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April 30, 2024

The Honorable Tommy Waters, Chair
and Members

Committee on Executive Management

Honolulu City Council

530 South King Street, Room 202

Honolulu, Hawai‘i 96813

Dear Chair Waters and Councilmembers:
SUBJECT: Resolutions Related to Salary Commission

The Salary Commission, as authorized by Section 3-122 Salary Commission of
the Revised Charter of the City and County of Honolulu (RCH), establishes salaries and
salary schedules for various elected and appointed officials. The Salary Commission is
comprised of volunteers with varying backgrounds and familiarity with employee
compensation within City government. The reasonable expectation of the
administration is that all Commissioners have a shared appreciation of the importance
of their Charter-prescribed work and understand “the principles of adequate
compensation for work performed, and preservation of a sensible relationship with the
salaries of other city employees”, as well as “employ consultants and staff as is
necessary” to assist them in data gathering, data analysis, and compensation modeling.
See RCH Section 3-122(3) and (5). However, there are no current qualifications for
Salary Commissioners and the Council may want to consider such as a threshold
means of establishing voter confidence in their collective work product.

Historically, the Salary Commission has considered factors such as the increases
provided through collective bargaining, inversion with subordinates, and inflation in
formulating their salary schedules. Therefore, setting percentage caps on the ability of
Commissioners to establish salaries and salary schedules as required by Charter may
infringe upon and limit the ability of the Salary Commission to perform its duties.
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We appreciate your review of RCH Section 3-122 and offer our comments for
your consideration.

Sincerely,

Michael D. Formby

Managing Director




