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steven takara email4stak@gmail.com 96782

Representing: Position: Submitted:

Self Support May 1, 2022 @ 08:52 AM
Testimony:

| support the adoption of Resolution 22-098 and the consent of the City Council to establish Kimberly M. Hashiro as Director of
Customer Services. Ms. Hashiro's intelligence, courage, and problem solving skills complements her pleasing and effective
people skills. All of which are of high caliber and character. Her career has been dedicated to serving the public and a great
opportunity for the City to benefit from her progressive and forward thinking approach.
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Ronald Wada rwada@hbws.org 96843
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Self Support May 2, 2022 @ 08:15 AM
Testimony:

| support Kimberly Hashiro’s nomination to Director of the Department of Customer Services.

My name is Ronald Wada and I'm the Assistant Program Administrator (Deputy CIO) for the Information Technology (IT) Division
of the Board of Water Supply, City and County of Honolulu (BWS). Kim worked with us for approximately 7 years.

While at the BWS, Kim worked hard to improve both internal and external customer service. She can implement positive change
because of her intelligence, ability to learn quickly, strong communication and people skills and her desire to improve processes
and systems. She is a strong advocate for using technology to improve efficiencies and customer experience. Example Projects
include:

« The BWS paperless office initiative which changed the BWS from a primarily paper-based organization to one that makes
heavy use of computer systems for creating, storing, and transmitting documents. She worked with both division heads,
secretaries and IT to champion and implement the change.

« Changing the BWS water bill to provide more information for our customers in way that is simple to understand. As part of this
process, a customer focus group was asked to review our bill designs.

» Organize and setup the BWS IT Help Desk and the Help Desk Automated Voice Response system. Her voice is still on the
Help Desk main menu.

I am confident that Kim will do an excellent job as Director of Customer Services.
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Testimony:

Aloha Chair Waters, Vice-Chair Kiaina, and Councilmembers Tupola, Tsuneyoshi, Say, Fukunaga, Cordero, Elefante, and Tulba:

Thank you for this opportunity to provide personal testimony in strong support of Res 22-098 and the appointment of Ms. Kimberly
M. Hashiro to serve as the Director of Customer Services for the City and County of Honolulu.

As the executive assistant to the University of Hawai'i (University) President, a former executive assistant to the Chief of Staff in
the Office of the Governor, and a former manager inside the public and private sectors, | have worked with numerous directors

and administrators. While | no longer work directly with Ms. Hashiro, | still consider her a stand-out member of this group.

I met Ms. Hashiro in a human resources projects setting. | withessed her commitment and dedication to any task, ease with




communication, and ability to find common ground with all. Although I only worked closely with Ms. Hashiro for a few years, she
has made such a positive impression that | felt compelled to submit this testimony in support. As her background details, Ms.
Hashiro has extensive experience in human resources, operating budget management, and resource planning. Ms. Hashiro's
firsthand experience within City and University administration will make for a more informed department benefiting all of Hawaii's
residents. | believe she will bring further stability and balance to the Department of Customer Services— a department plagued
with complaints that have seen positive accomplishments during her tenure.

While there are numerous reasons to write this letter of recommendation, mine is based on Ms. Hashiro's qualifications and desire
to ensure more straightforward navigation within the Customer Services system by further streamlining processes, including
reduced backlogs and wait time. Her highly effective ability to lead from project execution to completion, including people
managing, goal setting and achieving, and everything in between, makes her a true asset.

| respectfully urge you to consent to Ms. Kimberly Hashiro's nomination to serve as the Director of Customer Services for the City
and County of Honolulu for these reasons and for all those that the Council will hear from those she has impacted. Ms. Kimberly

Hashiro is the right choice to lead the City and County of Honolulu forward as the Director of Customer Services.

Thank you for this opportunity to testify in strong support of RES 22-098.
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Testimony:

| wholeheartedly support Kimberly Hashiro’s nomination to Director, Department of Customer
Services. '

I am Garrick Iwamuro, former Golf Course System Administrator for the Department of
Enterprise Services, City and County of Honolulu. | have known Kim for the past 13 years.

My lasting impressions of Kim from our first meeting as she was interviewed for the
Department of Enterprise Services Administrative Services Officer were her ability to apply a
fresh perspective to any endeavor, the enthusiasm she brings to any issue, and the energy with
which she operates on a daily basis. Her soft skills far outweighed any technical skills required
by the position. She initiated contact with many departments in the City to understand the
various processes one must know as the Administrative Services Officer.

One of Kim’s significant contributions to DES was when she made each division head input
their budget into the City’s system. A very simple change on the surface. But this change made
each division head responsible to know their budget intensively! Kim’s change, while met with
initial resistance, has been a lasting one for the betterment of the department. Her ability to
see beyond the immediate task and improve processes for the benefit of each division head or
manager showed a wisdom beyond her years and experience.

Kim’s abilities are evident when you consider the improvements she has already
operationalized and those she intends to carry out in the future for the Department of
Customer Services.

| have no doubt that Kim will succeed as Director of Customer Services in improving
Department of Customer Services operations to the benefit of the community at large.

Respectfully,
Garrick Iwamuro

Golf Course Systems Administrator (Ret.)



May 3, 2022

The Honorable Tommy Waters, Chair

and Members of the Honolulu City Council
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawaii 96813

Re: Resolution 22-098
Confirming the Nomination of Kimberly M. Hashiro, to Serve as the Director of
the Department of Customer Services of the City and County of Honolulu.

Dear Chair Waters and Councilmembers,

| am honored to write this letter of recommendation on behalf of Kimberly M. Hashiro to
serve as the Director of the Customer Services Department for the City and County of
Honolulu.

In my capacity as the Deputy Director of the Department of Budget and Fiscal Services,
| have worked with Kimberly as the Department’s Administrative Services Officer. |
found Kimberly to always be well prepared, very knowledgeable, and excellent problem
solver with strong leadership skills.

Also, as a former Chief of Staff, | understand the importance of the position of Director
of the Customer Services Department and the impact it has on the citizens of Honolulu.
| believe Kimberly has the aptitude and competencies to be successful in this position
and | strongly support her nomination

Thank you for the opportunity to provide testimony on her behalf.

G

Gary T. Kurokawa



The Honorable Tommy Waters, Chair
Honolulu City Council

530 South King Street, Room 202
Honolulu, Hawaii 96813

RE: Nomination of Kimberly Hashiro

Dear Chair Waters and fellow Councilmembers,

| am writing on behalf of Ms. Kimberly Hashiro, in strong support of her appointment to serve as
the Director of Customer Services for the City and County of Honolulu.

| have had the distinct pleasure of working with Ms. Hashiro at the University of Hawaii (UH). As
part of the System Office of Human Resources (OHR), Ms. Hashiro always demonstrated a high
level of competency and experience. She strived to revive processes to ensure implemented
changes had long standing benefits to those she served and worked among.

| would characterize Ms. Hashiro as being an extremely conscientious professional who always
ensures that a job is done correctly and thoroughly, with careful planning. She sees the bigger
picture and is not afraid of making hard decisions and investing the time and energy to see
initiatives through. She goes beyond what is expected, striving to continuously improve
procedures and the work environment.

Ms. Hashiro’s educational and employment background, personal and professional attributes
make her an ideal candidate for this appointment. It is without hesitation and with great honor
that | respectfully support Ms. Hashiro’s nomination to serve as the Director of Customer Services
for the City and County of Honolulu.

Thank you for this opportunity to testify in strong support of RES 22-098. Please feel free to
contact me at (916)476-1816 should you have any questions or require further information.

Sincerely,
Jennifer Mori-Kilbey



