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November 7, 2024 

To: Tommy Waters, Chair & Members.  

Honolulu City Council 

From: Claudia Shay 

Executive Director 

RE: Testimony in Support of Resolution 24-236, CD 1 for the Nanaikeola Self-Help Project  

The Self-Help Housing Corporation of Hawaii (SHHCH) is developing the 87 lot Nanaikeola Self-Help 

Housing Project located on a 12.388 acre pArcel of land in Nanakuli, Oahu denoted by TMK (1) 8-7-

008: 076. Upon completion of the 87 lot subdivision, SHHCH will provide technical assistance to 87 

very low and low income families to build their own houses under the team self-help housing method. 

Families will build one and two story, three and four bedroom houses for approximately $390,000 fee 

simple. 

The Self-Help Housing Corporation of Hawaii is submitting testimony in support of Resolution 24-236, 

CD1 which extends the time for the subdivision approval from December 7, 2024, cited on the original 

201 H Resolution 22-260, CDI, to December 7, 2026. The extension provides enough time to install the 

infrastructure, attain all the final inspections, attain certifications for all systems, and record the final 

map. 

To date the following achievements have been accomplished: 

1) The parcel is already zoned R-5, and has adequate public water and wastewater capacity. 

2) The Honolulu City Council approved Resolution 22-260, CDI on December 7, 2022 with 11 

exemptions accruing a savings of $757,624 or $8708/unit, and yielding 87 lots instead of 72 

3) The preliminary subdivision map was approved on September 13, 2024. 

4) SHHCH has raised the entire $20,048, 000 to develop the project leveraging funds from HHFDC, 

RCAC, Housing Assistance Council, and a $1 million HUD grant to write down the infrastructure 

costs 



5) The Environmental Assessment (for the HUD grant) was submitted to the Dept. of Community.  

Services in January, 2022, and SHHCH is working with this department to clear the EA. 

6) The SHHCH staff have been providing free pre-purchase financial counseling to the 3,000 

families on our waiting list for a few years so that more than 87 very low and low income families 

will be mortgage ready by the time the infrastructure is completed. 

7) Families will build one and two story, three and four bedroom houses for approximately 

$390,000 fee simple. Recent appraisals as of February, 2023 value the house and lot at $725,000. 

Thus, very low and low income families will have immediate creation of wealth 

8) Challenges of re-purposing the abandoned infrastructure of a bridge, and the Crown Lualualei 

remnant road parcel for the project caused inordinate delays with various City and State 

agencies for approval of the preliminary subdivision map. SHHCH signed a Quitclaim Deed 

transferring the bridge to the City on February 15, 2024 with the proviso that after its 

improvement by SHHCH, the City will provide 24/7 ingress and egress over the bridge to the site 

for the Nanaikeola Project. After the SHHCH surveyor drafted all the technical exhibits for the 

transfer of the Crown Lualualei road remnant, the Board of Land and Natural Resources 

approved the transfer of the road to the City and County of Honolulu on July 12, 2024. The 

Quitclaim Deed for the transfer of the Crown Lualualei road remnant has been transmitted to 

the City and County of Honolulu. Resolution 24-238, CD 1 approving and authorizing acceptance 

of the Crown Lualualei road remnant will be considered by the Honolulu City Council. 

With the completion of these benchmarks it is anticipated that the infrastructure for the Nanaikeola 

Self-Help Subdivision will be completed in August, 2025. Residential construction will begin in December, 

2025. 

Thank you so much for your support. 


