
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant 
Activity involves a partnership, provide a description of each partner's role. Must 
include measurable milestones, specific events, or other performance measures 
appropriate to achieving the outcomes. (3,000 character count limit) 

To achieve the stated measurable outcomes, RTMI's action plan consists of year-round 
recruitment, team coordination & planning, communication, implementation, & a post-activity 
review process. 

Recruitment: The Executive Director (ED) will focus on cultivating partnerships with schools, 
NPOs, companies, & more to ensure that there are opportunities to share RTMI's activities 
with families. Regarding measurable milestones & specific events, there should be at least 4 
recruitment opportunities each year & some examples include but aren't limited to a 
community booth, school event, & public family-themed event. All staff are expected to 
participate in island-wide year-round recruitment opportunities & fundraising events to 
advance RTMI's mission, share the impact RTMI makes, & invite families to participate in 
RTMI's activities. RTMI's partners will be responsible for helping spread the word about 
RTMI's activities within their networks. 

Team Coordination & Planning: Planning and coordination begins as early as 2 to 3 months 
prior to the start of a program or event due to the supply procurement process (i.e. books & 
activities), collateral creation, recruitment, registration, & logistics preparations. Regarding 
measurable milestones & specific events, internal team planning meetings begin 2 to 3 
months prior to the activity's start date and occur on an ongoing basis. The ED & Events 
Coordinator (EC) will ensure meetings are scheduled & occur as needed.  
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Communication: Once recruitment & registration are solidified, communication becomes a 
key part of the action plan. There is an expectation that Program Managers (PM), the ED, and 
EC will be looped in on recruitment, registrants, & the coordination of logistics for seamless 
program implementation. Regarding measurable milestones & specific events, 
communication will occur daily & at least 2 — 3 months prior to the start of an activity. 

Implementation: RTMI staff will use BOD-approved RTM10 curriculum. PMs will submit 
decks, collateral, etc. to ED & EC for review & approval prior to external use to ensure 
consistency & alignment with RTMI's mission and top priorities. Regarding measurable 
milestones & specific events, the ED will attend activities to the extent possible & the EC will 
attend all events. 

Post-Event Review: After activity completion. RTMI conducts a post event review process 
inclusive of reviewing data. Hard copy papers are then turned into the ED. A meeting will be 
held to wrap up an activity & debrief. 

Partners: When program partners are involved, the ED will facilitate the scheduling of those 
meetings & secure partnerships. Program partners are responsible for fulfilling their stated 
program role descriptions. For example, for KKPP, inclusive in the program role descriptions 
are specific activities such as an Orientation, Ho'ike, & pre-Orientation meeting. 

Overall, surveys are conducted to measure specific milestones for each activity. 

RTMI believes its action plans are feasible & reasonable. 
4. Provide a budget narrative that explains how the budget in Section III will achieve 
the desired outcomes. (3,000 character count limit) 

To serve 225 adults & 525 children in District 1, RTMI requests funding for personnel, 
professional & contractual services, rent, & indirect costs to carry out the outlined grant 
activities benefiting District 1 families. 

Personnel: The PM will implement the outlined programs & activities such as the RTM10 
program, KKPP program, FLEs &/or Workshops, assist with the newsletter, & year-round 
recruitment activities. The ED will focus on recruitment, day-to-day program management, & 
supervise staff such as the PM & Operations Manager (OM). The OM will implement all the 
back-end items, such as putting together the grant financials, coding expenses to submit to 
the bookkeeper for entry into QuickBooks Online (QBO), compilation of the grant 
submissions, & administrative tasks related to the grant as directed by the ED. All RTMI staff 
will focus on year-round recruitment & fundraising opportunities. 

Professional & Contractual Services: These services are necessary to ensure operations 
run smoothly within the organization & that financial controls are in place. For example, the 
primary employer organization is a contracted group that takes care of payroll for the staff 
covered in this grant & all RTMI employees. The OM handles deposits & provides financials 
to the bookkeeper who then inputs the information into QBO. 

Rent: RTMI staff participate in year-round recruitment opportunities & utilize both office 
spaces — the Downtown location & the Community Learning Center at Mill location. In 
addition, program, administrative, & supervisory staff require a dedicated work area to store & 
pack supplies, carry out their roles & responsibilities related to the grant, meet, brainstorm, 
print resources, & more.  
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RTMI seeks funding to cover program activity supplies, which is a major cost for the 
implementation of this grant. RTMI will use the requested program supply amount to cover 
expenses such as books, paper, ink, & other miscellaneous program supplies necessary to 
carry out the outlined grant activities. For example, a miscellaneous program supply 
previously covered by this grant includes envelopes, stamps, pens, & stickers. 

Indirect Costs: RTMI incurs indirect costs such as fees & subscriptions related to routine 
activities. For example, Microsoft Outlook, Zoom, Hawaiian Telcom are fee & subscription 
costs needed to carry out grant & basic day-to-day activities. Staff also are reimbursed for 
mileage incurred because of travel to & from carrying out the outlined grant activities, 
including but not limited to District 1 programming, District 1 events, & island-wide year-round 
recruitment opportunities. 

In total, RTMI seeks $150,000.00 in funding which will enable RTMI to achieve the outlined 
grant outcomes & benefit at least 225 adults and 525 children in District 1. A $150,000.00 
investment in RTMI's activities & mission will provide both short-term & long-term positive 
benefits to the District 1 families served. 
5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count 
limit) 

RTMI has successfully & regularly implemented activities based on a realistic & appropriate 
timeline & cadence to achieve desired outcomes. The timeline includes routine activities & 
specific dates for certain activities. 

Year-Round Recruitment: Recruitment occurs throughout the life of the grant, from October 
— September to ensure that families are aware of & have access to RTMI's offerings. While 
RTMI doesn't have a pre-planned recruitment calendar, the ED will ensure that there are at 
least 4 recruitment opportunities throughout each calendar year. 

Planning & Post: Planning for all the grant activities typically begins at least 2 - 3 months 
before the program or event date & continues up until the start date. Post program & event 
items occur immediately after the end of each activity up until several weeks after. Lead time 
is a critical piece to achieving the desired outcomes of the grant. 

Newsletter: RTMI will provide a monthly newsletter to District 1 families throughout the life of 
the grant. The newsletter will include a resource, a recommended book, & share more about 
RTMI's programs or activities. Preparation for the monthly newsletter will begin at least a few 
weeks before the distribution date. Staff will review the final version before it gets published. 
The ED will email the newsletter PDF to its District 1 partners for distribution. 

October: RTMI doesn't have any scheduled activities in October to avoid overlapping with 
the implementation of the current City GIA FY24-25 grant deliverables. 

November: The KKPP program kicks off with an Orientation for both groups in November. At 
Orientation, RTMI provides information related to the benefits of the program, provides a 
general overview of the expectations of the program, provides the books, supplies, & writing 
prompts. RTMI will facilitate letter exchanges this month, in January & in April. 

December: RTMI will host a FLE for families in District 1. The FLE will be held in-person at a 
convenient location for District 1 families this month, in March & in July. The ED will provide  
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reminders to the families prior to the FLE & day-of. Staff will ensure supplies, activities, & all 
items are prepared for the FLE. 

February: RTMI will host one cycle of the RTM10 program. The RTM10 program typically 
lasts six weeks, with one session each week. The first cycle will begin this month, & the 
second cycle will begin in June. 

June: RTMI will host its annual Conference this month either virtually or in-person. The 
Conference will be coordinated by the RTMI Conference Committee which includes RTMI 
BOD members, the ED, & community members. The EC & RTMI team will implement the 
action items as directed by the ED & Committee. Planning meetings will be held with the 
Conference Committee on a regular basis, to the extent possible, all the way leading up to the 
event. Recruitment also begins several months prior to the event, as well as the collateral 
design & planning.  

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or 
related activities to achieve the proposed outcomes. (3,000 character count limit) 

RTMI has demonstrated its ability to perform the proposed grant activity successfully by 
implementing RTM10 30+ times & FLE 50+ times since 2014. Programs have been offered at 
transitional housing facilities, homeless shelters, schools, Head Start sites, online, & more. 

RTMI measures RTM10 success by: 
• 90% of participants have more confidence in reading aloud to their children 
• 80% of participants & their children read together at least 3 times a week 
• 80% of participants read to their children at least 5 minutes per opportunity 
• 90% of participants include dialogic reading strategies in read aloud conversations 
• 100% of participants incorporate new read aloud tips 

RTMI measures FLE success by: 
• 50% of participants report visiting the library once a month 
• 50% of participants read aloud to/with their children 
• 50% of participants identified at least one improvement/positive change they have 

seen in their children's language & literacy development related to the big ideas in 
reading as a result of participating in RTMI programming 

FY23-24 performance indicates that RTMI has exceeded KPIs: 

RTM10 & Caregiver Testimonials: 
• 99% 

• 88% 
• 100% 
• 98% 
• 98% 

"It's just the fact that it was about reading & spending time with your family because family 
ilrjs very important & this is an activity that you can do with your children. Because 
nowadays, children are fixated on technology & it's hard to find things to do with your parents, 
with your children, so this is the thing that I can do with them & bond with them."  

FY26 Grants in Aid Appendix A Tier II: Grant Proposa 
Page 12 



"Before it was like a challenge to have him read or I read to him. But now he actually read[s] 
to me...He actually brought a book for him to read to me. [He said] Grandma, can I read this 
book to you?" 

"...[A]fter the 6-week course, you had so many other things that we could still be involved 
in...I really like that, it's not just something that you guys teach & then just leave us alone. 
You guys actually have other opportunities for us to be able to get involved & continue to 
foster the love of reading with my kids." 

FLE & Caregiver Testimonials: 
• 77% 
• 77% 
• 98% 

"RTMI providing lots of resources & opportunities on a consistent basis and we appreciate 
that." 

"So far I only attend two classes & one event, but already feel much more confident in reading 
to kids." 

"Kahe struggle[s] on chapter books and sometimes gets bored from school type books. 
However this RTMI has been such a gift to him and our family in spending time together 
enjoying the Zoom events with others and seeing him li[k]e to read aloud although he may not 
know how to pronounce every word. I have hope that he will be able to become a proficient 
reader as he grows up." 

"More events like this to help reinforce & support reading to keiki." 

For KKPP, RTMI measures success by the renewal of the program each year & by program 
partner feedback. RTMI has renewed the program annually, indicating a high level of 
satisfaction. 
2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, 
facilities and other resources, stakeholders and relationships, and other relevant 
resources. (3,000 character count limit) 

RTMI's current staff (ED, PM, & OM) have organizational knowledge, community relations 
skills, & the experience required to achieve the proposed outcomes. 

Personnel, Organizational Knowledge, & Relationship Building Skills: The ED is well-
versed in recruitment strategies, event management, community relations, program 
management, & operations. In addition, the ED has an MBA & a background in fundraising, 
HR, & marketing. Through efforts led by the ED, RTMI has had a high level of engagement 
with families for RTMI's programs & events. The ED has also co-facilitated the RTM10 
program, leads & implements the FLEs, KKPP, & more. The ED is also responsible for 
managing community relations & has continued to strengthen & expand RTMI's relationships 
with current & new partners & stakeholders. Based on data from the number of contacts  
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reached in FY21-22 versus FY22-23 (Presentations Spreadsheet), the ED has nearly doubled 
its contacts in that year and has consistently grown it YOY. Additionally, the ED can step in 
and support the team with program implementation if needed. 

The current PM has a Masters in Secondary Education & experience in tutoring, teaching, & 
administrative work. The PM has implemented the RTM10 program for 2 years & has 
supported the ED with the KKPP program & FLEs. The PM can support other team members 
if needed with program &/or event implementation. 

The ED & PM are LENA Start certified & have a certificate in Family Strengthening & Support 
from the Hawaii Ohana Support Network. 

The OM has 4 years of retail experience as a Business Manager & in operations at a retail 
company. The OM has been with RTMI for 5 months & has successfully completed several 
months' worth of financial processing, has assisted in FLEs, & read alouds. The OM is 
expected to support in other areas if needed. 

In addition to the current team's organizational knowledge and experience, RTMI also has 
access to the Founder & the Board of Directors (BOD). 

Plan to Increase Capacity: Currently, RTMI plans to staff up by hiring an EC & filling the 
currently vacant PM role, which will increase RTMI's total staff capacity to 5. RTMI is a team-
oriented organization & there is an expectation that staff will support each other. This team-
oriented mentality has been key to successful implementation of programming, events, & 
operations these past 2 years. 

In addition, hiring has been underway as early as the writing of this grant (Nov. 2024). 

Fiscal Resources: Regarding the financial health of the organization, RTMI sets aside 
reserves in the event an emergency, such as with the COVID-19 pandemic, were to occur. 
This reserve account is used only for specific situations with BOD approval. RTMI also 
consistently depends on the same grantors and has been identifying new sources of revenue 
to diversify its revenue streams. In addition, RTMI hopes to continue growing its fundraising 
events. For example, this was the first year that the Feed Me A Story gala raised over six 
figures.  

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  

1. Provide a plan for sustaining and / or expanding activities beyond the applicable 
grant period. (2,000 character count limit) 

Solid & Community-Initiated Non-Profit Organization: RTMI was formed by the 
Governor's Council of Literacy & Lifelong Learning, the Rotary Club of Honolulu Sunrise, & 
former First Lady Lynne Waihee in 1996. Since then, RTMI has been serving Hawai'i's 
families for over 25 by sharing the love & joy of reading aloud. 

RTMI's Mission — A Long-Term Community Benefit: There are so many tremendous 
benefits that are associated with the simple, yet profound activity of reading aloud — it fosters 
healthy bonds between caregiver & child, promotes social-emotional learning, builds 
vocabulary, fosters brain development, & more. These benefits are both immediate & long 
term. For example, a strong foundation in literacy paves the way for future success not only in 
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school but also later in life. Thus, there is a long-term benefit in RTMI's work — it's an 
investment in our next generation of leaders & their children & their great grandchildren. 

RTMI provides a book & resources for families to take home at each sponsored or grant-
funded activity. This book is then added to the family's home library & remains with the family 
beyond the program & beyond the life of the grant. Again, access to books is a key indicator 
of success in school & later in life. 

When a family participates in RTMI's activities, they have access to the RTMI team beyond 
the grant & can reach out about books, resources, &/or support. For a lot of families, having a 
support system is a critical piece & something that they might not have access to. 

Sustainability: RTMI intends to continue to grow by impacting more families & by raising 
more funds. In order to impact more families, RTMI needs to grow its capacity which will 
enable it to increase its programmatic work. To raise more funds, RTMI plans on identifying 
new sources of revenue and maintain its current donors. RTMI believes in kaizen & will 
continually improve its processes to benefit the families served.  
2. Describe the applicant's capacity and resources to carry out the above plan 
(staffing, funding, etc.) beyond the grant period. (2,000 character count limit) 

RTMI will sustain & expand its activities beyond the applicable grant period by maintaining its 
current supporters, expanding its supporters, & by increasing its staff capacity. 

Capacity: Currently, RTMI is adding an additional member to the team, an EC. This will 
ensure that RTMI can continue to expand its activities in a careful, gradual, & effective way. 
An additional staff member will allow RTMI to reach more families. Currently, the ED & PM 
attend community outreach events together. By increasing staff capacity, RTMI will be able to 
participate in more events & activities either by rotating the attending staff &/or scheduling two 
events on the same date & time, which has not been possible with the current team of three. 
RTMI will continue to increase staff capacity as funding allows. 

Funding: Once RTMI has a team of 5, the ED can better allocate time, energy, & resources 
to maintain its current level of revenue. RTMI will apply to the same grants such as the City 
GIA, State GIA, Atherton Family Foundation, Henry Colene Wong Foundation, etc. These 
grants currently represent the main source of revenue for RTMI. 

In addition to maintaining its current level of revenue, RTMI will identify growth areas. These 
areas of opportunity include the Combined Federal Charities Campaign & the End of Year 
giving campaign. An example of RTMI's focus on growing its current level of revenue is the 
Feed Me A Story gala. Due to newly implemented strategies, RTMI was able to raise 6 
figures for the first time in gala history. RTMI will continue to implement proven strategies & 
invest time in growing its current campaigns. 

Lastly, RTMI will not only maintain & grow its current sources of revenue, but also focus on 
seeking new supporters & applying for new grants. The ED has been implementing a 
community outreach plan which has garnered new supporters &/or interested potential 
supporters. 

All the focus areas mentioned above occur on an ongoing basis & will extend beyond the 
grant period.  
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E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. CIO 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract: CT-DCS-2500054: FY25 Dialogic reading, promoting 
at-home literacy environments, and ongoing family literacy opportunities to support 
District 1 families & improve youth language development 
Grant Period: 11/04/2024 — 11/03/2025 Grant Amount: $150,000.00 
Grant Purpose: Provide parent-coaching programs, events, and activities to support 

District 1 families and youth  
Grant Activity Status: (]Underway ❑ Completed ❑ Canceled 
Administrating Division: Department of Community Services  

2. Grant Activity Name & Contract #: CT-DCS-2400053: FY24 District 1 adult coaching 
program with continuous learning opportunities to encourage a stronger at-home literacy 
environment and improve youth language development 
Grant Period: 10/01/2023-09/30/2024 Grant Amount: $200,000.00 
Grant Purpose: Provide parent-coaching programs, events, and activities to support 

District 1 families and youth  
Grant Activity Status: ❑ Underway El Completed ❑ Canceled 
Administrating Division: Department of Community Services  

3. Grant Activity Name & Contract #: CT-DCS-2300049: Adult coaching program and  
inclusive learning opportunities in District 1 to increase youth language development and 
literacy proficiency 
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Grant Period: 10/01/2022-09/30/2023 Grant Amount: $200,000.00  
Grant Purpose: Provide parent-coaching programs, events, and activities to support 

District 1 families and youth  
Grant Activity Status: ❑ Underway N Completed ❑ Canceled 
Administrating Division: Department of Community Services  

4. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

5. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

6. Grant Activity Name & Contract #: 
Grant Period:  Grant Amount: 
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

7. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

8. Grant Activity Name & Contract #:  
Grant Period:  Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

9. Grant Activity Name & Contract #: 
Grant Period: Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

10. Grant Activity Name & Contract #:  
Grant Period: Grant Amount:  
Grant Purpose:  
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will 
be subject to additional reporting requirements, including but not limited to name, age, 
and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.orq/aqe-friendly-honolulu/  to access an Age-
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

®Enabling Residents of all ages to actively participate in activities that keep them socially 
engaged, healthy, and active, particularly at the oldest ages 

IZ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

Age-Friendly: The KKPP program aligns with the Age-Friendly Honolulu Project because it 
provides activities for kupuna & keiki to stay connected & engaged with one another while 
also practicing literacy skills such as reading & writing. 

The KKPP program allows pen pals to connect & form bonds with one another, provides an 
opportunity for individuals to be heard by sharing their ideas on various topics, designates a 
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block of time for pen pals to sit down & digitally detox, promotes recall skills, fosters creativity, 
& strengthens foundational literacy skills. Writing activities are based on RTMI provided books 
on varying topics. For example, this year's themes are: social-emotional learning, the 
importance of saving, & physical activity/outdoors. 

KOpuna have the opportunity to meaningfully share their wisdom & children gain a new 
mentor beyond their immediate family members. 

Since the program's inception, RTMI has partnered with Hawaii Family Services, Inc. (HFS), 
Nanaikapono Elementary School, & Wai'anae Elementary School. HFS is a group of 
grandparents who are raising or caring for their grandchildren & HFS provides support, 
outreach, & advocacy for the grandparents. In the 2024 School Year, the children ranged 
from 3rd  to 6th  grade & at least one child had an Individualized Education Program. 

Reporting: RTMI has successfully met the Age Friendly Honolulu reporting requirements to 
date & can continue to do so. RTMI will ask staff to familiarize themselves with Age Friendly 
Honolulu's objective, will attend the KOpuna Collective meetings, & report on activities 
involving kOpuna, intergenerational activities that bring kOpuna & youth together, & provide an 
estimate on the number of kupuna served monthly. 

Beyond District 1, RTMI hosts monthly Toddler Time events at Kahala Mall & Pearlridge 
Center events (subject to renewal) & kupuna participate & bring their grandchildren. RTMI 
can provide data on that as well, if desired.  
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Proposal 133 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters, numbers,  punctuation marks, and spaces are  
included in the character count limits. 

SECTION I 
SUMMARY 

A. Grantee Legal Name: Residential Youth Services & Empowerment (RYSE) 

B. Is Grantee a Fiscal 
Sponsor? ❑ Yes @ No 

C. Grant Activity Name: Wrap Around Services for Youth Experiencing Homelessness 

D. Briefly describe the Grantee s background, history (including year established), 
and mission. (381/400 character count limit) 

Residential Youth Services & Empowerment (RYSE) was established in December of 2015. On June 
4th, 2018, RYSE opened a shelter at Kawailoa in Kailua, HI to offer street-based youth experiencing 
homelessness (YEH), access to respite, safety, and links to RYSE programs. Our in ission is to provide 
a continuum of support that empowers Hawaii's street youth to move beyond homelessness. 
E. Briefly describe the Grant Activity and public need being filled.  (374/400 character 

count limit) 

YEH risk economic self-sufliciency as they transition to adulthood due to factors including many 
trauma, a lack of education, and a lack of employment and/or workforce training. The proposed grant 
activity is to support a developmentally appropriate framework and housing assitance and to provide 
upward economic mobility for YEH and the communities in which they will live. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400/400 character count limit) 
Up to 300 youth will receive supportive services (annually) to ensure advancment from homelessness 
to self-sufficiency. These supportive services will include the following activities: 

I. RYSE will conduct 240 days of Street Outreach engagement. 
2. 60 Youth are assisted in acquiring vital documents. 
3. 60 Youth will complete a housing plan for advancement beyond shelter. 
4. 36 Youth are connected to education and/or emplyment programs. 
5. 36 Youth are linked to Behavioral Health services. 

G. Council District 
Check all districts that will benefit from the Grant Activity. Provide the amount 
requested per district. Amounts must be in whole numbers only. 

District 1 CI District 2 
$16,667 

0 District 3 
$16,667 $16,667 
e District 4 L District 5 

$16,667 
0 District 6 

$16,667 $16,667 
1C1 District 7 121 District 8 121 District 9 

$16,666 $16,666 $16,666 
Total Amount Requested 
(must be $25,000 to 
$150,000) 

$150,000 
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H. Type of Grant Activity (pick ONE category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs for 
the target populations deemed by the CITY to be most vulnerable. 

❑ A. Public Service — 
Seniors ❑ B. Public Service - Children ❑ C. Public Service - 

Disabilities 

❑ E. Public Service — 
Domestic Violence 

❑ F. Public Service —
Substance Abuse 

O. D. Public Service — 
Homeless 

❑ G. Public Service — 
Mental Health ❑ H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category will support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

❑ A. Arts ❑ B. Culture ❑ C. Community 
Development 

❑ D. Economic 
Development ❑ E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigned, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link) regarding private organizations receiving grants of public funds from the City and County 
of Hon u. 

0 - •  73/ 
Signature of Grantee (Fiscal Sponsor) Officer Date 
Printed Name and Title: Carla Houser, Executive Director 

( 
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CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

EA71—  4/1"t  
(Signature) 

RoAnne L. Matsuura 
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantee") hereby certifies that Carla Houser  (name), Executive Ditctor  (title), has 

been authorized by the Board of Directors to sign proposals, contracts, and related documents on behalf of the 

Grantee. Accordingly, I hereby assign the authority by the Board to execute proposals, contracts, and contract 

amendments on behalf of the Grantee, and further certify that the assigned is given the power and authority to do all 

things necessary to implement, maintain, amend, or renew such contracts, including but not limited to the delegation 

of signing authority to another employee of the Grantee. 

(Signature) 

RoAnne L. Matsuura 
(Print name) 

STATE STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this  &at day of  /40C/60416,"(41 2024 , before me 

appeared Thuile/ L. iktisitutti , personally known to me, who, being by mg duly sworn, di say 

of  reffidattiat, Yt)itiL SSW,  c and at the 

corporation has no corporate seal, pp4 that said instrument was signed in behalf of said corporation by authority of its 
1(I/K 

acknowledged said instrument to be the free act and deed of said 

No. 03-659 

%:Zte kAP OF o°  
,,, 
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that he/she is the  froivaklivasu)'ty  

Raul& t• 
Board of Directors, and said  

corporation. 

4
,,, 

..• G.
,, 

 , isi!s, 
••'.4  „
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... ,,,, • -, 
4.: NOTARY .. 

1/lev  *
PUBLIC * My Commission expires: /  

.- Doc. Date:  WAdalettai a  # Pages 2-2-• 
No. 03-659 

t:lt.51);)  i .61 t,.
s,  a.: rat(  

Name: SI  Circuit 
D c. Desoto" 
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): ; /Pa qvatt 

:---1,a,  
Date 

......: G;  ........ ............... 
Signa e 

4., NOTARWCERTIFICATION 
NOTARY -. 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas. 
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed.  (3,875/5,000 character count limit) 

According to the 2024 Point in Time Count (O'ahu), there were a total of 4,494 accounted for homeless 
individuals living on Oahu island, of whom 217 were youth (18-24). It is vital to note that an 
additional 647 of the youth accounted for were minors (0-17), many of whom will likely age into the 
transitional aged homeless youth category, and 461 individuals were counted as unknown, suggesting 
that the numbers of homeless youth may be higher. Approximately 62% of the 4,494 homeless people 
in Oahu were unsheltered, a 17% increase from January 2023. Homeless individuals, especially 
unsheltered youth, are particularly vulnerable to victimization, including sex trafficking, assault, and 
property crimes, and are often homeless due to past victimization, such as child abuse, domestic 
violence, and sexual assault. 

Many youth and transitional age experience unique challenges when experiencing homelessness in 
Hawaii, including systematic barriers such as disproportionately high rates of discrimination or justice 
involvement for Native Hawaiian and Pacific Islanders (NH/PI). However, the most significant 
challenge for youth experiencing homelessness (YEH) is an overall lack of comprehensive resources 
when navigating their way out of homelessness. Many programs and resources available on O'ahu arc 
designed to cater to homeless individuals without accounting for developmentally appropriate services, 
shelters, or housing. RYSE designs programs and services specifically tailored to serve YEH and create 
safe and comfortable spaces and camaraderie among peers as they work toward their desired life goals. 

RYSE also provides a complete array of wrap-around services to meet youth in their specific phase of 
homelessness. This modality allows RYSE to assist each individual based on their needs instead of 
delivering one-size-fits-all services. For example, some youth may be in the phase of exiting street-
based living and just starting on their path away from homelessness. In contrast, others may be 
employed and unable to afford housing in O'ahu's increasingly expensive economic landscape. 
In 2023, RYSE programs served a total of 306 unduplicated YEH. The average age of youth was 20.4 
years old; gender demographics were split evenly between males (46%) and females (46%), with six 
additional 8% who identified as transgender or non-binary, and about a quarter of youth (26%) 
identified non-heterosexual. About half (47%) of all youth identified in part or whole as Native 
Hawaiian, which continues to be the highest percentage of any ethnicity served at RYSE. Due to the 
constant fluctuation of youth seeking services, it is difficult to determine the number of youth we will 
serve annually. Still, RYSE anticipates a baseline of at least 300 youth receiving services in 2025. 

The overall number of individuals experiencing homelessness continues to rise annually, and Oahu 
Island comprises most of the state's population. In 2024, 3,196 of the 4,494 individuals surveyed were 
aged 25+; developing and implementing services to mitigate homelessness for youth before adulthood 
helps to reduce this demographic. Youth who have access to essential resources such as behavioral 
health counseling, education and employment training, and affordable housing have significantly 
increased chances of entering adulthood as stable and contributing members of their communities. 
RYSE youth participants can also utilize their lived experience in homelessness to drive programs and 
resources for future generations thereby creating postive outcomes from formerly challenging lives and 
increasing the elements of compassion and understanding within the service provision industry. RYSE  
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encourages youth to partcipate in program development, assessment, and postive youth development 
(PYD) and Trauma Informed care (TIC) trainings to gain insight into our work. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need.  (2,651/3,000 character count limit) 

RYSE employs a conceptual framework that offers programs, resources, and services in street 
outreach, education, employment, housing, behavioral health, and diversion (legal assistance). Each of 
these fields supports self-sufficiency and the overall well-being of our youth participants. Self-
sufficiency is vital to ensuring that youth participants pursue a higher standard of living with clear and 
obtainable short- and long-term goals and an understanding of acquiring and maintaining comfortable 
housing. 

Continuing and expanding the implementation of the RYSE framework is crucial in addressing the 
community's need to address homelessness effectively. It provides concise and comprehensive 
solutions to youth homelessness. Working within this framework, RYSE can engage and build rapport 
with street-based youth, connect them to shelter, and provide the necessary assistance and resources to 
ensure they do not have to return to the streets once enrolled in programming. The RYSE framework is 
designed to meet each youth on their level and help them move forward from their starting point on the 
advancement journey. 

The requested funds will have a significant impact on RYSE's ability to provide essential services. 
These funds will ensure the continuation and expansion of our street outreach efforts and shelter and 
drop-in services at the RYSE Kawailoa Access Center & Emergency Shelter. With the awarded GIA 
funding, we will be able to enhance our street outreach by increasing staff time and providing vital 
supplies, including food, water, hygienic supplies, and harm reduction tools. The funds will also be 
used to supplement shelter beds for transitional-aged youth (TAY 18-24) and provide basic needs items 
for up to 300 unduplicated youth (14-24) annually. 

RYSE has emphasized its focus on advancing Street outreach and shelter services to facilitate a vital 
entry point for new or returning youth pursuing RYSE services. As the overall number of homeless 
individuals continues to increase annually, it is apparent there is also an increased need for engagement 
with street-based youth to build awareness and/or connection to services and to eliminate the potential 
safety and health issues that may accompany street-based lifestyles. It is also important to note that 
RYSE street outreach services span the most affected regions of Oahu Island instead of committing 
time and effort to one specific locale. This extended geographic reach allows for more encounters and a 
broader range when offering service provision; however, it also increases the need and demand for 
shelter space and the provision of drop-in services.  
2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (2189/3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant Activity will 
directly benefit during the Grant Term. 
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Arts, Culture, Community/Economic Development or Environment should begin with a statement as to 
how the Grant Activity supports the sustainable improvement in the well-being and quality of We of 
local communities, especially low to moderate income areas. 

RYSE Street Outreach and Shelter service outcomes align with the priorities of the Grants in Aid Fund 
as they support the quality of life for O'ahu's communities, especially low-income arms, by directly 
addressing youth homelessness through solution-oriented efforts and a complete array of service 
provisions after general shelter enrollment. Many youth experiencing homelessness are leading street-
based lives due to a lack of resources; these resources vary depending on the nature of their pasts and 
current situations; however, the common thread between each individual is the need and opportunity to 
take the first step, even if that step has been taken before. RYSE street outreach and shelter services 
provide a first step to comprehensive low-barrier services designed to help youth reach short- and long-
term successes by equipping them with the tools they need to advance in their lives. Providing these 
services and resources helps to improve communities by helping to mitigate the number of street-based 
individuals while empowering new generations of resilient and productive community members who 
understand homelessness and can help alleviate the stigmas surrounding these situations. 

Outcome #1: Up to 300 youth will receive shelter, drop-in services and/or outreach support through 
the RYSE Kawailoa Access Center and Emergency Shelter annually (25 youth per month.) 

Outcome #2: RYSE Street Outreach will conduct 5 days of street engagement weekly. 

Outcome #3: Assist five (5) unduplicated youth per month with obtaining the necessary documents to 
become housing and employment-ready (state ID, social security card, birth certificate, etc), as well as 
secure medical insurance and SNAP benefits for qualifying youth. 

Outcome #4: Five (5) unduplicated youth per month will complete a housing plan to create a long-
term sustainable housing solution that could include family reunification, residential and vocational 
programs, and shared or independent housing accommodations. 

Outcome #5: Three (3) shelter-based youth per month will be connected with education to increase 
their employability and long-term access to a living wage. These services can include reconnecting 
youth with the DOE to ensure they finish their high school education, providing access to adult 
education programs for HI-SET or GED completion and links to post-secondary opportunities at our 
local community colleges and universities. 

Outcome #6: Up to three (3) shelter-based youth per month will be connected to RYSE Behavioral 
Health Services to address trauma or past victimization. 
3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes.  (2,327/3,000 character count 

RYSE recognizes that each youth who pursues services during different phases of their lives requires 
individualized services and that some will come directly to the RYSE campus on their terms. However, 
many youth considering entering shelters are reticent to engage with staff and/or disclose their 
experiences. The RYSE Street Outreach team is integral in helping mitigate this issue as they begin 
building rapport with youth before seeking services. Simply engaging with street-based youth and 
offering essential supplies and basic conversation helps disarm any pressure to enroll in services. Street 
outreach efforts allow youth to experience the positive aspects of receiving care and humanize the 
advancement process away from homelessness, as many SO workers have lived experience and can 
provide a genuine understanding of the challenges youth face in their daily lives. Tiles: engagements  
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help build a general profile of each youth participant before they enter services and aid RYSE staff in 
preparing for a client enrollment if special care is needed. Once a youth is enrolled in shelter services 
and/or utilizing drop-in services, RYSE Youth Care Counselors (YCC) can continue working with 
youth to establish further trust and rapport and determine a general direction. If a youth is ready to 
commit to program enrollment beyond shelter, they will be assigned a Housing Case Manager (HCM) 
to help them establish a comprehensive short- and long-term plan for advancement based on the youth's 
desired goals. 

The Youth Care Counselors (YCC) build trust and rapport with youth to overcome and improve 
general safety before and during enrollment. The YCCs will have a minimum of twice weekly in-
person contacts with each youth and coordinate and track linkages to resources and services to support 
youth needs and overcome barriers to progress. YCCs may also communicate between departments for 
youth seeking more advanced programs, including Education and Employment services, who are 
unsure of their options or hesitant about committing their time. Youth often feel more comfortable 
speaking with YCCs regarding personal concerns about services or needing to be linked to higher 
medical or behavioral health care forms. 

RYSE YCCs offer on-site case management activities including helping youth access eligible benefits 
and vital documents. Beyond shelter, YCCs will also offer housing navigation services to provide 
pathways to permanent housing, including family reunification, identifying housing resources, and 
assisting youth in planning for, preparing, and transitioning to stable housing, including identifying 
appropriate accommodation, assisting with applications, and assisting with moving. 

4. Provide a budget narrative that explains how the budget in Section III will achieve the desired 
outcomes. (3,000 character count limit) 

PERSONNEL & FRINGE: 
Youth Care Counselor — 1.00 FTE - Monthly salary rate of $3,467 for 12 months (100% GIA 
Allocation) = $41,600 
Street Outreach Worker — 1.00 FTE — Monthly salary rate of $4,333 for 12 months 
(100% GIA Allocation) = $51,996 

TOTAL SALARY: $93,596.00 

Fringe Benefits: payroll taxes (7.65%, SUI 4.01%, TDI .98% FUTA .60% 5.53% payroll fee), health 
care costs and 3% 401K match of total full-time personnel costs; Requesting $ towards those costs for 
both administrative and direct service positions. 

TOTAL FRINGE: $32,376.00 

PROFESSIONAL SERVICES: Accounting services at Linked Accounting for portion of annual 
audit services and monthly billing assistance from Arthur Kuwahara, CPA. 

TOTAL PROFESSIONAL SERVICES: $5,000.00 

OTHER COSTS: The breakdown is as follows: 

Office Maintenance: ($250/month for 12 months at 100% GIA allocation) = $3,000 
Consumable Office Supplies: ($300/month for 12 months at 100% GIA allocation) = $1,200 
Equipment Rental: ($530/month for 12 months at 100% GIA allocation) = $7,800 
Program Activities: ($1,000/month for 12 months at 100% GIA allocation) = $5,228 
vital documents (birth certificate, social security, ID, passport), bus passes, certifications, prescriptions 
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for under insured, job training equipment, Foodbank etc. 
Telecommunications (telephone and interne: ($150/month for 12 months at 100% GIA allocation) 
=$1,800 

TOTAL OTHER COSTS: $19,028.00 

TOTAL AMOUNT REQUESTED: $150,000.00 
5. Provide a timeline that is complete, realistic and appropriate to achieve the desired outcomes. 
This timeline should also be reflected in Section IV.  (2,298/3,000 character count limit) 

Our project and approach connect street-based youth to the resources they need within the 
community, including housing, activities, neighborhood events, and volunteer opportunities. We want 
youth to create circles of support, have opportunities for meaningful engagement, and build social 
networks and permanent means of support that will stay with them as they transition to independence 
and peaHammitt housing. 

Program is staffed, operational and ready to provide services (start: 7/1/2025 end: 06/30/2026) 
Both Street Outreach and Shelter services are currently staffed, operational, and providing services and 
will continue to do so upon the commencement of the grant funding cycle. Upon award, the RYSE 
managerial team supplements the salary for one (I) Youth Care Counselor and one (1) Street Outreach 
Worker to ensure program needs are met. 

All administrative and reporting requirements arc met (start: 7/2025 end: 6/2026) 
Incorporate project into database and HMIS; Implement any changes needed to comply with all 
funding requirements; Program Reports are submitted as required; Draw down funds monthly. 

Street Outreach efforts are conducted regularly 5 days a week throughout the duration of the 
year (start: 7/2025 end: 6/2026) 
Organize Street Outreach teams of at least two (2) Outreach workers, determine a schedule for regional 
coverage to ensure communities are served effectively and receive equal amounts of service and 
engagement, deliver essential supplies and build rapport with street-based youth and discuss RYSE 
services and programs, track and log engagement data into the HMIS database, provide links to shelter 
services and transportation (if needed) for youth pursuing enrollment, Assess program successes and 
need for improvement monthly. 

Shelter services and program links are provided at the RYSE Kawailoa Access Center & 
Emergency Shelter (start: 7/2025 end: 06/2026) 
RYSE continues to deliver services and links to programs via the Access Center, YCCs complete in-
take forms with youth entering shelter and/or drop-in services, youth are provided access to meals, 
hygiene facilities, and other essential life resources.  

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform.  

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes.  (1078/3,000 character count limit) 

RYSE has been conducting various grants, community programs, and service contracts, intensive 
street outreach, providing connection to adolescent specific support services, and offering rental, 
financial, and direct client assistance since 2018. At the RYSE emergency center, transitioning 
unsheltered, transition aged youth and young families from the streets into immediate shelter is part of 
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our founding principles. RYSE has also assisted many at-risk youth, preventing them from becoming 
homeless. 

The 2024 City and County Grant In Aid was successfully executed with the following deliverables 
meeting or exceeding expected outcomes: 

• 59 youth were assisted with vital documents and connection to benefits 
• 49 youth completed a housing plan 
• 47 youth were connected to education services through the DOE 
• 115 youth enrolled in a job training/intemship program 
• 68 youth gained meaningful employment 
• 32 youth moved into a more permanent housing solution. 

Nearly every youth accounted for entered program enrollment via street outreach engagement and/or 
shelter services before determining their foward trajectory. RYSE continues to witness successes due to 
the diligence and tireless efforts of our youth and the staff that guide them.  

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 
Responses should include organizational knowledge, staffing, fiscal resources, facilities and other 
resources, stakeholders and relationships, and other relevant resources.  (2,673/3,000 character 
count limit) 

Residential Youth Services and Empowerment (RYSE) is a non-profit designed to provide a continuum 
of support that empowers Hawai'i's youth to move beyond homelessness. RYSE serves youth 
participants who identify as homeless and many who represent one or more underserved populations, 
including Native Hawaiian youth and Immigrant/limited English proficient youth from Micronesia, 
Samoa, and the Philippines. RYSE also serves many individuals with disabilities, mental health and/or 
substance abuse struggles, victims of sex trafficking, youth aging out of the foster care system, and 
youth offenders. Our staff comprises 47 employees trained in Positive Youth Development (PYD) and 
Trauma Informed Care (TIC), and we have 10-20 volunteers per month. Our core team includes an 
Executive Director (ED), on-site staff, a board of directors, and an advisory council. RYSE employees 
are selected based on lived experience and/or understanding of Hawaii's youth and their unique needs. 
RYSE is also supported by a highly qualified and experienced team of case managers, youth care 
counselors, site managers, outreach coordinators, behavioral and physical health clinicians, and nurses. 

RYSE operates the Kawailoa Access Center Emergency Shelter and eight housing programs that 
provide specialized transitional or long-term housing solutions for youth aged 18-24. The RYSE 
Kawailoa Access Center also provides drop-in services 8 AM to 8 PM seven days a week to young 
adults and minors (14-17) experiencing homelessness. Kawailoa services include access to hot showers, 
laundry facilities, hot meals, a food pantry, WIFI, basic hygienic supplies, clothing, and counseling for 
youth in crisis. The Emergency Shelter is a 20-bed facility that serves as a nexus for youth who have 
decided to enter RYSE programs to become acquainted with our additional services. It is an essential 
introduction to RYSE programming for youth participants. Additional RYSE programs include street 
outreach to provide youth outside of our shelters with food and access to services, education and 
employment resources through which youth can acquire GED and vocational training, Health and 
Wellness services that provide access to essential medical and behavioral health services, and Diversion 
resources to help youth navigate judicial conflicts and/or meet specific court mandated stipulations as 
they advance out of homelessness. Each program works in synchronicity to meet youth's needs in the 
unique phase of their journeys. 
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The RYSE Street Outreach team coordinates outreach service locations with partner organizations as 
part of an established Mobile Crisis team (the MCO Hui) funded through the Department of Housing 
and Urban Development (HUD) Youth Housing Demonstration Program (YHDP). Since 2018, RYSE 
has worked with Hale Kipa and Hawaii Health & Hann Reduction (H3RC) to ensure effective outreach 
services are consistently available for homeless individuals across 0`ahu Island and to host pop-up 
events at which youth attendees can receive essential supplies, charge mobile devices, and access wi-fi 
in central and easily accessed locations. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community 

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant period. 
(1256/2,000 character count limit) 

RYSE values diversified funding as a cornerstone to achieving long-term program sustainability; this 
includes grant funding from government programs and private foundations, private donations and 
solicitations, and public fundraising. RYSE also leverages established partnerships and collaborative 
efforts to produce mutually beneficial results between like-minded organizations. These partnerships 
aid RYSE in I) Supporting sustainability through comprehensive and coordinated efforts, 2) Providing 
for joint funding and larger grants, 3) Decreasing competition for funding, 4) Reducing the duplication 
of efforts where ineffective, 5) Ensuring fundraising efforts are more efficient, and 6) Increasing access 
and open communication with elected officials and policymakers. 

Information flow within the organization, community, and among partners is essential to achieving 
programmatic sustainability. RYSE communicates regularly with stakeholders to identify new funding 
opportunities and to receive or disseminate data to determine best practices. RYSE openly displays its 
comprehensive qualitative and quantitative data through publicly available reports to benefit interested 
parties who may seek transparency or wish to support our projects. Active support by community 
advocates, especially those in contact with the media and political stakeholders, demonstrates program 
needs and impact beyond the capability of RYSE leadership alone.  
2. Describe the applicant's capacity and resources to carry out the above plan (staffing, funding, 
etc.) beyond the grant period.  (2,000 character count limit) 

RYSE credits it successes to building an experienced and committed staff who value and utilize lived 
experience, cultural diversity, and building rapport with youth participants. RYSE staff are trained in 
positive youth development,trauma-informed care, and cultural inclusivity to support youth voice and 
choice and encourage youth engagement. All staff are also trained in Motivational Interviewing as an 
evidence-based approach to help youth find the internal motivation they need to change their behavior 
and/or alter their daily habits. 

The RYSE Executive Director (ED) is responsible for day-to-day operations, advocacy, and 
communications and works in collaboration with outside organizations to coordinate entry portals to 
best serve our youth. The ED has substantial experience working with homeless and at-risk youth and 
has implemented contracts awarded by government agencies such as the Federal Youth Services 
Bureau (FYSB), Office of Juvenile Justice and Delinquency Prevention (OJJDP), Housing and Urban 
Devlopment (HUD), State Department of Health Alcohol and Drug Abuse Division, State Department 
of Health Title X Family Planning, Office of Adolescent Health, City & County Department of 
Community Services, Hawaii Community Foundation, Weinberg Foundation, Aloha United Way, and 
many private foundation and association funds totaling over $5,000,000/year. 

The RYSE team will continue to establish vital partenrships and develop professional relations that 
allow for sustainable funding and opportunities to increase organizational capacity. RYSE is currently 
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working to solidi& partnerships in preperation for overall expansion and plans to duplicate services to 
serve more clientel across 0`aliu Island. 

E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or any 
form of assistance from the CITY. While applicants that receive other funding or assistance 
from the CITY may apply for Grants in Aid funding, the extent of funding or assistance already 
received in relation to services provided must be considered prior to awarding Grants in Aid 
funds. 

A percentage of the sub-total criteria points will be awarded to Grantees basec on the criteria 
below and the information about past funding / assistance from the CITY that follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the last 0% 
3 years. 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Grant in Aid CT-DCS-2300054 
Grant Period: October 2023 — September 2024 Grant Amount: $200,000 
Grant Purpose: Education. Employment. Behavioral Health and Housing Support for 

Youth Experiencing Homelessness  
Grant Activity Status: (Underway Completed Canceled 
Administrating Division: DCS 

2. Grant Activity Name & Contract #: Grant in Aid CT-DCS-2300050  
Grant Period: October 2022 — September 2023 Grant Amount: $125,000 
Grant Purpose: Education. Employment, and Housing Support for Youth Experiencing 

Homelessness 
Grant Activity Status: Underway 'Completed Canceled 
Administrating Division: DCS 

3. Grant Activity Name & Contract #: Grant in Aid CT-DCS-2300074  
Grant Period: October 2020 — September 2021 Grant Amount: $125,000 
Grant Purpose: Education. Employment, and Housing Support for Youth Experiencing 

Homelessness 
Grant Activity Status: Underway 'Completed Canceled 
Administrating Division: DCS 
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of the 
Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), including 
but not limited to (1) enabling residents of all ages to actively participate in activities 
that keep them socially engaged, healthy, and active; and (2) removing barriers to 
inclusion for and providing support services to vulnerable residents and/or have 
physical limitations. 

If awarded bonus points for being an Aqe-Friendly Honolulu project, the Grantee will 
be subject to additional reporting requirements, including but not limited to name, aqe, 
and physical location of seniors beinq served by the project. 

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization must 
demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing the 
following TWO steps: 

1) Go the following website https://www.hiphi.oro/aqe-friendly-honolulu/  to access an Age- 
Friendly Honolulu training video. The video should be watched by at least one (1) person 
from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain what 
types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

❑ Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 
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Proposal 134 
APPENDIX A: TIER II GRANT PROPOSAL (Grants $25,000 to $150,000) 

SOLICITATION NO. RGP-DCS-GIA2026 

Instructions: The proposal below must be completed in full. Responses must be provided in 
the fillable boxes provided. Where annotated, the fillable boxes have predetermined 
maximum limits on character counts. Letters. numbers. punctuation marks. and spaces are  
included in the character count limits.  

SECTION I 
SUMMARY 

A. Grantee Legal Name: Re-use Hawaii 

B. Is Grantee a Fiscal 
Sponsor? ■ Yes X No 

C. Grant Activity Name: Re-use Hawaii: Waste Reduction through Material Reuse 

D. Briefly describe the Grantee's background, history (including year established), 
and mission. (400 character count limit) 

Re-use Hawaii was founded to transform waste into resources, protect the environment, and 
support a sustainable future for Hawaii. Since 2006, we have advanced these goals through 
our core programs: Deconstruction (a sustainable alternative to demolition), Redistribution, 
and Workforce Development. Our Tree Milling and In-House Workshop programs further 
enhance the circular economy. 
E. Briefly describe the Grant Activity and public need being filled. (400 character count 

limit) 
We are expanding waste diversion efforts to redirect 540 tons of material from landfills. With 
0`ahu generating 2.2 million tons of waste annually— 41% from construction and 
demolition—and landfills set to close by 2028, sustainable waste reduction is urgent. 
Proposals for new waste sites may require conservation zoning changes, underscoring the 
need for impactful waste diversion processes. 
F. Briefly summarize Grant Activity outcomes and measures of success, including 

number and description of those served. (400 character count limit) 
We will divert at least 540 tons of waste from landfills through our deconstruction and 
redistribution programs. We will serve 22,800 community members at our Redistribution 
Center, reduce employment barriers for 40 individuals through Workforce Development, and 
prevent 480 tons of greenhouse gas emissions. Progress on these milestones will be tracked, 
and measurables will be reported monthly. 

G. Council District 
Check all districts that will benefit 
requested per district. Amounts 

from the Grant Activity. 
must be in whole numbers 

Provide the amount 
only. 

X District 1 

$ 25,000 

■ District 2 ■ District 3 

$ $ 
■ District 4 X 

$ 

District 5 

25,000 

X District 6 

$ 25,000 $ 
X District 7 

$ 50,000 

District 8 X District 9 

$ 25,000 

■ 

$ 
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Total Amount Requested 
(must be $25,000 to 
$150,000) 

$ 150,000 

  

H. Type of Grant Activity (pick The category that best reflects the Grant Activity): 

1. Public Services: Projects in this category will support qualified public services and programs 
for the target populations deemed by the CITY to be most vulnerable. 

0 A. Public Service — 
Seniors 

0 B. Public Service - Children C. 0 C Public Service - 
Disabilities 

0 D. Public Service — 
Homeless 

0 E. Public Service — 
Domestic Violence 

0 F. Public Service — 
Substance Abuse 

0 G. Public Service — Mental 
Health 0 H. Public Service — Other (describe): 

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this 
category wi I support the sustainable improvement in the well-being and quality of life of local 
communities, especially low- to moderate income areas. 

O A. Arts 0 B. Culture 
0 C. Community 
Development 

0 D. Economic Development X E. Environment 

GRANTEE'S CERTIFICATION AND SIGNATURE 

The undersigred, subject to personal liability and penalty under applicable law, certifies that he or she: (i) 
is authorized to sign this Grant Proposal; (ii) personally prepared or reviewed the matters found in this 
Grant Proposal (including any related documents/attachments); (iii) asserts all statements made in this 
Grant Proposal (including all attachments) are true, accurate and complete; (iv) has the requisite skills 
and knowledge to assert the foregoing certification; and (v) has complied and shall continue to comply 
with all applicable requirements of Chapter 6, Article 29 of the Revised Ordinances of Honolulu 2021, as 
amended (Link) regarding private organizations receiving grants of public funds from the City and County 
of Honolulu. 

Signature of cra11 ntee (Fiscal Sponsor) Officer 
Printed Name and Title: A. Ovinv% \);44-wi 

 

it I is I ).01.1 

PVAtol-PC 

Date 
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olBry Pu . i State of Hawaii 

CERTIFICATE OF THE BOARD OF DIRECTORS NO OBLIGATIONS IN ARREARS 

The undersigned of the Board ("Grantee") hereby certifies that the Grantee or any principal of the Grantee or 

sponsored organization (where the Grantee is a Fiscal Sponsor) is not in arrears on any financial or other obligation 

owed to the City & County of Honolulu, a municipal corporation of the State of Hawaii. 

(Signature) 

(e) )̀  SAA-hhole, 
(Print name) 

CERTIFICATE OF THE BOARD OF DIRECTORS AUTHORIZATION TO ASSIGN AUTHORITY 

The undersigned of the Board ("Grantees) hereby certifies that 842ujialanuro (name),  Re-use 
Hawaii Executive Director (title), has been authorized by the Board of Directors to sign proposals, contracts. 

and related documents on behalf of the Grantee. Accordingly, I hereby assign the authority by the Board to execute 

proposals, contracts, and contract amendments on behalf of the Grantee, and further certify that the assigned is 

given the power and authority to do all things necessary to implement, maintain, amend, or renew such contracts, 

including but not limited to the delegation of signing authority to another employee of the Grantee. 

(Signature) 

711,44-1A1/2) DIA n lr  
(Print name) 

STATE OF HAWAII 
CITY AND COUNTY OF HONOLULU 

On this  ( St day of  (Jove. . y & 2024 before me 

appeared  M Ath eV/ SPIPAnn% personally known to me, who, being by me duly sworn, did say 

tha he he is the  PitSideni  of  file P,04-1 of Dirt cterr5 and that the 

co ration has no corporate seal, and that said instrument was signed in behalf of said corporation by authority of its 

Board of Directors, and said ho acknowledged said instrument to be the free act and deed of said 

corporation. 

mmission expires:  t / *I "0 VS(  

Doc. Date:  LI i i 5/ 1 -en if # Pages t C 

Name: "lott‘f9i , A  V •Mtnint-k1  Fitt ilCtlit.  
Doc. Descried°,  • • 41)e-  : ifc74.- II  

CAIN t ./  
... Itili(1021"  

Ss  Signa 
a

Date 
CERTIFICATION 
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SECTION II 
GRANT ACTIVITY INFORMATION 

A. Describe how the community need, stated problem/issue, and target population are 
effectively validated. The description must include how the public services' target 
population is vulnerable or how the arts, culture, community/economic development, 
or environmental activities will especially support low- to moderate-income areas.  
1. Provide substantive data and other qualifying information to demonstrate how the 
problem/issue impacts the target population and is a community priority that needs to be 
addressed. (5,000 character count limit) 

The community's needs are effectively validated through substantive data, demonstrating the 
pressing challenges the target population faces and the importance of Re-use HawaiTs work. 
0`ahu produces 2.2 million tons of waste annually, with 25% to 41% of the waste stream 
attributed to construction and demolition (C&D) materials between 2018 and 2022. With 
landfills expected to close by 2028 and proposals for new waste sites potentially requiring 
conservation zoning changes, the need for sustainable waste diversion is urgent. 

The statewide public-private commitment, The Aloha+ Challenge, to achieve Hawari's social, 
economic, and environmental goals by 2030 identifies Source reduction as a key strategy for 
meeting the Solid Waste Reduction Goal. Unfortunately, there is currently no quantifiable 
source reduction goal set for The Aloha+ Challenge Dashboard because there are many local 
and national data gaps in the collection, monitoring, and evaluation of this information. 

Re-use Hawaii directly addresses these issues by diverting at least 540 tons of waste 
annually through its Deconstruction and Redistribution programs. These efforts prevent 
approximately 480 tons of greenhouse gas (GHG) emissions each year, mitigating the 
environmental footprint of the construction industry and combating climate change. This work 
is critical for Hawaii, where rising sea levels and other climate impacts pose severe risks to 
the island ecosystem. 

Disadvantaged communities are disproportionately affected by these challenges. Re-use 
HawaiTs Redistribution Center provides repurposed materials to over 22,800 community 
members annually at affordable prices, alleviating financial pressures in a state with the 
nation's highest living costs. By recovering and redistributing valuable construction materials, 
our organization reduces reliance on imported goods and fosters a circular economy that 
strengthens local resilience. Our new location is adjacent to an underserved community and 
will enable our organization to offer increased savings and employment opportunities to these 
residents. 

Inclusivity is central to Re-use HawaiTs mission. The Workforce Development program 
serves individuals facing employment barriers, including those transitioning from incarceration 
or rehabilitation and older residents seeking meaningful work opportunities. Through this 
program, 40 individuals annually receive mentorship and hands-on training in deconstruction, 
woodworking, and nonprofit management, equipping them with the skills to secure 
sustainable employment while promoting equity and personal growth. 

Re-use HawaiTs educational initiatives further address the community's needs. Partnerships 
with higher education institutions enable our organization to train future sustainability leaders, 
while outreach to four public schools annually expands environmental education opportunities 
for students. These efforts empower the next generation to address HawaiTs ecological 
challenges and contribute to a more sustainable future. 
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0- Lifm`[\ jlYjkXek`m\ [XkX Xe[ fk_\i hlXc`]p`e^ `e]fidXk`fe kf [\dfejkiXk\ _fn k_\
gifYc\d.`jjl\ `dgXZkj k_\ kXi^\k gfglcXk`fe Xe[ `j X Zfddle`kp gi`fi`kp k_Xk e\\[j kf Y\
X[[i\jj\[- ",$((( 7=5E57G9E 7BHAG ?>@>G#

P_\ Zfddle`kp'j e\\[j Xi\ \]]\Zk`m\cp mXc`[Xk\[ k_ifl^_ jlYjkXek`m\ [XkX+ [\dfejkiXk`e^ k_\
gi\jj`e^ Z_Xcc\e^\j k_\ kXi^\k gfglcXk`fe ]XZ\j Xe[ k_\ `dgfikXeZ\ f] N\,lj\ DXnX`v̀ wj nfib-
KvX_l gif[lZ\j 1-1 d`cc`fe kfej f] nXjk\ XeelXccp+ n`k_ 14% kf 30% f] k_\ nXjk\ jki\Xd
Xkki`Ylk\[ kf ZfejkilZk`fe Xe[ [\dfc`k`fe (?&@) dXk\i`Xcj Y\kn\\e 1/07 Xe[ 1/11- S`k_
cXe[]`ccj \og\Zk\[ kf Zcfj\ Yp 1/17 Xe[ gifgfjXcj ]fi e\n nXjk\ j`k\j gfk\ek`Xccp i\hl`i`e^
Zfej\imXk`fe qfe`e^ Z_Xe^\j+ k_\ e\\[ ]fi jljkX`eXYc\ nXjk\ [`m\ij`fe `j li^\ek-

P_\ jkXk\n`[\ glYc`Z,gi`mXk\ Zfdd`kd\ek+ P_\ =cf_X* ?_Xcc\e^\+ kf XZ_`\m\ DXnX`v̀ 'j jfZ`Xc+
\Zfefd`Z+ Xe[ \em`ifed\ekXc ^fXcj Yp 1/2/ `[\ek`]`\j OfliZ\ i\[lZk`fe Xj X b\p jkiXk\^p ]fi
d\\k`e^ k_\ Ofc`[ SXjk\ N\[lZk`fe CfXc- Qe]fikleXk\cp+ k_\i\ `j Zlii\ekcp ef hlXek`]`XYc\
jfliZ\ i\[lZk`fe ^fXc j\k ]fi P_\ =cf_X* ?_Xcc\e^\ @Xj_YfXi[ Y\ZXlj\ k_\i\ Xi\ dXep cfZXc
Xe[ eXk`feXc [XkX ^Xgj `e k_\ Zfcc\Zk`fe+ dfe`kfi`e^+ Xe[ \mXclXk`fe f] k_`j `e]fidXk`fe-

N\,lj\ DXnX`v̀ [`i\Zkcp X[[i\jj\j k_\j\ `jjl\j Yp [`m\ik`e^ Xk c\Xjk 43/ kfej f] nXjk\
XeelXccp k_ifl^_ `kj @\ZfejkilZk`fe Xe[ N\[`jki`Ylk`fe gif^iXdj- P_\j\ \]]fikj gi\m\ek
Xggifo`dXk\cp 37/ kfej f] ^i\\e_flj\ ^Xj (CDC) \d`jj`fej \XZ_ p\Xi+ d`k`^Xk`e^ k_\
\em`ifed\ekXc ]ffkgi`ek f] k_\ ZfejkilZk`fe `e[ljkip Xe[ ZfdYXk`e^ Zc`dXk\ Z_Xe^\- P_`j nfib
`j Zi`k`ZXc ]fi DXnX`v̀ + n_\i\ i`j`e^ j\X c\m\cj Xe[ fk_\i Zc`dXk\ `dgXZkj gfj\ j\m\i\ i`jbj kf
k_\ `jcXe[ \Zfjpjk\d-

@`jX[mXekX^\[ Zfddle`k`\j Xi\ [`jgifgfik`feXk\cp X]]\Zk\[ Yp k_\j\ Z_Xcc\e^\j- N\,lj\
DXnX`v̀ wj N\[`jki`Ylk`fe ?\ek\i gifm`[\j i\gligfj\[ dXk\i`Xcj kf fm\i 11+7// Zfddle`kp
d\dY\ij XeelXccp Xk X]]fi[XYc\ gi`Z\j+ Xcc\m`Xk`e^ ]`eXeZ`Xc gi\jjli\j `e X jkXk\ n`k_ k_\
eXk`fewj _`^_\jk c`m`e^ Zfjkj- >p i\Zfm\i`e^ Xe[ i\[`jki`Ylk`e^ mXclXYc\ ZfejkilZk`fe dXk\i`Xcj+
fli fi^Xe`qXk`fe i\[lZ\j i\c`XeZ\ fe `dgfik\[ ^ff[j Xe[ ]fjk\ij X Z`iZlcXi \Zfefdp k_Xk
jki\e^k_\ej cfZXc i\j`c`\eZ\- Kli e\n cfZXk`fe `j X[aXZ\ek kf Xe le[\ij\im\[ Zfddle`kp Xe[
n`cc \eXYc\ fli fi^Xe`qXk`fe kf f]]\i `eZi\Xj\[ jXm`e^j Xe[ \dgcfpd\ek fggfikle`k`\j kf k_\j\
i\j`[\ekj-

EeZclj`m`kp `j Z\ekiXc kf N\,lj\ DXnX`v̀ wj d`jj`fe- P_\ Sfib]fiZ\ @\m\cfgd\ek gif^iXd
j\im\j `e[`m`[lXcj ]XZ`e^ \dgcfpd\ek YXii`\ij+ `eZcl[`e^ k_fj\ kiXej`k`fe`e^ ]ifd `eZXiZ\iXk`fe
fi i\_XY`c`kXk`fe Xe[ fc[\i i\j`[\ekj j\\b`e^ d\Xe`e^]lc nfib fggfikle`k`\j- P_ifl^_ k_`j
gif^iXd+ 3/ `e[`m`[lXcj XeelXccp i\Z\`m\ d\ekfij_`g Xe[ _Xe[j,fe kiX`e`e^ `e [\ZfejkilZk`fe+
nff[nfib`e^+ Xe[ efegif]`k dXeX^\d\ek+ \hl`gg`e^ k_\d n`k_ k_\ jb`ccj kf j\Zli\
jljkX`eXYc\ \dgcfpd\ek n_`c\ gifdfk`e^ \hl`kp Xe[ g\ijfeXc ^ifnk_-

N\,lj\ DXnX`v̀ wj \[lZXk`feXc `e`k`Xk`m\j ]lik_\i X[[i\jj k_\ Zfddle`kpwj e\\[j- LXike\ij_`gj
n`k_ _`^_\i \[lZXk`fe `ejk`klk`fej \eXYc\ fli fi^Xe`qXk`fe kf kiX`e ]lkli\ jljkX`eXY`c`kp c\X[\ij+
n_`c\ flki\XZ_ kf ]fli glYc`Z jZ_ffcj XeelXccp \ogXe[j \em`ifed\ekXc \[lZXk`fe fggfikle`k`\j
]fi jkl[\ekj- P_\j\ \]]fikj \dgfn\i k_\ e\ok ^\e\iXk`fe kf X[[i\jj DXnX`v̀ wj \Zfcf^`ZXc
Z_Xcc\e^\j Xe[ Zfeki`Ylk\ kf X dfi\ jljkX`eXYc\ ]lkli\-
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Our organization's commitment to measurable outcomes demonstrates its impact. Monthly 
targets include diverting 45 tons of waste, preventing 40 tons of GHG emissions, and serving 
1,900 unique community members. These outcomes contribute to building a circular 
economy, reducing dependence on imported materials, and enhancing the community's 
climate resilience. 

The Redistribution Center is a cornerstone of these efforts, providing low-cost building 
materials salvaged through the Deconstruction program and community donations. This 
synergy ensures efficient recovery and reuse of resources while fostering a sustainable 
community-driven marketplace. 

Re-use Hawai'i's achievements in education further validates our organization's 
effectiveness. Re-use Hawaii exceeded our annual sustainable education goals within the 
first quarter of this past year. We leverage partnerships with colleges and universities to 
engage interns and expand its capacity for environmental education. This collaboration 
bridges academic knowledge with practical sustainability efforts, fostering the next generation 
of environmental stewards. 

By addressing waste diversion, reducing GHG emissions, fostering equitable employment, 
and empowering underserved communities, Re-use Hawaii exemplifies the transformative 
power of data-informed, community-driven initiatives. These efforts set a benchmark for 
sustainability, resilience, and innovation, offering a scalable model for addressing pressing 
environmental and social challenges in Hawaii and beyond. 

B. Describe the proposed plan 
1. Provide a description of the Grant Activity. This description will be used as the scope of 
services in the contract. Describe why you chose this Grant Activity and how it will effectively 
address the community's problem / need. (3,000 character count limit) 

Grant work addresses the community's challenges while laying the foundation for a 
sustainable future. This year, our organization amplified its impact by establishing a new 
Workforce Development (WFD) training space, furthering its mission to cultivate a resilient 
workforce and expand green job opportunities. Through personalized mentorship and 
hands-on training for a Material Inventory Specialist and a Customer Service Representative, 
we will empower individuals to succeed and thrive in meaningful careers. The continuing work 
of our Tree Milling Manager will further support the mission to preserve the embodied 
energies of felled trees and help the redistribution channels of live-edge wood inventory. 

Environmental preservation remains at the heart of our work. Our Deconstruction and 
Redistribution programs divert hundreds of tons of materials from landfills annually, mitigating 
greenhouse gas emissions and fostering healthier communities. By offering affordable, 
repurposed materials, we combat Hawai'i's high cost of living, ease financial pressures on 
residents, and build a more sustainable local economy. Our commitment to customer 
satisfaction is evidenced by solid loyalty and positive feedback, consistently measured 
through community surveys. 

Inclusivity is a driving force behind the impact of Re-use Hawaii. We champion equity and 
personal growth by creating job opportunities for individuals facing employment barriers. 
Rooted in respect for local and host cultures, we honor the wisdom of Kupuna (elders) to 
build a workplace that values diversity, intergenerational collaboration, and cultural 
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Kli fi^Xe`qXk`fewj Zfdd`kd\ek kf d\XjliXYc\ flkZfd\j [\dfejkiXk\j `kj `dgXZk- Ifek_cp
kXi^\kj `eZcl[\ [`m\ik`e^ 34 kfej f] nXjk\+ gi\m\ek`e^ 3/ kfej f] CDC \d`jj`fej+ Xe[ j\im`e^
0+8// le`hl\ Zfddle`kp d\dY\ij- P_\j\ flkZfd\j Zfeki`Ylk\ kf Yl`c[`e^ X Z`iZlcXi
\Zfefdp+ i\[lZ`e^ [\g\e[\eZ\ fe `dgfik\[ dXk\i`Xcj+ Xe[ \e_XeZ`e^ k_\ Zfddle`kpwj
Zc`dXk\ i\j`c`\eZ\-

P_\ N\[`jki`Ylk`fe ?\ek\i `j X Zfie\ijkfe\ f] k_\j\ \]]fikj+ gifm`[`e^ cfn,Zfjk Yl`c[`e^
dXk\i`Xcj jXcmX^\[ k_ifl^_ k_\ @\ZfejkilZk`fe gif^iXd Xe[ Zfddle`kp [feXk`fej- P_`j
jpe\i^p \ejli\j \]]`Z`\ek i\Zfm\ip Xe[ i\lj\ f] i\jfliZ\j n_`c\ ]fjk\i`e^ X jljkX`eXYc\
Zfddle`kp,[i`m\e dXib\kgcXZ\-

N\,lj\ DXnX`v̀ wj XZ_`\m\d\ekj `e \[lZXk`fe ]lik_\i mXc`[Xk\j fli fi^Xe`qXk`fewj
\]]\Zk`m\e\jj- N\,lj\ DXnX`v̀ \oZ\\[\[ fli XeelXc jljkX`eXYc\ \[lZXk`fe ^fXcj n`k_`e k_\
]`ijk hlXik\i f] k_`j gXjk p\Xi- S\ c\m\iX^\ gXike\ij_`gj n`k_ Zfcc\^\j Xe[ le`m\ij`k`\j kf
\e^X^\ `ek\iej Xe[ \ogXe[ `kj ZXgXZ`kp ]fi \em`ifed\ekXc \[lZXk`fe- P_`j ZfccXYfiXk`fe
Yi`[^\j XZX[\d`Z befnc\[^\ n`k_ giXZk`ZXc jljkX`eXY`c`kp \]]fikj+ ]fjk\i`e^ k_\ e\ok ^\e\iXk`fe
f] \em`ifed\ekXc jk\nXi[j-

>p X[[i\jj`e^ nXjk\ [`m\ij`fe+ i\[lZ`e^ CDC \d`jj`fej+ ]fjk\i`e^ \hl`kXYc\ \dgcfpd\ek+
Xe[ \dgfn\i`e^ le[\ij\im\[ Zfddle`k`\j+ N\,lj\ DXnX`v̀ \o\dgc`]`\j k_\ kiXej]fidXk`m\
gfn\i f] [XkX,`e]fid\[+ Zfddle`kp,[i`m\e `e`k`Xk`m\j- P_\j\ \]]fikj j\k X Y\eZ_dXib ]fi
jljkX`eXY`c`kp+ i\j`c`\eZ\+ Xe[ `eefmXk`fe+ f]]\i`e^ X jZXcXYc\ df[\c ]fi X[[i\jj`e^ gi\jj`e^
\em`ifed\ekXc Xe[ jfZ`Xc Z_Xcc\e^\j `e DXnX`v̀ Xe[ Y\pfe[-

4( 6R`P_VOR aUR ]_\]\`RQ ]YN[

0- Lifm`[\ X [\jZi`gk`fe f] k_\ CiXek =Zk`m`kp- P_`j [\jZi`gk`fe n`cc Y\ lj\[ Xj k_\ jZfg\ f]
j\im`Z\j `e k_\ ZfekiXZk- @\jZi`Y\ n_p pfl Z_fj\ k_`j CiXek =Zk`m`kp Xe[ _fn `k n`cc \]]\Zk`m\cp
X[[i\jj k_\ Zfddle`kpwj gifYc\d . e\\[- "*$((( 7=5E57G9E 7BHAG ?>@>G#

CiXek nfib X[[i\jj\j k_\ Zfddle`kp'j Z_Xcc\e^\j n_`c\ cXp`e^ k_\ ]fle[Xk`fe ]fi X
jljkX`eXYc\ ]lkli\- P_`j p\Xi+ fli fi^Xe`qXk`fe Xdgc`]`\[ `kj `dgXZk Yp \jkXYc`j_`e^ X e\n
Sfib]fiZ\ @\m\cfgd\ek (SB@) kiX`e`e^ jgXZ\+ ]lik_\i`e^ `kj d`jj`fe kf Zlck`mXk\ X i\j`c`\ek
nfib]fiZ\ Xe[ \ogXe[ ^i\\e afY fggfikle`k`\j- P_ifl^_ g\ijfeXc`q\[ d\ekfij_`g Xe[
_Xe[j,fe kiX`e`e^ ]fi X IXk\i`Xc Eem\ekfip Og\Z`Xc`jk Xe[ X ?ljkfd\i O\im`Z\ N\gi\j\ekXk`m\+
n\ n`cc \dgfn\i `e[`m`[lXcj kf jlZZ\\[ Xe[ k_i`m\ `e d\Xe`e^]lc ZXi\\ij- P_\ Zfek`el`e^ nfib
f] fli Pi\\ I`cc`e^ IXeX^\i n`cc ]lik_\i jlggfik k_\ d`jj`fe kf gi\j\im\ k_\ \dYf[`\[
\e\i^`\j f] ]\cc\[ ki\\j Xe[ _\cg k_\ i\[`jki`Ylk`fe Z_Xee\cj f] c`m\,\[^\ nff[ `em\ekfip-

Aem`ifed\ekXc gi\j\imXk`fe i\dX`ej Xk k_\ _\Xik f] fli nfib- Kli @\ZfejkilZk`fe Xe[
N\[`jki`Ylk`fe gif^iXdj [`m\ik _le[i\[j f] kfej f] dXk\i`Xcj ]ifd cXe[]`ccj XeelXccp+ d`k`^Xk`e^
^i\\e_flj\ ^Xj \d`jj`fej Xe[ ]fjk\i`e^ _\Xck_`\i Zfddle`k`\j- >p f]]\i`e^ X]]fi[XYc\+
i\gligfj\[ dXk\i`Xcj+ n\ ZfdYXk DXnX`v̀ wj _`^_ Zfjk f] c`m`e^+ \Xj\ ]`eXeZ`Xc gi\jjli\j fe
i\j`[\ekj+ Xe[ Yl`c[ X dfi\ jljkX`eXYc\ cfZXc \Zfefdp- Kli Zfdd`kd\ek kf Zljkfd\i
jXk`j]XZk`fe `j \m`[\eZ\[ Yp jfc`[ cfpXckp Xe[ gfj`k`m\ ]\\[YXZb+ Zfej`jk\ekcp d\Xjli\[
k_ifl^_ Zfddle`kp jlim\pj-

EeZclj`m`kp `j X [i`m`e^ ]fiZ\ Y\_`e[ k_\ `dgXZk f] N\,lj\ DXnX`v̀ - S\ Z_Xdg`fe \hl`kp Xe[
g\ijfeXc ^ifnk_ Yp Zi\Xk`e^ afY fggfikle`k`\j ]fi `e[`m`[lXcj ]XZ`e^ \dgcfpd\ek YXii`\ij-
Nffk\[ `e i\jg\Zk ]fi cfZXc Xe[ _fjk Zlckli\j+ n\ _fefi k_\ n`j[fd f] GlgleX (\c[\ij) kf
Yl`c[ X nfibgcXZ\ k_Xk mXcl\j [`m\ij`kp+ `ek\i^\e\iXk`feXc ZfccXYfiXk`fe+ Xe[ ZlckliXc
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knowledge. This approach strengthens community connections, boosts team morale, and 
preserves the richness of HawaiTs heritage. 

Public outreach, education, and continuous community engagement ensure that Re-use 
HawaiTs programs evolve to meet the dynamic needs of the people we serve. Our 
organization demonstrates the transformative power of collaboration and adaptability by 
integrating environmental preservation, economic relief, and social equity. These efforts set a 
high standard for community-driven sustainability, inspiring lasting change and fostering hope 
for a sustainable and equitable future. 

2. Provide measurable outcomes, describe how outcomes are aligned with the purposes and 
priorities of the Grants in Aid Fund, and describe how outcomes directly benefit the target 
population. (3,000 character count limit) 

Public Services should begin with a statement of the number of individuals that the Grant 
Activity will directly benefit during the Grant Term. 

Arts, Culture, Community/Economic Development or Environment should begin with a 
statement as to how the Grant Activity supports the sustainable improvement in the 
well-being and quality of life of local communities, especially low to moderate income areas. 

Re-use Hawaii spearheads efforts to reduce waste through an employment social enterprise 
model, emphasizing opportunities for individuals facing barriers to employment while 
delivering services that benefit the environment. This includes support for individuals 
transitioning from incarceration or rehabilitation and older residents who choose to remain 
active in the workforce. 

Between 2018 and 2022, construction and demolition (C&D) materials accounted for 25% to 
41% of 0`ahu's total waste stream tonnage. In response, the City & County of Honolulu 
Source Reduction Working Group 2024 Final Report recommended stronger C&D regulations 
and diversified funding for improved waste management. Re-use Hawaii has conducted 
aggressive funding research to secure complementary resources for GIA funding. Using EPA 
Environmental Justice mapping tools, we have identified additional disadvantaged 
communities to include in our expanded service plans. 

To enhance sustainability, we recently relocated to a location better positioned to serve 
disadvantaged communities. By recovering valuable materials from the construction industry 
and redistributing them at affordable prices, we reduce environmental impacts while 
improving residents' quality of life and well-being. Our efforts mitigate greenhouse gas (GHG) 
emissions, combat climate change, and protect our island community, which remains highly 
vulnerable to rising sea levels. 

Measurable Outcomes: 

The grant-funded activities aim to achieve the following monthly milestones: 
• Divert a minimum of 45 tons of material from landfills. 
• Prevent an estimated 40 tons of GHG emissions. 
• Serve approximately 1,900 unique community members. 
• Provide training and mentorship to 4 individuals monthly (10 months). 
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df[\c+ \dg_Xj`q`e^ fggfikle`k`\j ]fi `e[`m`[lXcj ]XZ`e^ YXii`\ij kf \dgcfpd\ek n_`c\

[\c`m\i`e^ j\im`Z\j k_Xk Y\e\]`k k_\ \em`ifed\ek- P_`j `eZcl[\j jlggfik ]fi `e[`m`[lXcj

kiXej`k`fe`e^ ]ifd `eZXiZ\iXk`fe fi i\_XY`c`kXk`fe Xe[ fc[\i i\j`[\ekj n_f Z_ffj\ kf i\dX`e

XZk`m\ `e k_\ nfib]fiZ\-

>\kn\\e 1/07 Xe[ 1/11+ ZfejkilZk`fe Xe[ [\dfc`k`fe (?&@) dXk\i`Xcj XZZflek\[ ]fi 14% kf
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Zfddle`k`\j kf `eZcl[\ `e fli \ogXe[\[ j\im`Z\ gcXej-
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[`jX[mXekX^\[ Zfddle`k`\j- >p i\Zfm\i`e^ mXclXYc\ dXk\i`Xcj ]ifd k_\ ZfejkilZk`fe `e[ljkip

Xe[ i\[`jki`Ylk`e^ k_\d Xk X]]fi[XYc\ gi`Z\j+ n\ i\[lZ\ \em`ifed\ekXc `dgXZkj n_`c\
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x @`m\ik X d`e`dld f] 34 kfej f] dXk\i`Xc ]ifd cXe[]`ccj-
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x Lifm`[\ kiX`e`e^ Xe[ d\ekfij_`g kf 3 `e[`m`[lXcj dfek_cp (0/ dfek_j)-
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• Prepare materials and schedule quarterly educational support to partner public 
schools. 

On an annual basis, these efforts will: 
• Divert at least 540 tons of waste through our Deconstruction and Redistribution 

channels. 
• Serve 22,800 community members at the Re-use Hawaii Redistribution Center. 
• Prevent 480 tons of GHG emissions. 
• Provide training and mentorship to 40 individuals. 
• Provide expanded educational support to 4 partnering public schools. 

These outcomes contribute to building a circular economy by reducing reliance on imported 
materials, increasing climate resilience, and strengthening economic stability against global 
market fluctuations. 

The Redistribution Center supports a diverse community by maintaining consistently low 
prices. It works with our Deconstruction program and Community Donations program, which 
redirects salvaged building materials to the center for redistribution. 

Our partnerships with higher education institutions enable us to identify and engage interns 
with relevant knowledge and interests. This collaboration enhances our capacity to deliver 
effective environmental education, expanding the impact of our mission while fostering the 
next generation of sustainability leaders. 

3. Provide an action plan to achieve the stated measurable outcomes. If the Grant Activity 
involves a partnership, provide a description of each partner's role. Must include measurable 
milestones, specific events, or other performance measures appropriate to achieving the 
outcomes. (3,000 character count limit) 

For the grant period, Re-use Hawaii will divert 540 tons of waste, reduce 480 tons of 
greenhouse gas (GHG) emissions, serve 22,800 community members, train 40 WFD 
participants, and expand educational support to four public schools. This action plan 
combines targeted initiatives with ongoing performance monitoring to ensure measurable and 
meaningful outcomes. 

1. Expand Waste Diversion Programs 

The Redistribution Center will enhance accessibility through inventory improvements, 
ensuring affordable materials reach underserved populations. 
Performance Measures: 
Divert 45 tons of materials monthly 
Conduct quarterly customer satisfaction surveys 
Report quarterly on partnerships and completed projects 

2. Reduce GHG Emissions 

GHG reductions will be achieved through material reuse and direct emissions tracking. These 
efforts will provide data to help educate the community while ensuring programs remain 
environmentally impactful. 
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Performance Measures: 
Prevent 40 tons of GHG emissions monthly 
Annually evaluate energy usage and the impact of emissions reduction 

3. Serve Community Members Through the Redistribution Center 

The Redistribution Center will increase outreach and expand access to affordable materials, 
serving more residents each month. 
Performance Measures: 
Serve 1,900 unique visitors monthly at the Redistribution Center. 
Track employment outcomes for Customer Service Representative and Material Inventory 
Specialist staff quarterly. 
Assess customer satisfaction via surveys using our customer relationship management 
(CRM) email subscribers list. 

4. Expand WFD Training 
Workforce Development programs will train 40 individuals annually, focusing on 
deconstruction, retail management, tree milling, and nonprofit management skills. 
Performance Measures: 
Serve 4 WFD participants a month (10 month schedule) 
Provide tailored mentorship and training to 40 individuals annually in deconstruction, 
woodworking, and retail operations 

5. Expand Educational Support to Partner Schools 
Re-use Hawaii will deliver tailored educational programming to four partnering public 
schools, incorporating sustainability workshops, hands-on activities, and teacher training. 
Field trips to the Redistribution Center and Tree Milling workshops will provide students 
practical learning experiences. 
Performance Measures: 
Track the number of schools served annually (4). 
Gather feedback from educators and students to evaluate program effectiveness. 
Monitor student participation in sustainability projects and challenges. 

A centralized data system will track progress, with regular team reviews and stakeholder 
updates. Our Director of Administration will produce Quarterly reports to provide 
transparency; biannual feedback sessions will ensure continuous improvement. 
Performance Measures: 
Produce monthly and annual reports on key metrics. 
Conduct biannual stakeholder feedback sessions to refine programs. 
4. Provide a budget narrative that explains how the budget in Section III will achieve the 
desired outcomes. (3,000 character count limit) 

Relocating to the more prominent and accessible facility at Stadium Marketplace has greatly 
enhanced community accessibility but has also resulted in higher utility costs. Monthly utility 
costs at this new location are projected at $2,500, necessitating a carefully budgeted annual 
total of $30,000. 
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L\i]fidXeZ\ I\Xjli\j9

Li\m\ek 3/ kfej f] CDC \d`jj`fej dfek_cp

=eelXccp \mXclXk\ \e\i^p ljX^\ Xe[ k_\ `dgXZk f] \d`jj`fej i\[lZk`fe

2- O\im\ ?fddle`kp I\dY\ij P_ifl^_ k_\ N\[`jki`Ylk`fe ?\ek\i

P_\ N\[`jki`Ylk`fe ?\ek\i n`cc `eZi\Xj\ flki\XZ_ Xe[ \ogXe[ XZZ\jj kf X]]fi[XYc\ dXk\i`Xcj+

j\im`e^ dfi\ i\j`[\ekj \XZ_ dfek_-

L\i]fidXeZ\ I\Xjli\j9

O\im\ 0+8// le`hl\ m`j`kfij dfek_cp Xk k_\ N\[`jki`Ylk`fe ?\ek\i-

PiXZb \dgcfpd\ek flkZfd\j ]fi ?ljkfd\i O\im`Z\ N\gi\j\ekXk`m\ Xe[ IXk\i`Xc Eem\ekfip

Og\Z`Xc`jk jkX]] hlXik\icp-

=jj\jj Zljkfd\i jXk`j]XZk`fe m`X jlim\pj lj`e^ fli Zljkfd\i i\cXk`fej_`g dXeX^\d\ek

(?NI) \dX`c jlYjZi`Y\ij c`jk-

3- AogXe[ SB@ PiX`e`e^

Sfib]fiZ\ @\m\cfgd\ek gif^iXdj n`cc kiX`e 3/ `e[`m`[lXcj XeelXccp+ ]fZlj`e^ fe

[\ZfejkilZk`fe+ i\kX`c dXeX^\d\ek+ ki\\ d`cc`e^+ Xe[ efegif]`k dXeX^\d\ek jb`ccj-

L\i]fidXeZ\ I\Xjli\j9

O\im\ 3 SB@ gXik`Z`gXekj X dfek_ (0/ dfek_ jZ_\[lc\)

Lifm`[\ kX`cfi\[ d\ekfij_`g Xe[ kiX`e`e^ kf 3/ `e[`m`[lXcj XeelXccp `e [\ZfejkilZk`fe+

nff[nfib`e^+ Xe[ i\kX`c fg\iXk`fej

4- AogXe[ A[lZXk`feXc Olggfik kf LXike\i OZ_ffcj

N\,lj\ DXnX`v̀ n`cc [\c`m\i kX`cfi\[ \[lZXk`feXc gif^iXdd`e^ kf ]fli gXike\i`e^ glYc`Z

jZ_ffcj+ `eZfigfiXk`e^ jljkX`eXY`c`kp nfibj_fgj+ _Xe[j,fe XZk`m`k`\j+ Xe[ k\XZ_\i kiX`e`e^-

B`\c[ ki`gj kf k_\ N\[`jki`Ylk`fe ?\ek\i Xe[ Pi\\ I`cc`e^ nfibj_fgj n`cc gifm`[\ jkl[\ekj

giXZk`ZXc c\Xie`e^ \og\i`\eZ\j-

L\i]fidXeZ\ I\Xjli\j9
PiXZb k_\ eldY\i f] jZ_ffcj j\im\[ XeelXccp (3)-
CXk_\i ]\\[YXZb ]ifd \[lZXkfij Xe[ jkl[\ekj kf \mXclXk\ gif^iXd \]]\Zk`m\e\jj-
Ife`kfi jkl[\ek gXik`Z`gXk`fe `e jljkX`eXY`c`kp gifa\Zkj Xe[ Z_Xcc\e^\j-

= Z\ekiXc`q\[ [XkX jpjk\d n`cc kiXZb gif^i\jj+ n`k_ i\^lcXi k\Xd i\m`\nj Xe[ jkXb\_fc[\i

lg[Xk\j- Kli @`i\Zkfi f] =[d`e`jkiXk`fe n`cc gif[lZ\ MlXik\icp i\gfikj kf gifm`[\

kiXejgXi\eZp; Y`XeelXc ]\\[YXZb j\jj`fej n`cc \ejli\ Zfek`elflj `dgifm\d\ek-

L\i]fidXeZ\ I\Xjli\j9

Lif[lZ\ dfek_cp Xe[ XeelXc i\gfikj fe b\p d\ki`Zj-

?fe[lZk Y`XeelXc jkXb\_fc[\i ]\\[YXZb j\jj`fej kf i\]`e\ gif^iXdj-

3- Lifm`[\ X Yl[^\k eXiiXk`m\ k_Xk \ogcX`ej _fn k_\ Yl[^\k `e O\Zk`fe EEE n`cc XZ_`\m\ k_\
[\j`i\[ flkZfd\j- (*$((( 7=5E57G9E 7BHAG ?>@>G#

N\cfZXk`e^ kf k_\ dfi\ gifd`e\ek Xe[ XZZ\jj`Yc\ ]XZ`c`kp Xk OkX[`ld IXib\kgcXZ\ _Xj ^i\Xkcp

\e_XeZ\[ Zfddle`kp XZZ\jj`Y`c`kp Ylk _Xj Xcjf i\jlck\[ `e _`^_\i lk`c`kp Zfjkj- Ifek_cp lk`c`kp

Zfjkj Xk k_`j e\n cfZXk`fe Xi\ gifa\Zk\[ Xk $1+4//+ e\Z\jj`kXk`e^ X ZXi\]lccp Yl[^\k\[ XeelXc

kfkXc f] $2/+///-

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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The Redistribution Center requires essential supplies to support daily operations. This 
includes Personal Protective Equipment (PPE) to ensure worker safety, material donation 
receipt books to track incoming donations, pricing labels for inventory management, and 
high-visibility uniform shirts for staff. These items are crucial for maintaining safety, efficiency, 
and customer satisfaction and are budgeted at $7,000 annually. 

To ensure safe and healthy working conditions, the budget includes the rental of a water 
cooler and ice machine. These items are necessary to provide staff and customers access to 
cold water, particularly during Hawai'i's hot and humid climate. The annual budget for these 
rentals is $2,329. 

The budget includes $85,411 of salaries and benefits for two full-time positions essential to 
the Redistribution Center's operations: 
Customer Service Representative: This role ensures seamless interaction with community 
members and efficient center operations. 
Material Inventory Specialist: This position oversees inventory management and material 
pricing. 
These roles are critical to achieving Re-use Hawai'i's waste diversion and redistribution 
goals. 

Lastly, $25,260 is budgeted for the salary and fringe benefits of the Tree Milling & Material 
Processing Manager, Austin Gaskins, at 50% FTE. This individual has exemplified 
occupational growth within Re-use Hawaii, progressing from an entry-level position to 
management, demonstrating our organization's commitment to workforce development and 
wage growth. This allocation ensures continued leadership in managing tree milling and 
material processing, both integral to the circular economy model. 

The total budget of $150,000 supports essential operational needs, staff development, and 
program sustainability. By strategically allocating funds to address increased utility costs, 
operational supplies, necessary equipment rentals, and fair compensation for staff, Re-use 
Hawaii ensures the efficient delivery of its mission. This budget exhibits Re-use Hawai'i's 
commitment to fostering a more sustainable and equitable future for Hawaii. 
5. Provide a timeline that is complete, realistic and appropriate to achieve the desired 
outcomes. This timeline should also be reflected in Section IV. (3,000 character count limit) 

During Fiscal Year (FY) 2026, Re-use Hawaii will achieve its desired outcomes of diverting 
540 tons of waste annually, reducing 480 tons of GHG emissions and serving 22,800 
community members. 

Re-use Hawaii will focus on preparing and enhancing programs within the first three months. 
Operational workflows at the Redistribution Center will be improved, including updated 
inventory management systems and expanded accessibility for underserved communities. 
Supplies, such as PPE, donation receipt books, and high-visibility uniforms, will be procured 
and distributed to staff to ensure operational readiness. Workforce training materials for the 
Customer Service Representative and Material Inventory Specialist will be completed. 
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P_\ N\[`jki`Ylk`fe ?\ek\i i\hl`i\j \jj\ek`Xc jlggc`\j kf jlggfik [X`cp fg\iXk`fej- P_`j

`eZcl[\j L\ijfeXc Lifk\Zk`m\ Ahl`gd\ek (LLA) kf \ejli\ nfib\i jX]\kp+ dXk\i`Xc [feXk`fe

i\Z\`gk Yffbj kf kiXZb `eZfd`e^ [feXk`fej+ gi`Z`e^ cXY\cj ]fi `em\ekfip dXeX^\d\ek+ Xe[

_`^_,m`j`Y`c`kp le`]fid j_`ikj ]fi jkX]]- P_\j\ `k\dj Xi\ ZilZ`Xc ]fi dX`ekX`e`e^ jX]\kp+ \]]`Z`\eZp+

Xe[ Zljkfd\i jXk`j]XZk`fe Xe[ Xi\ Yl[^\k\[ Xk $6+/// XeelXccp-

Pf \ejli\ jX]\ Xe[ _\Xck_p nfib`e^ Zfe[`k`fej+ k_\ Yl[^\k `eZcl[\j k_\ i\ekXc f] X nXk\i

Zffc\i Xe[ `Z\ dXZ_`e\- P_\j\ `k\dj Xi\ e\Z\jjXip kf gifm`[\ jkX]] Xe[ Zljkfd\ij XZZ\jj kf

Zfc[ nXk\i+ gXik`ZlcXicp [li`e^ DXnX`v̀ wj _fk Xe[ _ld`[ Zc`dXk\- P_\ XeelXc Yl[^\k ]fi k_\j\

i\ekXcj `j $1+218-

P_\ Yl[^\k `eZcl[\j $74+300 f] jXcXi`\j Xe[ Y\e\]`kj ]fi knf ]lcc,k`d\ gfj`k`fej \jj\ek`Xc kf

k_\ N\[`jki`Ylk`fe ?\ek\iwj fg\iXk`fej9

?ljkfd\i O\im`Z\ N\gi\j\ekXk`m\9 P_`j ifc\ \ejli\j j\Xdc\jj `ek\iXZk`fe n`k_ Zfddle`kp

d\dY\ij Xe[ \]]`Z`\ek Z\ek\i fg\iXk`fej-

IXk\i`Xc Eem\ekfip Og\Z`Xc`jk9 P_`j gfj`k`fe fm\ij\\j `em\ekfip dXeX^\d\ek Xe[ dXk\i`Xc

gi`Z`e^-

P_\j\ ifc\j Xi\ Zi`k`ZXc kf XZ_`\m`e^ N\,lj\ DXnX`v̀ wj nXjk\ [`m\ij`fe Xe[ i\[`jki`Ylk`fe

^fXcj-

HXjkcp+ $14+15/ `j Yl[^\k\[ ]fi k_\ jXcXip Xe[ ]i`e^\ Y\e\]`kj f] k_\ Pi\\ I`cc`e^ & IXk\i`Xc

LifZ\jj`e^ IXeX^\i+ =ljk`e CXjb`ej+ Xk 4/% BPA- P_`j `e[`m`[lXc _Xj \o\dgc`]`\[

fZZlgXk`feXc ^ifnk_ n`k_`e N\,lj\ DXnX`v̀ + gif^i\jj`e^ ]ifd Xe \ekip,c\m\c gfj`k`fe kf

dXeX^\d\ek+ [\dfejkiXk`e^ fli fi^Xe`qXk`fewj Zfdd`kd\ek kf nfib]fiZ\ [\m\cfgd\ek Xe[

nX^\ ^ifnk_- P_`j XccfZXk`fe \ejli\j Zfek`el\[ c\X[\ij_`g `e dXeX^`e^ ki\\ d`cc`e^ Xe[

dXk\i`Xc gifZ\jj`e^+ Yfk_ `ek\^iXc kf k_\ Z`iZlcXi \Zfefdp df[\c-

P_\ kfkXc Yl[^\k f] $04/+/// jlggfikj \jj\ek`Xc fg\iXk`feXc e\\[j+ jkX]] [\m\cfgd\ek+ Xe[

gif^iXd jljkX`eXY`c`kp- >p jkiXk\^`ZXccp XccfZXk`e^ ]le[j kf X[[i\jj `eZi\Xj\[ lk`c`kp Zfjkj+

fg\iXk`feXc jlggc`\j+ e\Z\jjXip \hl`gd\ek i\ekXcj+ Xe[ ]X`i Zfdg\ejXk`fe ]fi jkX]]+ N\,lj\

DXnX`v̀ \ejli\j k_\ \]]`Z`\ek [\c`m\ip f] `kj d`jj`fe- P_`j Yl[^\k \o_`Y`kj N\,lj\ DXnX`v̀ wj

Zfdd`kd\ek kf ]fjk\i`e^ X dfi\ jljkX`eXYc\ Xe[ \hl`kXYc\ ]lkli\ ]fi DXnX`v̀ -

4- Lifm`[\ X k`d\c`e\ k_Xk `j Zfdgc\k\+ i\Xc`jk`Z Xe[ Xggifgi`Xk\ kf XZ_`\m\ k_\ [\j`i\[
flkZfd\j- P_`j k`d\c`e\ j_flc[ Xcjf Y\ i\]c\Zk\[ `e O\Zk`fe ER- "*$((( 7=5E57G9E 7BHAG ?>@>G#

@li`e^ B`jZXc U\Xi (BU) 1/15+ N\,lj\ DXnX`v̀ n`cc XZ_`\m\ `kj [\j`i\[ flkZfd\j f] [`m\ik`e^
43/ kfej f] nXjk\ XeelXccp+ i\[lZ`e^ 37/ kfej f] CDC \d`jj`fej Xe[ j\im`e^ 11+7//
Zfddle`kp d\dY\ij-

N\,lj\ DXnX`v̀ n`cc ]fZlj fe gi\gXi`e^ Xe[ \e_XeZ`e^ gif^iXdj n`k_`e k_\ ]`ijk k_i\\ dfek_j-
Kg\iXk`feXc nfib]cfnj Xk k_\ N\[`jki`Ylk`fe ?\ek\i n`cc Y\ `dgifm\[+ `eZcl[`e^ lg[Xk\[
`em\ekfip dXeX^\d\ek jpjk\dj Xe[ \ogXe[\[ XZZ\jj`Y`c`kp ]fi le[\ij\im\[ Zfddle`k`\j-
Olggc`\j+ jlZ_ Xj LLA+ [feXk`fe i\Z\`gk Yffbj+ Xe[ _`^_,m`j`Y`c`kp le`]fidj+ n`cc Y\ gifZli\[
Xe[ [`jki`Ylk\[ kf jkX]] kf \ejli\ fg\iXk`feXc i\X[`e\jj- Sfib]fiZ\ kiX`e`e^ dXk\i`Xcj ]fi k_\
?ljkfd\i O\im`Z\ N\gi\j\ekXk`m\ Xe[ IXk\i`Xc Eem\ekfip Og\Z`Xc`jk n`cc Y\ Zfdgc\k\[-

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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Re-use Hawaii will implement and conduct early progress tracking on organization 
operations during months four through six. Deconstruction projects and community donation 
efforts will begin with a monthly goal of diverting 45 tons of waste. The Redistribution Center 
will serve approximately 1,900 unique community members monthly. Re-use Hawaii will 
provide sustainable educational tours to two public schools. Community engagement 
activities, such as an informational forum fostering awareness of sustainability and circular 
economy practices, will commence. 

In months seven through nine, a mid-year review of operational data from the year's first half 
will identify efficiency improvement opportunities. Workforce training will scale efforts and 
expand with advanced materials inventory and customer service modules. A sustainability 
educational tour will be provided to two public schools, integrating feedback from earlier 
sessions to ensure relevance and impact. 

The final three months will focus on the final implementation and year-end reporting goals for 
months 10 through 12. Materials Receiving and Redistribution Center operations will continue 
to achieve waste diversion targets. A community survey will assess the overall impact of the 
programs, summarizing outcomes such as tonnage of materials diverted, emissions 
prevented, and community members served. 

Progress will be monitored monthly throughout the year to ensure grant requirements and 
alignment with measurable outcomes. Quarterly reviews will assess operations, and biannual 
stakeholder feedback sessions will provide insights for program refinement. This phased 
approach ensures Re-use Hawaii delivers on its commitments while fostering a more 
sustainable and resilient Hawaii. 

C. Provide evidence of the agency's ability to perform the proposed grant activity 
through past performance, current capacity and/or plan to acquire the capacity to 
perform. 

1. Provide data that demonstrates proven success in offering the same, similar, or related 
activities to achieve the proposed outcomes. (3,000 character count limit) 

Re-use Hawaii has a proven track record of success in delivering activities that achieve 
measurable environmental and community outcomes. As Hawai'i's only licensed 
deconstruction service for 18 years, we have significantly reduced almost 10,000 tons of 
greenhouse gas (GHG) emissions. Using the EPA equivalency tool is tantamount to removing 
2,157 cars from the roads for an entire year. This achievement highlights our leadership in 
sustainable waste management and demonstrates our capacity to meet and exceed 
environmental targets. 

As a member of Build Reuse, a national organization dedicated to transforming construction 
and demolition (C&D) waste into local resources, Re-use Hawaii remains at the forefront of 
sustainable building practices. In 2018 alone, 600 million tons of C&D debris were generated 
in the United States, more than double the amount of municipal solid waste. 

Our Executive Director Quinn Vittum is a graduate of the Omidyar Fellowship, a prestigious 
executive leadership program that equips participants with actionable strategic planning and 
organizational development skills. This training has enhanced our leadership capacity 
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N\,lj\ DXnX`v̀ n`cc `dgc\d\ek Xe[ Zfe[lZk \Xicp gif^i\jj kiXZb`e^ fe fi^Xe`qXk`fe
fg\iXk`fej [li`e^ dfek_j ]fli k_ifl^_ j`o- @\ZfejkilZk`fe gifa\Zkj Xe[ Zfddle`kp [feXk`fe
\]]fikj n`cc Y\^`e n`k_ X dfek_cp ^fXc f] [`m\ik`e^ 34 kfej f] nXjk\- P_\ N\[`jki`Ylk`fe ?\ek\i
n`cc j\im\ Xggifo`dXk\cp 0+8// le`hl\ Zfddle`kp d\dY\ij dfek_cp- N\,lj\ DXnX`v̀ n`cc
gifm`[\ jljkX`eXYc\ \[lZXk`feXc kflij kf knf glYc`Z jZ_ffcj- ?fddle`kp \e^X^\d\ek
XZk`m`k`\j+ jlZ_ Xj Xe `e]fidXk`feXc ]fild ]fjk\i`e^ XnXi\e\jj f] jljkX`eXY`c`kp Xe[ Z`iZlcXi
\Zfefdp giXZk`Z\j+ n`cc Zfdd\eZ\-

Ee dfek_j j\m\e k_ifl^_ e`e\+ X d`[,p\Xi i\m`\n f] fg\iXk`feXc [XkX ]ifd k_\ p\Xi'j ]`ijk _Xc]
n`cc `[\ek`]p \]]`Z`\eZp `dgifm\d\ek fggfikle`k`\j- Sfib]fiZ\ kiX`e`e^ n`cc jZXc\ \]]fikj Xe[
\ogXe[ n`k_ X[mXeZ\[ dXk\i`Xcj `em\ekfip Xe[ Zljkfd\i j\im`Z\ df[lc\j- = jljkX`eXY`c`kp
\[lZXk`feXc kfli n`cc Y\ gifm`[\[ kf knf glYc`Z jZ_ffcj+ `ek\^iXk`e^ ]\\[YXZb ]ifd \Xic`\i
j\jj`fej kf \ejli\ i\c\mXeZ\ Xe[ `dgXZk-

P_\ ]`eXc k_i\\ dfek_j n`cc ]fZlj fe k_\ ]`eXc `dgc\d\ekXk`fe Xe[ p\Xi,\e[ i\gfik`e^ ^fXcj ]fi
dfek_j 0/ k_ifl^_ 01- IXk\i`Xcj N\Z\`m`e^ Xe[ N\[`jki`Ylk`fe ?\ek\i fg\iXk`fej n`cc Zfek`el\
kf XZ_`\m\ nXjk\ [`m\ij`fe kXi^\kj- = Zfddle`kp jlim\p n`cc Xjj\jj k_\ fm\iXcc `dgXZk f] k_\
gif^iXdj+ jlddXi`q`e^ flkZfd\j jlZ_ Xj kfeeX^\ f] dXk\i`Xcj [`m\ik\[+ \d`jj`fej
gi\m\ek\[+ Xe[ Zfddle`kp d\dY\ij j\im\[-

Lif^i\jj n`cc Y\ dfe`kfi\[ dfek_cp k_ifl^_flk k_\ p\Xi kf \ejli\ ^iXek i\hl`i\d\ekj Xe[
Xc`^ed\ek n`k_ d\XjliXYc\ flkZfd\j- MlXik\icp i\m`\nj n`cc Xjj\jj fg\iXk`fej+ Xe[ Y`XeelXc
jkXb\_fc[\i ]\\[YXZb j\jj`fej n`cc gifm`[\ `ej`^_kj ]fi gif^iXd i\]`e\d\ek- P_`j g_Xj\[
XggifXZ_ \ejli\j N\,lj\ DXnX`v̀ [\c`m\ij fe `kj Zfdd`kd\ekj n_`c\ ]fjk\i`e^ X dfi\
jljkX`eXYc\ Xe[ i\j`c`\ek DXnX`v̀ -

5( A_\cVQR RcVQR[PR \S aUR NTR[Pfh` NOVYVaf a\ ]R_S\_Z aUR ]_\]\`RQ T_N[a NPaVcVaf
aU_\bTU ]N`a ]R_S\_ZN[PR& Pb__R[a PN]NPVaf N[Q)\_ ]YN[ a\ NP^bV_R aUR PN]NPVaf a\
]R_S\_Z(

0- Lifm`[\ [XkX k_Xk [\dfejkiXk\j gifm\e jlZZ\jj `e f]]\i`e^ k_\ jXd\+ j`d`cXi+ fi i\cXk\[
XZk`m`k`\j kf XZ_`\m\ k_\ gifgfj\[ flkZfd\j- "*$((( 7=5E57G9E 7BHAG ?>@>G#

N\,lj\ DXnX`v̀ _Xj X gifm\e kiXZb i\Zfi[ f] jlZZ\jj `e [\c`m\i`e^ XZk`m`k`\j k_Xk XZ_`\m\

d\XjliXYc\ \em`ifed\ekXc Xe[ Zfddle`kp flkZfd\j- =j DXnX`v̀ wj fecp c`Z\ej\[

[\ZfejkilZk`fe j\im`Z\ ]fi 07 p\Xij+ n\ _Xm\ j`^e`]`ZXekcp i\[lZ\[ Xcdfjk 0/+/// kfej f]

^i\\e_flj\ ^Xj (CDC) \d`jj`fej- Qj`e^ k_\ AL= \hl`mXc\eZp kffc `j kXekXdflek kf i\dfm`e^

1+046 ZXij ]ifd k_\ ifX[j ]fi Xe \ek`i\ p\Xi- P_`j XZ_`\m\d\ek _`^_c`^_kj fli c\X[\ij_`g `e

jljkX`eXYc\ nXjk\ dXeX^\d\ek Xe[ [\dfejkiXk\j fli ZXgXZ`kp kf d\\k Xe[ \oZ\\[

\em`ifed\ekXc kXi^\kj-

=j X d\dY\i f] >l`c[ N\lj\+ X eXk`feXc fi^Xe`qXk`fe [\[`ZXk\[ kf kiXej]fid`e^ ZfejkilZk`fe

Xe[ [\dfc`k`fe (?&@) nXjk\ `ekf cfZXc i\jfliZ\j+ N\,lj\ DXnX`v̀ i\dX`ej Xk k_\ ]fi\]ifek f]

jljkX`eXYc\ Yl`c[`e^ giXZk`Z\j- Ee 1/07 Xcfe\+ 5// d`cc`fe kfej f] ?&@ [\Yi`j n\i\ ^\e\iXk\[

`e k_\ Qe`k\[ OkXk\j+ dfi\ k_Xe [flYc\ k_\ Xdflek f] dle`Z`gXc jfc`[ nXjk\-

Kli Ao\Zlk`m\ @`i\Zkfi Ml`ee R`kkld `j X ^iX[lXk\ f] k_\ Kd`[pXi B\ccfnj_`g+ X gi\jk`^`flj

\o\Zlk`m\ c\X[\ij_`g gif^iXd k_Xk \hl`gj gXik`Z`gXekj n`k_ XZk`feXYc\ jkiXk\^`Z gcXee`e^ Xe[

fi^Xe`qXk`feXc [\m\cfgd\ek jb`ccj- P_`j kiX`e`e^ _Xj \e_XeZ\[ fli c\X[\ij_`g ZXgXZ`kp

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
LX^\ 00



through the Hawaii Leadership Forum, enabling us to drive impactful initiatives with precision 
and vision. 

Our Workforce Development (WFD) Manager participates in the REDF cohort, an innovative 
program advancing the employment social enterprise movement. This experience has 
provided best practices to bridge foundational employment skill-building with meaningful 
workplace experiences, ensuring that our WFD initiatives effectively support community 
members in need and cultivate the circular economy. 

Two members of our Executive Leadership have applied to the Levine Impact Lab, a 
capacity-building cohort that offers tailored consultation on strategic business planning and 
financial management. This program strengthens our ability to address social inequity while 
enhancing our commitment to diversity, equity, and inclusion. 

We prioritize inclusivity by supporting Kupuna (elders) who choose to remain in the 
workforce. We work closely with Kupuna staff to adapt organizational policies to meet their 
evolving needs, ensuring their contributions are valued. Testimonies from Kupuna employees 
and customers have enriched our organizational procedures, blending the resourcefulness of 
past generations with contemporary sustainability practices. This culturally sensitive approach 
allows us to honor local traditions while driving innovation in waste reduction. 

Our Director of Fundraising recently completed a 12-week Writing for Green grant writing 
course, strengthening our grant submissions for waste reduction and environmental 
protection projects. Re-use Hawai'i's long-standing expertise, commitment to capacity 
building, and culturally attuned practices position us to continue achieving measurable 
success in waste diversion, GHG reduction, workforce development, and environmental 
education. 

2. Describe the applicant's capacity to successfully achieve the proposed outcomes. 
OR 
Provide a plan to acquire the capacity to successfully achieve the proposed outcomes 
(including how the applicant has acquired similar capacity in the past). 

Responses should include organizational knowledge, staffing, fiscal resources, facilities and 
other resources, stakeholders and relationships, and other relevant resources. (3,000 
character count limit) 

Re-use Hawaii is well-positioned to achieve its proposed outcomes through robust 
organizational expertise, skilled staffing, sound fiscal management, well-equipped facilities, 
and strong stakeholder relationships. These strengths are integrated into a strategic plan to 
deliver measurable and impactful results. 

With 18 years of experience as Hawai'i's only licensed Deconstruction service provider, 
Re-use Hawaii has a proven track record of achieving significant waste diversion and 
sustainability outcomes. Our organization applies its expertise to address Hawai'i's unique 
challenges, ensuring local operations remain innovative and effective. 

Re-use Hawai'i's team of dedicated professionals drives its success. Our Executive Director, 
equipped with advanced leadership training, provides strategic direction and fosters 
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k_ifl^_ k_\ DXnX`v̀ H\X[\ij_`g Bfild+ \eXYc`e^ lj kf [i`m\ `dgXZk]lc `e`k`Xk`m\j n`k_ gi\Z`j`fe

Xe[ m`j`fe-

Kli Sfib]fiZ\ @\m\cfgd\ek (SB@) IXeX^\i gXik`Z`gXk\j `e k_\ NA@B Zf_fik+ Xe `eefmXk`m\

gif^iXd X[mXeZ`e^ k_\ \dgcfpd\ek jfZ`Xc \ek\igi`j\ dfm\d\ek- P_`j \og\i`\eZ\ _Xj

gifm`[\[ Y\jk giXZk`Z\j kf Yi`[^\ ]fle[Xk`feXc \dgcfpd\ek jb`cc,Yl`c[`e^ n`k_ d\Xe`e^]lc

nfibgcXZ\ \og\i`\eZ\j+ \ejli`e^ k_Xk fli SB@ `e`k`Xk`m\j \]]\Zk`m\cp jlggfik Zfddle`kp

d\dY\ij `e e\\[ Xe[ Zlck`mXk\ k_\ Z`iZlcXi \Zfefdp-

Pnf d\dY\ij f] fli Ao\Zlk`m\ H\X[\ij_`g _Xm\ Xggc`\[ kf k_\ H\m`e\ EdgXZk HXY+ X

ZXgXZ`kp,Yl`c[`e^ Zf_fik k_Xk f]]\ij kX`cfi\[ ZfejlckXk`fe fe jkiXk\^`Z Ylj`e\jj gcXee`e^ Xe[

]`eXeZ`Xc dXeX^\d\ek- P_`j gif^iXd jki\e^k_\ej fli XY`c`kp kf X[[i\jj jfZ`Xc `e\hl`kp n_`c\

\e_XeZ`e^ fli Zfdd`kd\ek kf [`m\ij`kp+ \hl`kp+ Xe[ `eZclj`fe-

S\ gi`fi`k`q\ `eZclj`m`kp Yp jlggfik`e^ GlgleX (\c[\ij) n_f Z_ffj\ kf i\dX`e `e k_\

nfib]fiZ\- S\ nfib Zcfj\cp n`k_ GlgleX jkX]] kf X[Xgk fi^Xe`qXk`feXc gfc`Z`\j kf d\\k k_\`i

\mfcm`e^ e\\[j+ \ejli`e^ k_\`i Zfeki`Ylk`fej Xi\ mXcl\[- P\jk`dfe`\j ]ifd GlgleX \dgcfp\\j

Xe[ Zljkfd\ij _Xm\ \ei`Z_\[ fli fi^Xe`qXk`feXc gifZ\[li\j+ Yc\e[`e^ k_\ i\jfliZ\]lce\jj f]

gXjk ^\e\iXk`fej n`k_ Zfek\dgfiXip jljkX`eXY`c`kp giXZk`Z\j- P_`j ZlckliXccp j\ej`k`m\ XggifXZ_

Xccfnj lj kf _fefi cfZXc kiX[`k`fej n_`c\ [i`m`e^ `eefmXk`fe `e nXjk\ i\[lZk`fe-

Kli @`i\Zkfi f] Ble[iX`j`e^ i\Z\ekcp Zfdgc\k\[ X 01,n\\b Si`k`e^ ]fi Ci\\e ^iXek ni`k`e^

Zflij\+ jki\e^k_\e`e^ fli ^iXek jlYd`jj`fej ]fi nXjk\ i\[lZk`fe Xe[ \em`ifed\ekXc

gifk\Zk`fe gifa\Zkj- N\,lj\ DXnX`v̀ wj cfe^,jkXe[`e^ \og\ik`j\+ Zfdd`kd\ek kf ZXgXZ`kp

Yl`c[`e^+ Xe[ ZlckliXccp Xkkle\[ giXZk`Z\j gfj`k`fe lj kf Zfek`el\ XZ_`\m`e^ d\XjliXYc\

jlZZ\jj `e nXjk\ [`m\ij`fe+ CDC i\[lZk`fe+ nfib]fiZ\ [\m\cfgd\ek+ Xe[ \em`ifed\ekXc

\[lZXk`fe-

1- @\jZi`Y\ k_\ Xggc`ZXekwj ZXgXZ`kp kf jlZZ\jj]lccp XZ_`\m\ k_\ gifgfj\[ flkZfd\j-
KN
Lifm`[\ X gcXe kf XZhl`i\ k_\ ZXgXZ`kp kf jlZZ\jj]lccp XZ_`\m\ k_\ gifgfj\[ flkZfd\j
(`eZcl[`e^ _fn k_\ Xggc`ZXek _Xj XZhl`i\[ j`d`cXi ZXgXZ`kp `e k_\ gXjk)-

N\jgfej\j j_flc[ `eZcl[\ fi^Xe`qXk`feXc befnc\[^\+ jkX]]`e^+ ]`jZXc i\jfliZ\j+ ]XZ`c`k`\j Xe[
fk_\i i\jfliZ\j+ jkXb\_fc[\ij Xe[ i\cXk`fej_`gj+ Xe[ fk_\i i\c\mXek i\jfliZ\j- "*$(((
7=5E57G9E 7BHAG ?>@>G#

N\,lj\ DXnX`v̀ `j n\cc,gfj`k`fe\[ kf XZ_`\m\ `kj gifgfj\[ flkZfd\j k_ifl^_ ifYljk
fi^Xe`qXk`feXc \og\ik`j\+ jb`cc\[ jkX]]`e^+ jfle[ ]`jZXc dXeX^\d\ek+ n\cc,\hl`gg\[ ]XZ`c`k`\j+
Xe[ jkife^ jkXb\_fc[\i i\cXk`fej_`gj- P_\j\ jki\e^k_j Xi\ `ek\^iXk\[ `ekf X jkiXk\^`Z gcXe kf
[\c`m\i d\XjliXYc\ Xe[ `dgXZk]lc i\jlckj-

S`k_ 07 p\Xij f] \og\i`\eZ\ Xj DXnX`v̀ wj fecp c`Z\ej\[ @\ZfejkilZk`fe j\im`Z\ gifm`[\i+
N\,lj\ DXnX`v̀ _Xj X gifm\e kiXZb i\Zfi[ f] XZ_`\m`e^ j`^e`]`ZXek nXjk\ [`m\ij`fe Xe[
jljkX`eXY`c`kp flkZfd\j- Kli fi^Xe`qXk`fe Xggc`\j `kj \og\ik`j\ kf X[[i\jj DXnX`v̀ wj le`hl\
Z_Xcc\e^\j+ \ejli`e^ cfZXc fg\iXk`fej i\dX`e `eefmXk`m\ Xe[ \]]\Zk`m\-

N\,lj\ DXnX`v̀ wj k\Xd f] [\[`ZXk\[ gif]\jj`feXcj [i`m\j `kj jlZZ\jj- Kli Ao\Zlk`m\ @`i\Zkfi+
\hl`gg\[ n`k_ X[mXeZ\[ c\X[\ij_`g kiX`e`e^+ gifm`[\j jkiXk\^`Z [`i\Zk`fe Xe[ ]fjk\ij

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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organizational growth. At the operational level, the Customer Service Representative and 
Material Inventory Specialist ensure the Redistribution Center functions efficiently, managing 
customer engagement, inventory processing, and material redistribution to serve 22,800 
community members annually. 

Our Workforce Development (WFD) Manager, a graduate of the REDF accelerator program, 
exemplifies Re-use Hawai'i's focus on workforce development. The Manager provides 
skill-building opportunities for underserved populations by integrating employment-focused 
social enterprise strategies. Our Tree Milling & Material Processing Manager demonstrates 
our organization's commitment to internal career advancement, managing critical programs 
that advance the circular economy while fostering leadership within the team. 

Local schools frequently request our sustainability education tours, reflecting the strong 
demand for our engaging and impactful programs. Our Marketing Manager surpassed the 
annual student participation goal within the first quarter of the past year, demonstrating the 
program's growing popularity and success. 

A carefully planned budget underpins our organization's operations. The new Stadium 
Marketplace location expands service capacity and accessibility for underserved 
communities, reflecting fiscal responsibility and alignment with environmental goals. The 
Redistribution Center's expanded space supports increased material processing, contributing 
to waste diversion goals. 

Re-use Hawai'i's commitment to environmental and social justice is evident in its mission to 
address disparities affecting Native Hawaiian communities. A safe and supportive training 
space at the WFD Center is integral to empowering individuals facing challenges such as 
addiction, housing insecurity, and incarceration. Growing partnerships with 8 
community-based organizations enhance the impact of training programs and addressing 
systemic inequities. 

Our organization's expertise, dedicated staff, fiscal responsibility, and collaborative 
partnerships ensure alignment with community needs and sustained progress toward a more 
sustainable and resilient Hawaii. 

D. Describe the applicant's sustainability and/or additional long-term benefit to the 
community  

1. Provide a plan for sustaining and / or expanding activities beyond the applicable grant 
period. (2,000 character count limit) 

Achieving long-term fiscal sustainability requires diversifying funding sources and establishing 
a solid financial foundation. This past year, we onboarded a Director of Fundraising to support 
efforts to secure funding beyond operational revenue, which currently accounts for an 
impressive 80% of total income. The remaining 20% is derived from grants and fundraising. 

We are pursuing the Environmental Protection Agency's Environmental Justice Community 
Change 3-year grant. With this funding, our experience in the built industry, and a proven 
ability to train workers in deconstruction and material processing, our organization could 
launch green jobs WFD cohorts every 6 months. 
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fi^Xe`qXk`feXc ^ifnk_- =k k_\ fg\iXk`feXc c\m\c+ k_\ ?ljkfd\i O\im`Z\ N\gi\j\ekXk`m\ Xe[
IXk\i`Xc Eem\ekfip Og\Z`Xc`jk \ejli\ k_\ N\[`jki`Ylk`fe ?\ek\i ]leZk`fej \]]`Z`\ekcp+ dXeX^`e^
Zljkfd\i \e^X^\d\ek+ `em\ekfip gifZ\jj`e^+ Xe[ dXk\i`Xc i\[`jki`Ylk`fe kf j\im\ 11+7//
Zfddle`kp d\dY\ij XeelXccp-

Kli Sfib]fiZ\ @\m\cfgd\ek (SB@) IXeX^\i+ X ^iX[lXk\ f] k_\ NA@B XZZ\c\iXkfi gif^iXd+
\o\dgc`]`\j N\,lj\ DXnX`v̀ wj ]fZlj fe nfib]fiZ\ [\m\cfgd\ek- P_\ IXeX^\i gifm`[\j
jb`cc,Yl`c[`e^ fggfikle`k`\j ]fi le[\ij\im\[ gfglcXk`fej Yp `ek\^iXk`e^ \dgcfpd\ek,]fZlj\[
jfZ`Xc \ek\igi`j\ jkiXk\^`\j- Kli Pi\\ I`cc`e^ & IXk\i`Xc LifZ\jj`e^ IXeX^\i [\dfejkiXk\j
fli fi^Xe`qXk`fewj Zfdd`kd\ek kf `ek\ieXc ZXi\\i X[mXeZ\d\ek+ dXeX^`e^ Zi`k`ZXc gif^iXdj
k_Xk X[mXeZ\ k_\ Z`iZlcXi \Zfefdp n_`c\ ]fjk\i`e^ c\X[\ij_`g n`k_`e k_\ k\Xd-

HfZXc jZ_ffcj ]i\hl\ekcp i\hl\jk fli jljkX`eXY`c`kp \[lZXk`fe kflij+ i\]c\Zk`e^ k_\ jkife^
[\dXe[ ]fi fli \e^X^`e^ Xe[ `dgXZk]lc gif^iXdj- Kli IXib\k`e^ IXeX^\i jligXjj\[ k_\
XeelXc jkl[\ek gXik`Z`gXk`fe ^fXc n`k_`e k_\ ]`ijk hlXik\i f] k_\ gXjk p\Xi+ [\dfejkiXk`e^ k_\
gif^iXd'j ^ifn`e^ gfglcXi`kp Xe[ jlZZ\jj-

= ZXi\]lccp gcXee\[ Yl[^\k le[\ig`ej fli fi^Xe`qXk`fewj fg\iXk`fej- P_\ e\n OkX[`ld
IXib\kgcXZ\ cfZXk`fe \ogXe[j j\im`Z\ ZXgXZ`kp Xe[ XZZ\jj`Y`c`kp ]fi le[\ij\im\[
Zfddle`k`\j+ i\]c\Zk`e^ ]`jZXc i\jgfej`Y`c`kp Xe[ Xc`^ed\ek n`k_ \em`ifed\ekXc ^fXcj- P_\
N\[`jki`Ylk`fe ?\ek\iwj \ogXe[\[ jgXZ\ jlggfikj `eZi\Xj\[ dXk\i`Xc gifZ\jj`e^+ Zfeki`Ylk`e^
kf nXjk\ [`m\ij`fe ^fXcj-

N\,lj\ DXnX`v̀ wj Zfdd`kd\ek kf \em`ifed\ekXc Xe[ jfZ`Xc aljk`Z\ `j \m`[\ek `e `kj d`jj`fe kf
X[[i\jj [`jgXi`k`\j X]]\Zk`e^ JXk`m\ DXnX``Xe Zfddle`k`\j- = jX]\ Xe[ jlggfik`m\ kiX`e`e^
jgXZ\ Xk k_\ SB@ ?\ek\i `j `ek\^iXc kf \dgfn\i`e^ `e[`m`[lXcj ]XZ`e^ Z_Xcc\e^\j jlZ_ Xj
X[[`Zk`fe+ _flj`e^ `ej\Zli`kp+ Xe[ `eZXiZ\iXk`fe- Cifn`e^ gXike\ij_`gj n`k_ 7
Zfddle`kp,YXj\[ fi^Xe`qXk`fej \e_XeZ\ k_\ `dgXZk f] kiX`e`e^ gif^iXdj Xe[ X[[i\jj`e^
jpjk\d`Z `e\hl`k`\j-

Kli fi^Xe`qXk`fewj \og\ik`j\+ [\[`ZXk\[ jkX]]+ ]`jZXc i\jgfej`Y`c`kp+ Xe[ ZfccXYfiXk`m\
gXike\ij_`gj \ejli\ Xc`^ed\ek n`k_ Zfddle`kp e\\[j Xe[ jljkX`e\[ gif^i\jj kfnXi[ X dfi\
jljkX`eXYc\ Xe[ i\j`c`\ek DXnX`v̀ -

6( 6R`P_VOR aUR N]]YVPN[ah` `b`aNV[NOVYVaf N[Q)\_ NQQVaV\[NY Y\[T'aR_Z OR[RSVa a\ aUR
P\ZZb[Vaf

0- Lifm`[\ X gcXe ]fi jljkX`e`e^ Xe[ . fi \ogXe[`e^ XZk`m`k`\j Y\pfe[ k_\ Xggc`ZXYc\ ^iXek
g\i`f[- ")$((( 7=5E57G9E 7BHAG ?>@>G#

=Z_`\m`e^ cfe^,k\id ]`jZXc jljkX`eXY`c`kp i\hl`i\j [`m\ij`]p`e^ ]le[`e^ jfliZ\j Xe[ \jkXYc`j_`e^
X jfc`[ ]`eXeZ`Xc ]fle[Xk`fe- P_`j gXjk p\Xi+ n\ feYfXi[\[ X @`i\Zkfi f] Ble[iX`j`e^ kf jlggfik
\]]fikj kf j\Zli\ ]le[`e^ Y\pfe[ fg\iXk`feXc i\m\el\+ n_`Z_ Zlii\ekcp XZZflekj ]fi Xe
`dgi\jj`m\ 7/% f] kfkXc `eZfd\- P_\ i\dX`e`e^ 1/% `j [\i`m\[ ]ifd ^iXekj Xe[ ]le[iX`j`e^-

S\ Xi\ glijl`e^ k_\ Aem`ifed\ekXc Lifk\Zk`fe =^\eZpwj Aem`ifed\ekXc Fljk`Z\ ?fddle`kp
?_Xe^\ 2,p\Xi ^iXek- S`k_ k_`j ]le[`e^+ fli \og\i`\eZ\ `e k_\ Yl`ck `e[ljkip+ Xe[ X gifm\e
XY`c`kp kf kiX`e nfib\ij `e [\ZfejkilZk`fe Xe[ dXk\i`Xc gifZ\jj`e^+ fli fi^Xe`qXk`fe Zflc[
cXleZ_ ^i\\e afYj SB@ Zf_fikj \m\ip 5 dfek_j-

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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We are also preparing to apply for the Economic Development Administration's Public Works 
and Economic Adjustment Assistance program. By securing this funding, we can better meet 
its goals of empowering the local workforce and creating sustainable economic opportunities. 

Re-use Hawaii seeks to secure a permanent, state-owned facility to accommodate its 
growing operations. A low-cost lease would provide the foundation to expand programs, 
serve more community members, and reinvest in staff. This move would enhance our 
organization's capacity to deliver on its mission and offer living wages and improved benefits. 

Securing multi-year grants and expanding its training center will help provide green job 
training, reducing unemployment and economic disparities in underserved communities. This 
work contributes to a sustainable circular economy by increasing waste diversion and 
fostering environmental responsibility. 

The Kapa'a Quarry Reusable Material project in early 2025 will collect actionable data 
informing the City & County of Honolulu and other local government agencies. We continue to 
provide essential data and solutions. 

By diversifying funding and strengthening partnerships, we ensure sustainability and create 
lasting economic, environmental, and social benefits for our communities. 

2. Describe the applicant's capacity and resources to carry out the above plan (staffing, 
funding, etc.) beyond the grant period. (2,000 character count limit) 

Re-use Hawaii is well-positioned to implement its proposed plan, leveraging experienced 
staff, strategic funding efforts, and a new, more prominent location to achieve meaningful and 
measurable outcomes. With a proven track record and skilled team, our organization is set to 
deliver significant environmental, economic, and social benefits to Hawai'i's communities. 

Our organization's staffing resources are central to its success. The Executive Director 
provides strategic leadership, ensuring operations align with our sustainability and community 
empowerment mission. A dedicated Customer Service Representative and Material Inventory 
Specialist manages the Redistribution Center's customer engagement, inventory, and 
material processing, ensuring operational efficiency. 

As a participant in the REDF cohort, our Workforce Development (WFD) Manager brings 
expertise in employment-focused social enterprise initiatives, creating skill-building and 
career opportunities for underserved populations. The Tree Milling and Material Processing 
Manager demonstrates our commitment to internal career advancement, managing the Tree 
Milling and Material Processing departments that advance the circular economy. 

Our funding goals demonstrate operational strength, with most revenue generated through its 
activities. We are pursuing the EPA's Environmental Justice Community Change Grant, which 
will enable WFD cohorts every 6 months, and the EDA's Public Works program, which will 
support the expansion of the WFD training center. 

The new location at Stadium Marketplace improves accessibility and service capacity. It 
provides the operational space needed to meet waste diversion, workforce training, and 
educational goals while focusing on underserved populations. 
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S\ Xi\ Xcjf gi\gXi`e^ kf Xggcp ]fi k_\ AZfefd`Z @\m\cfgd\ek =[d`e`jkiXk`fewj LlYc`Z Sfibj
Xe[ AZfefd`Z =[aljkd\ek =jj`jkXeZ\ gif^iXd- >p j\Zli`e^ k_`j ]le[`e^+ n\ ZXe Y\kk\i d\\k
`kj ^fXcj f] \dgfn\i`e^ k_\ cfZXc nfib]fiZ\ Xe[ Zi\Xk`e^ jljkX`eXYc\ \Zfefd`Z fggfikle`k`\j-

N\,lj\ DXnX`v̀ j\\bj kf j\Zli\ X g\idXe\ek+ jkXk\,fne\[ ]XZ`c`kp kf XZZfddf[Xk\ `kj
^ifn`e^ fg\iXk`fej- = cfn,Zfjk c\Xj\ nflc[ gifm`[\ k_\ ]fle[Xk`fe kf \ogXe[ gif^iXdj+
j\im\ dfi\ Zfddle`kp d\dY\ij+ Xe[ i\`em\jk `e jkX]]- P_`j dfm\ nflc[ \e_XeZ\ fli
fi^Xe`qXk`fewj ZXgXZ`kp kf [\c`m\i fe `kj d`jj`fe Xe[ f]]\i c`m`e^ nX^\j Xe[ `dgifm\[ Y\e\]`kj-

O\Zli`e^ dlck`,p\Xi ^iXekj Xe[ \ogXe[`e^ `kj kiX`e`e^ Z\ek\i n`cc _\cg gifm`[\ ^i\\e afY
kiX`e`e^+ i\[lZ`e^ le\dgcfpd\ek Xe[ \Zfefd`Z [`jgXi`k`\j `e le[\ij\im\[ Zfddle`k`\j- P_`j
nfib Zfeki`Ylk\j kf X jljkX`eXYc\ Z`iZlcXi \Zfefdp Yp `eZi\Xj`e^ nXjk\ [`m\ij`fe Xe[
]fjk\i`e^ \em`ifed\ekXc i\jgfej`Y`c`kp-

P_\ GXgXvX MlXiip N\ljXYc\ IXk\i`Xc gifa\Zk `e \Xicp 1/14 n`cc Zfcc\Zk XZk`feXYc\ [XkX
`e]fid`e^ k_\ ?`kp & ?flekp f] Dfefclcl Xe[ fk_\i cfZXc ^fm\ied\ek X^\eZ`\j- S\ Zfek`el\ kf
gifm`[\ \jj\ek`Xc [XkX Xe[ jfclk`fej-

>p [`m\ij`]p`e^ ]le[`e^ Xe[ jki\e^k_\e`e^ gXike\ij_`gj+ n\ \ejli\ jljkX`eXY`c`kp Xe[ Zi\Xk\
cXjk`e^ \Zfefd`Z+ \em`ifed\ekXc+ Xe[ jfZ`Xc Y\e\]`kj ]fi fli Zfddle`k`\j-

1- @\jZi`Y\ k_\ Xggc`ZXekwj ZXgXZ`kp Xe[ i\jfliZ\j kf ZXiip flk k_\ XYfm\ gcXe (jkX]]`e^+
]le[`e^+ \kZ-) Y\pfe[ k_\ ^iXek g\i`f[- ")$((( 7=5E57G9E 7BHAG ?>@>G#

N\,lj\ DXnX`v̀ `j n\cc,gfj`k`fe\[ kf `dgc\d\ek `kj gifgfj\[ gcXe+ c\m\iX^`e^ \og\i`\eZ\[
jkX]]+ jkiXk\^`Z ]le[`e^ \]]fikj+ Xe[ X e\n+ dfi\ gifd`e\ek cfZXk`fe kf XZ_`\m\ d\Xe`e^]lc Xe[
d\XjliXYc\ flkZfd\j- S`k_ X gifm\e kiXZb i\Zfi[ Xe[ jb`cc\[ k\Xd+ fli fi^Xe`qXk`fe `j j\k kf
[\c`m\i j`^e`]`ZXek \em`ifed\ekXc+ \Zfefd`Z+ Xe[ jfZ`Xc Y\e\]`kj kf DXnX`v̀ wj Zfddle`k`\j-

Kli fi^Xe`qXk`fewj jkX]]`e^ i\jfliZ\j Xi\ Z\ekiXc kf `kj jlZZ\jj- P_\ Ao\Zlk`m\ @`i\Zkfi
gifm`[\j jkiXk\^`Z c\X[\ij_`g+ \ejli`e^ fg\iXk`fej Xc`^e n`k_ fli jljkX`eXY`c`kp Xe[ Zfddle`kp
\dgfn\id\ek d`jj`fe- = [\[`ZXk\[ ?ljkfd\i O\im`Z\ N\gi\j\ekXk`m\ Xe[ IXk\i`Xc Eem\ekfip
Og\Z`Xc`jk dXeX^\j k_\ N\[`jki`Ylk`fe ?\ek\iwj Zljkfd\i \e^X^\d\ek+ `em\ekfip+ Xe[
dXk\i`Xc gifZ\jj`e^+ \ejli`e^ fg\iXk`feXc \]]`Z`\eZp-

=j X gXik`Z`gXek `e k_\ NA@B Zf_fik+ fli Sfib]fiZ\ @\m\cfgd\ek (SB@) IXeX^\i Yi`e^j
\og\ik`j\ `e \dgcfpd\ek,]fZlj\[ jfZ`Xc \ek\igi`j\ `e`k`Xk`m\j+ Zi\Xk`e^ jb`cc,Yl`c[`e^ Xe[
ZXi\\i fggfikle`k`\j ]fi le[\ij\im\[ gfglcXk`fej- P_\ Pi\\ I`cc`e^ Xe[ IXk\i`Xc LifZ\jj`e^
IXeX^\i [\dfejkiXk\j fli Zfdd`kd\ek kf `ek\ieXc ZXi\\i X[mXeZ\d\ek+ dXeX^`e^ k_\ Pi\\
I`cc`e^ Xe[ IXk\i`Xc LifZ\jj`e^ [\gXikd\ekj k_Xk X[mXeZ\ k_\ Z`iZlcXi \Zfefdp-

Kli ]le[`e^ ^fXcj [\dfejkiXk\ fg\iXk`feXc jki\e^k_+ n`k_ dfjk i\m\el\ ^\e\iXk\[ k_ifl^_ `kj
XZk`m`k`\j- S\ Xi\ glijl`e^ k_\ AL=wj Aem`ifed\ekXc Fljk`Z\ ?fddle`kp ?_Xe^\ CiXek+ n_`Z_
n`cc \eXYc\ SB@ Zf_fikj \m\ip 5 dfek_j+ Xe[ k_\ A@=wj LlYc`Z Sfibj gif^iXd+ n_`Z_ n`cc
jlggfik k_\ \ogXej`fe f] k_\ SB@ kiX`e`e^ Z\ek\i-

P_\ e\n cfZXk`fe Xk OkX[`ld IXib\kgcXZ\ `dgifm\j XZZ\jj`Y`c`kp Xe[ j\im`Z\ ZXgXZ`kp- Ek
gifm`[\j k_\ fg\iXk`feXc jgXZ\ e\\[\[ kf d\\k nXjk\ [`m\ij`fe+ nfib]fiZ\ kiX`e`e^+ Xe[
\[lZXk`feXc ^fXcj n_`c\ ]fZlj`e^ fe le[\ij\im\[ gfglcXk`fej-

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
LX^\ 03



With skilled staff, strategic funding, and operational excellence, Re-use Hawaii is uniquely 
equipped to implement its plan and ensure the delivery of long-term environmental, 
economic, and social benefits for Hawaii. 
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S`k_ jb`cc\[ jkX]]+ jkiXk\^`Z ]le[`e^+ Xe[ fg\iXk`feXc \oZ\cc\eZ\+ N\,lj\ DXnX`v̀ `j le`hl\cp
\hl`gg\[ kf `dgc\d\ek `kj gcXe Xe[ \ejli\ k_\ [\c`m\ip f] cfe^,k\id \em`ifed\ekXc+
\Zfefd`Z+ Xe[ jfZ`Xc Y\e\]`kj ]fi DXnX`v̀ -

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
LX^\ 04



E. No CITY funds or assistance. 
The highest consideration will be given to applicants that do not receive other funding or 
any form of assistance from the CITY. While applicants that receive other funding or 
assistance from the CITY may apply for Grants in Aid funding, the extent of funding or 
assistance already received in relation to services provided must be considered prior to 
awarding Grants in Aid funds. 

A percentage of the sub-total criteria points will be awarded to Grantees based on the 
criteria below and the information about past funding / assistance from the CITY that 
follows. 

The applicant has received no award from the CITY within the last 3 years. 10% 

The applicant has received 1-2 awards from the CITY within the last 3 
years. 

7% 

The applicant has received 3-5 awards from the CITY within the last 3 
years. 

5% 

The applicant has received between 6-9 awards from the CITY within the 
last 3 years. 

3% 

The applicant has received 10 or more awards from the CITY within the 
last 3 years. 

0% 

GRANTEE RECEIPT OF CITY GRANTS 

Identify all CITY grants received by Grantee (or Fiscal Sponsor) in the last three (3) years. 
Information will be verified by the CITY. 

1. Grant Activity Name & Contract #: Re-use Hawaii: Environmental Protection thru Waste 
Diversion (CT-DCS-2300051) 
Grant Period: 10/01/2022 - 09/30/2023 Grant Amount: $200,000.00 
Grant Purpose: Reduce waste and provide affordable building materials to the 

community 
Grant Activity Status: ❑ Underway X Completed ❑ Canceled 
Administrating Division: Department of Community Services Office of Grants 

Management 

2. Grant Activity Name & Contract #: Re-use Hawaii: Environmental Protection thru Waste 
Diversion (CT-DCS-2400055) 
Grant Period: 10/01/2023 - 03/31/2025 Grant Amount: $200,000.00 
Grant Purpose: Reduce waste, provide affordable building materials to the community, 

and provide workforce training for individuals with barriers to employment. 
Grant Activity Status: X Underway ❑ Completed ❑ Canceled 
Administrating Division: Department of Community Services Office of Grants 

Management 

3. Grant Activity Name & Contract #: Re-use Hawaii: Environmental Protection through 
Waste Diversion (CT-DCS-2500055) 
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7( ?\ 5<EJ Sb[Q` \_ N``V`aN[PR(
P_\ _`^_\jk Zfej`[\iXk`fe n`cc Y\ ^`m\e kf Xggc`ZXekj k_Xk [f efk i\Z\`m\ fk_\i ]le[`e^ fi
Xep ]fid f] Xjj`jkXeZ\ ]ifd k_\ ?EPU- S_`c\ Xggc`ZXekj k_Xk i\Z\`m\ fk_\i ]le[`e^ fi
Xjj`jkXeZ\ ]ifd k_\ ?EPU dXp Xggcp ]fi CiXekj `e =`[ ]le[`e^+ k_\ \ok\ek f] ]le[`e^ fi
Xjj`jkXeZ\ Xci\X[p i\Z\`m\[ `e i\cXk`fe kf j\im`Z\j gifm`[\[ dljk Y\ Zfej`[\i\[ gi`fi kf
XnXi[`e^ CiXekj `e =`[ ]le[j-

= g\iZ\ekX^\ f] k_\ jlY,kfkXc Zi`k\i`X gf`ekj n`cc Y\ XnXi[\[ kf CiXek\\j YXj\[ fe k_\
Zi`k\i`X Y\cfn Xe[ k_\ `e]fidXk`fe XYflk gXjk ]le[`e^ . Xjj`jkXeZ\ ]ifd k_\ ?EPU k_Xk
]fccfnj-

P_\ Xggc`ZXek _Xj i\Z\`m\[ ef XnXi[ ]ifd k_\ ?EPU n`k_`e k_\ cXjk 2 p\Xij-

P_\ Xggc`ZXek _Xj i\Z\`m\[ 0,1 XnXi[j ]ifd k_\ ?EPU n`k_`e k_\ cXjk 2
p\Xij-

P_\ Xggc`ZXek _Xj i\Z\`m\[ 2,4 XnXi[j ]ifd k_\ ?EPU n`k_`e k_\ cXjk 2
p\Xij-

P_\ Xggc`ZXek _Xj i\Z\`m\[ Y\kn\\e 5,8 XnXi[j ]ifd k_\ ?EPU n`k_`e k_\
cXjk 2 p\Xij-

P_\ Xggc`ZXek _Xj i\Z\`m\[ 0/ fi dfi\ XnXi[j ]ifd k_\ ?EPU n`k_`e k_\
cXjk 2 p\Xij-

+*#

/#

.#

-#

*#

9C3?E77 C757<AE @8 5<EJ 9C3?ED

E[\ek`]p Xcc ?EPU ^iXekj i\Z\`m\[ Yp CiXek\\ (fi B`jZXc Ogfejfi) `e k_\ cXjk k_i\\ (2) p\Xij-
Ee]fidXk`fe n`cc Y\ m\i`]`\[ Yp k_\ ?EPU-

0- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 N\,lj\ DXnX`ỳ 9 Aem`ifed\ekXc Lifk\Zk`fe k_il SXjk\
@`m\ij`fe (?P,@?O,12///40)
CiXek L\i`f[9 0/./0.1/11 , /8.2/.1/12 CiXek =dflek9 $1//+///-//
CiXek Lligfj\9 N\[lZ\ nXjk\ Xe[ gifm`[\ X]]fi[XYc\ Yl`c[`e^ dXk\i`Xcj kf k_\

Zfddle`kp
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp T ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 @\gXikd\ek f] ?fddle`kp O\im`Z\j K]]`Z\ f] CiXekj

IXeX^\d\ek

1- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 N\,lj\ DXnX`ỳ 9 Aem`ifed\ekXc Lifk\Zk`fe k_il SXjk\
@`m\ij`fe (?P,@?O,13///44)
CiXek L\i`f[9 0/./0.1/12 , /2.20.1/14 CiXek =dflek9 $1//+///-//
CiXek Lligfj\9 N\[lZ\ nXjk\+ gifm`[\ X]]fi[XYc\ Yl`c[`e^ dXk\i`Xcj kf k_\ Zfddle`kp+

Xe[ gifm`[\ nfib]fiZ\ kiX`e`e^ ]fi `e[`m`[lXcj n`k_ YXii`\ij kf \dgcfpd\ek-
CiXek =Zk`m`kp OkXklj9 T Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 @\gXikd\ek f] ?fddle`kp O\im`Z\j K]]`Z\ f] CiXekj

IXeX^\d\ek

2- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 N\,lj\ DXnX`ỳ 9 Aem`ifed\ekXc Lifk\Zk`fe k_ifl^_
SXjk\ @`m\ij`fe (?P,@?O,14///44)

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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Grant Period: 01/01/2025 - 12/31/2025 Grant Amount: $150,000.00 
Grant Purpose: Reduce waste, provide affordable building materials to the community, 

and provide workforce training for individuals with barriers to employment. 
Grant Activity Status: X Underway ❑ Completed ❑ Canceled 
Administrating Division: Department of Community Services Office of Grants 

Management 

4. Grant Activity Name & Contract #: 2022 Non-Profit Recovery Grant Program (no contract 
# applicable) 
Grant Period: N/A Grant Amount: $100,000.00 
Grant Purpose: non-profit recovery grant program for financial assistance to overcome 

the negative economic harm and temporary loss of revenue due to the COVID-19 pandemic. 
Grant Activity Status: ❑ Underway X Completed ❑ Canceled 
Administrating Division: Department of Community Services 

5. Grant Activity Name & Contract #: N/A 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

6. Grant Activity Name & Contract #: N/A 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

7. Grant Activity Name & Contract #: N/A 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

8. Grant Activity Name & Contract #: N/A 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division:  

9. Grant Activity Name & Contract #: N/A 
Grant Period: Grant Amount: 
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

10. Grant Activity Name & Contract #: N/A 
Grant Period:  Grant Amount:  
Grant Purpose: 
Grant Activity Status: ❑ Underway ❑ Completed ❑ Canceled 
Administrating Division: 

FY26 Grants in Aid Appendix A Tier II: Grant Proposal 
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CiXek L\i`f[9 /0./0.1/14 , 01.20.1/14 CiXek =dflek9 $04/+///-//
CiXek Lligfj\9 N\[lZ\ nXjk\+ gifm`[\ X]]fi[XYc\ Yl`c[`e^ dXk\i`Xcj kf k_\ Zfddle`kp+

Xe[ gifm`[\ nfib]fiZ\ kiX`e`e^ ]fi `e[`m`[lXcj n`k_ YXii`\ij kf \dgcfpd\ek-
CiXek =Zk`m`kp OkXklj9 T Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 @\gXikd\ek f] ?fddle`kp O\im`Z\j K]]`Z\ f] CiXekj

IXeX^\d\ek

3- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 1/11 Jfe,Lif]`k N\Zfm\ip CiXek Lif^iXd (ef ZfekiXZk
# Xggc`ZXYc\)
CiXek L\i`f[9 J.= CiXek =dflek9 $0//+///-//
CiXek Lligfj\9 efe,gif]`k i\Zfm\ip ^iXek gif^iXd ]fi ]`eXeZ`Xc Xjj`jkXeZ\ kf fm\iZfd\

k_\ e\^Xk`m\ \Zfefd`Z _Xid Xe[ k\dgfiXip cfjj f] i\m\el\ [l\ kf k_\ ?KRE@,08 gXe[\d`Z-
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp T ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 @\gXikd\ek f] ?fddle`kp O\im`Z\j

4- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 J.=
CiXek L\i`f[9 z z z z z CiXek =dflek9 z z z z z
CiXek Lligfj\9 z z z z z
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 z z z z z

5- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 J.=
CiXek L\i`f[9 z z z z z CiXek =dflek9 z z z z z
CiXek Lligfj\9 z z z z z
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 z z z z z

6- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 J.=
CiXek L\i`f[9 z z z z z CiXek =dflek9 z z z z z
CiXek Lligfj\9 z z z z z
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 z z z z z

7- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 J.=
CiXek L\i`f[9 z z z z z CiXek =dflek9 z z z z z
CiXek Lligfj\9 z z z z z
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 z z z z z

8- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 J.=
CiXek L\i`f[9 z z z z z CiXek =dflek9 z z z z z
CiXek Lligfj\9 z z z z z
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 z z z z z

0/- CiXek =Zk`m`kp JXd\ & ?fekiXZk #9 J.=
CiXek L\i`f[9 z z z z z CiXek =dflek9 z z z z z
CiXek Lligfj\9 z z z z z
CiXek =Zk`m`kp OkXklj9 " Qe[\inXp " ?fdgc\k\[ " ?XeZ\c\[
=[d`e`jkiXk`e^ @`m`j`fe9 z z z z z

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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E. Age Friendly Honolulu ( Complete only if applying for the bonus points) 
Consideration is to be given to applicants that incorporate the vision and goals of 
the Age-Friendly Honolulu Program (as codified in ROH Chapter 2, Article 22), 
including but not limited to (1) enabling residents of all ages to actively participate in 
activities that keep them socially engaged, healthy, and active; and (2) removing 
barriers to inclusion for and providing support services to vulnerable residents 
and/or have physical limitations. 

If awarded bonus points for being an Age-Friendly Honolulu project, the Grantee will  
be subject to additional reporting requirements, including but not limited to name, 
age, and physical location of seniors being served by the project.  

To be eligible for the bonus points as an Age-Friendly Honolulu project an organization 
must demonstrate the proposal aligns with Age-Friendly Honolulu's priorities by completing 
the following TWO steps: 

1) Go the following website https://www.hiphi.org/age-friendly-honolulu/  to access an 
Age-Friendly Honolulu training video. The video should be watched by at least one (1) 
person from the non-profit organization in a leadership position (Executive Director, 
Administrator, or equivalent). This video will define an "age-friendly city" and explain 
what types of projects align with the Age-Friendly Honolulu Vision. 

2) Complete the section below by selecting which Age-Friendly Honolulu category best fits 
the activities of your organization and providing a brief description of how your proposal 
is an Age-Friendly Honolulu project. 

❑ Enabling Residents of all ages to actively participate in activities that keep them 
socially engaged, healthy, and active, particularly at the oldest ages 

❑ Providing Kupuna with meaningful roles in the community, including mentors, 
volunteers, or through intergenerational programming 

X Removing barriers to support community inclusion and accessibility for persons of all 
abilities. 

3) How is your proposal an Age-Friendly Honolulu Project and explain how your 
organization can meet the additional reporting requirements if awarded? (2,000 character 
count limit) 

This project fosters inclusivity and intergenerational collaboration to meet the needs of 
individuals across all age groups, focusing on supporting Kupuna and their contributions. 

Re-use Hawaii actively supports Kupuna, who wish to remain in the workforce and recognize 
their valuable skills and experience. Flexible schedules, ergonomic considerations, and 
tailored workplace policies ensure an accommodating and supportive environment. These 
efforts promote self-esteem, social connection, and continued contributions to the community. 

Older staff and volunteers contribute practical knowledge and traditional values, enriching 
sustainability practices and fostering cultural continuity. These interactions strengthen our 
organization's focus on resourcefulness and innovation while building mutual respect 
between generations. 
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7( 3TR 8_VR[QYf ;\[\YbYb $ 5\Z]YRaR \[Yf VS N]]YfV[T S\_ aUR O\[b` ]\V[a`%
5\[`VQR_NaV\[ V` a\ OR TVcR[ a\ N]]YVPN[a` aUNa V[P\_]\_NaR aUR cV`V\[ N[Q T\NY` \S
aUR 3TR'8_VR[QYf ;\[\YbYb A_\T_NZ $N` P\QVSVRQ V[ C@; 5UN]aR_ ,& 3_aVPYR ,,%&
V[PYbQV[T Oba [\a YVZVaRQ a\ $+% R[NOYV[T _R`VQR[a` \S NYY NTR` a\ NPaVcRYf ]N_aVPV]NaR V[
NPaVcVaVR` aUNa XRR] aURZ `\PVNYYf R[TNTRQ& URNYaUf& N[Q NPaVcR1 N[Q $,% _RZ\cV[T
ON__VR_` a\ V[PYb`V\[ S\_ N[Q ]_\cVQV[T `b]]\_a `R_cVPR` a\ cbY[R_NOYR _R`VQR[a`
N[Q)\_ UNcR ]Uf`VPNY YVZVaNaV\[`(

<S NdN_QRQ O\[b` ]\V[a` S\_ ORV[T N[ 3TR'8_VR[QYf ;\[\YbYb ]_\WRPa& aUR 9_N[aRR dVYY
OR `bOWRPa a\ NQQVaV\[NY _R]\_aV[T _R^bV_RZR[a`& V[PYbQV[T Oba [\a YVZVaRQ a\ [NZR&
NTR& N[Q ]Uf`VPNY Y\PNaV\[ \S `R[V\_` ORV[T `R_cRQ Of aUR ]_\WRPa(

Pf Y\ \c`^`Yc\ ]fi k_\ Yfelj gf`ekj Xj Xe =^\,Bi`\e[cp Dfefclcl gifa\Zk Xe fi^Xe`qXk`fe
dljk [\dfejkiXk\ k_\ gifgfjXc Xc`^ej n`k_ =^\,Bi`\e[cp Dfefclclwj gi`fi`k`\j Yp Zfdgc\k`e^
k_\ ]fccfn`e^ PSK jk\gj9

+% Cf k_\ ]fccfn`e^ n\Yj`k\ ,5524%$$777#,-2,-#13+$'+)"*3-)0(/8",101/6/6$ kf XZZ\jj Xe
=^\,Bi`\e[cp Dfefclcl kiX`e`e^ m`[\f- P_\ m`[\f j_flc[ Y\ nXkZ_\[ Yp Xk c\Xjk fe\ (0)
g\ijfe ]ifd k_\ efe,gif]`k fi^Xe`qXk`fe `e X c\X[\ij_`g gfj`k`fe (Ao\Zlk`m\ @`i\Zkfi+
=[d`e`jkiXkfi+ fi \hl`mXc\ek)- P_`j m`[\f n`cc [\]`e\ Xe tX^\,]i`\e[cp Z`kpu Xe[ \ogcX`e
n_Xk kpg\j f] gifa\Zkj Xc`^e n`k_ k_\ =^\,Bi`\e[cp Dfefclcl R`j`fe-

1) ?fdgc\k\ k_\ j\Zk`fe Y\cfn Yp j\c\Zk`e^ n_`Z_ =^\,Bi`\e[cp Dfefclcl ZXk\^fip Y\jk ]`kj
k_\ XZk`m`k`\j f] pfli fi^Xe`qXk`fe Xe[ gifm`[`e^ X Yi`\] [\jZi`gk`fe f] _fn pfli gifgfjXc
`j Xe =^\,Bi`\e[cp Dfefclcl gifa\Zk-

" AeXYc`e^ N\j`[\ekj f] Xcc X^\j kf XZk`m\cp gXik`Z`gXk\ `e XZk`m`k`\j k_Xk b\\g k_\d
jfZ`Xccp \e^X^\[+ _\Xck_p+ Xe[ XZk`m\+ gXik`ZlcXicp Xk k_\ fc[\jk X^\j

" Lifm`[`e^ GlgleX n`k_ d\Xe`e^]lc ifc\j `e k_\ Zfddle`kp+ `eZcl[`e^ d\ekfij+
mfclek\\ij+ fi k_ifl^_ `ek\i^\e\iXk`feXc gif^iXdd`e^

I N\dfm`e^ YXii`\ij kf jlggfik Zfddle`kp `eZclj`fe Xe[ XZZ\jj`Y`c`kp ]fi g\ijfej f] Xcc
XY`c`k`\j-

2) Dfn `j pfli gifgfjXc Xe =^\,Bi`\e[cp Dfefclcl Lifa\Zk Xe[ \ogcX`e _fn pfli
fi^Xe`qXk`fe ZXe d\\k k_\ X[[`k`feXc i\gfik`e^ i\hl`i\d\ekj `] XnXi[\[< ")$((( 7=5E57G9E
7BHAG ?>@>G#

P_`j gifa\Zk ]fjk\ij `eZclj`m`kp Xe[ `ek\i^\e\iXk`feXc ZfccXYfiXk`fe kf d\\k k_\ e\\[j f]
`e[`m`[lXcj XZifjj Xcc X^\ ^iflgj+ ]fZlj`e^ fe jlggfik`e^ GlgleX Xe[ k_\`i Zfeki`Ylk`fej-

N\,lj\ DXnX`v̀ XZk`m\cp jlggfikj GlgleX+ n_f n`j_ kf i\dX`e `e k_\ nfib]fiZ\ Xe[ i\Zf^e`q\
k_\`i mXclXYc\ jb`ccj Xe[ \og\i`\eZ\- Bc\o`Yc\ jZ_\[lc\j+ \i^fefd`Z Zfej`[\iXk`fej+ Xe[
kX`cfi\[ nfibgcXZ\ gfc`Z`\j \ejli\ Xe XZZfddf[Xk`e^ Xe[ jlggfik`m\ \em`ifed\ek- P_\j\
\]]fikj gifdfk\ j\c],\jk\\d+ jfZ`Xc Zfee\Zk`fe+ Xe[ Zfek`el\[ Zfeki`Ylk`fej kf k_\ Zfddle`kp-

Kc[\i jkX]] Xe[ mfclek\\ij Zfeki`Ylk\ giXZk`ZXc befnc\[^\ Xe[ kiX[`k`feXc mXcl\j+ \ei`Z_`e^
jljkX`eXY`c`kp giXZk`Z\j Xe[ ]fjk\i`e^ ZlckliXc Zfek`el`kp- P_\j\ `ek\iXZk`fej jki\e^k_\e fli
fi^Xe`qXk`fewj ]fZlj fe i\jfliZ\]lce\jj Xe[ `eefmXk`fe n_`c\ Yl`c[`e^ dlklXc i\jg\Zk
Y\kn\\e ^\e\iXk`fej-

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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Re-use Hawai'i's educational programs, including workshops and field trips, are inclusive and 
accessible to participants of all ages. Kupuna share their expertise and benefit from the 
sense of purpose that comes with contributing to community education. Younger participants 
gain a deeper understanding of sustainability through these intergenerational exchanges. 

The new Stadium Marketplace location has improved accessibility to individuals of all ages. 
Facilities accommodate mobility needs, ensuring older participants and visitors can navigate 
comfortably. The Redistribution Center provides affordable materials, reducing financial strain 
for those with fixed incomes. 

The project promotes social cohesion and equity by fostering an inclusive environment, 
ensuring all age groups feel valued and engaged. Focusing on environmental sustainability 
and community empowerment creates long-term benefits for all generations, building a 
resilient future. 

Re-use Hawai'i's age-friendly approach ensures that older adults are supported, younger 
generations are empowered, and the entire community benefits from increased inclusivity and 
collaboration. 
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N\,lj\ DXnX`v̀ wj \[lZXk`feXc gif^iXdj+ `eZcl[`e^ nfibj_fgj Xe[ ]`\c[ ki`gj+ Xi\ `eZclj`m\ Xe[
XZZ\jj`Yc\ kf gXik`Z`gXekj f] Xcc X^\j- GlgleX j_Xi\ k_\`i \og\ik`j\ Xe[ Y\e\]`k ]ifd k_\
j\ej\ f] gligfj\ k_Xk Zfd\j n`k_ Zfeki`Ylk`e^ kf Zfddle`kp \[lZXk`fe- Ufle^\i gXik`Z`gXekj
^X`e X [\\g\i le[\ijkXe[`e^ f] jljkX`eXY`c`kp k_ifl^_ k_\j\ `ek\i^\e\iXk`feXc \oZ_Xe^\j-

P_\ e\n OkX[`ld IXib\kgcXZ\ cfZXk`fe _Xj `dgifm\[ XZZ\jj`Y`c`kp kf `e[`m`[lXcj f] Xcc X^\j-
BXZ`c`k`\j XZZfddf[Xk\ dfY`c`kp e\\[j+ \ejli`e^ fc[\i gXik`Z`gXekj Xe[ m`j`kfij ZXe eXm`^Xk\
Zfd]fikXYcp- P_\ N\[`jki`Ylk`fe ?\ek\i gifm`[\j X]]fi[XYc\ dXk\i`Xcj+ i\[lZ`e^ ]`eXeZ`Xc jkiX`e
]fi k_fj\ n`k_ ]`o\[ `eZfd\j-

P_\ gifa\Zk gifdfk\j jfZ`Xc Zf_\j`fe Xe[ \hl`kp Yp ]fjk\i`e^ Xe `eZclj`m\ \em`ifed\ek+
\ejli`e^ Xcc X^\ ^iflgj ]\\c mXcl\[ Xe[ \e^X^\[- BfZlj`e^ fe \em`ifed\ekXc jljkX`eXY`c`kp
Xe[ Zfddle`kp \dgfn\id\ek Zi\Xk\j cfe^,k\id Y\e\]`kj ]fi Xcc ^\e\iXk`fej+ Yl`c[`e^ X
i\j`c`\ek ]lkli\-

N\,lj\ DXnX`v̀ wj X^\,]i`\e[cp XggifXZ_ \ejli\j k_Xk fc[\i X[lckj Xi\ jlggfik\[+ pfle^\i
^\e\iXk`fej Xi\ \dgfn\i\[+ Xe[ k_\ \ek`i\ Zfddle`kp Y\e\]`kj ]ifd `eZi\Xj\[ `eZclj`m`kp Xe[
ZfccXYfiXk`fe- z z z z z

BU15 CiXekj `e =`[ =gg\e[`o = P`\i EE9 CiXek LifgfjXc
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