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APPENDIX A: TIER IIGRANTPROPOSAL(Grants$25,000 to$150,000)
SOLICITATION NO. RGP-DCS-GIA2026

Instructions: Th e propos albe low m us tbe com ple te d in full. Re s pons e s m us tbe provide d in
th e fillable boxe s provide d. W h e re annotate d, th e fillable boxe s h ave pre de te rm ine d
m axim um lim its on ch aracte rcounts . Le tte rs , num be rs , punctuation m ark s , and s pace s are
include d in th e ch aracte rcountlim its .

SECTION I
SUMMARY

A. Grante e Le galName : Kum ano IKe Ala

B. IsGrante e a Fiscal
Sponsor?

Ye s No

C. GrantActivityName :

D. Brie flyde scribe th e Grante e ’sback ground, h istory(including ye are stablish e d),
and mission. (400 charactercountlimit)

Kum ano IKe Ala (KIKA) is a non-profitorganization e s tablis h e d in 2015, wh os e m is s ion is to

and Oah u.) Th e irprogram s h ave s e rve d ove r10,000 s tude nts and produce d m ore th an
750,000lbs ofk alo forcom m e rcialproduction ofpoi th atinclude s dis tribution to vulne rable

E. Brie flyde scribe th e GrantActivityand public ne e d be ing fille d. (400 charactercount
limit)

Th is propos aladdre s s e s food ins e curity, e nvironm e ntalre h abilitation, com m unity-bas e d
e conm ic de ve lopm e ntand culturalre vitalization. Th e proje cth as two core e le m e nts : 1.) to

F. Brie flysummarize GrantActivityoutcome sand me asure sofsucce ss, including
numbe rand de scriptionofth ose se rve d. (400 charactercountlimit)

m e aldis tribution program ;10 acre s ofdorm antland willunde rgo bioculturale cos ys te m
re s toration;10 Com m um unitywork days willbe h e ld on th e North Sh ore ;10 ne w farm e rs will
be de ve lope d byproviding opportunityto le arn and grow k alo to s upporta farm bus ine s s on

G. CouncilDistrict
Ch e ck alldistrictsth atwillbe ne fitfrom th e GrantActivity. Provide th e amount
re que ste d pe rdistrict. Amountsmustbe inwh ole numbe rsonly.

Dis trict1

$76,000

Dis trict2

$74,000

Dis trict3

$
Dis trict4

$

Dis trict5

$

Dis trict6

$
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Dis trict7

$

Dis trict8

$

Dis trict9

$
TotalAmountRe que ste d
(mustbe $25,000 to
$150,000)

$150,000

H . Type ofGrantActivity(pick ONE cate goryth atbe stre fle ctsth e GrantActivity):

1. Public Se rvice s : Proje cts in th is cate gorywills upportq ualifie d public s e rvice s and program s for
th e targe tpopulations de e m e d byth e CITY to be m os tvulne rable .

A. Public Se rvice –
Se niors

B. Public Se rvice - Ch ildre n
C. Public Se rvice -

Dis abilitie s

D. Public Se rvice –
H om e le s s

E. Public Se rvice –
Dom e s tic Viole nce

F. Public Se rvice –
Subs tance Abus e

G. Public Se rvice –
Me ntalH e alth

H . Public Se rvice –Oth e r (de s cribe ):

2. Arts , Culture , Com m unity/Econom ic De ve lopm e nt, and th e Environm e nt: Proje cts in th is
cate gorywills upportth e s us tainable im prove m e ntin th e we ll-be ing and q ualityoflife oflocal
com m unitie s , e s pe ciallylow- to m ode rate incom e are as .

A. Arts B. Culture
C. Com m unity

De ve lopm e nt

D. Econom ic
De ve lopm e nt

E. Environm e nt

GRANTEE’S CERTIFICATION AND SIGNATURE

Th e unde rs igne d, s ubje ctto pe rs onalliabilityand pe naltyunde rapplicable law, ce rtifie s th ath e
or s h e : (i) is auth orize d to s ign th is GrantPropos al;(ii) pe rs onallypre pare d orre vie we d th e
m atte rs found in th is GrantPropos al(including anyre late d docum e nts /attach m e nts );(iii) as s e rts
alls tate m e nts m ade in th is GrantPropos al(including allattach m e nts ) are true , accurate and
com ple te ;(iv) h as th e re q uis ite s k ills and k nowle dge to as s e rtth e fore going ce rtification;and (v)
h as com plie d and s h allcontinue to com plywith allapplicable re q uire m e nts ofCh apte r6, Article
29 ofth e Re vis e d Ordinance s ofH onolulu2021, as am e nde d (Link ), re garding private
organizations re ce iving grants ofpublic funds from th e Cityand CountyofH onolulu.

Signature ofGrante e (Fis calSpons or) Office r
Printe d Nam e and Title :

Date
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CERTIFICATE OFTH E BOARD OFDIRECTORS NO OBLIGATIONS IN ARREARS

Th e unde rs igne d ofth e Board ("Grante e ") h e re byce rtifie s th atth e Grante e oranyprincipalofth e

Grante e or s pons ore d organization (wh e re th e Grante e is a Fis calSpons or) is notin arre ars on

anyfinancialoroth e robligation owe d to th e City& CountyofH onolulu, a m unicipalcorporation

ofth e State ofH awaii.

(Signature )

(Printnam e )

CERTIFICATE OFTH E BOARD OFDIRECTORS AUTH ORIZ ATION TO ASSIGN
AUTH ORITY

Th e unde rs igne d ofth e Board ("Grante e ") h e re byce rtifie s th at

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (nam e ),

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (title ), h as be e n auth orize d byth e Board of

Dire ctors to s ign propos als , contracts , and re late d docum e nts on be h alfofth e Grante e .

Accordingly, Ih e re byas s ign th e auth oritybyth e Board to e xe cute propos als , contracts , and

contractam e ndm e nts on be h alfofth e Grante e , and furth e rce rtifyth atth e as s igne d is give n th e

powe rand auth orityto do allth ings ne ce s s aryto im ple m e nt, m aintain, am e nd, orre ne w s uch

contracts , including butnotlim ite d to th e de le gation ofs igning auth orityto anoth e r e m ploye e of

th e Grante e .

(Signature )

(Printnam e )

STATE OFH AW AII )
CITY AND COUNTY OFH ONOLULU )

On th is _ _ _ _ _ _ _ _ _ _ _ _ dayof , 202_ _ , be fore m e

appe are d _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , pe rs onallyk nown to m e , wh o, be ing bym e

dulys worn, did s ayth ath e /s h e is th e _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ of

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ and th atth e corporation h as no corporate s e al,

and th ats aid ins trum e ntwas s igne d in be h alfofs aid corporation byauth orityofits Board of

Dire ctors , and s aid _ _ _ _ _ _ _ _ _ _ ack nowle dge d s aid ins trum e ntto be th e fre e actand de e d of

s aid corporation.
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SECTION II
GRANT ACTIVITY INFORMATION

A. De scribe h ow th e communityne e d, state d proble m/issue , and targe tpopulationare
e ffe ctive lyvalidate d. Th e de scriptionmustinclude h ow th e public se rvice s’targe t
populationisvulne rable orh ow th e arts, culture , community/e conomic de ve lopme nt,
ore nvironme ntalactivitie swille spe ciallysupportlow- tomode rate -income are as.

1. Provide s ubs tantive data and oth e rq ualifying inform ation to de m ons trate h ow th e
proble m /is s ue im pacts th e targe tpopulation and is a com m unitypriorityth atne e ds to
be addre s s e d. (5,000 charactercountlimit)

Th e is s ue s offood ins e curity, e nvironm e ntalre h abilitation and agriculturaldive rs ification all
inte rs e ctatNative H awaiian culturalre vitalization. Th is is atth e rootofKum ano IKe Ala’s
m is s ion and vis ion. Ourm is s ion and ourvis ion to e le vate indige nous k nowle dge to re vitalize
traditionalfood s ys te m s to s ave th e world is wh atgrounds ourwork in ach ie ving im pact
acros s m ultiple bottom line s th atinclude h e alth ofth e land, h e alth ofth e wate r, and h e alth of
th e pe ople .

re h abilitation on Oah u -bas e d e conm ic de ve lopm e ntand
culturalre vitalization on th e North Sh ore .

h igh e rrate th an m uch ofth e State . Als o troubling is th atwh ile th e W aianae Coas tis h om e to

Ce nte r(W CCH C) found th atfood ins e curityin th e State ’s 60-and-olde rgroup re pre s e nts at

Supplm e ntalNutrition As s is tance Program (SNAP.) Th e re fore , th is propos alaim s to s e rve

CommunityPriority: Dive rsfie d Agriculture and InstitutionalPurch asing
W h ile th is program aim s to ge ttradtionalindige nous H awaiian foods to ourvulne rable s e niors

ofth e proje cts upports e conom ic and com m unity-de ve lopm e ntwh ile s im ultane ous ly
e nh ancing th e e nvironm e ntwh ich are allare as ofne e d as outline d in th e North Sh ore
Sus taiable Com m unitie s Plan (NSSCP.)

th e North Sh ore in 2035 is th at:
“Agriculture is a m ajorcontributorto th e North Sh ore ’s e conom y, providing a m ultitude ofjobs
and e conom ic opportunitie s forare a re s ide nts . A varie d q uiltwork ofcrops and fore s t
products de fine s vas ttracts ofagriculturallands . AllofO‘ah u’s re s ide nts e njoyth e
agriculturalproducts grown on th e North Sh ore , and value th e North Sh ore ’s abilityto provide
food forth e is land’s population and re duce O‘ah u’s de pe nde ncyon im porte d foods .”
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Additionally, curre ntpolicyupdate s to th is plan include : “Prote ctallprodcutive , h igh -value
agriculturalland;” “Ens ure th atagriculture is th e prim aryus e ofagriculturallands ;”and to
“Encourage land-owne rs to provide affordable long-te rm le as e s to farm e rs .”Las tly, th e plan
als o e m ph as ize s th e com m unity’s de s ire to pre s e rve its “Native H awaiian h e ritage .”

Th is proje ctaligns with and advance s th e s e NSSCP policyinitiative s byincorporating th e
re h abiliation ofa 40 acre agriculturalparce lin Kawailoa to re s tore th e naturalagrofore s try
and food prodcuing capabiltie is ofth ats pace wh ile e ngaging com m unityand as piring farm e rs
to cre ate long-te rm e conom ic opportunitie s . Th e 40 acre parce lis unde ra long-te rm (25-
ye ars ) le as e th atwas e nte re d byKIKA and land-owne rKam e h am e h a Sch ools in July2024.
Th e plan forth e parce linclude s dry-land k alo cultivation, uluorch ards , and a native plantfarm
forfood and oth e rcutluralpractice s s uch as h ula, we aving, and le i-m ak ing. Th is proje ctwill
focus on furth e rde ve loping th e k alo cultivation and e s tablis h ing uluorch ards . th us
dive rs ifying agriculture in th e re gion, cre ating jobs in agriculture , and e nh ancing Native
H awaiian h e ritage in th e re gion, allofwh ich are goals in th e NSSCP.

ach ie ving obje ctive s ofth e NSSCP, th is program wille nh ance th e localfood agriculture
value -ch ain by: (1) s upporting localfarm e rs , including Native H awaiian farm e rs e ngaging in
bioculturale cos ys te m re s toration and re vitalization oftraditionalfood s ys te m s ;and (2)
s tre ngth e ning th e localfood e conom ybyh e lping to de ve lop an affordable s upplych ain. In
doing s o, th is program willadvance goals ide ntifie d byth e Taro Se curityand PurityTas k
Force , wh ich re com m e nde d de ve lopm e ntofan ince ntive program “to facilitate and e ncourage
dis tributors , wh ole s ale rs and oth e rbuye rs to purch as e localtaro and taro products be fore

re com m e ndation to “incre as e ins titutionalpurch as ing and provide s pe cific opportunitie s for

h os pitals , and oth e r ins titutions .”
Th is program s upports th e furth e rance ofH onolulu’s Oah uGood Food Purch as ing Program
value s and fram e work th atinclude s goals s uch as : “Supportm ore localfood bus ine s s e s and

groups ;Le arn h ow to procure m ore nutritious and e th ically-s ource d ingre die nts and products ;
and Se rve m e als th atcons um e rs are proud to e at!”

B. De scribe th e propose d plan

1. Provide a de s cription ofth e GrantActivity. Th is de s cription willbe us e d as th e s cope of
s e rvice s in th e contract. De s cribe wh yyouch os e th is GrantActivityand h ow itwille ffe ctive ly
addre s s th e com m unity’s proble m /ne e d. (3,000 charactercountlimit)

KIKA w illpartner w ith ESS to ensure th atpoi is included no les s th an once per w e e k in th e ir m eal

to eatm eals along w ith frozen proteins , fre s h localproduce and s h elfstable pantry item s . Currently, it
is costproh ibitive to include poi and oth er k alo products regulary and often th ere is notenough supply

w h o ne ed nutritious m eals to advance th e ir h ealth and w ell-be ing;2)provide opportunity to strength en
th e supply ch ain betw een k alo farm ers and institutionalpurcah s e rs . W e w illach ieve th e s e goalby
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food th atis also culturally relevant.

KIKA w illprovide th e poi or oth e r k alo products as needed and tech nicalas s istance nece s sary to
develop forw ard contracts and recipe s as ne eded. KIKA and ESS w illsupportm onitoring and
evaluation, including supply ch ain verification and as s e s sm entsupportto as s istw ith data collection,
source verification, and reporting on progre s s tow ard stated goals . Evalutation data w illbe gath ered to
determ ine : 1)H ow w ellth e poi and k alo products w ere incorporated into th e m ealdistribution

w e e k ly bas is . Th is data w illcapture th e beneficialim pacts ofth is distribution effort.

Activity2: Re h abilitate 40 acre AgriculturalSite forKaloand UluProductiononNorth
Sh ore

on th e traditionalH awaiian food crop, Kalo. Once re s tore d, th is 40 acre s pace willfe ature dry-
land k alo as th e fe ature crop, as we llas an uluorch ard and a s pace forcultivation ofoth e r
native plants forvarious culturalpractice s including h ula, we aving and le i-m ak ing. Th e s pace
wills e rve as a m ode lforbioculturale cos ys tm re s toration us ing traditionalH awaiian and
organic practice s to re s tore th e agrofore s tryfootprintin th is re gion.

e conom ic and com m unityde ve lopm e ntne e ds as outline d in th e North Sh ore Sus tainable
Com m unitie s plan.

Ourgoals forth is activityare to 1) contractth e ins tallation of10,000 ft. ofwate rline s in 3
ph as e s ;2) cons truct1200ftof2-3fth igh te rrace d walls in orde rto s upportth e culitvation and
le arning s pace s fordry-land crops and native plants ;and 3) ongoing cutlivation and
m ainte nance of5-10 acre s ofdryland k alo fie lds as th e yare be ing re s tore d.

2. Provide m e as urable outcom e s , de s cribe h ow outcom e s are aligne d with th e purpos e s and
prioritie s ofth e Grants in Aid Fund, and de s cribe h ow outcom e s dire ctlybe ne fitth e targe t
population. (3,000 charactercountlimit)

PublicServicesshouldbeginwithastatementofthenumberofindividualsthattheGrant
ActivitywilldirectlybenefitduringtheGrantTerm.

Arts, Culture, Community/EconomicDevelopmentorEnvironmentshouldbeginwitha
statementastohow theGrantActivitysupportsthesustainableimprovementinthewell-
beingandqualityoflifeoflocalcommunities, especiallylow tomoderateincomeareas.

Outcome 1: 1,100 Kupuna Se rve d poi and/oroth e rk aloproducts
Th is outcom e aligns wtih th e purpos e s ofth e GIA as it: 1) is focus e d on a vulne rable

Th is propos alinclude a a budge tre q ue s tto s upportth e inclus ion ofpoi oroth e r k alo products
in ESS dis tribution we e k lyfor40 we e k s ove rth e coure s e ofth e one ye argrantte rm .
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Th is outcom e s upports th e s us tainable im prove m e ntin th e we ll-be ing and q ualityoflife of
localcom m unitie s be cuas e itprom ote s and s upports culturaland e nvironm e ntal
e nh ance m e nt, prote ction and aware ne s s on Oah u’s North Sh ore in com pliance with th e

Once th e 10,000 fe e tofirrigtion line are ins talle d and th e 1,200 ftofrock wallte rrace s are
e re cte d, th e s pace willbe re adyforcultivation. Atth e e nd ofth e grantpe riod Re s toration of
th e 40 acre parce latKuk uiloloa willinclude 5 acre s in k alo cultivation and 5 acre s in
cultivation ofuluand native plants s ignificantto cultutralpractice . Th us , th is proje ctwillre s ult
in 10 acre s be ing re s tore d during th e one ye argrantte rm .

Outcome 3: 10 CommunityW ork daysh e ld and 10 Farme rsSe rve d
Th is outcom e s upports th e s us tainable im prove m e ntin th e we ll-be ing and q ualityoflife of
localcom m unitie s be cuas e ite m powe rs ourcom m unity-bas e d organization to de ve lop m ore
ne w farm e rs and prom ote traditionalH awaiian farm ing practice s to e nh ance and prote ctth e
e nvironm e ntwh ile providing locallygrown food forOah ure s ide nts .
Th e proje ctwillinclude a s e rie s ofcom m unitywork days to e ngage th e North Sh ore and
Ce ntralOah ucom m unitie s to participate in cutlrualand agriculturalactivitie s th ate nh ance th e
e nvironm e nt. Th e work days willals o h e lp e xpe dite th e th e de ve lopm e ntofth e 40 acre farm
s ite . Th e 10 farm e rs s e rve d willbe as piring k alo farm e rs wh o willbe provide d s pace to le arn
and h one th e irfarm ing s k ills wh ile KIKA s upports th e de ve lopm e ntofne w cus tom e rs and
m ark e ts to s e llth e ircrops /products th e ygrow.

3. Provide an action plan to ach ie ve th e s tate d m e as urable outcom e s . Ifth e GrantActivity
involve s a partne rs h ip, provide a de s cription ofe ach partne r’s role . Mus tinclude m e as urable
m ile s tone s , s pe cific e ve nts , oroth e rpe rform ance m e as ure s appropriate to ach ie ving th e
outcom e s . (3,000 charactercountlimit)

Action Plan
1,100 Kupuna Se rve d poi and/oroth e rk aloproducts
Ourplanofactionforth isoutcome willinclude :

1.

th atwillbe de live re d e ach we e k , th e portion am ounts , and m e nuite m s th atth e k alo
products willbe s e rve d along s ide

2. Kum ano willincorporate th e work orde rs into its production cale ndar.
3. KIKA and ESS willde ve lop data m e trics to be gath e re d and track e d ove rth e cours e of

th e proje ct. Th is willincldue h e alth and we ll-be ing s urve ys from a s am ple ofth e

4. KIKA willcoordinate th e we e k lyde live ryofth e k alo products to th e ESS dis tribution

5. KIKA willde live r275lbs ofk alo products re adyfordis tribution e ach we e k for40 we e k s
during th e grantpe riod.

Ourplanofactionforth isoutcome willinclude :
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Kawailoa on th e North Sh ore in Octobe r2025.
2. Th e s ite plan willinclude an irrigation s ys te m to s upplywate rto m ala (dry-land farm )

a native plantfarm to grow various plants us e d in m ultiple culturalpractice s including
h ula, ce re m ony, we aving, and le i-m ak ing. Th is irrigation s ys te m willbe ins talle d in 4
ph as e s ove rth e cours e ofth e ye ar.

3. One ph as e willbe com ple te d e ach q uarte rwith allth e irrigation s upplie s be ing
purcah s e d in th e firs tq uarte rofth e grantpe riod. In e ach ph as e , approxim ate ly2,500
fe e tof2”irrigation line s wilbe ins talle d.

4. W ith th e th e ins tallation ofe ach ph as e ofirrigation line , th e pre paration ofth e land for
cultivation willoccur. 2.5 acre s willpre pare d and plante d in e ach ph as e s panning 4
ph as e s ove rth e cours e ofth e grantpe riod. Atth e e nd ofth e grantpe riod 10 acre s of
th e 40 acre parce lwillbe plante d and in cultivation with k alo, ulu, and oth e rnative

10 CommunityW ork daysh e ld and 10 Farme rsSe rve d
Ourplanofactionforth isoutcome willinclude :

1. Atth e be ginning ofth e grantpe riod in Octobe r2025, a s e rie s a 10 com m unity
work days willbe gin in wh ich North Sh ore and s urrounding com m unitie s willbe invite d
to participate in th e re ah abilitation ofth e land. Th e activitie s ofth e work days willbe
re m ovalofinvas ive gras s e s , s oilte s ting, incorporating organic s oilam m e ndm e nts ,
planting and h arve s ting k alo and oth e rnative plants and building dry-s tack rock wall
te rrace s , along with oth e rculturalwork s h ops th atce nte rnative bioculturale cos ys te m
re s toration. Th e work days willbe h e ld once pe rm onth in e ach ofte n m onth s ove rth e
cours e ofth e ye ar.

2. 1200 le ngth fe e tof2-3 footh igh rock wallte rrace s willbe cons tructe d to s upportth e
cultivation ofnative plants on th e s lope d are as ofth e parce l. Th is willbe builtus ing

3. Atle as t10 as piring farm e rs willbe e ngage d to s upportth e cultivation ofdry-land k alo
and de ve lopm e ntofth e s pace s o th at10 acre s are plante d and in production atth e
e nd ofth e grantte rm in Se pte m be r2026. W e wille ngage no le s s th an 2 as piring
farm e rs pe rm onth to as s is tin th e farm ing, proce s s ing, s ale s and dis tribution ofth e
k alo grown atth e farm in orde rto build th e ircapacityas com m e rical
farm e rs /produce rs .

4. Provide a budge tnarrative th ate xplains h ow th e budge tin Se ction IIIwillach ie ve th e
de s ire d outcom e s . (3,000 charactercountlimit)

Administrative Salarie s/Fringe Be ne fits: ($10,765) Exe cutive Dire ctor- .10 FTE of
Exe cutive Dire ctor’s s alaryplus fringe . Th e Exe cutive Dire ctorwillprovide adm inis trative
le ade rs h ip, s upe rvis oryove rs igh t, and coordination forth e proje ct.

Profe ssionaland ContractSe rvice s: ($10,000)

re late d data.
Non-CityFunds: ($25,000) forProje ctManage m e nts e rvice s provide d byBus ine s s
De ve lopm e ntCons ultant, Davis Price .
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Program Activitie s: ($66,000)

we e k atth e cos tof$6/lb to be cove re d byCityfunds .
Non-CityFunds: ($11,000) Additionalcos tofproduction and dis tribution of$1/lb.

Oth e r: Program Activitie sEquipme nt(<$5,000): ($38,434) Irrigation Supplie s to irrigate
cultivation s pace s th rough outth e 40 acre parce l(10,000ftof2"irrigation pipe , Drip Line ,
h os e s , and fittings )
Non-CityFunds: ($25,000) Cos toflaborfor h auling and ins tallation ofirrigation line s .

Oth e r: Program Activitie sSupplie s: ($12,000) Poh ak u(rock s ) forrock wallte rracing to
cre ate platform s fornative plantpropagation - 1200ftofwall. Th e e xpe ns e is for loads of
q uarrie d rock to be de live re d to th e s ite , e ach load is $1,200. Th is am oountcove rs 10 loads .
20 loads ofpoh ak uare re q uire d to build 1,200 fe e tofwallat2-3 fe e th igh .
Non-CityFunds: ($12,000) Cos tof10 loads ofpoh ak u.

Oth e r: Program Activitie sEquipme nt(<5,000): ($5,800) Mainte nance Eq uipm e ntand
Tools - Riding Lawn Mowe r($3,800), 4 we e d-wack e rs ($1200), 2 Re ciprocating Saws ($500)
RadialSaw ($300) Th is e q uipm e ntare tools forbas ic m ainte nance ofth e gre e n s pace ,
irrigations s ys te m s and s torage faciltie s on s ite .

Indire ctCosts: ($7,000) Th is am ountwillcove r indire cte xpe ns e s incurre d byth e
organizationforoffice re nt, utilitie s , accounting s upportfrom KIKA Staff

5. Provide a tim e line th atis com ple te , re alis tic and appropriate to ach ie ve th e de s ire d
outcom e s . Th is tim e line s h ould als o be re fle cte d in Se ction IV. (3,000 charactercountlimit)

PROJECT ACTIVITY TIMELINE
(month /ye ar/qtr
activitywilloccur)

OUTCOME ASSOCIATED

Pilotth e Ins titutionalProcure m e nt

Me als Program s

Octobe r2025-
De ce mbe r 2025
(Qtr1)

1,100 Kupuna Se rve d Poi: KIKA
and ESS Com ple te Purch as e
Orde r, de live rys ch e dule , and
forward contract. W e e k ly
de live rie s be gin. 10-12 we e k ly
de live rie s of275 lbs ofpoi/k alo
products . Surve yde ve lope d by
KIKA and ESS.

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

Octobe r2025-
De ce mbe r 2025
(Qtr1)

10 Acre s ofLand Re s tore d:
10,000 fe e tof irrgation line and
re late d s upplie s purch as e d, 2,500
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fe e tofirrigation line ins talle d. 2.5
acre s pre ppe d and/orplante d.

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

Octobe r2025-
De ce mbe r 2025
(Qtr1)

10 Com m unityW ork days h e ld and
10 Farm e rs Se rve d:
2 com m unitywork days h e ld, 2-4
as piring farm e rs e ngage d to
cultivate /proce s s k alo for
com m e ricaldis tribution.

Pilotth e Ins titutionalProcure m e nt

Me als Program s

January2026 –
March 2026
(Qtr2)

1,100 Kupuna Se rve d Poi:
W e e k lyde live rie s continue , 10-12
we e k lyde live rie s of275 lbs of
poi/k alo products . W e e k lydata
com pile d, h e alth and we ll-be ing
s urve yadm inis te re d to atle as t30

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

January2026 –
March 2026
(Qtr2)

10 Acre s ofLand Re s tore d:, 2,500
fe e tofirrigation line ins talle d. 2.5
acre s pre ppe d and/orplante d.

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

January2026 –
March 2026
(Qtr2)

10 Com m unityW ork days h e ld and
10 Farm e rs Se rve d:
3 com m unitywork days h e ld;2-4
as piring farm e rs e ngage d to
cultivate /proce s s k alo for
com m e ricaldis tribution.

Pilotth e Ins titutionalProcure m e nt

Me als Program s

April2026 –June
2026
(Qtr3)

1,100 Kupuna Se rve d Poi:
W e e k lyde live rie s continue , 10-12
we e k lyde live rie s of275 lbs of
poi/k alo products . W e e k lydata
com pile d, h e alth and we ll-be ing
s urve yadm inis te re d to atle as t30

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

April2026 –June
2026
(Qtr3)

10 Acre s ofLand Re s tore d:, 2,500
fe e tofirrigation line ins talle d. 2.5
acre s pre ppe d and/orplante d.

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

April2026 –June
2026
(Qtr3)

10 Com m unityW ork days h e ld and
10 Farm e rs Se rve d:
3 com m unitywork days h e ld;2-4
as piring farm e rs e ngage d to
cultivate /proce s s k alo for
com m e ricaldis tribution.
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Pilotth e Ins titutionalProcure m e nt

Me als Program s

July2026-Octobe r
2026 (Qtr4)

1,100 Kupuna Se rve d Poi:
W e e k lyde live rie s continue , 10-12
we e k lyde live rie s of275 lbs of
poi/k alo products . W e e k lydata
com pile d, h e alth and we ll-be ing
s urve yadm inis te re d to atle as t30

Com ple te d

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

July2026-Octobe r
2026 (Qtr4)

10 Acre s ofLand Re s tore d:, 2,500
fe e tofirrigation line ins talle d. 2.5
acre s pre ppe d and/orplante d.

Re h abilitate 40 acre Agricultural
Site forKalo and UluProduction on
North Sh ore

July2026-Octobe r
2026 (Qtr4)

10 Com m unityW ork days h e ld and
10 Farm e rs Se rve d:
3 com m unitywork days h e ld;2-4
as piring farm e rs e ngage d to
cultivate /proce s s k alo for
com m e ricaldis tribution.

C. Provide e vide nce ofth e age ncy’sabilitytope rform th e propose d grantactivity
th rough pastpe rformance , curre ntcapacityand/orplantoacquire th e capacityto
pe rform.

1. Provide data th atde m ons trate s prove n s ucce s s in offe ring th e s am e , s im ilar, orre late d
activitie s to ach ie ve th e propos e d outcom e s . (3,000 charactercountlimit)

Kum ano IKe Ala (KIKA) is a 501c3 Native -le d non-profite ducation farm and s ociale nte rpris e

work force training program s . Ourwork is ce nte re d on incre as ing com m e rcialproduction of
k alo in an e ffortto s ys te m aticallyre vitalize th e once th riving food production re s ource s of

e ducation and h ands -on training we h ave re s tore d 12 acre s ofdry-land m ala atourm auk a

Mak awe li.
To date , KIKA h as re s tore d and re h abilitate d 22 acre s ofdorm antfarm land in W aim e a
th rough its program m ing initiative s and th e s e two farm s s e rve as th e e ducation h ub and bas e
ofourcom m e rcialfarm ing ope ration. Kum ano is als o th e owne rand ope ratorofth e
com m e rcialvalue -add k alo brand, Aloh a Aina Poi Co. wh ich aggre gate s k alo from 10 local
k alo farm e rs and m anufacture s value -add products s uch as poi, k ulolo, and

wh o als o took on th e W aim e a poi m illope rations as a s alvage proje ctin 2015, wh e n k alo
production was atits lowe s tpointe ve r in th e re gion. Since th e n, we h ave be e n re building,
e xpanding and work ing towards a fullyre vitalize d and th riving agriculturalcom m unityin wh ich
our indige nous H awaiian k alo is th e ce nte rpie ce crop.
In 2015, th e re we re approxim ate ly15-20 acre s le ftin production in W aim e a. Since th e n,
Kum ano’s re h abilitation work ove rth e las t10 ye ars h as double d th e am ountof
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acre age in production in th atre gion. Curre ntly, th e re are now approxim ate ly40 acre s
re s tore d and/orin k alo cultivation in th e W aim e a Rive rcom ple x. KIKA h as be e n tappe d to

Th rough im pactfuland re s pons ible s te wards h ip ofth e s e lands , Kum ano h as builta s olid

force in th e e ffortto re vitalize localfood s ys te m s and train th e ne xtge ne ration ofagricultural
work force and re s tore naturalre s ource s and is re s ponding to calls to re plicate d th e s e e fforts
on Oah u.

2. De s cribe th e applicant’s capacityto s ucce s s fullyach ie ve th e propos e d outcom e s .
OR
Provide a plan to acq uire th e capacityto s ucce s s fullyach ie ve th e propos e d outcom e s
(including h ow th e applicanth as acq uire d s im ilarcapacityin th e pas t).

Re s pons e s s h ould include organizationalk nowle dge , s taffing, fis calre s ource s , facilitie s and
oth e rre s ource s , s tak e h olde rs and re lations h ips , and oth e rre le vantre s ource s . (3,000
charactercountlimit)

anoth e r35 acre s th atare active lybe ing re s tore d now. And th e portofolio ofs pace curre ntly
controlle d byKIKA is 4 agriculturals ite s , and 1 com m e rcials ite , on 2 is lands re pre s e nting
100 acre s .

100,000 lbs ofraw k alo e ach ye arforth e las t3 ye ars with th e num be r incre as ing e ach ye ar.

s ch oolye ar2023-2024 and th e curre nts ch oolye ar2024-2025, KIKA h as partne re d with

s ch ools tude nts in W e s tOah uin an e ffortto norm alize th e cons um ption ofpoi and s tre ngth e n
th e unde rs tanding ofth e s ignificance ofe ating local.

KIKA’s youth and com m unityprogram m ing re ach e s 3,000 s tude nts and 1,00 com m unity
volunte e rs on m ultiple is lands e ach ye ar.

KIKA’s s taffis m ade up ofprofe s s ionals with de cade s ofe xpe rie nce in e ducation, agriculture ,
s ocialim pact, non-profitcom m unityde ve lopm e nt, data s cie nce , food m anufacturing,
accounting, law, graph ic de s ign and m ark e ting. Kum ano h as 15 full-tim e office , fie ld, and

D. De scribe th e applicant’s sustainability and/oradditionallong-te rm be ne fitto th e
community

1. Provide a plan fors us taining and /ore xpanding activitie s be yond th e applicable grant
pe riod. (2,000 charactercountlimit)

Atth e com ple tion ofth e grantpe riod in Octobe r2026, we willh ave putatle as t20 acre s into
fullproduction forth e com m e rcialcultivation ofk alo and ulu. Th e com m e rcials ale s from
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th e s e products wills us tain th e ope ration ofth e farm and com m unitye ducation program s . Our

production. Th e curre ntwh ole s ale rate forth is crop is $1.50/lb. Th is am ounts to gros s
re ve nue of$180,000. W e willde ve lop atle as t3 part-tim e farm e rpos itions wh o willm anage

ge ne rate s im ilarre ve nue and als o be s e lf-s ufficie nt.

W e als o inte nd to de ve lop a m anage d agro-touris m e xpe rie nce to ge ne rate dive rs e re ve nue
atth e s ite . W ith uotcaus ing traffic conge s tion ornius ance , we be lie ve we can h os t20-30
pe ople pe rday, 4 days pe rwe e k , 9 m onth s outofth e ye ar. Fora totalof144 vis itordays .
Th is is proje cte d to ge ne rate $140,000 annually. Bas e d on th e s e cons e rvative proje ctions all
ofth e com m e rcialope rations are proje cte d to cre ate 5 full-tim e jobs byth e e nd of2026 wh ich

com m unityde ve lopm e nt.

2. De s cribe th e applicant’s capacityand re s ource s to carryoutth e above plan (s taffing,
funding, e tc.) be yond th e grantpe riod. (2,000 charactercountlimit)

As s tate d in s e ctions above , KIKA h as prove n ove rth e las t10 ye ars to be a trans form ative
force atth e inte rs e ction ofs ociale nte rpris e , e nvironm e ntals te wards h ip, com m unity
de ve lopm e nt, Native H awaiian culture and food s ys te m s . W e h ave e xe m plifie d an abilityto
de ve lop products , and m anaufacture and m ark e tth os e products e ffe ctive ly. W e h ave
le ve rage d both public grants and private ph ilantrh opic funds to build com m unityowne d and
gove rne d as s e ts to cre ate opportunitie s forcurre ntand future ge ne rations , unde rs tanding th at
wis e inve s tm e nts in bus ine s s as s e ts willbe ttte rpos ition th e work to with s tand dis ruption

opportunityto ge ne rate incom e th atcan be inve s te d to s upportourm is s ion, wh ich we h ave
done . Ourcurre ntportfolio and balance s h e e tals o provide s us with liq uid as s e ts and
borrowing powe rth atcould be acce s s e d im m e diate lyifan e m e rgne cywe re to occurand we
h ad to acce s s capitalto cove rope rations fora pe riod oftim e . Ourcurre nts taffand te am of
cons ultants wh o h ave e xpe rie nce in bus ine s s de ve lopm e nt, law, finance , and ph ilanth ropy
are active and on callto m anage in tim e s ofabundance and s carcityand h ave done s o with
proficie ncyove rth e las t10 ye ars .
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E. NoCITY fundsorassistance .
Th e h igh e s tcons ide ration willbe give n to applicants th atdo notre ce ive oth e rfunding orany
form ofas s is tance from th e CITY. W h ile applicants th atre ce ive oth e rfunding or as s is tance
from th e CITY m ayapplyforGrants in Aid funding, th e e xte ntoffunding oras s is tance alre ady
re ce ive d in re lation to s e rvice s provide d m us tbe cons ide re d priorto awarding Grants in Aid
funds .

A pe rce ntage ofth e s ub-totalcrite ria points willbe awarde d to Grante e s bas e d on th e crite ria
be low and th e inform ation aboutpas tfunding /as s is tance from th e CITY th atfollows .

Th e applicanth as re ce ive d no award from th e CITY with in th e las t3 ye ars .

Th e applicanth as re ce ive d 1-2 awards from th e CITY with in th e las t3
ye ars .

Th e applicanth as re ce ive d 3-5 awards from th e CITY with in th e las t3
ye ars .

Th e applicanth as re ce ive d be twe e n 6-9 awards from th e CITY with in th e
las t3 ye ars .

Th e applicanth as re ce ive d 10 orm ore awards from th e CITY with in th e las t
3 ye ars .

10%

7%

5%

3%

0%

GRANTEE RECEIPTOFCITY GRANTS

Ide ntifyallCITY grants re ce ive d byGrante e (orFis calSpons or) in th e las tth re e (3) ye ars .
Inform ation willbe ve rifie d byth e CITY.

1. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:

2. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:

3. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:

4. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
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E. Age Frie ndlyH onolulu( Comple te onlyifapplying forth e bonuspoints)
Conside rationistobe give ntoapplicantsth atincorporate th e visionand goalsofth e
Age -Frie ndlyH onolulu Program (ascodifie d in ROH Ch apte r2, Article 22), including
butnotlimite d to(1) e nabling re side ntsofallage stoactive lyparticipate inactivitie s
th atk e e p th e m socially e ngage d, h e alth y, and active ; and (2) re moving barrie rs to
inclusion forand providing supportse rvice s to vulne rable re side nts and/orh ave
ph ysicallimitations.

Ifawarde d bonuspointsforbe ing an Age -Frie ndlyH onolulu proje ct, th e Grante e will
be subje cttoadditionalre porting re quire m e nts, including butnotlim ite d toname , age ,
and ph ysicallocationofse niorsbe ing se rve d byth e proje ct.

To be e ligible forth e bonus points as an Age -Frie ndlyH onoluluproje ctan organization m us t
de m ons trate th e propos alaligns with Age -Frie ndly H onolulu’s prioritie s by com ple ting th e
following TW O s te ps :

1) Go th e following we bs ite h ttps ://www.h iph i.org/age -frie ndly-h onolulu/to acce s s an Age -
Frie ndlyH onolulutraining vide o. Th e vide o s h ould be watch e d byatle as tone (1) pe rs on
from th e non-profit organization in a le ade rs h ip pos ition (Exe cutive Dire ctor,
Adm inis trator, ore q uivale nt). Th is vide o willde fine an “age -frie ndlycity”and e xplain wh at
type s ofproje cts align with th e Age -Frie ndlyH onoluluVis ion.

2) Com ple te th e s e ction be low bys e le cting wh ich Age -Frie ndlyH onolulucate gorybe s tfits
th e activitie s ofyour organization and providing a brie fde s cription ofh ow your propos al
is an Age -Frie ndlyH onoluluproje ct.

Enabling Re s ide nts ofallage s to active lyparticipate in activitie s th atk e e p th e m
s ociallye ngage d, h e alth y, and active , particularlyatth e olde s tage s

Providing Kupuna with m e aningfulrole s in th e com m unity, including m e ntors ,
volunte e rs , orth rough inte rge ne rationalprogram m ing

Re m oving barrie rs to s upportcom m unityinclus ion and acce s s ibilityforpe rs ons ofall
abilitie s .

3) H ow is yourpropos alan Age -Frie ndlyH onoluluProje ctand e xplain h ow your
organization can m e e tth e additionalre porting re q uire m e nts ifawarde d?(2,000 character
countlimit)
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APPENDIX A: TIER IIGRANT PROPOSAL(Grants$25,000 to$150,000)
SOLICITATION NO. RGP-DCS-GIA2026

Instructions: Th e propos albe low m us tbe com ple te d in full. Re s pons e s m us tbe provide d in
th e fillable boxe s provide d. W h e re annotate d, th e fillable boxe s h ave pre de te rm ine d
m axim um lim its on ch aracte rcounts . Le tte rs , num be rs , punctuation m ark s , and s pace s are
include d in th e ch aracte rcountlim its .

SECTION I
SUMMARY

A. Grante e Le galName : Kum uKah ua Th e atre

B. IsGrante e a Fiscal
Sponsor?

Ye s No

C. GrantActivityName :

D.
and mission. (400 charactercountlimit)

KumuKah ua Th e atre (KKT) wase stablish e d in19 71 bya groupofUH M graduate

th e pe ople h e re . A 501c3 since 19 9 1, ourmissionre mainstoe ncourage and promote

playsand anaudie nce toappre ciate th e m .

E. Brie flyde scribe th e GrantActivityand public ne e d be ing fille d. (400 charactercount
limit)

KKT willproduce five sh owsatourDowntown, H onoluluth e atre ;tourone ormore

pe rformance s, classe sand inte rnsh ips, and th e atre e xplorationopportunitie sfor
audie nce s.

capture sourculture sand th e live softh e pe ople h e re .

F. Brie flysummarize GrantActivityoutcome sand me asure sofsucce ss, including
numbe rand de scriptionofth ose se rve d. (400 charactercountlimit)

For54
acclaim with a gre ate rth an9 5% satisfactionand e ngage me ntrate re porte d onour
audie nce , artistand stude ntsurve ys. Th isye arwe anticipate e ngaging more th an300
artistsand 16,000 audie nce me mbe rs, both localre side ntsand visitors, including more
th an100 stude nts.

G. CouncilDistrict
Ch e ck alldistrictsth atwillbe ne fitfrom th e GrantActivity. Provide th e amount
re que ste d pe rdistrict. Amountsmustbe inwh ole numbe rsonly.

Dis trict1

$5,9 9 6

Dis trict2

$1,365

Dis trict3

$23,640
Dis trict4

$40,166

Dis trict5

$32,9 74

Dis trict6

$25,9 9 0
Dis trict7

$10,29 1

Dis trict8

$7,9 81

Dis trict9

$1,49 9
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SECTION II
GRANT ACTIVITY INFORMATION

A. De s cribe h ow th e com m unityne e d, s tate d proble m /is s ue , and targe tpopulation are
e ffe ctive lyvalidate d. Th e de s cription m us tinclude h ow th e public s e rvice s targe t
population is vulne rable orh ow th e arts , culture , com m unity/e conom ic de ve lopm e nt,
ore nvironm e ntalactivitie s wille s pe ciallys upportlow- to m ode rate -incom e are as .
1. Provide substantive data and oth e rqualifying informationtode monstrate h ow th e
proble m/issue impactsth e targe tpopulationand isa communitypriorityth atne e dstobe
addre sse d. (5,000 charactercountlimit)

Th e numbe rofh igh -pove rtyne igh borh oodsinth e U.S. h ascontinue d togrow atalarming
rate sove rth e pastfourde cade s. Ne igh borh oodslik e Kalih i, once th riving communitie s, h ave
se e nth e de gradationofth e irne igh borh ood. In2022, LISC comple te d ane conomic
asse ssme ntonKalih i. Th e asse ssme ntre ve ale d significantbarrie rsand ch alle nge sto
e conomic de ve lopme ntth ate xistformanyare a re side ntsand busine sse sincluding h igh
le ve lsofpove rtyand low le ve lsofe ducationalattainme nt. Some ofth e data re ve ale d:

[ReportDatafrom 2022]

Kalih i Re s ide nts

34% ofth e Kalih i populationisatorbe low 200% ofpove rtyle ve l. Me dianh ouse h old
income is$69 ,9 17.

68% ofKalih i re side ntse arnle ssth an$40K/ye ar- conside re d ALICE base d on$121K
ALICE Stabilitybudge tforfamilyof4. Top3 industrie sre side ntsare e mploye d in:
1) Accommodationsand Food Se rvice s
2) H e alth care and socialassistance
3) Re tailTrade

49 % ofth e jobsinKalih i paymore th an$40K/ye ar- mode rate lypaid jobsavailable inth e
community. Top3 industrie sope rating inKalih i:
1) Construction
2) Transportation& W are h ousing
3) Admin, W aste Manage me nt& Re me diation

Ye t, 80% ofth e jobsinKalih i are fille d bype ople commuting intoth e community.

45% ofKalih i re side ntsare 1stGe n(fore ignborn) majoritynon-native English spe ak ing.

H ighCostofLiving
Costofliving inH onoluluis88% above th e nationalave rage and th e costofh ousing is
202% above th e nationalave rage

Kalih i alsoh as4 tim e s th e Countyave rage (5.73% ) for% ofre nte roccupie d unitswith
>1.5 occupantspe rroom, pointing toth e ove rcrowding and possible inabilitytoafford
oth e rh ousing optionsforKalih i re side nts.

Kalh i h ouse h oldsspe nd 28% more th anth e nationalave rage onfood compare d toth e
nationalave rage and 20% more th anth e Countyave rage of$5,000 annually.

Kalih i Sm allBus ine s s
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28% ofAAPIbusine sse sh ave nobusine ssbank ing;36% AAPIbizunable toobtain
financing.

6 bank branch e sinKalih i and Ch inatownh ave be e nclose d since March 2020, furth e r
e xace rbating th e financiallite racyproble m forare a re side ntsand smallbusine ssowne rs.

Curre ntly, th e re are noSBA partne re d SmallBusine ssDe ve lopme ntCe nte rsor
Inte rnationalBusine ssInnovationAssociationbusine ssincubatorsinth e are a and onlyone
community-base d organizationwith spe cific programsforsmallbusine ssowne rs.

Economic de ve lopme ntiscrucialforKalih i, H onolulu, toaddre ssdisparitie s, cre ate
opportunitie s, and build a more sustainable and vibrantcommunity. Byfocusing onjob
cre ation, dive rsificationofindustrie s, infrastructure improve me nts, e ducation, and social
se rvice s, Kalih i canwork toward a be tte rfuture foritsre side ntsand busine sse s. Th is
de ve lopme ntsh ould be done th ough tfullyand inclusive ly, tak ing intoaccountth e ne e dsand
aspirationsofth e localcommunity.

Econom ic Dis paritie s : Kalih i isk nownforitse conomic disparitie s. W h ile some partsofth e
ne igh borh ood maybe re lative lyprospe rous, manyare asface h igh pove rtyrate sand limite d
e conomic opportunitie s. Economic de ve lopme ntcanh e lpbridge th e se gapsand re duce
income ine qualitywith inth e community.

H igh Cos tofLiving: Lik e th e re stofH awaii, Kalih i h asa h igh costofliving. Re side ntsofte n
struggle tomak e e ndsme e tdue toe xpe nsive h ousing, utilitie s, and groce rie s. Economic
de ve lopme ntcancre ate jobswith h igh e rwage s, mak ing ite asie rforre side ntstoafford th e ir
basic ne e ds.

Job Cre ation: Th e cre ationofne w job opportunitie sisa primarygoalofe conomic
de ve lopme nt. Kalih i ne e dsmore dive rse e mployme ntoptions, e spe ciallyforitslocal
work force . Byattracting ne w busine sse sand supporting e xisting one s, th e ne igh borh ood can
re duce une mployme ntand unde re mployme ntrate s.

Tale ntDe ve lopm e nt: Inve sting ine ducationand work force de ve lopme ntisa crucialaspe ct
ofe conomic de ve lopme nt. Kalih i ne e dsprogramsand re source sth ate nh ance th e sk illsofits
re side nts, mak ing th e m more compe titive inth e job mark e t.

Infras tructure Im prove m e nt: Economic de ve lopme ntcanle ad toinfrastructure
improve me ntsinth e are a, such asbe tte rtransportationne twork s, upgrade d utilitie s, and
improve d public facilitie s. Th e se e nh ance me ntscanmak e Kalih i a more attractive place for
busine sse s, re side nts, and visitors.

Com m unityRe vitalization: Economic de ve lopme ntcanre juve nate th e ne igh borh ood by
funding communityproje cts, be autifying public space s, and supporting localculturalactivitie s.
A vibrantand attractive communitycanincre ase re side nts'pride and attractinve stme nt.

Entre pre ne urs h ip Opportunitie s : Encouraging e ntre pre ne ursh ipcaninvigorate Kalih i's
e conomy. Programsth atprovide re source s, me ntorsh ip, and funding tolocale ntre pre ne urs
canle ad toth e cre ationofsmallbusine sse sand startups, wh ich canbe a source of
innovationand e mployme nt.
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SocialSe rvice s and Support: Economic de ve lopme ntcanprovide funding forsocial
se rvice s, including h e alth care , me ntalh e alth se rvice s, and substance abuse tre atme nt, wh ich
are e sse ntialforth e we ll-be ing ofth e community.

Crim e Re duction: H igh e re mployme ntand improve d living standardsofte nle ad tore duce d
crime rate s. Economic de ve lopme ntcancontribute tocre ating a safe rand more se cure
community.

B. De s cribe th e propos e d plan

1. Provide a de scriptionofth e GrantActivity. Th isde scriptionwillbe use d asth e scope of
se rvice sinth e contract. De scribe wh yyouch ose th isGrantActivityand h ow itwille ffe ctive ly

(3,000 charactercountlimit)

Topromote e conomic se curityand h ousing stability, LISC isre que sting tolaunch a ne w
FinancialOpportunityCe nte r® (FOC) program inth e Kalih i ne igh borh ood. Ch alle nge ssuch
ash igh re ntburde ns, inflationvolatility, and rising de btle ve lspe rsistand th re ate nth e long-
te rm financialh e alth offamilie s. Forth ose wh oare struggling, FOC partne rspre se ntnotjust
a sh ort-te rm solution, buta path toach ie ving lasting financialand care e rsucce ss.
Additionally, FOCsscre e nand supportapplicationsforincome supportssuch asfood or
ch ildcare be ne fitsand de live rfinancialcoach ing tofoste rth e cre dit-building ne e de d toh e lp
participantsre alize th e irgoals.

Since 2005, LISC h asadvance d e conomic se curityinunde r-re source d communitie sby
partne ring with truste d communityorganizationsinove r30 citie sand ruralcommunitie sto
imple me ntourFinancialOpportunityCe nte r® (FOC) mode l. Ournationalne twork now
consistsofove r120 place -base d FOC partne rsth ath e lpfamilie sstabilize , build, and grow
th e irfinancialbottom line using aninte grate d se rvice de live ryapproach th atfocuse son
providing one -on-one financialand care e rcoach ing se rvice sincombinationwith acce sstojob
training, public be ne fits, digitalsk illing, and safe , affordable financialproducts. FOC partne rs
e mploya clie nt-drive ncoach ing approach inth e irwork with individualsand familie s. Th is
me ansth atinadditiontogroup-base d training and classe s, th e coach and clie ntwork one -on-

approach tofamilyincome and we alth building. Th e work ofFOC partne rsnotonlybe ne fits
th e familie sdire ctlyre ce iving se rvice sbutalsocontribute stoth e ove rallwe ll-be ing ofth e
communitie sth e yse rve .

Focusing onsupporting microe ntre pre ne ursaround food syste msisone re solutionto
stre ngth e ning th e community-base d busine sssupportse cosyste m. LISC H awaii plansto
build capacityforBusine ssDe ve lopme ntOrganizations(BDOs) th rough th e cre ationofa
ne twork ofprovide rsconne cting e ntre pre ne urstooth e rspe cialize d re source ce nte rs. Food
syste msare animportantaspe ctforre silie ncyforth e State ofH awai'i and th e vulne rability
wash igh ligh te d th rough outth e COVID pande mic and Maui W ildfire disaste r. Ne arly9 0% of
food isimporte d intoth e State via sh ipping containe rsand itise stimate d th atre ducing th at
pe rce ntage down10% could re sultin$500 millione conomic impacttoth e State . Our
partne rsh ipwith Kok ua Kalih i Valle yh asle d toth e irse le ctioninth e EDA'sEquityImpact
Inve stme nt(EII) program administe re d byNGIN, IEDC and LISC. Th e program aimsto
stre ngth e nth e re lationsh ipsbe twe e ncommunitybase d and e conomic de ve lopme nt
organizationsth rough trainings, te ch nicalassistance , and pe e rle arning. W e alsoh ave
collaborative re lationsh ipswith th e SBA, SmallBusine ssDe ve lopme ntCe nte r, Mink Ce nte r
forBusine ss& Le ade rsh ip, W aianae Economic De ve lopme ntCouncil, Kapole i Ch ambe rof
Comme rce and are look ing tobuild onpartne rsh ipswith groupssuch asFe e d th e H unge r
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Foundation, INPEACE, CNH A, Kame h ame h a Sch oolsand OH A.

2. Provide me asurable outcome s, de scribe h ow outcome sare aligne d with th e purpose sand
prioritie softh e GrantsinAid Fund, and de scribe h ow outcome sdire ctlybe ne fitth e targe t
population. (3,000 charactercountlimit)

PublicServicesshouldbeginwithastatementofthenumberofindividualsthattheGrant
ActivitywilldirectlybenefitduringtheGrantTerm.

Arts, Culture, Community/EconomicDevelopmentorEnvironmentshouldbeginwitha
statementastohow theGrantActivitysupportsthesustainableimprovementinthewell-
beingandqualityoflifeoflocalcommunities, especiallylow tomoderateincomeareas.

50 micro-e nte rprise sprovide d TA oracce sstocapital(via loans, grants, oth e r).

3 ne w/e xpande d partne rsh ipwith busine sssupporting organizationsorFOCs e xpanding
availabilityand re ach ofsmallbusine ssowne rstore ce ive supporttogrow th e irbusine ss.

150 low-to-mode rate income pe ople re ce iving inte grate d se rvice stoimprove familyincome
and we alth building

3. Provide anactionplantoach ie ve th e state d me asurable outcome s. Ifth e GrantActivity
Mustinclude me asurable

mile stone s, spe cific e ve nts, oroth e rpe rformance me asure sappropriate toach ie ving th e
outcome s. (3,000 charactercountlimit)

Capacitybuilding iscore toth e LISC approach . Priortose le cting ne w FOC and BDO
partne rs, a fe asibilityanalysiswillbe pe rforme d toe nsure alignme ntand long-te rm

-on-
one te ch nicalassistance wh ich isbuttre sse d bynationaltraining opportunitie s. Th e local
supportinclude sre gulardata ch e ck -ins, me e tingswith pe e rorganizationstounde rstand local
tre nds, and opportunitie stosh are and pre se ntth e irwork . Trainingsontopicssuch as
financialcoach ing, care e rcounse ling and cre ditbuilding are alloffe re d byth e nationalte am
and are de live re d atre gularinte rvalsth rough outth e ye ar.

Community-base d FOC partne rsfocusonaninte grate d de live rymode lce nte re d on3 core
se rvice s: e mployme ntse rvice s, financiale ducationand coach ing, and acce ssing income
supports. First, th e FOC h e lpsconne ctpe ople tojobsand training opportunitie s. Se cond,
th e yprovide financialcoach ing toaddre ssbudge ting, bank ing, de bt, and cre ditissue sth at
canboth drainfamilie sofre source sand k e e pth e m from obtaining and sustaining
e mployme nt. Th ird, toprovide gre ate rstabilitytofamilie sasth e yse arch forwork ormaintain
e mployme nt, FOCsfacilitate acce sstoth e income supports public be ne fitsaswe llas
private ly-offe re d be ne fitsth atmaybe available inth e community th atindividualsare e ntitle d

Succe ssfulFOC site sare distinguish e d bya commitme nttodata track ing, monitoring, and

(FFT) platform, a commondatabase use d byallFOCs, totrack se rvice de live ry, outputs, and
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h igh -le ve loutcome s, including th ose propose d forth isgrant. W e alsoprovide guidance
during th e h iring and onboarding ofne w FOC staff, wh ich isa vitale le me nttoth e inte grate d
se rvice de live rymode lsucce ss. Th iste am me mbe rsh ould be onboarde d with inth e first3
month softh e ne w FOC partne rsh ip.

Busine ssDe ve lopme ntOrganizations(BDOs) are groupsth atse rve busine sse sowne d by
BIPOC, wome nand oth e re ntre pre ne ursinunde rse rve d communitie s. Th e yh ave de e plocal
rootsand trustofth e ircommunitie sand stre ngth e nsmallbusine sse cosyste ms. BDOs
typicallyoffe rcompre h e nsive busine ssse rvice sincluding planning, financialcoach ing,
assistance acce ssing ne w re ve nue stre amsand more . Inadditiontoproviding ourBDO
partne rslocalone -on-one te ch nicalassistance , LISC h asa nationalne twork ofove r170+
BDOsth atre ce ive :

Pe e r-le arning ne twork s
Match ing funds, ze ro-inte re st, crowdsource d small-busine ssloansth rough th e K iva
platform.
Affordable comme rcialand re ale state loanstoprovide busine sswork ing capital,
mone ytomak e le ase h old improve me nts, and capitalforde ve loping community-
e nh ancing mak e rspace sand comme rcialproje cts

4. Provide a budge tnarrative th ate xplainsh ow th e budge tinSe ctionIIIwillach ie ve th e
de sire d outcome s. (3,000 charactercountlimit)

le adsth e community-ce nte re d e conomic inclusion(CCEI) work inH onolulu. Th e yare
re sponsible forth e de signand imple me ntationofa CCEIframe work th atinte grate stale nt,

-
time work sch e dule . Th e PO spe ndsmuch ofth e irtime de ve loping th e program strate gyby
ide ntifying communitypartne rsand programsaligne d with th e work .

Pass-th rugrantsare alsoa mainuse ofth e GIA fundsasth e yare pivotaltoinve sting inour
communitypartne rstobuild th e ircapacity. Th e PO conductsfe asibilityofth e pote ntial
partne rs, issue sand re vie wsth e RFPsand monitorsprogre ssand compliance ofth e grant
re quire me nts, wh ile alsoproviding te ch nicalassistance appropriate ly. Priorand curre ntpass-
th rugrante e sinclude Kok ua Kalih i Valle y(KKV), Pacific Gate wayCe nte r(PGC), H awaiian
CommunityAsse ts, H awaii Lite racyand PACT. Pass-th rugrante e sunde rth e GIA funding
mayinclude th e pre viouslyname d organizationsbutisnotlimite d toth e m. Th e grantsissue d
toth e organizationsare primarilyforcapacitybuilding purpose s(stafftime ) toe nsure th e

. LISC offe rste ch nicalassistance toth e
grante e sth rough re gularch e ck -insand acce sstoournationalne twork and re source s,
allowing th e m tole arnindustrybe stpractice s.
Indire cte xpe nse scappe d atth e 5% allowable unde rth isgrant.
5. Provide a time line th atiscomple te , re alistic and appropriate toach ie ve th e de sire d
outcome s. Th istime line sh ould alsobe re fle cte d inSe ctionIV. (3,000 charactercountlimit)

notificationand approvalofgrantfunding. Upone xe cutionofth e grantcontractwith th e City
byOctobe r2025, we willplantoh ave ourpartne rsse le cte d and e xe cutionofth e passth ru
grantagre e me ntswith th e m. Ifne w staffing isre quire d tolaunch th e ne w FOC(s) we would
anticipate th atth e position(s) would be fille d and onboarde d with in3 month softh e grant
contracte xe cution. Ove rth e ne xt3-6 month swe willbe training th e partne rsonth e FOC
program and onboarding providing training onth e Sale sforce FamilyFinancialTrack ing
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syste m inorde rtoe nsure prope rdata inte grationand track ing. W e willbe me e ting with th e
partne rmonth lyove rth e ne xt6-12 month stodiscussth e irprogre ss, be stpractice s, and any
are asforsupport. Ourgrante e sare sch e dule d toprovide quarte rlynarrative re ports, outlining
activitie scomple te d inth e quarte r, outcome sme asure d, spe nding, and program growth
(ch alle nge s, le arnings, mitigations).
Onboarding a ne w BDO partne rmayunde rgoa similarproce ssbutpossiblynotre quire any
ne w program staffing forpote ntialpartne rs. Similartraining forSale sforce data track ing
would be available .

C. Provide e vide nce ofth e
th rough pas tpe rform ance , curre ntcapacityand/orplan to acq uire th e capacityto
pe rform .

1. Provide data th atde monstrate sprove nsucce ssinoffe ring th e same , similar, orre late d
activitie stoach ie ve th e propose d outcome s. (3,000 charactercountlimit)

In2021, th rough a nationalinve stme ntfrom Kaise rPe rmane nte focuse d oninclusive

e conomic de ve lopme nt, LISC launch e d itsfirstlocaloffice inth e state , LISC H awai'i, a

Community-Ce nte re d Economic Inclusionprogram inKalih i: aninitiative tocatalyze and

stre ngth e ninclusive e conomic de ve lopme nt. Since th e n, more th an$719 ,39 0 h asbe e n

dire ctlyinve ste d toupliftH awaii ne igh borh oodsth rough ourinnovative capacitybuilding

and capitalacce ssprograms. Ove rth e past2 ye ars, ourcollaborationand inve stme nt

inpartne rsh ave re sulte d in:
467 individualsse rve d inFamilyIncome & W e alth Building programs
56 smallbusine sse sprovide d te ch nicalassistance
$212,500 infunding formicroe nte rprise s, including purch ase ofre ale state

Cre ationofth e Kalih i Economic De ve lopme ntH ui tospe arh e ad a collaborative

approach toinclusive e conomic de ve lopme ntinth e community
Comple tionofre portonInclusive Economic Frame work forKalih i. Strate gytosocialize
th e re portinprogre ss.

LISC h asalsobe e nsupporting ourpartne rH awaiianCommunityAsse tssince 2000, and in
2018 supporte d th e irlaunch ofne w FinancialOpportunityCe nte r(FOC) inH ilo, H I. In
additiontoth e financialcapitalinve stme nt, LISC provide d H CA th e training and te ch nical
assistance to: FOC imple me ntation, data track ing and analysis, financialcoach ing, and
work force de ve lopme nt. Asa re sult, th isinve stme ntle d toth e e stablish me ntofth e ir

and incre ase d inve stme ntfrom oth e r
partne rs. Outnationalne twork consistsofove r120 place -base d FOC partne rswh oh ave
acce sstoallofourre source sand training aswe llasa pe e r-le arning ne twork .

OR
Provide a plantoacquire th e capacitytosucce ssfullyach ie ve th e propose d outcome s
(including h ow th e applicanth asacquire d similarcapacityinth e past).

Re sponse ssh ould include organizationalk nowle dge , staffing, fiscalre source s, facilitie sand
oth e rre source s, stak e h olde rsand re lationsh ips, and oth e rre le vantre source s. (3,000
charactercountlimit)

LISC isde ve loping impactinve stme ntstrate gie sth atutilize ourfinancialre source s(national
and local) tocatalyze a pipe line ofe conomic de ve lopme nt, smallbusine ssand oth e rre al
e state proje ctsand catalytic programs. Bye stablish ing a ne twork ofne igh borh ood partne rs,
localgove rnme ntage ncie s, and oth e rcommunitystak e h olde rstosupportth e imple me ntation
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ofth e e conomic inclusionage nda, th e colle ctive groupiswork ing toward sh are d goalsand
accountability, and LISC provide sappropriate te ch nicalassistance accordingly. LISC is
le ading th e fundraising e ffortsaround th iswork toe nsure program growth , including funde r
ide ntification, grantwriting, and facilitationofk e ypartne rsh ips. LISC alsoadvocate sonbe h alf
ofth e communityand program with inth e policyne twork satth e local, state and fe de ralle ve ls
tose cure th e toolsne ce ssarytosupportcommunity-ce nte re d e conomic inclusion.

long-te rm be ne fitto th e
com m unity

1. Provide a planforsustaining and /ore xpanding activitie sbe yond th e applicable grant
pe riod. (2,000 charactercountlimit)

LISC utilize sa compre h e nsive approach th atpoolspublic and private dollars, work swith local
community-base d partne rstosupportpe ople and place s. RuralLISC h asbe e nsupporting
H awaii communitie sforove r20 ye ars, butbyinve sting ina localoffice in2021, we h ave be e n
able toe xpand ourimpactand cultivate ne w partne rsand funde rs. Be ing onth e ground
allowsustoe ngage localle ade rsand ne igh borstoplan, se tgoalsand me asure progre ss.
W e alsoe le vate th e se localissue stostate and nationalpolicyle ade rs.

incre ase d le ve rage . Eve rydollarwe inve stattractsanoth e r$3 inprivate capital. H aving
inve stme ntfrom th e City& CountyofH onolulu, ispivotaltoattracting furth e rsupportofth is
innovative e conomic inclusionmove me ntand willle ad tomore localand national
opportunitie sofprivate inve stme ntinKalih i. Asfinancialsupportforth e localoffice grows, we
anticipate incre ase instaffand program are asoffocus. Curre ntly, th e localPO manage sall
aspe ctsofth e localoffice programming and fund de ve lopme nt, wh e re aswith incre ase d
staffing, more time could be de dicate d tospe cific programssuch asaffordable h ousing or
le nding.

W h ile Affordable H ousing isnotye ta formalprogram ofLISC H awai'i, we h ave be e na
contributing me mbe rofth e Funde rH ui H ousing W ork ing Groupand h ave facilitate d
pre se ntationsontopicsincluding communityland trustsand CDFIfinancing and active ly
look ing foropportunitie stosupportaffordable h ousing de ve lopme ntinH awai'i. Affordable
H ousing iswh e re LISC starte d and a corne rstone ofourcommunityde ve lopme ntwork . To
date , we h ave finance d ove r480,000 h ome sacrossth e countryand h ave de ve lope d and
imple me nte d nume rouscapacitybuilding programstosupportaffordable h ousing
de ve lopme nt.

LISC isalsopartofPowe rForward Communitie s, a coalitionle d byLISC, Ente rprise
CommunityPartne rs, Re wiring Ame rica, H abitatforH umanityInte rnational, and Unite d W ay
W orldwide , wh owasaward $2 billionNationalCle anInve stme ntFund (NCIF) from th e EPA in
orde rtoprovide capitalforaffordable re side ntialde carbonizationth rough outth e country, with
a focusonlow-income and disadvantage d communitie s. Th ise ffortise xpe cte d tosave
familie smone yonth e irutilitybills, re duce e missions, and cre ate h e alth ie r, safe r, more
affordable h ome s, wh ile cre ating ne w Ame ricanjobsinth e trade s.

funding, e tc.) be yond th e grantpe riod. (2,000 charactercountlimit)

LISC H awaii isactive lyfundraising tosupportth e sustainabilityand growth ofth e LISC
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work ing groupsand collaborative stoe le vate th e work and h igh ligh tth e ne e d and impactfrom
it. Inadditiontoth e localstaff(curre ntly1 Program Office r), th e H awaii work issupporte d by
nume rousNationalLISC staffincluding a Program Vice Pre side nt, Dire ctorofFie ld
Strate gie s, aswe llasstaffinth e Economic De ve lopme nt, FamilyIncome & W e alth Building
and le nding de partme ntstoname a fe w. Nationalde partme ntsand staffing are funde d by
indire cte xpe nse budge taccountsand Nationalprivate and public dollars. LISC istypically
awarde d a Se ction4 allocatione ach ye arand H awaii programsdore ce ive some funding from
th isFe de ralaward. Each ye ara work planiscomple te d byourlocaloffice outlining th e
program prioritie sand anticipate d outcome s. W ork plansare e valuate d toe nsure alignme nt
with localconte xtand e nsuring communityimpact.
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E. No CITY funds oras s is tance .
Th e h igh e stconside rationwillbe give ntoapplicantsth atdonotre ce ive oth e rfunding orany
form ofassistance from th e CITY. W h ile applicantsth atre ce ive oth e rfunding orassistance
from th e CITY mayapplyforGrantsinAid funding, th e e xte ntoffunding orassistance alre ady
re ce ive d inre lationtose rvice sprovide d mustbe conside re d priortoawarding GrantsinAid
funds.

A pe rce ntage ofth e sub-totalcrite ria pointswillbe awarde d toGrante e sbase d onth e crite ria
be low and th e informationaboutpastfunding /assistance from th e CITY th atfollows.

Th e applicanth asre ce ive d noaward from th e CITY with inth e last3 ye ars.

Th e applicanth asre ce ive d 1-2 awardsfrom th e CITY with inth e last3
ye ars.

Th e applicanth asre ce ive d 3-5 awardsfrom th e CITY with inth e last3
ye ars.

Th e applicanth asre ce ive d be twe e n6-9 awardsfrom th e CITY with inth e
last3 ye ars.

Th e applicanth asre ce ive d 10 ormore awardsfrom th e CITY with inth e last
3 ye ars.

10%

7%

5%

3%

0%

GRANTEE RECEIPT OFCITY GRANTS

Ide ntifyallCITY grantsre ce ive d byGrante e (orFiscalSponsor) inth e lastth re e (3) ye ars.
Informationwillbe ve rifie d byth e CITY.

1. GrantActivityName & Contract#:
GrantPe riod: GrantAmount:
GrantPurpose :
GrantActivityStatus: Unde rway Comple te d Cance le d
Administrating Division:

2. GrantActivityName & Contract#:
GrantPe riod: GrantAmount:
GrantPurpose :
GrantActivityStatus: Unde rway Comple te d Cance le d
Administrating Division:

3. GrantActivityName & Contract#:
GrantPe riod: GrantAmount:
GrantPurpose :
GrantActivityStatus: Unde rway Comple te d Cance le d
Administrating Division:

4. GrantActivityName & Contract#:
GrantPe riod: GrantAmount:
GrantPurpose :
GrantActivityStatus: Unde rway Comple te d Cance le d
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E. Age Frie ndlyH onolulu( Com ple te onlyifapplying forth e bonus points )
Cons ide ration is to be give n to applicants th atincorporate th e vis ion and goals ofth e
Age -Frie ndlyH onolulu Program (as codifie d in ROH Ch apte r 2, Article 22), including
butnotlim ite d to (1) e nabling re s ide nts ofallage s to active lyparticipate in activitie s
th at k e e p th e m s ocially e ngage d, h e alth y, and active ; and (2) re m oving barrie rs to
inclus ion for and providing s upport s e rvice s to vulne rable re s ide nts and/or h ave
ph ys icallim itations .

Ifawarde d bonus points forbe ing an Age -Frie ndlyH onolulu proje ct, th e Grante e will
be s ubje ctto additionalre porting re q uire m e nts , including butnotlim ite d to nam e , age ,
and ph ys icallocation ofs e niors be ing s e rve d byth e proje ct.

Tobe e ligible forth e bonuspointsasanAge -Frie ndlyH onoluluproje ctanorganizationmust
de monstrate th e proposalaligns with Age -
following TW O ste ps:

1) Goth e following we bsite h ttps://www.h iph i.org/age -frie ndly-h onolulu/toacce ssanAge -
Frie ndlyH onolulutraining vide o. Th e vide osh ould be watch e d byatle astone (1) pe rson
from th e non-profit organization in a le ade rsh ip position (Exe cutive Dire ctor,

-frie ndl
type sofproje ctsalignwith th e Age -Frie ndlyH onoluluVision.

2) Comple te th e se ctionbe low byse le cting wh ich Age -Frie ndlyH onolulucate gorybe stfits
th e activitie sofyourorganizationand providing a brie fde scriptionofh ow yourproposal
isanAge -Frie ndlyH onoluluproje ct.

Enabling Re side ntsofallage stoactive lyparticipate inactivitie sth atk e e pth e m
sociallye ngage d, h e alth y, and active , particularlyatth e olde stage s

Providing Kupuna with me aningfulrole sinth e community, including me ntors,
volunte e rs, orth rough inte rge ne rationalprogramming

Re moving barrie rstosupportcommunityinclusionand acce ssibilityforpe rsonsofall
abilitie s.

3) H ow isyourproposalanAge -Frie ndlyH onoluluProje ctand e xplainh ow your
organizationcanme e tth e additionalre porting re quire me ntsifawarde d?(2,000 character
countlimit)



























































SECTION I
SUMMARY

Malama Kai Foundation

DYes ~jNo

Qahu Day-Use Mooring Buoy Program — Enhancing
Marine and Coastal Protection

W u 1
Malama Kai Foundation (MKF) is a Hawaii 501 (c)(3) organization dedicated to ocean
stewardship for current and future generations. For over 30 years, MKF has been a leader in
protecting Hawaii’s coastal and nearshore resources. MKF’s primary focus since being
founded in 1991 is maintaining the statewide day-use mooring buoy (DMB) program, as well
as publice~ :_.. —

ElDistrict 4 EjDistrict 5 ~ District 6

$ 87,616 $ 6,490 $ 3,245
D District 7 District 8 D District 9

$ $ $
Total Amount Requested
(must be $25,000 to $ 149,272
$150,000)

FY26 Grants in Aid - Tier II: Grant Proposal
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Boat anchor damage is a key threat to the ~ ~, of coral reefs in Hawaii. Day-use
moorings have proven to be an effective, relatively simple tool to help prevent this damage.
By enabling boats to tie up to DMBs instead of dropping anchors near coral reefs, we
preserve the reef for future generations while supporting sustainable marine tourism. Qahu

~~irs.

We will inspect and1 r the ~J pern DMBs on Oahu, aiming to ensure at least 857o
meet passing grades based on best management practices. These DMB5 support Hawaii’s
nearshore environment, benefiting local residents and visitors alike. They provide safe access
to coastal resources for diverse stakeholders around Honolulu and West Qahu’s offshore

$ 51,921 $ $

District 3

RGP-DCS-G1A2026

r.espinoza
Stamp
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CERTIFICATE OFTH E BOARD OFDIRECTORS NO OBLIGATIONS IN ARREARS

Th e unde rs igne d ofth e Board ("Grante e ") h e re byce rtifie s th atth e Grante e oranyprincipalofth e Grante e or

s pons ore d organization (wh e re th e Grante e is a Fis calSpons or) is notin arre ars on anyfinancialoroth e robligation

owe d to th e City& CountyofH onolulu, a m unicipalcorporation ofth e State ofH awaii.

(Signature )

(Printnam e )[2]

CERTIFICATE OFTH E BOARD OFDIRECTORS AUTH ORIZ ATION TO ASSIGN AUTH ORITY

Th e unde rs igne d ofth e Board ("Grante e ") h e re byce rtifie s th atAlys s a Garvin (nam e ), De putyExe cutive Dire ctor

(title ), h as be e n auth orize d byth e Board ofDire ctors to s ign propos als , contracts , and re late d docum e nts on be h alfof

th e Grante e . Accordingly, Ih e re byas s ign th e auth oritybyth e Board to e xe cute propos als , contracts , and contract

am e ndm e nts on be h alfofth e Grante e , and furth e rce rtifyth atth e as s igne d is give n th e powe rand auth orityto do all

th ings ne ce s s aryto im ple m e nt, m aintain, am e nd, orre ne w s uch contracts , including butnotlim ite d to th e de le gation

ofs igning auth orityto anoth e re m ploye e ofth e Grante e .

(Signature )

(Printnam e )[3]

STATE OFH AW AII )
CITY AND COUNTY OFH ONOLULU )

On th is _ _ _ _ _ _ _ _ _ _ _ _ dayof , 202_ _ , be fore m e

appe are d _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ , pe rs onallyk nown to m e , wh o, be ing bym e dulys worn, did s ay

th ath e /s h e is th e _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ of_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ and th atth e

corporation h as no corporate s e al, and th ats aid ins trum e ntwas s igne d in be h alfofs aid corporation byauth orityofits

Board ofDire ctors , and s aid _ _ _ _ _ _ _ _ _ _ ack nowle dge d s aid ins trum e ntto be th e fre e actand de e d ofs aid

corporation.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
NotaryPublic, State ofH awaii

MyCom m is s ion e xpire s :_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Doc. Date :_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ # Page s _ _ _ _ _ _
Nam e : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Circuit
Doc. De s cription: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Signature Date

NOTARY CERTIFICATION[4]
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SECTION II
GRANT ACTIVITY INFORMATION

A. De scribe h ow th e communityne e d, state d proble m/issue , and targe tpopulationare
e ffe ctive lyvalidate d. Th e de scriptionmustinclude h ow th e public se rvice s’targe t
populationisvulne rable orh ow th e arts, culture , community/e conomic de ve lopme nt,
ore nvironme ntalactivitie swille spe ciallysupportlow- tomode rate -income are as.
1. Provide s ubs tantive data and oth e rq ualifying inform ation to de m ons trate h ow th e
proble m /is s ue im pacts th e targe tpopulation and is a com m unitypriorityth atne e ds to be
addre s s e d. (5,000 ch aracte rcountlim it)

Introduction:

Th re atstoCoastalEcosyste msand th e Role ofDay-Use Mooring Buoys(DMBs)

Oah u’s coas tale cos ys te m s are th re ate ne d byove rus e , th e e ffe cts ofclim ate ch ange ,

s e dim e ntation, and de ve lopm e nt. An ofte n ove rlook e d is s ue is dire ctph ys icaldam age to

coralre e fs from boatanch ors . H awaii’s Day-Us e Mooring Buoy(DMB) program offe rs an

alte rnative to anch oring, pre ve nting dam age to coralre e fs and m ak ing boating s afe r.

De s pite th e DMB Program 's s ucce s s , th e re are pe re nnialch alle nge s to e ns uring th e

prope rm ainte nance ofOah u’s DMBs . Th is propos alaim s to addre s s ne e de d re pairs and

e nh ance e fforts to prote ctOah u’s m arine e cos ys te m s forfuture ge ne rations .

Th e Ne e d forAction:

LocalImpactand CommunityPriority

In July2023, th e De partm e ntofLand and NaturalRe s ource s (DLNR) re porte d s ignificant

coraldam age atKe walo Bas in, Oah u, caus e d bytwo anch or s cars . Th is is jus ta re ce nt

e xam ple . Th is dam age im pacts re e fs ’e cologicaland s ocioe conom ic functions , im pacting

biodive rs ityand touris m . Coralre e fs provide vitale cos ys te m s e rvice s , including fis h e rie s

s upport, coas talprote ction, and touris m . Th e e conom ic and e nvironm e ntalcos ts of

anch ordam age are s ubs tantial.

Th e Importance ofDMBs

Since 19 9 0, ove r220 DMBs h ave be e n ins talle d in H awai‘i, including 46 in H onolulu

County. Initiate d byth e Malam a Kai Foundation (MKF) in partne rs h ip with th e State , th e

program h as be e n s ucce s s fulbutface s ch alle nge s s uch as funding forprope r, re gular

m ainte nance , e xpans ion, and public aware ne s s . Th is propos als e e k s funding to re pair

DMBs in H onoluluCountyand cre ate a s us tainable m ainte nance plan to e ns ure th e ir

continue d s ucce s s .

Targe tPopulationand Stak e h olde rs:

Re cre ationalBoate rsand Marine Tourism Ope rators

Ove r h alfofth e re gis te re d ve s s e ls th rough outH awai‘i are re cre ationalboats , including

pas s e nge rand tourve s s e ls . Marine touris m ge ne rate s $8.1 billion annually, rough ly9 %

ofth e State ’s GDP, and re pre s e nts 59 ,000 H onoluluCountyjobs . Oah uDMBs s upport

th is s e ctorbutface ch alle nge s lik e unde rfunding and low re porting ofm ainte nance ne e ds .
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Once th e s ubje ctDMBs are re paire d, outre ach and e ducation willbe crucialforprope r

DMB us e , re porting, and coralre e fprote ction.

LocalCommunitie sand th e Public

H e alth ycoas tale cos ys te m s be ne fitth e broade rcom m unity, s upporting food, touris m , and

coas talprote ction. MKFis e ngaging localre s ide nts , e s pe ciallyne arcoas tline s , to

s tre ngth e n s upportform arine cons e rvation. Are as lik e W e s tOah uand Maunalua Bay

h ave s e e n s ucce s s ful, com m unity-drive n coralre s toration e fforts , with wh om MKFis

work ing to ide ntifyare as ofgre ate s tne e d.

Program Succe sse sand Ch alle nge s:

Som e DMB Dis tricts , s uch as Kona and Koh ala on H awaii Is land, h ave s ucce s s fully

m aintaine d th e irDMB s ys te m s th rough localpartne rs h ips and gras s roots fundrais ing.

H owe ve r, Oah uface s ch alle nge s with m ultiple DMB anch orfailure s re s ulting from

unfunde d m ainte nance and re liance on non-pe rm itte d m oorings . MKFis work ing with

DLNR to e s tablis h be s tpractice s and s e cure s tate funding forth e m ainte nance ofDMBs

s tate wide , butadditionalfunds are ne e de d forre pairs in H onoluluCounty. Th is propos al

s e e k s th e ne ce s s aryfunding to addre s s re pairne e ds and pos ition Oah uforlong-te rm

s us tainability.

Th e Role ofStak e h olde rEngage m e nt

Engaging s tak e h olde rs is vitalto ide ntifying re pairprioritie s and e ducating boate rs on

m ooring be s tpractice s . In H onoluluCounty, th is include s re pairing faile d DMBs and

rais ing aware ne s s aboutth e irprope rus e . Inte grating DMB data into MKF’s we bs ite will

h e lp boate rs locate DMBs and follow be s tpractice s , re ducing im prope rm ooring.

Gapsand Opportunitie s

MKFh as m ade progre s s in com m unitye ducation, buts tronge rpartne rs h ips and be tte r

com m unication are ne e de d s pe cificallyin H onoluluCountyto e ns ure com pliance . MKFis

ple as e d to now focus ouratte ntion on Oah u’s DMBs . Proactive s tak e h olde r e ngage m e nt

and re pairs in H onoluluCountyare e s s e ntialforth e program ’s s ucce s s .

Conclusion: Th e Ne e d forSustainable Funding and Support
Prote cting H awai‘i’s coralre e fs from anch ordam age is critical. Th e DMB program offe rs a

s us tainable s olution. To s afe guard m arine re s ource s , DMBs m us tbe m aintaine d,

s tak e h olde rs e ngage d, and th e program ade q uate lyfunde d. Th is propos alcalls forurge nt

re pairs to H onoluluCounty’s DMBs as a s trate gic s te p to s e cure future s tate funding for

ongoing m ainte nance , e ns uring th e pre s e rvation ofH awai‘i’s coralre e fs forge ne rations to

com e .
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B. De scribe th e propose d plan

1. Provide a de s cription ofth e GrantActivity. Th is de s cription willbe us e d as th e s cope of
s e rvice s in th e contract. De s cribe wh yyouch os e th is GrantActivityand h ow itwille ffe ctive ly
addre s s th e com m unity’s proble m /ne e d. (3,000 ch aracte rcountlim it)

InformationGath e ring and Stak e h olde rEngage me nt

Th e firs tph as e ofth e grantactivityinvolve s conducting outre ach to k e ys tak e h olde rs ,

including re cre ationalboate rs , m arine touris m ope rators , localre s ide nts , and gove rnm e nt

age ncie s , to confirm are as wh e re Day-Us e Mooring Buoys (DMBs ) h ave faile d orare in ne e d

ofre pair. MKFwillcom pile data on th e curre nts tate ofDMBs acros s H onoluluCounty, and

work clos e lywith th e De partm e ntofLand and NaturalRe s ource s (DLNR) to e ns ure re pairs

are auth orize d in a tim e lyway. Th is collaborative e ffortwille nable MKFto de ve lop a

prioritize d lis tofDMBs re q uiring im m e diate atte ntion. Th e inform ation gath e re d willh e lp

de te rm ine wh ich s ite s are m os tatris k ofcoraldam age due to faile d DMBs and willguide th e

s ch e duling ofne ce s s aryre pairs .

Fie ldwork and DMB Re pairs

Following th e inform ation gath e ring ph as e , MKFwillbe gin th e fie ldwork re pairs on th e

ide ntifie d DMBs . Th e m os turge ntne e ds , s uch as re pairs to th e DMB anch or s ys te m , willbe

addre s s e d firs tto pre ve ntfurth e rdam age to coralre e fs from anch ors ornon-pe rm itte d

m oorings . Once th e criticalre pairs are unde rway, MKFwillproce e d to bring functionalDMBs

up to curre nts tandards , e ns uring th atth e yare cons tructe d to m e e tth e curre nts tandard

m ate rials . Afte raddre s s ing th e m os ts e ve re ne e ds , MKFwillas s e s s and e valuate additional

s ite s th atcould be ne fitfrom ne w DMB ins tallations , de pe nding on re m aining funding

availability. Th is willh e lp e xpand th e re ach ofth e program and furth e rre duce th e ne gative

im pactofanch ordam age on Oah u's coralre e fs .

Public Informationand Outre ach

To e ns ure th atth e re pairs and m ainte nance e fforts are trans pare ntand acce s s ible to th e

public, MKFwillupdate its we bs ite to re fle ctth e curre nts tatus and locations ofre paire d and

m aintaine d DMBs in H onoluluCounty. Th is digitalplatform willprovide re al-tim e inform ation

to boate rs and th e public, e nabling th e m to locate functionalDMBs and us e th e m

appropriate ly. Additionally, MKFwillconductin-pe rs on outre ach e fforts funde d bya s e parate

contractwith DLNR-DAR, e ngaging with s tak e h olde rs on Oah uand th rough outth e State to

prom ote prope rm ooring practice s and re porting. Th is e ducationalcom pone ntwillh e lp

incre as e aware ne s s aboutth e im portance ofus ing DMBs corre ctly, re ducing th e occurre nce

ofim prope rm ooring, and fos te ring gre ate rcom m unityinvolve m e ntin coralre e fprote ction.
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2. Provide m e as urable outcom e s , de s cribe h ow outcom e s are aligne d with th e purpos e s and
prioritie s ofth e Grants in Aid Fund, and de s cribe h ow outcom e s dire ctlybe ne fitth e targe t
population. (3,000 ch aracte rcountlim it)

Public Se rvice s s h ould be gin w ith a s tate m e ntofth e num be rofindividuals th atth e Grant
Activity w illdire ctly be ne fitduring th e GrantTe rm .

Arts , Culture , Com m unity/Econom ic De ve lopm e ntorEnvironm e nts h ould be gin w ith a
s tate m e ntas to h ow th e GrantActivity s upports th e s us tainable im prove m e ntin th e w e ll-
be ing and q uality oflife oflocalcom m unitie s , e s pe cially low to m ode rate incom e are as .

MKFh as provide d a valuable public s e rvice function to th e H awaii State gove rnm e ntand

re s ide nts for30 ye ars , fundrais ing and m aintaining th e DMB program . Ourpropos e d DMB

re pairand m ainte nance proje ctwillach ie ve outcom e s th ats upportth e Grants in Aid Fund,

e s pe ciallyin e nvironm e ntalprote ction and com m unity/e conom ic de ve lopm e nt. Itwille nh ance

localwe ll-be ing bypre s e rving m arine e cos ys te m s , be ne fiting m ultiple s e ctors ofth e local

e conom y.

Th e proje ctwill:

● Prote ct th e  live lih oods  of fis h e rs , touris m  ope rators , and re s ide nts  re lying on h e alth y 

m arine e cos ys te m s .

● Im prove  th e  e cological and ae s th e tic value  of Oah u’s  coas tline s , be ne fitting both  

re s ide nts and vis itors .

● Encourage  com m unity involve m e nt in cons e rvation th rough  s us tainable  m arine  

practice s .

Alignme ntwith GrantsinAid Fund Purpose s:

● Environme ntalProte ction: Re pairing and m aintaining DMBs willm itigate

e nvironm e ntalde gradation from im prope ranch oring, pre s e rving coralre e fs , and

s upporting m arine biodive rs ity, fis h e rie s , and touris m .

● Sustainable CommunityDe ve lopme nt: Th e proje ctbe ne fits low- and m ode rate -

incom e coas talcom m unitie s (e .g., W e s tOah u, Maunalua Bay) byprote cting m arine

re s ource s vitalto food s e curity, touris m , and coas talprote ction. Engaging

s tak e h olde rs in cons e rvation prom ote s long-te rm s te wards h ip.

● Economic Impact: Sus tainable m ooring options s upportOah u’s m arine touris m

indus try, ge ne rating billions in re ve nue . H e alth yre e fs attractvis itors , be ne fitlocal

bus ine s s e s , and provide e conom ic s tability.

● Low- and Mode rate -Income Are as: Th e proje ctim pacts low-incom e com m unitie s

de pe nde nton naturalre s ource s , offe ring long-te rm e conom ic opportunitie s and

e nvironm e ntalre s ilie nce , im proving th e irq ualityoflife .

Me asurable Outcome s:
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● Re pairofCriticalDMBs: Th e proje ctwillre pairatle as t85% ofth e h igh -priorityfaile d

DMBs in H onoluluCounty, pre ve nting furth e rcoralre e fdam age from anch ors and

im proving m arine biodive rs ity, wate rq uality, and e cos ys te m h e alth .

● StandardizationofDMBs: Mainte nance ofatle as t85% ofth e functionalDMB s ite s

willupgrade tack le to m e e tState s tandards .

● Incre ase d Re porting: Th e proje ctaim s fora 25% incre as e in re porting from DMB

s tak e h olde rs to im prove m anage m e ntand re paircycle s .

● Stak e h olde rEngage m e nt: MKFwille ngage localre s ide nts , boate rs , and touris m

ope rators in prope rm ooring practice s and coralre e fcons e rvation, updating th e ir

we bs ite with re al-tim e DMB data to im prove com pliance .

● Long-Te rm Sustainability: Se curing future State funding forre pairs and a

m ainte nance plan e ns ure s th e long-te rm prote ction ofOah u’s m arine e cos ys te m s ,

be ne fiting localcom m unitie s .

In s um m ary, th e m e as urable outcom e s addre s s e nvironm e ntalde gradation, prom ote

s us tainable de ve lopm e nt, and e nh ance th e locale conom y, wh ile allowing forune xpe cte d

variable s s uch as we ath e rconditions im pacting available work days . Th is proje ctaligns with

th e Grants in Aid Fund's goals byim proving Oah u’s m arine re s ource s , be ne fiting curre ntand

future ge ne rations .

3. Provide an action plan to ach ie ve th e s tate d m e as urable outcom e s . Ifth e GrantActivity
involve s a partne rs h ip, provide a de s cription ofe ach partne r’s role . Mus tinclude m e as urable
m ile s tone s , s pe cific e ve nts , oroth e rpe rform ance m e as ure s appropriate to ach ie ving th e
outcom e s . (3,000 ch aracte rcountlim it)

Th e Day-Us e Mooring Buoy(DMB) re pairand m ainte nance proje ctwillbe im ple m e nte d

th rough collaboration with various s tak e h olde rs . Th e proje ctaim s to ach ie ve m e as urable

outcom e s prim arilybyre pairing and conducting m ainte nance to DMBs , with additionalgoals

ofe ngaging s tak e h olde rs and planning forlong-te rm s us tainability.

1. Re pairofCriticalDMBs(23 DMBs): Re pair23 h igh -priority, faile d DMBs in H onolulu

Countyto pre ve ntfurth e rcoralre e fdam age from im prope ranch oring.

Actions:

○ Site  As s e s s m e nts : Ide ntify 23 faile d DMBs  (Month s  1-2). 

○ Pe rm its  &  Approvals : Obtain DLNR-DAR approval (Month s  2-3). 

○ Procure m e nt &  Re pairs : Procure  m ate rials  and contractors  for re pairs  (Month s  

3-9 ).

○ Pos t-Re pair Re porting: Subm it re pair re ports  (Month  10). 

Mile stone s:

○ 23 DMBs  re paire d by Month  9 . 

○ Pos t-re pair re ports  by Month  10. 

2. StandardizationofDMBs(18 DMBs): Standardize 18 functionalDMBs to m e e tState

s tandards .

Actions:

○ As s e s s m e nt: Re vie w and ide ntify ne e de d upgrade s  (Month s  1-2). 

○ Procure m e nt &  Upgrade s : Procure  m ate rials  and contractors  (Month s  2-5). 
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○ Im ple m e ntation: Standardize  18 s ite s  (Month s  5-9 ). 

○ Pos t-Mainte nance  Re porting: Subm it m ainte nance  re ports  (Month  9 ). 

Mile stone s:

○ 18 DMBs  upgrade d by Month  9 . 

3. Incre ase Re porting and Compliance by25% : Boos tre porting from DMB s tak e h olde rs

to im prove m anage m e ntcycle s .

Actions:

○ De ve lop Re porting Platform : Launch  we b/m obile  platform  (Month  2). 

○ Outre ach  Cam paign: Prom ote  th e  platform  to s tak e h olde rs  (Month  3). 

○ Monitor &  Fe e dback : Track  re porting tre nds  (Month s  4-11). 

Mile stone s:

○ Platform  launch e d (Month  2). 

○ 25%  incre as e  in re porting by Month  11. 

4. Stak e h olde rEngage m e ntand Education: Educate re s ide nts , boate rs , and touris m

ope rators on s us tainable m ooring practice s . (Funding forth is h as be e n s e cure d via

contractwith DLNR-DAR, and is onlylis te d h e re as itis partofth e large rpicture )

Actions:

○ Educational Mate rials : Cre ate  m ooring e ducation m ate rials  (Month  2). 

○ W ork s h ops  &  Forum s : H os t e ve nts  (Month s  4-10). 

○ W e bs ite  Update : Add re al-tim e  DMB data (Month  4). 

Mile stone s:

○ 1 in-pe rs on work s h op/forum  (Month s  4-6). 

○ 1 virtual work s h op/forum  (Month s  7-9 ). 

○ W e bs ite  update d (Month s  6-10). 

5. Long-Te rm Sustainabilityand Future Funding: Se cure funding and e s tablis h a

m ainte nance plan.

Actions:

○ Funding: W ork  with  age ncie s  for long-te rm  funding (Month s  1-6). 

○ Mainte nance  Plan: De ve lop a s us tainable  re pair plan (Month  9 ). 

○ Ne twork s : Engage  s tak e h olde rs  for ongoing s upport (Month  10). 

Mile stone s:

○ Funding s e cure d (Month  6). 

○ Mainte nance  plan ope rational (Month  9 ). 

Partne rsh ipsand Role s

● DBOR: Re gulatorys upportand pe rm its .

● Marine Conse rvationOrganizations: Le ad outre ach , e ngage m e nt, and m onitoring.

● DivisionofAquatic Re source s: Provide long-te rm funding.

● LocalContractors/Marine Se rvice s: Pe rform re pairs and upgrade s .

● LocalFish e rs/Tourism Ope rators: Offe rfe e dback and participate in e ducation.

Th is action plan outline s th e proje cts te ps , m ile s tone s , and partne rs to im prove m arine
re s ource prote ction, s us tainable de ve lopm e nt, and long-te rm e cos ys te m viability.
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4. Provide a budge tnarrative th ate xplains h ow th e budge tin Se ction IIIwillach ie ve th e
de s ire d outcom e s . (3,000 ch aracte rcountlim it)

Th e propos e d budge tforth e Day-Us e Mooring Buoy(DMB) re pairand m ainte nance proje ct

is de s igne d to e ns ure th e s ucce s s fule xe cution ofth e outline d activitie s wh ile e fficie ntly

allocating re s ource s to ach ie ve th e de s ire d outcom e s .

LaborforFie ldwork (50% ofth e Budge t)
A s ignificantportion ofth e budge t(50% ) is de dicate d to laborforfie ldwork , wh ich is e s s e ntial

forth e re pairand m ainte nance of23 criticalDMBs and th e s tandardization of18 functional

DMBs . Sk ille d contractors , m arine s e rvice provide rs , and fie ld te ch nicians willcarryoutth e

re pairs and upgrade s , wh ich willdire ctlyim pactth e pre s e rvation ofcoralre e fs and th e

functionalityofth e m ooring s ys te m s . Laborcos ts cove r s ite as s e s s m e nts , re pairs , and

e ns uring th atallDMBs m e e tState s tandards . Th is inve s tm e ntin fie ld labore ns ure s th e

tim e lyand e ffe ctive com ple tion ofh ands -on work , wh ich is criticalform e e ting proje ct

m ile s tone s .

Mate rialsforRe pairsand Mainte nance (35% ofth e Budge t)
Mate rials accountfor35% ofth e budge tand are crucialforcarrying outth e re pairs ,

upgrade s , and m ainte nance ofth e DMBs . Th is include s th e procure m e ntofne ce s s ary

m ate rials s uch as re place m e ntbuoyh ardware , anch oring s ys te m s , and tools re q uire d for

re pairs . Th e cos tals o cove rs notonlyre pairs butals o upgrade s to m e e tth e State ’s

e s tablis h e d s tandards . Byallocating a s ubs tantialportion ofth e budge tto m ate rials , th e

proje ctwillm aintain th e h igh e s tq ualityofre pairs and upgrade s , th us s afe guarding m arine

re s ource s from th e dam aging e ffe cts offaile d or inade q uate m ooring s ys te m s .

Coordinationand Administration(15% ofth e Budge t)
Th e re m aining 15% ofth e re q ue s te d funds is allocate d forcoordination and adm inis tration,

e ns uring th e e ffe ctive m anage m e ntand ove rs igh tofth e proje ct. MKFh as s e cure d additional

outs ide funds to as s is twith adm inis tration and coordination, s o th atth e proje ctwillfully

s upportactivitie s s uch as proje ctplanning, m onitoring, and re porting, as we llas s tak e h olde r

e ngage m e nte fforts , including th e de ve lopm e ntofre porting platform s , e ducationaloutre ach ,

and participation from s tak e h olde rs . Prope rcoordination and adm inis tration are k e yto

m e e ting proje ctde adline s , s e curing age ncyapprovals , and e ns uring com pliance with

re gulatoryre q uire m e nts . Th is allocation als o cove rs th e cos ts ofpe rs onne lwh o willove rs e e

th e ove rallim ple m e ntation, track progre s s , h andle com m unications , and m anage th e final

re porting to e ns ure accountabilityand trans pare ncyin th e us e ofproje ctre s ource s .

In s um m ary, th is budge tdis tribution e ns ure s th atth e core activitie s offie ldwork , m ate rials

procure m e nt, and coordination are we ll-funde d, with a balance d approach th atprioritize s th e

h ands -on e fforts ne e de d to dire ctlyim pactth e DMB re pairs and m ainte nance wh ile als o

s upporting th e ne ce s s aryplanning and e ngage m e ntproce s s e s ne ce s s aryto le ve rage th e

s ucce s s e s ofth e proje cttoward th e opportunityofs tate funding forcontinue d m ainte nance .
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5. Provide a tim e line th atis com ple te , re alis tic and appropriate to ach ie ve th e de s ire d
outcom e s . Th is tim e line s h ould als o be re fle cte d in Se ction IV. (3,000 ch aracte rcountlim it)

SummaryTim e line

Action Month Mile stone /Goal

Re pairofCriticalDMBs(23 DMBs)

Site As s e s s m e nts 1-2 Ide ntify23 faile d DMBs

Re pairs Approvals 2-3 Obtain DLNR-DAR approval

Procure m e nt& Re pairs 3-9 Com ple te re pairs on all23
DMBs

Pos t-Re pairRe porting 10 Subm itpos t-re pairre ports

StandardizationofDMBs(18 DMBs)

As s e s s m e nt 1-2 Re vie w DMBs and ide ntify
ne e de d upgrade s

Procure m e nt& Upgrade s 2-5 Procure m ate rials & upgrade
18 DMBs

Im ple m e ntation 5-9 Standardize 18 DMBs

Pos t-Mainte nance Re porting 9 Subm itm ainte nance re ports

Incre ase Re porting (25% )

De ve lop Re porting Platform 2 Platform launch e d

Outre ach Cam paign 3 Prom ote th e platform to
s tak e h olde rs

Monitor & Fe e dback 4-11 Track tre nds and adjus t
bas e d on fe e dback

Stak e h olde rEngage m e nt& Education

EducationalMate rials 2 Mate rials de ve lope d and
dis tribute d

W ork s h ops & Forum s 4-10 1 in-pe rs on and 1 virtual
work s h op/forum

W e bs ite Update 4-10 W e bs ite update d with re al-
tim e data

Sustainability& Funding

Funding 1-6 Se cure long-te rm funding

Mainte nance Plan 9 De ve lop a s us tainable
m ainte nance plan

Ne twork s 10 Engage s tak e h olde rs for
ongoing s upport

Th is tim e line e ns ure s allactions are com ple te d on tim e and in an e fficie ntorde r, wh ile
m ile s tone s are cle arlyde fine d fortrack ing progre s s .

C. Provide e vide nce ofth e age ncy’sabilitytope rform th e propose d grantactivity
th rough pastpe rformance , curre ntcapacityand/orplantoacquire th e capacityto
pe rform.
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1. Provide data th atde m ons trate s prove n s ucce s s in offe ring th e s am e , s im ilar, orre late d
activitie s to ach ie ve th e propos e d outcom e s . (3,000 ch aracte rcountlim it)

Le ade rsh ipand Innovation

Malam a Kai Foundation (MKF) h as  le d H awai i̒’s  DMB initiative  s ince  19 9 0, s tarting with  th e  

firs tm oorings on th e Kailua-Kona coas t, and e xpanding to include DMBs in e ach county. Th is

collaboration be twe e n com m unitym e m be rs , oce an touris m bus ine s s e s , non-profits , and th e

Unive rs ity of H awai i̒ Se a Grant s e t th e  foundation for MKF’s  ongoing work  in m arine  

cons e rvation.

State wide DMB Ne twork Expansion

MKFs pe arh e ade d th e e xpans ion ofth e DMB ne twork in 2010 in collaboration with DLNR-

DAR. MKFs upports volunte e r e fforts to fundrais e & m aintain a ne twork ofapproxim ate ly220

pe rm itte d DMBs acros s th e H awaiian Is lands , re ducing anch ordam age to coralre e fs .

Th rough private funding, grants , and volunte e rs , MKFm aintains th e s e buoys , de m ons trating

its long-te rm com m itm e ntto re s ource prote ction.

Re le vantClie ntProje cts

MKF’s s ucce s s is re fle cte d in k e ycontracts :

● DAR Solicitation#: P24000602 - Maui DMB Pilot(2023-2026): MKFove rs e e s 46 of

72 DMBs in Maui, updating th e DMB inve ntory, re vis ing th e DLNR m anage m e ntplan,

and e ns uring tim e lym ainte nance . Ins pe ctions are ah e ad ofs ch e dule , s upporte d by

s trong com m unitytie s . Ourgoalis to m ode lre pairs forOah u’s DMBs afte rth e

s ucce s s be ing ach ie ve d th rough th e Maui DMB Pilot, in orde rto le ve rage th os e

re pairs toward future State funding opportunitie s .

● DOBOR Solicitation#: Q1700039 0 - H onok oh au & Kawaih ae Mooring

Mainte nance (2016-2020): MKFle d ins tallation and m ainte nance ofm oorings ,

s h owcas ing te ch nicale xpe rtis e in m ooring de s ign and m ainte nance .

● NOAA Contract#: NOS-OCM-2021-2006759 - Youth Marine Education(2020-

2021): MKFe xpande d acce s s to m arine e ducation with a $375,000 s ch olars h ip

program forunde rprivile ge d youth , focus ing on cons e rvation and culturals te wards h ip.

Collaborative Marine Ste wardsh ip

MKFpartne rs with DLNR, oce an touris m bus ine s s e s , NGOs , and localcom m unitie s , e ns uring

e ffe ctive m anage m e ntofth e DMB program . Th is approach h as le d to s us tainable proje ct

e xe cution and s trong s tak e h olde rcom m unication.

Proje ctManage me ntCapacity

MKF’s abilityto m anage large proje cts is prove n byth e ir s ucce s s fulh andling ofth e

H onok oh au& Kawaih ae Mooring Mainte nance and DAR Maui DMB Pilot, com ple ting tas k s

on tim e and with in budge t. Th e ir e xpe rtis e in m anaging s tate contracts h igh ligh ts th e ir

capacityforcom ple xproje ctde live ry.

Educationand Outre ach Exce lle nce

MKFle ads e nvironm e ntale ducation program s lik e th e Ridge to Re e fAh upuaa/W ate rs h e d
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Education Program , e ngaging s tude nts in h ands -on le arning. Th is aligns with MKF’s

com m itm e ntto e ducation and com m unity-bas e d re s ource m anage m e nt.

Conclusion

W ith ove r32 ye ars ofe xpe rie nce , MKFh as s ucce s s fullyins talle d, m aintaine d, and m anage d
H awai i̒’s  s tate wide  DMB ne twork . Th e ir le ade rs h ip, e xpe rtis e , and partne rs h ips  m ak e  th e m  
th e ide alte am to continue th e propos e d proje cte fficie ntly.

2. De s cribe th e applicant’s capacityto s ucce s s fullyach ie ve th e propos e d outcom e s .
OR
Provide a plan to acq uire th e capacityto s ucce s s fullyach ie ve th e propos e d outcom e s
(including h ow th e applicanth as acq uire d s im ilarcapacityin th e pas t).

Re s pons e s s h ould include organizationalk nowle dge , s taffing, fis calre s ource s , facilitie s and
oth e rre s ource s , s tak e h olde rs and re lations h ips , and oth e rre le vantre s ource s . (3,000
ch aracte rcountlim it)

OrganizationalKnowle dge
Malam a Kai Foundation (MKF) h as  ove r 32 ye ars  of e xpe rie nce  m anaging H awai i̒’s  Day-Us e  
Mooring Buoy(DMB) s ys te m . Since 19 9 0, we ’ve le d th e ins tallation and m ainte nance of
DMBs , prote cting coralre e fs from anch ordam age . MKF’s longs tanding com m itm e ntto th is
work and ourle ade rs h ip in cons e rvation initiative s provide th e k nowle dge and e xpe rtis e
ne e de d for s ucce s s fulproje cte xe cution.
Ours taffis s k ille d in m arine re s ource m anage m e nt, cons e rvation, e ducation, and com m unity
outre ach . W e als o unde rs tand s tate pe rm itting proce s s e s and collaborate with local
s tak e h olde rs to e ns ure s m ooth proje cte xe cution.

Staffing and Expe rtise
Ourte am include s profe s s ionals with de e p e xpe rie nce in m arine cons e rvation and DMB
m anage m e nt:

● Victoria Martocci, Program  Dire ctor, h as  le d s ucce s s ful DMB ins pe ctions  &  
m ainte nance initiative s s tate wide .

● Je ff Le ich e r and Erik  Be rgm e ye r, DMB e xpe rts  and traine rs , h ave  m anage d DMB 
ins tallation and m ainte nance th rough outH awai‘i.

● Board Me m be rs  bring e xte ns ive  proje ct m anage m e nt, com m unity outre ach , and 
e nvironm e ntals te wards h ip e xpe rie nce .
W e willals o e ngage s pe cialize d contractors on Oah uwith e xpe rie nce in m ooring
de s ign, unde rwate r ins tallations , and m ainte nance , e ns uring long-te rm capacityfor
re pairs and m ainte nance .

FiscalRe source s
MKFis s upporte d byprivate donations and grants . W e ’ve s e cure d s ignificantcontracts ,
including th e DAR Maui DMB Pilot. MKFe ns ure s e fficie ntfund us e to m e e tproje ctgoals ,
de m ons trating ourfinancials tabilityand abilityto m anage H awai‘i's DMB s ys te m long-te rm .

Facilitie sand Oth e rRe source s
MKF’s DMB Program Dire ctors upports th e proje ctre m ote lyfrom Maui, wh ile ourne twork of
volunte e rs , partne rs , and s ubcontractors on Oah ue ns ure s th e ne ce s s arym anpowe rand
tools are re adyto work wh e n and wh e re th e we ath e rallows . W e als o h ave acce s s to
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s pe cialize d e q uipm e ntfor ins pe ctions , m ainte nance , and m ooring ins tallations , wh ich are
e s s e ntialto th e proje ct.

Stak e h olde rsand Re lationsh ips
MKFh as s trong re lations h ips with k e ys tak e h olde rs , including s tate age ncie s lik e DLNR,
DAR, DOBOR, localcom m unitygroups , oce an touris m bus ine s s e s , and coralre s toration
organizations . Th e s e re lations h ips are vitalforcoordinating activitie s , e ns uring tim e lyre pairs ,
and m aintaining e ffe ctive com m unication. W e als o partne rwith organizations lik e th e Malam a
Maunalua, Kule ana Corals , and ASU Ak oak oa Foundation, wh ich s upportth is initiative .

Conclusion
MKFh as th e organizationalk nowle dge , s taffing, fis calre s ource s , facilitie s , and s tak e h olde r
re lations h ips to ach ie ve th e propos e d outcom e s . W ith ove r32 ye ars ofe xpe rie nce m anaging
H awai‘i’s DMB s ys te m and oth e rm arine cons e rvation proje cts , we are confide ntin ourability
to de live rth e propos e d proje cts ucce s s fully.

D. De scribe th e applicant’s sustainability and/oradditionallong-te rm be ne fitto th e
community

1. Provide a plan fors us taining and /ore xpanding activitie s be yond th e applicable grant
pe riod. (2,000 ch aracte rcountlim it)

To s us tain and e xpand activitie s be yond th e grantpe riod, we willle ve rage th e s ucce s s ofth is
proje ctto s e cure future funding from DLNR-DAR and oth e r s ource s . Ours trate gyinclude s :

De monstrating Impact
W e wills h owcas e th e s ucce s s ofDMB ins pe ctions , m ainte nance , and com m unity
e ngage m e ntto de m ons trate th e proje ct’s e ffe ctive ne s s . Th is willm ak e us a s trong candidate
forfuture funding from DLNR-DAR, aligning with s tate prioritie s lik e coralre e fprote ction and
s us tainable coas talm anage m e nt.

Building Stak e h olde rRe lationsh ips
W e willcontinue collaborating with DLNR-DAR, locals tak e h olde rs , and com m unitypartne rs ,
e ns uring th e ir s upportforongoing and future proje cts . Re gularupdate s and e ngage m e ntwill
h e lp us m aintain th e s e vitalre lations h ips .

Le ve raging Ne twork sforFunding
MKFh as a h is toryofs e curing grants and form ing partne rs h ips . W e willus e th e proje ct’s
s ucce s s to applyforfuture funds from DLNR-DAR, private partne rs , and oth e rfunding
organizations to s upportDMB e xpans ion and re late d initiative s .

Long-Te rm Funding Strate gy
W e willde ve lop a s us tainable funding s trate gyth atinclude s applying form ulti-ye arfunding,
e xploring ne w grantopportunitie s , and building private -s e ctorpartne rs h ips to e ns ure financial
s tability.

ContinuousMonitoring and Re porting
W e willtrack k e ype rform ance indicators to de m ons trate progre s s and im pact, m ak ing th e
cas e forcontinue d funding and program e xpans ion. Re gularre porting willals o h e lp us re fine
th e proje ctand ide ntifyare as forgrowth .
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Expanding Ge ograph ic Re ach
W e plan to us e th e proje ct’s s ucce s s e s to applyforadditionalfunds to as s is tDLNR-DAR with
a plan to e xpand th e DMB program bype rm itting m ore DMB s ite s s tate wide , e ns uring its
growth and continue d s ucce s s .

2. De s cribe th e applicant’s capacityand re s ource s to carryoutth e above plan (s taffing,
funding, e tc.) be yond th e grantpe riod. (2,000 ch aracte rcountlim it)

Prove nTrack Re cord

MKFh as ove r32 ye ars ofe xpe rie nce m anaging H awai‘i’s Day-Us e Mooring Buoy(DMB)

program . Ours ucce s s fule xe cution oflarge -s cale cons e rvation proje cts , including DMB

ins tallation and m ainte nance , s h ows ourabilityto s us tain and e xpand e fforts be yond th e

grantpe riod. W e ’ve grown th rough partne rs h ips , fundrais ing, and volunte e r s upport, e ns uring

a s trong foundation forcontinue d s ucce s s .

Expe rie nce d Te am

MKF’s te am include s s e as one d profe s s ionals , s uch as Program Dire ctorVictoria Martocci

and DMB e xpe rts Je ffLe ich e rand Erik Be rgm e ye r. Ours taffand ne twork ofvolunte e rs and

contractors h ave th e e xpe rtis e ne e de d to carryoutth e s us tainabilityplan and e ns ure ongoing

program s ucce s s .

FinancialStability

MKFh as a s trong financialh is tory, s e curing funding th rough grants , donations , and contracts .

Th is include s s ucce s s fulfunding from DLNR-DAR, wh ich de m ons trate s ourabilityto m anage

and allocate funds e fficie ntly. Ourtrack re cord in s e curing funding wille ns ure th e program ’s

long-te rm viabilityand growth .

Ke yStak e h olde rRe lationsh ips

W e h ave e s tablis h e d s trong partne rs h ips with DLNR-DAR, localage ncie s , com m unity

groups , and e nvironm e ntalorganizations . Th e s e re lations h ips wille ns ure continue d

collaboration, funding opportunitie s , and com m unitys upportto s us tain th e DMB program .

CommunityEngage m e nt

MKF’s s ucce s s fulcom m unityoutre ach e fforts , s uch as B-W ET, h ave e ngage d s tak e h olde rs

in m arine cons e rvation, h e lping e ns ure s upportforth e DMB program . Th is foundation of

com m unityinvolve m e ntwillcontinue to attractpublic and private funding.

Strate gic Planning forGrowth

MKF’s s trate gic planning include s purs uing additionalfunding opportunitie s , e xpanding

partne rs h ips , and e nh ancing program im pact. Th is approach willdrive th e continue d growth

and e xpans ion ofth e DMB program be yond th e grantpe riod.
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E. NoCITY fundsorassistance .
Th e h igh e s tcons ide ration willbe give n to applicants th atdo notre ce ive oth e rfunding orany
form ofas s is tance from th e CITY. W h ile applicants th atre ce ive oth e rfunding oras s is tance
from th e CITY m ayapplyforGrants in Aid funding, th e e xte ntoffunding oras s is tance alre ady
re ce ive d in re lation to s e rvice s provide d m us tbe cons ide re d priorto awarding Grants in Aid
funds .

A pe rce ntage ofth e s ub-totalcrite ria points willbe awarde d to Grante e s bas e d on th e crite ria
be low and th e inform ation aboutpas tfunding /as s is tance from th e CITY th atfollows .

Th e applicanth as re ce ive d no award from th e CITY with in th e las t3 ye ars .

Th e applicanth as re ce ive d 1-2 awards from th e CITY with in th e las t3
ye ars .

Th e applicanth as re ce ive d 3-5 awards from th e CITY with in th e las t3
ye ars .

Th e applicanth as re ce ive d be twe e n 6-9 awards from th e CITY with in th e
las t3 ye ars .

Th e applicanth as re ce ive d 10 orm ore awards from th e CITY with in th e
las t3 ye ars .

10%

7%

5%

3%

0%

GRANTEE RECEIPTOFCITY GRANTS

Ide ntifyallCITY grants re ce ive d byGrante e (orFis calSpons or) in th e las tth re e (3) ye ars .
Inform ation willbe ve rifie d byth e CITY.

Malama Kai Foundationh asnotre ce ive d anygrantsfrom th e cityinth e last3 ye ars.

1. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : ☐ ☐ ☐Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:
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APPENDIX A: TIER IIGRANT PROPOSAL(Grants$25,000 to$150,000)
SOLICITATION NO. RGP-DCS-GIA2026

Instructions: Th e propos albe low m us tbe com ple te d in full. Re s pons e s m us tbe provide d in
th e fillable boxe s provide d. W h e re annotate d, th e fillable boxe s h ave pre de te rm ine d
m axim um lim its on ch aracte rcounts . Le tte rs , num be rs , punctuation m ark s , and s pace s are
include d in th e ch aracte rcountlim its .

SECTION I
SUMMARY

A. Grante e Le galName : Malam a Maunalua

B. IsGrante e a Fiscal
Sponsor?

Ye s No

C. GrantActivityName : Com m unity-Le d Ne ars h ore Re s toration in Maunalua Bay

D. 9f]Y Z`m X Y g W f ]V Y h\ Y ?f U b hY Y og V U W _ [ f c i b X ( \ ]g hc f m &]b W `i X ]b [ m Y U f Y g hU V `]g \ Y X '(
and mission. (400 ch aracte rcountlim it)

Founde d in2006, M w lama Maunalua (MM) isa community-base d, non-profitre storing
and conse rving Maunalua Bayth rough communityk ule ana. MM e ngage sth e
communityine ffe ctive , scie nce -base d, se rvice le arning proje ctstobuild th e ne xt
ge ne rationofste wardsforth e Bay. MM iswork ing with and training communityto
tack le th e large ste xample ofmarine conse rvationinanurbanare a inth e State .

E. Brie flyde scribe th e GrantActivityand public ne e d be ing fille d. (400 ch aracte rcount
lim it)

Th e proje ctwillre store Maunalua Baybycre ating a coh e sive and robustvolunte e r-le d
h abitatre storatione ffortfoste ring public e ngage m e ntand de monstrative re storation
proje cts. Foci include : h iring and training young e nvironme ntalprofe ssionals,
e xpanding onth e suite ofMaunalua Bay-spe cific scie ntific re se arch proje cts, and
cre ating a volunte e rmode lforconse rvationinitiative s.

F. Brie flysummarize GrantActivityoutcome sand me asure sofsucce ss, including
numbe rand de scriptionofth ose se rve d. (400 ch aracte rcountlim it)

Outcome s:
- 2,362 communityme mbe rstraine d and e ducate d,
- 24 h uk i e ve nts,
- 50,000 lbsinvasive alie nalgae re move d,
- 10 sch oolse ngage d and active
- 8 inte rnsme ntore d

Me asure s:
- 24 h uk i e ve nts,
- 48 10x10m plotsscie ntificallymonitore d,
- 10 sch oolsinre gioninvolve d
- 8 inte rnsh ire d

G. CouncilDistrict
Ch e ck alldistrictsth atwillbe ne fitfrom th e GrantActivity. Provide th e amount
re que ste d pe rdistrict. Amountsmustbe inwh ole numbe rsonly.

Dis trict1

$

Dis trict2

$

Dis trict3

$
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Dis trict4

$149 ,9 9 3

Dis trict5

$

Dis trict6

$
Dis trict7

$

Dis trict8

$

Dis trict9

$
TotalAmountRe que ste d
(mustbe $25,000 to
$150,000)

$

H . Type ofGrantActivity(pick ONE cate goryth atbe stre fle ctsth e GrantActivity):

1. Public Se rvice s : Proje cts in th is cate gorywills upportq ualifie d public s e rvice s and program s for
th e targe tpopulations de e m e d byth e CITY to be m os tvulne rable .

A. Public Se rvice u
Se niors

B. Public Se rvice - Ch ildre n
C. Public Se rvice -

Dis abilitie s

D. Public Se rvice u
H om e le s s

E. Public Se rvice u
Dom e s tic Viole nce

F. Public Se rvice u
Subs tance Abus e

G. Public Se rvice u
Me ntalH e alth

H . Public Se rvice u Oth e r(de s cribe ):

2. Arts , Culture , Com m unity/Econom ic De ve lopm e nt, and th e Environm e nt: Proje cts in th is
cate gorywills upportth e s us tainable im prove m e ntin th e we ll-be ing and q ualityoflife oflocal
com m unitie s , e s pe ciallylow- to m ode rate incom e are as .

A. Arts B. Culture
C. Com m unity

De ve lopm e nt

D. Econom ic
De ve lopm e nt

E. Environm e nt

?J8FL==oK ;=JLA>A;8LAGF 8F< KA?F8LM J=

Th e unde rs igne d, s ubje ctto pe rs onalliabilityand pe naltyunde rapplicable law, ce rtifie s th ath e
or s h e : (i) is auth orize d to s ign th is GrantPropos al;(ii) pe rs onallypre pare d orre vie we d th e
m atte rs found in th is GrantPropos al(including anyre late d docum e nts /attach m e nts );(iii) as s e rts
alls tate m e nts m ade in th is GrantPropos al(including allattach m e nts ) are true , accurate and
com ple te ;(iv) h as th e re q uis ite s k ills and k nowle dge to as s e rtth e fore going ce rtification;and (v)
h as com plie d and s h allcontinue to com plywith allapplicable re q uire m e nts ofCh apte r6, Article
29 ofth e Re vis e d Ordinance s ofH onolulu2021, as am e nde d (Link ), re garding private
organizations re ce iving grants ofpublic funds from th e Cityand CountyofH onolulu.
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SECTION II
GRANT ACTIVITY INFORMATION

A. De scribe h ow th e communityne e d, state d proble m/issue , and targe tpopulationare
e ffe ctive lyvalidate d. Th e de scriptionmustinclude h ow th e public se rvice so targe t
populationisvulne rable orh ow th e arts, culture , community/e conomic de ve lopme nt,
ore nvironme ntalactivitie swille spe ciallysupportlow- tomode rate -income are as.
1. Provide s ubs tantive data and oth e r q ualifying inform ation to de m ons trate h ow th e
proble m /is s ue im pacts th e targe tpopulation and is a com m unitypriorityth atne e ds to be
addre s s e d. (5,000 ch aracte rcountlim it)

Maunalua Bay(s outh e as tO xah u) is ch aracte rize d bya coralre e fs ys te m with e xte ns ive back
re e fflath abitatand is a biologicaland culturaltre as ure ofH awaixi. Ove rth e pas tce ntury, th e
ch ange in th e Maunalua re gion from ruralto h igh lyurban h as s ignificantlyalte re d th e Bay's
e cology. Manyre s ide nts acros s O xah ude pe nd upon th e Bayforfood, live lih ood, cultural
pre s e rvation and re cre ation. Th e Bay:

-Provide s a ve nue forMaunalua-bas e d m arine touris m com panie s ,
-Attracts touris ts th ats upportoth e rre gionalbus ine s s e s ,
-Supports re s ource s th atre cre ationaland com m e rcialfis h e rs de pe nd on for h ous e h old
cons um ption and incom e , and
-Prote cts ourcoas tline com m unityfrom naturalh azards .

According to th e Eas tH onoluluSus tainable Com m unitie s Plan (19 9 9 ), th e Maunalua
com m unityvie ws long-te rm prote ction ofnatural, culturaland h is toric re s ource s as one ofits
h igh e s tprioritie s . Th is com m unitys e ntim e ntis de m ons trate d byth e h igh le ve lofs upportfor
J[f[g [ J[o h [fo [xm )JJ* q i le `li g p i fo h n__lm [h ^ j [lnh _lm )i p _l 1/// p i fo h n__lm [ s _[l*-
MM s e rve s as th e m ain e ntitywork ing toward im prove d m anage m e ntand pre s e rvation of
Maunalua Bayand was form e d byconce rne d citize ns e xpre s s lyto addre s s is s ue s with Bay
h e alth .

Unfortunate ly, Studie s h ave found:

-Th e lowe s tle ve ls oftotalfis h biom as s ve rs us oth e r s ite s m onitore d (TNC 2016),
-Are as ofth e Baylis te d as im paire d wate rs byth e State De partm e ntofH e alth
-Evide nce offis h ing pre s s ure on targe ts pe cie s (i.e ., Catch s ize s m all, ave rage tim e to catch
one fis h h igh , a h igh pe rce ntage offis h caugh tunde rth e le gals ize (Pak ini Surve y2008), and
catch forpre fe rre d s pe cie s down 32-76% (TNC 2016, Pak ini Surve y2009 )), and
-Invas ive alie n algae (IAA) inundating th e ne ars h ore re e fflat, s m oth e ring coralre e fh abitat,
out-com pe ting native algae and s e agras s , and alte ring circulation.

Com m unityus e ofth e Bayis im pacte d byth is dim ins h e d Bayh e alth . Re s e arch points to a
m arine e cos ys te m th atm us tbe re s tore d in orde rto bring back th e wide range ofs pe cie s th at
once th rive d in Maunalua Bayand we re vitalto localre s ide nts . Fis h ing is a s ignificant
cultural, re cre ational, and s ubs is te nce practice in Maunalua. IAA re duce s naturalh abitatfor
fis h s pe cie s , e ffe cts circulation ofth e Bay, traps s e dim e nt, dim ins h e s wate r q uality, and
gre atlyre duce s th e ae s th e tics ofth e Baybyproducing fouls m e lls and inh ibite d vie wplane s .
Be ach us e rs and Bayre cre ators h ave e xpre s s e d dis m ayath ow uns igh tlyand foulne ars h ore
wate rs are attim e s ofe xtre m e lyh igh IAA pre vale nce .

Th e com m unityde m ons trate s its colle citve callforim proving th e h e alth ofMaunalua Bayby
active lyparticipating in m arine intiative s . Th e com m unityunde rs tands th e conne ction
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be twe e n Bayh e alth and live lih oods , culture , re cre ation, and s afe ty. Itals o re cognize s th e
ch alle nge ofwork ing in a h igh lyurbanize d e nvironm e nt. As Nainoa Th om ps on h as s aid, "W e
onlyh ave abouta ge ne ration to ge tth is righ t(in Maunalua Bay)."

Th is im pactofa de grade d m arine e nvironm e ntis e s pe ciallyfe ltbylow and m ode rate incom e
fam ilie s and individuals as m arine h arve s tis a criticalcom pone ntoffood s e curityforfam ilie s
in H awaixi. From lim uto fis h , low incom e fam ilie s s upple m e ntth e irfood with s pe cie s caugh tin
th e oce an, and de s pite Maunalua Baybe ing a re lative lyafflue ntre gion, th e Bayis s tillutilize d
h e avilybyre s ide nts from around O xah u. Furth e r, fis h ing, be ach going, s nork e ling, and
s wim m ing are allno-cos tactivitie s th atare available to all, s o h aving h e alth ym arine
re s ource s is a vital, fre e outle tforlow-incom e fam ilie s .

Studie s h ave als o found th ath e alth ym arine e cos ys te m s be ne fitth e e conom y. NOAA h as
e s tim ate d th atH awaixcxm l__`m j li p c^_ %752J ch _]i h i g c] p [fo _ [h h o [ffs - Co lnb_l+ [
Cam bridge s tudyfound th atincre as ing m arine cons e rvation and re s toration gre atlyincre as e s
e conom ic output, wh ich is m os tacute lyfe ltam ongs tlow-incom e individuals . H abitat
re s toration, th rough th e re m ovalofIAA, is a ne ce s s arycom pone ntforh e alth ym arine
e nvironm e nts in H awaixi.

MM is als o le ading th e large s tcom m unitybas e d coralre s toration e ffortin s tate h is tory. Th e
e ffort, Re s tore with Re s ilie nce (RW R), is planting clim ate re s ilie ntcoral. Coralre e fs provide
im m e as urable be ne fits to th e com m unity, from coas talprote ction th rough wave atte nuation,
to h abitatforcountle s s m arine s pe cie s . A m ajorth re atto H awaixcxm l__`m is invas ive lim u, s o
th e H uk i proje ctpropos e d in th is application dove tails with th e RW R e ffortto provide a force
m ultiplie r in te rm s ofbe ne fits : IAA re m ovalre s tore s ne ars h ore h abitat, wh ile als o re ducing
ove rgrowth ofne wlyplante d clim ate -re s ilie ntcorals , wh ich le ads to im prove d coas tal
prote ctions and re s ource s - allofwh ich are m ore be ne ficialforlow and m ode rate incom e
fam ilie s th atlack th e re s ource s to e as ilyadaptto ne gative ch ange s in th e e nvironm e nt.

B. De scribe th e propose d plan

MM is th e onlyorganization s ole lyfocus e d on re s toring Maunalua Bay, and is s e e n as a
s tate wide le ade r in ne ars h ore /native lim ure s toration. MM h as ach ie ve d e xce lle ntre s ults ,
including 25 acre s ofre e fre s tore d, ove r4 m illion pounds ofIAA re m ove d and donate d to
farm e rs , h undre ds ofs ch ools e ngage d, and ove r43,000 volunte e rs le d.

MM ch os e th e propos e d Grantactivitie s be caus e MM h as a prove n track re cord, th e re are
lim ite d options foraddre s s ing th e proble m , and be tte rcoordination willle ad to be tte rre s e arch
and re s toration. Th e onlys ucce s s fullyprove n m e th od to controlIAA in Maunalua Bayis by
h and, m ak ing com m unityinvolve m e ntcritical. MM willcontinue re fining and utilizing th os e
te ch niq ue s th atare prove n e ffe ctive to e ns ure a las ting pos itive im pacton th e m arine
e cos ys te m . MM h as :

1) De ve lope d ope rating, m onitoring, and m anage m e ntprotocols to produce data on th e
outcom e s ofth e program allowing fors cie ntific as s e s s m e nts . MM h as we ll-e s tablis h e d and
prove n protocols forconducting th e ne ce s s aryactivitie s .
2) Prove n h uk is are an e ffe ctive wayto e ngage large groups . A h uk i (to pullin H awaiian) is
MM xs flags h ip proje ctth atle ads volunte e rs in th e re m ovalofinvas ive alie n algae . Th ous ands
com e oute ve ryye arto h e lp, about2/3rds ofwh om are youth . Eve ryone , e s pe ciallyyouth , is
give n h ands -on e ducation aboute cos ys te m h e alth , s pe cie s , and th e work to be unde rtak e n.
3) De m ons trate d th ata s m allgroup ofe xpe rie nce d s taffcan e ffe ctive lytrain and le ad inte rns ,
contractors , and com m unityin a wayth atbe ne fits th e m , th e bay, and MM.
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W ith ours trong e xpe rie nce and s ucce s s , MM can be s tfillth e ne e ds ofth e com m unity. Th e
com m unityne e ds a h e alth ybay, and MM can h e lp ach ie ve th is goalth rough ours e rvice
proje cts , building th e ne xtge ne ration ofm arine s te wards , re s toring Bayh e alth , and
e m powe ring th e com m unitywith k nowle dge .

2. Provide m e as urable outcom e s , de s cribe h ow outcom e s are aligne d with th e purpos e s and
prioritie s ofth e Grants in Aid Fund, and de s cribe h ow outcom e s dire ctlybe ne fitth e targe t
population. (3,000 ch aracte rcountlim it)

Public Se rvice s s h ould be gin w ith a s tate m e ntofth e num be rofindividuals th atth e Grant
Activity w illdire ctly be ne fitduring th e GrantTe rm .

Arts , Culture , Com m unity/Econom ic De ve lopm e ntorEnvironm e nts h ould be gin w ith a
s tate m e ntas to h ow th e GrantActivity s upports th e s us tainable im prove m e ntin th e w e ll-
be ing and q uality oflife oflocalcom m unitie s , e s pe cially low to m ode rate incom e are as .

Maunalua Bay's condition h as re duce d th e be ne fits itprovide s to th e com m unity. Fis h e rs
de pe nd upon itforfood and incom e , re s ide nts de pe nd on itforre cre ation, and are a
bus ine s s e s de pe nd on itforcom m e rcialope rations . Ourgrantactivityis inte nde d to im prove
th e ove rallh e alth ofth e Bay, and provide e m ploym e ntand training opportunitie s , wh ich in
turn im prove s th e we ll-be ing, e conom y, and q ualityoflife oflocalcom m unitie s and oth e r
us e rs .

[1]Re s tore a th re ate ne d m arine e nvironm e nt. MM willguide and s upports tude nts and
com m unityvolunte e rs to re m ove and m onitorIAA - th e top re s toration targe t- and s tudyth e
re turn ofnative s e agras s and native algae . W ith volunte e rs from acros s H onolulu, MM will:
-H old 36 h uk i e ve nts
-W ork with are a public and private s ch ools to re m ove IAA and te ach s tude nts aboutth e
h e alth ofth e Bayand age -appropriate s cie ntific principle s .

[2]Ach ie ve s us tainable s te wards h ip in th e m arine e nvironm e nt. MM willprovide m e aningful
e m ploym e ntopportunitie s :
-1 Dire ctorofScie nce and Planning (DSP): Th e DSP willh e lp le ad Activity#2 and #3 (from
Se ction IIB3).
-1 Dire ctorofH abitatRe s toration (DH R): Th e DH R willas s is twith activitie s #1, #2, #3, and #4
and s e rve as th e ove rallH uk i coordinator.
-1 Exe cutive Dire ctor(ED): Th e ED wills trate gicallyguide th e H uk i and Lim uH ui (proje cts #1
and #3), and e s tablis h ne w partne rs h ips .
- 1 Education and Ourtre ach Coordiantor: th e EOC willle ad s tude nts in clas s room e ducation,
and pre pare th e m forfie ldwork byte ach ing th e m aboutm arine h e alth and s cie nce . Th e EOC
willh e lp im ple m e ntactivity#4.
-10 Part-tim e pos itions : Com m unityH uk i Le ade rs (CH Ls ). Th e CH Lpos itions are
opportunitie s for individuals wh o h ave a s trog inte re s tin m arine cons e rvation and ne e d
e xpe rie nce . Th e CH Ls s upportActivity#1 and #2.
-8 Inte rns : Th e inte rns willbe colle ge and graduate le ve ls tude nts wh o willunde rtak e k e y
proje cts ne ce s s aryto re s toring th e Bay. MM s taffwillm e ntorth e m to incre as e th e ir
profe s s ionalis m and s k ills .

Th e s e outcom e s cre ate an ongoing s ource ofm arine cons e rvation jobs and training for
individuals , and build aware ne s s and s k ills in a wide population ofs tude nts from acros s
Lx[bo - Qb_ @EIm q cff \_ nl[ch _^ ch g [h [a_g _h n+ g i h cni lch a+ ^[n[ ]i ff_]nci h [h ^ [h [lys is ,
com m unitye ngage m e nt, and m arine cons e rvation.
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[3]Conne cting com m unityto th e ongoing s cie nce and re s toration ofMaunalua Bay. MM will
guide re s e arch and re s toration, and incorporate th e public in activitie s to be tte r e xpand and
capture e cos ys te m h e alth data. MM curre ntlyh as a group ofvolunte e rs , m os tofth e m
k upuna, th ath e lp with th e work . MM willcontinue to work with th e m bytraining and guiding
th e m . Outputs include :

--Im proving com m unitycom m unication and coordination with th e public.
-- Capturing s cie ntific data on lim ucove rage , s e dim e ntation, and coralh e alth .

[4]W ork with te ach e rs and s ch oolgroups to provide in-clas s room and in fie ld e ducational
opportunitie s . MM willwork with te ach e rs and s ch ools to s e tup age appropriate le s s ons
be fore , during, and afte rH uk i e ve nts . Th is willte ach th e k ids e ve ryth ing from th e s cie nce
tak ing place in th e Bay, e cos ys te m h e alth , and care e ropportunitie s .

3. Provide an action plan to ach ie ve th e s tate d m e as urable outcom e s . Ifth e GrantActivity
ch p i fp _m [ j [lnh _lm bcj + j li p c^_ [ ^_m ]lcj nci h i ` _[]b j [lnh _lxm li f_- Mus tinclude m e as urable
m ile s tone s , s pe cific e ve nts , oroth e rpe rform ance m e as ure s appropriate to ach ie ving th e
outcom e s . (3,000 ch aracte rcountlim it)

Th e propos e d proje ctwill:

1. Enh ance th e ove rallH uk i Proje ct. MM wille xpand th e h uk i proje ctand re ach m ore s tude nts
and volunte e rs . Ove rth e cours e ofth e ye ar, 36 large -s cale h uk i e ve nts willbe h e ld, and
protocols update d forare a s ch ools to follow fors cie ntific te ach ing. MM's H abitatRe s toration
Dire ctorwillove rs e e e ach initiative and th e program , and willcoordinate th e e ve nts and s taff.
Th e contracte d Com m unityH uk i Le ade rs (CH L) willle ad th e individuale ve nts , and th e
Education and Outre ach Coordinatorwillprovide le s s ons forth e s tude nts .

2. Fullyim ple m e ntongoing m onitoring and m anage m e ntofth e ne ars h ore h abitatin th e Paik o
Be ach are a- Fh nb_ nq _fp _ g i h nbm i ` nb_ al[h n+ JJxm ]i l_ p i fo h n__lm + @EIm + H RD, and DSP
willm onitorbe fore and afte r h uk i e ve nts atth e s e le cts ite s to docum e ntch ange s in th e e xte nt
ofIAA, and q uarte rlyacros s s e le cts ite s th ath ave be e n cle are d in th e pas t(to com pare
growth rate s ofnative and non-native algae ). Th is willh e lp MM unde rs tand h ow e ffe ctive its
actions are and h ow to m odifyh uk i e ve nts to im prove re s toration. Th e work is als o criticalfor
oth e rcom m unitie s on O xah uwh o re lyon th e work ofMM to h e lp inform th e irde cis ions .

Th e s e e fforts willprovide s cie ntific e ducationale xpe rie nce s fork e ik i and ne w re s e arch e rs .
MM wille s tablis h re s e arch ne e ds and provide guidance and m e ntors h ip to s ch ools and young
individuals as th e yconductre s e arch in th e Bay. Efforts willbe aligne d with De partm e ntof
Education re q uire m e nts .

3. MM willre cruitand h ire 10 individuals in H awaixi to s e rve as CH Ls . CH Ls willbe ne w
e nvironm e ntalprofe s s ionals and willbe traine d on s cie ntific re s e arch , com m unityoutre ach ,
public s pe ak ing, and h ow to le ad com m unityre s toration e fforts .

MM willals o provide a s tipe nd and re cruit8 inte rns ove rth e cours e ofth e ye ar. MM will
m e ntorand ove rs e e th e inte rns as th e yim ple m e ntre s e arch proje cts . Th e proje cts willbe
ch os e n bas e d on wh ate xpe rts and MM s taffide ntifyas criticalne e ds forbe tte rm anaging and
unde rs tanding th e Bay. Inte rns willbe paire d with a proje ctbas e d on th e irs k ills and ne e ds .
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Th e s e e fforts provide training, m e ntors h ip, and guidance forne w and as piring natural
re s ource re s e arch e rs and m anage rs , a criticalne e d in H awaixi.

4. Provide a budge tnarrative th ate xplains h ow th e budge tin Se ction IIIwillach ie ve th e
de s ire d outcom e s . (3,000 ch aracte rcountlim it)

Com m unityH uk i Le ade rs (CH Ls ): MM willh ire 8 individuals com m itte d to cons e rvation in
H awaixi. Unde rth e le ade rs h ip ofth e NRC, CH Ls willbe traine d to le ad h uk i e ve nts th at
re q uire th e following s k ills : ide ntifyalgaland s e agras s s pe cie s , com m unicate with volunte e rs ,
and unde rs tand and us e s afe typrotocols forvolunte e rs in th e wate r. A m inim um oftwo CH Ls
willbe ate ve ryH uk i to s e tup, le ad, and bre ak down th e e ve nt. Th e ywille ducate volunte e rs
on th e culture and e nvironm e ntofth e Bay, IAA re m ovalprotocols , ove rs e e volunte e rs IAA
re m oval, and trans portth e algae to are a farm s . CH Ls willm aintain th e e q uipm e ntand e ns ure
th atth e volunte e rs h ave appropriate e q uipm e ntate ve ryH uk i. Th e s e individuals wille ns ure
th atvolunte e rs h ave a h igh -q uality, e ngaging and s afe le arning e xpe rie nce .

Dire ctorofScie nce and Planning Dire ctor(DSP): MM willre tain th e curre ntDSP to de ve lop
and im ple m e ntth e MBKA and ove rs e e alls cie ntific work . Th e DSP h as s trong e xpe rie nce in
Exce land ArcGis in orde rto e xpand th e we b-bas e d re s e arch libraryavailable on th e MM
we bs ite . Sh e wille ns ure th e s cie ntific validityofallth e proje cts , and s h are th e re s ults with
com m unitygroups and s cie ntis ts active in th e re gion.

Dire ctorofH abitatRe s toration (DH R): Th e DH R wills e rve as th e ove rallcoordinatorforth e
CH Ls and H uk i byove rs e e ing Program organization and logis tics . Th e NRC willwork with
com m unityorganizations , s ch ools , and bus ine s s e s to s e tup th e H uk i and e ns ure th e yare
we llatte nde d and organize d. Th e DH R willwork with th e DSP to plan s cie ntific outre ach
e ve nts , and e xpand th e Adopt-a-Plotprogram . H e willwork with s ch ools to e xpand MM's
Stude ntScie nce Program and de ve lop protocols and le s s ons forte ach e rs to follow to
e ducate th e ir s tude nts . Th e DH R willals o le ad th e e xpans ion ofth e Lim uH ui bycoordinating
m e e tings , partne ring with k e ype rs onne l, and h e lping s trate gicallys h ape th e future oflim u
re s toration and culturalus e s in th e Bay.

Inte rn Stipe nds . MM fe e ls th atproviding s tipe nds to inte rns is im portantto com pe ns ate th e m
forth e work th e yare putting in, and to re cruitth e be s tcandidate s available . Th e s tipe nd will
payfor10 we e k s ofwork during wh ich th e inte rn willh ave re q uire d atte ndance , produce a
proje ctpape r, im ple m e ntth e proje ct, and provide an outre ach pre s e ntation to th e com m unity
atth e e nd ofth e ir inte rns h ip.

Exe cutive Dire ctor(ED): Th e ED willove rs e e allproje cts and provide criticals trate gic and
partne rs h ip de ve lopm e ntfore ach proje ct. Th e ED willatte nd allcriticalm e e tings with inte rns ,
th e Lim uH ui, and public H uk i. Th e ED wille s tablis h ne w partne rs h ips with k e yorganizations
and individuals , and provide public outre ach fore ach proje ct.

Education and Outre ach Coordinator: Th e EOC willove rs e e alle ducationalwork with
s tude nts , and th e le s s on plans im ple m e nte d. Th e EOC willm e e twith s tude nts in th e
clas s room and in th e fie ld, and provide le s s ons forth e DH R to im ple m e nt.

Supplie s : Each ye ar, inte rn proje cts re q uire th e purch as ing ofs upplie s to im ple m e ntth e
re s e arch . Th is am ountis an e s tim ate bas e d on pas te xpe ns e s .
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5. Provide a tim e line th atis com ple te , re alis tic and appropriate to ach ie ve th e de s ire d
outcom e s . Th is tim e line s h ould als o be re fle cte d in Se ction IV. (3,000 ch aracte rcountlim it)

1]Re s tore a fragile and s carce m arine e nvironm e nt

1.1 Conduct36 h uk i e ve nts . Th re e h uk i willbe h e ld e ve rym onth with th e NRC s e curing
participation and s ch e duling e ve nts .
Date : be ginning Month 1 ofth e grantpe riod, on-going th rough duration ofgrant.

1.2 Conductm onitoring ofth e cle are d, and pote ntialH uk i are as u s cie ntificallym onitor48
plots
Date : m onth lyand m ore inte ns ive q uarte rlydata colle ction th rough th e grantpe riod

[2]Ach ie ve s us tainable s te wards h ip in th e m arine e nvironm e nt

2.1 Se cure and train 10 part-tim e Com m unityH uk i Le ade rs
Date : Month 3 ofgrantpe riod (e m ploye d forduration ofth e grant).

2.3 Partne rwith s ch ools and young re s e arch e rs to conducts e rvice -le arning activitie s and
re s e arch in th e Bay. Ide ntifying ne e ds to conne cts tude nts and ne w re s e arch e rs with th os e
ne e ds , m e ntoring th e m as th e yatte m ptto addre s s th e q ue s tions . Als o partne rwith te ach e rs
to conne ctth e re s e arch and outdoore ducationale xpe rie nce s with th e irDOE re q uire m e nts .
Date : Be gins m onth 1, conducte d th rough outlife ofgrant

2.4 Re cruit8 inte rns : 3 in th e s pring, 2 in th e s um m e r, and 3 in th e fall.
Date : Adve rtis e th e inte rns h ip program in Octobe r, Fe bruary, and July, and h ire th e inte rns in
January, May, and Augus t.

C. Provide e vide nce ofth e U [ Y b W m og U V ]`]hm hc d Y f Zc f a h\ Y d f c d c g Y X [ f U b h U W h]j ]hm
th rough pastpe rformance , curre ntcapacityand/orplantoacquire th e capacityto
pe rform.

1. Provide data th atde m ons trate s prove n s ucce s s in offe ring th e s am e , s im ilar, orre late d
activitie s to ach ie ve th e propos e d outcom e s . (3,000 ch aracte rcountlim it)

- MM's re ce nts ucce s s le d th e Fis h and W ildlife Fe de ration to de s ignate Maunalua Baya
"wate rto watch "for2020, 1 ofonly10 in th e country.
- Forth e pas tth re e ye ars , MM h as cre ate d h ands -on re s toration opportunitie s forove r2,000
volunte e rs annually. In 2023, th e re we re ove r8,000 volunte e r h ours de dicate d to re s toration
e fforts in th e Bay. Furth e rm ore , core volunte e rs s pe nd an ave rage of500 h ours a ye ar
m onitoring th e work s ite s and updating th e data forth e H abitatRe s toration Program .
- Scie ntific m onitoring finds a de cre as e ofinvas ive algae in th e re s toration are a, with s om e
s pe cie s dropping from gre ate rth an 9 0% to unde r20% cove rage .
- Ove rth e pas tfe w ye ars , MM h as m ade s ignificantprogre s s atm aintaining IAA atone ofth e
th re e m os th igh lyinfe s te d are as in th e Bay, 28 acre s ofne ars h ore h abitatatPaik o Be ach ,
th rough m onth lylarge -s cale com m unityre s toration e ve nts . Re s e arch s h ows th atth e re m oval
ofth e IAA allows forth e s e dim e ntto flow to th e ope n oce an, th e re byprom oting th e re turn of
native algae and s e agras s .
- In 2009 -2011, MM and Th e Nature Cons e rvancywe re awarde d a $3.4-m illion NOAA grant
to im ple m e ntlarge -s cale re m ovalofinvas ive alie n algae in Maunalua Bay. Th is was one of
approxim ate ly50 awards outof800 propos als in th e country. Th e proje ctm e tallofits
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i \d_]ncp _m i h ncg _ [h ^ i h \o ^a_n- >m [ l_m o fn i ` nbcm j li d_]nxm m o ]]_m m + KL>> [q [l^_^ JJ
th e Environm e ntalH e roe s Award.
- In 2012, MM was awarde d th e one ofonly46 (and th e onlyaward in H awaixi) Urban W ate rs
grants byth e Environm e ntalProte ction Age ncyto ins tallm ajorde m ons trations ofbe s t
practice s run-offre duction m e th ods atKok o H e ad Dis trictPark (in partne rs h ip with th e City&
CountyofH onoluluDe partm e nts ofUrban Fore s tryand Environm e ntalSe rvice s ) and atKok o
Marina Sh opping Ce nte r.
- In 2009 -2010, MM was awarde d and im ple m e nte d a grantfrom th e H awaixi De partm e ntof
H e alth to de ve lop a plan forth e W ailupe W ate rs h e d.
- MM h as be e n re cognize d forourwork , including C& C Good Ne igh borAward and th e Be tty
Crock e rAward.
- MM h as m anage d m ultiple grants awarde d byth e H awaixi Com m unityFoundation, including
th e W allace Ale xande rGe rbode Foundation, H arold K.L. Cas tle Foundation, and th e Ath e rton
Fam ilyFoundation am ong oth e rs .
- MM h as ove r7 ye ars ofe xpe rie nce in le ading com m unityinvas ive algae re m oval, s uch as
propos e d in th is GrantActivity. In addition, MM h as de ve lope d and im ple m e nte d m ainte nance
and m onitoring protocols to produce m e aningfuls cie nce re garding th e e ffe ctive ne s s ofth e
program .
- MM is vie we d as a le ade r in th e com m unityon de cis ions involving th e Bay. Ours taffis
involve d with num e rous re gionalcom m itte e s including Sce nic H igh ways , PacIOOs advis ory
group, H awaixi Cons e rvation Alliance W ate rs h e d Snaps h ot, Maunalua Re cre ationalAdvis ory
Council, plus atte nds ne igh borh ood board m e e tings and oth e rs gath e rings as ne e de d.
1- A_m ]lc\_ nb_ [j j fc][h nxm ][j []cns ni m o ]]_m m `o ffs []bc_p _ nb_ j li j i m _^ i o n]i g _m -
OR
Provide a plan to acq uire th e capacityto s ucce s s fullyach ie ve th e propos e d outcom e s
(including h ow th e applicanth as acq uire d s im ilarcapacityin th e pas t).

Re s pons e s s h ould include organizationalk nowle dge , s taffing, fis calre s ource s , facilitie s and
oth e rre s ource s , s tak e h olde rs and re lations h ips , and oth e rre le vantre s ource s . (3,000
ch aracte rcountlim it)

MM is confide ntth atwe h ave th e s tre ngth and th e capacityto im ple m e ntth is GrantActivity,
and th atwe are we llpois e d to s ucce s s fullyach ie ve th e propos e d outcom e s . W e h ave s e rve d
as a pivotalplaye r in th e Bayforove r10 ye ars , cre ating a s trong organizationalk nowle dge
aboutth e ne e ds ofth e Bayand ourrole in th e com m unityto as s is tin Bayre s toration.

Each i ` JJxm j li d_]nm i p _l nb[n ncg _ ^cl_]nfs l_f[n_m ni [^^l_m m ch a nb_ nbl__ g [di l m i fo nci h m
to re s toring th e h e alth ofth e bay: re m oving IAA, re ducing s e dim e ntand pollutantrun- off, and
incre as ing fis h population.

MM h as a de e p com m itm e ntand s upportfrom a wide and varie d com m unitybas e wh ich
_h m o l_m nb_ m o m n[ch [\f_ ][j []cns l_k o cl_^ ni l_m ni l_ [h ^ ]i h m _lp _ J[o h [fo [ ?[s - JJxm Eo e c
volunte e rbas e h as grown cons is te ntlyove rth e las tfive ye ars .

MM h as e s tablis h e d and m aintaine d s trong active partne rs h ips with a long lis tofpartne rs th at
include s ch ools , com m unityorganizations (e .g. H awaii Kai RotaryClub, Maunalua Fis h pond
H e ritage Ce nte r e tc.), gove rnm e nt(e .g. De partm e ntoxfUrban Fore s try, De partm e ntof
Environm e ntalSe rvice , De partm e ntofPark s and Re cre ation, NOAA, De partm e ntofLand
and NaturalRe s ource s , e tc.) and oth e r e s tablis h e d e nvironm e ntalgroups (e .g. Th e Nature
Cons e rvancy, H awaixi Cons e rvation Alliance ).
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MM us e s e s tablis h e d volunte e r/donorm anage m e nts oftware and s ocialm e dia tools to track ,
s upportand com m unicate re gularlywith its volunte e rs and donors .

MM us e s a s trong annualplanning and budge ting proce s s , in wh ich th e Board and Exe cutive
Dire ctor(ED) ve rifydire ction, dis cus s and s e tprioritie s . Atth e e nd ofe ach ye arMM re vie ws
its prioritie s , proje cts and accom plis h m e nts with its k e ypartne rs and donors to de m ons trate
th atith as ach ie ve d th e goals s e tatth e be ginning ofth e ye ar. In e ve ryye ar, MM h as m e tor
e xce e de d th e targe ts its e t.

MM h as e xpe rie nce d pe ople le ading th e organization. Th e long-te rm , h igh lye xpe rie nce d and
participative board ofdire ctors bring a wide range ofbus ine s s , profe s s ional, gove rnm e ntand
com m unitye xpe rie nce to th e organization (s e e lis tofBoard ofDire ctors ). Ith as s trong and
we ll-e s tablis h e d ove rs igh tpractice s , include m onth lym e e tings . Th e board ove rs e e s an
e xtre m e lyq ualifie d s taffand h igh lye xpe rie nce d contractors to ove rs e e th e proje ctactivitie s .
Th e s taffare le d byan ED with ove r15 ye ars ofe xpe rie nce in com m unityplanning and
cons e rvation.

<* <Y g W f ]V Y h\ Y U d d `]W U b hog g i g hU ]b U V ]`]hm U b X +c f U X X ]h]c b U ` long-te rm be ne fitto th e
community

1. Provide a plan fors us taining and /ore xpanding activitie s be yond th e applicable grant
pe riod. (2,000 ch aracte rcountlim it)

Since its ince ption, MM h as annuallyh ad a pos itive cas h flow, m e aning ith as th e financial
fle xibilityto e xpand th e work propos e d in th is grant, and e ns ure its continuance . Furth e r, MM
h as alre adys e cure d funding for2025th atwillallow MM to e xpand th e work be yond th e
ope ration ofth e H uk i Program . For ins tance , funding from th e NationalOce anic and
Atm os ph e ric Adm inis tration is providing MM th e abilityto unde rtak e coraloutplanting. W h ile
notdire ctlyre late d to th e H uk i, th e s urve ying and work as s ociate d with th e outplanting will
allow MM to de ve lop a gre ate runde rs tanding ofth e Baybycolle cting and analyzing data th at
willinform future h abitatre s toration actions .

Th e H uk i Program is a flags h ip program fornotonlyMM, butals o th e s tate . Fe w place s in th e
State ofH awaixi can cite a proje ctwith as m anyvolunte e rs , volunte e r h ours , and on-th e -
ground s ucce s s in re s toring m arine h abitat. As a re s ult, MM is com m itte d to continuing th e
H uk i program in pe rpe tuity. Th e s ucce s s ofth e program (and th e ne wlyform e d Lim uH ui)
e ns ure th atMM and th e com m unitywillwork to s e e itcontinue be yond th is fis calcycle .
1- A_m ]lc\_ nb_ [j j fc][h nxm ][j []cns [h ^ l_m i o l]_m ni ][lls i o n nb_ [\i p _ j f[h )m n[``ch a+
funding, e tc.) be yond th e grantpe riod. (2,000 ch aracte rcountlim it)

Supporting th is proje ctwillallow MM to carryoutits long-te rm plan to e ffe ctive lyim pe de IAA
growth from h igh -de ns ityare as in th e Bay. MM ne e ds to build th e ins titutionalinfras tructure ,
and to cultivate and train com m itte d volunte e rs to continue th e work .

MM h as an involve d, e xpe rie nce d Board ofDire ctors and a s ucce s s ion plan to re tain
organization e xpe rie nce wh ile bringing ne w pe rs pe ctive . Th e board include s one founde r, two
dire ctors wh o h ave be e n on th e board for9 ye ars , and s e ve raldire ctors wh o joine d in th e
pas tth re e ye ars . Anoth e rfounde rs e rve s as a dire ctore m e ritus . Th e board m e e ts m onth lyto
re vie w proje cts and re s ults .

Th e Dire ctorofScie nce and Planning h as e xte ns ive m arine cons e rvation e xpe rie nce and h as
work e d and live d in Maunalua foran e xte nde d pe riod oftim e s o is fam iliarwith th e
com m unity, its ne e ds , and opportunitie s forne w e ngage m e nts . MM's Exe cutive Dire ctorh as
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ove r15 ye ars ofe xpe rie nce work ing on com m unitys cie nce and m anage m e nt, e s pe ciallyas it
re late s to growing localproje cts into large r, s us taine d initiative s .

MM h as h ad pos itive ne tincom e in e ve ryye ars ince ince ption. Th e board tak e s prim ary
re s pons ibilityforde ve loping a s olid funding s tre am and e ve ryboard m e m be rcontribute s . W e
s e e k a balance offunds from foundations , individuals , bus ine s s e s , and gove rnm e ntgrants .
W e h ave a track re cord with a bas e offunde rs with m anydonors contributing annuallyfor
m anyye ars and s e ve ralfoundations awarding us re curring grants .

Fundrais ing activitie s include routine e ve nts to h onorand com m unicate with e xis ting donors ,
a s e m i-annualcam paign to s olicitm id- and ye ar-e nd contributions , individualboard m e m be r
appe als to bus ine s s e s , m onitoring grantopportunitie s and re porting date s to e ns ure th at
propos als and re ports are tim e ly, and m ak ing pe riodic appe als via th e MM s ocialm e dia. Th e
board cre ate s and approve s an annualbudge tand m onitors budge tand cas h flow m onth ly.
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E. NoCITY fundsorassistance .
Th e h igh e s tcons ide ration willbe give n to applicants th atdo notre ce ive oth e rfunding orany
form ofas s is tance from th e CITY. W h ile applicants th atre ce ive oth e rfunding or as s is tance
from th e CITY m ayapplyforGrants in Aid funding, th e e xte ntoffunding oras s is tance alre ady
re ce ive d in re lation to s e rvice s provide d m us tbe cons ide re d priorto awarding Grants in Aid
funds .

A pe rce ntage ofth e s ub-totalcrite ria points willbe awarde d to Grante e s bas e d on th e crite ria
be low and th e inform ation aboutpas tfunding /as s is tance from th e CITY th atfollows .

Th e applicanth as re ce ive d no award from th e CITY with in th e las t3 ye ars .

Th e applicanth as re ce ive d 1-2 awards from th e CITY with in th e las t3
ye ars .

Th e applicanth as re ce ive d 3-5 awards from th e CITY with in th e las t3
ye ars .

Th e applicanth as re ce ive d be twe e n 6-9 awards from th e CITY with in th e
las t3 ye ars .

Th e applicanth as re ce ive d 10 orm ore awards from th e CITY with in th e las t
3 ye ars .

10%

7%

5%

3%

0%

GRANTEE RECEIPT OFCITY GRANTS

Ide ntifyallCITY grants re ce ive d byGrante e (orFis calSpons or) in th e las tth re e (3) ye ars .
Inform ation willbe ve rifie d byth e CITY.

1. GrantActivityNam e & Contract#: Re s toring Maunalua Baywith Com m unity
GrantPe riod: 5/2024-9 /2025 GrantAm ount: 200,000
GrantPurpos e : Environm e nt
GrantActivityStatus : Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:

2. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:

3. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
Adm inis trating Divis ion:

4. GrantActivityNam e & Contract#:
GrantPe riod: GrantAm ount:
GrantPurpos e :
GrantActivityStatus : Unde rway Com ple te d Cance le d
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E. Age Frie ndlyH onolulu( Comple te onlyifapplying forth e bonuspoints)
Conside rationistobe give ntoapplicantsth atincorporate th e visionand goalsofth e
Age -Frie ndlyH onolulu Program (ascodifie d in ROH Ch apte r2, Article 22), including
butnotlimite d to(1) e nabling re side ntsofallage stoactive lyparticipate inactivitie s
th atk e e p th e m socially e ngage d, h e alth y, and active ; and (2) re moving barrie rs to
inclusion forand providing supportse rvice s to vulne rable re side nts and/orh ave
ph ysicallimitations.

Ifawarde d bonuspointsforbe ing anAge -Frie ndlyH onolulu proje ct, th e Grante e will
be subje cttoadditionalre porting re quire me nts, including butnotlim ite d toname , age ,
and ph ysicallocationofse niorsbe ing se rve d byth e proje ct.

To be e ligible forth e bonus points as an Age -Frie ndlyH onoluluproje ctan organization m us t
de m ons trate th e propos alaligns with Age -Clc_h ^fs Ei h i fo fo xm j lci lcnc_m \s ]i g j f_nch a nb_
following TW O s te ps :

1) Go th e following we bs ite h ttps ://www.h iph i.org/age -frie ndly-h onolulu/to acce s s an Age -
Frie ndlyH onolulutraining vide o. Th e vide o s h ould be watch e d byatle as tone (1) pe rs on
from th e non-profit organization in a le ade rs h ip pos ition (Exe cutive Dire ctor,
>^g ch cm nl[ni l+ i l _k o cp [f_h n*- Qbcm p c^_i q cff ^_`ch _ [h v[a_-frie ndls ]cns w [h ^ _r j f[ch q b[n
type s ofproje cts align with th e Age -Frie ndlyH onoluluVis ion.

2) Com ple te th e s e ction be low bys e le cting wh ich Age -Frie ndlyH onolulucate gorybe s tfits
th e activitie s ofyour organization and providing a brie fde s cription ofh ow yourpropos al
is an Age -Frie ndlyH onoluluproje ct.

Enabling Re s ide nts ofallage s to active lyparticipate in activitie s th atk e e p th e m
s ociallye ngage d, h e alth y, and active , particularlyatth e olde s tage s

Providing Kupuna with m e aningfulrole s in th e com m unity, including m e ntors ,
volunte e rs , orth rough inte rge ne rationalprogram m ing

Re m oving barrie rs to s upportcom m unityinclus ion and acce s s ibilityforpe rs ons ofall
abilitie s .

3) H ow is yourpropos alan Age -Frie ndlyH onoluluProje ctand e xplain h ow your
organization can m e e tth e additionalre porting re q uire m e nts ifawarde d?(2,000 ch aracte r
countlim it)

MM work s with s ch ools ranging from K-colle ge . MM partne rs with ove r20 s ch ools including
e ve ryone from th e Unive ris tyofH awaii and Ch am inade , to H ah aione Ele m e ntarySch ool. Th e
activitie s unde rtak e n byth e s tude nts are tailore d to th e irage . Ele m e ntarys ch ools tude nts , for
ins tance , are taugh taboutinvas ive s pe cie s , and h e lp with th e re m ovalofinvas ive algae . For
colle ge s tude nts , th e yas s is twith th e s cie ntific work le arning h ow to s tudys pe cie s dynam ics ,
wate r q uality, and oth e roce anograph ic param e te rs .

Kupuna are als o incorporate d. Bus ine s s e s , re tire m e ntcom m unitie s , and th e ge ne ralpublic
participate . Th e s e le ction ofplots to re m ove invas ive algae are bas e d in parton th e age of
th e participants , as is th e irwork atth e corale ve nts . MM h as a cadre ofvolunte e rs wh o
conductne ars h ore as s e s s m e nts ofalgae cove r, with th e ave rage age ofth os e participants
e xce e ding 60. Th e le ad volunte e rwh o atte nds ove r40 e ve nts a ye arand ove rs e e s th e e ntire
program fors cie ntific as s e s s m e nts is 84.

MM is proud th atanyage can, and doe s , participate in its re s toration e ve nts .
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JQA gYfjYg U j]hU` fc`Y ]b giddcfh]b[ `ck/hc/acXYfUhY/]bWcaY Wcaaib]h]Yg. YgdYW]U``m Uacb[
KFMG dcdi`Uh]cbg0 Q\YgY Wcaaib]h]Yg ZUWY ib]eiY W\U``Yb[Yg ]b YXiWUh]cbU` UbX WUfYYf
UXjUbWYaYbh XiY hc U WcaV]bUh]cb cZ [Yc[fUd\]W ]gc`Uh]cb. YWcbca]W VUff]Yfg. UbX U bYYX hc
VU`UbWY Wi`hifU` jU`iYg k]h\ acXYfb XYaUbXg0 KFMG mcih\ Zfca h\YgY UfYUg cZhYb YldYf]YbWY
`]a]hYX UWWYgg hc eiU`]hm YXiWUh]cbU` UbX Uh\`Yh]W cddcfhib]h]Yg. k\]W\ \]bXYfg h\Y]f UV]`]hm hc
WcadYhY k]h\ dYYfg Zfca acfY UZZ`iYbh fY[]cbg0 JQA UXXfYggYg h\YgY VUff]Yfg X]fYWh`m Vm
dfcj]X]b[ UWUXYa]W UbX Uh\`Yh]W XYjY`cdaYbh. Wc``Y[Y fYUX]bYgg. Wcaaib]hm UbX Wi`hifU``m
fY`YjUbh giddcfh hc Vi]`X Vf]X[Yg h\Uh gdUb YXiWUh]cbU` UbX
YWcbca]W [Udg0

<=ED?=LDHG HA 5HFFMGDLO 8@@? =G? 7KKM@

30 CXiWUh]cbU` UbX CWcbca]W B]gdUf]h]Yg= BUhU Zfca h\Y FUkU]] PhUhY BYdUfhaYbh cZ CXiWUh]cb

\][\`][\hg h\Uh KFMG ghiXYbhg \UjY `ckYf [fUXiUh]cb UbX Wc``Y[Y Ybfc``aYbh fUhYg h\Ub ch\Yf

XYac[fUd\]W [fcidg0 I]a]hYX UWWYgg hc eiU`]hm H/34 YXiWUh]cb ]b gcaY ]g`UbX fY[]cbg aYUbg

h\Uh ghiXYbhg aUm bch VY UXYeiUhY`m dfYdUfYX Zcf h\Y UWUXYa]W f][cfg cZ Wc``Y[Y. Zifh\Yf

\]bXYf]b[ h\Y]f W\UbWYg cZ giWWYgg0

KFMG \UjY \]ghcf]WU``m \UX `ckYf Wc``Y[Y [fUXiUh]cb fUhYg WcadUfYX hc ch\Yf Yh\b]W [fcidg
]b h\Y Rb]hYX PhUhYg0 ?WWcfX]b[ hc XUhU Zfca h\Y R0P0 AYbgig @ifYUi UbX KUh]cbU` AYbhYf
Zcf CXiWUh]cb PhUh]gh]Wg. Uddfcl]aUhY`m 3;/42( cZ KFMG ]bX]j]XiU`g U[YX 47 UbX c`XYf \c`X
U VUW\Y`cfog XY[fYY cf \][\Yf. WcadUfYX hc h\Y bUh]cbU` UjYfU[Y cZ UVcih 55(0

Q\YgY X]gdUf]h]Yg UfY acfY dfcbcibWYX ]b `ck/]bWcaY UfYUg. k\YfY YXiWUh]cbU` fYgcifWYg
UbX UWWYgg hc YlhfUWiff]Wi`Uf dfc[fUag. giW\ Ug gdcfhg UbX WUfYYf hfU]b]b[. UfY cZhYb `UW_]b[0
Q\Y `ckYf Wc``Y[Y UhhU]baYbh fUhYg UfY cZhYb Uhhf]VihYX hc gcW]cYWcbca]W W\U``Yb[Yg. `UW_ cZ
UWWYgg hc \][\Yf YXiWUh]cb fYgcifWYg. UbX Wi`hifU` YldYWhUh]cbg h\Uh df]cf]h]nY ]aaYX]UhY
Yad`cmaYbh cjYf YlhYbXYX YXiWUh]cb0

Q\Y KFMG Wcaaib]hm ]b FUkU]] ]bW`iXYg U VfcUX gdYWhfia cZ gcW]cYWcbca]W VUW_[fcibXg0
FckYjYf. aUbm KFMG ZUa]`]Yg aUm ZUWY YWcbca]W W\U``Yb[Yg. ]bW`iX]b[ `ckYf \cigY\c`X
]bWcaYg UbX `]a]hYX UWWYgg hc fYgcifWYg. k\]W\ WUb ]adUWh h\Y]f W\]`XfYb*g dUfh]W]dUh]cb ]b
gdcfhg UbX UWWYgg hc UWUXYa]W UbX Uh\`Yh]W giddcfh0 JQAog Wi`hifY. k\]W\ jU`iYg \c`]gh]W
[fckh\ h\fci[\ Vch\ UWUXYa]Wg UbX Uh\`Yh]Wg. X]fYWh`m giddcfh]b[ h\YgY mcih\ Vm dfYdUf]b[
h\Ya Zcf giWWYggZi` ZihifYg ]b U kUm h\Uh U`][bg k]h\ h\Y]f Wi`hifU` VUW_[fcibX0
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40 Ai`hifU` UbX PcW]U` Piddcfh KYYXg= Q\Y LZZ]WY cZ FUkU]]Ub ?ZZU]fg +LF?, fYdcfhg h\Uh KFMG

Wcaaib]h]Yg \][\`m df]cf]h]nY Wi`hifU` dfYgYfjUh]cb UbX h\Y hfUbga]gg]cb cZ hfUX]h]cbU`

jU`iYg0 Q\Y d\mg]WU` X]ghUbWY Zfca \caY WUb U`gc `YUX hc Wi`hifU` X]gWcbbYWh]cb.

\caYg]W_bYgg. UbX X]ZZ]Wi`hm UX^igh]b[ hc `]ZY cb h\Y aU]b`UbX. Zifh\Yf Wcad`]WUh]b[ ghiXYbhg*

UV]`]hm hc giWWYYX ]b Wc``Y[Y0

JQAog dfc[fUa giddcfhg Wi`hifU` ]XYbh]hm Vm ]bhY[fUh]b[ h\YgY jU`iYg ]bhc ]hg hfU]b]b[
ZfUaYkcf_. Ybgif]b[ h\Uh KFMG mcih\ fYWY]jY YXiWUh]cb UbX WUfYYf dfYdUfUh]cb h\Uh fYgdYWhg
UbX fY]bZcfWYg h\Y]f Wi`hifU` \Yf]hU[Y0 Q\]g U`][baYbh ghfYb[h\Ybg h\Y]f gYbgY cZ ]XYbh]hm.
\Y`d]b[ hc ZcghYf fYg]`]YbWY UbX Wcaaib]hm df]XY0

JQAog Ai`hifU` Piddcfh Zcf IJG ?fYUg= JQAog Wi`hifY. Vi]`h UfcibX fYgdYWh Zcf hfUX]h]cbU`
KFMG jU`iYg UbX Wcaaib]hm/cf]YbhYX XYjY`cdaYbh. dfcj]XYg h\YgY mcih\ k]h\ U giddcfh]jY
Ybj]fcbaYbh h\Uh ZcghYfg Vch\ dYfgcbU` UbX dfcZYgg]cbU` [fckh\0 @m Yad\Ug]n]b[ Wcaaib]hm
kY``/VY]b[ UbX Wi`hifU``m fY`YjUbh YXiWUh]cb. JQA \Y`dg `ck/]bWcaY mcih\ hc gYY dUh\kUmg hc
giWWYgg h\Uh \cbcf h\Y]f \Yf]hU[Y0 JcfYcjYf. Vm ZcWig]b[ cb Wc``Y[Y fYUX]bYgg. JQA U`gc
Wcbhf]VihYg hc h\Y gighU]bUV`Y ]adfcjYaYbh cZ h\YgY Wcaaib]h]Yg. YbUV`]b[ dUfh]W]dUbhg hc
fY]bjYgh ]b h\Y]f `cWU` YWcbca]Yg Ug h\Ym YbhYf g_]``YX dfcZYgg]cbg0

BUhU Piddcfh]b[ Acaaib]hm Mf]cf]h]nUh]cb= Q\Y FUkU]] Acaaib]hm DcibXUh]cbog 4245 fYdcfh
ibXYfgWcfYg h\Uh kcf_ZcfWY XYjY`cdaYbh ]g cbY cZ h\Y hcd df]cf]h]Yg Zcf `ck/]bWcaY Wcaaib]h]Yg
UWfcgg h\Y ]g`UbXg. YgdYW]U``m h\cgY k]h\ \][\ KFMG dcdi`Uh]cbg0 RbYad`cmaYbh fUhYg UfY
g][b]Z]WUbh`m \][\Yf ]b h\YgY Wcaaib]h]Yg. UbX k]h\cih hUf[YhYX ]bhYfjYbh]cb. h\YgY X]gdUf]h]Yg
UfY dfc^YWhYX hc [fck0 JQAog ZcWig cb UXXfYgg]b[ VUff]Yfg hc Wc``Y[Y YXiWUh]cb \Y`d dfYdUfY
Vch\ mcih\ UbX ZUa]`]Yg. dfcj]X]b[ aYUgifUV`Y VYbYZ]hg h\fci[\ ]bWfYUgYX Yad`cmaYbh UbX
YXiWUh]cbU` cihWcaYg0

@m `YjYfU[]b[ Vch\ eiUbh]hUh]jY XUhU +Y0[0. [fUXiUh]cb UbX ibYad`cmaYbh fUhYg, UbX eiU`]hUh]jY
]bg][\hg Zfca Wi`hifU` cf[Ub]nUh]cbg `]_Y LF?. JQAog dfc[fUag UfY jU`]XUhYX Ug YggYbh]U`
]bhYfjYbh]cbg0 JQA a]gg]cb U`][bg k]h\ Wcaaib]hm df]cf]h]Yg. UXXfYgg]b[ YXiWUh]cbU`
]bYei]h]Yg UbX Yb\UbW]b[ YWcbca]W cddcfhib]h]Yg k]h\]b `ck/hc/acXYfUhY/]bWcaY

A0 C[ i Y h _X [ j^ [ f h e f e i [ Z f bW d
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Q\]g JQA dfc^YWh YadckYfg KFMG mcih\ h\fci[\ U \c`]gh]W Uh\`Yh]W. UWUXYa]W. UbX Wi`hifU`
XYjY`cdaYbh dfc[fUa. ZcWig]b[ cb dYfgcbU` UbX dfcZYgg]cbU` [fckh\0 LjYf h\Y WcifgY cZ h\Y
dfc^YWh. 342 KFMG ghiXYbh/Uh\`YhYg k]`` Yb[U[Y ]b acbh\`m hfU]b]b[. ^cV fYUX]bYgg kcf_g\cdg.
Wi`hifU` YXiWUh]cb. UbX Wcaaib]hm gYfj]WY. dfYdUf]b[ h\Ya Zcf WUfYYf UbX Wcaaib]hm giWWYgg
k\]`Y ZcghYf]b[ Wi`hifU` df]XY UbX kcf_ZcfWY fYUX]bYgg0

PWcdY cZ PYfj]WYg=

30 Jcbh\`m QfU]b]b[ Mfc[fUag= JQA dfcj]XYg ghfiWhifYX Uh\`Yh]W UbX UWUXYa]W hfU]b]b[ hc

XYjY`cd X]gW]d`]bY. hYUakcf_. UbX `YUXYfg\]d g_]``g0 MUfh]W]dUbhg UfY cf[Ub]nYX ]bhc U[Y/

VUgYX &dcXg& Zcf aYbhcfg\]d UbX `YUXYfg\]d XYjY`cdaYbh0 QfU]b]b[ ]bW`iXYg [i]XUbWY cb
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h\Y Wc``Y[Y Uh\`Yh]W fYWfi]h]b[ dfcWYgg. gcW]U` aYX]U ghfUhY[]Yg. UbX YZZYWh]jY

Wcaaib]WUh]cb k]h\ WcUW\Yg0

40 Ac``Y[Y OYUX]bYgg Scf_g\cdg= ?ddfcl]aUhY`m 97 dUfh]W]dUbhg k]`` UhhYbX Uh `YUgh h\fYY

kcf_g\cdg WcjYf]b[ hcd]Wg `]_Y gW\c`Ufg\]d kf]h]b[. ]bhYfj]Yk]b[. UbX Wc``Y[Y

Udd`]WUh]cbg0 Q\Y dfc[fUa ]bhY[fUhYg UWUXYa]W fYUX]bYgg. Uh\`Yh]W hfU]b]b[. `YUXYfg\]d

XYjY`cdaYbh. UbX aYbhcfg\]d hc Yb\UbWY dUfh]W]dUbhgo UWUXYa]W dYfZcfaUbWY UbX `]ZY

g_]``g0

50 Ai`hifU` CXiWUh]cb Scf_g\cdg= Dcif kcf_g\cdg k]`` WcbbYWh ghiXYbhg hc KFMG

hfUX]h]cbg. ZcWig]b[ cb UWh]j]h]Yg giW\ Ug `Y] aU_]b[ UbX PUacUb P]jU +XUbWY,. `YX Vm

Wi`hifU` dfUWh]h]cbYfg UbX _idibU0 Q\YgY gYgg]cbg ghfYb[h\Yb Wi`hifU` ]XYbh]hm UbX ZcghYf

df]XY ]b KFMG \Yf]hU[Y0

60 Acaaib]hm PYfj]WY CjYbhg= Q\fYY YjYbhg k]`` dfcachY W]j]W fYgdcbg]V]`]hm. Yb[U[]b[

dUfh]W]dUbhg UbX h\Y]f ZUa]`]Yg k]h\ `cWU` cf[Ub]nUh]cbg hc Vi]`X UkUfYbYgg cZ Wcaaib]hm

]bjc`jYaYbh cddcfhib]h]Yg UbX fY]bZcfWY gcW]U` fYgdcbg]V]`]hm0

70 CjU`iUh]cb UbX OYdcfh]b[= Qkc YjU`iUh]cb fYdcfhg k]`` aYUgifY cihWcaYg giW\ Ug g_]``

XYjY`cdaYbh. Wi`hifU` _bck`YX[Y fYhYbh]cb. UbX dUfh]W]dUbh gUh]gZUWh]cb. Ybgif]b[

dfc[fUa YZZYWh]jYbYgg UbX Wcbh]bicig ]adfcjYaYbh0

OUh]cbU`Y Zcf EfUbh ?Wh]j]hm PY`YWh]cb= KFMG mcih\ ZUWY YWcbca]W UbX YXiWUh]cbU` VUff]Yfg.
cZhYb `UW_]b[ UWWYgg hc Wc``Y[Y fYUX]bYgg fYgcifWYg UbX aYbhcfg\]d0 Q\]g dfc[fUa UXXfYggYg
h\YgY W\U``Yb[Yg Vm cZZYf]b[ hfU]b]b[ h\Uh giddcfhg Wi`hifU` ]XYbh]hm UbX ^cV dfYdUfYXbYgg.
Yei]dd]b[ mcih\ k]h\ h\Y hcc`g hc h\f]jY UWUXYa]WU``m. Uh\`Yh]WU``m. UbX dfcZYgg]cbU``m0

?XXfYgg]b[ Acaaib]hm KYYXg= JQA dfcj]XYg KFMG mcih\ k]h\ Yei]hUV`Y cddcfhib]h]Yg.
V`YbX]b[ UWUXYa]W UbX Uh\`Yh]W fYUX]bYgg k]h\ Wi`hifU` YXiWUh]cb0 Q\]g UddfcUW\ YadckYfg
dUfh]W]dUbhg hc difgiY \][\Yf YXiWUh]cb k\]`Y aU]bhU]b]b[ U WcbbYWh]cb hc h\Y]f \Yf]hU[Y0 @m
ZcghYf]b[ WcbZ]XYbWY. fYg]`]YbWY. UbX Wcaaib]hm Yb[U[YaYbh. h\Y dfc[fUa giddcfhg KFMG mcih\
]b cjYfWca]b[ gmghYa]W VUff]Yfg UbX VYWca]b[ ZihifY `YUXYfg0

Q\]g ]b]h]Uh]jY Vf]X[Yg YXiWUh]cbU` UbX YWcbca]W [Udg. ]bgh]``]b[ gY`Z/WcbZ]XYbWY UbX U
Wcaa]haYbh hc Wcaaib]hm gYfj]WY. Ybgif]b[ `cb[/hYfa dcg]h]jY ]adUWh Zcf dUfh]W]dUbhg UbX h\Y]f
Wcaaib]h]Yg0

4 0 N jg n a\ ] e ] Y k m jY Z d] g m l[ g e ] k . \ ] k [ jaZ ] ` g o g m l[ g e ] k Y j] Y da_ f ] \ o al` l` ] h m jh g k ] k Y f \
h jag jala] k g ^ l` ] F jY f lk af @ a\ E m f \ . Y f \ \ ] k [ jaZ ] ` g o g m l[ g e ] k \ aj] [ ldq Z ] f ] ^al l` ] lY j_ ] l
h g h m dY lag f 0 &.(,,, <A9I9<K>I <FLEK CBDBK'
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0IKJ( 1LCKLI>( 1FDDLEBKO+3<FEFDB< 2>M>CFGD>EK FI 3EMBIFED>EK JAFLC= ;>@BE NBKA 9
JK9K>D>EK 9J KF AFN KA> 4I9EK 0<KBMBKO JLGGFIKJ KA> JLJK9BE9;C> BDGIFM>D>EK BE KA> N>CC)
;>BE@ 9E= HL9CBKO F? CB?> F? CF<9C <FDDLEBKB>J( >JG><B9CCO CFN KF DF=>I9K> BE<FD> 9I>9J*

Q\Y EG? DibX df]cf]h]nYg ]b]h]Uh]jYg h\Uh dfcj]XY= YggYbh]U` Wcaaib]hm gYfj]WYg> giddcfh
YWcbca]W XYjY`cdaYbh> UbX UXXfYgg X]gUXjUbhU[YX dcdi`Uh]cbgo gcW]U`. Wi`hifU`. UbX
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YXiWUh]cbU` bYYXg0 Q\]g JQA dfc^YWh k]`` VYbYZ]h 342 KFMG ghiXYbh/Uh\`YhYg0 Gh ZcWigYg cb g_]``
XYjY`cdaYbh. ^cV fYUX]bYgg. UbX Wi`hifU` dfYgYfjUh]cb gc cihWcaYg U`][b k]h\ h\Y DibXog
difdcgYg UbX df]cf]h]Yg0

JYUgifUV`Y LihWcaYg=

" Jcbh\`m QfU]b]b[ Mfc[fUa Cbfc``aYbh= 342 KFMG mcih\ k]`` dUfh]W]dUhY ]b hfU]b]b[

dfc[fUag cZZYf]b[ WcadfY\Ybg]jY UggYggaYbhg hc giddcfh h\Y]f UWUXYa]W UbX Uh\`Yh]W

XYjY`cdaYbh Xif]b[ Vch\ ]b/gYUgcb UbX cZZ/gYUgcb dYf]cXg0

" Scf_g\cdg UbX GbZcfaUh]cb PYgg]cbg= JQA k]`` \cgh Zcif Wc``Y[Y dfYdUfUh]cb UbX

fYUX]bYgg kcf_g\cdg Zcf Uh `YUgh 97 dUfh]W]dUbhg. cdYb hc dfc[fUa dUfh]W]dUbhg. h\Y]f

ZUa]`]Yg. UbX h\Y VfcUXYf FUkU]] Wcaaib]hm0

" Ai`hifU` Scf_g\cdg= JQA k]`` \cgh Zcif Wi`hifU` kcf_g\cdg Zcf Uh `YUgh 97 dUfh]W]dUbhg.

XYg][bYX hc XYYdYb h\Y]f ibXYfghUbX]b[ UbX UddfYW]Uh]cb cZ KFMG \Yf]hU[Y k\]`Y

fY]bZcfW]b[ Wi`hifU` jU`iYg UbX Wcaaib]hm ]XYbh]hm0

" Acaaib]hm PYfj]WY CjYbhg= MUfh]W]dUbhg k]`` hU_Y dUfh ]b h\fYY Wcaaib]hm gYfj]WY

YjYbhg. dfcj]X]b[ cddcfhib]h]Yg hc []jY VUW_ UbX ghfYb[h\Yb h\Y]f gYbgY cZ Wcaaib]hm

UbX fYgdcbg]V]`]hm0

" CjU`iUh]cb OYdcfhg= Qkc WcadfY\Ybg]jY YjU`iUh]cb fYdcfhg k]`` hfUW_ dfc[fYgg. \][\`][\h

dUfh]W]dUbh UW\]YjYaYbhg. UbX aYUgifY cihWcaYg0

JQAog cihWcaYg U`][b k]h\ h\Y EG?*g ZcWig cb YWcbca]W XYjY`cdaYbh UbX giddcfh]b[
ibXYffYdfYgYbhYX [fcidg0 @m dfcj]X]b[ KFMG mcih\ k]h\ hfU]b]b[ dfc[fUag UbX ^cV fYUX]bYgg
g_]``g. JQA UXXfYggYg Yad`cmaYbh. YXiWUh]cbU` ]bYei]h]Yg. UbX Wi`hifU` X]gWcbbYWh]cb VUff]Yfg
aUbm KFMG aYaVYfg ZUWY0 Q\Y dfc^YWh U`][bg k]h\ h\Y DibXog dfcachY Wi`hifU` Ybf]W\aYbh
df]cf]hm Vm ]bhY[fUh]b[ Wi`hifU` kcf_g\cdg. k\]W\ YadckYf mcih\ hc WcbbYWh k]h\ UbX WY`YVfUhY
h\Y]f \Yf]hU[Y0

B]fYWh KFMG Mcdi`Uh]cb @YbYZ]hg=

" Cb\UbWYX Ac``Y[Y OYUX]bYgg= JQA WcaV]bYg UWUXYa]W UbX Uh\`Yh]W hfU]b]b[ k]h\

hUf[YhYX kcf_g\cdg hc dfYdUfY dUfh]W]dUbhg Zcf h\Y XYaUbXg cZ \][\ gW\cc` UbX Wc``Y[Y0

Q\YgY dfc[fUag Yei]d ghiXYbh/Uh\`YhYg k]h\ h\Y g_]``g bYYXYX hc YlWY` UWUXYa]WU``m UbX

Uh\`Yh]WU``m ]b hcXUmog aYX]U/Xf]jYb kcf`X. `Um]b[ U ghfcb[ ZcibXUh]cb Zcf h\Y]f ZihifY

giWWYgg0

" Ai`hifU` CadckYfaYbh= Ai`hifU` kcf_g\cdg fYWcbbYWh mcih\ k]h\ h\Y]f \Yf]hU[Y.

ZcghYf]b[ U ghfcb[ gYbgY cZ ]XYbh]hm UbX fYg]`]YbWY0 ?`iab] UbX `cWU` `YUXYfg gYfjY Ug

aYbhcfg. ]bgd]f]b[ dUfh]W]dUbhg UbX Yad\Ug]n]b[ h\Y ]adcfhUbWY cZ Wi`hifU` df]XY UbX

Wcaaib]hm giddcfh0 Q\]g ZcWig cb Wi`hifU` _bck`YX[Y Yb\UbWYg dUfh]W]dUbhgo gcW]U` UbX

Yach]cbU` kY``/VY]b[. \Y`d]b[ h\Ya bUj][UhY `]ZYog W\U``Yb[Yg0
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" Acaaib]hm Cb[U[YaYbh= Acaaib]hm gYfj]WY YjYbhg ghfYb[h\Yb dUfh]W]dUbhgo

WcbbYWh]cb hc h\Y]f Wcaaib]hm. ZcghYf]b[ U gYbgY cZ fYgdcbg]V]`]hm UbX UWh]jY

]bjc`jYaYbh Ug Wcbhf]Vih]b[ aYaVYfg cZ gcW]Yhm0

@m UXXfYgg]b[ Vch\ kcf_ZcfWY XYjY`cdaYbh UbX Wi`hifU` [fckh\. JQAog dfc[fUa cihWcaYg
UfY XYg][bYX hc dfcXiWY kY``/fcibXYX ]bX]j]XiU`g fYUXm hc Wcbhf]VihY hc h\Y]f Wcaaib]h]Yg0
5 0 N jg n a\ ] Y f Y [ lag f h dY f lg Y [ ` a] n ] l` ] k lY l] \ e ] Y k m jY Z d] g m l[ g e ] k 0 H^ l` ] F jY f l @ [ lan alq
af n g dn ] k Y h Y jlf ] jk ` ah . h jg n a\ ] Y \ ] k [ jah lag f g ^ ] Y [ ` h Y jlf ] jsk jg d] 0 K m k l af [ dm \ ] e ] Y k m jY Z d]
e ad] k lg f ] k . k h ] [ â a[ ] n ] f lk . g j g l` ] j h ] j^g je Y f [ ] e ] Y k m j] k Y h h jg h jaY l] lg Y [ ` a] n af _ l` ]
g m l[ g e ] k 0 &.(,,, <A9I9<K>I <FLEK CBDBK'

?Wh]cb M`Ub

30 Jcbh\`m QfU]b]b[ Mfc[fUag=

" J]`YghcbY= Cbfc`` UbX fYhU]b 342 KFMG mcih\ h\fci[\cih h\Y [fUbh hYfa0
?Wh]j]h]Yg=
" AcbXiWh Uh\`Yh]W UbX UWUXYa]W hfU]b]b[ gYgg]cbg YUW\ acbh\. ZcWig]b[ cb

hYUakcf_. X]gW]d`]bY. UbX `YUXYfg\]d g_]``g0
" QfUW_ UhhYbXUbWY UbX dUfh]W]dUh]cb acbh\`m hc YbgifY fYhYbh]cb UbX ]XYbh]Zm

UfYUg Zcf ]adfcjYaYbh0
" MYfZcfaUbWY JYUgifY= <2( UhhYbXUbWY fUhY UWfcgg acbh\`m gYgg]cbg0

40 Ac``Y[Y OYUX]bYgg UbX CXiWUh]cbU` Scf_g\cdg

" J]`YghcbY= Acad`YhY 7 kcf_g\cdg Zcf 97 dUfh]W]dUbhg cjYf h\Y [fUbh hYfa0
?Wh]j]h]Yg=
" PW\YXi`Y V]/acbh\`m kcf_g\cdg cb UWUXYa]W g_]``g +Y0[0. gW\c`Ufg\]d fYgYUfW\

UbX kf]h]b[. ]bhYfj]Yk]b[. D?DP?, UbX YXiWUh]cbU` giddcfh +Y0[0. h]aY
aUbU[YaYbh. ghiXm hYW\b]eiYg,0

" Mfcj]XY UggYggaYbhg dcgh/kcf_g\cd hc [Ui[Y dUfh]W]dUbh ibXYfghUbX]b[ UbX
g_]``g [U]bYX0

" MYfZcfaUbWY JYUgifY= ;2( cZ dUfh]W]dUbhg XYacbghfUhY ]adfcjYX Wc``Y[Y fYUX]bYgg
UbX UWUXYa]W g_]``g Ug aYUgifYX Vm dfY/ UbX dcgh/UggYggaYbhg0

50 Ai`hifU` CXiWUh]cb Scf_g\cdg

" J]`YghcbY= AcbXiWh Z]jY Wi`hifU` kcf_g\cdg Vm h\Y YbX cZ h\Y [fUbh dYf]cX0
?Wh]j]h]Yg=
" Fcgh kcf_g\cdg `YX Vm KFMG Wi`hifU` dfUWh]h]cbYfg. ZcWig]b[ cb hfUX]h]cbU`

jU`iYg. dfUWh]WYg. UbX Wi`hifU` _bck`YX[Y0
" DUW]`]hUhY X]gWigg]cbg cb h\Y fY`YjUbWY cZ KFMG \Yf]hU[Y ]b acXYfb WcbhYlhg.

dfcach]b[ gY`Z/]XYbh]hm UbX df]XY0
" MYfZcfaUbWY JYUgifY= ;7( cZ dUfh]W]dUbhg fYdcfh ]bWfYUgYX ibXYfghUbX]b[ UbX

UddfYW]Uh]cb cZ KFMG Wi`hifY. aYUgifYX j]U gifjYmg UbX ZYYXVUW_ Zcfag0

60 Acaaib]hm PYfj]WY CjYbhg
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" J]`YghcbY= Lf[Ub]nY UbX Wcad`YhY h\fYY Wcaaib]hm gYfj]WY YjYbhg0
?Wh]j]h]Yg=
" M`Ub gYfj]WY dfc^YWhg h\Uh Yb[U[Y dUfh]W]dUbhg ]b []j]b[ VUW_ hc `cWU`

Wcaaib]h]Yg +Y0[0. Ybj]fcbaYbhU` W`YUbidg. Wi`hifU` YjYbhg. UWUXYa]W YjYbhg,0
" MUfhbYf k]h\ `cWU` cf[Ub]nUh]cbg hc YbgifY aYUb]b[Zi` ]adUWh UbX dUfh]W]dUbh

Yb[U[YaYbh0

" MYfZcfaUbWY JYUgifY= <2( cZ dUfh]W]dUbhg Wcad`YhY Uh hkc Wcaaib]hm gYfj]WY
YjYbhg. k]h\ ZYYXVUW_ ]bX]WUh]b[ U dcg]h]jY ]adUWh cb Wcaaib]hm UkUfYbYgg UbX
fYgdcbg]V]`]hm0

70 CjU`iUh]cb UbX OYdcfh]b[

" J]`YghcbY= EYbYfUhY hkc WcadfY\Ybg]jY YjU`iUh]cb fYdcfhg UggYgg]b[ dfc[fUa
YZZYWh]jYbYgg0
?Wh]j]h]Yg=
" Ac``YWh UbX UbU`mnY XUhU cb UhhYbXUbWY. g_]``g UWei]fYX. Wi`hifU` _bck`YX[Y

fYhYbh]cb. UbX Wcaaib]hm gYfj]WY ]adUWh0
" RgY ZYYXVUW_ Zfca dUfh]W]dUbhg UbX ghU_Y\c`XYfg hc fYZ]bY dfc[fUa Y`YaYbhg

UbX XcWiaYbh `Yggcbg `YUfbYX0
" MYfZcfaUbWY JYUgifY= Acad`YhY fYdcfhg cb gW\YXi`Y. k]h\ aYhf]Wg ]bX]WUh]b[

dfc[fUa ]adUWh. UfYUg cZ giWWYgg. UbX fYWcaaYbXUh]cbg Zcf ]adfcjYaYbh0

Q]aY`]bY PiaaUfm=

" NiUfhYf`m J]`YghcbYg= CjU`iUhY UhhYbXUbWY. kcf_g\cd Wcad`Yh]cb. UbX ]b]h]U` ]adUWhg
YjYfm eiUfhYf hc acb]hcf dfc[fYgg0

" J]X/QYfa OYj]Yk +Jcbh\ 8,= ?ggYgg kcf_g\cd dUfh]W]dUh]cb fUhYg. g_]``g XYjY`cdaYbh.
UbX Wi`hifU` _bck`YX[Y hc YbgifY hUf[Yhg UfY cb hfUW_0

" D]bU` OYj]Yk +Jcbh\ 34,= Acad]`Y XUhU Zcf Z]bU` YjU`iUh]cb fYdcfh. giaaUf]n]b[ U``
dfc[fUa UW\]YjYaYbhg. UfYUg Zcf ZihifY ZcWig. UbX dUfh]W]dUbh cihWcaYg0

6 0 N jg n a\ ] Y Z m \ _ ] l f Y jjY lan ] l` Y l ] p h dY af k ` g o l` ] Z m \ _ ] l af Q ] [ lag f HHH o add Y [ ` a] n ] l` ]
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Mfc[fUa B]fYWhcf +'82.222,= Q\Y 067 DQC Mfc[fUa B]fYWhcf dfcj]XYg `YUXYfg\]d UbX
ghfUhY[]W cjYfg][\h Zcf dfc[fUa XYg][b. ]ad`YaYbhUh]cb. UbX YjU`iUh]cb0 Q\]g YbgifYg h\Y
dfc[fUa U`][bg k]h\ ]hg a]gg]cb UbX UW\]YjYg ]hg XYg]fYX cihWcaYg cZ dfYdUf]b[ KFMG
mcih\ Zcf Wc``Y[Y fYUX]bYgg. Vch\ UWUXYa]WU``m UbX Uh\`Yh]WU``m0
Mfc[fUa AccfX]bUhcf +'67.222,= ?g U Zi``/h]aY fc`Y. h\Y Mfc[fUa AccfX]bUhcf aUbU[Yg
XU]`m cdYfUh]cbg. WccfX]bUhYg UWh]j]h]Yg. UbX YbgifYg YZZYWh]jY Wcaaib]WUh]cb k]h\
dUfh]W]dUbhg. ZUa]`]Yg. UbX ghUZZ0 Q\]g dcg]h]cb ]g d]jchU` hc h\Y dfc[fUa*g gYUa`Ygg
YlYWih]cb UbX \][\/eiU`]hm XY`]jYfm cZ gYfj]WYg0
Df]b[Y @YbYZ]hg +';.255,= Cad`cmaYbh hUlYg UfY bYWYggUfm hc giddcfh Wcad`]UbWY k]h\
ZYXYfU` UbX ghUhY Yad`cmaYbh `Ukg. Ybgif]b[ h\Y ghUV]`]hm UbX fYhYbh]cb cZ _Ym ghUZZ0

5HGLJ=>LHJK '&,.)***(2
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?WWcibh]b[ PYfj]WYg +'34.222,= Q\YgY gYfj]WYg dfcj]XY Z]bUbW]U` cjYfg][\h. Ybgif]b[
UWWifUhY ViX[Yh]b[. dUmfc``. UbX UiX]hg0 Q\]g fc`Y aUl]a]nYg fYgcifWY U``cWUh]cb UbX
id\c`Xg Z]bUbW]U` UWWcibhUV]`]hm. WfiW]U` Zcf ZibXYf hfigh UbX dfc[fUa WfYX]V]`]hm0
EfUbh JUbU[YaYbh +'34.222,= Q\]g fc`Y acb]hcfg h\Y Uddfcdf]UhY igY cZ ZibXg. [fUbh
Wcad`]UbWY. UbX h]aY`m fYdcfh]b[0 CZZYWh]jY [fUbh aUbU[YaYbh giddcfhg UWWcibhUV]`]hm UbX
YbgifYg cb[c]b[ ZibX]b[ cddcfhib]h]Yg0

9I@J=LDHG=E 5HKLK '&+,)1/0(2

OYbh +'8.222,= DibXg k]`` gYWifY U XYX]WUhYX gdUWY Zcf dfc[fUa UWh]j]h]Yg. cZZ]WY kcf_. UbX
Wcaaib]hm Yb[U[YaYbh0 Q\]g ghUV`Y UbX UWWYgg]V`Y Ybj]fcbaYbh ZcghYfg U gYbgY cZ
VY`cb[]b[ UbX Wcaaib]hm Uacb[ dUfh]W]dUbhg UbX h\Y]f ZUa]`]Yg0
Mfc[fUa ?Wh]j]h]Yg +'8.<89,= Q\]g U``cWUh]cb WcjYfg YggYbh]U` fYgcifWYg Zcf UWUXYa]W
hihcf]b[. Uh\`Yh]W hfU]b]b[. aYbhcfg\]d gYgg]cbg. kcf_g\cdg. UbX Wi`hifU` YjYbhg0 Q\YgY WcfY
UWh]j]h]Yg dfcj]XY KFMG mcih\ k]h\ h\Y g_]``g. _bck`YX[Y. UbX Wi`hifU` [fcibX]b[ bYYXYX hc
YlWY` UWUXYa]WU``m UbX Uh\`Yh]WU``m0

7FI=>L =G? 3EDBGF@GL NDLC 9ML>HF@K2 Q\Y ViX[Yh ]g XYg][bYX hc X]fYWh`m giddcfh h\Y
dfc[fUaog WcfY cV^YWh]jYg=

30 Acbg]ghYbWm UbX PhUV]`]hm= PU`Uf]Yg YbgifY h\Y dfc[fUa WUb aU]bhU]b ]hg cdYfUh]cbg

k]h\cih ]bhYffidh]cbg. dfcj]X]b[ dUfh]W]dUbhg k]h\ fY`]UV`Y giddcfh0

40 Cb\UbWYX LihWcaYg= PhfiWhifYX `YUXYfg\]d. YZZ]W]Ybh cdYfUh]cbg. UbX hU]`cfYX UWh]j]h]Yg

YadckYf dUfh]W]dUbhg hc cjYfWcaY VUff]Yfg UbX UW\]YjY Wc``Y[Y fYUX]bYgg0

50 PWU`UV]`]hm UbX PighU]bUV]`]hm= PhfUhY[]W cjYfg][\h UbX Z]bUbW]U` aUbU[YaYbh YbUV`Y h\Y

dfc[fUa hc [fck UbX UXUdh. ]bWfYUg]b[ ]hg ]adUWh cb KFMG mcih\0

60 ?WWcibhUV]`]hm UbX Qfigh= QfUbgdUfYbh Z]bUbW]U` dfUWh]WYg UbX Wcad`]UbWY k]h\ [fUbh

fYei]fYaYbhg aU]bhU]b ghU_Y\c`XYf WcbZ]XYbWY UbX giddcfh0

7 0 N jg n a\ ] Y lae ] daf ] l` Y l ak [ g e h d] l] . j] Y dak la[ Y f \ Y h h jg h jaY l] lg Y [ ` a] n ] l` ] \ ] k aj] \
g m l[ g e ] k 0 R ` ak lae ] daf ] k ` g m d\ Y dk g Z ] j] ^d] [ l] \ af Q ] [ lag f HT 0 &.(,,, <A9I9<K>I <FLEK CBDBK'

Q]aY`]bY Zcf ?W\]Yj]b[ BYg]fYX LihWcaYg=

Jcbh\g 3/5= Mfc[fUa IUibW\ ) Gb]h]U` Cb[U[YaYbh=

" LihWcaY J]`YghcbYg=

" OYWfi]h UbX Ybfc`` Ub UbbiU` hchU` cZ 342 KFMG mcih\ dUfh]W]dUbhg0

" @Y[]b acbh\`m hfU]b]b[ gYgg]cbg UbX hfUW_ UhhYbXUbWY UbX fYhYbh]cb0

" AcbXiWh h\Y Z]fgh h\fYY Wc``Y[Y fYUX]bYgg UbX Wi`hifU` kcf_g\cdg0

" ?Wh]j]h]Yg=

" Gb]h]U` UggYggaYbhg cZ dUfh]W]dUbhgo UWUXYa]W UbX Uh\`Yh]W g_]``g UbX fYUX]bYgg0

" B]ghf]VihY dfc[fUa aUhYf]U`g UbX WcbXiWh cf]YbhUh]cb gYgg]cbg0

" MYfZcfaUbWY A\YW_g= CbgifY <2( UhhYbXUbWY Zcf ]b]h]U` gYgg]cbg UbX Wc``YWh VUgY`]bY

XUhU Zcf dfc[fYgg hfUW_]b[0

Jcbh\g 6/8= AcfY P_]``/@i]`X]b[ M\UgY=

" LihWcaY J]`YghcbYg=
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" Fcgh h\fYY acfY Wc``Y[Y fYUX]bYgg UbX Wi`hifU` kcf_g\cdg +hchU` cZ 8,0

" Lf[Ub]nY h\Y Z]fgh Wcaaib]hm gYfj]WY YjYbh0

" ?Wh]j]h]Yg=

" Acbh]biY acbh\`m Uh\`Yh]W UbX UWUXYa]W hfU]b]b[0

" AcbXiWh a]X/dc]bh YjU`iUh]cbg cZ kcf_g\cd cihWcaYg hc UggYgg g_]``g UWei]fYX UbX

Wi`hifU` _bck`YX[Y0

" MYfZcfaUbWY A\YW_g= Acad`YhY h\Y Z]fgh YjU`iUh]cb fYdcfh giaaUf]n]b[ dUfh]W]dUbh

fYhYbh]cb. kcf_g\cd Yb[U[YaYbh. UbX Wcaaib]hm YjYbh ]adUWh0

Jcbh\g 9/<= CldUbg]cb UbX Acaaib]hm Cb[U[YaYbh=

" LihWcaY J]`YghcbYg=

" Acad`YhY h\fYY UXX]h]cbU` kcf_g\cdg. Vf]b[]b[ h\Y Wiai`Uh]jY hchU` hc b]bY Wc``Y[Y

fYUX]bYgg UbX Wi`hifU` kcf_g\cdg0

" AcbXiWh h\Y gYWcbX Wcaaib]hm gYfj]WY YjYbh0

" ?Wh]j]h]Yg=

" DcWig cb UXjUbWYX g_]``/Vi]`X]b[ ]b Wc``Y[Y fYUX]bYgg UbX ]bhfcXiWY acfY ]b/XYdh\

Wi`hifU` dfUWh]WYg0

" GbWfYUgY Wcaaib]hm ]bjc`jYaYbh UbX Wc``UVcfUh]cb Zcf gYfj]WY YjYbhg0

" MYfZcfaUbWY A\YW_g= JYUgifY kcf_g\cd ]adUWh k]h\ ZYYXVUW_ Zcfag. YbgifY ;7(

kcf_g\cd gUh]gZUWh]cb. UbX jYf]Zm g_]``g [U]bg0

Jcbh\g 32/34= D]bU`]nUh]cb UbX CjU`iUh]cb=

" LihWcaY J]`YghcbYg=

" Acad`YhY h\Y Z]bU` h\fYY kcf_g\cdg. UW\]Yj]b[ h\Y hchU` [cU` cZ 340

" AcbXiWh h\Y h\]fX Wcaaib]hm gYfj]WY YjYbh0

" ?Wh]j]h]Yg=

" EUh\Yf ZYYXVUW_ Zfca dUfh]W]dUbhg UbX ghU_Y\c`XYfg hc Wcad]`Y giWWYgg ghcf]Yg UbX

hYgh]acb]U`g0

" ?Xa]b]ghYf Z]bU` UggYggaYbhg UbX YjU`iUh]cbg hc aYUgifY cihWcaYg UW\]YjYX ]b ^cV

fYUX]bYgg. Wi`hifU` _bck`YX[Y. UbX Wcaaib]hm Yb[U[YaYbh0

" MYfZcfaUbWY A\YW_g= Acad]`Y h\Y Z]bU` YjU`iUh]cb fYdcfh k]h\ eiUbh]hUh]jY UbX

eiU`]hUh]jY XUhU cb dfc[fUa ]adUWh. g_]``g XYjY`cdaYbh. Wi`hifU` ibXYfghUbX]b[. UbX

dUfh]W]dUbh ZYYXVUW_0

PiaaUfm cZ HYm J]`YghcbYg=

" Cbfc``aYbh ) Mfc[fUa IUibW\ +Jcbh\ 3,

" J]X/QYfa CjU`iUh]cb OYdcfh +CbX cZ Jcbh\ 8,

" Acaaib]hm PYfj]WY CjYbhg +Jcbh\g 6. ;. UbX 34,

" D]bU` CjU`iUh]cb OYdcfh +CbX cZ Jcbh\ 34,
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Q\]g h]aY`]bY YbgifYg U ghfiWhifYX. fYU`]gh]W UddfcUW\ hc UW\]Yj]b[ JQAog XYg]fYX cihWcaYg.
k]h\ W\YW_dc]bhg Zcf dfc[fYgg UggYggaYbh. U``ck]b[ Zcf UX^ighaYbhg Ug bYYXYX hc cdh]a]nY
]adUWh cb KFMG mcih\ UbX aYYh [fUbh [cU`g0

B0 M h e l _Z [ [ l _Z [ d Y [ e \ j^ [ W ] [ d Y o pi W X _b_jo je f [ h \e h c j^ [ f h e f e i [ Z ] h W d j W Y j_l _jo
j^ h e k ] ^ f W i j f [ h \e h c W d Y [ . Y k h h [ d j Y W f W Y _jo W d Z 1e h f bW d je W Y g k _h [ j^ [ Y W f W Y _jo je
f [ h \e h c 0
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JQA \Ug U dfcjYb hfUW_ fYWcfX cZ XY`]jYf]b[ giWWYggZi` Uh\`Yh]W. UWUXYa]W. UbX Wi`hifU`
dfc[fUag Zcf KFMG mcih\. XYacbghfUh]b[ ]hg WUdUW]hm hc UW\]YjY h\Y dfcdcgYX [fUbh cihWcaYg0
HYm XUhU Zfca JQAog dUgh UWh]j]h]Yg \][\`][\hg ghfcb[ dUfh]W]dUbh Yb[U[YaYbh. g_]``
XYjY`cdaYbh. UbX Wi`hifU` Ybf]W\aYbh. k\]W\ U`][b k]h\ h\Y [fUbh*g [cU`g0

HYm BUhU Zfca MfYj]cig Mfc[fUag=

30 Tcih\ MUfh]W]dUh]cb UbX OYhYbh]cb=

" LjYf h\Y dUgh mYUf. JQA Ybfc``YX UbX fYhU]bYX cjYf 322 KFMG mcih\ ]b acbh\`m

hfU]b]b[ dfc[fUag k]h\ U fYhYbh]cb fUhY cZ <4(. YlWYYX]b[ bUh]cbU` UjYfU[Yg UbX

]bX]WUh]b[ \][\ dUfh]W]dUbh Wcaa]haYbh0

40 Ac``Y[Y OYUX]bYgg UbX ?WUXYa]W 1 ?h\`Yh]W P_]`` BYjY`cdaYbh=

" JQA XY`]jYfYX 72- kcf_g\cdg cb fYgiaY kf]h]b[. ]bhYfj]Yk]b[. UbX Z]bUbW]U`

`]hYfUWm. k\YfY ;7( cZ dUfh]W]dUbhg fYdcfhYX [fYUhYf ^cV Udd`]WUh]cb WcbZ]XYbWY UbX

9;( XYacbghfUhYX ]adfcjYX ^cV fYUX]bYgg0 CXiWUh]cbU` giddcfh U`gc `YX hc UWUXYa]W

]adfcjYaYbhg. k]h\ ;2( cZ dUfh]W]dUbhg fYdcfh]b[ VYhhYf [fUXYg0

50 Ai`hifU` Hbck`YX[Y UbX GXYbh]hm=

" Gb 62 Wi`hifU` kcf_g\cdg `YX Vm KFMG Wi`hifU` dfUWh]h]cbYfg. ;;( cZ dUfh]W]dUbhg ZY`h

U ghfcb[Yf gYbgY cZ Wi`hifU` ]XYbh]hm. UbX <3( g\ckYX ]bWfYUgYX ]bhYfYgh ]b Wi`hifU`

dfYgYfjUh]cb0 ?XX]h]cbU``m. ;6( fYdcfhYX ]adfcjYX aYbhU` \YU`h\ UbX gY`Z/YghYYa.

\][\`][\h]b[ h\Y dcg]h]jY ]adUWh cZ Wi`hifU` Yb[U[YaYbh0

60 Acaaib]hm PYfj]WY UbX Cb[U[YaYbh=

" JQA cf[Ub]nYX Wcaaib]hm gYfj]WY YjYbhg k]h\ <7( dUfh]W]dUbh Yb[U[YaYbh ]b

dfc^YWhg `]_Y Ybj]fcbaYbhU` W`YUbidg0 DYYXVUW_ g\ckYX ;9( ZY`h U ghfcb[Yf

Wcaaib]hm WcbbYWh]cb UbX XYg]fY hc Wcbhf]VihY Zifh\Yf. ZcghYf]b[ W]j]W fYgdcbg]V]`]hm0

Q\YgY YjYbhg U`gc YghUV`]g\YX jU`iUV`Y `cWU` dUfhbYfg\]dg. WfYUh]b[ ZihifY ^cV

d`UWYaYbh dUh\kUmg0

70 CjU`iUh]cb UbX OYdcfh]b[=
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" JQA Wcbg]ghYbh`m dfcXiWYg WcadfY\Ybg]jY YjU`iUh]cb fYdcfhg. k]h\ dUgh dfc[fUag

UW\]Yj]b[ U <2( Wcad`Yh]cb fUhY UWfcgg U`` UWh]j]h]Yg UbX \][\ dUfh]W]dUbh

gUh]gZUWh]cb. ibXYfgWcf]b[ JQAog Wcaa]haYbh hc Wcbh]bicig ]adfcjYaYbh UbX

UWWcibhUV]`]hm0

MfcjYb LihWcaYg UbX Acaaib]hm GadUWh= JQAog dfc[fUag YZZYWh]jY`m UXXfYgg KFMG mcih\
bYYXg ]b ^cV fYUX]bYgg. Wi`hifU` ]XYbh]hm. UbX Wcaaib]hm ]bjc`jYaYbh0 Q\Y XUhU fYjYU`g JQAog
giWWYgg ]b Yei]dd]b[ mcih\ k]h\ YggYbh]U` g_]``g UbX Wi`hifU` df]XY. ]adfcj]b[ h\Y]f ZihifY
dfcgdYWhg UbX gYbgY cZ VY`cb[]b[0

Q\]g ZcibXUh]cb cZ XYacbghfUhYX giWWYgg ]b fY`UhYX UWh]j]h]Yg ibXYfgWcfYg JQAog fYUX]bYgg hc
UW\]YjY h\Y [fUbhog cihWcaYg0 JQAog ]adUWh/ZcWigYX UddfcUW\ Vf]X[Yg YXiWUh]cbU` UbX
YWcbca]W [Udg. giddcfh]b[ KFMG mcih\ hc h\f]jY UWUXYa]WU``m. dfcZYgg]cbU``m. UbX Wi`hifU``m0

4 0 C ] k [ jaZ ] l` ] Y h h da[ Y f lsk [ Y h Y [ alq lg k m [ [ ] k k ^m ddq Y [ ` a] n ] l` ] h jg h g k ] \ g m l[ g e ] k 0
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N jg n a\ ] Y h dY f lg Y [ i m aj] l` ] [ Y h Y [ alq lg k m [ [ ] k k ^m ddq Y [ ` a] n ] l` ] h jg h g k ] \ g m l[ g e ] k
+af [ dm \ af _ ` g o l` ] Y h h da[ Y f l ` Y k Y [ i m aj] \ k ae adY j [ Y h Y [ alq af l` ] h Y k l,0

P ] k h g f k ] k k ` g m d\ af [ dm \ ] g j_ Y f ar Y lag f Y d c f g o d] \ _ ] . k lY ^^af _ . ^ak [ Y d j] k g m j[ ] k . ^Y [ adala] k Y f \
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Q\Y JQA \Ug XYacbghfUhYX h\Y WUdUW]hm hc UW\]YjY h\Y dfcdcgYX cihWcaYg h\fci[\ ]hg YlhYbg]jY
YldYf]YbWY. XYX]WUhYX ghUZZ]b[. fcVigh fYgcifWYg. UbX ghfcb[ ghU_Y\c`XYf fY`Uh]cbg\]dg0

Lf[Ub]nUh]cbU` Hbck`YX[Y= JQAog `YUXYfg\]d \Ug XYWUXYg cZ YldYf]YbWY ]b mcih\ XYjY`cdaYbh
dfc[fUag h\Uh WcaV]bY= UWUXYa]Wg> Uh\`Yh]Wg. UbX Wi`hifU` Ybf]W\aYbh0 Q\Ym \UjY dfcjYb hfUW_
fYWcfX cZ XY`]jYf]b[ \][\/eiU`]hm. cihWcaY/ZcWigYX dfc[fUag hU]`cfYX hc h\Y ib]eiY bYYXg cZ
KFMG mcih\0 JQAog UddfcUW\ ]g [i]XYX Vm Yj]XYbWY/VUgYX dfUWh]WYg UbX Wcbh]bicig ZYYXVUW_
aYW\Ub]gag. Ybgif]b[ dfc[fUa YZZYWh]jYbYgg UbX UXUdhUV]`]hm hc dUfh]W]dUbh bYYXg0

PhUZZ]b[= JQAog hYUa ]bW`iXYg= WYfh]Z]YX WcUW\Yg> UWUXYa]W hihcfg> UbX KFMG Wi`hifU`
dfUWh]h]cbYfg0 CUW\ ]g Wcaa]hhYX hc JQAog a]gg]cb UbX Vf]b[g YldYfh]gY ]b h\Y]f Z]Y`X0 JQA U`gc
Yb[U[Yg U`iab] UbX `cWU` `YUXYfg Ug aYbhcfg. dfcj]X]b[ fY`UhUV`Y fc`Y acXY`g k\c ]bgd]fY mcih\
UbX fY]bZcfWY Wi`hifU` df]XY0 PhUZZ hfU]b]b[ ]g cb[c]b[. Ybgif]b[ h\Ym UfY Yei]ddYX k]h\ h\Y `UhYgh
_bck`YX[Y UbX g_]``g hc aYYh dfc[fUa [cU`g0

D]gWU` OYgcifWYg= JQA aU]bhU]bg gcibX Z]bUbW]U` aUbU[YaYbh dfUWh]WYg. k]h\ U \]ghcfm cZ
giWWYggZi``m aUbU[]b[ [fUbhg UbX ZibX]b[ Zfca X]jYfgY gcifWYg0 Gh U``cWUhYg fYgcifWYg
ghfUhY[]WU``m hc YbgifY dfc[fUa gighU]bUV]`]hm UbX YZZYWh]jYbYgg0 D]bUbW]U` cjYfg][\h ]bW`iXYg U
XYX]WUhYX [fUbhgo aUbU[YaYbh hYUa. UbX fY[i`Uf dfc[fYgg fYdcfh]b[ hc ZibXYfg0

DUW]`]h]Yg UbX OYgcifWYg= JQA cdYfUhYg cih cZ U kY``/Yei]ddYX hfU]b]b[ ZUW]`]hm h\Uh ]bW`iXYg
gdUWYg Zcf Uh\`Yh]W hfU]b]b[. UWUXYa]W hihcf]b[. UbX Wi`hifU` kcf_g\cdg0 Q\Y ZUW]`]hm
UWWcaacXUhYg ]b/gYUgcb UbX cZZ/gYUgcb UWh]j]h]Yg. Ybgif]b[ mYUf/fcibX dUfh]W]dUbh Yb[U[YaYbh0
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JQA U`gc `YjYfU[Yg hYW\bc`c[m hc dfcj]XY j]fhiU` kcf_g\cdg UbX YlhYbX ]hg fYUW\ hc dUfh]W]dUbhg
]b fYachY UfYUg cZ LU\i0

PhU_Y\c`XYfg UbX OY`Uh]cbg\]dg= JQAog ghfcb[ dUfhbYfg\]dg k]h\ gW\cc`g. Wcaaib]hm
cf[Ub]nUh]cbg. UbX `cWU` Vig]bYggYg Uad`]Zm ]hg ]adUWh0 Ac``UVcfUh]cbg k]h\ KFMG Wi`hifU`
dfUWh]h]cbYfg YbgifY Uih\Ybh]W dfc[fUaa]b[ h\Uh fYgcbUhYg k]h\ dUfh]W]dUbhg UbX h\Y]f ZUa]`]Yg0
JQA U`gc dUfhbYfg k]h\ Wc``Y[Y fYWfi]hYfg. ]bWfYUg]b[ dUfh]W]dUbhgo YldcgifY hc \][\Yf YXiWUh]cb
cddcfhib]h]Yg0 Q\YgY fY`Uh]cbg\]dg YbUV`Y JQA hc cZZYf WcadfY\Ybg]jY giddcfh gYfj]WYg0

CjU`iUh]cb UbX ?WWcibhUV]`]hm= JQAog YghUV`]g\YX YjU`iUh]cb ZfUaYkcf_ hfUW_g dfc[fYgg UbX
aYUgifYg cihWcaYg. dfcj]X]b[ ]bg][\hg ]bhc dfc[fUa YZZYWh]jYbYgg0 Gh dfcXiWYg XYhU]`YX fYdcfhg
hc YbgifY UWWcibhUV]`]hm UbX ]XYbh]Zm ]adfcjYaYbh cddcfhib]h]Yg0 F][\ dUfh]W]dUbh gUh]gZUWh]cb
fUhYg ibXYfgWcfY JQAog UV]`]hm hc XY`]jYf ]adUWhZi` dfc[fUag0

Acaaib]hm Piddcfh= JQA \Ug Vi]`h hfigh k]h\]b h\Y KFMG Wcaaib]hm. Yj]XYbh ]b ]hg \][\
dUfh]W]dUbh fYhYbh]cb fUhYg UbX Wcbg]ghYbh Wcaaib]hm Yb[U[YaYbh0 Ghg ]bW`ig]jY UddfcUW\ ZcghYfg
U gYbgY cZ VY`cb[]b[ UbX ach]jUhYg dUfh]W]dUbhg hc UWh]jY`m Wcbhf]VihY hc h\Y]f Wcaaib]h]Yg0

JQAog WcadfY\Ybg]jY UddfcUW\ YbgifYg KFMG mcih\ fYWY]jY h\Y UWUXYa]W. Uh\`Yh]W. UbX
Wi`hifU` giddcfh bYYXYX hc h\f]jY0

C0 C[ i Y h _X [ j^ [ W f f b_Y W d jpi i k i jW _d W X _b_jo W d Z 1e h W Z Z _j_e d W b be d ] /j[ h c X [ d [ \_j je j^ [
Y e c c k d _jo
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JQAog d`Ub hc gighU]b UbX YldUbX UWh]j]h]Yg VYmcbX h\Y [fUbh dYf]cX ZcWigYg cb h\fYY ghfUhY[]Yg=
X]jYfg]Z]YX ZibX]b[. Wcaaib]hm dUfhbYfg\]dg. UbX WUdUW]hm Vi]`X]b[0

30 B]jYfg]Z]YX DibX]b[= JQA k]`` UWh]jY`m difgiY U a]l cZ ZibX]b[ gcifWYg p Y0[0 [fUbhg>
Vig]bYgg gdcbgcfg\]dg> UbX U acXYgh ZUa]`m ZYY ghfiWhifY. U``ck]b[ Zcf `cb[/hYfa
gighU]bUV]`]hm k]h\cih cjYf/fY`]UbWY cb Ubm g]b[`Y ZibX]b[ gcifWY0 Gh k]`` `YjYfU[Y ]hg
YghUV`]g\YX fYdihUh]cb k]h\ `cWU`. ghUhY. UbX ZYXYfU` ZibXYfg hc gYWifY [fUbhg h\Uh giddcfh
Wcaaib]hm XYjY`cdaYbh UbX Wi`hifU` dfYgYfjUh]cb0 Gh k]`` U`gc XYjY`cd hUf[YhYX
gdcbgcfg\]d dUW_U[Yg hc UhhfUWh Vig]bYggYg ]bhYfYghYX ]b giddcfh]b[ Wi`hifU` UbX
Wcaaib]hm ]b]h]Uh]jYg0

40 Acaaib]hm MUfhbYfg\]dg= JQA k]`` XYYdYb Wc``UVcfUh]cbg k]h\ dUfhbYfg p Y0[0
cf[Ub]nUh]cbg> KFMG dfUWh]h]cbYfg> UbX gaU`` Vig]bYggYg / hc Wc/XYjY`cd dfc[fUag h\Uh
fYXiWY Wcghg UbX g\UfY fYgcifWYg0 @m Vi]`X]b[ ghfcb[ fY`Uh]cbg\]dg k]h\ Wcaaib]hm
`YUXYfg UbX cf[Ub]nUh]cbg. JQA k]`` YbgifY= cb[c]b[ giddcfh> Yb[U[YaYbh> UbX
fYgcifWY/g\Uf]b[0 SY k]`` U`gc gYY_ dUfhbYfg\]dg k]h\ YXiWUh]cbU` ]bgh]hih]cbg hc
]bWcfdcfUhY `YUfb]b[ WcadcbYbhg. YldUbX]b[ YjYbh fYUW\ UbX ]adUWh0

50 AUdUW]hm @i]`X]b[= JQA k]`` U`gc ghfYb[h\Yb ]hg ]bhYfbU` WUdUW]hm h\fci[\ ghUZZ
XYjY`cdaYbh UbX jc`ibhYYf hfU]b]b[0 Mfc[fUag Zcf ghiXYbh Vig]bYgg g_]``g. Wi`hifU`
YXiWUh]cb. UbX gighU]bUV]`]hm dfUWh]WYg k]`` VY Yb\UbWYX. U``ck]b[ ghiXYbhg hc [fck
]bXYdYbXYbh`m UbX YbWcifU[]b[ h\Y Wcaaib]hm hc hU_Y Ub UWh]jY fc`Y ]b ZihifY YjYbhg0
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SY k]`` U`gc WfYUhY ZfUaYkcf_g hc cbVcUfX bYk ghiXYbhg UbX Yb[U[Y mcib[Yf
[YbYfUh]cbg ]b= YjYbh d`Ubb]b[> Vi]`X]b[ U gY`Z/gighU]b]b[ acXY` Zcf ZihifY hfU]b]b[g> UbX
Wi`hifU` UWh]j]h]Yg0

@m ZcWig]b[ cb X]jYfg]Z]YX ZibX]b[. gc`]X Wcaaib]hm dUfhbYfg\]dg. UbX Vi]`X]b[ ]bhYfbU` UbX
Wcaaib]hm WUdUW]hm. JQA ]g kY``/dfYdUfYX hc gighU]b UbX YldUbX ]hg UWh]j]h]Yg. Ybgif]b[ U
`Ugh]b[ ]adUWh cb h\Y ]g`UbX cZ LU\i KFMG Wcaaib]hm UbX Wcbh]biYX Wi`hifU` Ybf]W\aYbh
VYmcbX h\Y [fUbh dYf]cX0

4 0 C ] k [ jaZ ] l` ] Y h h da[ Y f lsk [ Y h Y [ alq Y f \ j] k g m j[ ] k lg [ Y jjq g m l l` ] Y Z g n ] h dY f +k lY ^^af _ .
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JQA ]g kY``/dcg]h]cbYX hc gighU]b UbX YldUbX ]hg kcf_ZcfWY XYjY`cdaYbh UbX ^cV fYUX]bYgg
dfc[fUag Zcf KFMG mcih\ VYmcbX h\Y [fUbh dYf]cX0 Lif XYX]WUhYX hYUa ]bW`iXYg YldYf]YbWYX
dfc[fUa aUbU[Yfg. WYfh]Z]YX Uh\`Yh]W hfU]bYfg. UWUXYa]W hihcfg. UbX Wi`hifU` UXj]gcfg. k\c
dfcj]XY ghfiWhifYX giddcfh UbX aYbhcfg\]d hc dUfh]W]dUbhg0 JQA*g WiffYbh VcUfX cZ X]fYWhcfg ]g
gidd`YaYbhYX Vm U ghfcb[ jc`ibhYYf VUgY. aUbm cZ k\ca UfY U`iab] cf Wcaaib]hm aYaVYfg
Wcaa]hhYX hc UXjUbW]b[ cif a]gg]cb0 Q\]g WcfY hYUa ]g ]bhY[fU` hc aU]bhU]b]b[ Wcbg]ghYbh
dfc[fUa XY`]jYfm UbX ZcghYf]b[ `Ugh]b[ Wcaaib]hm fY`Uh]cbg\]dg0

JQAog ZibX]b[ ghfUhY[m YbWcadUggYg X]jYfg]Z]YX fYjYbiY gcifWYg. ]bW`iX]b[= `cWU` dUfhbYfg\]dg>
WcfdcfUhY gdcbgcfg\]dg> ]bX]j]XiU` Xcbcfg> UbX cb[c]b[ [fUbh cddcfhib]h]Yg0 Lif dUfhbYfg\]dg
k]h\ `cWU` Vig]bYggYg UbX cf[Ub]nUh]cbg YbgifY ^cV d`UWYaYbh cddcfhib]h]Yg UbX aYbhcfg\]d Zcf
dfc[fUa dUfh]W]dUbhg0 Difh\YfacfY. JQA ]g ]b h\Y dfcWYgg cZ XYjY`cd]b[ U gighU]bUV`Y fYjYbiY
acXY` h\fci[\ ZYY/Zcf/gYfj]WY kcf_g\cdg UbX Wcaaib]hm YjYbhg. k\]W\ k]`` Zifh\Yf ZibX
cdYfUh]cbU` bYYXg UbX YldUbX cif fYUW\0

SY `YjYfU[Y ghfUhY[]W Wc``UVcfUh]cbg k]h\ YXiWUh]cbU` ]bgh]hih]cbg. Yad`cmYfg. UbX Wi`hifU`
cf[Ub]nUh]cbg hc Yb\UbWY h\Y fYgcifWYg UjU]`UV`Y hc cif mcih\0 Q\YgY dUfhbYfg\]dg dfcj]XY UWWYgg
hc ZUW]`]h]Yg. hfU]b]b[ aUhYf]U`g. UbX bYhkcf_]b[ cddcfhib]h]Yg h\Uh YlhYbX cif ]adUWh k]h\cih
g][b]Z]WUbh`m ]bWfYUg]b[ cif cdYfUh]cbU` Wcghg0

Lif X][]hU` d`UhZcfa // k\]W\ ZYUhifYg fYgcifWYg cb WUfYYf XYjY`cdaYbh. WYfh]Z]WUh]cb. UbX
Wi`hifU` Yb[U[YaYbh // k]`` Wcbh]biY hc gYfjY Ug U Wf]h]WU` giddcfh hcc` Zcf KFMG mcih\. Ybgif]b[
UWWYgg hc dfc[fUa aUhYf]U`g UbX Wcaaib]hm/Vi]`X]b[ WcbhYbh0 @m WcaV]b]b[ Wcaa]hhYX ghUZZ. U
X]jYfgY ZibX]b[ dcfhZc`]c. UbX fYgcifWYZi` dUfhbYfg\]dg. JQA ]g Yei]ddYX hc WUffm cih ]hg a]gg]cb
gighU]bUV`m UbX WfYUhY `cb[/`Ugh]b[ cddcfhib]h]Yg Zcf KFMG mcih\ kY`` VYmcbX h\Y [fUbh dYf]cX0
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JQAog dfcdcgU` U`][bg k]h\ Fcbc`i`iog ?[Y/Df]YbX`m A]hm Gb]h]Uh]jY Vm ZcghYf]b[
]bhYf[YbYfUh]cbU` WcbbYWh]cbg. dfcach]b[ `]ZY`cb[ `YUfb]b[. UbX Vi]`X]b[ Wcaaib]hm fYg]`]YbWY
Uacb[ KFMG mcih\0

S\]`Y h\Y df]aUfm ZcWig ]g cb dfYdUf]b[ mcib[ UXi`hg Zcf UWUXYa]W UbX kcf_ZcfWY giWWYgg. h\Y
dfc[fUa ]bhY[fUhYg Wi`hifU` jU`iYg UbX Wcaaib]hm gYfj]WY. k\]W\ Vf]X[Y [YbYfUh]cbU` [Udg UbX
\cbcf h\Y k]gXca cZ KFMG Y`XYfg0

JQAog kcf_g\cdg UbX gYfj]WY YjYbhg Yad\Ug]nY fYgdYWh Zcf Wi`hifU` hfUX]h]cbg UbX YbWcifU[Y
mcih\ hc Yb[U[Y k]h\ _idibU. Ybf]W\]b[ dUfh]W]dUbhg* ibXYfghUbX]b[ cZ h\Y]f \Yf]hU[Y UbX
ghfYb[h\Yb]b[ gcW]U` VcbXg h\Uh VYbYZ]h U`` U[Y [fcidg0 Q\fci[\ h\]g Wi`hifU``m UbW\cfYX
UddfcUW\. JQA UWh]jY`m Wcbhf]VihYg hc Fcbc`i`iog [cU` cZ WfYUh]b[ ]bW`ig]jY. giddcfh]jY
Ybj]fcbaYbhg Zcf U`` U[Yg0
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Qc aYYh h\Y UXX]h]cbU` fYdcfh]b[ fYei]fYaYbhg. JQA \Ug XYjY`cdYX U fcVigh XUhU Wc``YWh]cb UbX
aUbU[YaYbh gmghYa hc acb]hcf dfc[fUa cihWcaYg. dUfh]W]dUbh Yb[U[YaYbh. UbX Wcaaib]hm
]adUWh0 SY k]`` hfUW_ UbX fYdcfh aYhf]Wg giW\ Ug UhhYbXUbWY Uh hfU]b]b[ gYgg]cbg. Wcad`Yh]cb cZ
YXiWUh]cbU` kcf_g\cdg. UbX dUfh]W]dUh]cb ]b Wcaaib]hm gYfj]WY UWh]j]h]Yg0

?XX]h]cbU``m. JQA k]`` Wc``YWh eiU`]hUh]jY ZYYXVUW_ Zfca dUfh]W]dUbhg UbX Wcaaib]hm aYaVYfg.
]bW`iX]b[ _idibU ]bjc`jYX ]b Wi`hifU` UWh]j]h]Yg. hc UggYgg dfc[fUa gUh]gZUWh]cb UbX
]bhYf[YbYfUh]cbU` Yb[U[YaYbh0 Lif fYdcfh]b[ hYUa ]g hfU]bYX hc Wcad]`Y UbX giVa]h acbh\`m UbX
eiUfhYf`m fYdcfhg. UXXfYgg]b[ U`` fYei]fYX aYhf]Wg UbX dfcj]X]b[ bUffUh]jY giaaUf]Yg cZ dfc[fUa
dfc[fYgg0

Q\fci[\ h\YgY YZZcfhg. JQA WUb YZZYWh]jY`m XcWiaYbh UbX Wcaaib]WUhY h\Y dfc[fUaog
Wcbhf]Vih]cbg hc Fcbc`i`iog ?[Y/Df]YbX`m [cU`g. XYacbghfUh]b[ \ck ZcghYf]b[ mcih\
Yb[U[YaYbh. Wi`hifU` Wcbh]bi]hm. UbX Wcaaib]hm gYfj]WY WfYUhYg U giddcfh]jY Ybj]fcbaYbh h\Uh
VYbYZ]hg U`` [YbYfUh]cbg0





















A. Council District
Check all districts that will benefit from the Grant Activity. Provide the amount
requested per district. Amounts must be in whole numbers only.

x District 1

$956

x District 2

$1,434

x District 3

$478
x District 4

$12,426

x District 5

$10,037

x District 6

$72,169
x District 7

$10,993

x District 8

$5,735

x District 9

$956
Total Amount Requested
(must be $25,000 to
$150,000)

$115,184



A. Type of Grant Activity (pick ONE category that best reflects the Grant Activity):

1. Public Services: Projects in this category will support qualified public services and programs for
the target populations deemed by the CITY to be most vulnerable.

x A. Public Service –
Seniors

B. Public Service - Children
C. Public Service -

Disabilities

D. Public Service –
Homeless

E. Public Service –
Domestic Violence

F. Public Service –
Substance Abuse

G. Public Service –
Mental Health

H. Public Service – Other (describe):

2. Arts, Culture, Community/Economic Development, and the Environment: Projects in this
category will support the sustainable improvement in the well-being and quality of life of local
communities, especially low- to moderate income areas.

A. Arts B. Culture
C. Community

Development
































