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May 1, 2024 
 
 

Aloha nui e Chair Waters and Members of the Committee on Executive Management: 
 
My name is Rebecca Soon, and I am a member of the Honolulu Salary Commission.  This testimony is 
intended to offer comments to the following Resolutions related to the duties of the Salary Commission: 
23-193, 24-82, 24-85, 24-86, 24-87, 24-91, and 24-105. 
 
Without a doubt, 2023 was a challenging year for the Salary Commission, the public, and for all of you as 
our elected Councilmembers.  From where I stood, it was challenging, in large part, due to a number of 
underlying issues related to how salaries are established in the City & County of Honolulu.  I appreciate 
the goal of the current proposals before you and offer this testimony to address some of those underlying 
issues and how they might factor into your consideration. 
 
Ensure the City keeps up with regular updates rather than major gaps and catch-ups 
 
First, for too many years, the Salary Commission and the Honolulu City Council kicked down the road 
salary adjustments.  In 19 of the last 33 years, there were no raises provided at all to Councilmembers.  
Salary Commission amendments should take into consideration preventing a future Commission from this 
type of negligent deferral that left the 2023 Commission in the position it was in. 
 
Salary increases are not only for the purposes of rewarding good employment.  In fact, in the case of a 
commission that makes raises based upon positions and not the person, salary raises are actually more 
about keeping up with the market, keeping up with inflation and cost of living, and encouraging quality 
candidates.  I offer some additional detail for each of these goals: 
 

1) Keeping up with the market.  In 2023, we looked at other jurisdictions and found that Honolulu 
was not the only one struggling with paying adequate wages to its elected legislators.  It is 
important to note that Honolulu is one the larger counties in the country – over 10K employees 
and over $4 billion budget.  Each member of the Council represents over 100K residents, and 
some of your districts span significant land areas.  San Diego, California saw a 100% increase in 
its salaries in 2018; Fresno, California (with half the Honolulu budget and residency) did a 
significant adjustment in 2021 reflecting a 39% raise; and Montgomery, Maryland passed a 2006 
Charter amendment to clarify the positions as fulltime, for which they currently pay $156K to 
councilmembers and $171K to the Council Chair. To contextualize these findings, the Salary 
Commission embarked upon a salary study for a number of positions and included the City 
Council, which found that in 2022, the positions were 51% below the average in the market, and 
after the 2023 adjustment are still 19% below the average in the market. 
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2) Keeping up with cost of living.  As mentioned, the historic Salary Commission and the City 
Council cumulatively failed to provide any raise at all in 19 of the last 33 years.  Additionally, the 
Salary Commission considered Honolulu’s family area median income is $120,100 according to 
HUD, higher than the individual salary amount determined in 2023 for Councilmembers, 
comparable to EM08 positions.  At the time of the 2023 salary adjustment, 77% of council staff 
were earning more than members. 

 
3) Ensuring quality applicants.  Only time will tell for sure whether the decisions made in 2023 

will yield a more diverse candidate pool.  But we know from other studies and other states that 
increased salaries tend to lead to greater diversity, including gender, age, and financial means. 
Studies show that paying living wage salaries for elected positions leads to greater diversity of 
representation, allowing especially more low- and middle- income earners to afford to provide the 
time and attention needed to run for and fill legislative duties.  Mostly recently St. Paul, 
Minnesota gained headlines as the first ever all-woman city council, also under the age of 40 and 
ethnically diverse – they pay their councilmembers up to $118,000 despite a cost of living 
significantly different than Honolulu (below the national average cost of living versus 84% 
higher, respectively). Conversely, stagnating wages among elected officials tends to shift the 
opportunity for public office towards retirees, those with greater financial means, and those with 
outside employment that competes for attention and increases potential for conflicts of interest 
and other ethics concerns.   

 
Ultimately, the failure to keep up with the market on an annual basis put the Salary Commission in a 
position that required a significant adjustment just to bring historically poor and worsening salaries into 
reasonable levels.  More importantly, the people of Honolulu were deprived of the opportunity to have 
many candidates for office that may have run if so many past commissions and councils had not kicked 
the can down the road.  Rejecting raises sounds politically nice until decades of it catches up and average 
residents can’t run for office.  We heard from a number of these people – some who had run for office 
before and some who had considered it – that salaries far below a living wage was not a sacrifice they 
could afford to make without impacts to their families and ability to even pay rent on Oʻahu. 
 
For the last two years, the Salary Commission has indexed the salary of Councilmembers to that of an 
EM08, essentially a division administrator within a department.  Although member salaries will still trail 
behind the average division administrator in the City that fills this role, it provides a future baseline that is 
at least somewhat comparable in duties.  Note that an argument could be made that the City Council is a 
co-equal branch of government and the position should be more comparable to Mayor, Managing 
Director, Department heads, or Department deputies, all of which far outpace the Councilmember 
salaries.  Ultimately, the EM08 struck a balance of comparable duties while also being closer to that of 
similar jurisdictions and closer to the average household income of a family in Honolulu.  When looking 
at the salary itself, it is still lower than the market, according to an independent salary study; still below 
what the average family in the City and County of Honolulu earns; and is still significantly less than any 
of the other positions on the Salary Commission’s salary schedule. 
 
Ultimately, another index may be deemed appropriate and a closer comparison in duties of the council, 
but having some index is not only a requirement under the Charter but also creates some stability and 
ability for both councilmembers and the public to anticipate salary levels rather than the arbitrary 
historical nature of the commission. 
 
Thus, the proposed Charter amendments (Reso 24-105) that tie elected member increases to Bargaining 
Unit salaries or average raises accomplish a number of important things: meeting Charter obligations that 
salaries relate to duties performed and have a relationship to other City positions; ensuring future 
Commissions are not in the position of the 2023 Salary Commission; and decreasing the political 
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interference issues as discussed more below.  Proposals that consider a maximum that can be approved tie 
the hands of future commissions that may have to address challenges not only in elected seats but 
executive appointees as well.  If these proposals advance, this committee might consider also including a 
minimum increase and/or an indexing to avoid the same underlying problem of decades of zero raises. 
 
Determine affirmatively that the Councilmember position is full-time 
 
Second, affirmatively determining whether the position of City Councilmember is expected to be full time 
(40 or more hours per week) or part time (20 hours or less per week) will allow future commissions the 
ability to determine reasonable pay.  That is a separate, although related, question from what is acceptable 
for outside employment, which all City employees are legally allowed so long as their additional 
employment does not conflict with their duties to the City and County of Honolulu.   
 
In order to fulfill our Charter duties, the Salary Commission asked Councilmembers to share a glimpse 
into their daily and weekly responsibilities. We found that all members were putting in well over 40 hours 
of work each week to fulfill their responsibilities. Some of those duties included (2023 Findings of Fact): 
draft, consider, and enact the ordinances and resolutions that govern the lives of the people of the City; 
they review, amend, and enact the City’s Executive Operating and Capital Budget Ordinances in addition 
to their own Legislative Budget and the Operating and Capital Budgets of the Honolulu Authority for 
Rapid Transportation; represent over 100,000 constituents in their respective Council Districts, handle 
innumerable constituent complaints, and work with the City Administration in addressing constituent 
inquiries; chair one or two, and sit on a number of, Council Standing Committees; and attend numerous 
Neighborhood Board and Community Association meetings, legislative hearings, and community events. 
 
While I appreciate that some members believe duties are part-time, this is simply not congruent with the 
testimony we received from both members of the public and councilmembers themselves.  While some 
testifiers suggested some outside employment was okay, none suggested they only expected their member 
to be working 20 hours per week in fulfillment of this role.  Councilmembers and the voting public can 
determine what is the appropriate level of outside employment – noting that the Ethics Commission has 
weighed in multiple times in determining where there are outside conflicts.  However, the ability for 
future Salary Commissions to execute their duty requires that they be able to determine whether or not 
the duties of the City Council are a full-time position.   
 
Unfortunately, none of the current proposed charter amendments appear to address this critical issue.  The 
attached proposed charter amendments arising from discussions among the Salary Commission seek to 
get at this issue in different ways.  This committee might consider incorporating all or parts of these to 
allow voters to make it clear and allow future Commissions a clear understanding of what they are basing 
the salary expectations upon. 
 
Attached proposed Charter amendments 
 
The attached draft Charter amendments reflect discussions that the Salary Commission has had.  They 
were not voted upon but include various ideas that were elevated by different members based upon many 
of these challenges.  Some of the suggested amendments include: 
 

• Affirming the Councilmember position as full-time 
• Adding limitations on outside employment income a Councilmember can earn while in office 
• Preventing future Councils from political interference with commission decisions, as is the best 

practice in all other counties in Hawaiʻi (also Resos 23-193, 24-091, 24-105) 
• Allowing the Commission to make decisions beyond a single year, an underlying challenge that 

would have stretched the raises out across multiple years had the Commission been able 
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I trust this Council will consider how it can ensure that 33 years from now, the 2057 Salary Commission 
and City Council are not faced with the same situation that this Council and Commission were faced with 
in 2023.  If this Council is seeking to amend the City Charter to try to remedy the challenges, rather than 
focus on how to restrict the responsibilities of those serving on the commission, consider addressing the 
underlying issues of why they were faced with the challenges they were.   
 
There are big challenges and opportunities ahead for a thriving Oʻahu – one in which we have vibrant 
livable communities, housing our ʻohana can afford, robust services for our neighbors that need support, 
active and activated parks and civic centers, diverse culture and history programs, reliable infrastructure, 
a climate ready City, a diverse economy for our keiki, safe and healthy ecosystems, and kind loving 
comunities.  Getting there will take investing in the people that build our City – all of them – from the 
10,000 employees that make it work every day to the executive leadership and our elected leaders. 
 
Mahalo for your service to the people of City & County of Honolulu and the opportunity to do work that I 
truly believe will invest in a stronger future for the people of this island community we all love. 
 

 
Rebecca JʻI Soon 
Honolulu Salary Commissioner 
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INITIATING AMENDMENTS TO THE REVISED CHARTER OF THE CITY AND 
COUNTY OF HONOLULU 1973 (AMENDED 2017 EDITION), AS AMENDED, 
RELATING TO THE SALARY COMMISSION. 
 
 WHEREAS, Section 3-122, Revised Charter of the City and County of Honolulu 
1973 (Amended 2017 Edition), as amended ("Charter"), creates an independent Salary 
Commission ("Commission") of the City and County of Honolulu ("City") to annually 
establish: 

 
(1) The salaries of all elected officials, including the Mayor, Councilmembers, 

Prosecuting Attorney, and the following appointed officials: the Managing 
Director, Deputy Managing Director, department heads, deputy 
department heads, and Royal Hawaiian Band Director; and 

 
(2) The schedules for salaries of the deputies of the Department of the 

Corporation Counsel and the Department of the Prosecuting Attorney; and 
 

WHEREAS, Charter section 3-122.3 requires the Commission to set salaries in 
accordance with the principles of adequate compensation for work performed and to 
preserve a sensible relationship with salaries of other city workers but does not 
expressly allow the Commission to recommend salary ranges that consider job 
performance, length of service, size of the department, or other relevant factors; and  

 
WHEREAS, in its 2023 Findings of Fact, the Commission found that chronic 

failure to maintain salaries among both the executive branch and legislative branch 
positions, including many years where there was a failure to provide any raises, had led 
to significant disparities between the positions under its responsibilities and their 
counterparts within other similarly sized jurisdictions, noting, “[t]he increases do not fully 
restore the lost wages caused by deferred increases. In the case of Councilmembers, 
the Salary Commission notes that since 1990, Councilmember salaries have been 
frozen 19 times over the last 33 years. The result is a significant disparity in wages 
relative to salaries of other City employees”; and 

 
WHEREAS, an independent market study was commissioned to evaluate 

executive and legislative branch salaries compared to similar jurisdictions, which found 
that the 2022 City and County of Honolulu salaries were far below average, including: 
Mayor 27% below average, Councilmembers 51% below average, and Department 
Heads as much as 49% below market, and were also paid less than counterparts in 
Maui County, Hawaiʻi County, and the State Legislature, despite Councilmembers 
having a year round schedule and districts that are two to nine times larger than State 
Representatives’ districts; and 
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WHEREAS, in alignment with its duties under the Charter to adhere to principles 

of adequate compensation for work performed and to preserve a sensible relationship 
with salaries of other city workers, the Commission gathered information related to 
Councilmember duties and found in its 2023 Findings of Fact that: “responsibilities are 
weighty: draft, consider, and enact the ordinances and resolutions that govern the lives 
of the people of the City; they review, amend, and enact the City’s Executive Operating 
and Capital Budget Ordinances in addition to their own Legislative Budget and the 
Operating and Capital Budgets of the Honolulu Authority for Rapid Transportation; 
represent over 100,000 constituents in their respective Council Districts, handle 
innumerable constituent complaints, and work with the City Administration in addressing 
constituent inquiries; chair one or two, and sit on a number of, Council Standing 
Committees; and attend numerous Neighborhood Board and Community Association 
meetings, legislative hearings, and community events”; and 

 
WHEREAS, the Commission found that the existing Councilmember salaries did 

not meet the requirement under the Charter for a preservation of a sensible relationship 
with the salaries of other City employees and determined that salaries should be 
indexed to the closest equivalent civil service position based on the nature of their work, 
as described by the Councilmembers in their submitted testimonies; and 
 

WHEREAS, full-time City employees are not prevented from holding outside 
employment so long as it does not conflict with the fulfillment of their City duties; and 

 
WHEREAS, testimony received indicated that Councilmembers perform full-time 

responsibilities in their positions and are expected to do so by the public in fulfillment of 
their duties, with many performing well over 60 hours in an average week and even 
more during certain periods of the year such as during budget season or when handling 
controversial issues; 

 
WHEREAS, it is in the best interests of the residents of Honolulu and the ability 

for Councilmembers to fulfill their duties, that while they may maintain outside 
employment, such employment is limited during the period of their elected public service 
in order to ensure their ability to fulfill their responsibilities; and 

 
WHEREAS, pursuant to Charter Section 15-101, the Council may initiate, by 

resolution, amendments to the Charter; and 
 
WHEREAS, pursuant to Charter Section 15-102.1, the Mayor's approval is 

required for any Charter amendment proposed by the Council at a general election held 
in a year ending in a "4" and "8"; now, therefore, 
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 BE IT RESOLVED by the Council of the City and County of Honolulu:  
 
1. That the following questions be placed on the 2024 general election ballot: 
 
 "Shall the Revised City Charter be amended to limit the amount and nature of 

outside employment that Councilmembers may have while in office in recognition 
of their full-time responsibilities."  

 
2. That Section 3-104, Revised Charter of the City and County of Honolulu 1973 

(Amended 2017 Edition), as amended, is amended to read as follows: 
 
 "Section 3-104.  Qualifications of Councilmembers – 
 
  To be eligible for election or appointment to the council, a person must be 

a duly qualified elector of the council district form which the person seeks to be 
elected or appointed.  Any councilmember who removes his or her residence 
from the district from which the councilmember was elected or appointed shall, 
be that fact, be deemed to have vacated the office. 

 
The position of councilmember is considered full-time.  To be eligible to 

remain a councilmember, a person must not have employment or self-
employment that exceeds $XX,000 in any calendar year that the person serves 
as a councilmember for the full calendar year.  Passive income, investment 
income, retirement income, income from court order such as spousal or child 
support, or other income not considered employment or self-employment shall 
not be considered. Any councilmember who earns income during such a period 
that exceeds said limit shall, by that fact, be deemed to have vacated the office. 

 
To be eligible to remain a councilmember, a person must not have 

employment or self-employment in which their individual duties present a conflict 
of interest with the duties and purpose of the City & County of Honolulu. 
Examples may include but not be limited to income for executing Honolulu county 
projects, political activities, and other duties if determined by the Ethics 
Commission. Volunteer and other uncompensated activities shall not be 
considered. 

 
3. That in SECTION 2 of this resolution, Charter material to be repealed is 

bracketed and stricken and new Charter material is underscored.  When revising, 
compiling, or printing these Charter provisions for inclusion in the Revised 
Charter of the City and County of Honolulu 1973 (Amended 2017 Edition), as 
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amended, the Revisor of the Charter need not include the brackets, the material 
that has been bracketed and stricken, or the underscoring. 

 
4. That the Revisor of the Charter, in revising, compiling, or printing the Charter, may 

change capitalization or the form of numbers and monetary sums for the sake of 
uniformity. 

 
 If the Charter provisions amended pursuant to this resolution are amended by any 

other Charter amendment(s) approved by the electors at the 2024 general election, 
the Revisor of the Charter, in revising, compiling, or printing the Charter:  

 
 a. May designate or redesignate articles, chapters, sections, or parts of sections, 

and rearrange references thereto; and  
 

b. Shall, except as otherwise expressly provided in this resolution or in the 
other resolution(s) amending these Charter provisions, give effect, to the 
extent possible, to all of the amendments approved.  

 
5. That upon approval of this resolution by the Council, and its approval by the 

Mayor, the City Clerk is hereby directed: 
 

a. To prepare the necessary ballots with the question contained in this 
resolution and with spaces for "yes" and "no" votes on the question for 
presentation to the electors at the 2024 general election.  The City Clerk 
may make technical and nonsubstantive changes to the form of the 
question presented in order to conform it to the form of other Charter 
amendment questions presented to the electors at the same election; and 

 
b. To publish the above-proposed Charter amendments at length in a daily 

newspaper of general circulation in the City and County of Honolulu at 
least 45 days prior to their submission to the electors at the 2024 general 
election. 
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6. That upon approval of the Charter amendment question posed in this resolution 
by a majority of the electors voting thereon, as duly certified, the Charter 
amendments proposed in this resolution shall take effect on January 1, 2025. 

 
      INTRODUCED BY: 
 
             
 
 
 
  
 
 
 
 
 
 
 
DATE OF INTRODUCTION: 
 
 
 
 
Honolulu, Hawaiʻi      Councilmembers 
 
 
 
 
 
APPROVED this             day of                             , 20              . 
 
 
 
RICK BLANGIARDI, Mayor 
City and County of Honolulu 
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INITIATING AMENDMENTS TO THE REVISED CHARTER OF THE CITY AND 
COUNTY OF HONOLULU 1973 (AMENDED 2017 EDITION), AS AMENDED, 
RELATING TO THE SALARY COMMISSION. 
 
 
 WHEREAS, Section 3-122, Revised Charter of the City and County of Honolulu 
1973 (Amended 2017 Edition), as amended ("Charter"), creates an independent Salary 
Commission ("Commission") of the City and County of Honolulu ("City") to annually 
establish: 

 
(1) The salaries of all elected officials, including the Mayor, Councilmembers, 

Prosecuting Attorney, and the following appointed officials: the Managing 
Director, Deputy Managing Director, department heads, deputy 
department heads, and Royal Hawaiian Band Director; and 

 
(2) The schedules for salaries of the deputies of the Department of the 

Corporation Counsel and the Department of the Prosecuting Attorney; and 
 
WHEREAS, the Commission consists of seven members serving under 

staggered five-year terms pursuant to Charter Section 3-122.1, with three members 
appointed by the City Council ("Council"), three members appointed by the Mayor, and 
one member appointed by the Mayor and confirmed by the Council; and 
 

WHEREAS, pursuant to Charter Section 3-122.2, any action of the Commission 
that alters salaries must be by resolution accompanied by findings of fact and the 
resolution will take effect 60 calendar days after being adopted by the Commission 
unless the Council explicitly rejects the resolution in its entirety or any portion thereof by 
a three-quarters vote of its entire membership; and 
 

WHEREAS, Charter Section 3-122.2 arguably places the Council in a position 
that could be construed as a conflict of interest as the Charter provides the Council with 
the discretion to explicitly reject or implicitly accept a Commission resolution proposing 
to alter the Councilmembers' compensation, giving the Council the final decision of 
whether to increase their own salaries; and 

 
WHEREAS, Charter section 3-122.1 authorizes the Commission to set salaries 

only for certain positions, and Charter section 3-122.3 permits the Commission to set 
salaries in accordance with the principles of adequate compensation for work performed 
and to preserve a sensible relationship with salaries of other city workers but does not 
expressly allow the Commission to recommend salary ranges that consider job 
performance, length of service, size of the department, or other relevant factors; and  
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WHEREAS, in a letter dated March   , 2023, the Commission informed the 
Council of its recommendations to amend the Charter to allow for more flexibility to 
account for other factors that may affect the setting of salaries to ensure 
competitiveness against private market salaries; and 

 
WHEREAS, the Council finds that it is in the best interest of the public to adopt 

the Commission's proposed recommendations to increase the public's confidence in the 
Commission and the process by which it adjusts certain City salaries and salary 
schedules; and 
 

WHEREAS, pursuant to Charter Section 15-101, the Council may initiate, by 
resolution, amendments to the Charter; and 

 
WHEREAS, pursuant to Charter Section 15-102.1, the Mayor's approval is 

required for any Charter amendment proposed by the Council at a general election held 
in a year ending in a "4" and "8"; now, therefore, 
 
 BE IT RESOLVED by the Council of the City and County of Honolulu:  
 
1. That the following questions be placed on the 2024 general election ballot: 
 
 "Shall the Revised City Charter be amended:  
 
 1. To permit the Salary Commission to explicitly consider factors such as 

economic and market conditions, job performance, the professional 
experience of the officeholder or incumbent, duration of service, hardships 
presented by the assignment, job duties and responsibilities, required 
qualifications, a desire to issue bonuses or rewards, the setting of 
incentives, the offering of non-salary compensation, and any other factors 
deemed appropriate in the setting of salaries;  

 
 2. To allow the Salary Commission to respond to the identified factors by 

adjusting salaries regularly, instead of only at annual intervals, as well as 
allowing for the proposals of multi-year setting of salaries and salary 
schedules;  

 
 3.  To enable the Salary Commission to set a range of salaries with the actual 

amount earned being dependent on identified factors, instead of being 
limited to setting salaries to a specific dollar amount;  

 
  



  

CITY COUNCIL 
 CITY AND COUNTY OF HONOLULU 
             HONOLULU, HAWAIʻI 

 

  
 
No.                                          

RESOLUTION 

 
 

 3 

 4. To clarify that, under the Charter, the Salary Commission may perform 
salary surveys and data analysis relating to all of the city workforce, as 
well as setting up a reporting and accountability mechanism and other 
duties, as appropriate, relating to the setting of salaries over which the 
Salary Commission has authority; and   

 
 5. To clarify that as an independent commission listed as part of the 

legislative branch under the Charter, the Salary Commission may, but is 
not required to, use legislative branch agencies (city clerk, city auditor, 
and office of council services) in the performance of its duties, and may 
elect to instead hire outside consultants and staff subject to additional 
funding?"  

 
2. That Section 3-122 of the Revised Charter of the City and County of Honolulu 

1973 (Amended 2017 Edition), as amended ("Salary Commission"), be amended 
to read as follows: 

 
 "Section 3-122.  Salary Commission –  
 
  1. There shall be an independent salary commission to establish the 

salaries of all elected officials, including the mayor, councilmembers, [and] 
prosecuting attorney, and the following appointed officials: managing director, 
deputy managing director, department head, deputy department head, and band 
director.  The commission shall also establish schedules for salaries of deputies 
of the corporation counsel and prosecuting attorney.  The commission shall 
consist of seven members, who shall serve for staggered terms of five years and 
until their successors have been appointed and qualified.  The initial 
appointments shall commence no later than January 15, 1993, and shall be as 
follows: 

 
(1) Two members, one appointed by the  Two years 

mayor and one appointed by the council 
 

(2) Two members, one appointed by the  Three years 
mayor and one appointed by the council 
 

(3) Two members, one appointed by the  Four years 
Mayor and one appointed by the council 
 

(4) One member appointed by the mayor and Five years 
confirmed by the council 
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Each succeeding appointment shall be for a term ending five years from 
the date of the expiration of the term for which the predecessor had been 
appointed.  The commission shall elect a chair from among its members and the 
commission shall act by a majority vote of its membership.  Any vacancy shall be 
filled in the same manner as for an original appointment.  

 
2. The commission shall convene annually no later than the first day 

of February, and shall, after public hearing, establish salaries and salary 
schedules no later than the first day of May subsequent thereto, said salaries and 
salary schedules to be effective prospectively from the first day of the fiscal year 
subsequent to their adoption by the commission.  The commission may meet at 
other times during the year pursuant to its own rules, [but] and may alter salaries 
and salary schedules [no] more than once annually.  Any action of the 
commission altering salaries shall be by resolution accompanied by findings of 
[fact.] fact and must be forwarded to the mayor and the council, but is not subject 
to rejection or alteration by the council or the mayor.  The Commission may 
further adopt proposed salaries and salary schedules for other fiscal years 
beyond the immediate fiscal year, subject to alteration by a future commission by 
adoption of any other proposed salaries and salary schedule.  [Said resolution 
shall be forwarded to the mayor and the council but shall take effect without their 
concurrence sixty calendar days after its adoption unless rejected by a three-
quarters vote of the council's entire membership.  The council may reject either 
the entire resolution or any portion of it.] 

 
3. The commission shall set salaries in accordance with the principles 

of adequate compensation for work performed, and preservation of a sensible 
relationship with the salaries of other city employees; provided that salaries may 
be set based on factors such as economic and market conditions, the 
professional experience of the officeholder or incumbent, duration of service, 
hardships presented by the assignment, job duties and responsibilities, required 
qualifications, a desire to issue bonuses or rewards, the setting of incentives, the 
offering of non-salary compensation, and any other relevant factor as deemed 
appropriate by the Commission.  Salaries may be set at a specific salary, or 
within a range of salaries where the salary earned is dependent on factors that 
are to be further detailed by an accompanying resolution or findings of fact. 

 
4. The commission shall establish its rules of procedure and adopt 

rules and regulations pursuant to law. 
 
5. The commission shall employ consultants and staff as is necessary 

to assist it in the performance of its duties.  The Commission may appoint outside 
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consultants and staff for which appropriations have been made by the council, 
including requests for biennial salary surveys.  The independent Commission 
may, but is not required to, obtain services from other legislative branch agencies 
such as the city clerk, city auditor, and office of council services, in the same 
manner as if the Commission was part of the council or legislative branch. 

 
6. The members of the salary commission shall serve without 

compensation but shall be reimbursed for expenses, including travel [expense] 
expenses necessary for the performance of their duties." 

 
3. That in SECTION 2 of this resolution, Charter material to be repealed is 

bracketed and stricken and new Charter material is underscored.  When revising, 
compiling, or printing these Charter provisions for inclusion in the Revised 
Charter of the City and County of Honolulu 1973 (Amended 2017 Edition), as 
amended, the Revisor of the Charter need not include the brackets, the material 
that has been bracketed and stricken, or the underscoring. 

 
4. That the Revisor of the Charter, in revising, compiling, or printing the Charter, may 

change capitalization or the form of numbers and monetary sums for the sake of 
uniformity. 

 
 If the Charter provisions amended pursuant to this resolution are amended by any 

other Charter amendment(s) approved by the electors at the 2024 general election, 
the Revisor of the Charter, in revising, compiling, or printing the Charter:  

 
 a. May designate or redesignate articles, chapters, sections, or parts of sections, 

and rearrange references thereto; and  
 

b. Shall, except as otherwise expressly provided in this resolution or in the 
other resolution(s) amending these Charter provisions, give effect, to the 
extent possible, to all of the amendments approved.  

 
5. That upon approval of this resolution by the Council, and its approval by the 

Mayor, the City Clerk is hereby directed: 
 

a. To prepare the necessary ballots with the question contained in this 
resolution and with spaces for "yes" and "no" votes on the question for 
presentation to the electors at the 2024 general election.  The City Clerk 
may make technical and nonsubstantive changes to the form of the 
question presented in order to conform it to the form of other Charter 
amendment questions presented to the electors at the same election; and 
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b. To publish the above-proposed Charter amendments at length in a daily 

newspaper of general circulation in the City and County of Honolulu at 
least 45 days prior to their submission to the electors at the 2024 general 
election. 
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6. That upon approval of the Charter amendment question posed in this resolution 
by a majority of the electors voting thereon, as duly certified, the Charter 
amendments proposed in this resolution shall take effect on January 1, 2025. 

 
      INTRODUCED BY: 
 
             
 
 
 
  
 
 
 
 
 
 
 
DATE OF INTRODUCTION: 
 
 
 
 
Honolulu, Hawaiʻi      Councilmembers 
 
 
 
 
 
APPROVED this             day of                             , 20              . 
 
 
 
RICK BLANGIARDI, Mayor 
City and County of Honolulu 
 
 


