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November 13, 2023

The Honorable Tyler Dos Santos-Tam, Chair
and Members
Committee on Executive Matters and Legal Affairs
Honolulu City Coundil
530 South King Street, Room 202
Honolulu, Hawai'i 96813

Dear Chair Dos Santos-Tam and Members:

SUBJECT:  Proposed CD 1 to Council Reso 23-239
Relating to the Department of Emergency Management

The Department of Human Resources (DHR) supports the Council’s efforts in Resolution 23-
239 to assign the Department of Emergency Management (DEM) a separate chapter in the City
Charter in recognition of the pivotal role DEM plays in ensuring the safety and well-being of our
county’s residents and visitors by developing, preparing, and implementing civil defense plans for
emergency disasters.

The Department of Human Resources respectfully recommends that the experience and
qualification requirements for the Director of Emergency Management not be defined in the charter.
Since state law provides that the director is a civil service position, the determination of the position’s
minimum qualifications, along with the recruitment and selection of an individual to fill the position,
should be left to the civil service process. In addition to being consistent with state law, this will
allow necessary future changes to the qualification requirements to be made expeditiously, without a
charter revision, by DHR personnel in consultation with appropriate subject matter experts.

We have attached a proposed draft of Resolution 23-239 for your consideration.

Should you have any further questions, please contact me at (808) 768-8500.

Sincerely,
. Digitally 'signed by
Jesl . C Deter 20581113
16:47:34 -10°00"
Nola N. Miyasaki
Director
Attachment
APPROVED:

DEPT. COM. 785

Michael D. Formby
Managing Director



HONOLULU CITY COUNCIL

KE KANIHELA O KE KALANA O HONOLULU No. _ 23-239, CD-1
CITY AND COUNTY OF HONOLULU PROPOSED
RESOLUTION

INITIATING AMENDMENTS TO THE REVISED CHARTER OF THE CITY AND
COUNTY OF HONOLULU 1973 (AMENDED 2017 EDITION), AS AMENDED,
RELATING TO THE DEPARTMENT OF EMERGENCY MANAGEMENT.

WHEREAS, the Honolulu City Council finds that the Department of Emergency
Management ("DEM") plays a pivotal role in ensuring the safety and well-being of the
Residents of the City and County of Honolulu ("City"); and

WHEREAS, the DEM is tasked with developing, preparing, and assisting in the
implementation of the civil defense plans and programs of the City and preparing for
emergency disasters; and

WHEREAS, the City's Civil Defense Agency was redesignated as the DEM in
2007, and in 2014 Section 127A-5 of the Hawai‘i Revised Statutes ("HRS") was
enacted, which states that the director of each county emergency management agency
shall be subject to HRS Chapter 76; and

WHEREAS, HRS Chapter 76 is the State of Hawai'i's civil service law, which is
applicable to employees of both the State and its counties; and

WHEREAS, HRS Section 76-1 states that civil service positions are to be filled
based on the merit principle, which is the selection of people based on their fithess and
ability for public employment and the retention of employees based on their
demonstrated appropriate conduct and productive performance; and

WHEREAS, HRS Section 76-1 further states that this merit principal will be the
policy for the human resource program of each county; and

WHEREAS, selection based on the merit principle includes an impartial selection
of individuals for public service by means of competitive tests which are fair, objective,
and practical; and

WHEREAS, the HRS does not list any other requirements and qualifications for
the City's Director of Emergency Management positions; and

WHEREAS, the Revised Charter of the City and County of Honolulu, 1973
(Amended 2017 Edition), as amended, does not provide a list of qualifications for the
City's Director of Emergency Management position; and
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