HONOLULU CITY COUNCIL 24-103

KE KANIHELA O KE KALANA O HONOLULU No.
CITY AND COUNTY OF HONOLULU

RESOLUTION

INITIATING AMENDMENTS TO THE REVISED CHARTER OF THE CITY AND
COUNTY OF HONOLULU 1973 (AMENDED 2017 EDITION), AS AMENDED,
PURSUANT TO THE MAYOR’'S EXECUTIVE REORGANIZATION AUTHORITY,
RELATING TO THE DEPARTMENT OF OCEAN SAFETY.

WHEREAS, pursuant to the executive reorganization powers set forth in Section
4-202 of the Revised Charter of the City and County of Honolulu 1973 (Amended 2017
Edition), as amended (“Charter"), the Mayor of the City and County of Honolulu may
propose to the City Council that the duties and functions of existing departments or
agencies of the executive branch be changed and that executive departments or
agencies be rearranged; and

WHEREAS, during his 2023 State of the City address, Honolulu Mayor Rick
Blangiardi announced the creation of an Ocean Safety Task Force to study whether the
people of the City and visitors to O*ahu would be better and more efficiently served by
having separate departments for emergency medical services (‘EMS”) and ocean
safety; and

WHEREAS, during his 2024 State of the City address, Mayor Blangiardi
announced the recommendations of the Task Force, which determined that the
separation of EMS and ocean safety to be in the best interest of the public and
unanimously supported the creation of a standalone ocean safety department; and

WHEREAS, the Mayor retains broad and fiexible powers to effectuate an
executive reorganization under Section 4-202 of the Charter, which reorganization shall
become effective upon approval by the Council or unless rejected by a two-thirds vote
of the Council's entire membership in accordance with the terms of said provision; and

WHEREAS, the Council is in accord with the Mayor's proposal; how, therefore,

BE IT RESOLVED by the Council of the City and County of Honolulu that the
council approves the Mayor’s proposal to amend the charter as follows:

1. That Section 6-603, Revised Charter of the City and County of Honolulu 1973
(Amended 2017 Edition), as amended, be amended to read as follows:

“Section 6-603. Powers, Duties and Functions —

The director of emergency services shall:
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(a) [Asto-medizalserdens:
£H] Be the primary provider of emergency medical care[;].

[(2)] (b) Develop programs and provide training and educational
programs related to emergency medical services and injury
prevention(].

[£3}] (c) Be responsible for medical matters relating to public health
and welfare.

[¢4)} (d) Be responsible for the administration of the city’s health
services programs and medical evaluations of current and
prospective city employees.

{e}] (e) Perform such other duties as may be required by law.”

That Article VI of the Revised Charter of the City and County of Honolulu 1973
(Amended 2017 Edition), as amended (“Executive Branch — Managing Director
and Agencies Directly Under the Managing Director”), be amended by adding a

new chapter to be appropriately designated by the Revisor of the Charter and to
read as follows:

“CHAPTER __-

DEPARTMENT OF OCEAN SAFETY
Section 6-_01. Organization -

There shall be a department of ocean safety headed by a director of
ocean safety who shall be appointed and may be removed by the mayor.
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Section 6-_02. Statement of Policy -

It is hereby declared to be the purpose of this chapter of the charter to
establish in the city a system of ocean safety protection and prevention and
emergency rescue, which shall be based on qualified and professional leadership
and personnel.

Section 6-_03. Director of Ocean Safety, Qualifications -

The director of ocean safety shall have a minimum of five years of training
and experience in ocean safety, at least three years of which shall have been in
a responsible administrative capacity.

Section 6-_04. Powers, Duties and Functions --

The director of ocean safety shall;

(a)  Perform ocean safety and emergency response work to save lives,
propenrty, and the environment.

(b)  Be the primary responder to emergencies arising on the beach and
in the near shore waters.

(c) Provide emergency medical care and general safety measures to
the public in cooperation with the department of emergency
services.

(d)  Train, équip, maintain, and supervise a force of ocean safety
personnel.

(e)  Provide ocean safety training, education, and risk reduction
programs relating to ocean safety.

( Perform such other duties as may be required by law.”
3. That Article IV of the Revised Charter of the City and County of Honolulu 1973

(amended 2017 Edition) (“Executive Branch — General Provisions”), Chapter 1
(“General Organization”), Section 4-104 is amended as follows:
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Section 4-104. Appointment, Confirmation and Removal of Officers and
Employees -

1. All department and executive agency heads and the managing
director, as provided in Sections 5-201, 6-101, 6-105, 6-201, 6-301, 6-401, 6-
501, 6-601, 6-701, 6-801, 6-901, 6-1101, 6-1201, 6-1301, 6-1401, 6-1501, 6-
1701, [and] 6-1801, and 6- _ shall be nominated and, by and with the advice and
consent of the council, appointed and may be removed by the mayor, except as
otherwise provided by this charter. Department heads shall be duly registered
voters of the city and qualifications of department heads shall be as required by
this charter.

2. When the position of head of an executive agency becomes vacant and
the mayor is the appointing authority, the mayor may temporarily fill the vacancy
by granting a commission allowing the nominee to fulfill the responsibilities of the
position. The commission shall begin when the mayor submits to the council a
request for confirmation. The commission shall expire when the council makes
the confirmation decision. If the nominee fails to be confirmed by the council, the
nominee shall not be eligible for another interim appointment to the same office.

3. Department heads may appoint the necessary staff for which
appropriations have been made by the council.

4. No appointing authority shall appoint any person to any office or
position exempted from civil service until satisfied by proper investigation that the
person to be appointed is fully qualified by experience and ability to perform the
duties of the person’s office or position

That Article XVI of the Revised Charter of the City and County of Honolulu 1973,
(Amended 2017 Edition) (“Transition Schedule”), be amended by adding a new
section to read as follows:

“Section 16- . Transition Provisions Concerning the Transfer of Duties and
Functions of the ocean safety and lifeguard services division -- Effective on

, 20__, the duties, and functions of the department of emergency services
relating to its ocean safety and lifeguard services division shall be transferred to
and assumed by the newly created department of ocean safety.

1. All civil service officers and employees holding positions or functions in the
ocean safety and lifeguard services division within the department of
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emergency management, shall be transferred to the department of ocean
safety effective on ____, 20__. The civil service officers and employees
shall suffer no loss of vacation allowance, sick leave, service credits,
retirement benefits, or other rights and privileges because of the transfer.
Nothing in this subsection, however, shall be construed as preventing
future changes in status pursuant to the civil service provisions of this
charter.

2. All lawful obligations, liabilities, permits, and contracts of the city which
relate to the duties and functions of the ocean safety and lifeguard
services division, and which are administered by the department of
emergency services, shall be transferred to and thereafter be
administered by the department of ocean safety, effective on ,20__.
The obligations, liabilities, and contracts transferred shall continue in effect
until discharged or lawfully terminated.

3. All records, property, and equipment utilized by the ocean safety and
lifeguard services division in carrying out its duties and functions shall be
transferred to and assumed by the department of ocean safety, effective
on , 20__.

BE IT FURTHER RESOLVED by the Council of the City and County of Honolulu:

1. That the Revisor of the Charter is directed to prepare a supplement of the
Charter containing this reorganization language;

2. That Charter material to be repealed is bracketed and stricken, and new
charter material is underscored. When revising, compiling, or printing these Charter
provisions for inclusion in the Revised Charter of the City and County of Honolulu 1973
(Amended 2017 Edition), as amended, the Revisor of the Charter need not include the
brackets, the bracketed and stricken material, or the underscoring. If these Charter
provisions are amended by any other Charter amendment, the Revisor of the Charter, in
revising, compiling, or printing the Charter: (1) may designate or redesignate articles,
chapters, sections, or parts of sections and rearrange references thereto and (2) shall,
except as otherwise expressly provided in this Resolution or in the other resolution(s)
amending these charter provisions, give effect, to the extent possible, to all of the
amendments approved. The Revisor of the Charter may also change capitalization or
the form of numbers and monetary sums for the sake of uniformity.
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BE IT FINALLY RESOLVED that copies of this resolution be transmitted to the
Mayor, the Managing Director and the Corporation Counsel.

INTRODU BY:
P i Vr —l™

DATE OF INTRODUCTION:

APR 11 2024

Honolulu, Hawai'i Councilmembers
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