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CUSTOMER SERVICES DEPARTMEN
Organizational Structure'




CUSTOMER SERVICES DEPARTMEN
REVENUES

Licenses and

$211,586,280 $211,333,740 ($252,540) (0.12)%

Permits

Service Fee

Charges 54,950,370 | $4,950,370 S0 (0.0)%
Miscellaneous

Revenues 34,267,250 54,076,580 (5190,670) (4.47)%

EEaEn

Total $220,803,900 $220,360,690 (5443,210) (0.20)%




CUSTOMER SERVICES DEPARTME

Source of Funds

Highway
Beautification

= Highway

= General

$24,681,376

Total



CUSTOMER SERVICES DEPARTMENT
Character of Expenditures =

Fiscal Year Fiscal Year Variance Variancé
2022 2023 S




CUSTOMER SERVICES DEPARTM
Expenditure by Progra

ADMIN  PUBLIC  'SCH  MvLP

Total: $24,681,376

m Administration
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CUSTOMER SERVICES DEPARTME
Expenditure vs. Revenue

Total Revenues for FY’23
(Licenses, Permits and service fees)

Total Expenses for FY’23
(Salaries and Current Expense)

$220,360,690 |

$24,681,37
Return on Investment $195,679,314 |

Revenue vs. Expense
$250,000,000

$200,000,000
$150,000,000
$100,000,000

$50,000,000

Total Revenues Total Expenses




CUSTOMER SERVICES DEPARTME!
Positions

Fiscal Year Variance

- Count
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Vacant P031t10ns as of 2 / 1 / 2022*

Already ﬁlled as of 3 / 1 / 2022

To be filled before July 1, 2022
To be filled in FY2023

No. of vacant positions that may be
abolished

*Reflects the deletion of 20 deactivated positions




CUSTOMER SERVICES DEPARTME"",._

Vacant Positions as of 2/1/2022*

To be filled before July 1, 2022

To be filled in FY2023

No. of vacant positions that may be
abolished
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Questions?



