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Not Handcuffs

An Introduction to Honolulu’s
Crisis Intervention Team
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Crisis Intervention Team (CIT)
Overview

“CIT is a community partnership of law enforcement, mental health, and
addiction professionals, individuals who live with mental iliness
and/addiction disorders, their families and other advocates” CIT
International

First known as the “Memphis Model” developed in 1988 through a
collaboration with law enforcement, NAMI and other advocates

https://www.citinternational.org/Memphis-Model-Core-Elements/
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Crisis Intervention
TEAM

CIT is a COMMUNITY PARTNERSHIP of:

1. Law enforcement
2. Mental health & substance use professionals

3. Individuals who live with mental illness, their
families and caregivers

4. Other advocates
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First known as the “Memphis Model” developed in
1988 through a collaboration with law enforcement,

NAMI and other advocates.
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Honolulu CIT History

HPD received grant for training and community building for
Honolulu CIT from PRA and VALOR

« 2018 — SIM and community building
« 2019 — First CIT 40 hour Training and Train-the-Trainer
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MEMPHIS MODEL CORE ELEMEMNTS

1. Partnerships: Law Enforcement, Advocacy, Mental Health
2. Community Ownership

3. Policies and Procedures Operational Elements

4. CIT: Officer, Dispatcher, Coordinator

5. Curriculum: 40 Hour Comprehensive CIT Training

6. Mental Health Receiving Facility: Emergency Services

/. Evaluation and Research

8. Extended and Advanced Training

9. Recognition and Honors

10.Developing CIT in Other Communities
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CIT Goals

1. Develop the most compassionate and effective crisis
response system that is the least intrusive in a
person's life.

2. To help persons with mental health challenges
and/or substance use access medical treatment
rather than place them in the criminal justice system
due to illness related behaviors.
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Benefits of CIT

1. Give police officers more tools to do their job
safely and effectively.

2. Keep law enforcement’s focus on crime.

3. Produce cost savings.
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What is SIM Mapping?
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@ SAMHSA's GAINS

INTERCEPT 0
Community Services

INTERCEPT1
Law Enforcement

INTERCEPT 2
Initial Court Heanings
Initial Detention

INTERCEPT 3
Jails/Courts

INTERCEPT 4
Retntry

INTERCEPT 5
Community
Corections

The Sequential Intercept Model (SIM) details
how individuals with mental and substance
use disorders come into contact with and
move through the criminal justice system.

Plot resources and gaps across the SIM.

Identify local behavioral health services to support
diversion from the justice system.

Introduce community system leaders and staff to
evidence-based practices and emerging best
practices related to each intercept.

Enhance relationships across systems and
agencies.

Create a customized, local map and action plan to
address identified gaps.

https://www.samhsa.gov/criminal-juvenile-
justice/sim-overview 10



Sequential

Intercept 1
Law Enforcement /
Emergency Services

988 911

HI Cares

Crisis Warmline
Mobile to Other
Outreach Intercept

Zero
Support

Intercept

Zero
Supports

Cell Block
(Screening w/ MH
Nurse and OISC
Staff)

Central
Receiving
Division

Intercept Model 2023

Intercept 3
Jails / Courts

Intercept 4

Re-Entry

Intercept 5
Community Corrections /
Community Support

Deferral Intake
Services Center

Community
Outreach

No
Diversion

Halawa or
WccCor
Other Prisons
(1yr)

Involuntary
Commitment
into State
Hospital

ACT Placement
(ACT Order for
Treatment)

IHS Re-Entry

Re-Entry Planning
(ID, 30 Day Bridge Meds,
MedQuest)

CAMHD
Care Coordination

Parole
(Required Housing &
Conditions)
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SIM /1073 Recommendations

* Seemless system that is person-oriented

*  More funding for: homeless prevention, Treatment on demand for MH and

housing (esp. from incarceration and SUD and variety of modalities
speciality housing) * More re-entry programs to link
*  24-hour crisis site for drop off people to resources
- Better data sharing (FUSE?) * MedQUEST waiver

* Increase compassionate release
and support for those on
probation/parole

* Anti-stigma and NIMBY work

* Co-response with HPD, re-start
HPDhomeless outreach unit and
coordinated outreach

* [Increase diversion

* Increase role and support of peers
(forensic and others)
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2024: 233 HPD Officers Certified to Date

Approximately 15% of Total Officers
Outside Agencies: NSA, VA, USMC, USFWS

Upcoming Trainings
October 21-25, 2024
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- If you take a less authoritative, less
controlling, and less confrontational
approach, you will have more
control.

* You are trying to give the person a
sense that he/she is in control.

- Why? Because he/she is in a crisis,
which, by definition, means that
he/she is feeling out of control and
normal coping mechanisms are not
working at this time.
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How Do We Do It?

Guidelines to defuse a potential mental health crisis

* Maintain a safe distance
 Use aclearvoice tone

* Use avoice volume lower than that
of the individual

* Use arelaxed, well-balanced, non-
threatening posture (yet
maintaining tactical awareness)

* Set limits
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Be active in helping
Build hope
Focus on strengths

Present yourself as a calming
influence

Demonstrate confidence and
compassion
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National Alliance on Mental lliness



How Do We Do It?

Guidelines to defuse a potential mental health crisis

* Remove distractions, disruptive or
upsetting influences

* Be aware of body language and
congruency

* Be aware that your uniform and your
tools may be intimidating

* Be consistent
*  Use “l” statements
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Be in the here and now
Validate and accept
Make no promises you cannot keep

Recognize that the person may be
overwhelmed by sensations,
thoughts, sounds, and the
environment; provide careful, clear
explanations and instructions
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Influencing Behavioral Change
CHANGE

INFLUENCE
RAPPORT

EMPATHY

ACTIVE LISTENING
Behavioral

Change Stairway

is the foundation that supports everything else
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Tips forEffective Facilitation

&

1. Introduce / Greeting
2. Ask for the Person’s Name

3. Expressing to the person what you are seeing
 What do you see/hear?
« Express the emotions you are seeing/hearing
» Use reflection statements

4. Be an “active listener”
« Communicate with the person in crisis
« Summarize the information that you have learned
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« Mood disorders  Trauma informed care

» Psychotic disorders « Officer wellness

* Personality disorders « Consumer and family

* Neurodevelopmental disorders perspectives

. Psychopharmacology * Suicide

- Substance Use Disorders - De-escalation skills and
scenarios

* Culture and Diversity

NAMI Hawaii

National Alliance on Mental lliness
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Link between Trauma and Officer
We I I ness Time & Support for

Stress Officer Wellness

Compassion
Fatigue

Increase
Wellness

| Skills
Trauma

Vicarious

Resilience
% Trauma ildi
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Get Involved!

1. CIT Steering Committee
2. Specialist who wants to train our officers

3. Peer or Family who wants to share their stories with

law enforcement

SGT Corbin Matsumoto cmatsumoto2@honolulu.gov
Kumi Macdonald info@namihawaii.org
Heather Lusk hlusk@hhhrc.org
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Questions or Comments?

namihawaii.org
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