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734-735 Kihapai Place, Kailua —
An Affordable Housing Rental Project

February 11,2025

Housing, Sustainability, Economy & Health Committee
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TRADEWIND

Introduction to Tradewind Capital CAPITAL

A TRADEWIND GROUP COMPANY

1. Who we are...

» Tradewind Capital is a local organization that has been investing in the
islands in various forms through our predecessor and sister companies
for nearly 100 years

2. Our mission statement...
> Mission: We are a local company that invests to build a better Hawaii

> Vision: To be a leading force for the economic growth and well-being
of Hawaii

3. Our focus...

> Real estate investments including a track record of affordable housing
investment and development

4. Project goals...

» Provide grossly undersupplied affordable housing in Kailua town

TRADEWIND



Project Site: 734-735 Kihapai Place

The project site is located on the backside
of Kailua town by Kawainui Marsh...
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Project Site
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..on a site surrounded by similar walk-up
apartments and zoned for mid-rise residential.




Project Description

J/

< 42 one- and two-bedroom units for residents earning up to 80% of the Area Median Income

X/

% Four stories (three residential floors above parking) to respect A-2 zoning 40ft height limit

X/

% 53 on-site parking stalls to provide sufficient parking for residents and guests

* THREE-STORIES, 42 UNITS
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Process

April 2024: TC responded to the City &
County (C&C) Department of Land
Management (DLM) RFP

July 2024: TC was selected by DLM as the
preferred developer, subject to further

negotiations of certain development docs
with the DLM

August - December 2024: Conceptual
building design, and negotiation with DLM of
certain development docs

January 8,2025: Public hearing held at
Kailua District Park to determine whether
the transaction served the public interest

February 11,2025: Presentation to
Council Housing, Sustainability, Economy &
Health Committee

February |1 / March 19, 2025:
Resolution presented to City Council to

approve Development Agreement and
Ground Lease withTC

June — October 2025: project
entitlements which entails community

outreach including presentation to Kailua
Neighborhood Board

February 2026: Apply for project financing
from the Hawaii Housing Finance and
Development Corporation (HHFDC)

Fall of 2026: Groundbreaking and
construction start

Summer of 2028: Project completion
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' All Pau!
Any Questions!
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