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1060 RICHARDS STREET, SUITE 170 
HONOLULU, HAWAII 96813• AREA CODE (808) 723-7580 

OUR REFEREticE 

Mr. Brian Tamamoto, Chair 
and Members 

Salary Commission 
530 South King Street, Suite 207 
Honolulu, Hawaii 96813 

Dear Mr. Tamamoto and Members: 

Subject: Written Comments to the Permitted Interaction Group's Recommendations 
to the Salary Commission for the Honolulu Police Department Chief and 
Deputy Chiefs 

On behalf of the Honolulu Police Commission (Commission) we would like to thank you 
and the members of the Salary Commission for your work this year. 

During our April 6, 2022 Commission meeting, commissioners briefly discussed the 
report of the Permitted Interaction Group (PIG) to the Salary Commission and appreciate the 
work of Commissioners Kubo and Hayakawa. Police commissioners appreciate the 
thoughtfulness of the report and that consistency of adequate compensation for work performed 
preserves the relationship with other City employees, particularly the report's acknowledging 
"the contributions of those who occupy these positions for their individual and collective efforts 
in carrying out their duties and responsibilities to the fullest extent which benefits all residents of 
the City and County of Honolulu." 

The Commission would respectfully request that if there is a potential increase approved 
for excluded managerial (EM) employees that the same consideration be given to the Chief of 
Police and the Deputy Chiefs of Police. This would ensure equity among HPD leadership as 
well as any EM employees and would create a fair and level salary increase across the board. 

Thank you for the opportunity to submit written comments. 

Sincerely, 

HANNON L. ALIVADO 
Chair 

SLA: ey 
011 

c: Chief of Police 
Members of the Honolulu Police Commission 



James Williston 
3623 Manamana Pl. 

Honolulu, Hawaii 96822 

Public Hearing Testimony for 2022 Honolulu Salary Commission 

Dear Mr. Tamamoto and Members of the Salary Commission, 

After viewing the tape of last week's Salary Commission meeting, I would like to 
apologize to the Commission for the errors in my previous testimony. 

I am not a member of any collective bargaining unit, so I was not directly affected, as 
apparently Ms. Okubo was, by the failure of the City Administration to implement 
Resolution 20-78 (or any collective bargaining Resolution). My testimony was based on 
the Resolutions relating to collective bargaining cost items submitted to the Council by 
the Department of Human Resources (DHR) and subsequently approved by the 
Council. I should have realized, after nearly 37 years in the City's Legislative Branch, 
that the Executive Branch would ignore its own recommendation and the Council's 
Resolution approving cost items for Bargaining Unit 4. Whether the Executive Branch 
also ignored the other cost item Resolutions cited in my testimony can apparently be 
determined by inquiry to DHR, former DHR staff, or individual members of the various 
bargaining units. 

I attach a copy of Resolution 20-78, which appeared to approve the cost items I cited for 
Bargaining Unit 4. 

Again, my apologies. 

RECEIVED 

31a04 



CITY COUNCIL 
CITY AND COUNTY OF HONOLULU 

HONOLULU, HAWAII No. 20 7 8  

RESOLUTION 

APPROVING COLLECTIVE BARGAINING COST ITEMS FOR THE INCLUDED AND 
EXCLUDED EMPLOYEES OF THE CITY AND COUNTY OF HONOLULU IN 
BARGAINING UNIT 4 (HAWAII GOVERNMENT EMPLOYEES ASSOCIATION). 

WHEREAS, Chapter 89, Hawaii Revised Statutes (HRS), establishes a statewide 
collective bargaining process for public employees; and 

WHEREAS, pursuant to Chapter 89, HRS, the employers and representatives of 
Bargaining Unit 4 (Hawaii Government Employees Association) began negotiations in 
June 2018, concerning a collective bargaining agreement for the employees in the 
bargaining unit; and 

WHEREAS, the parties agreed to a new contract which was ratified on 
March 3, 2020; and 

WHEREAS, pursuant to Section 89C-2(4) HRS, "For excluded employees under 
the same classification systems as employees within collective bargaining units, 
adjustments shall be not less than those provided under collective bargaining 
agreements for employees hired on a comparable basis;" and 

WHEREAS, the new collective bargaining agreement makes adjustments to 
wages and other non-wage cost items and is effective from July 1, 2019 through 
June 30, 2021; and 

WHEREAS, pursuant to Section 89-10(b), HRS, the cost items are subject to 
appropriations by the respective legislative bodies; now, therefore, 

BE IT RESOLVED by the Council of the City and County of Honolulu that it 
approve the collective bargaining cost items for the Bargaining Unit 4 included and 
excluded employees of the City and County of Honolulu, a summary of which is 
attached as Exhibit A; and 

MM-38(20) 

DHRHGEA4R19 BUDGET 



CITY COUNCIL 
CITY AND COUNTY OF HONOLULU 

HONOLULU, HAWAII 
No. 2 0 — 7 8  

  

RESOLUTION 

BE IT FINALLY RESOLVED that copies of this Resolution be transmitted to the 
Mayor and Director of the Department of Human Resources. 

(br) 

DATE OF INTRODUCTION: 

 

  

  

Hon olur, dawai 
6  

 

Councilmembers 

DHRHGEA4R19 2 



Exhibit A: Report to City Council Page 1 

COLLECTIVE BARGAINING REPORT TO CITY COUNCIL 
HGEA AGREEMENT FOR BARGAINING UNIT 4 

The current collective bargaining agreement for Bargaining Unit 4 with the Hawaii 
Government Employees Association (HGEA) expired on June 30, 2019. Negotiations 
for successor agreements began in June 2018. The Employer and Union tentatively 
agreed to a new contract on February 18, 2020. HGEA held statewide ratification 
meetings from February 27 — March 3, 2020. 

The settlement covers the following City employees: 

Bargaining Unit 4 — White Collar Supervisory 

Without BWS With BWS 
Included Employees 117 128 
Excluded Employees 2 2 
TOTAL 119 130 

(Based on data as of February 29, 2020) 

Summary of Settlement 

I. Duration 

The agreement is effective from July 1, 2019, to and including June 30, 2021. 

II. Salaries 

A. Effective 7/1/19 

1. 5.98% lump sum payment based on June 30, 2019 annual base pay and 
replace step movement plan with negotiated step movements. 

B. Effective 7/1/20 

1. Employees on Steps B move to C. Delete Step B. 



Exhibit A: Report to City Council Page 2 

2. Delete SR04, increase SR05 to SR08 by 5.6% to 11.8%. See table of 
monthly salary rates below: 

Average 
Increase C DE 

2,816 

F 

2,927 

GH I JKLM 

11.8% SRN 2,603 2,711 3,046 3,165 

3,229 

3.296 

3,363 

3,428 3,564 3,704 3,853 

9.7% SRN 2,656 2,766 2,873 2,986 3,108 3,497 3,636 3,778 3,931 

7.6% SR07 2,709 2,822 2,931 3,047 3,171 3,295 3,431 3,567 3,710 3,855 4,010 

5.6% SRN 2,764 2,879 2,991 3,108 3,235 3,361 3,500 3,639 3,785 3,933 4,091 

3. Increase the rates on salary schedule for SR09 and above by 3.60%. 

C. Effective 1/1/21 

1. Increase the rates on the salary schedule by 3.74%. 

The following chart summarizes the City's estimated salary costs for the two-year contract 
period: 

SALARY COSTS FOR BARGAINING UNIT 4 
Included and Excluded Employees 

I FY 2020 I FY 2021 l TOTAL 

Without BWS 

Included Employees $604,536 $606,150 $1,210,686 

Excluded Employees $8,801 $7,566 $16,367 

TOTAL $613,337 $613,716 $1,227,053 

With BWS 

Included Employees $664,255 $668,953 $1,333,208 

Excluded Employees $16,652 $14,316 $30,968 

TOTAL $680,907 $683,269 $1,364,176 



EUTF COSTS FOR BARGAINING UNIT 4 

FY 2020 FY 2021 TOTAL 

$27,900 $105,284 $133,184 

Exhibit A: Report to City Council Page 3 

III. Employer-Union Health Benefits Trust Fund (EUTF) 

A. Effective 7/1/19, the Employer will pay specific dollar amounts for the PPO 
and HMO plans which increase the Employer contribution rates an average of 
approximately 3% from the previous year. The Employer contribution shall be 
capped at 84.3% of the total premium. The Employer will pay specific monthly 
contributions which are generally equivalent to 60% of the premium cost and 
60% of the administrative fees for all other plans except the life insurance plan 
(for which the Employer shall pay 100% of the premiums and fees). 

B. Effective 7/1/20, the Employer will pay specific dollar amounts for the PPO 
and HMO plans which increase the Employer contribution rates an average of 
approximately 10% from the previous year. The Employer contribution shall be 
capped at 84.3% of the total premium. The Employer will pay specific monthly 
contributions which are generally equivalent to 60% of the premium cost and 
60% of the administrative fees for all other plans except the life insurance plan 
(for which the Employer shall pay 100% of the premiums and fees). 

The following chart summarizes the City's estimated increase to EUTF costs for the 
two-year period for bargaining unit 4 (included & excluded employees): 



I hereby certify that the above is a true record of action by the Council of the City and County of Ho 
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CITY COUNCIL 
CITY AND COUNTY OF HONOLULU 

HONOLULU, HAWAII 
CERTIFICATE 

RESOLUTION 20-78 

Introduced. 03/16/20 By. IKAIKA ANDERSON — BY REQUEST Committee: COUNCIL 

Title: RESOLUTION APPROVING COLLECTIVE BARGAINING COST ITEMS FOR THE INCLUDED AND EXCLUDED 
EMPLOYEES OF THE CITY AND COUNTY OF HONOLULU IN BARGAINING UNIT 4 (HAWAII GOVERNMENT 
EMPLOYEES ASSOCIATION) 

Voting Legend • = Aye *pi/Reservations 

CC-81 MANAHAN — REFERRAL FROM COMMITTEE ON BUDGET DIRECT TO 
COUNCIL FLOOR. 

05/20/20 COUNCIL RESOLUTION 20-78 WAS ADOPTED. 

9 AYES: ANDERSON, ELEFANTE, FUKUNAGA, KOBAYASHI, MANAHAN, MENOR, 
PINE, TSUNEYOSHI, WATERS. 


