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TO: Members of the Committee on Executive Management   
 
FROM: Natalie Iwasa 

  808-395-3233 
 
DATE: Thursday, May 2, 2024 
 
SUBJECT: Resolution 23-193, Salary Commission Charter Amendment  
 Resolution 24-82, Salary Commission Charter Amendment 
 Resolution 24-85, Salary Commission Charter Amendment 
 Resolution 24-86, Salary Commission Charter Amendment 
 Resolution 24-87, Salary Commission Charter Amendment 
 Resolution 24-91, Salary Commission Charter Amendment 
 Resolution 24-105, Salaries Charter Amendment - COMMENTS 
 

   
Aloha Chair Waters and Councilmembers, 
 
Thank you for allowing testimony on the proposed charter amendments related to 
the Honolulu Salary Commission and councilmembers’ salaries.  
 
According to minutes from the full council meeting of June 7, 2023, Jan Yamane, 
Executive Director and Legal Counsel of the Honolulu Ethics Commission, stated 
in part the following with respect to Resolution 23-109, which would have 
prohibited councilmembers from holding outside jobs: 
 

• Councilmembers have a direct financial interest in voting on their own salaries 
because they stand to gain financially, so by voting on your own salary increases it 
is a financial conflict of interest but councilmembers can disclose that and then 
vote. 
 

• The Council may reject either the entire Resolution or any portion of it. So you 
cannot change it but it can be rejected or certain parts can be kept. 

 
• Councilmembers can vote yea or nay but any member can choose to exercise the 

right to not vote. 
 
The Honolulu City Charter currently allows councilmembers to reject salary 
increases proposed by the Honolulu Salary Commission.  Prior to last year, no 
councilmember raised a conflict of interest or potential conflict of interest when 
voting on rejection of pay increases as far as I am aware or recall.   
 
Since councilmember salaries are included in the legislative budget, 
councilmembers apparently have a conflict of interest with respect to Council’s 
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own budget, but as far as I recall, no councilmembers prior to last year had 
disclosed a conflict or potential conflict of interest.  In addition, no councilmembers 
disclosed a conflict or potential conflict of interest while voting on Bill 11 (2024), 
which is next year’s legislative budget.  Why? 
 
If councilmembers have a conflict with voting on salary increases, why is there no 
conflict when they vote on the budget which includes their salaries?  (According to 
last year’s disclosures, most of them stated that the councilmember was “advised 
that this does not constitute a conflict of interest.”)  
 
Or should councilmembers disclose a conflict every time there is a discussion about 
councilmembers’ salaries, including budget bills?   
 
It appears to me treatment of conflicts has been inconsistent.   
 
Disclosures require additional administrative work as well as time during 
meetings.  If councilmembers are required to make these disclosures related to their 
salaries, perhaps this should be clarified in the charter itself or within city ethics 
rules via a blanket recognition that it is a conflict but no separate disclosure is 
needed at the time of the vote. 
 
As long as you are discussing potential charter amendments, this issue of 
conflicts or potential conflicts should be clarified and resolved. 
 
Please ask Ms. Yamane to be present during the meeting for her suggestions on 
how to best handle this and then amend the proposed charter amendment(s) 
accordingly. 
 
Please hold this discussion in public. 


