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Testimony: 

My name is Lynne Matusow. I was a member of what was then called the Downtown Neighborhood Board for 27 years. 

During that period there were countless meetings concerning street closures, under various administrations and 

councilmembers. Many of us believed that the administrations were paying lip service and nothing would be done. It 

appears those days are gone. We now have a mayor and councilmember who want to get something done. They 

recognize the Waikiki problem, with too many street closures, just because the streets are there. 

 

Local businesses are suffering, losing customers, because their customers cannot navigate the traffic. If a rent paying, tax 

paying entity loses business because of a street closure event, the event sponsor should make them whole. I caught Victor 

Lim's testimony. He is 100% correct. We have the same problem in Downtown/Chinatown. Especially with Hallowbaloo, 

where residents were not able to access their buildings, where residents and business employees had their personal water 

bottles confiscated, where businesses were blockaded by street vendors, year after year after year. Where complaints 

were made to the Liquor Commission and not recorded, year after year after year. 

 

Both Waikiki and Downtown/Chinatown are residential areas. Downtown is growing by leaps and bounds, with more 

senior housing, with unused commercial space being converted to apartments, with new hotels. The needs of the local 

residents and businesses must be addressed, they must have priority over those who want events so they can make 

money and inconvenience the taxpaying residents and businesses. The number of permits must be reduced, liquor must 

be in designated areas like beer gardens, set limits need to be established for the number of persons attending the event 

so we don't have a crush of people which could result in an emergency situation. 

 

I like that you are using Waikiki as the template. Many of the Waikiki rules should be followed island wide and, if some 

activities have to be relocated from Waikiki they should be divided island wide. Downtown/Chinatown cannot and should 

not bear the brunt. We have too many here already for what is a growing residential area whose denizens work all hours 

of the day and night, encompassing newborns through centenarians, lots of dogs, who need quiet, their sleep for decent 

health. After one event, attendees congregated in front of m building at 2:30 am, and when a bus arrived they hooted, and 

hollered, etc. and woke up the whole area. This is not acceptable.
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Testimony of Helene “Sam” Shenkus

Royal Hawaiian Center - VP, Director of Marketing

Before the Honolulu City Council 3rd Session

Wednesday, February 26, 2025

in consideration of

Bill 050 (24) Relating to Parades, Street Festivals, and Other Activities

Aloha Chair Waters and Members of the Honolulu City Council

My name is Helene “Sam” Shenkus, representing the Royal Hawaiian Center (RHC). The RHC

is the premier shopping, dining, entertainment and cultural destination in Waikiki, spanning three

blocks of Kalakaua Avenue since our opening in 1980.

Royal Hawaiian Center (RHC) strongly supports adding the following language to Bill 50:

“Maximum number of street activity permits issued”.

RHC also strongly supports limiting their total number, which would include Waikiki Special

District legacy street festivals, to two (2) permits per triannual period of the calendar year, for a

total of eight (8). Since we are located on Kalakaua Avenue, the monthly street festivals which

are held on Saturdays, have created major business interference for our Center, our merchants’

employees and customers, as they get stuck in gridlock between Noon to Midnight. For example,

the May 11the Le’ahi Festival, sponsored by Da Ultimate Grindz, created havoc for our

restaurants’ customers that had made Mother’s Day dinner reservations. Our Mother’s Day

weekend is one of largest single restaurant sales volume weekends of the year and the total

closure of Kalakaua Avenue created traffic congestion and hundreds of late or cancelled dinners.

These hundreds of cancelled reservations throughout Waikiki generated substantial lost revenues

for the businesses and the frustration of countless families.

Closing Kalakaua reduces the number of customers for our merchants, which reduces their

business revenues and increases their cost of doing business in Waikiki. Oahu’s tourism industry

is still recovering from Covid and International visitors continue to be impacted with global

currency valuations. A monthly average of 17,000 customers drive into Waikiki and park in our

RHC garage, and when their commute into and out of Waikiki is totally disrupted, it is a

significant obstacle to their sales.

Mahalo for your consideration


